
 

              

 

 

 

 

 

 

 
OUR MISSION 

 
“Through community partnerships and a shared vision for the future, work to keep downtown 
Boyne City vibrant and successful while preserving its historic heritage and supporting 
sustainable projects.” 

 

BOARD MEETING  
March 2, 2017 – 8:30 A.M.      Boyne City City Hall 

 
1. CALL MEETING TO ORDER AND ROLL CALL 

2. READING AND APPROVAL OF MINUTES – February 16, 2017 regular meeting  

3. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS) 

4. CORRESPONDENCE      

5. MAIN STREET COMMITTEE REPORTS 

6. MAIN STREET DIRECTOR’S REPORT  

7. UNFINISHED BUSINESS 

A. Transformation Strategy – Refresh  

 

B. Approval of the 2016 Boyne Thunder Final Disbursements 

8. NEW BUSINESS 

A. Approval of recommendation to the City Commission that May be declared National 

Preservation Month  

 

B. Approval of the 2017 Façade Grant Policy & Application  

 

C. Approval of a 1 year contract with Kecia Freed for graphic design services & for the ED 

to negotiate the terms of the contract 

D. Application for Services 

E. Open House for new office space  

F. Financial Report Review  

G. Other 

9. GOOD OF THE ORDER 

10. ANNOUNCEMENTS 

 Design Committee Meeting, Monday, March 6, 5:30 p.m. – Library  



 Promotions Committee Meeting, Tuesday, March 7, 4:00 p.m. – Country Now & 

Then 

 Marketing Committee Meeting, Tuesday, March 14, 9:00 a.m. – Country Now & 

Then  

 Organization Committee Meeting Tuesday, March 14, 4:00 p.m. - Harbor House 

Publishers   

 Economic Development/Team Boyne Meeting, Friday, March 17, 9:00 am -Library    

 Boyne Thunder Meeting Thursday, March 23, 2017, 5:00 p.m. -  Library  

 Main Street Board Meeting Thursday, April 6, 2017 8:30 a.m. - City Hall 

11. ADJOURNMENT  

 

 

 

 

 

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may contact 

Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334  



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                   
                                                                                                                                                     Approved: _________________ 
   

Meeting of 

February 16, 2017 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, FEBRUARY 16, 2017 at 8:30 AM CITY HALL, 364 NORTH 
LAKE STREET  

Call to Order Chair Pat O’Brien called the meeting to order at 8:30 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
 
Excused Absences 
 
Swearing in of Board 
Members  
 
Election Of Officers   
MOTION 
 
 
  
 
 

Additional Agenda Items  
MOTION 
 
 
 
 
 
 
 
 
 
 

Approval of Minutes 
MOTION 
 
 

Citizens Comments 
 

Present:      Chris Bandy, Michael Cain, Michelle Cortright, Rebecca Harris, Kelsie 
King-Duff, Robin Lee Berry, Pat O’Brien, Rob Swartz  

 
Absent:       Don Ryde, Ben Van Dam    
 
 City Staff:    Recording Secretary Jane Halstead,  Assistant Planning/Zoning 

Administrator Patrick Kilkenny  
 
Public:        One and three representatives from the National and Michigan Main 

Street Programs    
 
Don Ryde, Ben Van Dam      

 
Rebecca Harris and Rob Swartz were sworn in to serve on the Boyne City Main 
Street board for a four year term.    

 
Rob Swartz of the Organization Committee stated that they recommended Michelle 
Cortright for Chair and Chris Bandy for Vice-Chair of the Main Street Board.                           
Cain moved, O’Brien seconded, PASSED UNANIMOUSLY that Michelle Cortright 
serve as Chair of the Main Street Board and Chris Bandy serve as Vice-Chair of the 
Main Street Board.     

 
Executive Director, Kelsie King-Duff,  asked if 3 additional items could be added to 
the agenda under New Business:   

A. Michigan Main Street Program Community Requirements and 
Expectations Agreement  

B. Trademark Sublicense Agreement 
C. New Main Street office space  

Cain moved, Bandy seconded, PASSED UNANIMOUSLY to modify the agenda.    

 
 
Cain moved, Cortright seconded, PASSED UNANIMOUSLY to approve the January 
5, 2017 minutes as written.   

 
None 

 



 

 

 
Correspondence 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 
 
 
Director’s Report  
 
 
 
 
 
 
 
 
 
 
 
Old Business 
 
 
 
New Business 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
MOTION 
 
 

 
None 

 
 
Organization Committee  
Rob Swartz reported that the Organization Committee met on Tuesday, February 
14th.  To date, Boyne Thunder has 42 sponsorships secured.   General registration 
for Boyne Thunder opens March 1st for the remaining 58 entrants. 
An additional $5,000 was received from Boyne USA for a percentage of the revenue 
for rooms booked during last year’s Boyne Thunder.  
 
Farmer’s Market Committee  
Robin Lee Berry reported that the Farmer’s Market Committee formed a new sub-
committee to try to come up with ideas to stimulate the winter market.   The 
Committee has also updated the vendor application and is working on the layout of 
the summer market.  

 
 Kelsie King-Duff thanked everyone for the warm welcome.  She finds the 
community support and pride refreshing and is meeting with a lot of people to get a 
general overview. 
 
The Northern Homes William H. White House received the façade grant payout.  
 
Reminder that in March the board will need to review the Application for Services 
and determine what services from Michigan Main Street that they want to explore.  
 
There is work to be done on the Main Street Website.  King-Duff will be discussing 
changes with Becky Harris.  

 
The 2017 Main Street National Conference is May 1-3.  Kelsie King-Duff and Chris 
Bandy will be attending.   

 

MMS Program Community Requirements and Expectations Agreement  
 
Laura Krizov of Michigan Main Street stated that her organization will now fall 
under the MEDC which is why they will need a new Community Requirements and 
Expectations Agreement. This agreement formalizes the relationship between 
MEDC/MMS and the Boyne City Main Street program. 

Swartz moved, Bandy seconded, PASSED UNANIMOUSLY to accept the Michigan 
Main Street Program Community Requirement and Expectations Agreement and 
submit to the City Commission for their approval.   

 

Trademark Sublicense Agreement  
 
The Main Street America Trademark Sublicense Agreement allows Boyne City Main 
Street to promote their participation in the MSA program and use the MSA logo.   

Cain moved, O’Brien seconded, PASSED UNANIMOUSLY to accept the Trademark 
Sublicense with the National Main Street Center, Inc.   



 

 

 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 

  

New Main Street Office Space  
 

Kelsie King-Duff recommended to the board that the Main Street office be moved 
to space offered by Wes Dilworth in the Fustini’s building.   The rent will be $350 
per month on a month by month basis.  This is a $50 increase over the current 
office space at 214 Water Street, but space has better heating and rent includes 
internet services.     

O’Brien moved and Cain seconded, PASSED UNANIMOUSLY to allow King-Duff to 
move forward on the new office and negotiate the lease.   

   

Financial Report Review   

King-Duff will get a current report from the treasurer and it will be reviewed at the 
March meeting.  

