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Meeting of the  
BOYNE CITY 

PARKS AND RECREATION COMMISSION  
Thursday, December 7, 2017 

 6:00 p.m. City Hall  

(Commission Chambers - upstairs) 
 
 

1. CALL TO ORDER 
  

2. ROLL CALL  
A.  Excuse absence(s) 

   

3. APPROVAL OF MINUTES 
A. Approval of the November 9, 2017 meeting minutes 

 

4. CITIZENS COMMENTS (non-agenda items – limit to 5 minutes) 
 

5. DIRECTOR’S REPORT  
 

6. CORRESPONDENCE 
A. None 

 

7. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES 
A. Park Reports 
B. User Groups 

     

8. UNFINISHED BUSINESS 
A. Accept the resignation of Darryl Parish 
B. Potential projects for 2018 (grant applications & budget items) discussion 
 

9. NEW BUSINESS 
A. Special Event Request – Fat tire bike race at Avalanche 
B. Veterans Memorial Committee Monument Proposal 
C. Development Plan for the Open Space 
D. Consideration to use Main Street’s portable ice skating rink (that was used 

downtown a couple years) as a second rink at Avalanche for beginners / small 
children 

E. Board Vice Chair election 
F. 2018 Meeting Schedule 
 

10. GOOD OF THE ORDER 
 

11. ANNOUNCEMENTS 
A. Next meeting is scheduled for January 4, 2017  

 

12. ADJOURNMENT    
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ATTENDANCE RECORD 

Parks & Recreation Commission 
2017 

 

 

 
Member Jan Feb March April May June July Aug Sept Oct Nov Dec 

Alexander, Lisa P P P P E P X P X P P  

Bowman, Jo P E P E P P X P X P E  

Conklin, Hugh P P P E P P X P X P P  

Doumanian, Mike P E P P P E X P X P --  

Litzenburger, Gow -- -- -- -- -- -- -- -- -- -- P  

Parish, Darryl E P E P P P X E X P P -- 

Sheean, Mike E P P P P P X E X P P  

Smith, Tom -- -- -- E P P X P X P P  

Sterling, Diane -- -- -- -- -- -- -- -- -- -- P  

 
P=Present 

A=Absent 
E=Excused 
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Approved:    
 

Meeting of  
November 9, 2017 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 6:00 P.M. AT CITY 
HALL ON THURSDAY, NOVEMBER 9, 2017. 

 
Call to Order  Meeting was called to order by Board Chair Sheean at 6:00 p.m. 

 
Roll Call 
 
 
 
Meeting Attendance 
 

Present: Mike Sheean, Hugh Conklin, , Lisa Alexander, Darryl Parish, Tom 
Smith, Gow Litzenburger and Diane Sterling 

 

Absent: Jo Bowman 
 

City Staff: Streets/Parks & Recreation Superintendent Andy Kovolski and 
Recording Secretary Barb Brooks  

 

Public Present:  Four 
Alexander moved, Smith seconded a motion to excuse Bowman from the 
meeting as she is out of town.

 

Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
Director’s Report 
 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
 
 
 
 
 
 
 
Unfinished Business 
 
Avalanche 
Improvements 
 

Conklin moved, Parish seconded, passed unanimously, a motion 
approving the October 5, 2017 meeting minutes as presented. 

 
None 

 
 
Parks are shut down for the season and are being winterized.  The pavilion 
project is moving along. 

 
None 

 
Park Inspection Reports  

 Rotary Park - No utility poles have been placed at the soccer 
parking area yet.  Kovolski stated that he has not heard from the 
soccer groups as to when the poles will be dropped off or if they 
have secured them for sure.  There is still not a resolution 
regarding the cracks in the newly installed tennis courts. 

 Avalanche – Dog waste bags are being used to clean up but not 
disposed of properly… consider changing the location of the 
trash container or adding an additional. Trails have been kept 
clear. 

