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CALL TO ORDER  
  

  
  
  
  

Mayor Neidhamer called the meeting to order at 5:05 p.m. followed by the 
Pledge of Allegiance.  
  
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch and 
Commissioners Hugh Conklin, Sally Page and Dean Solomon  
  
Absent:  None  
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DECEMBER 12, 2017  
AUDIT REVIEW  
MEETING  
  

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY COMMISSION  
AUDIT REVIEW MEETING DULY CALLED AND HELD AT BOYNE CITY  
HALL, 319 NORTH LAKE STREET, ON TUESDAY DECEMBER 12, 2017 

  
FYE 2017 AUDIT  
REVIEW WORK  
SESSION   
  
A DJOURNMENT   

  

Staff:   Cindy Grice and Michael Cain   
  
Others:   Joe Verlin with Gabridge & Company   

C ommissioners reviewed and discussed components of the FYE 2017  
Financial Report with Joe Verlin.   

M otion   by Mayor  Neidhamer   seconded  by Commissioner  Solomon   to adjourn  
the  Audit Review Work Session   City Commission meeting of  Tuesday ,  
December 12 ,   2 01 7   at  6:53   p .m.   
  
  
__________________                    _________________________   
Tom   Neidhamer                                   Cindy Grice     
Mayor                                                      Clerk / Treasurer     
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DECEMBER 12, 2017 
REGULAR MEETING 
 
 
CALL TO ORDER 
 

 
 
 
 
 
 
 

 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 
 
 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
 
 
Fat Bike Event Request 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON TUESDAY DECEMBER 12, 2017

 
Mayor Neidhamer called the meeting to order at 7:00 p.m. followed by the 
Pledge of Allegiance. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch and 
Commissioners Hugh Conklin, Sally Page and Dean Solomon 
 
Absent:  None 

 
Staff:  Michael Cain, Cindy Grice, Michele Hewitt, Kelsie King-Duff, Mark 
Fowler, John Lamont, Andy Kovolski, Kevin Spate, Jeff Gaither and Scott 
McPherson 
 
Others:  There were 11 citizens in attendance including a representative from 
the Charlevoix County News 

 
2017-12-111 
Moved by Conklin 
Second by Grunch 
 
Approved of the November 28, 2017 City Commission regular meeting 
minutes as presented 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Michele Cortright thanked the Commissioners for all of their hard work and 
wished everyone a happy Holiday Season.  Ashley Cousens reminded 
everyone about the upcoming Business After Hours. 

 
None 

 
City Manager Cain reported: 

 Last week the Michigan Natural Resources Trust Fund recommended 
a $295,000 grant to support the second phase of the Boyne Valley 
Trail  

 
Draft Minutes of the November 7, 2017 Main Street Board meeting; the 
November 7, 2017 Zoning Board of Appeals meeting; the November 09, 2017 
Parks & Recreation Commission Meeting; the November 13, 2017 EDC 
Meeting; the November 13, 2017 Historical Commission Meeting; the 
November 13, 2017 LDFA Meeting and the November 20, 2017 Planning 
Commission Meeting were received and filed.  

 
Consideration to approve the request of Michael Cortright of Michael’s Racing 
to hold a Fat Bike Race from Stiggs on South Park Street to and thru 
Avalanche Mountain on Saturday, January 20, 2018 subject to details being 
worked out with City staff. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
Award Presentation 
 
 
 
 
Audit Presentation  
 
 
SAW Grant Aerial 
Imagery Bids 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 

The request was presented by Michael Cortright. The event will be a 
fundraiser for the TOMMBA group. It is hoped that this will become an annual 
event. 
 
Citizens Comments: Steve VanDam with TOMMBA said he supports this.   
 
Board Discussion: All are in agreement. 
 
