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—— BOYNE CITY
~———~ CITY COMMISSION REGULAR MEETING

Boyne City Hall
319 North Lake Street
Tuesday, February 25, 2020 at Noon

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

ROLL CALL

A.

Excuse Commissioner Solomon from attending today’s meeting

CONSENT AGENDA

The purpose of the consent agenda is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected.

A.

Approval of the January 9, 2020 City Commission Special Work Session meeting minutes
as presented

B. Approval of the February 11, 2020 City Commission regular meeting minutes as presented
C.
D. Approval of a resolution allowing taxpayers to file a written appeal to the Board of Review

Approval of the February 13, 2020 City Commission Special Work Session as presented

without making a personal appearance and authorize the City Clerk / Treasurer to sign the
resolution

Approval to authorize the City Manager and / or his designhee to enter into a one-year
mutual aid agreement with an automatic renewal annually with the City of Charlevoix EMS

HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)

CORRESPONDENCE

A.

Correspondence from the Michigan Municipal League regarding census information

CITY MANAGER'S REPORT

REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES

A.

January, 2020 Financial Statement

OLD BUSINESS

NEW BUSINESS

A.

Poverty Exemption Guidelines
Consideration to approve the Poverty Tax Guidelines for 2020 in compliance
with MCL 211.7u as presented



10.

11.

12.

B. Housing North Staffing Contract
Consideration to approve contract 2020 BC HR between the City of Boyne City
and Housing North as presented for the provision of staff services for one year
at a cost not to exceed $9,250 and authorize the City Manager and City Clerk /
Treasurer to take the steps necessary to execute the contract

C. Chandler Township EMS Contract
Consideration approve a contract with Chandler Township to provide EMS
services

D. Commission March Meeting Dates
Consideration to approve to change the meeting times of our March meetings
to noon on March 3, 2020 and 7:00 p.m. on March 17th

GOOD OF THE ORDER

ANNOUNCEMENTS

e The next regular City Commission meeting is scheduled for March 3, 2020

ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, Ml 49712; phone (231) 582-0334



JANUARY 9, 2020
OPEN SPACE AND
AVALANCHE MASTER
PLAN WORK SESSION
MEETING

CALL TO ORDER

ADJOURNMENT

XXX Agenda Item 3A

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY
COMMISSION OPEN SPACE AND AVALANCHE (base of hill)
MASTER PLAN WORK SESSION MEETING DULY CALLED AND
HELD AT BOYNE CITY HALL, 319 NORTH LAKE STREET, ON
JANUARY 9, 2020

Mayor Neidhamer called the meeting to order at 5:34 p.m. followed
by the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Grunch and
Commissioners Hugh Conklin and Dean Solomon

Absent: Commissioner Page
Staff: Michael Cain, Tim Faas and Barb Brooks

Others: There was a majority of members from the Parks and
Recreation board and approximately 14 citizens in attendance.

Consultant Tim Knutsen from Beckett & Raeder discussed the
proposed plan options and received additional input.

There was no official adjournment as this was an informal meeting
and commissioners and the public came and left periodically
throughout the work session.

Tom Neidhamer Barb Brooks
Mayor Executive Assistant
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FEBRUARY 11, 2020
REGULAR MEETING

CALL TO ORDER

CONSENT AGENDA
MOTION

CITIZENS COMMENTS

CORRESPONDENCE

CITY MANAGERS
REPORT

567 Agenda Item 3B

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE
CITY COMMISSION MEETING DULY CALLED AND HELD AT
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY
FEBRUARY 11, 2020

Mayor Neidhamer called the meeting to order at 7:00 p.m., followed
by the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,
Commissioners Hugh Conklin, Sally Page and Dean Solomon

Absent: None

Staff: Michael Cain, Mark Fowler, Scott McPherson, Cindy Grice
and Tim Faas

Others: There were no citizens in attendance.

2020-02-013
Moved by Solomon
Second by Page

To approve the January 28, 2019 City Commission regular meeting
minutes as presented

Ayes: 5
Nays: 0
Absent: O
Motion carried

None

The 2019 Boyne City Water Quality Report; correspondence
regarding Grayling Temporary Military Operations in Northern
Michigan; The Boyne City Main Street GAMSA Semifinalist
announcement; The Boyne City Main Street Impact Statement; and
correspondence from J E Tiffany and Sons, LLC regarding the
Boyne River Hydroelectric Project License Application transmittal
were received and filed.

City Manager Cain reported:

e Absentee ballots are now available for the March 10
Presidential Primary

e The new Deputy Treasurer will begin work on February 24,
but will be working on Saturday’s for the next few weeks with
retiring Deputy Treasurer Michele Hewitt.

e The Fire Department has purchases two used snowmobiles
from Otsego County EMS for winter emergency responses

e Boyne Valley Township board has voted to set up a
committee of two of their board members and one member of
the public to meet with us to working on a contract regarding
EMS services.
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REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

Wastewater Treatment
Plant Aeration Blower
Motor Repairs

MOTION

Turf Fertilization
Contract Extension
Recommendation

568

Draft minutes of the January 2, 2020 Main Street Meeting; f the
January 9, 2020 Parks & Recreation Commission meeting; the
January 13, 2020 Economic Development Corp Meeting; the
January 13, 2020 Local Development Finance Authority Meeting; the
January 20, 2020 Historical Commission Meeting; the January 20,
2020 Planning Commission Meeting and of the January 23, 2020
Airport Board Meeting were received and filed.

Consideration to authorize a contract in the amount of $6,500 with
Professional Pump to repair an aeration blower motor for the
lagoons at the Wastewater Treatment Plant and authorize the City
Manager to execute the documents

Water/Wastewater Superintendent Mark Fowler stated that two
aeration blowers at the treatment plant have failing bearings. A few
companies were contacted for prices to repair the blowers. These
blower units are 14 years old. The best quote received for the repairs
was from Professional Pump for labor. There will be further costs
determined once the motor has disassembled and the necessary
materials are purchased.

Staff Comments: None
Citizens Comments: None
Board Discussion: All are in agreement

2020-02-014
Moved by Page
Second by Conklin

To approve to authorize a contract in the amount of $6,500 with
Professional Pump to repair an aeration blower motor for the
lagoons at the Wastewater Treatment Plant and authorize the City
Manager to execute the documents

Ayes: 5
Nays: O
Absent: 0
Motion carried

Consideration to approve a contract extension of one (1) year and
award a purchase order to Northern Greenlawn North for the 2020
Turf Fertilization services in an amount not-to-exceed $13,600 and
authorize the City Manager to execute the documents.

Director of Public Works Tim Faas discussed the proposals from
Northern Greenlawn North to extend their service contract for the
upcoming season. Their proposal is similar to last season’s service,
however the mid-summer application of fertilizer on the sports fields
has been eliminated as the contractor feels it is not necessary to
guarantee the health of the turf. A small increase of 2.2% is factored
into the agreement to cover wage increases and material cost
inflation versus last year.



MOTION

MOTION

MOTION

Good of The Order

ADJOURNMENT

569

Staff Comments: None
Citizens Comments: None
Board Discussion: All agree with the recommendation.

2020-02-015
Moved by Solomon
Second by Page

To approve a contract extension of one (1) year and award a
purchase order to Northern Greenlawn North for the 2020 Turf
Fertilization services in an amount not-to-exceed $13,600 and
authorize the City Manager to execute the documents

Ayes: 5
Nays: 0
Absent: O
Motion carried

2020-02-016
Moved by Neidhamer
Second by Conklin

To approve the request of the City Manager to go into closed
session to consider a periodic personnel evaluation of a public officer
as provided in MCL 15.268 (a) of the Michigan Open Meetings Act
(PA 267 of 1976) at 7:17 p.m.

Ayes: 5
Nays: O
Absent: 0
Motion carried

2020-02-017
Moved by Neidhamer
Second by Conklin

To return to Open Session at 8:09 p.m.

Ayes: 5
Nays: O
Absent: 0
Motion carried

None

Motion by Mayor Neidhamer, second by Mayor Pro-tem Grunch to
adjourn the Regular City Commission meeting of Tuesday, February
11, 2020 at 8:09 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk / Treasurer
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FEBRUARY 13, 2020 RECORD OF THE PROCEEDINGS OF THE BOYNE CITY

OPEN SPACE AND COMMISSION OPEN SPACE AND AVALANCHE (base of hill)
AVALANCHE MASTER MASTER PLAN WORK SESSION MEETING DULY CALLED AND
PLAN WORK SESSION HELD AT BOYNE CITY HALL, 319 NORTH LAKE STREET, ON
MEETING FEBRUARY 13, 2020

CALL TO ORDER Mayor Neidhamer called the meeting to order at 5:50 p.m. followed
by the Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Grunch and
Commissioners Hugh Conklin and Dean Solomon

Absent: Commissioner Page
Staff: Michael Cain, Tim Faas and Barb Brooks

Others: There was a majority of members from the Parks and
Recreation board were 5 citizens in attendance.

Consultant Tim Knutsen from Beckett & Raeder gave an explanation
of the meetings and input that led up to the plans that were be
shown. Knutsen went through both plans and highlighted key
elements in each design in detail.

ADJOURNMENT There was no official adjournment as this was an informal meeting

and commissioners and the public left periodically throughout the
work session.

Tom Neidhamer Barb Brooks
Mayor Executive Assistant
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Agenda Item 3D

CiTYy oF BoyYNE CITY

To: Michael Cain, City Manager C
From: Cindy Grice, City Clerk/Treasure Olﬁ
Date: February 12, 2020

Subject: Board of Review Protest in Writing

The Michigan’s General Property Tax Act authorizes local units of government to adopt a
resolution to authorize a resident taxpayer to file his or her protest before the Board of Review
by letter without a personal appearance by the taxpayer or their agent. Our Assessors have
provided us with a template recommended by Charlevoix County. We have historically accepted
all written appeals, but this will formalize that practice.

RECOMMENDATION:
To approve BOR Protest in Writing resolution in compliance with MCL 211.7u as presented.
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CITY OF BOYNE CITY RESOLUTION 2020-XX

Authorization to Allow Local Residents to Protest in Writing to Board of Review

WHEREAS, the Commissioners of The City of Boyne City, Charlevoix County, Michigan, desires to
ease the burden on taxpayers, the assessor, and the board of review by allowing all taxpayers the
opportunity to file a protest before the board of review by letter; and

WHEREAS, the City of Boyne City, Charlevoix County, Michigan, is authorized by THE GENERAL
PROPERTY TAX ACT 206 of 1893, MCL 211.30(8) to adopt a resolution authorizing a resident
taxpayer to file his or her protest before the board of review by letter without a personal appearance by
the taxpayer or his or her agent.

NOW, THEREFORE, BE IT RESOLVED by the City of Boyne City, Charlevoix County that all resident
taxpayers, or their agents, are authorized to protest to the board of review by letter. Said letters must be
delivered to the physical or electronic address provided in the public notice or publication. For the March
meeting of the board of review, letters must be received prior to the deadline on the publication. For the
July and December meetings of the board of review, letters must be received by 5:00pm on the day prior
to the meeting stated on the public notice; and

BE IT FURTHER RESOLVED, that the City of Boyne City shall include a statement notifying taxpayers
of this option in each assessment notice under section 24¢ and on each notice or publication of the
meeting of the board of review.

The foregoing resolution was offered by Commissioner and supported by
Commissioner

Upon roll call vote, the following voted:
Yeas:

Nays:

Abstain:

Absent and Excused:

The Mayor declared the motion carried, and Resolution 2020- duly adopted this
(date).

, City Clerk




Agenda ltem 3E

City of Boyne City MEMO
EMS

Date: February 21, 2020, 2020

To: Michael Cain, City Manager We
. Y/

From: John M Lamont, EMS Director 7{ 2

Subject: Mutual Aid Agreement with the City of Charlevoix EMS

Presented for action is an updated agreement between the two services for mutual aid. The
primary difference is this agreement doesn’t include fire. That would be a separate
agreement with Fire and Charlevoix Township.

As required by the State of Michigan an Advance Life Support Service must have mutual
aid agreements in place to insure appropriate resources availability. This agreement
encompasses that in an event of or reduced resources because of volume either agency as
possible will support the other agency. There is no direct cost between the agencies, and
each agency can invoice the user of the service their normal and standard charge. The
responding agency shall be immune from any liability in connection with providing or not
providing services.

RECOMMENDATION: That the City Commission authorize the City Manager and/or his
designee to enter into a one-year mutual aid agreement with an automatic renewal annually

with The City of Charlevoix EMS

Options:
Modify the proposed Agreement.
Table the Agreement for further discussion.
Reject the agreement as presented.
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BOYNE CITY AMBULANCE SERVICE and CITY OF CHARLEVOIX EMS
AMBULANCE SERVICE MUTUAL AID AGREEMENT

For the purpose of rendering mutual aid in delivering medical care, the undersigned services hereby
enter into a mutual aid agreement upon the following terms and conditions:

Section 1. Definitions:

a. "Requesting Agency" shall mean the Agency requesting aid
b. "Responding Agency" shall mean the Agency affording or responding to a call for aid

Section 2. Mutual Aid and Contingency Agreement

The members of Charlevoix EMS Department and Boyne City Ambulance Service mutually agree to
provide mutual aid and contingency service to each other pursuant to this Agreement.

Section 3. Authority to Respond to Provide Assistance

a. The authority to make requests for assistance or to provide aid under this Agreement shall
reside with the requesting Agency's command personnel and/or command designee. Either
Agency shall have the right to request assistance from the other Agency subject to the terms

and conditions of this Agreement.
b. The Emergency Dispatch Center (EDC) will page out the next closest Agency if the primary

Agency is unavailable for any reason. Agencies are empowered to set up automatic aid protocols
through the EDC for specific circumstances in their service area.

Section 4. Requesting Assistance

An Agency may request assistance from the other Agency if the requesting Agency is unavailable and
assistance is determined to be necessary by the requesting Agency because of the existence of an

emergency.

Upon request, a responding Agency shall inform the requesting Agency of its ability to respond to the
request. The final decision on whether to provide assistance shall be solely that of the responding

agency.

Section 5. Personnel and Equipment Provided

The requesting Agency shall include in its request for assistance, the amount and type of equipment.
Also, specify the location where the personnel and equipment is needed. The final decision on the
amount and type of equipment needed shall be solely that of the responding Agency.

The responding Agency shall be immune from any liability in connection with all acts associated
herewith to the full extent provided by law. No Agency shall make any claim against another Agency for

refusal to send the requested personnel or equipment.



Section 6. Command and Control at the Emergency Scene

All Agencies have established Incident Command System (ICS) Standard Operating Procedures (SOPs),
and will implement them on all incidents involving mutual aid or contingency responses. The responding
Agency's personnel and equipment shall report to the Incident Commander or other appropriate officer
of the requesting Agency. The responding Agency will report to Incident Command for briefing and
assignment.

The responding Agency's personnel and equipment shall be released by the requesting Agency when
their services are no longer required or when the responding Agency's resources are needed in their

response area.

It is understood that the purpose of this section is to maintain order at the emergency scene and shall
not be construed to establish an employee/employer relationship.

Section 7. Reporting and Record Keeping

Each Agency shall maintain its own individual patient care reports.
Section 8. No Reimbursement for Costs
No agency shall be required to reimburse any other Agency for the cost of providing the services set

forth in this Agreement for mutual aid services, except as provided in Section 9. Each Agency shall pay its
own costs (i.e. salaries. repairs, materials, compensation etc.) for responding for requests for mutual aid

or contingency response.
Section 9. Fees for Ambulance Services

Agencies providing ambulance transport or other services normally billed for will be entitled to their
normal fees for service and are responsible for their own billing, insurance filing and collection.

Section 10. Liability

Each requesting Agency hereby waives all claims against each responding Agency for compensation for
any property loss or damage and/or personal injury or death occurring as a consequence of the
performance of this Agreement. The responding Agency assumes all liability and/or cost of damage to its
equipment and the injury or death of its personnel when responding or performing under this

Agreement.

Section 11. Insurance

Each Agency shall procure and maintain such insurance as is required by applicable federal and state law
and as may be appropriate and reasonable to cover its staff, equipment, vehicles, and property,
including liability insurance, workers' compensation, automobile liability, and property damage.



Section 12. Conflict Resolution
From time to time, personnel from one Agency or another may have some concerns or questions

regarding this Agreement or the working relationship of the parties. Should any such issue arise, they
should be dealt with by the Agency's chain of command to provide answers or resolution.

Section 13. Term of Agreement

This agreement shall be in full force and effect upon execution by all Agencies hereto. This Agreement
shall remain in effect for a period of one (1) year and shall renew automatically each year unless
cancelled by any Agency by givi -+ 4avc written notice. This Agreement may be amended by

agreement of all the Agencies. W({.’&
b/
&/ Yu
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Boyne City Ambulance Service city of Charlevoix EMS
319 N. Lake St. 210 State St.
Boyne City, Ml 49712 Charlevoix, Ml 49720
a home rule city a home rule city
By: By:
Michael Cain, City Manager Mark L. Heydlauff, City Manager

Date: Date:




AMBULANCE SERVICE MUTUAL AID AGREEMENT
For the purpose of rendering mutual aid in delivering medical care, the undersigned services
hereby enter into a mutual aid agreement upon the following terms and conditions:

Section 1. Definitions:
a. "Requesting Agency" shall mean the Agency requesting aid

b. "Responding Agency" shall mean the Agency affording or responding to a call for aid

Section 2. Mutual Aid and Contingency Agreement
The members of Charlevoix Fire and EMS Department’s and Boyne City Ambulance Service
mutually agree to provide mutual aid and contingency service to each other pursuant to this

Agreement.

Section 3. Authority to Respond to Provide Assistance
a. The authority to make requests for assistance or to provide aid under this Agreement

shall reside with the requesting Agency's command personnel and/or command
designee. Either Agency shall have the right to request assistance from the other Agency
subject to the terms and conditions of this Agreement.

b. The Emergency Dispatch Center (EDC) will page out the next closest Agency if the
primary Agency is unavailable for any reason. Agencies are empowered to set up
automatic aid protocols through the EDC for specific circumstances in their service area.

Section 4. Requesting Assistance
An Agency may request assistance from the other Agency if the requesting Agency is
unavailable and assistance is determined to be necessary by the requesting Agency because of

the existence of an emergency.

Upon request, a responding Agency shall inform the requesting Agency of its ability to respond
to the request. The final decision on whether to provide assistance shall be solely that of the

responding agency.

Section 5. Personnel and Equipment Provided

The requesting Agency shall include in its request for assistance, the amount and type of
equipment. Also, specify the location where the personnel and equipment is needed. The final
decision on the amount and type of equipment needed shall be solely that of the responding

Agency.

The responding Agency shall be immune from any liability in connection with all acts associated
herewith to the full extent provided by law. No Agency shall make any claim against another
Agency for refusal to send the requested personnel or equipment.



Section 6. Command and Control at the Emergency Scene
All Agencies have established Incident Command System (ICS) Standard Operating Procedures

(SOPs), and will implement them on all incidents involving mutual aid or contingency responses.
The responding Agency's personnel and equipment shall report to the Incident Commander or
other appropriate officer of the requesting Agency. The responding Agency will report to
Incident Command for briefing and assignment.

The responding Agency's personnel and equipment shall be released by the requesting Agency
when their services are no longer required or when the responding Agency's resources are
needed in their response area.

It is understood that the purpose of this section is to maintain order at the emergency scene
and shall not be construed to establish an employee/employer relationship,

Section 7. Reporting and Record Keeping
Each Agency shall maintain its own individual patient care reports.

Section 8. No Reimbursement for Costs

No agency shall be required to reimburse any other Agency for the cost of providing the
services set forth in this Agreement for mutual aid services, except as provided in Section 9.
Each Agency shall pay its own costs (i.e. salaries. repairs, materials, compensation etc.) for
responding for requests for mutual aid or contingency response.

