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Meeting of the  
BOYNE CITY 

PARKS AND RECREATION COMMISSION  
Thursday, October 10, 2019 

5:00 p.m. City Hall  

(Training/Mtg. Room - downstairs) 

 
 

1. CALL TO ORDER 
  

2. ROLL CALL  
A.  Excuse absence(s) 

   

3. APPROVAL OF MINUTES 
A. Approval of the August 8, 2019 meeting minutes 

 

4. CITIZENS COMMENTS (non-agenda items – limit to 5 minutes) 
 

5. DIRECTOR’S REPORT  
 

6. CORRESPONDENCE 
A. None 

 

7. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES 
A. Park Reports 
B. User Groups 

     

8. UNFINISHED BUSINESS 
A. Recommendation to accept the resignation of board member Jo Bowman 

B. Election of officers (Chair and Vice Chair) 

 

9. NEW BUSINESS 
A. Recommendation to contract with Becket & Raeder, Inc. for consulting services 

for the Open Space, base of Avalanche and the update of the City’s overall 
Recreation Plan 

B. Recommendation to elect a board member applicant to Parks and Recreation 
Board to fill the remainder of the term left vacant by Jo Bowman expiring 
December 31, 2020 
 

 

10. GOOD OF THE ORDER 
 

11. ANNOUNCEMENTS 
A. Next meeting November 14, 2019 @ 5 p.m.  

 

12. ADJOURNMENT   



2019 ATTENDANCE RECORD 
(P=Present, A=Absent & E=Excused) 

 

 
Member Jan Feb March April May June July Aug Sept Oct Nov Dec 

Alexander, Lisa E P P E E P  P     

Bowman, Jo P E P P P A  E     

Conklin, Hugh P P E P P P  E     

Litzenburger, Gow E E E E P P  P     

Sheean, Mike P P P P P P  P     

Sterling, Diane P P P P P P  P     

Vadnais, Greg E E P P E P  P     

Rob Weick X X P E P P  E     

 

 
                  ONGOING PROJECTS STATUS 

 

 
Project Percent Complete 

 Feb May Aug Nov 

Avalanche RFP 

(master plan for base) 
    

Avalanche Trails (marking/signs)     

Boyne/Char Trail  

(in town connection) 
    

Boyne Valley Trail 

(trailhead/downtown connector) 
    

Marina Renovation     

Open Space  

(Master Plan) 
    

Ridge Run Dog Park 

Enhancements 
    

Rivermouth Restrooms     

Riverside Park 

(parking, fence, signs) 
    

Rotary Park 

(soccer field parking) 
    

Rotary Park 

(tennis courts) 
    

Veterans Park Pavilion     

Waterworks Park 

(shade structure) 
    

 



 

Parks and Recreation Commission                                                                                          August 8, 2019 

 
 
 
 

Approved:    
 

Meeting of  
August 8, 2019 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, AUGUST 8, 2019. 

 
Call to Order  Meeting was called to order by Chair Mike Sheean at 5:00 p.m. 

 
Roll Call 
 
 
Meeting Attendance 
 
 
 
 
 
Excused Absences 
 

Present: Mike Sheean, Diane Sterling,  Lisa Alexander, Greg Vadnais, and 
Gow Litzenburger  

 

Absent:  Jo Bowman, Hugh Conklin and Rob Weick 
 

City Staff: DPW director Tim Faas and recording secretary Barb Brooks 
 

Public Present:  Eight 

 
Alexander moved, Sterling seconded, PASSED UNANIMOUSLY to excuse the 
absences of Hugh Conklin, Rob Weick and Jo Bowman 

Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
 
 
 
 
 
 
Director’s Report 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
 
 
 

 

 

Alexander moved, Litzenburger seconded, PASSED UNANIMOUSLY a 
motion approving the June 13, 2019 meeting minutes as presented 

 
 Eric Leaman a representative from the soccer program thanked the 

board and staff for taking action and placing the posts that provide 
separation from parking and the fields. 

 Char Weiner from the Boyne Valley Garden Club inquired about the 
timing of the rivermouth restroom renovations and timing.  Fass 
indicated the project was being combined with the lift station 
renovation project and work would not take place prior to fall of 2020 
or spring of 2021. 