 

Michigan Main Street Presentation  
 
Laura Krizov and Leigh Young of Michigan Main Street and Matt Wagner of Main 
Street America were on hand to explain the Refresh Transformation Strategies.   
Matt stated that the Refresh program stresses prioritizing and focusing on specific 
goals – focus should be on being more strategic.    It is important to determine what 
makes Boyne unique and do what makes sense for this specific community.   
Programs which are “off strategy” need to be let go.  A sustainable Main Street 
involves moving beyond just hosting great promotional events – focus needs to be 
placed on the economics.  Alignment of resources and working together with other 
organizations is key (i.e. Chamber, Kiwanis, Main Street etc.). 
 
The three strategies that they recommend Boyne City Main Street consider are  

 Outdoor recreation focused tourism 

 Workforce housing  

 Food experience   
 
The board should decide on a transformation strategy to carry Main Street forward 
for the next 3 to 5 years.  Restructuring Main Street into task forces may offer more 
flexibility that sticking with the 4 silo approach.   
 
Krizov will be sending a copy of the presentation to Boyne Main Street for 
reference.   

 

 Robin Lee Berry stressed the importance of finding a balance for the people 
who live here year round and make sure they can afford to stay here.  

 City Manager Cain announced the Planning/Zoning training session taking 
place on 2/16/17 at St. Matthews Parish which will address conditional 
rezoning.  Additionally, a new salon is going in the back of Glenn Catt’s 
building and Farm Bureau is moving into Dr. Karkosak’s old office on State 
Street.  

 Members of the board welcomed Kelsie – all are very pleased she is here.  



 

 

 
 
 
 
 
 
ADJOURNMENT 
 

 Thanks to Pat O’Brien for his service as Chair.  

 Patrick Kilkenny, Assistant Planner, said the fishing pier is moving forward. 
A June installation is planned.  He also stated that the City has submitted 
three grant applications to Charlevoix County for improvements to 3 local 
parks which would include a kayak launch and a Mobi-Mat.   

The Boyne City Main Street Board meeting of February 16, 2017 was 
adjourned by Chair Michelle Cortright at 10:38 a.m.  

 
 
 
                                                     _________________________________ 
                                                    Jane Halstead, Recording Secretary 

  

 



 
 
To: Main Street Board 
 
From: Kelsie King-Duff 
  
Date: February 27, 2017 
 
Subject: March Agenda Items Overview  
 

 
Overview: 
 
There are several items on the March 2 Main Street Board Meeting agenda which require further 
explanation. Addressed below are the individual items.  
 
Transformation Strategy – At the February Board meeting, Michigan Main Street and the National Main 
Street Center presented on the Refresh approach of Main Street. This approach asks Main Street 
programs to identify a certain approach, for a strategy to then be built around. The three proposed 
ideas for our approach were Outdoor Recreation Focused Tourism, Workforce Housing, and Food 
Experience.  
 
Boyne Thunder Final Disbursements – Earlier this year the board presented the beneficiaries of Boyne 
Thunder with their first disbursements from 2016. The disbursement was divided up into two parts 
while final numbers were still being processed, and Boyne Thunder support of the dock expansion was 
being discussed. Now the final numbers are in. Overall event proceeds totaled $170,473.91. 
Disbursement one totaled $100,000. This means $70,473.91 is left to disburse. Of that $32,000 is being 
put back into the event, with the contribution from the Boyne Thunder committee for the dock 
expansion. This leaves $38,473.91 left to be disbursed.  
 
2017 Façade Grant Policy & Application – Last Fall the Design Committee reviewed the Façade Grant 
Policy & Application, and made a couple of minor changes. The application should be released to the 
community shortly, so our program may start accepting the applications for the Design Committee to 
review.  
 
Kecia Freed Contract – The contract for Kecia Freed, who has been providing graphic design services for 
some time, expires this month. The marketing committee has expressed total approval of Kecia’s work.  
 
Application for Services – Michigan Main Street offers several different services to communities each 
year, on an application basis. The applications for the four services being offered this year are included 
in the agenda packet.  
 
RECOMMENDATION:    
 



Transformation Strategy - I recommend the board discuss the presentation from our last meeting, and 
discuss which strategy we may be most comfortable with. If the board feels comfortable in approving a 
strategy, I don’t think it could hurt. I also don’t think it could hurt to hold off, even until the April 
meeting, to get a better idea of exactly what Michigan Main Street would like to see from our 
organization when it comes to choosing a strategy.  
 
Boyne Thunder - I recommend the board approve the final disbursement for 2016 Boyne Thunder 
proceeds according to the agreed formula of Camp Quality 55%, Main Street 35%, and Challenge 
Mountain 10%, which amounts to the following: Camp Quality $21,160.65, Main Street $13,465.87, and 
Challenge Mountain $3,847.39, for a total of $38,473.91.  
 
2017 Façade Grant Policy & Application - I recommend the 2017 Façade Grant Policy & Application be 
approved as presented. 
 
Kecia Freed Contract – I recommend the board approves a one year contract with Kecia. This is included 
in the proposed budget that will start in May.  
 
Application for Services – Ultimately, I think the board would know best, for which services may be most 
beneficial to our program. After reviewing the applications and a list from Michigan Main Street of the 
services that have been provided to us already, and when, the one that I believe would be most 
beneficial is the Business Transition Planning. I am more than willing to apply for any of them, on our 
behalf, but I do believe the board would best be able to determine which, if any, we should compete for 
this year, as I do not have a full idea of what our needs are yet.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

PROCLAMATION 
 
WHEREAS, historic preservation is an effective tool for managing growth, 
revitalizing neighborhoods, fostering local pride and maintaining community 
character while enhancing livability; and 
WHEREAS, historic preservation is relevant for communities across the 
nation, both urban and rural, and for Americans of all ages, all walks of life 
and all ethnic backgrounds; and  
WHEREAS, it is important to celebrate the role of history in our lives and 
the contributions made by dedicated individuals in helping to preserve the 
tangible aspects of the heritage that has shaped us as a people; and 
WHEREAS, the city of ___________ participates in the Michigan  Main 
Street program, has a downtown National Register Historic district, has a 
local Downtown Historic district, has  ____________ other National  
Register districts, and has  ______ individually listed historic places. 
NOW, THEREFORE, I, ___________, Mayor of the City of __________, 
Michigan, do hereby proclaim May 2017, as 
 

National Preservation Month 
 
and call upon the people of _________ to join their fellow citizens across 
the United States in recognizing and participating in this special 
observance. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the 
seal of the City of _________, Michigan, to be affixed this _____ day of 
May, two thousand seventeen. 
 
 
___________________________________________, Mayor 
 
 
 
 



 
 

Boyne City Main Street / DDA Façade Grant Program Guidelines 
 
Background  
The Boyne City Façade Grant Program is a program of the Boyne City Main Street Program.  

 

Program Purpose  
The grant program is to encourage private investment through the rehabilitation and improvement of 

facades within the Boyne City Main Street District, to encourage good design that will serve as quality 

examples, and to preserve the architectural character that is distinctive to Boyne City. By improving the 

appearance of the building facades, the program serves to improve the economic viability of the 

downtown.  

 

Program Description  
This program provides a matching grant for façade improvements within the Main Street District. It is a 

competitive grant program. For every dollar awarded the applicant must spend an equal amount. 