Section 9. Fees for Ambulance Services
Agencies providing ambulance transport or other services normally billed for will be entitled to
their normal fees for service and are responsible for their own billing, insurance filing and

collection.

Section 10. Liability

Each requesting Agency hereby waives all claims against each responding Agency for
compensation for any property loss or damage and/or personal injury or death occurring as a
consequence of the performance of this Agreement. The responding Agency assumes all
liability and/or cost of damage to its equipment and the injury or death of its personnel when
responding or performing under this Agreement.

Section 11. Insurance

Each Agency shall procure and maintain such insurance as is required by applicable federal and
state law and as may be appropriate and reasonable to cover its staff, equipment, vehicles, and
property, including liability insurance, workers' compensation, automobile liability, and

property damage.

Section 12. Conflict Resolution
From time to time, personnel from one Agency or another may have some concerns or
questions regarding this Agreement or the working relationship of the parties. Should any such




issue arise, they should be dealt with by the Agency's chain of command to provide answers or
resolution.

Section 13. Term of Agreement
This agreement shall be in full force and effect upon execution by all Agencies hereto. This

Agreement shall remain in effect for a period of one (1) year and shall renew automatically
each year unless cancelled by any Agency by giving thirty days written notice. This Agreement
may be amended by agreement of all the Agencies.

City of Boyne City City of Charlevoix

319 North Lake Street 210 State Street

Boyne City, Michigan 49712, Charlevoix, Michigan 49720,
a home rule city a home rule city

By: ?Q

Michael Cain, City Manager

Date Zo= =T Date: '2/14' //"7
[ /



Counting for Dollars 2020

The Role of the Decennial Census in the
Geographic Distribution of Federal Funds

MICHIGAN

In FY2016, Michigan received

$29,208,978,056

through 55 federal spending programs
guided by data derived from the 2010 Census.

Agenda Item 5A

REPORT

The Counting for Dollars 2020 Project aims to understand 1) the extent to which the federal government
will rely on data from the 2020 Census to guide the distribution of federal funding to states, localities, and
households across the nation and 2) the impact of the accuracy of the 2020 Census on the fair, equitable

distribution of these funds.

The project has analyzed spending by state for 55 federal programs
($883,094,826,042 in FY2016). Three types of programs are analyzed:

* Domestic financial assistance programs provide financial assistance — including direct
payments to individuals, grants, loans, and loan guarantees — to non-federal entities within
the U.S. — such as individuals and families, state and local governments, companies, and
nonprofits — in order to fulfill a public purpose.

* Tax credit programs allow a special exclusion, exemption, or deduction from gross income or
provide a special credit, a preferential rate of tax, or a deferral of tax liability.

s Procurement programs award a portion of Federal prime contract dollars to small businesses
located in areas selected on the basis of census-derived data.

The four uses of census-derived datasets to geographically allocate
funding are:

e Define eligibility criteria — that is, identify which organizations or individuals can receive funds.

* Compute formulas that geographically allocate funds to eligible recipients.
» Rank project applications based on priorities (e.g., smaller towns, poorer neighborhoods).

¢ Set interest rates for federal loan programs.

The two categories of census-derived datasets are:

s Geographic classifications — the characterization (e.g., rural), delineation (e.g., Metropolitan
Areas), or designation (e.g., Opportunity Zones) of specific geographic areas.

* Variable datasets
o Annual updates of population and housing variables collected in the Decennial Census.

o Household surveys collecting new data elements (e.g., income, occupation) by using the
Decennial Census to design representative samples and interpret results.

GW Institute
of Public Policy

THE GEORGE WASHINGTOM UNIVERSITY

- Initial Analysis: 16 Large
Census-guided Financial Assistance
Programs (August 2017)*

2: Estimating Fiscal Costs
of a Census Undercount to States
{March 2018)*

Role of the Decennial
Census in Distributing Federal Funds
to Rural America (December 2018)*

Census-derived Datasets
Used to Distribute Federal Funds
(December 2018)

Analysis of 55 Large
Census-guided Federal Spending
Programs {forthcoming)*

> An Inventory of 320
Census-guided Federal Spending
Prograrmns (forthcoming)

* Data available by state

For further information:
Andrew Reamer, Research Professor
The George Washington University
areamer@agwu.edu

PPA819:2
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Counting for Dollars 2020

The Role of the Decennial Census in the
Geographic Distribution of Federal Funds REPORT

COUNTING FOR DOLLARS 2020:

MICHIGAN

Allocation of Funds from 55 Large Federal Spending Programs
Guided by Data Derived from the 2010 Census (Fiscal Year 2016]

Total Program Obligations: $29,208,978,056

Program Dept. Obligations Program Dept. Obligations

Faancla! Assistance Programs $26,724,564.456¢

Medical Assistance Program (Medicaid) HH.S $12,738,084,000 Community Facilities Loans/Grants UsDA $79,893,000
Federal Direct Student Loans ED $2,946,159,155  Supporting Effective Instruction State Grants ED $89,647,471
Supplemental Nutrition Assistance Program usba $2,167,714,845 Crime Victim Assistance DoJ $67,368,330
Medicare Suppl. Medical Insurance (Part 8} HHS $2,240,164,865 CDBG Entitlement Grants HUD 480,680,948
Highway Planning and Construction [sle) $1,116,401,469  Public Housing Capital Fund HUD $34,933,000
Federal Pell Grant Program ED STRREUDRDG i rats tayie Mavmeion;and Taumient HHS $56,052,853
Section 8 Housing Choice Vouchers HUD $362,449,000 ;?r‘aelrca:r:r:‘f:;‘?e':“p““' Systems for USDA $64,744,000
Temporary Assistance for Needy Families HHS $775,352,858 Social Services Block Grant HHS $48,967,028
Very Low to Moderate Income Housing Loans USDA $667,887,608 Rural Rental Assistance Payments USDA $36,440,499
Title | Grants to LEAs ED $510,318,933  Business and Industry Loans UsDA $31,965,000
State Children's Health Insurance Program HHS $592,609,000 Coreer and Technical Education - Basic Grants ©® $37,154,147
National School Lunch Program USDA $301,196,000 Homeland Security Grant Program DHS $12,594,385
Special Education Grants ED $409,856,211  WIOA Dislocated Worker Grants DOL $39,655,269
Section B Housing Assistance Payments Program HUD $331,668,344 HOME ) HUD $37,639,261
Federal Transit Formula Grants Dot $176,776,000 State CDBG HUD 330,766,406
Head Start HHS 3319,939,525 WIOA Youth Activities DOL $29,709,018
wIC USDA $194,539,000 WIOA Aduh Activities DOL $29,838,284
Title IV-E Foster Care HHS $112,017,932 Employment Service/Wagner-Peyser DOL $21,949,650
Health Care Centers HHS $115,932,474 Community Services Block Grant HHS $26,366,171
School Breakfast Program UsDA $109,900,000 ypecial Programs for the Aging Title Il Part C. HHS $21,061,620
Rural Electrification Loans and Loan Guarantees USDA $47,652,000 Cooperative Extension Service UsDA $13,449,830
Public and Indian Housing HUD $63,053,000 Native Amer. Employment & Training DOL $801,625
Low Income Home Energy Assistance HHS $157,930,156

Child and Adult Care Food Program USDA $68,388,000 Federa! Tax Expenditures $356,218,438
Vocational Rehabilitation Grants to the States ED $108,435,063 Low Income Housing Tax Credit Treas $266,614,285
Child Care Mandatory and Matching Funds HHS $81,143,000 New Markets Tax Credit Treas $89,604,153
Unemployment Insurance Administration DOL $127,098,000

Federal Transit - Capital Investment Grants DoT $23,480,924 Federal rc frag $128,195,162
Child Care and Development Block Grant HHS $83,473,000 HUBZones Program SBA $128,195,162

Adoption Assistance HHS $103,466,279

T University. Spending data analysis provided by Sean #oubhon, Open Government

«

& oy Andraw Reamer the George Wash

Managar. Propcton Govarnment Over i January 39,2017

The segusence of the 2bova programs is consistantwith US. rank order oy program ennanditures, {Sea 115, sheetin serfes.)

above data avsilable ar

i s e m i e S A ta s aralfur s

rving for Dollass 2020 publica
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GW Institute For further i'l;'ormaua; =
- i . Andrew Reamer, Research Professor
of Public POIEC? The George Washington University

THIE GEIREE MASHNGTOS UKINVERSITY areamer@gwu.edu




Be counted! m

* Responding to the census is convenient. It can be done through the
mail, by phone or online.

* The census is 100% confidential. Individual data is protected for
72 years. (Title 13 of the U.S. Code)

* Participation is critical. For every resident not counted Michigan
stands to lose $1800 per person, per year in federal funds.

We love where you live.
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All Hands on Deck! (rmp

 S675 billion at stake

* In 2016 Michigan received $29 billion through 55 federal spending
programs guided by data derived from the 2010 Census.

(Medicaid, highway planning, housing, transit, etc.)
* $1800 per person, per year for those not counted
* Congressional seat
* Electoral votes

We love where you live.
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U.S. Census Bureau Timeline

January 2020 - Advertising begins

March 12-20 - First Census postcard arrives in the mail
March 16-24 - Invite for online form

March 26-April 3 - Reminder postcard

April 1- Census Count Day

April 8-16 - Reminder letter and paper form

April 20-27 - Final postcard

May-June - Enumeration canvass

1
\ We love where you live.
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Agenda Item 7A

CiTYy oF BoYNE CITY

To: Michael Cain, City Manageru&(‘,ﬁ
From: Cindy Grice, City Clerk/Treasurer
Date: January, 2020 Financial Statement

Attached is the January, 2020 Financial Statement. We have completed 75% of our Fiscal
Year. Following is a brief overview:

OVERALL REVENUES - We are continuing to see revenues coming in from the MDNR for
Marina transient fees, since online reservations are being made for the 2020 boating season.
All other revenues are tracking as anticipated.

OVERALL EXPENDITURES: Most expenditures continue to remain at normal levels. Winter
Maintenance salaries in both Major and Local Streets are slightly lower due to a milder January.
There are line items within departments what will need to be amended in April, but overall, we
are on track.

As always, if there are any questions, please contact me.


Jane
Typewritten Text
Agenda Item 7A 


02/20/2020 07:52 AM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Cindy FROM 01/01/2020 TO 01/31/2020

DB: Boyne Cit
Y Y FUND: 101 202 203 206 209 210 211 213 226 242 248 251 285 295 370 470 590 592 661
CASH AND INVESTMENT ACCOUNTS

Beginning Ending

Balance Total Total Balance

Fund Description 01/01/2020 Debits Credits 01/31/2020
101 GENERAL FUND 2,077,522.82 65,376.48 500,357.45 1,642,541.85
202 MAJOR STREET FUND 23,898.84 67,259.75 38,980.37 52,178.22
203 LOCAL STREET FUND (7,350.88) 135,443.86 128,092.98 0.00
206 FIRE FUND 203,953.15 0.00 12,571.41 191,381.74
209 CEMETERY FUND 0.00 325.00 210.05 114.95
210 AMBULANCE FUND 0.00 78,406.07 78,406.07 0.00
211 SPECIAL PROJECTS FUND 25,131.71 0.00 0.00 25,131.71
213 FARMERS MARKET FUND 59,806.72 549.59 2,142.19 58,214.12
242 BOYNE THUNDER FUND 74,099.67 32,000.00 0.00 106,099.67
248 DOWNTOWN DEVELOPMENT AUTHORITY 625,095.83 350.00 8,190.15 617,255.68
251 LDFA FUND 901,868.65 0.00 21.76 901,846.89
285 MARINA FUND 118,141.83 14,813.10 3,200.45 129,754.48
295 ATIRPORT FUND 128,228.38 1,686.29 2,065.81 127,848.86
370 CITY FACILITIES DEBT FUND 347,266.64 1,470.61 0.00 348,737.25
470 CITY FACILITIES CONSTRUCTION FUND 244,038.83 0.00 657.42 243,381.41
590 WASTEWATER FUND 4,192,465.75 54,887.53 123,345.98 4,124,007.30
592 WATER FUND 1,284,630.48 49,811.56 64,627.97 1,269,814.07
661 MOTOR POOL FUND 534,537.73 305.80 18,400.00 516,443.53

TOTAL - ALL FUNDS 10,833,336.15 502,685.64 981,270.06 10,354,751.73



02/20/2020 07:52 AM
User: Cindy
DB: Boyne City

PERIOD ENDING 01/31/2020

REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY

Page: 1/33

YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 031 - PROPERTY TAX REVENUES
101-031-400.000 ALLOCATION FROM CUR YR FD BAL 199,651.00 0.00 0.00 199,651.00 0.00
101-031-402.000 PROPERTY TAX COLLECTION 2,756,675.00 2,598,016.62 10,368.14 158,658.38 94.24
101-031-403.000 DELQ. PERSONAL PROPERTY TAX 2,500.00 2,633.56 0.00 (133.56) 105.34
101-031-404.000 MISC TAXES-PILOT/TRAILER PARK 6,163.00 4,883.61 4,883.61 1,279.39 79.24
101-031-428.000 W MICHIGAN WATER SPECIAL ASSESSMENT 22,973.00 53,041.00 0.00 (30,068.00) 230.88
101-031-445.000 PROPERTY TAX PENALTIES 14,000.00 10,740.23 6,492.77 3,259.77 76.72
101-031-447.000 PROPERTY TAX ADMIN FEES 94,000.00 74,373.64 5,042.57 19,626.36 79.12
Total Dept 031 - PROPERTY TAX REVENUES 3,095,962.00 2,743,688.66 26,787.09 352,273.34 88.62
Dept 032 - REVENUES
101-032-452.000 LIQUOR LICENSES 7,880.00 7,071.35 0.00 808.65 89.74
101-032-574.000 REVENUE SHARING 325,663.00 225,745.00 0.00 99,918.00 69.32
101-032-574.100 EVIP 56,309.00 39,506.00 0.00 16,803.00 70.16
101-032-574.200 LOCAL COMM STABILIZATION SHARING 117,000.00 293,336.14 0.00 (176,336.14) 250.71
101-032-578.000 POLICE TRAINING FUNDS 1,300.00 1,180.20 0.00 119.80 90.78
101-032-579.000 GRANTS-STATE/FEDERAL 1,885,340.00 167,212.37 0.00 1,718,127.63 8.87
Total Dept 032 - REVENUES 2,393,492.00 734,051.06 0.00 1,659,440.94 30.67
Dept 033 - ADMIN SVC FEE REVENUES
101-033-604.000 FIRE DEPARTMENT ADMIN SVC FEE 5,000.00 0.00 0.00 5,000.00 0.00
101-033-605.000 LDFA - ADMIN SVC FEE 30,000.00 0.00 0.00 30,000.00 0.00
101-033-606.000 DDA ADMIN SVC FEE 7,500.00 0.00 0.00 7,500.00 0.00
101-033-607.000 ADMIN SERV FEE MOTOR POOL 5,500.00 0.00 0.00 5,500.00 0.00
101-033-608.000 ADMIN SERV FEE WATER/WW 60,000.00 0.00 0.00 60,000.00 0.00
101-033-609.000 ADMIN SERV FEE MAJOR ST 17,000.00 0.00 0.00 17,000.00 0.00
101-033-610.000 ADMIN SERV FEE LOCAL ST 14,500.00 0.00 0.00 14,500.00 0.00
Total Dept 033 - ADMIN SVC FEE REVENUES 139,500.00 0.00 0.00 139,500.00 0.00
Dept 034 - CHARGES FOR SERVICES
101-034-606.000 DDA MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
101-034-624.000 ICE RINK CONCESSION 100.00 0.00 0.00 100.00 0.00
101-034-640.000 CABLE FRANCHISE FEES 70,000.00 37,005.66 0.00 32,994.34 52.87
101-034-642.000 CHARGES/SERVICES & FEES 7,000.00 8,274.01 150.00 (1,274.01) 118.20
101-034-660.000 POLICE FINES/ORDINANCE FEES 4,000.00 4,133.96 624.00 (133.96) 103.35
101-034-660.200 SEX OFFENDER REGISTRATION FEE 300.00 100.00 0.00 200.00 33.33
101-034-660.300 POLICE DEPT SURVEY REVENUES 1,200.00 1,400.00 0.00 (200.00) 116.67
101-034-696.000 SIDEWALK REIMBURSEMENTS 0.00 10.00 0.00 (10.00) 100.00
Total Dept 034 - CHARGES FOR SERVICES 157,600.00 50,923.63 774.00 106,676.37 32.31
Dept 035 - INTEREST / RENTALS
101-035-664.000 INTEREST EARNINGS 2,000.00 0.00 0.00 2,000.00 0.00
101-035-665.000 RENT - FACILITY ROOMS 2,000.00 0.00 0.00 2,000.00 0.00
101-035-667.000 RENT CITY HALL 14,400.00 14,951.00 575.00 (551.00) 103.83
101-035-668.000 RENT - FIRE DEPT 30,000.00 0.00 0.00 30,000.00 0.00
101-035-669.000 RENT - EMS 31,200.00 0.00 0.00 31,200.00 0.00
101-035-670.000 RENT CITY OWNED PROPERTY 2,500.00 2,355.00 1,500.00 145.00 94.20



02/20/2020 07:52 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page: 2/33
User: Cindy
DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Total Dept 035 - INTEREST / RENTALS 82,100.00 17,306.00 2,075.00 64,794.00 21.08
Dept 036 - OTHER REVENUES
101-036-585.000 LOCAL TRAIL GRANTS/CONTRIB 127,500.00 40,000.00 10,000.00 87,500.00 31.37
101-036-585.100 BOYNE VALLEY TRAIL REIMB 0.00 18,741.57 0.00 (18,741.57) 100.00
101-036-586.000 GRANTS / LOCAL CONTRIBUTION 54,283.00 22,500.00 0.00 31,783.00 41.45
101-036-587.000 MUSEUM CONTRIBUTIONS 0.00 36.00 0.00 (36.00) 100.00
101-036-672.000 POLICE DEPT BICYCLE DONATIONS 100.00 77.00 0.00 23.00 77.00
101-036-673.000 LAND & EQUIP SALES 1,000.00 0.00 0.00 1,000.00 0.00
101-036-675.000 CONTRIBUTIONS 0.00 89.62 0.00 (89.62) 100.00
101-036-678.000 PLANNING/TOWNSHIP REIMB 74,373.00 71,566.05 0.00 2,806.95 96.23
101-036-690.000 MISCELLANOUS INCOME 1,000.00 2,813.51 (159.73) (1,813.51) 281.35
Total Dept 036 - OTHER REVENUES 258,256.00 155,823.75 9,840.27 102,432.25 60.34
TOTAL REVENUES 6,126,910.00 3,701,793.10 39,476.36 2,425,116.90 60.42
Expenditures
Dept 101 - LEGISLATIVE
101-101-703.000 SALARIES-MAYOR/CITY COMMISSION 15,250.00 9,312.47 0.00 5,937.53 61.07
101-101-714.000 SOCIAL SECURITY 1,163.00 712.41 0.00 450.59 61.26
101-101-732.000 MEMBERSHIP DUES/MML 3,000.00 2,981.88 0.00 18.12 99.40
101-101-870.000 TRAINING AND SCHOOLS 4,500.00 1,963.91 110.00 2,536.09 43.64
Total Dept 101 - LEGISLATIVE 23,913.00 14,970.67 110.00 8,942.33 62.60
Dept 151 - PLANNING
101-151-705.000 SALARIES - PLANNING 110,328.00 82,072.40 8,276.80 28,255.60 74.39
101-151-712.000 INSURANCE: LIFE/AD&D 200.00 433.51 126.38 (233.51) 216.76
101-151-713.000 INSURANCE MEDICAL 28,206.00 20,943.24 4,567.64 7,262.76 74.25
101-151-714.000 SOCIAL SECURITY 9,205.00 7,022.74 678.78 2,182.26 76.29
101-151-715.000 PENSION 37,380.00 26,730.70 3,363.20 10,649.30 71.51
101-151-716.000 UNEMPLOYMENT 25.00 0.00 0.00 25.00 0.00
101-151-719.000 SICK/VACATION 10,000.00 7,079.96 936.00 2,920.04 70.80
101-151-727.000 SUPPLIES 2,000.00 942.54 0.00 1,057.46 47.13
101-151-732.000 MEMBERSHIP DUES 2,500.00 497.00 497.00 2,003.00 19.88
101-151-735.000 MILEAGE/TRAVEL 500.00 0.00 0.00 500.00 0.00
101-151-740.000 TELEPHONE /UTILITIES 1,200.00 763.76 95.63 436.24 63.65
101-151-818.000 PROFESSIONAL/CONTRACTED SVCS 2,000.00 433.32 208.32 1,566.68 21.67
101-151-870.000 TRAINING 2,000.00 1,525.56 0.00 474 .44 76.28
101-151-911.000 WORKERS COMPENSATION 1,200.00 1,393.80 0.00 (193.80) 116.15
101-151-970.000 CAPITAL OUTLAY 500.00 0.00 0.00 500.00 0.00
Total Dept 151 - PLANNING 207,244.00 149,838.53 18,749.75 57,405.47 72.30
Dept 173 - GENERAL SERVICES
101-173-705.000 ADMINISTRATIVE SALARIES/WAGES 346,399.00 252,460.17 27,216.70 93,938.83 72.88
101-173-709.000 ADMIN OVERTIME 3,300.00 1,543.98 154.40 1,756.02 46.79
101-173-712.000 INSURANCE LIFE/AD&D 1,900.00 1,315.71 310.58 584.29 69.25
101-173-713.000 INSURANCE - MEDICAL 92,500.00 69,939.77 19,943.46 22,560.23 75.61
101-173-714.000 SOCIAL SECURITY 32,000.00 22,418.13 2,167.62 9,581.87 70.06
101-173-715.000 PENSION 185,000.00 91,272.02 11,000.35 93,727.98 49.34