2017-12-112 
Moved by Grunch 
Second by Page 
 
To approve the request of Michael Cortright of Michael’s Racing to hold a Fat 
Bike Race from Stiggs on South Park Street to and thru Avalanche Mountain 
on Saturday, January 20, 2018 subject to details being worked out with City 
staff 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Joe Verlin of Gabridge & Company presented Mayor Neidhamer and Clerk / 
Treasurer Grice with the Government Finance Officers Association Certificate 
of Achievement for Excellence in Financial Reporting for its Comprehensive 
Annual Financial Report for April 30, 2016. 

 
Joe Verlin of Gabridge & Company presented the FYE 2017 Annual Financial 
Report. 

Consideration to approve a bid from Ayers Associates for aerial imagery as 
proposed in the amount of $23,760 and authorize the City Manager to 
execute the documents. 
 
Staff Comments:  None 
 
Citizens Comments: Chris Christensen asked if Wilson Township could piggy 
back on this project.   
 
Board Discussion: All are in agreement  
 
2017-12-113 
Moved by Conklin 
Second by Solomon 
 
To approve a bid from Ayers Associates for aerial imagery as proposed in the 
amount of $23,760 and authorize the City Manager to execute the 
documents. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 
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Meeting Room Rates 
and Regulations 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Taser CEW Purchase 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
CLOSED SESSION 
MOTION 
 
 
 
 
 
 

 
Consideration to approve the revised City Facility space use fees and policies 
as amended, including the specifically permitted use of alcohol as presented  

 
Staff Comments: None 
 
Citizens Comments: None.   
 
Board Discussion:  Concerns were expressed regarding potential demand, 
damages and use priorities 

 
2017-12-114 
Moved by Conklin 
Second by Solomon 
 
To approve the building use guidelines but not allow weddings until we have 
a better policy in place 
 
Ayes:  4 
Nays:  1, Commissioner Neidhamer 
Absent: 0 
Motion carried 

 
Consideration to approve the purchase of new Taser CEWs and associated 
equipment in the amount of $9,810 using the funds donated by Classic 
Instruments and authorize the City Manager to execute the documents 
 
Staff Comments: None 
 
Citizens Comments: None.   
 
Board Discussion:  All are in agreement. Commissioners expressed gratitude 
to John McLeod and Classic Instruments for their generosity and support. 
 
2017-12-115 
Moved by Conklin 
Second by Grunch 
 
To approve the purchase of new Taser CEWs and associated equipment in 
the amount of $9,810 using the funds donated by Classic Instruments and 
authorize the City Manager to execute the documents 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
2017-12-116 
Moved by Neidhamer 
Second by Grunch 
 
To approve the request of the City Manager to go into closed session to 
consider the purchase of real property as provided in MCL 15.268 (d) of the 
Michigan Open Meetings Act (PA 267 of 1976) at 8:50 p.m. 
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RETURN TO OPEN 
SESSION 
MOTION 
 
 
 
 
 
 
 
 
Good of the Order 

 
ADJOURNMENT 

 

Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
2017-12-117 
Moved by Neidhamer 
Second by Solomon 
 
To return to Open Session at 9:38 p.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
None 

 
Motion by Mayor Neidhamer seconded by Commissioner Conklin to adjourn 
the Regular City Commission meeting of Tuesday, December 12, 2017 at 
9:38 p.m. 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice  
Mayor                                               Clerk / Treasurer  
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DECEMBER 15, 2017 
ORIENTATION 
MEETING 
 
 
CALL TO ORDER 
 

 
 
 
 
 
 
 

 
ORIENTATION 
 
ADJOURNMENT 

 

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY COMMISSION 
ORIENTATION SESSION DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON FRIDAY DECEMBER 15, 2017

 
Mayor Neidhamer called the meeting to order at 11:55 a.m.  
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch and 
Commissioners Hugh Conklin, Sally Page and Dean Solomon 
 
