













































































































CITY OF BOYNE CITY


BASIC FINANCIAL STATEMENTS


GRAPHICAL PRESENTATION


APRIL 30, 2013
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CITY OF BOYNE CITY


APRIL 30, 2013


Cash & Equivalents -


Unrestricted
$5,028,687


17.89%


Cash & Equivalents -


Restricted
$673,975


2.40%


Accounts Receivable


$855,103
3.04%


Due From 


Governmental Units
$143,646


0.51%


Inventory


$49,126
0.17%


Bond Issuance


Costs
$5,243


0.02%


Notes Receivable


$32,801
0.12%


Prepaid Expenses


$34,093
0.12%


Capital Assets


Not Depreciated
$955,470


3.40%


Capital Assets


(Net of Accum. Depr.)
$20,328,093


72.33%


Statement 


of


Net Position


Assets
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CITY OF BOYNE CITY


APRIL 30, 2013


Statement of 


Net Position


Liabilities &


Net Position


Accounts Payable 


$58,054
0.21%


Accrued Liabilities


$9,784
0.03%


Accrued Interest Payable


$13,833
0.05% Customer Deposits


$20,353
0.07%


Bonds Payable


$6,818,091
24.26%


OPEB Liability


$4,635
0.02%


Compensated Absences


$145,767
0.52%


Invested in Capital 


Assets 
$14,460,837


51.45%


Net Position - Restricted


$641,567
2.28%


Net Position -


Unrestricted
$5,933,316


21.11%


City of Boyne City
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CITY OF BOYNE CITY


APRIL 30, 2013


Taxes


$2,803,775
47.33%


Federal Sources


$503,440
8.50%


State Revenues


$724,633
12.23%


Local Revenues


$94,285
1.59%


Charges for Services


$1,311,465
22.14%


Interest & Rent


$8,272
0.14%


Other Revenue


$477,552
8.06%


Revenues


All 


Governmental 


Funds
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CITY OF BOYNE CITY


APRIL 30, 2013


Legislative


$18,980 


0.32%


General 


Government


$1,090,443 


18.57%


Public Safety


$732,581 


12.48%


Public Works


$2,804,543 


47.76%


Health & Welfare


$756,175 


12.88%Recreation & 


Culture


$325,413 


5.54%
Other 


Expenditures


$143,632 


2.45%


Expenditures


All 


Governmental 


Funds
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CITY OF BOYNE CITY


APRIL 30, 2013
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CITY OF BOYNE CITY


APRIL 30, 2013
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CITY OF BOYNE CITY


APRIL 30, 2013
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CITY OF BOYNE CITY


APRIL 30, 2013


 $-


 $50,000


 $100,000


 $150,000


 $200,000


 $250,000


 $300,000


 $350,000


Personal
Services


Contracted
Services


Supplies Utilities Repair &
Maintenance


Depreciation
Expense


Bond Issue
Expense


Interest
Expense


$
1


4
6


,5
5


7
 


$
5


9
,2


7
9


 


$
3


1
,7


0
8


 


$
1
3
1
,3


8
6
 


$
6


0
,8


8
3


 


$
2


9
7


,6
5


5
 


$
6


,3
5


3
 


$
1
4


7
,7


5
3


 


$
1


0
7


,8
5


9
 


$
6


1
,8


0
2


 


$
3
6


,4
0
8
 


$
1
4
3
,8


8
7
 


$
4


9
,2


2
9


 


$
2


9
4


,9
0


3
 


$
6
,3


5
3
 


$
1


3
9


,8
9


1
 


$
1


0
1


,9
5


8
 


$
4
8


,7
6
7
 


$
3


5
,9


2
9


 


$
1
5
3
,2


3
8
 


$
5


7
,7


5
4


 


$
3


1
4


,4
5


7
 


$
6


,3
5


3
 


$
1


3
1


,8
1


6
 


2011 2012 2013


Expenses


Sewer


Three Year 


Anaysis


9







CITY OF BOYNE CITY


APRIL 30, 2013
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CITY OF BOYNE CITY