Individual grant amounts will be up to 50 percent of project cost.  A total of $15,000 is allocated to be 

awarded during the current budget year. The façade grant program is funded by the Boyne City Main 

Street Program with funds raised through Boyne Thunder. Recommendations for funding grant 

applications will be made by the Main Street Design Committee to the Main Street Board which will 

make all final grant-funding decisions. There is no set minimum or maximum number of projects per 

year.  

 

Program Target Area  
The target area for the Boyne City Main Street Façade Incentive Grant Program is the Downtown 

Development District with a special emphasis on properties outside the core downtown district. (Please 

see Exhibit A: Target Program Area Map)  

 

Eligible Applicants  
Property owners or leaseholders of all commercial or mixed use buildings within the Main Street district 

area are eligible to apply for grant funds. In the case a leaseholder applies they must submit a notarized 

letter of permission from the property owner with their application.  Preference will be given to new 

applicants who have not received grant funding from the program. 

 

Eligible Improvements  

All grant-funded improvements must be permanent and must meet all State, County and Local code 

requirements. Improvements must also follow the Boyne City Main Street Design Guidelines.  

(Copies are available from the Main Street office) Applications for projects must be reviewed and 

approved by the Design Committee and Main Street / DDA Board. Eligible items include, but may not be 

limited to:  

 Removal of siding that was used to cover original building materials 

 Exterior brick or wall surface repair 

 Pointing of brick/mortar joint repair  

 Window and/or door replacement/repair  

 Any architectural details in need of repair and/or replacement 

 

Funding Guidelines 



Projects must be completed within one year of the date the grant is awarded. If requested, extensions of 

grant funds may be considered. 

 

Improvements made through the Façade Incentive Grant Program must be maintained by the applicant 

and may not be removed or significantly altered for a period of five years, according to the Historic 

Preservation Easement that must be executed following the approval of a grant award.  

 

All applicants must be in good standing with the City of Boyne City which includes being current with all 

fees, permits and taxes. 

 

No grant will be awarded until the project is 100% complete and all City approval processes completed 

(i.e., final inspection on all building permits and final inspection of grant work). For example, if the 

services of an architect are needed, reimbursement to applicant for architectural expenses will be paid to 

the applicant at the end of the project as part of the total grant award. The grant is awarded on a 

reimbursement basis. 

 

Application Process  

 

1. Meet with the Main Street program manager and Design Committee chair to explain scope of 

project. 

2. Complete a grant application and submit to the Main Street office by April 30. All applications 

must include design plans and estimates for the proposed work. A detailed description of the work to 

be completed along with building photos showing the areas where the work will be done must be 

submitted.  

3. Applications will be reviewed by the Main Street Design Committee, which serves as the grant 

review committee. The final grant decision will be made by the Boyne City Main Street/DDA Board.  

4. All grantees will be required to sign a Historic Preservation Easement which guarantees the 

maintenance and preservation of the improvements for a period of five years.  

5. When the project is completed and “Before” and “After” pictures are submitted, Main Street staff 

will verify work has been completed as specified in the grant application.   

6. When completed the applicant must submit copies of invoices, receipts, and an itemized statement 

of the total cost of the project signed by the applicant. All documentation for payment must be 

provided at one time to the Boyne City Main Street for one payout. After receipt and verification of 

the information, the Boyne City Main Street will release the grant money to the applicant. The grant 

is awarded on a reimbursement basis. 

 

Program Amendments  
The details of the Boyne City Main Street Façade Incentive Grant Program may be amended subject 

to the formal approval of the Boyne City Main Street Board.  

 

Contact Information  
For questions or to apply for the Façade Grant Incentive Program, contact the Boyne City Main 

Street Office.  

 
 
 
 
 
 
 
 
 



 
 

 

Applicant’s Name______________________________________________________ 

 

Property Address_______________________________________________________ 

 

Is the applicant the property owner?   Yes  No  

 

Has the applicant received prior grant funding? Yes  No  

 

Business Name__________________________________________________________ 

 

Business Mailing Address_________________________________________________ 

 

Business owner _________________________________________________________  

 

Phone#____________________ Email:_____________________  

 

Property Owner Name____________________________________________________ 

 

Property Owner Address____________________________________________________ 

 

Parcel # __________________________________________________________ 

 

Present Use of Building _______________________________________________ 

 

Have you secured financial resources for this project? (Please be specific)  

 

 

  

 

 

Improvement(s) Planned (check whichever applies) 

___Exterior brick or wall surface repair  

___Pointing of brick/Mortar joint repair 

___Window and/or door replacement/repair 

___Cornice repair and/or replacement 

___Other (please specify)__________________________________________________ 

 

Façade(s) Impacted    Front     Rear       Side       Corner lot 

 

Total Cost of Improvement $________________________ 

 

Incentive Amount Requested $________________________ 



 

The following information must be submitted with your application: 

 

1. Project Improvement Plans drawn to scale, if applicable 

2. Samples of paint colors to be used on facade improvements 

3. Photograph(s) of existing condition of property 

4. Proposed budget and detailed cost estimates for work 

5. Written permission by property owner, if tenant 

6. Proof of payment of taxes  

 

The Applicant certifies and agrees to the terms and conditions set forth below: 

 

1. The Applicant is the owner or tenant of a property in the Boyne City Main Street District 

as outlined in the Boyne City Main Street Façade Incentive Grant Program Guidelines 

Exhibit “A”, hereinafter referred to as “Program Guidelines.” 

 

2. The Applicant is in good standing with the City of Boyne City in terms of payment of 

taxes and utilities. 

 

3. The Applicant agrees to be bound by the rules as outlined in the Program Guidelines and 

has reviewed the Downtown Design Guidelines when making decisions regarding the 

aesthetic quality of the façade design.   

 

4. All improvements to be undertaken will be consistent with all applicable zoning and 

building codes.  Further, if review is necessary by the Boyne City Planning Commission 

in accordance with the Boyne City Zoning Ordinance, the review will be conducted 

before the work on the façade begins.   

 

5. Only the work that is outlined on the application will be eligible for reimbursement.   

 

6. The project must be completed within one year of approval of the application.  

Extensions may be considered for unforeseen circumstances. The project is not eligible 

for reimbursement if the work is not completed during the approved time period.  

 

7. Funds are awarded on a reimbursement basis.  Disbursement of funds shall be made only 

after the entire project is complete and certified by Main Street to be in compliance with 

the approved design. The Applicant must submit copies of invoices, receipts and an 

itemized statement of the total cost of the project, signed by the applicant.  All 

documentation for payment must be provided at one time to Main Street for one payout. 

 

8. The Applicant understands that he/she is responsible for the construction management for 

the entire project. 

 

9. It is expressly understood and agreed that the applicant shall be solely responsible for all 

safety conditions and incompliance with all federal, state, and local safety conditions, 

safety regulations, building codes, ordinances and other applicable regulations. 

 

10. The applicant shall, at his/her own expense, indemnify, protect, defend and hold harmless 

the City and/or its agents and employees, from all claims, damages, lawsuits, costs, and 



expenses, for any property damage, personal injury or other loss relating in any way to 

the Boyne City Main Street Façade Incentive Grant Program.   

 

11. The Applicant understands that he/she is responsible for the maintenance of the facade 

improvements described here for a period of five years from the project completion in 

accordance with the Historic Preservation Easement that will be executed in the event 

this application is approved.  

