CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
= Taxes 2014 2015 Change
| Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%
ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%
\ Federal Government S - S 822,211 N/A
:  state Government State Government $ 931,421 S 960,988 3.17%
= Local Contributions Local Contributions S 61,634 $ - -100.00%
R Charges for Services S 1,667,620 S 1,704,263 2.20%
* Fines & Forfeitures 3 5,866 S 8,260  40.81%
Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%
= Interest & Rents Other Revenues S 1,210,735 S 1,399,875 15.62%
other Revenues Total Revenues S 6,693,829 S 7,727,629 15.44%
3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues Taxes E
Interest & Rents 3,050,000
Fines & Forfeitures 3,000,000
Charges for Services 2,950,000
Local Contributions
2,900,000
State Government
Federal Government 2,850,000
Licenses & Permits 2,800,000
Taxes | ‘ ‘ 2,750,000
S- $1,000 $2,000 $3,000 2,700,000
Thousands 2,650,000
m2015  m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
= Taxes 2014 2015 Change
= Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%
ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%
\ Federal Government S - S 822,211 N/A
 state Government State Government $ 931,421 $ 960,988 3.17%
= Local Contributions Local Contributions S 61,634 S - -100.00%
horgesforserices Charges for Services S 1,667,620 S 1,704,263 2.20%
Fines & Forfeitures S 5,866 S 8,260 40.81%
Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%
= Interest & Rents Other Revenues S 1,210,735 §$ 1,399,875 15.62%
other Revenues Total Revenues S 6,693,829 $ 7,727,629 15.44%
3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues Federal Government z|
Interest & Rents 900,000
Fines & Forfeitures 800,000
Charges for Services 700,000
Local Contributions 600,000
State Government 500,000
Federal Government 400,000
Licenses & Permits 300,000 -
Taxes
f f | 200,000 -
$- $1,000 $2,000 $3,000 100,000 -
Thousands ] —
2015 m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
= Taxes 2014 2015 Change
| Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%
ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%
\ Federal Government S - S 822,211 N/A
‘  state Government State Government $ 931,421 $ 960,988 3.17%
# Local Contributions Local Contributions S 61,634 $ - -100.00%
R Charges for Services S 1,667,620 S 1,704,263 2.20%
* Fines & Forfeitures 3 5,866 S 8,260  40.81%
Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%
= Interest & Rents Other Revenues S 1,210,735 S 1,399,875 15.62%
other Revenues Total Revenues S 6,693,829 S 7,727,629 15.44%
3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues State Government E
Interest & Rents 1,200,000
Fines & Forfeitures 1,000,000
Charges for Services
Local Contributions 800,000
State Government
Federal Government 600,000
Licenses & Permits 400,000
Taxes
s $1,000 $2,000 $3,000 200,000
Thousands )
2015 =204 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
" Taxes 2014 2015 Change
B Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%
ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%
\ Federal Government S - S 822,211 N/A
‘ ¥ State Government State Government $ 931,421 S 960,988 3.17%
= Local Contributions Local Contributions S 61,634 $ - -100.00%
Charges for S Charges for Services S 1,667,620 S 1,704,263 2.20%
Fines & Forfeitures S 5,866 S 8,260 40.81%
Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%
= Interest & Rents Other Revenues S 1,210,735 S 1,399,875 15.62%
Other Revenues Total Revenues S 6,693,829 S 7,727,629 15.44%
3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues Local Contributions z|
Interest & Rents 100,000
Fines & Forfeitures 20,000
Charges for Services 80,000
Local Contributions 70,000
State Government 60,000 -
Federal Government 20,000 -
Licenses & Permits 40,000 -
Taxes 30,000 -
‘ ‘ ‘ 20,000 -
S- $1,000 $2,000 $3,000 10,000 |
Thousands o
m2015 2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
= Taxes 2014 2015 Change

= Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%

ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%

\ Federal Government $ - S 822,211 N/A

‘ ¥ State Government State Government $ 931,421 $ 960,988 3.17%

B Local Contributions Local Contributions S 61,634 $ - -100.00%

horgesforserices Charges for Services S 1,667,620 S 1,704,263 2.20%

Fines & Forfeitures S 5,866 S 8,260 40.81%

Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%

= Interest & Rents Other Revenues S 1,210,735 S 1,399,875 15.62%

other Revenues Total Revenues S 6,693,829 S 7,727,629 15.44%

3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues Charges for Services E|
Interest & Rents 1,800,000
Fines & Forfeitures 1,600,000
Charges for Services 1,400,000
Local Contributions 1,200,000
State Government 1,000,000
Federal Government 800,000
Licenses & Permits 600,000
Taxes