APRIL 30, 2013


 $-


 $50,000


 $100,000


 $150,000


 $200,000


 $250,000


 $300,000


Personal
Services


Contracted
Services


Supplies Utilities Repair and
Maintenance


Depreciation
Expense


Interest
Expense


$
2
0
6
,8


5
9
 


$
5
7
,5


4
0
 


$
2
8
,4


9
4
 


$
3
1
,0


3
6
 


$
2
1
,4


7
1
 


$
2
1
8
,0


5
4
 


$
3
1
,5


0
0
 


$
1
9
1
,6


6
5
 


$
4
9
,5


2
3
 


$
5
5
,4


7
1
 


$
3
7
,1


9
2
 


$
1
1
,0


4
6
 


$
2
1
2
,1


3
8
 


$
2
9
,3


7
5
 $
1
9
1
,1


4
5
 


$
4
6
,1


7
4
 


$
2
8
,3


0
8
 


$
3
9
,5


5
4
 


$
2
3
,4


4
3
 


$
2
5
7
,4


9
6
 


$
2
7
,2


5
0
 


2011 2012 2013


Expenses


Water


Three Year 


Analysis


11







 $1,000,000


 $1,200,000


 $1,400,000


 $1,600,000


 $1,800,000


 $2,000,000


 $2,200,000


 $2,400,000


 $2,600,000


2010 2011 2012 2013


$
1


,6
4


7
,2


0
2


 


$
1


,6
0


5
,4


8
4


 


$
2


,2
9


5
,3


1
2


 


$
2


,4
3


3
,1


7
1


 


CITY OF BOYNE CITY


APRIL 30, 2013


Four Year 


General Fund
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Comparison
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QUESTIONS?


Anderson, Tackman & Company, PLC


Certified Public Accountants
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File Attachment
2013 Audit Graphs.pdf












































































































































































 


  30%


PCW


October 8, 2013 


 


 


Mr. Michael Cain 


City of Boyne City 


319 N. Lake Street 


Boyne City, MI 49712 


 


 


Re: Recommendation for Contract Award  


F. Grant Moore Municipal Marina – 2013 Maintenance Dredging 


ACI Project No. 13-0166 


 


 


Dear Mr. Cain, 


 


On October 8, 2013, we received four (4) bids for the F. Grant Moore Municipal Marina – 2013 


Maintenance Dredging Project.  All four bids were complete, including the specified 


qualifications materials.   


 


A summary of the attached bid tabulation is provided below. 


 


BID SUMMARY 


 


Prepared By: Amount: 


Engineer’s Estimate $174,637.65 


Ryba Marina Construction Co. $159,965.00 


St. James Marina Co. & Fogg Towing $161,230.00 


Shoreline Marina Construction $176,718.52 


R.B. Lyons, Inc. $191,590.00 


 


Low Bidder is indicated in bold.  


 


After review, we have found all bidders to be qualified and their bids to be responsive.  


Abonmarche recommends award to Ryba Marine Construction Co. the low bidder, in the 


amount of $159,965.00.  This bid is below the Engineer’s Estimate of $174,637.65.  We will begin 


preparation of the Notice of Award pending your final decision in selecting a contractor and 


pending approval from the Michigan Department of Natural Resources – Waterways Division.  







Recommendation for Contract Award 


City of Boyne City 


F. Grant Moore Municipal Marina – 2013 Maintenance Dredging 


October 8, 2013 


Page 2 of 2 


H:\13-0166 Boyne City Dredging\Construction Admin\101 Advertising and Award\2013-10-08 Recommendation of Award.docx 


 


Should you have any questions or comments, please feel free to contact us at our office. 


 


 


Sincerely, 


 


ABONMARCHE 


 


 


 


 


Daniel A. Dombos II, P.E. 


Senior Project Engineer 


 


DAD 


 


 


cc: Barb Brooks    City of Boyne City 







  95 West Main Street


P.O. Box 1088


Benton Harbor, MI 49023


T 269.927.2295


F 269.927.1017


www.abonmarche.com


Owner:


Project Name:


Project Number:


Date and Time:


ADDENDA #1 INSURANCE BID BOND
NON-COLLUSION 


AFFIDAVIT


DEBARMENT 


CERTIFICATION
BASE BID


- - - - -  $             174,637.65 


X X X X X  $             191,500.00 


X X X X X  $             161,120.00 


X X X X X  $             159,965.00 


X X X X X  $             167,266.00 


City of Boyne City


F. Grant Moore Municipal Marina Dredging Project


13-0166


Oct. 8, 2013, 2:00 p.m.  City Hall Commission Chambers


BIDDER


Engineer'sm Estimate


Bid Opening Results


R.B. Lyons, Inc


St. James Marine & Fogg Towing


Ryba Marine Construction Co.