02/20/2020 07:52 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page: 3/33
User: Cindy
DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-173-716.000 UNEMPLOYMENT COMPENSATION 38.00 0.41 0.00 37.59 1.08
101-173-719.000 VACA/SICK EXPENSE 41,600.00 24,318.53 506.60 17,281.47 58.46
101-173-727.000 OFFICE SUPPLIES 10,000.00 5,345.77 923.04 4,654.23 53.46
101-173-730.000 OFFICE SUPPLIES 10,000.00 3,933.51 406.79 6,066.49 39.34
101-173-731.000 POSTAGE 6,000.00 2,527.43 666.86 3,472.57 42.12
101-173-732.000 MEMBERSHIP DUES 2,000.00 1,568.25 0.00 431.75 78.41
101-173-740.000 TELEPHONE /UTILITIES 8,600.00 10,525.85 469.89 (1,925.85) 122.39
101-173-818.000 CONTRACTED SERVICES 0.00 350.00 0.00 (350.00) 100.00
101-173-860.000 MOTOR POOL 200.00 23.35 0.00 176.65 11.68
101-173-861.000 VEHICLE EXPENSE 4,800.00 3,001.41 442.31 1,798.59 62.53
101-173-870.000 TRAINING/SCHOOLS/TRAVEL 4,000.00 1,887.26 55.00 2,112.74 47.18
101-173-900.000 ADVERTISING/PUBLSHNG/ORDINANCE 6,500.00 8,398.90 2,031.60 (1,898.90) 129.21
101-173-910.000 INSURANCE/LIABILITY & PROP 22,900.00 32,125.42 0.00 (9,225.42)  140.29
101-173-911.000 WORKERS COMPENSATION 3,250.00 3,066.36 0.00 183.64 94.35
101-173-970.000 CAPITAL OUTLAY/EQUIPMENT 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 173 - GENERAL SERVICES 785,987.00 536,022.23 66,295.20 249,964.77 68.20
Dept 191 - ELECTIONS
101-191-705.000 SALARIES - ELECTIONS 900.00 624.00 0.00 276.00 69.33
101-191-728.000 ELECTION COST 1,800.00 511.02 0.00 1,288.98 28.39
Total Dept 191 - ELECTIONS 2,700.00 1,135.02 0.00 1,564.98 42.04
Dept 208 - ACCOUNTING/AUDIT
101-208-808.000 ACCOUNTING/AUDIT 14,000.00 14,260.00 0.00 (260.00) 101.86
Total Dept 208 - ACCOUNTING/AUDIT 14,000.00 14,260.00 0.00 (260.00) 101.86
Dept 209 - ASSESSMENT/TAXES
101-209-731.000 TAX POSTAGE 1,900.00 0.00 0.00 1,900.00 0.00
101-209-802.000 LEGAL FEES 0.00 3,150.00 45.00 (3,150.00) 100.00
101-209-803.000 BOARD OF REVIEW 500.00 0.00 0.00 500.00 0.00
101-209-818.000 CONTRACTED SERVICE 63,000.00 54,895.00 5,600.00 8,105.00 87.13
101-209-900.000 TAX MAILING/BILLING FEE 3,000.00 2,926.02 0.00 73.98 97.53
Total Dept 209 - ASSESSMENT/TAXES 68,400.00 60,971.02 5,645.00 7,428.98 89.14
Dept 210 - LEGAL
101-210-802.000 OTHER LEGAL/COURT, ETC. 50,000.00 12,550.04 0.00 37,449.96 25.10
Total Dept 210 - LEGAL 50,000.00 12,550.04 0.00 37,449.96 25.10
Dept 248 - GENERAL/OTHER SERVICES
101-248-714.000 CLEARING A/C-SOCIAL SECURITY 0.00 2,775.60 504.65 (2,775.60)  100.00
101-248-810.000 STREETLIGHTING 53,000.00 31,348.32 2,885.12 21,651.68 59.15
101-248-812.000 LEAF PICK-UP 40,000.00 32,003.54 190.07 7,996.46 80.01
101-248-818.000 ENGINEER/CONTRACTED SERVICE 15,000.00 43,798.66 12,068.06 (28,798.66) 291.99
101-248-880.000 COMMUNITY PROMOTION 37,500.00 3,103.59 0.00 34,396.41 8.28
101-248-882.000 ZONING ENFORCEMENT EXPENSES 15,000.00 0.00 0.00 15,000.00 0.00
101-248-971.000 LAND ACQUISITION 0.00 (3,218.73) 0.00 3,218.73 100.00




02/20/2020 07:52 AM
User: Cindy
DB: Boyne City

PERIOD ENDING 01/31/2020

REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY

Page: 4/33

YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 248 - GENERAL/OTHER SERVICES 160,500.00 109,810.98 15,647.90 50,689.02 68.42
Dept 250 - HOUSING
101-250-909.000 FRINGES/MED REIMB/PENSION 0.00 39.84 0.00 (39.84) 100.00
101-250-910.000 LIABILITY INSURANCE 0.00 503.77 0.00 (503.77) 100.00
101-250-911.000 WORKERS COMPENSATION 0.00 2,787.60 0.00 (2,787.60) 100.00
Total Dept 250 - HOUSING 0.00 3,331.21 0.00 (3,331.21) 100.00
Dept 265 - PUBLIC BUILDINGS
101-265-705.000 SALARIES/BLDG MAINT/OPERATER 31,000.00 21,138.32 277.63 9,861.68 68.19
101-265-709.000 OVERTIME- PUBLIC BUILDING 1,500.00 1,909.45 68.31 (409.45) 127.30
101-265-711.000 SAFETY EQUIPMENT 4,700.00 3,236.14 100.00 1,463.86 68.85
101-265-712.000 INSURANCE: LIFE/AD&D 375.00 317.73 71.14 57.27 84.73
101-265-713.000 INSURANCE MEDICAL 4,915.00 5,423.23 0.00 (508.23) 110.34
101-265-714.000 SOCIAL SECURITY 2,761.00 2,258.87 49.95 502.13 81.81
101-265-715.000 PENSION 25,388.00 16,184.25 1,616.54 9,203.75 63.75
101-265-716.000 UNEMPLOYMENT COMPENSATION 4.00 0.00 0.00 4.00 0.00
101-265-719.000 VACA/SICK EXPENSE 2,000.00 1,112.53 182.16 887.47 55.63
101-265-727.000 SUPPLIES 25,000.00 14,051.30 1,353.71 10,948.70 56.21
101-265-730.000 MAINTENANCE 28,000.00 16,575.38 3,522.70 11,424.62 59.20
101-265-735.000 GAS AND OIL 1,300.00 0.00 0.00 1,300.00 0.00
101-265-740.000 TELEPHONE/UTILITIES 45,000.00 36,346.99 9,767.37 8,653.01 80.77
101-265-818.000 CONTRACTED SERVICES 55,000.00 51,247.92 7,159.93 3,752.08 93.18
101-265-860.000 MOTOR POOL 1,700.00 2,253.60 0.00 (553.60) 132.56
101-265-870.000 TRAINING/TRAVEL 500.00 0.00 0.00 500.00 0.00
101-265-910.000 INSURANCE/LIABILITY/EQUIP 3,100.00 2,990.99 0.00 109.01 96.48
101-265-911.000 WORKERS COMPENSATION 4,100.00 3,902.64 0.00 197.36 95.19
101-265-975.000 MAJOR EQUIPMENT PURCHASES 0.00 991.28 0.00 (991.28) 100.00
Total Dept 265 - PUBLIC BUILDINGS 236,343.00 179,940.62 24,169.44 56,402.38 76.14
Dept 301 - POLICE DEPARTMENT
101-301-705.000 SALARIES- POLICE CHIEF/ASST 128,764.00 75,442.08 5,038.46 53,321.92 58.59
101-301-706.000 SALARIES - DISPATCHERS 40,107.00 30,290.19 3,326.40 9,816.81 75.52
101-301-709.000 OVERTIME 27,500.00 33,866.21 4,704.20 (6,366.21) 123.15
101-301-710.000 SALARY & WAGES OFFICERS 259,820.00 179,122.94 24,255.80 80,697.06 68.94
101-301-712.000 INSURANCE: LIFE AD&D 2,500.00 1,386.03 251.66 1,113.97 55.44
101-301-713.000 MEDICAL INSURANCE 89,942.00 54,808.03 15,597.80 35,133.97 60.94
101-301-714.000 SOCIAL SECURITY 35,000.00 29,197.28 2,855.91 5,802.72 83.42
101-301-715.000 PENSION 116,556.00 49,345.94 6,099.60 67,210.06 42.34
101-301-716.000 UNEMPLOYMENT COMPENSATION 2,000.00 7.20 1.55 1,992.80 0.36
101-301-719.000 VACA/SICK EXPENSE 44,542.00 50,086.78 1,051.44 (5,544.78) 112.45
101-301-727.000 SUPPLIES 8,000.00 14,653.79 887.07 (6,653.79) 183.17
101-301-729.000 AMMO/SHOOTING SUPPLIES 3,000.00 2,444.28 0.00 555.72 81.48
101-301-730.200 SEX OFFENDER REGISTRATION FEES 300.00 150.00 60.00 150.00 50.00
101-301-731.000 BIKE PATROL 1,000.00 62.00 0.00 938.00 6.20
101-301-735.000 GAS AND OIL 11,000.00 6,960.18 630.04 4,039.82 63.27
101-301-740.000 TELEPHONE/UTILITIES 5,000.00 3,113.55 336.42 1,886.45 62.27
101-301-745.000 CLEANING/FOOD ALLOWANCE 4,830.00 2,070.00 0.00 2,760.00 42.86
101-301-754.000 UNIFORMS 6,000.00 2,849.20 1,007.24 3,150.80 47.49
101-301-818.000 POLICE CONTRACTED SERVICES 8,500.00 17,428.96 4,287.26 (8,928.96) 205.05
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REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Page: 5/33

PERIOD ENDING 01/31/2020

YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301-850.000 RADIO MAINTENANCE 2,000.00 451.30 0.00 1,548.70 22.57
101-301-861.000 VEHICLE EXPENSE 8,000.00 3,514.18 49.20 4,485.82 43.93
101-301-870.000 TRAINING/TRAVEL 9,000.00 6,893.30 80.00 2,106.70 76.59
101-301-871.000 STATE TRAINING FUND 1,500.00 0.00 0.00 1,500.00 0.00
101-301-910.000 LIABILITY INSURANCE 12,000.00 19,639.23 0.00 (7,639.23) 163.66
101-301-911.000 INS/WORKERS COMP 6,500.00 7,247.76 0.00 (747.76) 111.50
101-301-970.000 CAPITAL OUTLAY 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 301 - POLICE DEPARTMENT 838,361.00 591,030.41 70,520.05 247,330.59 70.50
Dept 706 - ENVIRONMENTAL
101-706-808.000 427 BOYNE AVENUE 106,000.00 115,253.90 0.00 (9,253.90) 108.73
101-706-809.000 LAB TESTING - LANDFILL 2,000.00 1,169.00 1,169.00 831.00 58.45
Total Dept 706 - ENVIRONMENTAL 108,000.00 116,422.90 1,169.00 (8,422.90) 107.80
Dept 751 - PARKS & RECREATION
101-751-702.000 ICE RINK, WAGES 8,000.00 2,411.75 1,435.50 5,588.25 30.15
101-751-705.000 SALARIES- PARKS GENERAL WAGES 82,200.00 86,027.32 3,780.19 (3,827.32) 104.66
101-751-709.000 PARKS & REC OVERTIME 3,500.00 4,896.76 815.71 (1,396.76) 139.91
101-751-711.000 SAFETY EQUIPMENT 0.00 50.34 0.00 (50.34) 100.00
101-751-713.000 INSURANCE MEDICAL 16,953.00 1,733.82 216.58 15,219.18 10.23
101-751-714.000 SOCIAL SECURITY 8,019.00 6,962.24 450.46 1,056.76 86.82
101-751-715.000 PENSION 6,410.00 5,491.87 313.38 918.13 85.68
101-751-716.000 UNEMPLOYMENT COMP 10.00 0.44 0.44 9.56 4.40
101-751-719.000 VACA/SICK EXPENSE 4,000.00 0.00 0.00 4,000.00 0.00
101-751-727.000 SUPPLIES 45,000.00 10,335.98 256.16 34,664.02 22.97
101-751-730.000 MAINTENANCE 33,000.00 5,996.86 892.29 27,003.14 18.17
101-751-738.000 CIVIC PROJECTS 4,000.00 4,000.00 1,000.00 0.00 100.00
101-751-740.000 TELEPHONE/UTILITIES 27,000.00 20,040.02 2,763.87 6,959.98 74.22
101-751-808.000 PROFESSIONAL SERVICES 141,000.00 47,797.95 13,608.75 93,202.05 33.90
101-751-818.000 CONTRACTED SERVICES 26,000.00 42,860.00 1,021.00 (16,860.00) 164.85
101-751-860.000 MOTOR POOL 74,000.00 58,234.44 0.00 15,765.56 78.70
101-751-870.000 TRAINING/TRAVEL 2,000.00 510.00 0.00 1,490.00 25.50
101-751-910.000 LIABILITY INSURANCE 2,100.00 1,950.47 0.00 149.53 92.88
101-751-911.000 WORKERS COMPENSATION 1,200.00 1,115.04 0.00 84.96 92.92
101-751-970.000 CAPITAL OUTLAY 569,000.00 87,579.19 0.00 481,420.81 15.39
101-751-970.200 VETERANS PARK PAVILION 0.00 370,879.33 117,170.00 (370,879.33) 100.00
101-751-971.000 BC TO BVT TRAIL CONST 902,000.00 5,409.06 0.00 896,590.94 0.60
101-751-972.000 BVT TO BF TRAIL CONST 518,750.00 0.00 0.00 518,750.00 0.00
Total Dept 751 - PARKS & RECREATION 2,474,142.00 764,282.88 143,724.33 1,709,859.12 30.89
Dept 804 - MUSEUM
101-804-727.000 SUPPLIES 1,000.00 600.00 0.00 400.00 60.00
101-804-900.000 MUSEUM PRINTING & PUBLISHING 1,000.00 700.00 0.00 300.00 70.00
101-804-970.000 MUSEUM - CAPITAL OUTLAY 3,000.00 0.00 0.00 3,000.00 0.00
Total Dept 804 - MUSEUM 5,000.00 1,300.00 0.00 3,700.00 26.00
Dept 809 - SIDEWALKS
101-809-705.000 SIDEWALK SALARY & WAGES 1,700.00 0.00 0.00 1,700.00 0.00
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DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

101-809-727.000 SIDEWALK SUPPLIES 2,000.00 3,994.57 0.00 (1,994.57) 199.73
101-809-818.000 SIDEWALK CONTRACED SERV. 7,000.00 1,252.81 0.00 5,747.19 17.90
Total Dept 809 - SIDEWALKS 10,700.00 5,247.38 0.00 5,452.62 49.04

Dept 899 - CONTINGENCY

101-899-714.000 RETIREES STIPEND FICA 465.00 637.38 0.00 (172.38) 137.07
101-899-801.000 TAX TRIBUNAL REFUND 7,900.00 1,978.12 77.87 5,921.88 25.04
101-899-899.000 425 TOWNSHIP REIMBURSEMENT 7,900.00 365.42 0.00 7,534.58 4.63
101-899-984.000 POST RETIREMENT HEALTH INS 21,024.00 17,399.88 2,910.96 3,624.12 82.76
101-899-986.000 RETIREES STIPEND 8,403.00 7,966.35 0.00 436.65 94.80
Total Dept 899 - CONTINGENCY 45,692.00 28,347.15 2,988.83 17,344.85 62.04

Dept 965 - TRANSFERS OUT

101-965-987.000 TRNSFR TO CEMETERY FUND 40,050.00 28,132.01 0.00 11,917.99 70.24
101-965-991.000 TRANSFER TO AMBULANCE 87,956.00 149,005.23 48,453.55 (61,049.23) 169.41
101-965-994.000 TRANSFER TO FIRE DEPT FUND 63,000.00 0.00 0.00 63,000.00 0.00
101-965-997.000 TRANSFER TO RUBBISH FUND 65,000.00 62,769.52 0.00 2,230.48 96.57
101-965-998.000 TRANSFERS TO MAJOR STREET 0.00 9,030.02 0.00 (9,030.02) 100.00
101-965-999.000 TRANSFERS TO LOCAL STREET 839,922.00 1,267,310.99 83,725.92 (427,388.99) 150.88
Total Dept 965 — TRANSFERS OUT 1,095,928.00 1,516,247.77 132,179.47 (420,319.77) 138.35
TOTAL EXPENDITURES 6,126,910.00 4,105,708.81 481,198.97 2,021,201.19 67.01

Fund 101 - GENERAL FUND:
TOTAL REVENUES 6,126,910.00 3,701,793.10 39,476.36 2,425,116.90 60.42
TOTAL EXPENDITURES 6,126,910.00 4,105,708.81 481,198.97 2,021,201.19 67.01