\ f f 400,000
S- $1,000 $2,000 $3,000 200,000
Thousands )

m2015  m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
= Taxes 2014 2015 Change

= Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%

ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%

Federal Government S - S 822,211 N/A

\ ¥ State Government State Government $ 931,421 $ 960,988 3.17%

= Local Contributions Local Contributions S 61,634 S - -100.00%

horgesforserices Charges for Services S 1,667,620 S 1,704,263 2.20%

Fines & Forfeitures S 5,866 S 8,260 40.81%

Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%

® Interest & Rents Other Revenues S 1,210,735 S 1,399,875 15.62%

other Revenues Total Revenues S 6,693,829 $ 7,727,629 15.44%

3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues Fines & Forfeitures z|
Interest & Rents 3,000
Fines & Forfeitures 8,000
Charges for Services 7,000
Local Contributions 6,000
State Government 5,000
Federal Government 4,000
Licenses & Permits 3,000
Taxes | ‘ ‘ 2,000
$- $1,000 $2,000 $3,000 1,000
Thousands )
m2015  m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
o Toxes 2014 2015 Change
B Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%
ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%
\ Federal Government S - S 822,211 N/A
‘ ¥ State Government State Government $ 931,421 $ 960,988 3.17%
B Local Contributions Local Contributions S 61,634 $ - -100.00%
horgesforserices Charges for Services S 1,667,620 S 1,704,263 2.20%
Fines & Forfeitures S 5,866 S 8,260 40.81%
Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%
= Interest & Rents Other Revenues S 1,210,735 S 1,399,875 15.62%
other Revenues Total Revenues S 6,693,829 S 7,727,629 15.44%
3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues Interest & Rents z|
Interest & Rents 40,000
Fines & Forfeitures 35,000
Charges for Services 30,000
Local Contributions
25,000
State Government
Federal Government 20,000
Licenses & Permits 15,000
Taxes 10,000
$- $1,000 $2,000 $3,000 5,000 . l .
Thousands ) ‘ ‘
m2015  m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
H Taxes 2014 2015 Change
| Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%
ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%
\ Federal Government S -8 822,211 N/A
 state Government State Government $ 931,421 S 960,988 3.17%
M Local Contributions Local Contributions S 61,634 s = '10000%
R Charges for Services S 1,667,620 S 1,704,263 2.20%
* Fines & Forfeitures $ 5,866 S 8,260  40.81%
Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%
B Interest & Rents Other ReVenUeS S 1,210,735 $ 1,399,875 1562%
other Revenues Total Revenues S 6,693,829 $ 7,727,629 15.44%
3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues Licenses & Permits z|
Interest & Rents 7,000
Fines & Forfeitures 6,000
Charges for Services
I 5,000
Local Contributions
State Government 4,000
Federal Government 3,000
Licenses & Permits
Taxes 2,000
S- $1,000 $2,000 $3,000 1,000
Thousands )
m2015  m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
o Toxes 2014 2015 Change
B Licenses & Permits Taxes S 2,779,574 S 2,791,309 0.42%
ederal Government Licenses & Permits S 6,550 S 6,194 -5.44%
\ Federal Government S - S 822,211 N/A
‘ ¥ State Government State Government $ 931,421 $ 960,988 3.17%
B Local Contributions Local Contributions S 61,634 $ - -100.00%
horgesforserices Charges for Services S 1,667,620 S 1,704,263 2.20%
Fines & Forfeitures S 5,866 S 8,260 40.81%
Fines & Forfeitures Interest & Rents S 30,429 S 34,529 13.47%
= Interest & Rents Other Revenues S 1,210,735 S 1,399,875 15.62%
other Revenues Total Revenues S 6,693,829 S 7,727,629 15.44%
3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
Other Revenues Other Revenues E
Interest & Rents 2,500,000
Fines & Forfeitures
Charges for Services 2,000,000
Local Contributions
State Government 1,500,000
Federal Government
Licenses & Permits 1,000,000
Taxes
‘ ‘ ‘ 500,000
$- $1,000 $2,000 $3,000
Thousands )
m2015  m2014 2011 2012 2013 2014 2015