Absent:  None 

 
Staff:  Cindy Grice and Michael Cain 
 
Others:  Caroline Kennedy 

 
Commissioners reviewed and discussed rules, procedures and information 
with Caroline Kennedy  

 
Motion by Mayor Neidhamer seconded by Mayor Pro-Tem Grunch to adjourn 
the City Commission Orientation meeting of Friday, December 15, 2017 at 
4:00 p.m. 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice  
Mayor                                               Clerk / Treasurer  
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DECEMBER 27, 2017 
SPECIAL MEETING 
 
 
CALL TO ORDER 
 

 
 
 
 
 
 
 

 
 
 
CLOSED SESSION 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
RETURN TO OPEN 
SESSION 
MOTION 
 
 
 
 
 
 
 
 
PROPERTY 
ACQUISITION 
MOTION 
 
 
 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE SPECIAL BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON WEDNESDAY DECEMBER 27, 
2017

 
Mayor Neidhamer called the meeting to order at 8:02 a.m. followed by the 
Pledge of Allegiance. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch and 
Commissioners Hugh Conklin, Sally Page and Dean Solomon 
 
Absent:  None 

 
Staff:  Michael Cain, Cindy Grice, Andy Kovolski,  
 
Others:  None 

 
2017-12-118 
Moved by Grunch 
Second by Page 

 
To approve the request of the City Manager to go into closed session to 
consider the purchase of real property as provided in MCL 15.268 (d) of the 
Michigan Open Meetings Act (PA 267 of 1976) at 8:03 a.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
2017-12-119 
Moved by Neidhamer 
Second by Solomon 
 
To return to open session at 8:48 a.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
2017-12-120 
Moved by Neidhamer 
Second by Solomon 
 
To authorize the City Manager and staff to purchase 23 acres owned by 
Timothy Moyer located on Court Street in the amount of $40,000 plus $285 in 
estimated closing costs and authorize phase 1 and 2 of an environmental 
assessment to be done if necessary 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 
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ADJOURNMENT 

 

 
Motion by Mayor Neidhamer seconded by Commissioner Conklin to adjourn 
the Special City Commission meeting of Wednesday, December 27, 2017 at 
8:50 a.m. 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice  
Mayor                                               Clerk / Treasurer  
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-  
 
 
                                          
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                   
                                                                                                                                                     Approved: _________________ 
   

Meeting of 

December 5, 2017  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON TUESDAY, DECEMBER 5, 2017 at 8:30 AM CITY HALL, 319 NORTH 
LAKE STREET  

Call to Order Chair Michelle Cortright called the meeting to order at 8:30 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
 
 
Excused Absences 
MOTION 
 
 
Approval of Minutes 
MOTION 
 
 

Citizens Comments 
 
 
Correspondence 
 
 
 
 
Committee Reports 
 
 
 
 
 
 
 
 

Present:     Chris Bandy, Robin Berry, Michael Cain, Michelle Cortright,  Becky Harris, 
Pat O’Brien, Don Ryde, Rob Swartz  

 
Absent:      Ben Van Dam      
 
City Staff:    Main Street Director Kelsie King-Duff, Recording Secretary Jane 

Halstead,  Main Street Assistant Ingrid Day,  Assistant Planner Patrick 
Kilkenny  

   
Public:         Five   
 
 
Swartz moved, Bandy seconded, PASSED UNANIMOUSLY to excuse Ben Van Dam.     
 

 
 
Bandy moved, Harris seconded, PASSED UNANIMOUSLY to approve the 
 November 7, 2017 minutes as presented.    

 
 
None.  

 
 
Michelle Cortright received a thank you letter from Challenge Mountain for the 
check they received from the Boyne Thunder event.   

 
 
Organization Committee  
The Organization Committee discussed King-Duff’s evaluation, the Boyne Thunder 
distributions, the Market Study and a RFP for a parking evaluation.     
 
Promotions Committee 
The Promotions Committee did not meet.    
 