Shoreline Marine Construction


H:\13-0166 Boyne City Dredging\Construction Admin\101 Advertising and Award\13-0166 Bid Opening Checklist Spreadsheet.xlsx


10/8/2013


Page 1 of 1







  95 West Main Street


P.O. Box 1088


Benton Harbor, MI 49023


T 269.927.2295


F 269.927.1017


www.abonmarche.com


Legend: Correction


Low Bidder


Unit Price Total Unit Price Total Unit Price Total


1 LS 1  $               20,000.00  $               20,000.00  $                 7,998.25  $                 7,998.25  $                 2,500.00  $                 2,500.00 


2 CYD 3,000  $                      32.00  $               96,000.00  $                      20.50  $               61,500.00  $                      28.50  $              85,500.00 


3 CYD 2,422  $                        8.75  $               21,192.50  $                        7.80  $               18,891.60  $                        5.00  $              12,110.00 


4 CYD 578  $                      20.00  $               11,560.00  $                      49.50  $               28,611.00  -  $               36,000.00 


5 LS 1  $                 8,000.00  $                 8,000.00  $               15,400.00  $               15,400.00  $                 8,500.00  $                 8,500.00 


6 LS 1  $                 8,000.00  $                 8,000.00  $               17,966.25  $               17,966.25  $                 7,500.00  $                 7,500.00 


7 LS 1  $                 9,885.15  $                 9,885.15  $                 9,597.90  $                 9,597.90  $                 9,120.00  $                 9,120.00 


% of Eng. Est. 91.60% % of Eng. Est. 92.32%


Engineer's Estimate


Bid Tabulation


174,637.65$                                                  161,230.00$                                                  159,965.00$                                                  


Ryba Marine Construction Co. St. James Marine Co. & Fogg Towing


Disposal, CDF/Landfill


Disposal, Unrestricted


Dredging and Dewatering


Mobilization


Total: 


Owner: City of Boyne City


Project Name: F. Grant Moore Municipal Marine Dredging Project


Project Number:


Item Unit
Estimated 


Quantity


Close-Out Costs (6% of Bid Amount)


SESC Measures


Grading and Restoration


13-0166


Date and Time: Tuesday, October 8, 2013 @ 2:00 p.m. 


H:\13-0166 Boyne City Dredging\Construction Admin\101 Advertising and Award\13-0166 Bid Tabulation Spreadsheet.xlsx


10/8/2013


Page 1 of 2







  95 West Main Street


P.O. Box 1088


Benton Harbor, MI 49023


T 269.927.2295


F 269.927.1017


www.abonmarche.com


Legend: Correction


Low Bidder


Unit Price Total


1 LS 1  $               20,000.00  $               20,000.00 


2 CYD 3,000  $                      32.00  $               96,000.00 


3 CYD 2,422  $                        8.75  $               21,192.50 


4 CYD 578  $                      20.00  $               11,560.00 


5 LS 1  $                 8,000.00  $                 8,000.00 


6 LS 1  $                 8,000.00  $                 8,000.00 


7 LS 1  $                 9,885.15  $                 9,885.15 


Engineer's Estimate


Bid Tabulation


174,637.65$                                                  


Disposal, CDF/Landfill


Disposal, Unrestricted


Dredging and Dewatering


Mobilization


Total: 


Owner: City of Boyne City


Project Name: F. Grant Moore Municipal Marine Dredging Project


Project Number:


Item Unit
Estimated 


Quantity


Close-Out Costs (6% of Bid Amount)


SESC Measures


Grading and Restoration


13-0166


Date and Time: Tuesday, October 8, 2013 @ 2:00 p.m. 