 

 

Applicant’s Signature____________________________________    Date____________ 

 

 

Property Owner’s Signature_______________________________     Date____________ 

 

Complete and return to Boyne City Main Street, 120 Water Street, Boyne City, MI 49712 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BRANDING SERVICE APPLICATION 
Michigan Main Street Center 
Michigan Economic Development Corporation 
300 N. Washington Square 
Lansing, MI 48913 
 
 
Background 

The Michigan Main Street program is a technical assistance program designed to help 
downtown communities revitalize themselves.  The program’s objective is to revitalize 
downtowns in Michigan as a means of increasing the state’s ability to retain and attract 
residents, employees and employers.   
 
The Main Street program provides five years of professional training in a variety of 
downtown revitalization areas.  The training is customized to each community and 
performed in each community.  The training is done by experts from the National Main 
Street Center (NMSC), Michigan Economic Development Corporation (MEDC) and 
other individuals with specialized expertise.   
 
 
Purpose 
Branding is a term used to describe the process of creating a unique and definitive 
position in an audience’s mind so that certain characteristics and beliefs are developed 
and reinforced. This is especially important in a Main Street community, which must 
emphasize the authenticity that differentiates it from big-box stores or the mall. In a 
Main Street community, a strong brand communicates the overall image of business 
and property owners, volunteers, employees, residents and visitors, as well as physical 
characteristics such as local terrain, indigenous arts, nearby industries and architecture.  

Careful brand management seeks to make the product or services relevant to the target 
audience. A brand which is widely known in the marketplace acquires brand recognition 
and positive sentiment within the target audience. One goal in brand recognition is the 
identification of a product without the name of the company present, for example, the 
Nike “Swoosh.”  

Consumers may look at branding as an important value-added aspect of products or 
services, as it often serves to denote a certain attractive quality or characteristic. As a 
result, branded products or services often command higher prices, which is vital in a 
Main Street district competing with big-box stores. Where two products resemble each 
other, but one of the products has no associated branding (such as a generic, store-
branded product), people may often select the more expensive branded product on the 
basis of the perceived quality of the brand or the reputation of the brand owner. 

 
 
Description 
Michigan Main Street (MMS) believes a professional brand is an important aspect of a 
Main Street program. MMSC will provide branding services for Select and Master Level 
Michigan Main Street communities. The branding service will include a Main Street logo, 
committee logos, (4) additional event logos, a website incorporating all new branding 



with a “what you see is what you get” (WYSWYG) content management system, training 
on website maintenance and a style guide for branding and logos.  
 
 
Application 
Only Select or Master Level MMS communities are eligible to apply for the service.  In 
order to be considered for the service, eligible local Main Street programs must apply 
using the attached application.  Applications will be reviewed by various MMS staff.   
The successful applicant for the Main Street branding service will demonstrate the 
following:   
 

A. Is an active, Select or Master Level Main Street community in good standing with 
the program agreement and not in a remediation plan;  

B. The local Main Street program must actively participate in the process, including 
scheduling focus groups, creating an email contact list and actively promoting 
meetings;    

C. The promotions and organization committees (or a newly formed steering 
committee making up individuals from both committees) will work together to lead 
the branding process and incorporate the new branding materials into 
subsequent work plans; 

D. The local Main Street program and/or partner organization(s) will generate all 
necessary items for the website, including text, photos and calendar items, by the 
specified due dates; 

E. The local Main Street program will actively work to educate and inform property 
and business owners, city council and staff, other district stakeholders, and the 
broader community on the benefits of the branding process through such 
measures as public presentations/workshops, informational brochures/handouts, 
press releases on key steps in the process, etc.;  

F. The local Main Street program will commit to covering any costs relating to needs 
of additional time due to not meeting deadlines, costs related to workshops or 
presentations (such refreshments), publicity (flyers, brochures, posters, etc.), and 
public notices in the newspaper, etc.;  

G. The local Main Street community must commit to any associated, ongoing costs 
related to brand management, such as hosting the website and updating print 
and promotional materials; 

H. The local Main Street community can demonstrate that they have resources 
successful utilize the branding files provided using the appropriate software 
(Adobe Creative Suite) through accessing the software, educating volunteers on 
utilizing the software and printers that can work from the files produced. 

I. Relevant electronic materials, organized into clearly labeled files, must be 
immediately available. These files should contain current logos, promotional 
materials, recent event photos, recent event posters, and any other relevant 
communication tools.  Also include, if relevant, any historical photos or data that 
illustrate why your community is distinctive.  

 
 
Preliminary Schedule for Main Street Branding Service 
Deadline for applications:  Friday, March 24, 2017 by 4:00pm 

 Email application to krizovl1@michigan.org  

mailto:krizovl1@michigan.org


 Application evaluation and selection of community.  MMSC staff will review 
applications and select up to two (2) communities to receive the service. 

 
Once the MMS program has been selected to receive the service, the MMSC will work 
with the local Main Street program to outline a more detailed timeline for the branding 
process. For preliminary planning purposes, the MMSC anticipates the following 
timeline:   
 
 Submission of associated materials 

 To be eligible for the branding service, relevant electronic materials, 
organized into clearly labeled files, must be immediately available. These 
files should contain any existing photos, logos, promotional materials, 
advertising, and/or relevant communications materials. Also include, if 
relevant, historical photos or data that illustrate why your community is 
distinctive. (Do not send these files to MMS; please hold for the branding 
consultant.) Materials must be ready and available in an electronic format 
for delivery to the branding consultant.  

 
 Focus Groups with Main Street Program Stakeholders 

 The branding consultant will assist local Main Street program staff to meet 
with government officials and other local stakeholders to discuss the 
branding process. Local staff and volunteers will also meet to discuss 
roles and responsibilities, work plan projects, ongoing website 
maintenance and ongoing branding activities.     

 
Draft of website and logos available to community for review and revision 

 Any comments must be submitted in writing to the branding consultant 
 
Process completed by consultant 
 
Finalization of Main Street branding materials   

 
Community training on content management system and website updates. 
 
Unveiling of the new brand to the community 
 



 APPLICATION FOR SERVICES 
 

BRANDING SERVICE APPLICATION 
Michigan Main Street Center 
Michigan Economic Development Corporation 
300 N. Washington Square 
Lansing, MI 48913 
 

 
 
 
 
Please answer the questions on this application accurately and to the best of your 
ability. Please email completed application to krizovl1@michigan.org by 4:00 PM 
on Friday, March 24, 2017.   
 
NOTE:  To be eligible for the branding service, relevant electronic materials, organized 
into clearly labeled files, must be immediately available. These files should contain any 
existing photos, logos, promotional materials, advertising, and/or relevant 
communications materials. Also include, if relevant, historical photos or data that 
illustrate why your community is distinctive. 
 
Applicant Information 
 
1) Name of Community:   
 
2) Name of Local Main Street Program: 

 

3) Address:   
 

4) Main Street Manager:   
 

 Phone:   
 

 Email:   
 

5) Name of Volunteer Project Chair: 
 

 Phone: 
 

 Email: 
 
 
 
Historical Information on the Community  
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6) Has your local Main Street program ever gone through a branding process? If yes, 
when? Who was the facilitator? Has the finished document been utilized or 
neglected? Please attach a copy of the final report.  
 