NET OF REVENUES & EXPENDITURES 0.00 (403,915.71) (441,722.61) 403,915.71 100.00
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2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Revenues
Dept 030 - REVENUES
202-030-400.000 ALLOCATED FR CUR YR FD BAL 156,457.00 0.00 0.00 156,457.00 0.00
202-030-548.000 METRO ACT FUNDS - PA 48 9,000.00 8,902.14 0.00 97.86 98.91
202-030-549.000 STATE HIGHWAY RECEIPTS 425,000.00 237,600.29 30,408.01 187,399.71 55.91
202-030-581.000 SAW GRANT 22,369.00 0.00 0.00 22,369.00 0.00
202-030-691.000 TRANSFER FROM GENERAL FUND 0.00 9,030.02 0.00 (9,030.02) 100.00
202-030-692.000 ROAD MILLAGE FUNDS 89,192.00 50,302.33 36,851.74 38,889.67 56.40
Total Dept 030 - REVENUES 702,018.00 305,834.78 67,259.75 396,183.22 43.57
TOTAL REVENUES 702,018.00 305,834.78 67,259.75 396,183.22 43.57
Expenditures
Dept 451 - CONSTRUCTION
202-451-705.000 CONSTRUCTION SALARIES/WAGES 2,100.00 3,210.59 770.24 (1,110.59) 152.89
202-451-709.000 OVERTIME 250.00 1,166.78 1,013.45 (916.78)  466.71
202-451-713.000 MEDICAL INSURANCE 292.00 430.71 10.07 (138.71) 147.50
202-451-714.000 SOCIAL SECURITY 173.00 324.50 133.93 (151.50) 187.57
202-451-715.000 PENSION 5,000.00 3,868.35 492.78 1,131.65 77.37
202-451-818.000 ENGINEERING 58,100.00 51,131.31 2,350.08 6,968.69 88.01
202-451-860.000 CONSTRUCTION MOTOR POOL 4,000.00 2,860.42 0.00 1,139.58 71.51
202-451-981.100 SAW GRANT 24,854.00 45,397.54 5,179.49 (20,543.54) 182.66
Total Dept 451 - CONSTRUCTION 94,769.00 108,390.20 9,950.04 (13,621.20) 114.37
Dept 463 - ROUTINE MAINTANCE
202-463-705.000 SALARIES- MAINTENANCE 36,700.00 15,335.74 1,121.99 21,364.26 41.79
202-463-706.000 SALARIES - STREET SWEEPING 7,200.00 1,483.35 0.00 5,716.65 20.60
202-463-709.000 OVERTIME 8,000.00 3,992.43 0.00 4,007.57 49.91
202-463-713.000 MEDICAL INSURANCE 8,928.00 16,775.68 3,532.00 (7,847.68) 187.90
202-463-714.000 SOCIAL SECURITY 3,921.00 2,955.76 115.02 965.24 75.38
202-463-715.000 PENSION 32,000.00 33,703.68 4,390.03 (1,703.68) 105.32
202-463-716.000 UNEMPLOYMENT COMP 6.00 6.10 0.65 (0.10) 101.67
202-463-719.000 VACA/SICK EXPENSE 7,000.00 4,691.78 242.41 2,308.22 67.03
202-463-727.000 SUPPLIES 11,500.00 2,394.47 218.72 9,105.53 20.82
202-463-819.000 TREE REPLACEMENT 50,000.00 47,796.00 0.00 2,204.00 95.59
202-463-860.000 MOTOR POOL 29,000.00 21,634.88 0.00 7,365.12 74.60
202-463-930.000 REPAIR & MAINTENANCE 150,000.00 132,843.54 0.00 17,156.46 88.56
202-463-931.000 BRIDGE INSPECTIONS 2,000.00 315.00 0.00 1,685.00 15.75
Total Dept 463 - ROUTINE MAINTANCE 346,255.00 283,928.41 9,620.82 62,326.59 82.00
Dept 474 - TRAFFIC SERVICE
202-474-705.000 SALARIES- TRAFFIC SERV 3,400.00 2,246.55 0.00 1,153.45 66.08
202-474-709.000 OVERTIME 1,800.00 1,196.06 66.21 603.94 66.45
202-474-713.000 MEDICAL INSURANCE 569.00 585.32 0.00 (16.32) 102.87
202-474-714.000 SOCIAL SECURITY 299.00 251.92 5.06 47.08 84.25
202-474-715.000 PENSION 2,500.00 3,312.49 395.34 (812.49) 132.50
202-474-727.000 SUPPLIES 2,300.00 1,147.05 30.00 1,152.95 49.87
202-474-860.000 MOTOR POOL 5,000.00 909.71 0.00 4,090.29 18.19
202-474-930.000 REPAIR & MAINT. 2,500.00 0.00 0.00 2,500.00 0.00
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2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Expenditures
Total Dept 474 - TRAFFIC SERVICE 18,368.00 9,649.10 496.61 8,718.90 52.53
Dept 478 - WINTER MAINTENANCE
202-478-705.000 SALARIES- WINTER MAINT 28,700.00 14,595.02 6,334.22 14,104.98 50.85
202-478-706.000 SIDEWALK MAINTENANCE 13,500.00 0.00 0.00 13,500.00 0.00
202-478-709.000 OVERTIME 18,000.00 6,667.94 4,347.80 11,332.06 37.04
202-478-713.000 MEDICAL INSURANCE 9,228.00 978.18 478.20 8,249.82 10.60
202-478-714.000 SOCIAL SECURITY 4,232.00 1,932.37 822.88 2,299.63 45.66
202-478-715.000 PENSION 18,000.00 17,839.41 2,599.77 160.59 99.11
202-478-719.000 VACA/SICK EXPENSE 6,000.00 4,453.74 242.20 1,546.26 74.23
202-478-727.000 SUPPLIES 13,500.00 588.59 53.64 12,911.41 4.36
202-478-860.000 MOTOR POOL 42,000.00 15,266.44 0.00 26,733.56 36.35
202-478-930.000 WINTER REPAIR & MAINT 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 478 - WINTER MAINTENANCE 158,160.00 62,321.69 14,878.71 95,838.31 39.40
Dept 482 - ADMINISTRATION
202-482-705.000 SALARIES/WAGES-ADMINISTRATIVE 32,300.00 19,828.00 2,069.20 12,472.00 61.39
202-482-711.000 SAFETY EQUIPMENT 150.00 210.67 141.36 (60.67) 140.45
202-482-712.000 INSURANCE/LIFE/AD&D 98.00 219.42 49.80 (121.42) 223.90
202-482-713.000 MEDICAL INSURANCE 4,189.00 0.00 0.00 4,189.00 0.00
202-482-714.000 SOCIAL SECURITY 2,617.00 1,445.05 158.30 1,171.95 55.22
202-482-715.000 PENSION 15,000.00 11,281.74 1,415.53 3,718.26 75.21
202-482-716.000 UNEMPLOYMENT COMP 12.00 1.61 0.00 10.39 13.42
202-482-750.000 ADMINISTRATIVE FEE 17,000.00 0.00 0.00 17,000.00 0.00
202-482-808.000 PROF SVCS/ACCOUNTING/AUDIT 600.00 600.00 0.00 0.00 100.00
202-482-870.000 TRAINING/SCHOOL/TRAVEL 1,000.00 325.79 200.00 674.21 32.58
202-482-910.000 INSURANCE/LIABILITY 1,600.00 1,430.21 0.00 169.79 89.39
202-482-911.000 WORKERS COMPENSATION 9,900.00 9,338.46 0.00 561.54 94.33
Total Dept 482 - ADMINISTRATION 84,466.00 44,680.95 4,034.19 39,785.05 52.90
TOTAL EXPENDITURES 702,018.00 508,970.35 38,980.37 193,047.65 72.50
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 702,018.00 305,834.78 67,259.75 396,183.22 43.57
TOTAL EXPENDITURES 702,018.00 508,970.35 38,980.37 193,047.65 72.50
NET OF REVENUES & EXPENDITURES 0.00 (203,135.57) 28,279.38 203,135.57 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Revenues
Dept 030 - REVENUES
203-030-400.000 ALLOCATED FROM CUR YR FD BAL 88,846.00 0.00 0.00 88,846.00 0.00
203-030-548.000 METRO ACT FUNDS 9,000.00 8,902.13 0.00 97.87 98.91
203-030-549.000 STATE HIGHWAY RECEIPTS 207,000.00 92,719.97 11,866.21 114,280.03 44.79
203-030-580.000 GRANT PROCEEDS 0.00 3,000.00 3,000.00 (3,000.00) 100.00
203-030-581.000 SAW GRANT PROCEEDS 29,651.00 0.00 0.00 29,651.00 0.00
203-030-689.000 TRANSFER FROM W/WW FUNDS 509,850.00 0.00 0.00 509,850.00 0.00
203-030-691.000 TRANSFER FROM GENERAL FUND 839,922.00 1,267,310.99 83,725.92 (427,388.99) 150.88
203-030-692.000 ROAD MILLAGE FUNDS 89,192.00 50,302.33 36,851.73 38,889.67 56.40
Total Dept 030 - REVENUES 1,773,461.00 1,422,235.42 135,443.86 351,225.58 80.20
TOTAL REVENUES 1,773,461.00 1,422,235.42 135,443.86 351,225.58 80.20
Expenditures
Dept 451 - CONSTRUCTION
203-451-705.000 CONSTRUCTION SALARIES/WAGES 2,100.00 8,228.20 182.16 (6,128.20) 391.82
203-451-709.000 OVERTIME 200.00 509.98 0.00 (309.98) 254.99
203-451-713.000 MEDICAL INSURANCE 292.00 978.83 0.00 (686.83) 335.22
203-451-714.000 SOCIAL SECURITY 173.00 650.53 13.93 (477.53) 376.03
203-451-715.000 PENSION 5,000.00 4,101.51 469.60 898.49 82.03
203-451-818.000 ENGINEERING 135,900.00 49,855.21 15,342.54 86,044.79 36.69
203-451-860.000 CONSTRUCTION MOTOR POOL 2,100.00 4,672.74 0.00 (2,572.74) 222.51
203-451-981.100 SAW GRANT 32,946.00 30,695.27 5,179.48 2,250.73 93.17
203-451-987.000 STREET CONSTRUCTION 1,009,300.00 844,120.09 75,162.76 165,179.91 83.63
Total Dept 451 - CONSTRUCTION 1,188,011.00 943,812.36 96,350.47 244,198.64 79.44
Dept 463 - ROUTINE MAINTANCE
203-463-705.000 SALARIES- MAINTENANCE 56,500.00 48,192.95 1,740.44 8,307.05 85.30
203-463-706.000 SALARIES - STREET SWEEPING 1,800.00 110.35 0.00 1,689.65 6.13
203-463-709.000 OVERTIME 1,600.00 324.39 0.00 1,275.61 20.27
203-463-713.000 MEDICAL INSURANCE 10,665.00 21,456.34 3,738.71 (10,791.34) 201.18
203-463-714.000 SOCIAL SECURITY 4,680.00 4,962.84 151.43 (282.84) 106.04
203-463-715.000 PENSION 35,000.00 36,604.79 4,737.19 (1,604.79) 104.59
203-463-716.000 UNEMPLOYMENT COMP 7.00 6.09 0.64 0.91 87.00
203-463-719.000 VACA/SICK EXPENSE 6,000.00 5,401.94 242.52 598.06 90.03
203-463-727.000 SUPPLIES 11,000.00 6,373.61 218.70 4,626.39 57.94
203-463-819.000 TREE REPLACEMENT 25,000.00 38,130.58 0.00 (13,130.58) 152.52
203-463-860.000 MOTOR POOL 59,000.00 33,182.10 0.00 25,817.90 56.24
203-463-930.000 ROUTINE MAINT. REPAIR & MAINT 150,000.00 193,715.55 0.00 (43,715.55) 129.14
Total Dept 463 - ROUTINE MAINTANCE 361,252.00 388,461.53 10,829.63 (27,209.53) 107.53
Dept 474 - TRAFFIC SERVICE
203-474-705.000 SALARIES- TRAFFIC SERV 2,900.00 208.43 0.00 2,691.57 7.19
203-474-709.000 OVERTIME 700.00 0.00 0.00 700.00 0.00
203-474-713.000 MEDICAL INSURANCE 487.00 30.50 0.00 456.50 6.26
203-474-714.000 SOCIAL SECURITY 259.00 15.38 0.00 243.62 5.94
203-474-715.000 PENSION 2,100.00 2,109.04 260.03 (9.04) 100.43
203-474-727.000 SUPPLIES 2,500.00 818.10 0.00 1,681.90 32.72
203-474-860.000 MOTOR POOL 1,500.00 148.33 0.00 1,351.67 9.89
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2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Expenditures
Total Dept 474 - TRAFFIC SERVICE 10,446.00 3,329.78 260.03 7,116.22 31.88
Dept 478 - WINTER MAINTENANCE
203-478-705.000 SALARIES- WINTER MAINT 31,400.00 17,342.31 9,087.79 14,057.69 55.23
203-478-706.000 SIDEWALK MAINTENANCE 5,300.00 0.00 0.00 5,300.00 0.00
203-478-709.000 OVERTIME 5,800.00 4,130.84 3,364.07 1,669.16 71.22
203-478-713.000 MEDICAL INSURANCE 8,129.00 1,088.71 427.49 7,040.29 13.39
203-478-714.000 SOCIAL SECURITY 3,629.00 1,952.00 959.13 1,677.00 53.79
203-478-715.000 PENSION 18,000.00 15,876.78 2,458.57 2,123.22 88.20
203-478-716.000 UNEMPLOYMENT COMP 6.00 0.00 0.00 6.00 0.00
203-478-719.000 VACA/SICK EXPENSE 6,000.00 4,453.29 242.18 1,546.71 74.22
203-478-727.000 SUPPLIES 12,500.00 1,024.51 53.05 11,475.49 8.20
203-478-860.000 MOTOR POOL 39,000.00 14,690.36 0.00 24,309.64 37.67
203-478-930.000 WINTER MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 478 - WINTER MAINTENANCE 130,764.00 60,558.80 16,592.28 70,205.20 46.31
Dept 482 - ADMINISTRATION
203-482-705.000 SALARIES - ADMINISTRATION 32,300.00 19,975.80 2,069.20 12,324.20 61.84
203-482-711.000 SAFETY EQUIPMENT 150.00 240.45 167.75 (90.45) 160.30
203-482-712.000 INSURANCE/LIFE/AD&D 98.00 219.42 49.80 (121.42)  223.90
203-482-713.000 MEDICAL INSURANCE 4,189.00 0.00 0.00 4,189.00 0.00
203-482-714.000 SOCIAL SECURITY 2,617.00 1,456.25 158.29 1,160.75 55.65
203-482-715.000 PENSION 15,630.00 11,293.57 1,415.53 4,336.43 72.26
203-482-716.000 UNEMPLOYMENT COMP 4.00 1.60 0.00 2.40 40.00
203-482-750.000 ADMINISTRATIVE FEE 15,000.00 0.00 0.00 15,000.00 0.00
203-482-808.000 PROF SVCS/ACCOUNTING/AUDIT 600.00 600.00 0.00 0.00 100.00
203-482-870.000 TRAINING/SCHOOL/TRAVEL 900.00 526.60 200.00 373.40 58.51
203-482-910.000 LIABILITY INS 1,600.00 1,430.21 0.00 169.79 89.39
203-482-911.000 INSURANCE/WORKERS COMP 9,900.00 9,338.46 0.00 561.54 94.33
Total Dept 482 - ADMINISTRATION 82,988.00 45,082.36 4,060.57 37,905.64 54.32
TOTAL EXPENDITURES 1,773,461.00 1,441,244.83 128,092.98 332,216.17 81.27
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 1,773,461.00 1,422,235.42 135,443.86 351,225.58 80.20
TOTAL EXPENDITURES 1,773,461.00 1,441,244.83 128,092.98 332,216.17 81.27
NET OF REVENUES & EXPENDITURES 0.00 (19,009.41) 7,350.88 19,009.41 100.00
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2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 030 - REVENUES
206-030-400.000 ALLOCATION FROM CUR YR FD BAL 30,292.00 0.00 0.00 30,292.00 0.00
206-030-628.000 FIRE DEPT SERVICE FEES 230,108.00 15,268.54 0.00 214,839.46 6.64
206-030-675.000 CONTRIBUTIONS 0.00 21,888.91 0.00 (21,888.91) 100.00
206-030-690.000 MISCELLANOUS INCOME 0.00 2,600.00 0.00 (2,600.00) 100.00
206-030-691.000 TRANSFER IN OTHER FUNDS 63,000.00 0.00 0.00 63,000.00 0.00
Total Dept 030 - REVENUES 323,400.00 39,757.45 0.00 283,642.55 12.29
TOTAL REVENUES 323,400.00 39,757.45 0.00 283,642.55 12.29
Expenditures
Dept 040 - EXPENDITURES
206-040-707.000 SALARIES/VOLUNTEERS/OFFICERS 93,000.00 55,794.94 10,401.66 37,205.06 59.99
206-040-714.000 SOCIAL SECURITY 7,000.00 4,268.38 795.74 2,731.62 60.98
206-040-727.000 SUPPLIES / HOSE 19,200.00 3,695.52 1,079.03 15,504.48 19.25
206-040-730.000 EQUIPMENT / MAINTENANCE 37,000.00 41,141.05 0.00 (4,141.05) 111.19
206-040-735.000 GAS / OIL 3,500.00 1,406.58 143.54 2,093.42 40.19
206-040-737.000 FIRE HYDRANT RENTAL 27,500.00 0.00 0.00 27,500.00 0.00
206-040-750.000 ADMINISTRATIVE FEE 5,000.00 0.00 0.00 5,000.00 0.00
206-040-850.000 RADIO MAINTENANCE 1,200.00 137.68 0.00 1,062.32 11.47
206-040-860.000 MOTOR POOL 1,500.00 0.00 0.00 1,500.00 0.00
206-040-861.000 VEHICLE EXPENSE 1,000.00 0.00 0.00 1,000.00 0.00
206-040-870.000 TRAINING AND SCHOOLS 7,000.00 1,706.98 151.44 5,293.02 24.39
206-040-910.000 INSURANCE/LIABILITY & PROP 11,500.00 11,315.11 0.00 184.89 98.39
206-040-911.000 WORKERS COMPENSATION 3,000.00 3,345.12 0.00 (345.12) 111.50
206-040-940.000 BUILDING RENTAL/MAIN 30,000.00 0.00 0.00 30,000.00 0.00
206-040-970.000 CAPITAL OUTLAY 31,000.00 21,888.90 0.00 9,111.10 70.61
206-040-976.000 FIRE TRUCK REPLACEMENT 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 040 - EXPENDITURES 323,400.00 144,700.26 12,571.41 178,699.74 44.74
TOTAL EXPENDITURES 323,400.00 144,700.26 12,571.41 178,699.74 44.74
Fund 206 - FIRE FUND:
TOTAL REVENUES 323,400.00 39,757.45 0.00 283,642.55 12.29
TOTAL EXPENDITURES 323,400.00 144,700.26 12,571.41 178,699.74 44.74
NET OF REVENUES & EXPENDITURES 0.00 (104,942.81) (12,571.41) 104,942.81 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 209 - CEMETERY FUND

Revenues

Dept 030 - REVENUES

209-030-633.000 CHARGES FOR LOTS/SERVICES 20,000.00 17,112.50 760.00 2,887.50 85.56
209-030-691.000 TRANSFERS FROM GENERAL FUND 40,050.00 28,132.01 0.00 11,917.99 70.24
Total Dept 030 - REVENUES 60,050.00 45,244.51 760.00 14,805.49 75.34
TOTAL REVENUES 60,050.00 45,244.51 760.00 14,805.49 75.34
Expenditures