Unit Price Total Unit Price Total


 $               15,000.00  $               15,000.00  $               25,000.00  $               25,000.00 


 $                      34.00  $             102,000.00  $                      35.00  $             105,000.00 


 $                        6.00  $               14,532.00  $                        5.00  $               12,110.00 


 $                      45.00  $              26,010.00  $                      60.00  $               34,680.00 


 $                 6,110.00  $                 6,110.00  $                 2,000.00  $                 2,000.00 


 $                 3,030.56  $                 3,030.56  $                 2,000.00  $                 2,000.00 


 $               10,035.96  $               10,035.96  $               10,800.00  $               10,800.00 


% of Eng. Est. 101.19% % of Eng. Est. 109.71%


191,590.00$                                                  176,718.52$                                                  


Shoreline Marine Construction R.B. Lyons, Inc.


H:\13-0166 Boyne City Dredging\Construction Admin\101 Advertising and Award\13-0166 Bid Tabulation Spreadsheet.xlsx


10/8/2013
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  30%

PCW

October 8, 2013 

 

 

Mr. Michael Cain 

City of Boyne City 

319 N. Lake Street 

Boyne City, MI 49712 

 

 

Re: Recommendation for Contract Award  

F. Grant Moore Municipal Marina – 2013 Maintenance Dredging 

ACI Project No. 13-0166 

 

 

Dear Mr. Cain, 

 

On October 8, 2013, we received four (4) bids for the F. Grant Moore Municipal Marina – 2013 

Maintenance Dredging Project.  All four bids were complete, including the specified 

qualifications materials.   

 

A summary of the attached bid tabulation is provided below. 

 

BID SUMMARY 

 

Prepared By: Amount: 

Engineer’s Estimate $174,637.65 

Ryba Marina Construction Co. $159,965.00 

St. James Marina Co. & Fogg Towing $161,230.00 

Shoreline Marina Construction $176,718.52 

R.B. Lyons, Inc. $191,590.00 

 

Low Bidder is indicated in bold.  

 

After review, we have found all bidders to be qualified and their bids to be responsive.  

Abonmarche recommends award to Ryba Marine Construction Co. the low bidder, in the 

amount of $159,965.00.  This bid is below the Engineer’s Estimate of $174,637.65.  We will begin 

preparation of the Notice of Award pending your final decision in selecting a contractor and 

pending approval from the Michigan Department of Natural Resources – Waterways Division.  



Recommendation for Contract Award 

City of Boyne City 

F. Grant Moore Municipal Marina – 2013 Maintenance Dredging 

October 8, 2013 

Page 2 of 2 

H:\13-0166 Boyne City Dredging\Construction Admin\101 Advertising and Award\2013-10-08 Recommendation of Award.docx 

 

Should you have any questions or comments, please feel free to contact us at our office. 

 

 

Sincerely, 

 

ABONMARCHE 

 

 

 

 

Daniel A. Dombos II, P.E. 

Senior Project Engineer 

 

DAD 

 

 

cc: Barb Brooks    City of Boyne City 



  95 West Main Street

P.O. Box 1088

Benton Harbor, MI 49023

T 269.927.2295

F 269.927.1017

www.abonmarche.com

Owner:

Project Name:

Project Number:

Date and Time:

ADDENDA #1 INSURANCE BID BOND
NON-COLLUSION 

AFFIDAVIT

DEBARMENT 

CERTIFICATION
BASE BID

- - - - -  $             174,637.65 

X X X X X  $             191,500.00 

X X X X X  $             161,120.00 

X X X X X  $             159,965.00 

X X X X X  $             167,266.00 

City of Boyne City

F. Grant Moore Municipal Marina Dredging Project

13-0166

Oct. 8, 2013, 2:00 p.m.  City Hall Commission Chambers

BIDDER

Engineer'sm Estimate

Bid Opening Results

R.B. Lyons, Inc

St. James Marine & Fogg Towing

Ryba Marine Construction Co.

Shoreline Marine Construction

H:\13-0166 Boyne City Dredging\Construction Admin\101 Advertising and Award\13-0166 Bid Opening Checklist Spreadsheet.xlsx

10/8/2013

Page 1 of 1



  95 West Main Street

P.O. Box 1088

Benton Harbor, MI 49023

T 269.927.2295

F 269.927.1017

www.abonmarche.com

Legend: Correction

Low Bidder

Unit Price Total Unit Price Total Unit Price Total

1 LS 1  $               20,000.00  $               20,000.00  $                 7,998.25  $                 7,998.25  $                 2,500.00  $                 2,500.00 