7) What are the current branding efforts of the organization? Please provide a 
description of projects and their relative success, as well as attach all the printed 
materials and completed work plans for each. 
 

8) What do you see as the most outstanding assets of your community? 
 

9) Do you currently have a website? If yes, what is the web address? 
 

10) If you have a website, how often is it updated and by whom?  
 

11) If you have a website, where is it hosted (City server, page on city website, Main 
Street, etc.)? 

 
 
Importance of Branding to Local MMS Community  
 
12) What ongoing Main Street events need branding? 
 
13) If available, please provide names of people and/or partner organizations (i.e. local 

graphic and web designers) that are ready to provide assistance. 
 
14) Explain how the local Main Street program will incorporate the brand into its vision, 

mission and overall strategy to further the goals and objectives of the district. 
 

15) Describe how you will use the branding materials to promote the Main Street 
program as a whole. 

 
16) What is the biggest reason you are requesting the branding services? 
 
 
Brand Management Information  
 
17) Explain your plan for utilizing the files provided using Adobe Creative Suite and 

identify volunteers available and educated in the program. 
 

18) Explain your funding plan for the additional expenses associated with the purchasing 
the necessary software and hosting a website. 

 
19) If your community is chosen for the branding process, how/where will the website be 

hosted?   
 
20) What other approvals (city council, etc.) will be required to adopt the brand strategy 

and who will be responsible for seeing this completed? 
 



21) The Promotion and Organization committees will be heavily involved in managing 
the new brand.  Provide the names of project managers with an outline of what the 
work plan would look like for the project. 

 

22) When would be the ideal time of the year for your committees to go through the 
branding services? 

 

23) Please provide a resolution from the board of directors in support of the MMS 
Branding Services.   
 

24) What other Application-Based Services have you been awarded in the past and 
what actions have been taken locally as a result of those services? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RETAIL MERCHANDISING APPLICATION 
Michigan Main Street Center 
Michigan Economic Development Corporation 
300 N. Washington Square 
Lansing, MI 48913 
 
 
 
Background 

The Michigan Main Street program is a technical assistance program designed to help 
downtown communities revitalize themselves.  The program’s objective is to revitalize 
downtowns in Michigan as a means of increasing the state’s ability to retain and attract 
residents, employees and employers.   
 
The Main Street program provides five years of professional training in a variety of downtown 
revitalization areas.  The training is customized to each community and performed in each 
community.  The training is done by national experts from the National Main Street Center 
(NMSC) and Michigan Economic Development Corporation (MEDC). 
 
 
Purpose 
This workshop and consultation service will assist traditional commercial district retailers to 
determine the best ways to manage their window displays, layouts, and floor plans so that 
customers see more of the available products.  It will help merchants develop a visual image 
that is appropriate for the customers they want to attract. Many small independent retailers do 
not have access to these tools or to the systems that larger retailers use on a daily basis.  
 
This service specifically assists small retailers in devising their own merchandising models and 
methods to become more competitive in the marketplace with a professionally polished 
business image. In addition to a two hour seminar, approximately eight (8) merchants will also 
receive individual in-store merchandising consultations as part of this service. Individual 
merchant consultations will last approximately 60 minutes, and written recommendations will be 
provided. The local Main Street program is responsible for soliciting merchant participation and 
developing the final visit schedule. 
 
 
Description 
Workshop participants will learn how to: 
 

 Develop a favorable first impression of their business by improving their window displays 
and exterior facades, as well as their in-store graphic images. 

 Develop floor plans that introduce new products to the customer. This is accomplished by 
working with traffic patterns to make weak areas stronger and by improving the visual 
coordination of merchandise, ultimately increasing impulse purchases. 

 Inexpensively improve the visual appeal of the business with coordinated graphics. 

 Logically divide the store into departments and merchandise categories so buying decisions 
are easier to make. These divisions allow retailers to discover what customers actually 
purchase, in what quantities, and when these purchases are likely to occur, ultimately 
improving profits. 

 Utilize existing space effectively to create greater sales with little financial risk. 

 Develop models that assign values to the visual or artistic aspects of merchandising, and 
how to use these models in conjunction with the inventory planning aspect of 
merchandising. 



 Measure true return on inventory investment. This uses the concept of sales per square foot 
and gross margin return on inventory investment. These indicators take into account the 
average daily customer counts for a store and typical sales figures in comparison to other 
similar stores. 

 Utilize basic principles of design display that are easily implemented. Retailers will learn how 
to develop displays that are visually organized and simple, making selection and purchase 
easier. 

 
 
Who Should Attend? 
This workshop is an advanced-level workshop open to the following participants: 
 

 Traditional commercial district merchants and business owners 

 Downtown and neighborhood commercial district revitalization organizations 

 Main Street Economic Restructuring and Design committees 

 Local economic development  

 Municipalities 

 Chamber of Commerce 

 Planners, architects, and other commercial revitalization advocates 
 
 
Application 
Only Selected or Master Level MMS communities are eligible to apply for the service.  In order 
to be considered for the service, eligible local Main Street programs must apply using the 
attached application.  Applications will be reviewed by various MMS staff.   
 
The successful applicant for the Retail Merchandising service will demonstrate the following:   
 
 

A. The local Main Street program must actively participate in the process, including 
coordinating the public presentation and scheduling the one-on-one merchant visits;    

 
B. The local Main Street program will commit to covering any costs relating to needs of 

additional time due to not meeting deadlines, costs related to workshops or 
presentations (such beverages and food), publicity (flyers, brochures, posters, etc), and 
public notices in the newspaper, etc.;  

 
C. The local Main Street program will actively work to educate and inform property and 

business owners, city council and staff, other district stakeholders, and the broader 
community on the benefits of retail merchandising (i.e. organizing public 
presentations/workshops, informational brochures/handouts, press releases on key 
steps in the process, etc.  This will be demonstrated in a completed work plan of 
necessary steps.  An example work plan for this service is attached. 

 
 
Preliminary Schedule for Retail Merchandising Service 
Once a MMS Community has applied to receive a Retail Merchandising service, the MMSC will 
work with the local Main Street program staff to outline a more detailed schedule.  For 
preliminary planning purposes only, the MMSC anticipates the following timeline:   
 
1) Deadline for applications:  Friday, March 24, 2017 by 4:00 pm 

 Email application to krizovl1@michigan.org 

 Application evaluation and selection of community.  MMSC staff will review 
applications and select up to two (2) communities to receive the service. 
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 MMSC staff will contact local MMS program staff regarding acceptance. 

 Local MMS program staff will organize evening or morning public session and 
individual merchant consultations. 

 
2) Site visit by Consultant:   

 See outline of public session and individual merchant consultations below. 

 Consultant will write a short report outlining the discussion(s) they had during the site 
visit and their recommendations for achieving the goals and overcoming the 
challenges relating to retail merchandising. 

 
Public Session: 

 This workshop presents basic window design principals so that businesses are more 
effective in reaching their target customer market. The workshop will stress how to achieve 
focus with minimal, easy-to-implement displays through simple techniques. This workshop 
session is open to all traditional commercial district merchants, property owners, and Main 
Street board members and volunteers. 