Dept 040 - EXPENDITURES

209-040-705.000 SALARIES/WAGES 9,000.00 4,564.85 0.00 4,435.15 50.72
209-040-709.000 OVERTIME 1,500.00 1,217.38 0.00 282.62 81.16
209-040-713.000 MEDICAL INSURANCE 800.00 829.67 0.00 (29.67) 103.71
209-040-714.000 SOCIAL SECURITY 800.00 427.65 0.00 372.35 53.46
209-040-715.000 CLEARING A/C RETIREMENT 0.00 221.91 0.00 (221.91) 100.00
209-040-727.000 SUPPLIES 2,000.00 1,133.71 0.00 866.29 56.69
209-040-730.000 REPAIRS/MAINTENANCE 10,000.00 447.50 20.00 9,552.50 4.48
209-040-740.000 TELEPHONE/UTILITIES 1,200.00 917.90 190.05 282.10 76.49
209-040-818.000 CONTRACTED SERVICES 25,000.00 22,275.00 0.00 2,725.00 89.10
209-040-860.000 MOTOR POOL 8,000.00 6,315.80 0.00 1,684.20 78.95
209-040-910.000 INSURANCE: LIABILITY/PROPERTY 550.00 909.96 0.00 (359.96) 165.45
209-040-911.000 INSURANCE: WORKERS COMP 1,200.00 1,115.04 0.00 84.96 92.92
Total Dept 040 - EXPENDITURES 60,050.00 40,376.37 210.05 19,673.63 67.24
TOTAL EXPENDITURES 60,050.00 40,376.37 210.05 19,673.63 67.24
Fund 209 - CEMETERY FUND:

TOTAL REVENUES 60,050.00 45,244.51 760.00 14,805.49 75.34
TOTAL EXPENDITURES 60,050.00 40,376.37 210.05 19,673.63 67.24

NET OF REVENUES & EXPENDITURES 0.00 4,868.14 549.95 (4,868.14) 100.00
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DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 210 - AMBULANCE FUND
Revenues
Dept 030 - REVENUES
210-030-626.000 CONTRACTUALS-MEDCD/MEDCR/BCBS 560,320.00 372,682.00 42,036.00 187,638.00 66.51
210-030-628.000 CONTRACT SERVICES 0.00 59,959.17 0.00 (59,959.17) 100.00
210-030-642.100 MISC CHARGES/FEES 0.00 30.06 0.00 (30.06) 100.00
210-030-680.000 TOWNSHIP PARTICIPATION 87,956.00 (71,197.32) 0.00 159,153.32 (80.95)
210-030-690.000 DONATIONS 1,000.00 850.06 550.00 149.94 85.01
210-030-691.000 TRANSFERS FROM GENERAL FUND 87,956.00 149,005.23 48,453.55 (61,049.23) 169.41
Total Dept 030 - REVENUES 737,232.00 511,329.20 91,039.55 225,902.80 69.36
Dept 032 - REVENUES
210-032-626.000 BOYNE VALLEY CONTRACTUALS 0.00 148,426.98 29,335.50 (148,426.98) 100.00
Total Dept 032 - REVENUES 0.00 148,426.98 29,335.50 (148,426.98) 100.00
Dept 040 - EXPENDITURES
210-040-400.000 ALLOCATED TO FUND BALANCE (33,880.00) 0.00 0.00 (33,880.00) 0.00
Total Dept 040 - EXPENDITURES (33,880.00) 0.00 0.00 (33,880.00) 0.00
TOTAL REVENUES 703,352.00 659,756.18 120,375.05 43,595.82 93.80
Expenditures
Dept 040 - EXPENDITURES
210-040-707.000 WAGES 351,518.00 413,449.51 61,482.75 (61,931.51) 117.62
210-040-712.000 INSURANCE/LIFE, AD&D 300.00 190.68 42.38 109.32 63.56
210-040-713.000 MEDICAL INSURANCE 7,000.00 5,292.15 0.00 1,707.85 75.60
210-040-714.000 SOCIAL SECURITY 35,000.00 32,215.46 4,691.44 2,784.54 92.04
210-040-715.000 PENSION 5,244.00 4,106.76 381.70 1,137.24 78.31
210-040-716.000 UNEMPLOYMENT INSURANCE 5.00 0.00 0.00 5.00 0.00
210-040-719.000 VACATION/SICK EXPENSE 2,000.00 3,578.40 0.00 (1,578.40) 178.92
210-040-727.000 MEDICAL SUPPLIES 21,600.00 32,887.81 4,113.49 (11,287.81) 152.26
210-040-730.000 REPAIRS & MAINTENANCE 5,500.00 10,511.92 3,340.10 (5,011.92) 191.13
210-040-735.000 GAS & OIL 5,800.00 5,724.77 425.21 75.23 98.70
210-040-740.000 UTILITIES 2,500.00 1,852.75 219.20 647.25 74.11
210-040-819.000 CONTRACTED SERVICES-BILLING 11,700.00 9,700.00 620.00 2,000.00 82.91
210-040-850.000 RADIOS 1,500.00 0.00 0.00 1,500.00 0.00
210-040-854.000 UNIFORMS 3,500.00 1,828.89 181.50 1,671.11 52.25
210-040-860.000 MOTOR POOL 4,000.00 2,298.66 424.05 1,701.34 57.47
210-040-870.000 TRAINING 10,000.00 10,233.97 2,484.25 (233.97) 102.34
210-040-910.000 INSURANCE: LIABILITY/PROPERTY 3,500.00 4,031.50 0.00 (531.50) 115.19
210-040-911.000 INSURANCE: WORKERS COMP 4,254.00 5,575.20 0.00 (1,321.20) 131.06
210-040-940.000 FACILITIES RENT 25,000.00 0.00 0.00 25,000.00 0.00
210-040-957.000 BAD DEBT (UNCOLLECTIBLE) 35,780.00 15,969.52 912.09 19,810.48 44.63
210-040-957.100 BOYNE VALLEY BAD DEBT 0.00 15,340.71 713.06 (15,340.71)  100.00
210-040-970.000 CAPITAL OUTLAY/EQUIPMENT 15,000.00 0.00 0.00 15,000.00 0.00
210-040-971.000 VEHICLE REPLACEMENT 20,000.00 0.00 0.00 20,000.00 0.00
210-040-990.100 REPAYMENT TO GENERAL FUND PRIOR YR 132,651.00 0.00 0.00 132,651.00 0.00
210-040-999.000 CONTRACTUAL-MEDCD/MEDCR/BCBS 0.00 158,149.26 10,577.08 (158,149.26) 100.00
210-040-999.100 BOYNE VALLEY CONTRACTUALS 0.00 51,099.69 4,260.17 (51,099.69) 100.00
Total Dept 040 - EXPENDITURES 703,352.00 784,037.61 94,868.47 (80,685.61) 111.47
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 210 - AMBULANCE FUND
Expenditures
TOTAL EXPENDITURES 703,352.00 784,037.61 94,868.47 (80,685.61) 111.47
Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 703,352.00 659,756.18 120,375.05 43,595.82 93.80
TOTAL EXPENDITURES 703,352.00 784,037.61 94,868.47 (80,685.61) 111.47
NET OF REVENUES & EXPENDITURES 0.00 (124,281.43) 25,506.58 124,281.43 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 211 - SPECIAL PROJECTS FUND
Revenues
Dept 030 - REVENUES
211-030-630.500 ARCHERY RANGE / DONATIONS .00 25.00 .00 (25.00) 100.00
211-030-675.200 DOG PARK CONTRIBUTIONS .00 12,452.97 .00 (12,452.97) 100.00
Total Dept 030 - REVENUES .00 12,477.97 .00 (12,477.97) 100.00
TOTAL REVENUES .00 12,477.97 .00 (12,477.97) 100.00
Expenditures
Dept 040 - EXPENDITURES
211-040-970.150 MEMORIAL BENCH .00 1,539.74 .00 (1,539.74) 100.00
Total Dept 040 - EXPENDITURES .00 1,539.74 .00 (1,539.74) 100.00
TOTAL EXPENDITURES .00 1,539.74 .00 (1,539.74) 100.00
Fund 211 - SPECIAL PROJECTS FUND:
TOTAL REVENUES .00 12,477.97 .00 (12,477.97) 100.00
TOTAL EXPENDITURES .00 1,539.74 .00 (1,539.74) 100.00
NET OF REVENUES & EXPENDITURES .00 10,938.23 .00 (10,938.23) 100.00
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DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 213 - FARMERS MARKET FUND

Revenues

Dept 030 - REVENUES

213-030-579.000 GRANTS-STATE/FEDERAL (1,285.00) 2,000.00 0.00 (3,285.00) (155.64)
213-030-642.000 MISC INCOME 10,500.00 9,352.30 292.28 1,147.70 89.07
213-030-642.100 BAG SALES 0.00 120.00 0.00 (120.00) 100.00
213-030-642.150 DONATIONS 0.00 48.31 17.31 (48.31) 100.00
213-030-642.250 FOOD TRUCK RALLY 12,000.00 15,072.95 0.00 (3,072.95) 125.61
213-030-642.500 POINSETTIA SALES 300.00 321.00 0.00 (21.00) 107.00
213-030-642.650 MARKET MONEY PURCHASE\ 100.00 20.00 0.00 80.00 20.00
213-030-642.700 DAILY VENDOR FEE 25,725.00 550.00 0.00 25,175.00 2.14
213-030-642.725 VENDOR FEE SUMMER 10 FT 0.00 3,175.00 0.00 (3,175.00) 100.00
213-030-642.750 VENDOR FEE-SUMMER 20 FT 0.00 20,225.00 0.00 (20,225.00) 100.00
213-030-642.775 VENDOR FEE - WINTER 3,000.00 2,380.00 240.00 620.00 79.33
Total Dept 030 - REVENUES 50,340.00 53,264.56 549.59 (2,924.56) 105.81
TOTAL REVENUES 50,340.00 53,264.56 549.59 (2,924.56) 105.81
Expenditures

Dept 040 - EXPENDITURES

213-040-705.000 SALARIES - PLANNING 21,060.00 11,446.95 1,160.25 9,613.05 54.35
213-040-714.000 SOCIAL SECURITY 1,600.00 875.68 88.76 724.32 54.73
213-040-716.000 UNEMPLOYMENT INSURANCE 5.00 6.63 1.73 (1.63) 132.60
213-040-727.000 SUPPLIES 500.00 430.76 0.00 69.24 86.15
213-040-731.000 POSTAGE 50.00 0.00 0.00 50.00 0.00
213-040-732.000 MEMBERSHIP DUES/MML 400.00 0.00 0.00 400.00 0.00
213-040-750.150 BAG MATERIALS 0.00 341.15 0.00 (341.15) 100.00
213-040-750.250 FOOD TRUCK RALLY 12,000.00 8,277.42 0.00 3,722.58 68.98
213-040-750.260 POINSETTIA FUNDRAISER 300.00 114.85 114.85 185.15 38.28
213-040-750.300 MARKET MONEY 400.00 115.00 0.00 285.00 28.75
213-040-750.350 OUTDOOR MARKET 350.00 62.00 0.00 288.00 17.71
213-040-750.360 OUTDOOR MARKET MUSIC 975.00 787.50 0.00 187.50 80.77
213-040-750.370 SNAP REIMBURSEMENT 3,000.00 1,538.00 120.00 1,462.00 51.27
213-040-750.380 DOUBLE UP FOOD BUCKS 2,500.00 1,328.00 38.00 1,172.00 53.12
213-040-750.390 SENIOR PROJECT FRESH 2,500.00 2,346.00 0.00 154.00 93.84
213-040-750.400 WIC 2,500.00 1,677.00 0.00 823.00 67.08
213-040-870.000 TRAINING AND SCHOOLS 500.00 918.60 618.60 (418.60) 183.72
213-040-900.000 ADVERTISING/PUBLSHNG/ORDINANCE 1,000.00 940.50 0.00 59.50 94.05
213-040-900.400 WINTER PROMOTION 700.00 20.05 0.00 679.95 2.86
Total Dept 040 - EXPENDITURES 50,340.00 31,226.09 2,142.19 19,113.91 62.03
TOTAL EXPENDITURES 50,340.00 31,226.09 2,142.19 19,113.91 62.03
Fund 213 - FARMERS MARKET FUND:

TOTAL REVENUES 50,340.00 53,264.56 549.59 (2,924.56) 105.81
TOTAL EXPENDITURES 50,340.00 31,226.09 2,142.19 19,113.91 62.03

NET OF REVENUES & EXPENDITURES 0.00 22,038.47 (1,592.60) (22,038.47) 100.00
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DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 226 - RUBBISH COLLECTION FUND
Revenues
Dept 030 - REVENUES
226-030-691.000 TRANSFER IN FROM GENERAL FUND 0.00 62,769.52 0.00 (62,769.52) 100.00
Total Dept 030 - REVENUES 0.00 62,769.52 0.00 (62,769.52) 100.00
TOTAL REVENUES 0.00 62,769.52 0.00 (62,769.52) 100.00
Expenditures
Dept 040 - EXPENDITURES
226-040-818.000 CONTRACTED SERVICES 0.00 62,860.00 0.00 (62,860.00) 100.00
Total Dept 040 - EXPENDITURES 0.00 62,860.00 0.00 (62,860.00) 100.00
TOTAL EXPENDITURES 0.00 62,860.00 0.00 (62,860.00) 100.00
Fund 226 - RUBBISH COLLECTION FUND:
TOTAL REVENUES 0.00 62,769.52 0.00 (62,769.52) 100.00
TOTAL EXPENDITURES 0.00 62,860.00 0.00 (62,860.00) 100.00
NET OF REVENUES & EXPENDITURES 0.00 (90.48) 0.00 90.48 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 030 - REVENUES
242-030-675.000 REVENUES 0.00 2,100.00 0.00 (2,100.00) 100.00
242-030-676.200 REGISTRATIONS 60,000.00 0.00 0.00 60,000.00 0.00
242-030-676.201 REGISTRATIONS 2018 0.00 91,447.4¢6 0.00 (91,447.46) 100.00
242-030-676.220 50 / 50 DRAWING PROCEEDS 1,000.00 2,080.00 0.00 (1,080.00) 208.00
242-030-676.250 AUCTION PROCEEDS 50,000.00 598.00 0.00 49,402.00 1.20
242-030-676.270 BAR PROCEEDS 15,000.00 14,448.70 0.00 551.30 96.32
242-030-676.280 DINNER PROCEEDS 7,000.00 0.00 0.00 7,000.00 0.00
242-030-676.285 FOOD TRUCK REGISTRATIONS 800.00 900.00 0.00 (100.00) 112.50
242-030-676.290 MERCHANDISE SALES 20,000.00 26,327.75 0.00 (6,327.75) 131.64
242-030-676.295 ROOM RENTAL REVENUES 4,000.00 0.00 0.00 4,000.00 0.00
242-030-676.340 SPONSORSHIP 154,450.00 0.00 0.00 154,450.00 0.00
242-030-676.341 SPONSORSHIPS 2018 0.00 121,888.00 32,000.00 (121,888.00) 100.00
Total Dept 030 - REVENUES 312,250.00 259,789.91 32,000.00 52,460.09 83.20
TOTAL REVENUES 312,250.00 259,789.91 32,000.00 52,460.09 83.20
Expenditures
Dept 040 - EXPENDITURES
242-040-811.000 BOYNE THUNDER EXPENDITURES 0.00 2,000.00 0.00 (2,000.00) 100.00
242-040-811.200 MERCHANDISE 30,000.00 25,097.44 0.00 4,902.56 83.66
242-040-811.210 CAMP QUALITY 60,000.00 67,380.40 0.00 (7,380.40) 112.30
242-040-811.215 CHALLENGE MOUNTAIN 11,000.00 12,250.98 0.00 (1,250.98) 111.37
242-040-811.220 CONTRACT LABOR 2,000.00 3,637.50 0.00 (1,637.50) 181.88
242-040-811.240 INSURANCE 4,500.00 1,506.00 0.00 2,994.00 33.47
242-040-811.250 LICENSES AND PERMITS 100.00 0.00 0.00 100.00 0.00
242-040-811.260 MEALS AND ENTERTAINMENT 100,000.00 106,958.32 0.00 (6,958.32) 106.96
242-040-811.265 ALCOHOL / LIQUOR EXPENSE 8,000.00 5,838.69 0.00 2,161.31 72.98
242-040-811.270 ADVERTISING AND PUBLISHING 6,000.00 3,301.83 0.00 2,698.17 55.03
242-040-811.290 SALES TAX 800.00 0.00 0.00 800.00 0.00
242-040-811.300 SUPPLIES 5,000.00 2,494.15 0.00 2,505.85 49.88
242-040-811.305 UTILITIES / WEB DESIGN 500.00 293.17 0.00 206.83 58.63
242-040-811.310 TENT & STORAGE RENTAL 8,250.00 9,359.00 0.00 (1,109.00) 113.44
242-040-811.320 UTILITIES 1,100.00 1,339.75 0.00 (239.75) 121.80
242-040-811.350 PRIZES PAID 10,000.00 8,500.00 0.00 1,500.00 85.00
242-040-811.360 DOCKAGE FEES 5,500.00 4,709.50 0.00 790.50 85.63
242-040-811.380 AUCTION EXPENSES 5,000.00 300.00 0.00 4,700.00 6.00
242-040-811.385 AERIAL FILMING 12,000.00 23,630.17 0.00 (11,630.17) 196.92
242-040-811.390 PAYPAL EXPENSES 2,500.00 2,343.26 0.00 156.74 93.73
242-040-811.395 TRANSFER TO MAIN STREET FUND 40,000.00 42,878.43 0.00 (2,878.43) 107.20
Total Dept 040 - EXPENDITURES 312,250.00 323,818.59 0.00 (11,568.59) 103.70
TOTAL EXPENDITURES 312,250.00 323,818.59 0.00 (11,568.59) 103.70
Fund 242 - BOYNE THUNDER FUND:
TOTAL REVENUES 312,250.00 259,789.91 32,000.00 52,460.09 83.20
TOTAL EXPENDITURES 312,250.00 323,818.59 0.00 (11,568.59) 103.70
NET OF REVENUES & EXPENDITURES 0.00 (64,028.68) 32,000.00 64,028.68 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY

Revenues

Dept 030 - REVENUES

248-030-400.000 ALLOCATION FROM CUR YR FD BAL 19,156.00 0.00 0.00 19,156.00 0.00
248-030-405.000 CURRENT YEAR TAXES 292,263.00 220,707.92 0.00 71,555.08 75.52
248-030-670.000 PROMOTIONS COMMITTEE REVENUE 15,000.00 6,670.00 0.00 8,330.00 44 .47
248-030-670.100 BOYNE APPETIT 4,000.00 0.00 0.00 4,000.00 0.00
248-030-670.300 WALKABOUT SCULPTURE SHOW 3,000.00 0.00 0.00 3,000.00 0.00
248-030-675.000 CONTRIBUTIONS 0.00 3.31 0.00 (3.31) 100.00
248-030-676.000 SPECIAL EVENTS - POKER RUN 40,000.00 42,878.43 0.00 (2,878.43) 107.20
Total Dept 030 - REVENUES 373,419.00 270,259.66 0.00 103,159.34 72.37
TOTAL REVENUES 373,419.00 270,259.66 0.00 103,159.34 72.37
Expenditures