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2015

® General Government
® Police & Fire
Other Public Safety
B Roads
® Other Public Works
® Health & Welfare
W Community/Econ. Development
B Recreation & Culture
Capital Outlay
Debt Service

Other Expenditures

2014

2015

Other Expenditures

Debt Service

Capital Outlay

Recreation & Culture
Community/Econ. Development
Health & Welfare

Other Public Works

Roads
Other Public Safety
Police & Fire

General Government

m 2015

S-

m 2014

$500 $1,000 $1,500 $2,000
Thousands

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

General Government

2011

2012

2013

2014

2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2015 2014 2015 Change
m General Government .
m Police & Fire
Other Public Safety
W Roads
m Other Public Works _
S e — -
Community/Econ. Development | | | R B n
M Recreation & Culture P s —_— srae
Capital Outlay
Debt Service -
Other Expenditures
. Capital Outl v
Other Expenditures apital Dutiay
Debt Service 2,000,000
Capital Outlay 1,800,000
Recreation & Culture 1,600,000
Community/Econ. Development
1,400,000
Health & Welfare
Other Public Works 1,200,000
Roads 1,000,000
Other Public Safety 800,000
Police & Fire
600,000
General Government
‘ ‘ ‘ 400,000
S- $500 $1,000 $1,500 $2,000
Thousands 200,000

2015 2014 2011 2012 2013 2014 2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2015

2014 2015 Change

® General Government

® Police & Fire

Other Public Safety

B Roads

B Other Public Works

Health & Welfare

Community/Econ. Development

B Recreation & Culture (oo, . - e

Capital Outlay

Debt Service

Other Expenditures

. Community/Econ. Development v
Other Expenditures y/ p

Debt Service 160,000
Capital Outlay 140,000
Recreation & Culture
Community/Econ. Development 120,000
Health & Welfare
100,000
Other Public Works
Roads 80,000
Other Public Safety
Police & Fire 60,000
General Government ‘ ‘ ‘ 40,000
- 500 1,000 1,500 2,000
$ $ $ $ $ 20,000
Thousands
2015 2014 2011 2012 2013 2014 2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2015

2014 2015 Change

 General Government

® Police & Fire

Other Public Safety

B Roads

B Other Public Works

Health & Welfare

Community/Econ. Development

B Recreation & Culture . - e

Capital Outlay

Debt Service

Other Expenditures

D i v
Other Expenditures ebt Service :‘
Debt Service 80,000
Capital Outlay 70,000
Recreation & Culture
Community/Econ. Development 60,000
Health & Welfare
50,000
Other Public Works
Roads 40,000
Other Public Safety
Police & Fire 30,000
General Government ‘ ‘ ‘ 20,000
- 500 1,000 1,500 2,000
$ $ $ $ $ 10,000
Thousands
2015 2014 2011 2012 2013 2014 2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

0 2014 2015 Change
® General Government T .
M Police & Fire
Other Public Safety
B Roads
B Other Public Works o
Health & Welfare I
Community/Econ. Development [ | [ j :
M Recreation & Culture (. . — e
Capital Outlay
Debt Service S
Otherbxpenditures | | = -
Other Expenditures Other Public Works z|
Debt Service 1,400,000
Capital Outlay
Recreation & Culture 1,200,000
Community/Econ. Development 1,000,000
Health & Welfare
Other Public Works 800,000
Roads
Other Public Safety 600,000
Police & Fire
General Government 400,000
$- $500 $1,000 $1,500 $2,000 200,000
Thousands

2015 2014 2011 2012 2013 2014 2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2015

2014 2015 Change

® General Government

® Police & Fire

Other Public Safety

B Roads

B Other Public Works

Health & Welfare

Community/Econ. Development

B Recreation & Culture (oo, . - e

Capital Outlay

Debt Service

Other Expenditures

Other Expenditures Roads z‘
Debt Service 3,000,000
Capital Outlay
Recreation & Culture 2,500,000
Community/Econ. Development
Health & Welfare 2,000,000
Other Public Works
Roads 1,500,000
Other Public Safety
Police & Fire 1,000,000
General Government
$- $500 $1,000 $1,500 $2,000 500,000
Thousands
m2015 ®2014 2011 2012 2013 2014 2015

CITIZEN'S GUIDE TO LOCAL UNIT FINANCES Expenditures - 1




CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2

015

® General Government
® Police & Fire
Other Public Safety
B Roads
® Other Public Works
® Health & Welfare
W Community/Econ. Development
B Recreation & Culture
Capital Outlay
Debt Service