  In preparation of the workshop session, the local Main Street program will need to secure a 
suitable meeting space for 20 to 50 people, and a screen and LCD projector. 

  
Individual Merchant Consultations: 
 

 Merchants located within your Main Street district are able to receive individual in-store 
merchandising consultations from the workshop presenter/consultant. Individual merchant 
consultations will last approximately 60 minutes, and written recommendations will be 
provided. 

 The local Main Street program will be responsible for securing and scheduling appointments 
with 8 business owners. 

 
 

APPLICATION FOR SERVICES  
 
RETAIL MERCHANDISING APPLICATION 
Michigan Main Street Center 
Michigan Economic Development Corporation 
300 N. Washington Square 
Lansing, MI 48913 
 
 

 
 
 
 
Please answer the questions on this application accurately and to the best of your ability. Please email 
completed application to krizovl1@michigan.org by 4:00 PM on Friday, March 24, 2017.   

 
25) Name of Community:   
 
26) Name of Local Main Street Program: 

 

27) Address:   
 

28) Main Street Manager:   
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 Phone:   
 

 Email:   
 

29) Name of Volunteer Project Chair: 
 

 Phone: 
 

 Email: 
 

30) Has your program previously held trainings or seminars to the business community in the 
last 2 years?  If yes, when? Who was the facilitator? How did the Economic Restructuring 
committee follow-up with the individual business owners? 

 
31) What other technical assistance does your Main Street Program and/or Economic 

Restructuring committee provided to local businesses? Please provide a description of the 
projects and their relative success, as well as attach all print materials and completed work 
plans for each. 

 

 

32) Has your local MS program previously utilized the Retail Merchandising Service?  

 If yes, when?  
 
1) Provide an outline of a work plan for this service and how it will be incorporated into the 

overall strategy of the Economic Restructuring Committee.  

 Include any plans for follow up visits, etc. 
 

2) What other technical assistance does your Main Street Program provided to local 
businesses? 

 

3) Does your local Main Street program have: 
 

 Business Inventory 

 Business Directory 

 Business Assistance Team 

 Block Captain Program 

 Business Visitation Program 
 
4) Describe how the local Main Street program will work to educate and inform property and 

business owners, city council and staff, other district stakeholders, and the broader 
community on the benefits of improved customer service. 

 

5) How do you plan to evaluate and choose which businesses will receive individual 
consultations? 

 



6) Please provide a resolution from the board of directors in support of the MMS Retail 
Merchandising Services.   

 

7) What other Application-Based Services have you been awarded in the past and what 
actions haven been taken locally as a result of those services? 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUSINESS TRANSITION PLANNING   
Michigan Main Street Center 
Michigan Economic Development Corporation 
300 N. Washington Square 
Lansing, MI 48913 

 
 
 
Background 

The Michigan Main Street program is a technical assistance program designed to help downtown 
communities revitalize themselves.  The program’s objective is to revitalize downtowns in Michigan as a 
means of increasing the state’s ability to retain and attract residents, employees and employers.   
 
The Main Street program provides five years of professional training in a variety of downtown 
revitalization areas.  The training is customized to each community and performed in each community.  

The training is done by experts from the National Main Street Center (NMSC), Michigan Economic 
Development Corporation (MEDC) and other individuals with specialized expertise.   
 
 
Purpose 
This service will assist business owners and entrepreneurs in planning a successful exit from their 
business when the time is right to move on.  This service specifically assists business owners at the 
beginning, middle and/or end of their career to make sure any future transition is seamless, and that they 
are happy with the outcome of the agreement. 
 
In addition to a public seminar, businesses who attend the training will have the opportunity to follow-up 
with experts from the Small Business Development Center for individual counseling specific to their 
business.  The local Main Street program is responsible for soliciting merchant participation and 
developing the final visit schedule. 
 
 
Description 
Workshop will: 
 

 Provide an overview of Transition Planning vs. Business Sale 

 Suggest successful planning steps 

 Review business valuation elements and alternatives 

 Discuss transition options and identification of owners desired outcome 

 Offer tips on how to market businesses to potential buyers 

 Identify key resources that should be included in a transition “Team” (attorney, 
accountant, business broker, appraiser, banker, friends and family) 

 Illustrate the importance of managing the implementation of a transition plan 

 Address psychological issues of the business owner regarding the reasonable 
transition of their business 

 Provide opportunities for attendees to ask questions specific to their business and 
situation 

 Include panelists who have been through a business transition or have other relevant 
experience  

 

 
Who Should Participate?  
This workshop is an advanced-level workshop open to any interested parties: 
 

 Current Business Owners 

 Entrepreneurs 

 Main Street Economic Restructuring Committee Members 



 Local economic development organizations 

 City Economic Development staff 

 Chamber of Commerce staff 
 

 
Application 
Up to two (2) Transition Planning services will be offered.  Only Select and Master level Main Street 
programs are eligible to apply for this service. In order to be considered for the service, eligible local Main 
Street programs must apply using the attached application.  Applications will be reviewed by MMSC staff.   
 
The successful applicant will demonstrate the following:   
 

A. Is an active, Selected or Master Level Main Street community in good standing with the program 
agreement and not in a remediation plan;  

 
B. The local Main Street program must actively participate in the process, including coordinating the 

public presentation and scheduling the one-on-one site visits;    
 

C. The local Main Street program will commit to covering any costs relating to needs of additional 
time due to not meeting deadlines, costs related to workshops or presentations (such beverages 
and food), publicity (flyers, brochures, posters, etc), and public notices in the newspaper, etc.;  

 

D. The local Main Street program will actively work to educate and inform property and business 
owners, city council and staff, other district stakeholders, and the broader community on the 
benefits of this training (i.e. organizing public presentations/workshops, informational 
brochures/handouts, press releases on key steps in the process, etc.)   

 
 
 
Preliminary Schedule for Transition Planning Service 

Deadline for applications:  Friday, March 24, 2017 by 4:00pm 

 Email application to krizovl1@michigan.org  

 Application evaluation and selection of community.  MMSC staff will review 
applications and select up to two (2) communities to receive the service. 

 MMSC staff will work with National Main Street on an RFP and review 
applications. 

 MMSC staff will contact local MMS program staff regarding acceptance. 

 Local MMS program staff will organize evening or morning public session and 
individual merchant consultations. 

 
Public Session: 

 This workshop will present business transition planning principals and training 
techniques so that businesses owners are able to successfully exit their business and be 
happy with the outcomes.  This workshop session will be open to the public including 
businesses, property owners, and Main Street board members and volunteers. 

 In preparation of the workshop session, the local Main Street program will need to 
secure a suitable meeting space for 20 to 50 people, and a screen and LCD projector. 

 
Individual Consultations: 

 Business owners located within your Main Street district are able to receive individual 
consultations from the workshop presenter/consultant. Individual merchant consultations 
will last approximately 90 minutes, and written recommendations will be provided. 

 The local Main Street program will be responsible for securing and scheduling 
appointments with up to 5 business owners 
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APPLICATION FOR SERVICES  

 

BUSINESS TRANSITION PLANNING 
Michigan Main Street Center 
Michigan State Housing Development Authority 
735 East Michigan Avenue 
Lansing, MI 48909 
 
 

 
 
 
Please answer the questions on this application accurately and to the best of your ability. Please email 
completed application to krizovl1@michigan.org by 4:00 PM on Friday, March 24, 2017.   