Design Committee 
The Design Committee is developing work plans as well as working on the Walk-
About-Sculpture show for next year.    
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Director’s Report  
 
 
Unfinished Business 
 
Adopt Code Of Conduct   
MOTION 
 
 
 
 
 
 
New Business 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sale Of Ice Rink    
MOTION 
 
 
 
 
 
 
 
 
 
 
 

 
Economic Vitality/Team Boyne   
Team Boyne discussed the viability of a new hotel in Boyne City.   
 
Marketing 
The Marketing Committee is developing work plans.     
 
Farmer’s Market    
The Farmer’s Market is going wonderfully per Harris.  They are still interviewing for 
a Farmer’s market Manager.  

 

Received and filed.  

 

Code of Conduct  

The Board reviewed the Code of Conduct adopted by Evangeline Township which 
Cortright handed out at the last meeting and agreed to adopt the same resolution 
for Main Street. 

O’Brien moved, Bandy seconded, PASSED UNANIMOUSLY to adopt the Code of 
Conduct for Boyne City Main Street as presented.     
 

 

2018 Meeting Schedule  

Ryde moved, Swartz seconded, PASSED UNANIMOUSLY to adopt the 2018 meeting 
schedule as presented.  
     
Sale of Ice Rink   

The ice rink which was purchased in 2011 for downtown has not been used in 
several years.  It did not get a lot of use, it is fairly small and there is an ice rink at 
Avalanche that is popular.  The Board agreed to have King-Duff contact the Parks 
and Recreation Board and see if they wanted to utilize the rink.  If not, the rink can 
be sold.    Proceeds should be put towards something that benefits the Veteran’s 
Park/ Downtown area such as the new Pavilion or the Walk-About-Sculpture Show.  

Cain moved, Swartz seconded, PASSED UNANIMOUSLY to authorize the Main 
Street Executive Director to put the ice rink up for sale in January 2018 if the Parks 
and Recreation Department does not want it.    
 

Boyne Thunder Disbursements 2018   

The Organization Committee recommended changing the Boyne Thunder 
disbursement in 2018 to Camp Quality 50%, Main Street 35% and Challenge 
Mountain 15%.   Cain doesn’t think the percentage model is necessarily the best 
model to use. He would like to see a more equitable distribution. Boyne Thunder 
was initially set up in 2003 as a fundraiser for Main Street.   

 Eleanor West and Nan Winter from Camp Quality were present at the meeting and 
they don’t think the disbursement formula should be determined by Main Street 
alone but by all the organizations involved.    



 

 

 
 
 
 
 
 
 
 
Refer Boyne Thunder 
Disbursement Issue Back 
to the Organization 
Committee    
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
MOTION 
 
 
 
 

Bob Alger of Boyne Thunder said that according to the 2004 Letter of Agreement 
the disbursements should have been reviewed on a yearly basis which has not been 
done.  

The Board discussed the issue and agreed to refer the matter back to the 
Organization Committee so that they may meet with the other involved 
organizations and come up with new recommendation. 

 

Cain moved, Bandy seconded, PASSED UNANIMOUSLY to refer the Boyne Thunder 
Disbursement issue back to the Organization Committee.      
 

 

Financial Report Review  

The Financial Report was received and filed.   

 
Other 

 Open Space – Cain expects the closing on the Open Space property will 
occur in January or February of 2018.   He met with Mike Dow and Bob 
Grove to discuss a potential mooring field for the Open Space.       

 Pavilion – The project is moving forward.   A $3400 grant was received 
from the Charlevoix County Community Foundation to put towards the 
bathroom improvements.   

 Boyne Chamber of Commerce – Ashley Cousens announced that the 
next Boyne After Hours will be hosted by Resort Rentals North on 
December 14th at 221 North Street.   The Awards Gala is January 18th.   

 

 
    

 Thornetta Davis will be performing at Freshwater Art Gallery on December 
29th.  