Dept 731 - EXPENDITURES

248-731-705.000 SALARIES/WAGES 64,262.00 42,894.65 4,491.76 21,367.35 66.75
248-731-712.000 INSURANCE: LIFE/AD&D 250.00 213.18 47.64 36.82 85.27
248-731-713.000 MEDICAL INSURANCE 7,056.00 5,292.15 0.00 1,763.85 75.00
248-731-714.000 SOCIAL SECURITY 4,884.00 4,113.36 374.66 770.64 84.22
248-731-715.000 PENSION 4,242.00 3,641.56 324.64 600.44 85.85
248-731-716.000 UNEMPLOYMENT 10.00 4.47 0.81 5.53 44.70
248-731-719.000 SICK/VACATION 3,058.00 5,582.70 405.80 (2,524.70) 182.56
248-731-727.000 OFFICE SUPPLIES 1,000.00 209.27 43.57 790.73 20.93
248-731-728.000 OFFICE OPERATING EXPENSES 0.00 28.68 0.00 (28.68) 100.00
248-731-730.000 REPAIRS/MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
248-731-732.000 MEMBERSHIP DUES 3,350.00 3,000.00 0.00 350.00 89.55
248-731-740.000 UTILITIES/INTERNET SERVICE 732.00 678.32 79.42 53.68 92.67
248-731-750.000 ADMINISTRATIVE FEE 7,500.00 0.00 0.00 7,500.00 0.00
248-731-760.000 DESIGN COMM EXPENSES 2,250.00 290.00 0.00 1,960.00 12.89
248-731-762.000 DESIGN CAPITAL IMPROVEMENTS 77,500.00 15,177.50 0.00 62,322.50 19.58
248-731-763.000 STREETSCAPE AMENITIES 30,000.00 23,231.59 0.00 6,768.41 77.44
248-731-782.000 BUSINESS RECRUITMENT/RETENTION 8,500.00 1,521.81 0.00 6,978.19 17.90
248-731-812.000 ORGANIZATION COMM EXPENSES 1,500.00 2,866.61 0.00 (1,366.61) 191.11
248-731-870.000 EDUCATION/TRAVEL 5,925.00 3,588.72 658.85 2,336.28 60.57
248-731-900.000 ADVERTISING/PUBLISHING 15,000.00 10,087.26 813.00 4,912.74 67.25
248-731-902.000 PROMOTIONS COMMITTEE EXPENSES 12,000.00 3,663.79 400.00 8,336.21 30.53
248-731-910.000 PROMOTIONS COMMITTEE EVENTS 16,000.00 8,181.03 0.00 7,818.97 51.13
248-731-910.100 BOYNE APPETIT 4,000.00 0.00 0.00 4,000.00 0.00
248-731-910.200 WALKABOUT SCULPTURE SHOW 3,000.00 0.00 0.00 3,000.00 0.00
248-731-910.300 STROLL THE STRETS 16,000.00 12,893.40 0.00 3,106.60 80.58
248-731-940.000 FACILITIES RENT 8,400.00 4,950.00 550.00 3,450.00 58.93
248-731-942.000 SERVICE MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
Total Dept 731 - EXPENDITURES 373,419.00 152,110.05 8,190.15 221,308.95 40.73
TOTAL EXPENDITURES 373,419.00 152,110.05 8,190.15 221,308.95 40.73
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:

TOTAL REVENUES 373,419.00 270,259.66 0.00 103,159.34 72.37
TOTAL EXPENDITURES 373,419.00 152,110.05 8,190.15 221,308.95 40.73

NET OF REVENUES & EXPENDITURES 0.00 118,149.61 (8,190.15) (118,149.61) 100.00
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PERIOD ENDING 01/31/2020

YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 251 - LDFA FUND
Revenues
Dept 000
251-000-400.000 ALLOCATION FROM CUR YR FD BAL 101,156.00 0.00 0.00 101,156.00 0.00
Total Dept 000 101,156.00 0.00 0.00 101,156.00 0.00
Dept 030 - REVENUES
251-030-402.000 PROPERTY TAX COLLECTIONS 150,344.00 125,295.12 0.00 25,048.88 83.34
Total Dept 030 - REVENUES 150,344.00 125,295.12 0.00 25,048.88 83.34
TOTAL REVENUES 251,500.00 125,295.12 0.00 126,204.88 49.82
Expenditures
Dept 040 - EXPENDITURES
251-040-740.000 UTILITIES 0.00 96.59 21.76 (96.59) 100.00
251-040-750.000 ADMINISTRATIVE FEE 500.00 0.00 0.00 500.00 0.00
251-040-808.000 COMMUNITY PROMOTION 30,000.00 6,500.00 0.00 23,500.00 21.67
251-040-818.000 ENGINEERING 2,500.00 0.00 0.00 2,500.00 0.00
251-040-819.000 PROFESSIONAL SERVICES 10,000.00 150.00 0.00 9,850.00 1.50
251-040-870.000 TRAINING/TRAVEL 500.00 0.00 0.00 500.00 0.00
251-040-900.000 ADVERTISING/PUBLISHING 3,000.00 2,775.00 0.00 225.00 92.50
251-040-968.000 DEPRECIATION 55,000.00 0.00 0.00 55,000.00 0.00
251-040-970.000 PROPERTY REPURCHASE 50,000.00 0.00 0.00 50,000.00 0.00
251-040-971.000 CAPITAL OUTLAY-ENTRANCE SIGN 100,000.00 0.00 0.00 100,000.00 0.00
Total Dept 040 - EXPENDITURES 251,500.00 9,521.59 21.76 241,978.41 3.79
TOTAL EXPENDITURES 251,500.00 9,521.59 21.76 241,978.41 3.79
Fund 251 - LDFA FUND:
TOTAL REVENUES 251,500.00 125,295.12 0.00 126,204.88 49.82
TOTAL EXPENDITURES 251,500.00 9,521.59 21.76 241,978.41 3.79
NET OF REVENUES & EXPENDITURES 0.00 115,773.53 (21.76) (115,773.53) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 285 - MARINA FUND
Revenues
Dept 000
285-000-400.000 ALLOCATION FROM CUR YR FD BAL 15,700.00 0.00 0.00 15,700.00 0.00
Total Dept 000 15,700.00 0.00 0.00 15,700.00 0.00
Dept 030 - REVENUES
285-030-624.000 BOAT TRAILER PARKING / AIRPORT 700.00 1,730.00 255.00 (1,030.00) 247.14
285-030-628.000 MARINA USER FEES/SEASONAL 60,000.00 24,307.00 0.00 35,693.00 40.51
285-030-629.000 MARINA USER FEES 50,000.00 71,898.03 13,917.10 (21,898.03) 143.80
285-030-630.000 LAUNCH RAMP USER FEES 16,000.00 17,065.39 45.00 (1,065.39) 106.66
285-030-631.000 WATER STREET MARINA REVENUES 20,000.00 20,268.11 280.00 (268.11) 101.34
285-030-631.100 KRUEGER MARINA REVENUES 4,500.00 4,231.95 (69.00) 268.05 94.04
285-030-631.200 BOB KONUPEK MARINA 4,500.00 6,500.00 0.00 (2,000.00) 144 .44
285-030-670.000 SALE OF ICE/MISC INCOME 1,500.00 1,673.50 10.00 (173.50) 111.57
285-030-680.000 GRANTS/STATE 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 030 - REVENUES 162,200.00 147,673.98 14,438.10 14,526.02 91.04
TOTAL REVENUES 177,900.00 147,673.98 14,438.10 30,226.02 83.01
Expenditures
Dept 040 - EXPENDITURES
285-040-705.000 SALARIES/WAGES 50,000.00 46,256.23 0.00 3,743.77 92.51
285-040-705.100 SALARIES - WATER STREET MARINA 6,500.00 8,092.00 0.00 (1,592.00) 124.49
285-040-709.000 OVERTIME 1,500.00 3,588.08 0.00 (2,088.08) 239.21
285-040-713.000 MEDICAL INSURANCE 700.00 650.08 0.00 49.92 92.87
285-040-714.000 SOCIAL SECURITY 4,600.00 4,420.74 0.00 179.26 96.10
285-040-715.000 PENSION COSTS 400.00 291.02 0.00 108.98 72.76
285-040-716.000 UNEMPLOYMENT COMPENSATION 200.00 28.16 1.26 171.84 14.08
285-040-727.000 SUPPLIES 6,500.00 6,770.03 212.59 (270.03) 104.15
285-040-727.100 SUPPLIES - WATER ST MARINA 500.00 0.00 0.00 500.00 0.00
285-040-727.200 WATER STREET MARINA REIMBURSEMENT 11,000.00 9,994.06 0.00 1,005.94 90.86
285-040-727.300 KRUEGER MARINA REIMBURSEMENT 2,300.00 2,150.48 0.00 149.52 93.50
285-040-727.350 KONUPEK 2,300.00 3,250.00 0.00 (950.00) 141.30
285-040-730.000 REPAIRS & MAINTENANCE 20,000.00 4,739.79 596.00 15,260.21 23.70
285-040-740.000 TELEPHONE/UTILITIES 12,000.00 10,437.97 2,258.36 1,562.03 86.98
285-040-754.000 UNIFORMS 500.00 590.65 0.00 (90.65) 118.13
285-040-818.000 CONTRACTED SERVICES 20,000.00 1,614.00 0.00 18,386.00 8.07
285-040-860.000 MOTOR POOL 3,500.00 805.16 0.00 2,694.84 23.00
285-040-870.000 TRAINING/TRAVEL 2,000.00 842.53 132.24 1,157.47 42.13
285-040-910.000 INSURANCE: LIABILITY/PROPERTY 1,300.00 909.96 0.00 390.04 70.00
285-040-911.000 INSURANCE: WORKERS COMP 1,100.00 1,115.04 0.00 (15.04) 101.37
285-040-970.000 CAPITAL OUTLAY/EQUIPMENT 5,000.00 5,117.49 0.00 (117.49) 102.35
285-040-975.000 BUILDINGS/EQUIPMENT 26,000.00 8,950.00 0.00 17,050.00 34.42
Total Dept 040 - EXPENDITURES 177,900.00 120,613.47 3,200.45 57,286.53 67.80
TOTAL EXPENDITURES 177,900.00 120,613.47 3,200.45 57,286.53 67.80

Fund 285 - MARINA FUND:
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DB: Boyne City
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 285 - MARINA FUND
TOTAL REVENUES 177,900.00 147,673.98 14,438.10 30,226.02 83.01
TOTAL EXPENDITURES 177,900.00 120,613.47 3,200.45 57,286.53 67.80

0.00 27,060.51 11,237.65 (27,060.51) 100.00

NET OF REVENUES & EXPENDITURES
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2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 295 - AIRPORT FUND
Revenues
Dept 030 - REVENUES
295-030-400.000 ALLOCATION FROM CUR YR FD BAL 3,986.00 0.00 0.00 3,986.00 0.00
295-030-625.000 AIRPORT GASOLINE SALES 65,000.00 73,314.65 1,690.45 (8,314.65) 112.79
295-030-630.100 DRAG RACE REGISTRATIONS 10,000.00 11,373.00 0.00 (1,373.00) 113.73
295-030-670.000 RENT 6,864.00 9,779.25 653.25 (2,915.25) 142.47
295-030-675.000 RENT - HANGAR 42,500.00 34,200.00 1,050.00 8,300.00 80.47
295-030-690.000 CHARGES FOR SERVICES/FEES 500.00 225.48 5.00 274.52 45.10
Total Dept 030 - REVENUES 128,850.00 128,892.38 3,398.70 (42.38) 100.03
TOTAL REVENUES 128,850.00 128,892.38 3,398.70 (42.38) 100.03
Expenditures
Dept 040 - EXPENDITURES
295-040-705.000 SALARIES/WAGES 6,250.00 4,567.33 402.72 1,682.67 73.08
295-040-713.000 MEDICAL INSURANCE 1,500.00 510.11 33.81 989.89 34.01
295-040-714.000 SOCIAL SECURITY 500.00 340.77 29.99 159.23 68.15
295-040-715.000 CLEARING A/C RETIREMENT 200.00 245.98 29.53 (45.98)  122.99
295-040-716.000 UNEMPLOYMENT COMPENSATION 100.00 0.00 0.00 100.00 0.00
295-040-727.000 SUPPLIES 5,000.00 300.12 17.98 4,699.88 6.00
295-040-730.000 REPAIRS/MAINTENANCE 3,000.00 7.78 0.00 2,992.22 0.26
295-040-736.000 AVIATION FUEL (FOR SALE) 60,000.00 0.00 0.00 60,000.00 0.00
295-040-740.000 TELEPHONE/UTILITIES 7,250.00 6,135.09 1,201.78 1,114.91 84.62
295-040-817.000 DRAG RACE EXPENSES 5,000.00 5,306.72 0.00 (306.72) 106.13
295-040-818.000 ENGINEERING 2,500.00 2,100.00 350.00 400.00 84.00
295-040-819.000 ENVIRONMENTAL 250.00 0.00 0.00 250.00 0.00
295-040-860.000 MOTOR POOL 8,000.00 4,490.80 0.00 3,509.20 56.14
295-040-870.000 TRAINING 1,000.00 0.00 0.00 1,000.00 0.00
295-040-880.000 EVENTS 2,000.00 0.00 0.00 2,000.00 0.00
295-040-910.000 INSURANCE: LIABILITY/EQUIPMENT 5,000.00 4,736.47 0.00 263.53 94.73
295-040-911.000 INSURANCE: WORKERS COMP 300.00 278.76 0.00 21.24 92.92
295-040-970.000 CAPITAL OUTLAY/EQUIPMENT 1,000.00 0.00 0.00 1,000.00 0.00
295-040-975.000 AIRPORT IMPROVEMENTS 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 040 - EXPENDITURES 128,850.00 29,019.93 2,065.81 99,830.07 22.52
TOTAL EXPENDITURES 128,850.00 29,019.93 2,065.81 99,830.07 22.52
Fund 295 - AIRPORT FUND:
TOTAL REVENUES 128,850.00 128,892.38 3,398.70 (42.38) 100.03
TOTAL EXPENDITURES 128,850.00 29,019.93 2,065.81 99,830.07 22.52
NET OF REVENUES & EXPENDITURES 0.00 99,872.45 1,332.89 (99,872.45) 100.00
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2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 370 - CITY FACILITIES DEBT FUND

Revenues

Dept 030 - REVENUES

370-030-400.000 ALLOCATION FROM CUR YR FD BAL 10,482.00 0.00 0.00 10,482.00 0.00
370-030-402.000 PROPERTY TAX COLLECTION 430,856.00 406,542.23 1,470.61 24,313.77 94.36
Total Dept 030 - REVENUES 441,338.00 406,542.23 1,470.61 34,795.77 92.12
TOTAL REVENUES 441,338.00 406,542.23 1,470.61 34,795.77 92.12
Expenditures

Dept 040 - EXPENDITURES

370-040-970.000 INTEREST EXPENSE 176,338.00 88,168.75 0.00 88,169.25 50.00
370-040-990.000 PRINCIPAL 265,000.00 0.00 0.00 265,000.00 0.00
Total Dept 040 - EXPENDITURES 441,338.00 88,168.75 0.00 353,169.25 19.98
TOTAL EXPENDITURES 441,338.00 88,168.75 0.00 353,169.25 19.98

Fund 370 - CITY FACILITIES DEBT FUND:
TOTAL REVENUES 441,338.00 406,542.23 1,470.61 34,795.77 92.12
TOTAL EXPENDITURES 441,338.00 88,168.75 0.00 353,169.25 19.98

NET OF REVENUES & EXPENDITURES 0.00 318,373.48 1,470.61 (318,373.48) 100.00
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2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 410 - BOYNE SENIORS CENTER FUND
Expenditures
Dept 040 - EXPENDITURES
410-040-910.000 LIABILITY INSURANCE 0.00 (69.23) 0.00 69.23 100.00
Total Dept 040 - EXPENDITURES 0.00 (69.23) 0.00 69.23 100.00
TOTAL EXPENDITURES 0.00 (69.23) 0.00 69.23 100.00
Fund 410 - BOYNE SENIORS CENTER FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 (69.23) 0.00 69.23 100.00
NET OF REVENUES & EXPENDITURES 0.00 69.23 0.00 (69.23) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 470 - CITY FACILITIES CONSTRUCTION FUND

Revenues

Dept 030 - REVENUES

470-030-400.000 ALLOCATION FROM CUR YR FD BAL 35,000.00 0.00 0.00 35,000.00 0.00
470-030-664.000 INTEREST EARNINGS 15,000.00 12,239.41 0.00 2,760.59 81.60
Total Dept 030 - REVENUES 50,000.00 12,239.41 0.00 37,760.59 24.48
TOTAL REVENUES 50,000.00 12,239.41 0.00 37,760.59 24.48
Expenditures

Dept 040 - EXPENDITURES

470-040-970.000 CONSTRUCTION CITY FACILITIES 50,000.00 3,802.03 657.42 46,197.97 7.60
Total Dept 040 - EXPENDITURES 50,000.00 3,802.03 657.42 46,197.97 7.60
TOTAL EXPENDITURES 50,000.00 3,802.03 657.42 46,197.97 7.60

Fund 470 - CITY FACILITIES CONSTRUCTION FUND:
TOTAL REVENUES 50,000.00 12,239.41 0.00 37,760.59 24.48
TOTAL EXPENDITURES 50,000.00 3,802.03 657.42 46,197.97 7.60

NET OF REVENUES & EXPENDITURES 0.00 8,437.38 (657.42) (8,437.38) 100.00
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2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - WASTEWATER FUND
Revenues
Dept 030 - REVENUES
590-030-400.000 ALLOCATIONS FROM CUR YR FD BAL 300,485.00 0.00 0.00 300,485.00 0.00
590-030-403.000 DELQ ACCOUNTS - TAX ROLL 3,000.00 3,822.71 194.52 (822.71)  127.42
590-030-577.000 BOYNE USA GRANT REIMBURSEMENT 0.00 610,522.13 0.00 (610,522.13)  100.00
590-030-581.000 GRANTS - CDBG 494,000.00 0.00 0.00 494,000.00 0.00
590-030-581.100 SAW GRANT REVENUES 171,187.00 33,827.18 0.00 137,359.82 19.76
590-030-640.000 SOMMERSET RESERVE 0.00 13,698.73 0.00 (13,698.73)  100.00
590-030-641.000 WASTEWATER REVENUES 1,010,762.00 704,541.65 117,774.22 306,220.35 69.70
590-030-642.000 WASTEWATER CHGS/SVCS & FEES 4,000.00 1,066.02 0.00 2,933.98 26.65
590-030-643.000 WATER BILL PENALTIES 8,000.00 7,629.38 274.19 370.62 95.37
590-030-648.000 TAP IN FEES - WATER 10,000.00 23,355.00 0.00 (13,355.00) 233.55
590-030-664.000 INTEREST EARNINGS 1,700.00 0.00 0.00 1,700.00 0.00
590-030-690.000 MISCELLANOUS INCOME 0.00 1,500.00 0.00 (1,500.00) 100.00
590-030-691.000 SRF LOAN PAYMENT - BOYNE MTN 226,422.00 19,235.80 0.00 207,186.20 8.50
Total Dept 030 - REVENUES 2,229,556.00 1,419,198.60 118,242.93 810,357.40 63.65
TOTAL REVENUES 2,229,556.00 1,419,198.60 118,242.93 810,357.40 63.65
Expenditures
Dept 590 - EXPENDITURES
590-590-705.000 SALARIES- WASTEWATER 109,266.00 74,950.65 7,568.30 34,315.35 68.59
590-590-709.000 OVERTIME- WASTEWATER 9,000.00 7,815.17 669.00 1,184.83 86.84
590-590-711.000 SAFETY EQUIPMENT 750.00 502.76 76.97 247.24 67.03
590-590-712.000 INSURANCE COST 200.00 231.42 52.20 (31.42) 115.71
590-590-713.000 MEDICAL INSURANCE 26,164.00 20,412.93 5,541.85 5,751.07 78.02
590-590-714.000 SOCIAL SECURITY 8,588.00 7,035.76 663.51 1,552.24 81.93
590-590-715.000 PENSION 30,000.00 23,910.11 2,300.19 6,089.89 79.70
590-590-716.000 UNEMPLOYMENT INS 11.00 0.00 0.00 11.00 0.00
590-590-719.000 ACC/VACA SICK/WW 10,000.00 9,932.37 773.98 67.63 99.32
590-590-726.000 LAB SUPPLIES 6,000.00 5,258.19 532.38 741.81 87.64
590-590-727.000 SUPPLIES 7,500.00 3,495.19 424.38 4,004.81 46.60
590-590-730.000 EQUIPMENT/MAINTENANCE 60,000.00 63,553.11 4,013.12 (3,553.11) 105.92
590-590-731.000 POSTAGE 1,600.00 1,178.58 130.00 421.42 73.66
590-590-735.000 GAS/OIL 4,000.00 3,978.47 349.04 21.53 99.46
590-590-740.000 TELEPHONE/UTILITIES 130,000.00 95,793.09 20,216.37 34,206.91 73.69
590-590-745.000 CHEMICALS 35,000.00 27,356.10 0.00 7,643.90 78.16
590-590-750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
590-590-802.000 LEGAL FEES 1,000.00 0.00 0.00 1,000.00 0.00
590-590-808.000 ACCOUNTING/AUDIT 1,000.00 1,000.00 0.00 0.00 100.00
590-590-809.000 ENVIRONMENTAL SERVICE FEES 11,000.00 8,040.00 1,206.00 2,960.00 73.09
590-590-818.000 ENGINEERING 40,000.00 36,191.25 12,582.54 3,808.75 90.48
590-590-819.000 SRF 500.00 0.00 0.00 500.00 0.00
590-590-860.000 MOTOR POOL 7,000.00 3,163.75 0.00 3,836.25 45.20
590-590-861.000 VEHICLE EXPENSE 3,000.00 357.26 357.26 2,642.74 11.91
590-590-870.000 TRAINING/TRAVEL 3,000.00 1,508.90 165.00 1,491.10 50.30
590-590-900.000 PUBLISHING 250.00 0.00 0.00 250.00 0.00
590-590-910.000 LIAB/BUILDING INSURANCE 9,000.00 6,538.69 0.00 2,461.31 72.65
590-590-911.000 WORKERS COMPENSATION 2,700.00 3,345.12 0.00 (645.12)  123.89
590-590-968.000 DEPRECIATION EXPENSE 310,000.00 0.00 0.00 310,000.00 0.00
590-590-970.000 CAPITAL OUTLAY 187,330.00 0.00 0.00 187,330.00 0.00
590-590-971.000 SAW GRANT 171,187.00 155,933.35 62,648.57 15,253.65 91.09
590-590-981.000 SEWER LINE CONSTRUCTION 494,000.00 618,842.13 0.00 (124,842.13)  125.27
590-590-987.000 BOYNE USA INFRA GRANT EXP 0.00 1,480.00 1,480.00 (1,480.00) 100.00
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DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 590 - WASTEWATER FUND