 
8) Community:   
 
9) Name of Local Main Street Program:   

 

10) Main Street Manager Name :   
 
11) Phone:   
 
12) Email:   

 

13) Name of Primary Project Contact (not Main Street Manager): 
 

14) Phone: 
 

15) Email: 
 

16) Has your program previously held trainings or seminars to the business community 
in the last 2 years?  If yes, when? Who was the facilitator? How did the Economic 
Restructuring committee follow-up with the individual business owners? 

 

17)  What other technical assistance does your Main Street Program and/or Economic 
Restructuring committee provided to local businesses? Please provide a description 
of the projects and their relative success, as well as attach all print materials and 
completed work plans for each. 

 
 
 

18)  Does your Main Street program have: 
 

 Business Inventory 

 Business Directory 
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 Business Assistance Team 

 Block Captain Program 

 Business Visitation Program 
 
19) Provide a work plan that will outline how customer service training will be 

incorporated in the over strategy for the Economic Restructuring Committee? 

 Include any plans for follow up visits, etc. 
 

20)  Describe how the local Main Street program will work to educate and inform 
property and business owners, city council and staff, other district stakeholders, and 
the broader community on the benefits of business transition planning.  

 

21) How do you plan to evaluate and choose which businesses will receive individual 
consultations? 

 

22) Please provide a resolution from the board of directors in support of the MMS 
Business Transition application.   

 

23) What other Application-Based Services have you been awarded in the past and 
what actions have been taken locally as a result of those activities?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKET STUDY UPDATE &  
BUSINESS RECRUITMENT TRAINING  
Michigan Main Street Center 
Michigan Economic Development Corporation 
300 N. Washington Square 
Lansing, MI 48913 
 
 
Background 

The Michigan Main Street program is a technical assistance program designed to help downtown 
communities revitalize themselves.  The program’s objective is to revitalize downtowns in Michigan as a 
means of increasing the state’s ability to retain and attract residents, employees and employers.   
 
The Main Street program provides five years of professional training in a variety of downtown 
revitalization areas.  The training is customized to each community and performed in each community.  

The training is done by national experts from the National Main Street Center (NMSC) and Michigan 
Economic Development Corporation (MEDC). 
 
 
Purpose 
The retail marketplace is increasingly competitive. Communities that have failed to recognize 
and respond to changes in the market that affect the viability of their traditional downtown or 
neighborhood commercial districts continue to struggle in their efforts to compete. Those that 
are successful are continually re-assessing and refining their position in the market as well as 
re-asserting the business district’s important role as part of the larger community’s economic 
landscape. 
 
The Advanced Market Study Update & Business Recruitment Training service is specifically 
designed for communities which have previously completed a market study, have a need to 
update market information and/or are seeking to take the scope of economic restructuring and 
business development efforts to a new level.  This advanced program capitalizes upon each 
community’s past investment of time and effort, serves to re-energize local staff and volunteers 
participating in the process and optimizes the products of these efforts to elevate local business 
improvement and development initiatives. 
 
 
Description 
The information and direction gained from the Market Study Update & Business Recruitment 
Training service will be used to identify opportunities and establish meaningful direction for 
current and future economic enhancement and redevelopment strategies. Findings from the 
study will provide a solid, market-driven basis for business development and marketing 
initiatives based on demographic, socioeconomic and economic conditions and trends. 
 
Market Study Update & Business Recruitment Training will include the following activities: 
 

 Activity One:  Site Visit One – Advanced Level Community Launch 
 A local project team/economic restructuring committee work session to: 

 

 Facilitate a review of previous market study findings and proposed 
implementation strategies in context to progress made and changes 
occurring since its completion.  
 

 Review previous study trade area geographies, discuss changes that may 
have impacted the trade area(s) and redefine trade area dimensions 



where appropriate and/or beneficial to efforts to update, maintain and 
track trade area data.  

 

 Walking and/or driving tours to view changes that have occurred in and 
surrounding the Main Street Area since completion of previous studies. 
 

 Facilitation of up to four focus groups in each community to collect input  
from key Main Street area consumer and user groups. Consultant will work with 
MMSC staff to provide instructions and guidance regarding the organization and 
scheduling of focus groups within communities in advance of the site visit. 

 
 Facilitation of a “Let’s Get Ready to Recruit” training session to help local 

economic restructuring committees and recruitment teams prepare for 
“Recruitment Test” site visits. Information and topics covered as part of the 
session include: 

 Organizing the recruitment process 
 Recruitment marketing materials and tools 
 Identifying and pursuing “top prospects” 
 Orchestrating a recruitment visit 
 Preparing for the “Recruitment Test” 

 
 Activity One Deliverables 

 One and one-half day site visit 
 Trade Area Map per definition or redefinition of trade area geographies; 

Map to be produced and incorporated with Market Profile Update to be 
prepared per Activity Two 

 Synopsis of focus groups’ input, to be delivered with and/or incorporated 
in Market Profiles Update 

 Initial draft Action Agenda (intended and serving as an internal working 
document) based on results/direction gained through conduct of “Let’s 
Get Ready to Recruit” workshop 

 

 Activity Two: Market Profile Update 
 An updated Market Profile Summary report will highlight key demographic and 

lifestyle characteristics and trends and summarize sales gap analysis results. 
 

 Activity Two Deliverables 
 Market Profile Update document, delivered via email as a .pdf document.  

The summary report will include and/or incorporate: 
o Trade Area Map(s) 
o Summary of ESRI demographic, lifestyle and retail data for the 

trade area, along with a comparison of data and trends, where 
relevant and practicable. 

o Synopsis of focus groups’ input 
o Preliminary list of retail “top prospects” for expansion and 

recruitment 
 

 Activity Three:  Site Visit Two – Opportunities, Top Prospects and Recruitment Test 
Prep 



o Consultant will conduct a second site visit in each community and will facilitate an 
economic restructuring committee work session to: 

 Review and discuss the updated Market Profile report and ESRI trade 
area reports, with particular focus directed toward identifiable changes 
and trends in the marketplace.  
 

 Analyze ESRI Retail Marketplace Report trade area demand & supply 
data with particular focus directed toward those business categories and 
subcategories appearing to show the greatest potential for expansion 
and/or recruitment. 
 

 Profile specific business model concepts that appear to have the best 
potential to succeed in the market based on market characteristics, 
project/service lines, competition, price points, merchandising and 
marketing techniques, etc.  
 

 Review, discuss and identify appropriate implementation strategies and 
steps to update implementation strategies and related action plans 
contained in, or developed since, the previous market study – including 
possible needs, means and methods for follow-up research, and means 
and methods for targeted “prospecting” and strategic marketing of 
identified business opportunities.  
 

 Select a business type to be “recruited” by the local recruitment team 
during the upcoming “Recruitment Test” site visit; and provide guidance to 
prepare for the “Recruitment Test.” 