 The new City Commission has been seated.   

 The Holiday Open House and Earlier Than The Bird were very well attended 
again this year.   

 Cortright thanked her fellow Board Members for a good year.   

 Congratulations to Kelsie King-Duff and her husband Joe on his graduation 
last week from the Michigan State Police Academy.    

 

 
 
Cain moved, Berry seconded, PASSED UNANIMOUSLY to adjourn the Boyne City 
Main Street Board meeting of December 5, 2017 at 9:10 a.m.    
 
 
 
                                                    _________________________________ 
                                                    Jane Halstead, Recording Secretary 



 

Parks and Recreation Commission                                                                                          December 7, 2017 

 
 
 
 

Approved:    
 

Meeting of  
December 7, 2017 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 6:00 P.M. AT CITY 
HALL ON THURSDAY, DECEMBER 7, 2017. 

 
Call to Order  Meeting was called to order by Board Chair Sheean at 6:00 p.m. 

 
Roll Call 
 
 
 
Meeting Attendance 
 
 
 
 
**MOTION 

Present: Mike Sheean, Hugh Conklin, Diane Sterling, Jo Bowman and Gow 
Litzenburger  

 

Absent: Lisa Alexander (arrived at 6:40pm) and Tom Smith 
 

City Staff: Streets/Parks & Recreation Superintendent Andy Kovolski, City 
Manager Michael Cain and Recording Secretary Barb Brooks  

 

Public Present:  two 
 
Conklin moved, Sterling seconded, Passed Unanimously a motion to 
excuse Smith from the meetings through April.

 

Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
Director’s Report 
 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
Unfinished Business 
 
Resignation of Parish 
**MOTION 
 
 
2018 Potential Projects 
& Grant Opportunities 
 
 
 

Conklin moved, Litzenburger seconded, Passed Unanimously, a motion 
approving the November 9, 2017 meeting minutes as presented. 

 
None  

 
Employees are lined up to work at the Avalanche warming house.  We are 
still looking for a couple people who might want to work at making ice for 
the rink to supplement when regular staff are busy plowing snow. 

 
None 

 
Park Inspection Reports – none 
 
Park User Groups – none 
 

 
Parish indicated in October that he would be resigning and then in 
November indicated that it was his last meeting but no official action was 
ever taken.  Conklin moved, Bowman seconded, Passed Unanimously a 
motion to accept the resignation of Daryl Parish. 
 
The board had further discussion regarding potential projects for the 
upcoming fiscal year budget consideration and possible grants to help fund 
them.  Working off the list created from the November meeting, board 
members had more detailed discussion to narrow down and prioritize 
projects.  Veterans Park Pavilion, both the Boyne City Charlevoix Trail 
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Parks and Recreation Commission                                                                                          December 7, 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
New Business 
 
Avalanche Fat Tire Bike 
Race Request 
 
 
 
 
 
 
 
 
 
 
 
 
 
**MOTION 
 
 
 
 
 
 
Veterans Memorial 
 
 
 
 
 
Portable Ice Skating 
Rink 
 
 
 
 
 

completion and Boyne City Charlevoix Trail connection to downtown, both 
the Boyne Valley Trail completion and the trailhead improvements located 
at the airport and development, future development plan of the open space, 
Avalanche trail improvements and Avalanche (base of the hill) 
plans/engineering.   City Manager Cain stated that we have a lot of really 
good projects and we will have to fine tune and prioritize them during the 
budget process because we are talking about sizeable amounts of money to 
fund them out of a limited pot.  The Open Space subcommittee shared the 
results of their two meetings to come up with a prioritization list of 
items/projects to move development of the property forward.  Their draft 
summary was included in the agenda packet.  The general consensus of the 
board was that it was a good start and should be reviewed and kept in 
mind each year during budget time. 