Other Expenditures

2014

2015

Other Expenditures

Debt Service

Capital Outlay

Recreation & Culture
Community/Econ. Development
Health & Welfare

Other Public Works

Roads

Other Public Safety

Police & Fire

General Government

m 2015

S-

m 2014

$500 $1,000 $1,500 $2,000
Thousands

Police & Fire

A4

800,000

790,000

780,000
770,000

760,000

750,000

740,000

730,000

720,000

710,000
700,000

690,000

2011

2012

2013

2014

2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2015

2014 2015 Change

 General Government

® Police & Fire

Other Public Safety

B Roads

B Other Public Works

Health & Welfare

Community/Econ. Development

B Recreation & Culture . - e

Capital Outlay

Debt Service

Other Expenditures

. Other Public Safe v
Other Expenditures - k4
250

Debt Service
Capital Outlay
Recreation & Culture 200

Community/Econ. Development
Health & Welfare

Other Public Works 150
Roads
Other Public Safety

100
Police & Fire

General Government

50

S- $500 $1,000 $1,500 $2,000
Thousands

m2015  m2014 2011 2012 2013 2014 2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2

015

® General Government
® Police & Fire
Other Public Safety
B Roads
® Other Public Works
® Health & Welfare
W Community/Econ. Development
B Recreation & Culture
Capital Outlay
Debt Service

Other Expenditures

2014

2015

Other Expenditures

Debt Service

Capital Outlay

Recreation & Culture
Community/Econ. Development
Health & Welfare

Other Public Works

Roads
Other Public Safety
Police & Fire

General Government

m 2015

S-

m 2014

$500 $1,000 $1,500 $2,000
Thousands

Health & Welfare

A4

850,000

800,000

750,000

700,000

650,000

600,000

2011

2012

2013

2014

2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2

015

® General Government
® Police & Fire
Other Public Safety
B Roads
® Other Public Works
Health & Welfare
Community/Econ. Development
B Recreation & Culture
Capital Outlay
Debt Service

Other Expenditures

2014

2015 Change

Other Expenditures

Debt Service

Capital Outlay

Recreation & Culture
Community/Econ. Development
Health & Welfare

Other Public Works

Roads

Other Public Safety

Police & Fire

General Government

m 2015

S-

m 2014

$500 $1,000 $1,500 $2,000
Thousands

Recreation & Culture

A4

900,000

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

2011

2012

2013

2014 2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2015

® General Government
® Police & Fire
Other Public Safety
B Roads
® Other Public Works
® Health & Welfare
W Community/Econ. Development
B Recreation & Culture
Capital Outlay
Debt Service

Other Expenditures

2014

2015

Other Expenditures

Debt Service

Capital Outlay

Recreation & Culture
Community/Econ. Development
Health & Welfare

Other Public Works

Roads

Other Public Safety

Police & Fire

General Government

m 2015

S-

m 2014

$500 $1,000 $1,500 $2,000
Thousands

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

200,000

Other Expenditures

2011

2012

2013

2014

2015
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1. Pension funding status

CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix

2. Retiree Health care funding status

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

2011 2012 2013 2014 2015

— Assets e Actuarial Liability

500,000

450,000

400,000

_

350,000

300,000

250,000

200,000

150,000

100,000

50,000

2011 2012 2013 2014

— Assets e Actuarial Liability

2015

4. Long Term Debt obligations:

3. Percent funded - compared to the prior year

90%

80%

70% -
60% -

50% -

40% -

30% -
20% -

10% -

0% -
Pensions OPEB

m12/31/2012

m12/31/2013

Sum of All Pension
& OPEB Plans

5. Debt & other long term obligations per capita - compared to the prior year

10,000,000 2,000.00
9,000,000 -
® Other Claims & Contingencies 1,950.00 W Other Claims & Contingencies
8,000,000 -
1,900.00
7,000,000 - )
B Uninsured Losses B Uninsured Losses
6,000,000 - 1,850.00
5,000,000 - Landill Closure & Postclosure 1,800.00 Landfill Closure & Postclosure
Care Care
4,000,000 - 1,750.00
3,000,000 - m Employee Compensated ® Employee Compensated
Absences 1,700.00 Absences
2,000,000 -
1,000,000 - ® Structured Debt 1,650.00 ® Structured Debt
- 1,600.00
2011 2012 2013 2014 2015 2013 2014
Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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1. How have we managed our governmental fund resources (fund balance)

CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Boyne City - Charlevoix
2. Compared to the prior year

9,000,000
2014 2015 Change
8,000,000
Revenues S 6,693,829 S 7,727,629 15.44%
7,000,000 Expenditures $ 6,422,508 $ 7,259,109 13.03%
6,000,000 Surplus (Shortfall) S 271,321 §$ 468,520 72.68%
5,000,000
Fund balance, by component: 2014 2015 Change
4,000,000
Nonspendable S 43,110 $ 61,056 41.63%
3,000,000 Restricted S 28,081 S 342,380 1119.26%
2,000,000 Committed S 142,241 S 152,706 7.36%
Assigned S 1,174,985 S 1,112,644 -5.31%
1,000,000 -
Unassigned S 2,485,027 S 2,673,178 7.57%
- Total Fund Balance S 3,873,444 S 4,341,964 12.10%
2011 2012 2013 2014 2015
mmmmm Total Revenues s Total Expenditures e Total Fund Balance
3. Fund balance - compared to the prior year 4. Historical trends of individual components
$5,000,000 5,000,000
$4,500,000 4,500,000
$4,000,000 4,000,000
$3,500,000 - 3,500,000
$3,000,000 - 3,000,000
$2,500,000 - 2,500,000
$2,000,000 - 2,000,000
$1,500,000 - 1,500,000
$1,000,000 - 1,000,000
$500,000 500,000
4 1 -: _ | ] — I -
2014 2015 2011 2012 2013 2014 2015
B Restricted B Committed Assigned B Unassigned ® Nonspendable ® Restricted ® Committed Assigned = Unassigned

= Nonspendable

Commentary:

For more information on our unit's finances, contact Cindy Grice at 231-582-6597.
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SUMMARY OF ADOPTED BUDGET
CITY OF BOYNE CITY GENERAL FUND
FY 2016 -2017

GENERAL FUND

Property Taxes, Tax Penalties, Administration Fees $ 2,675,127
and Miscellaneous

State Shared Revenues and Grants 357,381
Administrative Service Fees 139,500
Charges for Services 165,150
Interest and Rentals 10,100
Other Sources 80,082
TOTAL GENERAL FUND REVENUES 3,421,613

GENERAL FUND

Legislative $19,895
Planning Department 186,921
General Services 626,590
Elections 3,300
Accounting / Audit 13,000
Assessment / Taxes 68,300
Legal 65,000
Other Services 96,000
Environmental 2,035
Museum 10,000
Sidewalk Construction 218,000
Contingency 40,927
Police Department 696,530
Public Buildings, Safety, Maint 235,650
Parks and Recreation 327,200
Transfers to Other Funds 818,002
GENERAL FUND EXPENDITURES 3,427,340



SUMMARY OF ESTIMATED BUDGET
CITY OF BOYNE CITY GENERAL FUND
FY 2017 -2018

GENERAL FUND

Property Taxes, Tax Penalties, Administration Fees $ 2,666,000
and Miscellaneous

State Shared Revenues and Grants 276,000
Administrative Service Fees 142,000
Charges for Services 161,000
Interest and Rentals 12,000
Other Sources 299,000
TOTAL GENERAL FUND REVENUES 3,556,000

Increases are estimated at approximately 1%. The need for funds
from the fund balance is not anticipated.

GENERAL FUND

Legislative $20,000
Planning Department 159,000
General Services 566,000
Elections 2,000
Accounting / Audit 15,000
Assessment / Taxes 78,000
Legal 63,000
Other Services 103,000
Environmental 800
Museum 5,000
Sidewalk Construction 80,000
Contingency 63,000
Public Buildings / Safety and Maintenance 225,000
Police Department 632,000
Parks and Recreation 561,900
Housing Commission 5,000
Transfers to Other Funds 977,300
GENERAL FUND EXPENDITURES 3,556,000

A 1% increase is anticipated on most expenditures. The large increase in Parks &
Recreation is due to large capital projects taking place in FYE 2018.