 

o Activity Three Deliverables 
 One-half day site visit and facilitation of work session 
 Working profiles for at least two “Top Prospects” for expansion and/or 

recruitment, developed on site during the course of the work session 
 Draft Action Agenda identifying and outlining specific projects and actions 

proposed for implementation. This draft version of the Action Agenda will 
be revisited and refined at conclusion of Activity Four’s “Recruitment Test” 

 A “to do” checklist to help the local project/recruitment team prepare for 
the “Recruitment Test” 
 

 Activity Four:  Site Visit Three – “Recruitment Test” 
o The consultant will conduct a one (1) day site visit in each community to provide 

training and services designed to help communities develop and enhance 
business expansion and recruitment efforts. The visit will be highlighted by a real 
“test” of the community’s business recruitment strategy and process.  
 

o The consultant will play the role of “prospect.” A local recruitment team in each 
community will be responsible for recruiting the mock prospect; extending the 
invitation, conducting the recruiting visit, etc. Following the community’s 
recruitment effort, the consulting team will deliver a critique with specific example 
and recommendations for improvements that could enhance the community’s 



prospects for recruitment success. An initial verbal critique will be delivered on-
site during the visit. A brief written critique will be emailed to each community 
within two (2) weeks of the site visit and will include examples for enhancements 
and improvements.  

 

o Activity Four Deliverables 
 One-day site visit and conduct of “Recruitment Test” 
 Verbal “Recruitment Test” critique and evaluation delivered on site 

following the Recruitment Test, including discussion and 
recommendations relating the draft Action Agenda and its refinement. 

 Final draft Action Agenda delivered via email within thirty (30) days of the 
Recruitment Test site visit.  The final draft of the Action Agenda will be 
designed to serve as a guide to be further refined, detailed, prioritized and 
adapted by the local economic restructuring committee. 

 

 
Who Should Participate? 
 

 Main Street Economic Restructuring committees. 

 Traditional commercial district merchants and business owners who previously completed a 
market study, have a need to update market information, and/or are seeking to take the 
scope of economic restructuring and business development efforts to a new level.  

 Traditional commercial district property owners. 

 Municipalities. 

 Active consumers of the traditional commercial district. 
 
 
Application 
  
Only Select or Master Level MMS communities are eligible to apply for the service.  In order to 
be considered for the service, eligible local Main Street programs must apply using the attached 
application.  Applications will be reviewed by various MMS staff.   
 
The successful applicant for the Market Study Update service will demonstrate the following:   
 

E. The local Main Street program must actively participate in the process, including 
scheduling meetings and actively promoting meetings;    
 

F. Actively participate in the consultation process, including scheduling focus groups, 
providing data requested by consultant and potentially conducting surveys within the 
MSA;    

 
G. Commit to covering any extra costs due to missing deadlines at the local level,  costs 

related to workshops or presentations (such as beverages and food), publicity (flyers, 
brochures, posters and public notices in the newspaper), etc. 

 

H. Actively work to educate property and business owners, city council and staff, other 
district stakeholders, and the broader community on the benefits of the market analysis 
process; for instance, through organizing public presentations/workshops, informational 
brochures, press releases on key steps in the process, etc. 

 



Preliminary Schedule  
Once an MMS Community has applied to receive an Advanced Market Study & Business 
Recruitment Training service, the MMSC will work with the local Main Street program staff to 
outline a more detailed schedule.  For preliminary planning purposes only, the MMSC 
anticipates the following timeline:   
 
3) Deadline for applications:  Friday, March 24, 2017 at 4:00pm. 

 E-mail applications to krizovl1@michigan.org    
 

 Application evaluation and selection of community:   
o MMSC staff will review applications and select up to one (1) community to 

receive the service,  
o MMSC staff will contact local MMS program staff regarding acceptance, 

 

 Execution of service by consultant:   
Local MMS program should be prepared to assist with typical activities: 

o Collection and review of background materials and information. 
o Planning meetings with the local project team, including Economic 

Restructuring Committee and program staff. 
o A series of focus groups with members of various market segments 

represented in the trade area. 
o The performance of a field exercise and interviews with area businesses 

to define the dimensions of the trade area. 
o The performance and analysis of consumer & business surveys. 

 

 Consultant writes follow-up report:  
o Consultant will write a report outlining the trade area, data & its analysis, 

business development strategies, housing potential, a brief implementation plan, 
etc. 

 
 
Consultant 
Jay Schlinsog, CMSM, owner and managing principal, established Downtown Professionals 
Network (DPN) in 2000 after completing tenures as the chief executive with downtown and 
community development organizations in Idaho, Illinois, Washington and Wisconsin.   
 
Our network includes former downtown, business district and community development 
management executives and private sector practitioners with “real world” hands-on experience. 
We share our experience and “lessons learned” to offer practical advice and solutions for 
community organizations and local initiatives. 
 
Over the course of our history, industry-leading consultants located throughout the United 
States have collaborated with DPN to complete assignments in communities, urban areas and 
neighborhoods of nearly all sizes. Our structure and approach match the unique talents, skills 
and experience of network consultants and partners with the individual goals and needs of each 
DPN client.  
 
Now in its eleventh year, DPN has established a strong track record of past work and success, 
and is primed to apply our skills and experience as a strong partner working toward the 

continued enhancement and ultimate success of development and revitalization 
initiatives in communities, business districts and neighborhoods across the United 
States. 
 

APPLICATION FOR SERVICES  
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MARKET STUDY UPDATE &  
BUSINESS RECRUITMENT TRAINING  
Michigan Main Street Center 
Michigan Economic Development Corporation 
300 N. Washington Square 
Lansing, MI 48913 
 
 
 
 
Please answer the questions on this application accurately and to the best of your ability. Please email 
completed application to krizovl1@michigan.org by 4:00 PM on Friday, March 24, 2017.   

 
 
Applicant Information 
 
24) Name of Community:   
 
25) Name of Local Main Street Program: 

 

26) Address:   
 

27) Main Street Manager:   
 

 Phone:   
 

 Email:   
 

28) Name of Volunteer Project Chair: 
 

 Phone: 
 

 Email: 
 

29) Has your community previously gone through Market Analysis Service?   If yes, when? Who 
was the facilitator? Has the finished document been utilized or neglected? Please attach a 
copy of the final report. 
 

30) What trainings or seminars has your Main Street provided to the business community in the 
last 2 years?  How did the Economic Restructuring committee follow-up with the individual 
business owners? Provide a description of the projects and their relative success, as well as 
attach all print materials and completed work plans for each. 

 

31)  What other technical assistance does your Main Street Program provided to local 
businesses? 

 

mailto:krizovl1@michigan.org


32)  Does your local Main Street program have: 

 Business Inventory 

 Business Directory 

 Business Assistance Team 

 Block Captain Program 

 Business Visitation Program 
 
33) Provide an outline of a work plan for this service and how it will be incorporated into the 

overall strategy of the Economic Restructuring Committee.  

 Include any plans for follow up visits, etc. 
 

34) Describe how the local Main Street program will work to educate and inform property and 
business owners, city council and staff, other district stakeholders, and the broader 
community on the benefits of obtaining an updated market study. 
 

35) Please provide a resolution from the board of directors in support of the MMS Market Study 
Update & Business Recruitment Services.   

 

36) What other Application-Based Services have you been awarded in the past and what 
actions haven been taken locally as a result of those services? 
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