 
 
Mike Cortright is interested in holding a fat tire bike race at Avalanche.  
This would start downtown at Stiggs in conjunction with their one year 
anniversary.  All of net proceeds would be donated to Top of Michigan 
Mountain Bike Association (TOMMBA). The board inquired what safety 
measures were be taken.  Cortright indicated there would be additional 
signs on the trails at crossings and volunteers at street crossings.  TOMMBA 
board member Steve VanDam added that this is exactly the type of 
economic benefit TOMMBA hopes to achieve when they fund and build 
trails by bringing people to town for trail riding and events.  Kovolski 
stated that he should fill out a road closure form and work with him and 
the police chief to coordinate traffic and crossing controls.  City manager 
Cain reminded Cortright that he would have to provide proof of insurance 
with the City as additional insured.  The general consensus of the board 
was that it sounded like a good winter event as long as the other park users 
are kept in mind during the event.  Conklin moved, Litzenburger 
seconded, PASSED UNANIMOUSLY to recommend the City Commission 
approve the event request and have Cortright work with City staff on the 
details. 
 
(Cortright added that the groomer is up and working and grooming of the 
trails has started.  He is open to any feedback from the board or public.) 
 
Recording secretary Brooks stated that she had received a call from George 
Lasater Sr. regarding consideration to install an additional monument to be 
placed at the Veterans Memorial.  Mr. Lasater requested to be put on the 
agenda but no one from the Veterans Memorial committee was present at 
the meeting to share their proposal. 
 
At the Main Street meeting the board discussed selling the portable ice 
skating rink that was used in Sunset Park for a couple winters without much 
success.  Before they try to sell it, they wanted to make sure there was no 
other use for it within the City such as a second rink at Avalanche. 
Superintendent Kovolski stated that it is not the best solution for an 
additional skating rink as it is difficult to get equipment on it to clean the 
snow off.  Conklin thought that the Friends of Avalanche might purchase it 



 

Parks and Recreation Commission                                                                                          December 7, 2017 

 
 
 
 
Board Vice Chair 
**MOTION 
 
 
2018 Meeting Schedule 
 
 
 
 
**MOTION 
 
 
 
 
Next Meeting 
 
 
Adjournment 

just to preserve future options.  City Manager Cain stated that if we are 
unsure about future use, we should just ask Main Street to hold off on selling 
it for a year to give time for additional considerations. 
 
Board member Jo Bowman offered to serve as the interim vice president 
until elections in May.  Conklin moved, Alexander seconded, PASSED 
UNANIMOUSLY, to elect Jo Bowman as Vice Chair of the board. 
 
The board reviewed the proposed meeting schedule which included the 1st 
Thursday of each month at 6 p.m. and no scheduled meeting in July.  Conklin 
suggested a start time of 5 p.m. instead of 6 p.m.  Kovolski stated that he 
would like to move the January meeting to the second Thursday due to the 
City’s holiday schedule.  The general consensus of the board was to adopt 
the 2018 meeting schedule with the proposed changes included. Bowman 
moved, Litzenburger seconded, PASSED UNANIMOUSLY to meet Jan. 11th 
and then 1st Thurs. of each month except July at 5 p.m. at City Hall. 

 
 

The next regular meeting of the Parks and Recreation Board is scheduled 
for Thursday, January 11, 2018 at 5 pm at City Hall  

 
The December 7, 2017 meeting of the Parks and Recreation Board was 
adjourned at 8:00 p.m.   
 
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 

 



 

Boyne City Planning Commission   1                                 December 18, 2017 

 
 
 
 
 

Meeting of  
December 18, 2017 
 
 
Call to Order 
 
Roll Call 
 
 
Excused Absences 
**Motion 
 
 
Meeting Attendance 
 
 
 
Consent Agenda 
**Motion 
 
Citizen comments on  
Non-Agenda Items 
 

 

Reports of Officers, 
Boards and Standing 
Committees  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Unfinished Business 
 
 
New Business 
 
Discussion on 
minimum dwelling 
size requirements 
 
 
 
 

 
                                                                         Approved:      __________________________ 
 
 
Record of the proceedings of the Boyne City Planning Commission regular meeting 
held at Boyne City Hall, 319 North Lake Street, on Monday December 18, 2017 at 5:00 
pm.