DEBT SUMMARY
Budget Year Ending - 30 April 207

FYE 2017
Debt
Description of InF':zrt(ést Fund Servicing| Outstanding FYE _4/ 30/17
Debt Debt 30 April Debt Service Payment
2016 Principal Interest
Drinking Water
Revolving Fund 2.50 % Water 725,000 95,000 18,125
- Final Payment
FYE 2023
State Revolving
Fund
- Final Payment 2.125% Wastewater 4,608,091 420,000 97,922
FYE 2026
Wastewater Loan
to DDA
- Final Payment 4.25% DDA 13,856 6,783 518
FYE 2018
City Facilities
- Final Payment 0
FYE 2037 2.74513% General 7,000,000 100,000 207,333
Total—Debt Service 12,346,947 621,783 323,898
GRAND TOTAL—DEBT SERVICE PAYMENTS 945,681
FYE 2017 BUDGET 10-1 DEBT SERVICE

1 May 2016 - 30 April 2017




Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

City of Boyne City
15-051
4/30/2016

Debt Name: WW LOAN TO DDA FUND

Issuance Date: 4/30/2008

Issuance Amount: $60,000

Debt Instrument (or Type): STREETSCAPE IMPROVEMENTS

Repayment Source(s): TIF FUNDS

Years Ending Principal Interest Total

2017 $ 6,783 $ 518 $ 7,300
2018 $ 7,074 $ 226 $ 7,300

Totals

$ 13,856 $ 744 $ 14,600



Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

Water Revenues

City of Boyne City

15-051

4/30/2016

Drinking Water Program
6/23/2003
$1,785,000

Bond

Years Ending

Totals

2017
2018
2019
2020
2021
2022
2023

L R -

Principal

95,000
100,000
100,000
105,000
105,000
110,000
110,000
725,000

Interest

18,125
15,750
15,750
15,750
15,750
15,750
15,750
112,625

L I - - A O

Total
113,125
115,750
115,750
120,750
120,750
125,750
125,750
837,625



Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

City of Boyne City
15-051
4/30/2016

Debt Name: 2016 Unlimited Tax GO Bonds

Issuance Date: 3/23/2016

Issuance Amount: $7,000,000

Debt Instrument (or Type): Bond

Repayment Source(s): Tax Levy

Years Ending Principal Interest Total

2017 $ 100,000 $ 207,333 $ 307,333
2018 $ 220,000 $ 185,538 $ 405,538
2019 $ 240,000 $ 181,138 $ 421,138
2020 $ 265,000 $ 176,338 $ 441,338
2021 $ 280,000 $ 171,038 $ 451,038
2022 $ 290,000 $ 165,438 $ 455,438
2023 $ 300,000 $ 159,638 $ 459,638
2024 $ 315,000 $ 153,638 $ 468,638
2025 $ 330,000 $ 146,550 $ 476,550
2026 $ 340,000 $ 139,125 $ 479,125
2027 $ 355,000 $ 131,475 $ 486,475
2028 $ 370,000 $ 120,825 $ 490,825
2029 $ 390,000 $ 109,725 $ 499,725
2030 $ 405,000 $ 98,025 $ 503,025
2031 $ 420,000 $ 85,875 $ 505,875
3032 $ 440,000 $ 73,275 $ 513,275
3033 $ 460,000 $ 60,075 $ 520,075
3034 $ 480,000 $ 46,275 $ 526,275
3035 $ 500,000 $ 31,875 $ 531,875
3036 $ 500,000 $ 16,250 $ 516,250

Totals $ 7,000,000 $ 2,459,446 $ 9,459,446



Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt

Name:

Issuance Date:
Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

City of Boyne City
15-051
4/30/2016

Clean Water Program
9/23/2004
$8,363,091

Bond
Sewer Revenue

Years Ending

Totals

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

Principal Interest Total
420,000 $ 97,922 $ 517,922
430,000 $ 88,997 $ 518,997
440,000 $ 79,859 $ 519,859
450,000 $ 70,509 $ 520,509
460,000 $ 60,947 $ 520,947
470,000 $ 51,172 $ 521,172
475,000 $ 41,184 $ 516,184
485,000 $ 31,091 $ 516,091
500,000 $ 20,784 $ 520,784
478,091 % 10,159 $ 488,250

4,608,091 $ 552,626 $ 5,160,717



Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Debt Instrument (or Type):
Repayment Source(s):

City of Boyne City

15-051

4/30/2016

WW LOAN TO MAJOR STREET FUNDS

4/30/2008

$160,000

INFRASTRUCTURE IMPROVEMENTS
STREET REVENUES

Years Ending

Totals

2016
2017
2018

LR R

Principal

17,342
18,087
18,864
54,293

@ H B ©

Interest

2,125
1,380

603
4,109

@B B B »

Total
19,467
19,467
19,467
58,401
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