Expenditures

590-590-990.000 SRF PRINCIPLE EXPENSE 450,000.00 0.00 0.00 450,000.00 0.00
590-590-991.000 SRF INTEREST EXPENSE 70,510.00 35,254.72 0.00 35,255.28 50.00
Total Dept 590 - EXPENDITURES 2,229,556.00 1,217,059.07 121,750.66 1,012,496.93 54.59
TOTAL EXPENDITURES 2,229,556.00 1,217,059.07 121,750.66 1,012,496.93 54.59

Fund 590 - WASTEWATER FUND:
TOTAL REVENUES 2,229,556.00 1,419,198.60 118,242.93 810,357.40 63.65
TOTAL EXPENDITURES 2,229,556.00 1,217,059.07 121,750.66 1,012,496.93 54.59

NET OF REVENUES & EXPENDITURES 0.00 202,139.53 (3,507.73) (202,139.53) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) INCREASE (DECREASE) (ABNORMAL) USED
Fund 592 - WATER FUND
Revenues
Dept 030 - REVENUES
592-030-403.000 DELQ. PERSONAL PROPERTY TAX 0.00 187.02 95.21 (187.02) 100.00
Total Dept 030 - REVENUES 0.00 187.02 95.21 (187.02) 100.00
Dept 032 - REVENUES
592-032-400.000 ALLOCATION FROM CUR YR FD BAL 179, 606.00 0.00 0.00 179, 606.00 0.00
592-032-403.000 DELINQUENT ACCOUNT/TAX ROLL 2,000.00 2,426.28 99.31 (426.28) 121.31
592-032-641.000 WATER USER FEES 655,178.00 445,916.06 43,661.85 209,261.94 68.06
592-032-642.000 WATER CHGS SERVICES & FEES 2,000.00 797.00 50.00 1,203.00 39.85
592-032-643.000 PENALTIES/LATE FEES 7,500.00 5,832.24 353.58 1,667.76 77.76
592-032-645.000 FIRE HYDRANT FEES 27,500.00 0.00 0.00 27,500.00 0.00
592-032-648.000 WATER TAP-IN FEES 20,000.00 22,830.30 0.00 (2,830.30) 114.15
592-032-664.000 INTEREST EARNINGS 500.00 0.00 0.00 500.00 0.00
592-032-672.000 SPECIAL ASSESSMENT 20,800.00 0.00 0.00 20,800.00 0.00
Total Dept 032 - REVENUES 915,084.00 477,801.88 44,164.74 437,282.12 52.21
TOTAL REVENUES 915,084.00 477,988.90 44,259.95 437,095.10 52.23
Expenditures
Dept 592 - EXPENDITURES
592-592-705.000 SALARIES- WATER DEPT 109,266.00 74,444.62 8,070.62 34,821.38 68.13
592-592-709.000 OVERTIME 16,000.00 12,128.23 1,472.54 3,871.77 75.80
592-592-711.000 SAFETY EQUIPMENT 1,000.00 491.40 8.99 508.60 49.14
592-592-712.000 INSURANCE COSTS - LIABILITY 200.00 231.42 52.20 (31.42) 115.71
592-592-713.000 MEDICAL INSURANCE 26,164.00 20,378.82 5,564.80 5,785.18 77.89
592-592-714.000 SOCIAL SECURITY 8,588.00 7,111.96 750.31 1,476.04 82.81
592-592-715.000 PENSION 30,000.00 23,973.13 2,392.22 6,026.87 79.91
592-592-716.000 UNEMPLOYMENT 11.00 0.00 0.00 11.00 0.00
592-592-719.000 ACC VACA/SICK 10,000.00 6,890.02 618.17 3,109.98 68.90
592-592-727.000 SUPPLIES/MATERIALS 20,000.00 17,380.64 992.93 2,619.36 86.90
592-592-728.000 METERS/MATERIALS 25,000.00 11,694.39 0.00 13,305.61 46.78
592-592-730.000 REPAIRS/MAINTENANCE 55,000.00 26,758.07 2,030.00 28,241.93 48.65
592-592-731.000 POSTAGE 1,600.00 1,167.79 130.00 432.21 72.99
592-592-735.000 GAS/OIL PURCHASES 7,000.00 3,176.52 137.09 3,823.48 45.38
592-592-740.000 TELEPHONE/UTILITIES 50,000.00 39,026.36 5,058.17 10,973.64 78.05
592-592-745.000 CHEMICALS 12,000.00 3,563.00 0.00 8,437.00 29.69
592-592-750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
592-592-808.000 ACCOUNTING AUDIT 1,500.00 1,500.00 0.00 0.00 100.00
592-592-809.000 ENVIRONMENTAL SERVICE FEES 9,000.00 3,818.02 400.00 5,181.98 42.42
592-592-818.000 ENGINEERING 15,000.00 7,566.56 0.00 7,433.44 50.44
592-592-860.000 MOTOR POOL 2,500.00 2,154.74 0.00 345.26 86.19
592-592-861.000 VEHICLE EXPENSE 4,000.00 260.83 0.00 3,739.17 6.52
592-592-870.000 TRAINING/TRAVEL 3,000.00 1,261.00 325.00 1,739.00 42.03
592-592-900.000 PUBLISHING 1,400.00 793.20 0.00 606.80 56.66
592-592-910.000 LIABILITY/BUILDING INSURANCE 3,800.00 4,645.86 0.00 (845.86) 122.26
592-592-911.000 WORKERS COMPENSATION 2,500.00 2,787.60 0.00 (287.60) 111.50
592-592-970.000 WATER SYSTEM CAPITAL OUTLAY 322,630.00 51,750.01 35,550.01 270,879.99 16.04
592-592-981.000 WATER LINE CONSTRUCTION 0.00 20,129.06 0.00 (20,129.06) 100.00
592-592-990.000 DWRF PRINCIPAL 105,000.00 0.00 0.00 105,000.00 0.00
592-592-990.100 WATER LINE EXTENSION PRINCIPAL 20,800.00 0.00 0.00 20,800.00 0.00
592-592-991.000 DWRF INTEREST 10,750.00 5,375.00 0.00 5,375.00 50.00
592-592-991.100 WATER LINE EXTENSION INTEREST 11,375.00 0.00 0.00 11,375.00 0.00
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DB: Boyne City PERIOD ENDING 01/31/2020
YTD BALANCE ACTIVITY FOR AVAILABLE
2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 592 - WATER FUND

Expenditures
Total Dept 592 - EXPENDITURES 915,084.00 350,458.25 63,553.05 564,625.75 38.30
TOTAL EXPENDITURES 915,084.00 350,458.25 63,553.05 564,625.75 38.30

Fund 592 - WATER FUND:
TOTAL REVENUES 915,084.00 477,988.90 44,259.95 437,095.10 52.23
TOTAL EXPENDITURES 915,084.00 350,458.25 63,553.05 564,625.75 38.30

NET OF REVENUES & EXPENDITURES 0.00 127,530.65 (19,293.10) (127,530.65) 100.00
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PERIOD ENDING 01/31/2020

YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 661 - MOTOR POOL FUND
Revenues
Dept 030 - REVENUES
661-030-400.000 ALLOCATION FROM CUR YR FD BAL 165,514.00 0.00 0.00 165,514.00 0.00
661-030-608.000 BILLINGS WATER/WW FUND 9,500.00 510.14 0.00 8,989.86 5.37
661-030-609.000 BILLINGS MAJOR STREET 80,000.00 40,671.45 0.00 39,328.55 50.84
661-030-610.000 BILLINGS LOCAL STREET 101,600.00 52,693.53 0.00 48,906.47 51.86
661-030-611.000 BILLINGS GENERAL FUND 75,700.00 67,352.98 0.00 8,347.02 88.97
661-030-612.000 BILLINGS AIRPORT FUND 8,000.00 4,490.80 0.00 3,509.20 56.14
661-030-614.000 BILLINGS TO MARINA FUND 3,500.00 805.16 0.00 2,694.84 23.00
661-030-615.000 BILLINGS TO CEMETERY FUND 8,000.00 6,315.80 0.00 1,684.20 78.95
661-030-673.000 EQUIPMENT SALES 5,000.00 15,000.00 0.00 (10,000.00) 300.00
661-030-690.000 MISCELLANOUS INCOME 12,000.00 8,548.60 305.80 3,451.40 71.24
Total Dept 030 - REVENUES 468,814.00 196,388.46 305.80 272,425.54 41.89
TOTAL REVENUES 468,814.00 196,388.46 305.80 272,425.54 41.89
Expenditures
Dept 000
661-000-714.000 CLEARING A/C-SOCIAL SECURITY 0.00 52.02 0.00 (52.02) 100.00
Total Dept 000 0.00 52.02 0.00 (52.02) 100.00
Dept 040 - EXPENDITURES
661-040-705.000 SALARIES- MOTOR POOL 1,500.00 5,368.95 1,739.02 (3,868.95) 357.93
661-040-706.000 SALARIES- COMPOST 5,000.00 6,619.36 32.96 (1,619.36) 132.39
661-040-709.000 OVERTIME- MOTOR POOL 5,000.00 182.08 0.00 4,817.92 3.64
661-040-713.000 MEDICAL INSURANCE 1,248.00 1,556.32 140.26 (308.32) 124.71
661-040-714.000 SOCIAL SECURITY 566.00 847.94 131.79 (281.94) 149.81
661-040-715.000 PENSION 20,000.00 16,787.42 1,661.02 3,212.58 83.94
661-040-727.000 SUPPLIES 27,000.00 21,473.76 4,306.36 5,526.24 79.53
661-040-730.000 EQUIPMENT MAINTENANCE 45,000.00 7,623.40 809.55 37,376.60 16.94
661-040-735.000 GAS AND OIL 30,000.00 16,870.84 3,984.45 13,129.16 56.24
661-040-740.000 TELEPHONE/UTILITIES 17,000.00 11,736.53 3,463.29 5,263.47 69.04
661-040-750.000 ADMINISTRATIVE FEE 5,500.00 0.00 0.00 5,500.00 0.00
661-040-818.000 CONTRACTED SERVICES 30,000.00 21,100.78 2,131.30 8,899.22 70.34
661-040-910.000 INSURANCE 11,000.00 11,315.16 0.00 (315.16) 102.87
661-040-911.000 INSURANCE/WORKERS COMPENSATION 1,000.00 0.00 0.00 1,000.00 0.00
661-040-968.000 DEPRECIATION 62,000.00 0.00 0.00 62,000.00 0.00
661-040-970.000 EQUIPMENT PURCHASES 207,000.00 43,119.84 0.00 163,880.16 20.83
Total Dept 040 - EXPENDITURES 468,814.00 164,602.38 18,400.00 304,211.62 35.11
TOTAL EXPENDITURES 468,814.00 164,654.40 18,400.00 304,159.60 35.12
Fund 661 - MOTOR POOL FUND:
TOTAL REVENUES 468,814.00 196,388.46 305.80 272,425.54 41.89
TOTAL EXPENDITURES 468,814.00 164,654.40 18,400.00 304,159.60 35.12
NET OF REVENUES & EXPENDITURES 0.00 31,734.06 (18,094.20) (31,734.06) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 01/31/2020 MONTH 01/31/2020 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 701 - TRUST & AGENCY FUND
Expenditures
Dept 000
701-000-791.000 GENERAL FUND TRAILER PARK FEES 0.00 (532.00) (456.00) 532.00 100.00
701-000-792.000 TRAILER PARK FEES DUE COUNTY 0.00 (76.00) 0.00 76.00 100.00
701-000-793.000 TRAILER PARK FEES DUE SCH/COUNTY 0.00 (3,496.00) 0.00 3,496.00 100.00
Total Dept 000 0.00 (4,104.00) (456.00) 4,104.00 100.00
TOTAL EXPENDITURES 0.00 (4,104.00) (456.00) 4,104.00 100.00
Fund 701 - TRUST & AGENCY FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 (4,104.00) (456.00) 4,104.00 100.00
NET OF REVENUES & EXPENDITURES 0.00 4,104.00 456.00 (4,104.00) 100.00
TOTAL REVENUES - ALL FUNDS 15,088,242.00 9,747,402.14 577,980.70 5,340,839.86 64.60
TOTAL EXPENDITURES - ALL FUNDS 15,088,242.00 9,575,716.96 975,447.74 5,512,525.04 63.46
NET OF REVENUES & EXPENDITURES 0.00 171,685.18 (397,467.04) (171,685.18)  100.00
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From time to time, the Board of Review receives Poverty Exemption Requests to exempt
property taxes in whole, or part, by reasons of poverty. Michigan's General Property Tax Act
requires local units of government to adopt guidelines that set income levels, along with an
asset level test. The asset level test sets a maximum dollar amount for the assets to be
considered, while state requires that income levels not be set lower than the federal poverty
guidelines that are updated annually. The Board of Review should follow these guidelines for
granting or denying poverty exemptions. These guidelines will be updated annually to meet the
statutory requirements of MCL 211.7u.

RECOMMENDATION:

To approve the Paverty Tax Guidelines for 2020 in compliance with MCL 211.7u as presented
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2020 POVERTY EXEMPTION POLICY & GUIDELINES

The following policy and guidelines, adopted by the City Commission, shall be
followed by the City of Boyne City Board of Review when considering poverty
exemptions according to P.A. 390 of 1994,section 211.7u of the Michigan Compiled
Laws (MCL).

Application Guidelines: To be eligible for a Poverty Exemption in Boyne City;

1. The primary applicant must own and occupy the property as their principle residence
and satisfy all requirements of P.A. 390 of 1994
(Principle Residential Exemptions) and State Tax Commission bulletin No. 5 of 1995.

2. All owners must include signed Federal and State Income Tax Returns for the most
recent filing period, including supporting schedules, if the applicant is required to file an
income tax return. If the applicant did not file Federal or State Tax Return, Michigan
Department of Treasury Form 4988 must be filed.

3. Income and asset information is required for all owners and occupants of the
property.

Potential income and asset sources are (non-inclusive):

Income from all sources Interest and dividends
Salaries & wages before deductions Pensions

Net receipts from self-employment Supplemental Security Income
Veteran payments Net rental income
Royalties Scholarships & grants
Unemployment compensation Insurance

Workers compensation Retirement accounts
Alimony Child support

General assistance IRA/Keogh annuities
Social Security New or reverse mortgages
Cash Stocks & bonds

Checking & savings accounts Investments

Money market accounts Gifts

Assets in trust accounts Deferred compensation

4. Applicants should meet the Income Test and Asset Test to be eligible to apply to the
Board of Review for a partial exemption of the property tax on their principle residence.
Applications will be reviewed by the Board of Review in deciding to grant or deny an
exemption and if an exemption is granted, what percentage of the taxable value will be
exempted.



Income Test

1. Total Annual Household Income shall not exceed the following amount applicable to
the number of persons living in the household:

Number of Persons Income Level for 2019

1 $12,490

$16,910

$21,330

$25,750

$30,170

$39,010

$43,430

2
3
4
5
6 $34,590
7
8
F

or each additional person $4,420

2. Total Annual Household Income shall be based on Federal Poverty Income
Guidelines and will be adjusted annually to agree to the federally established amount.

Asset Test

1. Things of value that a person can own and are exempt from consideration in
determining eligibility for a poverty exemption.
a. Applicant’s principle residence
b. One motor vehicle per working adult
c. Essential household goods
d. Personal assets of any nature with a total value up to $10,000.

2. Things of value that the Board of Review can consider in determining what
percent exemption to grant:

Real estate other than the principle residence

Personal property

Motor vehicles in excess of one per working adult

Recreational vehicles and equipment

Certificate of deposits, savings accounts, checking accounts, stocks

bonds, life insurance, and retirement funds, etc.

3. The Board of Review shall consider the value of the assets, or indebtedness
otherwise owned by the applicant. Assets (except those exempt from
consideration as listed above), shall not exceed $10,000.

LS



Evaluation Procedures

1. The Board of Review shall follow the above policy and guidelines when making
poverty exemption decisions. The same standards shall apply to each claimant for the
assessment year “unless the Board of Review determines there are substantial &
compelling reasons why there should be a deviation from the policy and guidelines and
the substantial & compelling reasons are communicated in writing to the claimant.”

2. Medical and extraordinary hardship situations may be used to qualify applicants who
do not otherwise meet the above income and asset tests.

3. The applicant should be prepared to answer questions regarding their financial
affairs, health, status of people living in the household, and any other question relevant
to the exemption request.

4. All information is subject to verification.
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Date: January 21, 2020

To: Mayor Neidhamer and the qune City City Commission
From: Michael Cain, City Manager “ <

Subject: Housing North Staffing Contract

Attached for the City Commission’s review and consideration is a proposed contract between Housing
North and the City of Boyne City. This one-year contract, along with similar ones between Housing
North and the City of East Jordan, the City of Charlevoix and Charlevoix County, provides the basic
framework and necessary funding to allow for the hiring of a Housing Ready Program Director to help
address the housing shortage directly here in Charlevoix County. It is the intent of all the parties involved
that this is a minimum of a three-year effort and that its successes and progress will seek us all to extend it
even further into the future.

While it is the intent and desire of all the parties involved that this experiment will be a success article VI,
Termination, does give each party a 30 day opt-out option.

The new Housing Ready Program Director will be hired by Housing North who will ultimately be
responsible for that person. It is anticipated that that person will work closely with and receive direction
from each of the sponsoring communities (Boyne City, East Jordan, Charlevoix and Charlevoix County).
Ultimately if there are any issues that can not be worked out between the community and the Program
Director Housing North will be available to resolve the matter.