 
Chair Frasz called the meeting to order at 5:00 p.m. 

 
Present:   Ken Allen, Jason Biskner, George Ellwanger, Chris Frasz, Jim Kozlowski, Tom 

Neidhamer, Joe St. Dennis 
Absent:  Aaron Place (arrived at 5:54 pm) and Jeff Ross  

 
2017-12-18-02 
St. Dennis moved, Ellwanger seconded, PASSED UNANIMOUSLY, a motion to 
excuse the absence of Ross and Place. 

 
City Officials/Staff:  Planning and Zoning Administrator Scott McPherson and 
Recording Secretary Pat Haver 
Public Present:    Four

 
2017-12-18-03 
Biskner moved, Ellwanger seconded, PASSED UNANIMOUSLY, a motion to approve 
the Planning Commission minutes from November 20, 2017 as presented. 

 
None 

 
 

McPherson advised the draft proposal of the M75 Corridor Plan will be reviewed at the 
January 15, 2018 meeting. As a cooperative initiative, representatives from both 
Wilson and Boyne Valley Townships have been asked to attend for discussion.  This 
plan runs for approximately one mile from Fall Park Rd. to Moll Dr. and will focus on 
pedestrian travels, access management, and aesthetics among other things. 
 
In the audience tonight we had 3 high schools students that sat in on the meeting as a 
civics requirement for their government class.  Chair Frasz asked Planning Director 
McPherson to give a brief overview of the duties and responsibilities of the Planning 
Commission and the documents that guide their decisions.  

 
None 

 
Planning Director McPherson reviewed his staff report that was included in the agenda 
packet.  As directed by this Commission, staff was asked to put the issue of minimum 
dwelling width on the agenda for discussion and the possible development of 
amendments. When looking to impact housing development the amendment of zoning 
regulations can be one of the most effective tools the City has to accomplish this 
goal. Just some possible areas that can be reviewed and amended that can affect 
housing are minimum floor area, lot area, density, setbacks, required parking and 
the review processes.  The difficulty in the process is when requirements are placed in 
the definitions instead of the district schedule of regulations.  An instance of this is the 
minimum structure width of 24 ft. in the definition of a structure and the minimum 
required floor area for a dwelling as defined in the calculations of floor area.  Because 
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Boyne City Planning Commission   2                                 December 18, 2017 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption of the 2018 
Meeting Calendar 
**Motion 
 
 
Staff Report 
 
 
 
 
 
Good of the Order 
 
 
Adjournment 
**Motion 

each district could have different requirements, having spelled out requirements in the 
definitions causes difficulties when one district is more lenient than another one.  The 
board discussed the need for affordable housing and the best way to achieve this.  
They discussed the minimum floor area as current trends seem to lean towards 
smaller residences.  Empty nesters, singles, couples starting out and some elderly are 
looking for something smaller; maybe in the 500 to 600 sq. ft. range.  The topic of how 
the minimum first floor area of 672 sq. ft. was developed, why the 24 ft. structure 
width developed, and the reason for the 10 ft. setback on garages was to keep the focus 
on the front door of the houses and not a 16 ft. garage door. Roof pitch was discussed 
along with setbacks and clustering of houses.    They all agreed with making changes to 
the definitions and placing zoning requirements in the schedule of regulations so 
directed staff to draft amendment language to the Multi Family District to relax some 
of the requirements in that district, look at definitions of dwellings to see how that can 
be amended, along with minimum floor sq. ft. requirements for possible amendment 
and bring suggestions back to the next meeting. 