 
Faas provided a written update in the agenda packet

 
None 

 
Park Inspection Reports –  

 Avalanche is looking good; one tree down on the trail and trash has 
been full at the base but the area is getting a lot of use, especially the 
bike trail. 

 Boyne River Nature Trail – treated boards on the trail have an anti-
slip on them and is now much safer to traverse. 

 Sunset Park – there are a few issues with the natural landscape 
gardens that were installed, mostly due to the high water levels. 

 Dog Park – grass is long but park is still getting lots of use 
 Peninsula Beach looks good except the section of mobi-mat with the 
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Unfinished Business 

 
New Business 

Proposed TOMMBA 
agreement 
 
 
 
**MOTION 
 
 
 
 
 
Baseball / Softball User 
Group Update and 
Mission Statement 
 
 
 
 
 
**MOTION 
 
Board Member 
Applications 
 
 
Election of Officers 
 
 
 
 
 
 
Adjournment 

tear is still there. 
User Groups –  

 Ridge Run Dog Park: Michele Carter requested watering bags for the 
newly planted trees.  DPW staff will pour concrete around the 
drinking fountain in the big dog park. 

 Travel Baseball – John Bush reported that the fields at Rotary are in 
pretty good shape and tournaments have been successful. 

 
None

 
 
Evangeline Township Trustee Michelle Cortright gave a brief summary of 
the proposed trail project and background information regarding the land 
acquisition by the Walloon Lake Trust & Conservancy and how the City’s 
property as it is would really enhance the trail opportunities for the area and 
the overall economic impact of the proposed trails would have on the area.  
Litzenburger moved, Alexander seconded, PASSED UNANIMOUSLY a 
recommendation to move forward with an agreement with TOMMBA to 
have trails built and maintained on the City’s property in Evangeline 
Township. 
 
The user group visited the fields and has begun taking inventory of current 
and future needs and will divide them into either maintenance or capital 
improvement projects.  Christensen stated that DPW Director Faas has been 
good to work with and the group’s goal is to continue to improve 
communication and come up with a plan to start tackling some of the items.  
The group inquired about grants and also discussed some fund-raising to 
help tackle projects. The group will continue to work with Faas and staff.  
Alexander moved, Sterling seconded, PASSED UNANIMOUSLY a motion 
to recommend adoption of the user group mission statement. 
 
Two applications were submitted to fill the future vacancy left by Jo 
Bowman.  Both applicants have merit and bring a lot to the table.  The board 
will discuss further at the September meeting. 
 
Election of officers was postponed in May due to low board attendance at 
the meeting.  It was not placed on the June agenda due to the parks tours.  
Due to low board attendance, it is being postponed again until the September 
meeting. 

 
 
The August 8, 2019 meeting of the Parks and Recreation Board was 
adjourned at 5:50 p.m.   
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 
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Approved:    
 

Meeting of  
September 12, 2019 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, SEPTEMBER 12, 2019. 

 
Call to Order  Meeting was called to order by Chair Mike Sheean at 5:00 p.m. 

 
Roll Call 
 
 
Meeting Attendance 
 
 
 
Excused Absences 
 

Present: Mike Sheean, Diane Sterling, Hugh Conklin, and Lisa Alexander  
 

Absent:  Jo Bowman, Greg Vadnais, Gow Litzenburger, and Rob Weick 
 

City Staff: DPW director Tim Faas  
 

Public Present:   

 
 
No Action – Lack of Quorum 

Approval of Minutes   
 
Citizens Comments 
(on non-agenda items) 
 
Director’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
 
 
 

No Action – Lack of Quorum 

 
None 

 
 
Faas provided a written update in the agenda packet and also added the 
following: 

 Staff has been working with TOMMBA on agreement for trail 
development.  A contractor has been secured to assist with ball field 
work 

 Archery targets at Avalanche will be collected and stored for winter 
 RFPs for Avalanche and Open Space have been issued and due in 

October.  
 Discussion regarding trail signage for Avalanche.  Faas reported that 

as soon as there is a preliminary plan / layout for board to review 
soon.  

 Tennis / pickleball courts at Rotary Park are still slated to be 
resurfaced yet this fall. 