2 CYD 3,000  $                      32.00  $               96,000.00  $                      20.50  $               61,500.00  $                      28.50  $              85,500.00 

3 CYD 2,422  $                        8.75  $               21,192.50  $                        7.80  $               18,891.60  $                        5.00  $              12,110.00 

4 CYD 578  $                      20.00  $               11,560.00  $                      49.50  $               28,611.00  -  $               36,000.00 

5 LS 1  $                 8,000.00  $                 8,000.00  $               15,400.00  $               15,400.00  $                 8,500.00  $                 8,500.00 

6 LS 1  $                 8,000.00  $                 8,000.00  $               17,966.25  $               17,966.25  $                 7,500.00  $                 7,500.00 

7 LS 1  $                 9,885.15  $                 9,885.15  $                 9,597.90  $                 9,597.90  $                 9,120.00  $                 9,120.00 

% of Eng. Est. 91.60% % of Eng. Est. 92.32%

Engineer's Estimate

Bid Tabulation

174,637.65$                                                  161,230.00$                                                  159,965.00$                                                  

Ryba Marine Construction Co. St. James Marine Co. & Fogg Towing

Disposal, CDF/Landfill

Disposal, Unrestricted

Dredging and Dewatering

Mobilization

Total: 

Owner: City of Boyne City

Project Name: F. Grant Moore Municipal Marine Dredging Project

Project Number:

Item Unit
Estimated 

Quantity

Close-Out Costs (6% of Bid Amount)

SESC Measures

Grading and Restoration

13-0166

Date and Time: Tuesday, October 8, 2013 @ 2:00 p.m. 

H:\13-0166 Boyne City Dredging\Construction Admin\101 Advertising and Award\13-0166 Bid Tabulation Spreadsheet.xlsx
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  95 West Main Street

P.O. Box 1088

Benton Harbor, MI 49023

T 269.927.2295

F 269.927.1017

www.abonmarche.com

Legend: Correction

Low Bidder

Unit Price Total

1 LS 1  $               20,000.00  $               20,000.00 

2 CYD 3,000  $                      32.00  $               96,000.00 

3 CYD 2,422  $                        8.75  $               21,192.50 

4 CYD 578  $                      20.00  $               11,560.00 

5 LS 1  $                 8,000.00  $                 8,000.00 

6 LS 1  $                 8,000.00  $                 8,000.00 

7 LS 1  $                 9,885.15  $                 9,885.15 

Engineer's Estimate

Bid Tabulation

174,637.65$                                                  

Disposal, CDF/Landfill

Disposal, Unrestricted

Dredging and Dewatering

Mobilization

Total: 

Owner: City of Boyne City

Project Name: F. Grant Moore Municipal Marine Dredging Project

Project Number:

Item Unit
Estimated 

Quantity

Close-Out Costs (6% of Bid Amount)

SESC Measures

Grading and Restoration

13-0166

Date and Time: Tuesday, October 8, 2013 @ 2:00 p.m. 

Unit Price Total Unit Price Total

 $               15,000.00  $               15,000.00  $               25,000.00  $               25,000.00 

 $                      34.00  $             102,000.00  $                      35.00  $             105,000.00 

 $                        6.00  $               14,532.00  $                        5.00  $               12,110.00 

 $                      45.00  $              26,010.00  $                      60.00  $               34,680.00 

 $                 6,110.00  $                 6,110.00  $                 2,000.00  $                 2,000.00 

 $                 3,030.56  $                 3,030.56  $                 2,000.00  $                 2,000.00 

 $               10,035.96  $               10,035.96  $               10,800.00  $               10,800.00 

% of Eng. Est. 101.19% % of Eng. Est. 109.71%

191,590.00$                                                  176,718.52$                                                  

Shoreline Marine Construction R.B. Lyons, Inc.