 
Included in the agenda packet is the 2018 meeting calendar for your review and 
consideration.  Motion by Place, seconded by Allen, PASSED UNANIMOUSLY, to 
adopt the 2018 calendar as presented, meetings to be held on the third Monday of each 
month at 5:00 pm. 

 
Merry Christmas and Happy New Year.  The city offices will be closed on December 
25th and 26th and January 1st and 2nd. 

 
 The pavilion renovations are moving forward and appear to be on schedule. 
 Ken Allen will not be available for the February 2018 meeting 

 
The next regular meeting of the Boyne City Planning Commission is scheduled for 
Monday, January 15, 2018 at 5:00 p.m. 

 
2017-12-18-10 
St. Dennis moved Kozlowski seconded, PASSED UNANIMOUSLY a motion to 
adjourn the December 18, 2017 meeting at 6:25 p.m. 
 
 
 
 __________________________________                ____________________________________________ 
  Chair Chris Frasz                                  Recording Secretary Pat Haver  
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1 1/5/2018 1:29 PMPat Haver

S M T W T F S
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

January 2018
S M T W T F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28

February 2018January 2018

Monday Tuesday Wednesday Thursday Friday Sat/Sun
January 1, 2018

City Offices Closed
New Years Day

2
City Offices closed

3 4
6:00pm Parks & Rec

5 6

7

8
12:00pm EDC/LDFA

9
8:30am Main Street Board 

mtg.
7:00pm City Commission

10 11 12 13

14

15
Martin Luther King Day (United Sta

5:00pm Planning Commission

16 17 18 19 20

21

22 23
12:00pm City Commission

24 25
5:30pm Airport Advisory 

Board

26 27

28

29 30 31



2 1/5/2018 1:29 PMPat Haver

S M T W T F S
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28

February 2018
S M T W T F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

March 2018February 2018

Monday Tuesday Wednesday Thursday Friday Sat/Sun
February 1

6:00pm Parks & Rec
2 3

4

5 6
8:30am Main Street Board 

mtg.
5:00pm ZBA

7 8 9 10

11

12 13
7:00pm City Commission

14
Valentine's Day (United States)

Winter Tax Due Date

15
5:00pm Historic District

16 17

18

19
President's Day (United States)

5:00pm Planning Commission

20 21 22
5:30pm Airport Advisory 

Board

23 24

25

26
6:00pm Charlevoix County 

Officials Joint Meeting

27
12:00pm City Commission

28



3 1/5/2018 1:29 PMPat Haver

S M T W T F S
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

March 2018
S M T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

April 2018March 2018

Monday Tuesday Wednesday Thursday Friday Sat/Sun
March 1

6:00pm Parks & Rec
2 3

4

5 6
8:30am Main Street Board 

mtg.
5:00pm ZBA

7 8 9 10

11

12
12:00pm EDC/LDFA

13
7:00pm City Commission

14 15 16 17
Saint Patrick's Day (United States)

18

19
5:00pm Planning Commission
7:00pm Historical Commission

20 21
MML Capital Conference

22
5:30pm Airport Advisory 

Board

23
Boyne City Schools Spring Break

24

25
Boyne City Schools Spring Break

26
Boyne City Schools Spring Break

27

12:00pm City Commission

28 29 30 31



4 1/5/2018 1:29 PMPat Haver

S M T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

April 2018
S M T W T F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

May 2018April 2018

Monday Tuesday Wednesday Thursday Friday Sat/Sun

April 1
Boyne City Schools Spring Break

2
Boyne City Schools Spring Break

3
5:00pm ZBA

4 5
8:30am Main Street Board 

mtg.
6:00pm Parks & Rec

6 7

8

9 10
7:00pm City Commission

11 12 13 14

15
National Volunteer Week
Tax Day (United States)

16
National Volunteer Week

5:00pm Planning Commission

17 18 19 20 21

22

23 24
12:00pm City Commission

25 26
5:30pm Airport Advisory 

Board

27 28

29

30
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