 
None 

 
Park Inspection Reports –  

 Avalanche: several trees down at Avalanche on the walking trail.  
Concerns regarding signs that are promoting TOMMBA.  Discussion 
regarding advertising and sponsorship and signage policy. 

 Rotary Park – trash and bathroom doors need attention but 
otherwise looks good.  Suggestion of way-finding signage to better 
mark fields and walking areas. 
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Unfinished Business 

Resignation of  
Jo Bowman 
 
Election of Chair and 
Vice Chair 
 
New Business 

Dog Park Agility Area 
Charlevoix County 
Community Foundation 
Grant Application 
 
 
 
 
 
 
 
 
Appoint New Board 
Member to Fill the 
Vacancy left by Jo 
Bowman 
 
Adjournment 

 Veterans Park boat launch – consider widening the approach and 
straightening now that the tree is gone. 

User Groups –  
 Softball / baseball user group:  Discussion regarding diamond dust 

and using a professional to consult before money is spent.  Consider 
online scheduling for all fields for user groups to view and sign up. 

 
 
No Action – Lack of Quorum 
 
No Action – Lack of Quorum 
 

 
 
 
Dog Park committee representative Michele Carter shared with the board 
that the agility field is ready to start moving forward due to a generous 
donation from a dog park user of $10,000 and a donation of used artificial 
turf.  The fencing quote from Harbor Fence for just over $10,000.  City staff 
will be able to prep and grade the site so it is ready for fencing and turf in the 
spring.  One item that will be needed to prior to purchasing equipment is a 
storage shed.  The committee is requesting the City apply for a Charlevoix 
County Community Foundation grant to assist with the cost of the storage 
shed.  The committee will continue to fundraise to purchase some of the 
other items needed and the agility equipment.  No action was taken due to 
lack of quorum but the general consensus of the board was to move forward 
with project and apply for the grant. 
 
No Action – Lack of Quorum 
 

 
 
No Action – Lack of Quorum 
 
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 

 



 
CITY OF BOYNE CITY 
 
To: Parks & Recreation Commission 
 
From:   Tim Faas, Director of Public Works  
 
Date: October 7, 2019 
 
Subject: October Update Report 
 
Over the past month, Public Works has been engaged in the following items. 
 

1. Our attorney has reviewed and edited the TOMMBA agreement for the use of the Old 
Horton Bay Road property for development of the Boyne Forest Trails System. I 
received it back and plan to share it with TOMMBA as soon as possible. We are 
targeting that agreement be presented to the City Commission on October 22nd. 
 

2. We now have seven (7) memorial requests in total of which five (5) are for memorial 
benches. The Public Works staff plan to pour the concrete base slabs and order the 
benches in October. 
 

3. The tennis court repairs have started, but are delayed as the coatings contractor wants 
some additional grinding of the surface performed before laying the new coatings down. 
 

4. The additional “diamond dust” for the two (2) main softball fields at Rotary Park is 
scheduled to be installed on October 8th. 

  
5. The fencing for the agility area at the Ridge Run Dog Park has been ordered. 

  
6. Kroondyk Construction has started construction on the Veteran’s Park Pavilion 

Improvements. The cost estimate for Consumer’s Energy for the new electrical feed for 
the park is $62,000. 
 

7. We have winterized many of the irrigation systems and park buildings already for the 
year. 
 

8. The city received three (3) responses to the RFP for the Avalanche and Open Space 
properties. 
 

9. The two rink attendants that worked for us part-time last winter are interested in doing so 
again. We are inspecting the rink warming hut next week for any repairs before the 
season starts. 
 

10. The Softball & Baseball User Group met once last month. A list of items was provided to 
Public Works for repairs at Rotary Park. 
 

11. The Michigan Mountain Mahem Gravel Grinder road race that starts and ends at Rotary 
Park went off well on September 28th. 

 
Encl: None 





Architectural & Engineering Services
Avalanche & Open Space Properties

Firm Name Total Cost Total Hours Ave Hourly Rate

Orchard Hiltz & McCliment (OHM) $52,824.00 525 $100.62

C2AE $46,697.00 394 $118.52

Beckett & Raeder Inc. $38,240.00 340 $112.47
Beckett & Raeder Inc. (Option 1) $52,854.50 515 $102.63
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