H:\13-0166 Boyne City Dredging\Construction Admin\101 Advertising and Award\13-0166 Bid Tabulation Spreadsheet.xlsx
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	1.  Call to Order and Pledge of Allegiance
	2.  Roll Call
	3.  Consent Agenda
	A.. Approval of the September 24, 2013 City Regular City Commission meeting minutes
	B.  Approval of the September 24, 2013 Marina meeting minutes
	C.  Approval to reappoint Cindy Banner to the Compensation Commission for a 5 year term expiring 10-01-17
	D.  Approval to reappoint Pat Kujawski to the Compensation Commission for a 5 year term expiring 10-1-2017
	E.  Approval to appoint Bob Carlile to the Compensation Commission to fill the remainder of Shirley Howie's term expiring on 10-1-2014
	F.  Approval to reappoint Michele Hewitt to the Historical Commission for a term expiring June 30, 2016
	G.  Approval to reappoint Nancy Fulerson to the Historical Commission for a term expiring June 30, 2016
	H.  Approval to reappoint Laura Sansom to the Historical Commission for a term expiring June 30, 2016
	I.  Approval of the addition of the endorsement for non-monetary defense coverage for the City of Boyne City

	4.  Hearing Citizens Comments (on non-agenda items, 5 minute limit)
	5.  Correspondence
	6.  City Manager's Report
	7.  Reports of Officers, Boards and Standing Committees
	A.  Draft minutes of the September 5, 2013 Main Street Board Meeting
	B.  Draft minutes of the September 5, 2013 Parks & Recreation Commission meeting
	C.Draft minutes of the September 9, 2013 Economic Development Corp Meeting   
	D.  Draft minutes of the September 9, 2013 Local Development Finance Authority meeting
	E.  Draft minutes of the September 16, 2013 Historical Commission meeting
	F.  Draft minutes of the September 16, 2013 Planning Commission meeting
	G.  Draft minutes of the September 19, 2013 Airport Advisory Board meeting

	9.  New Business
	A.  Lexamar Corporation Industrial Facilities Exemption Certificate request
	B.  Dyer Alley Vacation Public Hearing
	C.  Audit Presentation
	D.  Marina Dredging Bids
	E.  Dump Truck replacement
	F.  Tree trimming and removal bids
	G.  Tree Planting Bids
	H.  Consumers Energy Street Lights
	I.  Dog Park
	J.  Marina Dock Repair

	October 2013 Calendar
	November 2013 Calendar
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CITY OF BOYNE CITY


APRIL 30, 2013


Cash & Equivalents -


Unrestricted
$5,028,687


17.89%


Cash & Equivalents -


Restricted
$673,975


2.40%


Accounts Receivable


$855,103
3.04%


Due From 


Governmental Units
$143,646


0.51%


Inventory


$49,126
0.17%


Bond Issuance


Costs
$5,243


0.02%


Notes Receivable


$32,801
0.12%


Prepaid Expenses


$34,093
0.12%


Capital Assets


Not Depreciated
$955,470


3.40%


Capital Assets


(Net of Accum. Depr.)
$20,328,093


72.33%


Statement 


of


Net Position


Assets
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CITY OF BOYNE CITY


APRIL 30, 2013


Statement of 


Net Position


Liabilities &


Net Position


Accounts Payable 


$58,054
0.21%


Accrued Liabilities


$9,784
0.03%


Accrued Interest Payable


$13,833
0.05% Customer Deposits


$20,353
0.07%


Bonds Payable


$6,818,091
24.26%


OPEB Liability


$4,635
0.02%


Compensated Absences


$145,767
0.52%


Invested in Capital 


Assets 
$14,460,837


51.45%


Net Position - Restricted


$641,567
2.28%


Net Position -


Unrestricted
$5,933,316


21.11%


City of Boyne City
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CITY OF BOYNE CITY


APRIL 30, 2013


Taxes


$2,803,775
47.33%


Federal Sources


$503,440
8.50%


State Revenues


$724,633
12.23%


Local Revenues


$94,285
1.59%


Charges for Services


$1,311,465
22.14%


Interest & Rent


$8,272
0.14%


Other Revenue


$477,552
8.06%


Revenues


All 


Governmental 


Funds
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CITY OF BOYNE CITY


APRIL 30, 2013


Legislative


$18,980 


0.32%


General 


Government


$1,090,443 


18.57%


Public Safety


$732,581 


12.48%


Public Works


$2,804,543 


47.76%


Health & Welfare


$756,175 


12.88%Recreation & 


Culture


$325,413 


5.54%
Other 


Expenditures


$143,632 


2.45%


Expenditures


All 


Governmental 


Funds
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CITY OF BOYNE CITY


APRIL 30, 2013
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QUESTIONS?


Anderson, Tackman & Company, PLC


Certified Public Accountants
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