The City’s share of the cost of this joint venture is expected to be up to $9,250 for the first year, as
specified in article V of the agreement. These funds will be included in the budget for the upcoming fiscal
year. Should any significant increase occur during the term of the agreement it would be brought before
the City Commission for your review and consideration.

This is a new position involving multiple parties. While we are off to a great start with the hiring of Steve
Schnell as the Housing Ready Program Director this will be a learning process for all involved. I’m sure
there will be some unanticipated issues that arise but I'm confident that we will be able to work through
them and make real progress in addressing Boyne City’s and the area’s housing needs.

A copy of the announcement of the hiring of the Housing Ready Program Director is attached.
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RECOMMENDATION: That the City Commission approve contract 2020 BC HR between the City of
Boyne City and Housing North as presented for the provision of staff services for one year at a cost not to
exceed $9,250 and the authorize the City Manager and the City Clerk/Treasurer to take the steps necessary

to execute the contract.

Options: A. Postpone for further review and/or information.
B. Modify the proposed contract.
C. Do not enter into the contract at this time.
D. Other options as determined by the City Commission.



Contract Number: 2020 BC HR

Contractual Agreement
Between
City of Boyne City
319 N Lake Street
Boyne City, Ml 49720
And
Housing North

812 Garfield Ave
Traverse City, M| 49685-0506

This Contract, designated Number 2020 BC HR is made and entered into by and between the
City of Boyne City, 319 N Lake Street, Boyne City, Ml 49712, hereinafter referred to as THE
CITY and Housing North, 812 Garfield Ave, Traverse City, Ml 49685-0506, hereinafter referred
to as HN.

In consideration of the mutual promises, covenants, and representations herein contained, the
parties hereto agree as follows:

Il

STATEMENT OF PURPOSE

The purpose of this agreement is to establish formal terms related to technical
assistance provided by HN to THE CITY for the purposes of providing Housing Ready
Program services.

SCOPE OF WORK

HN agrees to perform the functions set forth in Attachment A, hereinafter referred to as
“The Project” and comply fully with subsequent revisions and modifications.

PERIOD OF PERFORMANCE

The CONTRACTOR shall commence performance of this Contract on March 1, 2020,
and shall complete said performance on March 1, 2021.

STIPULATIONS

HN is performing Housing Ready Program services contemplated by this Agreement as

' an independent contractor and is not acting as an employee or agent of THE CITY. As a

result of the organization’s status as an independent contractor, THE CITY shall not be
responsible for any state or federal income tax withholdings and shall not be responsible
for providing worker’s compensation insurance coverage for HN.
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VI.

VII.

1a

. A request for Contract modification can be made by either party and will be subject to

negotiation, if necessary.

. Governing Law. The parties agree that the validity, construction, enforcement and

interpretation of this Agreement shall be governed by the laws of the State of Michigan.

Entire Agreement: The Agreement contains the entire Agreement of the parties hereto
and supersedes all prior agreements and understandings, oral or written, if any, among
the parties.

. Severability The invalidity or unenforceability of any provision of this Agreement shall not

affect the other provisions, and This Agreement shall be construed as if such invalid or
unenforceable provision were omitted.

COMPENSATION

THE CITY agrees to pay HN as compensation for all costs, work performed and services
provided under this Agreement for up to 12 months; with total payment under contract
not to exceed $9,250. Should additional services by required, the City Manager shall
solely be permitted to raise this cap subject to budgetary controls of THE CITY. HN is
not authorized to make any purchases or charge any expenditures to THE CITY without
prior approval of the City Manager or his/her authorized representative. Services shall be
billed monthly and payment is due upon receipt of any invoice.

TERMINATION

1. Either party may terminate this Agreement at any time by giving written notice to the
other party of such termination and specifying the effective date thereof, at least 30
days before the effective date of such termination.

2. If either party terminates this Contract, HN will be reimbursed for all hours worked
and costs incurred up to receipt date of said effective termination date. THE CITY will
receive the work product produced by HN under this Contract up to the effective date
of termination, prior to HN being reimbursed. In no case will the compensation paid
to HN for partial completion of services exceed the amount HN would have received
had the services been completed in full.

INDEMNIFICATION

To the fullest extent permitted by law, THE CITY shall indemnify, defend (at THE CITY's
sole expense) and hold harmless HN (including its officers, employees and agents) from
and against any and all claims for bodily injury, death or damage to property, demands,
damages, actions, causes of action, suits, losses, judgments, obligations and any
liabilities, costs and expenses (including but not limited to investigative and repair costs,
attorneys’ fees and costs, and consultants’ fees and costs) which arise or are in any way
connected with the work performed, materials furnished, or services provided under this

Agreement by HN or its agents, up to the full amount of any applicable insurance policy

limits of THE CITY.
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2. THE CITY shall not be obligated to indemnify and defend HN for any negligence or willful
misconduct of HN, whether passive or active (including its officers, employees and
agents); and HN shall indemnify, defend and hold harmless THE CITY for said negligent
or willful misconduct of HN.

3. The indemnification and defense obligations hereunder shall extend to claims occurring
after this agreement is terminated as well as while it is in force, and shall continue until it
is finally adjudicated that any and all actions against HN (including its officers, employees
and agents) for such matters which are indemnified hereunder are fully and finally barred
by applicable laws.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and
year first above written.

ACKNOWLEDGEMENT OF AGREEMENT

FOR THE CITY OF BOYNE CITY

Michael Cain Date
City Manager

Date
City Clerk

FOR HOUSING NORTH

Kelly Smith Date
President
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Attachment A

SCOPE OF WORK

Housing North staff will provide professional services to communities in Charlevoix
County to conduct the following activities, pursuant to a partnership with the City of
Boyne City, City of Charlevoix, City of East Jordan, and County of Charlevoix.

Coordinate and convene local housing networks and partners. Coordinate
meetings, agendas, and follow-up for local housing networks, ensuring
participation from and coordination with existing housing partners and initiatives.
Develop and implement local work plans. Work with City staff and local housing
networks to implement local goals for zoning change, advocacy, and resource
development.

Raise awareness. Participate in and promote the Homes for Our Future
awareness campaign to businesses, local government, and other citizens.
Advocate locally. Provide assistance in completing, a “Housing Ready” Checklist.
Identify key development sites. Develop a database of sites and potential
incentives.

Identify local resources for development. Develop a database of potential
investors and development partners.

Coordinate development partners and resources. Provide assistance to
developers and development partners including public officials, lenders,
investors, and nonprofits in planning, funding, and advocating for housing
development that meets local goals with activities including:

e Third-party site plan review and/or financial review of major development
proposals on behalf of local communities to assist with financial need or
local development support in the form of tax abatement, infrastructure
investments, land bank or brownfield incentives, or related opportunities
for public-private partnerships.

» Collaboration with local, regional and federal non-profits seeking to build,
finance and market subsidized housing within the defined context of the
local community.

» Act as a single point of contact for information, tools, and partner
resources for housing development and initiatives at the local level.

« Work with partners to create new financing vehicles.

Page | 5



Michael Cain

From: Sarah Lucas <sarah@housingnorth.org>

Sent: Wednesday, February 12, 2020 3:32 PM

To: Chip Hansen; Michelle Cortright; Sarah Hagen Chamber Email; Housing North; Steve
Schnell; Michael Cain; Tom Cannon; Mark Heydlauff; Kevin Shepard; Lynne Ferrell

Subject: Housing Ready Program Director

Charlevoix housing partners,

It's my pleasure to announce that Steve Schnell has been hired for the position of the Charlevoix County Housing Ready
Program Director.

Steve brings a wealth of experience in community development in Northern Michigan, including work with the
Northeast Michigan Council of Governments, Cheboygan County, and Mackinaw City, where he was involved with
housing projects and needs in a variety of capacities. As a Charlevoix County resident, he's looking forward to making an
impact in his own community, and we know he'll be a huge asset to housing initiatives countywide. He'll officially begin
work in March, but will attend the February 24 joint meeting of the Charlevoix County housing networks to meet local
housing partners and discuss first steps and other details about the position.

The Housing Ready position is a collaboration between the Charlevoix County Community Foundation, the Frey
Foundation, Charlevoix County, the cities of Boyne City, Charlevoix, and East Jordan, and Housing North. Steve will be an
employee of Housing North, with office space provided by partners Northern Lakes Ecanomic Alliance, but we'll look to
our community partners and housing networks to guide the work.

Thank you for your support and commitment to housing initiatives! We're thrilled to be a part of the great work that's
happening in your communities, and we look forward to supporting it with the Housing Ready program.

As always, if you have any questions at all, please don't hesitate to contact me, and please feel free to share with anyone
that might be interested!

Sarah

Sarah Lucas, AICP

Housing North, Executive Director
231-342-1242
sarah@housingnorth.org
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City of Boyne City MEMO
EMS

Date: February 21, 2020
To: Michael Cain, City Manager \ )
/ p
From: John M Lamont, EMS Director . 1‘”[’/
Subject: Agreement for new coverage area Chandler Township

Enclosed for your review and action is the contract for EMS coverage for all of Chandler
Township beginning April 1, 2020. Using the formula of dwelling and utilization,
Chandler has 146 dwellings, and I am using an average annual volume of 8 responses.
With the Agreement is Addendum A outlining all the Townships and their assessment of
subsidy. Chandler Township signed the agreement at their regular schedule Township
meeting on February 11, 2020. '

This notice also acknowledged that our agreement to provide coverage started midnight
December 31, 2019. Utilizing a sliding scale for the annual subsidy support, Chandler
Township would owe for the three (3) months January, February and March of $889.14.
Annual Support would be $3,556.55

It is my recommendation to authorize the City Manager to sign the agreement as presented.

Options:
Authorize the City Manager to sign the agreement as presented.
Modify the proposed Agreement.
Table the Agreement for further discussion.
Reject the agreement as presented.


Jane
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AGREEMENT BETWEEN
THE CITY OF BOYNE CITY
AND
TOWNSHIP OF CHANDLER

This intergovernmental agreement made this 1st day of April, 2020, by and between the
City of Boyne City, a Michigan municipal corporation, whose address is 319 N. Lake St., Boyne
City, Michigan 49712 (“City”), Chandler Township, 07620 Chandler Hill Rd, Boyne Falls
Michigan 49713 (“Townships™), pursuant to the intergovernmental act MCL 124.1 ef seq.
Section 2

RECITAL OF FACTS

Whereas: The City Boyne City Ambulance Service provides a State of Michigan licensed
Advanced Life Support Ambulance transport and a State of Michigan licensed Advanced Life
Support (ALS) intervention services through the utilization of a rapid response non-transporting
vehicle (ECHO) to the communities of Boyne City and the neighboring townships in the County
of Charlevoix.

Whereas: The Township so named above do not own or operate an ambulance or
provide Advanced Life Support service for the benefit of their residents and visitors have
historically relied upon the service of the City to provide as possible such services to the
residents and visitors of the Township;

Whereas: The Township so named above desire to assure such ambulance and
advanced life support service for their residents and visitors;

Whereas: The City owns and operates the ambulance and is willing to provide the
Township with such service as possible the delivery of this essential service in a cost effective
and efficient manor as provided herein;

NOW THEREFORE, IN CONSIDERATION of the mutual covenants contained
in this agreement, the City and Township stipulate and agree as follows:

1. DEFINITIONS: For the purpose of this Agreement, the terms defined in this
paragraph shall have the meanings hereinafter indicated, except when otherwise indicated by the

context:

A CITY: The City of Boyne City, a Michigan municipal corporation. When
a reference in this Agreement is made to the territory of the City, it shall mean the corporate
boundaries of the City of Boyne City.



B. CITY OF BOYNE CITY EMS: The ambulance advanced life support
transport service with advanced life support non-transporting ECHO unit is owned, operated and
maintained by the City of Boyne City.

c. TOWNSHIPS: The Townships of Bay, Boyne Valley, Chandler, Eveline,
Evangeline, Wilson, Melrose and Hudson, which are Michigan municipal corporations.

D. PERCENTAGE OF SUBSIDY In the event that a millage is levied for
EMS services, assessed millage, would be allocated towards the subsidy. When millage is less
than existing formula, formula will apply as provided; The combination of the townships run
volume (utilization) averaged over the past three (3) years, and population percentage will be
determined by the total dwellings as stated in the latest ten year Census,(times a factor of 2.5
persons per dwelling); The percentage of population served will reflect each communities
percentage as a whole with all entities combined. The expressed percentage (see attachment A)
combines the two factors (utilization & Population) and then is divided by the combine whole of
the area served to equate a Townships percentage of subsidy.

2 TERM: The term of this Agreement shall be for a three (3) years. The renewal
shall automatically occur unless a member of the parties provides the other with written notice of
intent not to renew, no less than 180 days prior to the expiration of the term.

3 STAFF: The City shall be the sole administrative body for the purposes of
employing and maintaining employment records for the staff.

4. BILLING: The City will bill for services directly to the users of such service,
prevailing charges for the base rate as approved by the City Council..

5. CONTRACTUAL ALLOCATION: The amount of the chargeable rate not
covered by the Medicare, Medicaid, and Blue Cross reimbursement rates for Ambulance Service.

6. OPERATION AND MAINTENANCE OF EQUIPMENT: The City will provide
for the maintenance of equipment; the over site of the operation; and the housing of the
vehicle(s) necessary to assure compliance with State of Michigan requirements and regulations
set forth in State Statute or Federal Mandate necessary for the operation of the ambulance service
and advanced life support non-transporting ECHO vehicle within the territory of the City and
Townships.

7. OPERATIONAL COST: Includes day-to-day expenses; such as; rent, wages,
benefits, billing and collection, bad debt and contractual allocation; vehicle maintenance, capital
equipment replacement not covered by operational revenue, grants or donations.

8. DIRECT COST NOT COVERED BY REIMBURSEMENT: for the budgeted
fiscal year of 2020: The agreed subsidy formula as shown in Attachment A. is based on the
Townships $99,000, the City $99,000.




a. The City will bill each Township for its respective annual contribution,
and such contribution will be paid quarterly. 1*' payment due May 15th,
2" August 15th, 3" November 15, and the 4th March 15th of the

respective service time.

b. All payments made under this agreement including, but not limited to,
each Township’s annual contribution shall be nonrefundable.

9. An annual budget meeting will be held with the whole during the month of
January each year of the agreement. At such time forecast for the next fiscal year surplus or
shortfall of operating revenue will be set. During the contract period any surplus forecasted will
be applied to the operational fund of the ambulance. Any shortfall determined to be caused by
uncontrollable events; e.g. reimbursement decline, volume decline, will be assessed into the
following year adjustment based on the agreed formula as outlined in Attachment A.

10. OPERATING LIABILITY: The City will use reasonable diligence to provide
and maintain regular and uninterrupted service, but does not guarantee uninterrupted service, and
shall not be liable for injuries or damages by such interruptions whether caused by defects in the
capital equipment, accidents, deterioration, repairs or other causes. The City shall not be liable
to the Townships or any users or other persons, firms, or corporations for injuries or damages of
any nature caused by the use of the ambulance and ECHO service of the City, or by interruptions
in such service.

11. INDEMNIFICATION AND INSURANCE: The City and Townships each, as
part of their comprehensive liability insurance coverage, shall maintain coverage for any
damages, claims, causes of action, or actions of any nature whatsoever arising from its
negligence or any other cause occasioned by the use, operation, and maintenance of said
ambulance and ECHO service, and do hereby agree to indemnify and save and hold harmless the
City and Townships, respectively, their officers, employees, and agents from and against any and
all such damages, claims, actions, and causes of action, including legal fees to defend the same,
as may arise from any action taken or permitted by the City or the Townships, respectively.

Nothing in this section shall be construed to give any third party any claim to which said
third party would not otherwise be entitled, nor shall it abrogate or diminish the defense of
governmental immunity for any claim against either party.

GENERAL PROVISIONS

11. PRIMARY BENEFIT: It is acknowledged and understood that the City’s
operation and maintenance of an ambulance and ECHO service pursuant to this Agreement is,
and will be, primarily for the use and benefit of the users of the ambulance and ECHO service
within the territory of the City and Townships.

12. SUCCESSORS: This Agreement shall be binding upon all successors
governmental units that may assume jurisdiction over the territory of the City or Townships, or
the ambulance and ECHO service which are the subject matter of this Agreement.




13. CASUALTY: The parties hereto shall be excused from any material breach of
this Agreement and from any liability for damage when caused by riots, strikes, disaster, war, act
of God, or causes beyond their reasonable control.

14. SAVING CLAUSE: Should any part of this Agreement be held by a court of
competent jurisdiction to be illegal or unenforceable, such event shall not be deemed to affect the
validity of any other portion hereof. Any such court holding materially affecting the
commitments herein contained may serve as the basis to initiate reconsideration of the provisions
herein as they relate to consideration, and in any such event, either party may reopen this
Agreement for the purpose or renegotiating said consideration.

15. RIGHTS AFTER TERMINATION: Regardless of the method of termination of
this Agreement, nothing herein shall be considered as transferring ownership of the City’s
ambulance and ECHO service from the ownership of the City.

16. NOTICE: All notices, request and approvals under this Agreement shall be
sufficiently delivered if sent by certified mail to the following addresses of the parties, or such
other address as may be designated from time to time in writing to the other parties.

City: CITY OF BOYNE CITY
c/o City Manager
319 N. Lake St.
Boyne City, MI 49712

Townships

CHANDLER TOWNSHIP
c/o Township Supervisor
07620 Chandler Rd

Boyne Falls, MI 49712

18.  AMBIGUITY: If this Agreement or any of its terms and conditions are
determined to be ambiguous, this Agreement and all its terms and conditions shall be considered
as if drafted by all parties.

19. CITY’S AUTHORITY: The parties agree that they are cooperatively working
together to assure the delivery of this essential service to their residents and visitors, but, not
setting up a joint emergency services authority and that the City shall have complete control of
the operational terms of City of Boyne City EMS.

20. COMPLETE AGREEMENT: This Agreement contains all the terms and
conditions agreed to by the parties, and any provision not contained in this Agreement shall not
be binding on either party. This Agreement replaces any prior agreements between the City and
Townships concerning the providing of ambulance and ECHO service by the City to the
Townships.




21.  AUTHORITY TO EXECUTE: The City and Townships acknowledge that in
entering into this Agreement each has in all respects complied with the Urban Cooperation Act;
1967 PA 7, as amended, and their respective charter and ordinances and the persons executing
this Agreement do so with requisite authority.

IN WITNESS HEREOF, the parties have caused this Agreement to be executed on the
date and year first above written.

WITNESSES: CITY OF BOYNE CITY

Clerk

TOWNSHIP OF CHANDLER

Supervisor

Clerk

Branches.06056.60760.1392315-2
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Date: January 21, 2020

T Mayor Neidhamer and the Boyne City City Commission
From: Michael Cain, City Manager l;‘{\':l\' ~

Subject: Commission March Meeting Dates o

I have been advised by a couple of City Commissioners about some possible meeting conflicts.
One Commissioner has a conflict with our March 3" meeting at 7pm.

Another Commissioner has a conflict with our March 17" meeting at noon. March 17" is Saint Patrick’s
Day.

Both indicated that they could attend if we flipped the meeting times and moved the 3™ to noon and the
17" to 7pm. They also both indicated that they could make current times work if they had to.

I reached out to other Commissioners and am not aware of any conflicts arising by switching the meeting
times.

RECOMMENDATION: That the City Commission approve a motion changing the meeting times of our
March meetings to noon on the 3™ and 7pm on 17%.

Options: A. Postpone for further review and/or information.
B. Change only one of the times.
C. Change the meeting dates and or times to something else.
D. Other options as determined by the City Commission.
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