Park User Groups – No groups present 

 
 
The board reviewed the Avalanche Master Plan regarding design 
recommendations. Friends of Avalanche and subcommittees have met to 
discuss various aspects of Avalanche from the landscape/design at the base 
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**MOTION 
 
 
 
 
 
 
 
 
**MOTION 
 
 
 
2018 Potential Projects 
& Grant Opportunities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New Business 
 
Leadership Charlevoix 
County - Community 
Service Project 
 

of the hill and erosion and trail maintenance on the walking trails. The 
committees’ recommendation is to go out for proposals and bring in a 
landscape architect and/or an engineer to design and provide cost 
estimates for improving the base of the hill before making decision on 
adding or changing any structures, paths, parking, etc. and getting an 
opinion from an engineer regarding ideas and cost estimates to address the 
trail erosion issues.  Conklin moved, Parish seconded, PASSED 
UNANIMOUSLY that staff move forward with the architectural and/or 
engineering services RFP process.   
 
The board had further discussion of regarding where to place the shade 
structure that was provided through grant funds led the group to consider 
placing it in the area of the 1910 Waterworks building instead of at the 
base of the hill at Avalanche.  This would serve the purpose of getting it 
erected to fulfill our obligation for the grant and add a welcoming feature 
to the Waterworks Park area for the public to use.  Alexander moved, 
Sterling seconded, PASSED UNANIMOUSLY to recommend the shade 
structure be erected in the vicinity of the 1910 Waterworks building. 
 
The board started their discussion by reviewing the 2015 Recreation Plan – 
Capital Improvement Schedule to determine which projects have been 
completed, which are in progress and to determine what our current 
priorities should be.  After board review, the general consensus was the 
following projects (not in any specific order) be considered for further 
discussion as a priorities based on funding and opportunities that may 
arise: 

 Sunset Park – extend breakwall 
 BC-Char Trail – connection to town 
 Veterans Park – remodel rivermouth bathrooms 
 Peninsula Park/Beach – Install irrigation and landscape around 

pump station 
 BC-BF Trail aka Boyne Valley Trail – develop 
 Avalanche Park – improve/pave Parking lot 
 Avalanche Park – install mid-slope boardwalk 
 Waterfront – develop public beach areas (Open Space) 
 Open Space property – Develop a development plan 

These will become items of discussion as staff starts working on the 
upcoming budget in January.  A subcommittee made up of Sheean, 
Litzenburger, Alexander, Kovolski and Brooks will work on a draft 
development plan for the Open Space property based on input from staff 
input, Boyne on the Water Plan and giving consideration to the proposed 
conservation easement. 
 

 
 

Darrell Lawson, Syrina Dawson and Stephanie Butterbolt representing 
Leadership Charlevoix County outlined two possible projects their group is 
considering for their community service project.  The first proposal targets 
improvements at Riverside Park such as addressing invasive species, native 
plantings and possible some furnishings. The second proposal addresses the 
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Board Vice Chair 
 
 
 
 
 
 
 
 
Next Meeting 
 
 
Adjournment 

invasive Purple Loosestrife in rivers and wetland areas which may include 
Riverside Park and other locations within Charlevoix County.  The group 
would work with CAKE CISMA for their expertise on invasive species.  The 
LCC participants fun-raise for all funds needed for whatever project they 
take on and generally organize and partake in any labor that is needed as 
well. There was discussion regarding the types of invasives are in Riverside 
Park and how they could be eliminated and what should be planted to make 
the park more attractive as a nature area.  The general consensus of the 
board was there is an interest in both projects and the board was pleased 
that Riverside Park is being considered in some capacity. 
 
With the resignation of Mike Doumanian, there currently is not a Vice Chair 
for the board.  Chair Sheean nominated Tom Smith to take this positon.  
Smith stated he was honored but might have the opportunity to live and 
work at Big Sky in Montana for the winter therefore might not be the best 
candidate.  He would know more within the next couple weeks.  The board 
opted to postpone the Vice Chair election until the November meeting. 

 
The next regular meeting of the Parks and Recreation Board is scheduled 
for Thursday, December 7, 2017 at 6 pm at City Hall  

 
The November 9, 2017 meeting of the Parks and Recreation Board was 
adjourned at 8:10 p.m.   
 
 
 
 
                                                            _________________________________ 
                                                               Barb Brooks, Recording Secretary 

 



 
F:\DOCUMENTS\PUBLIC PROPERTY\PARKS\REQUEST FOR USE OF PARKS.DOC 

CITY OF BOYNE CITY  

 

REQUEST FOR USE OF CITY PARKS  

 FOR SPECIAL EVENTS 

  
 

Requested By:  Name           

   Address          

              
   

Telephone #          

 

Location of planned activity:            

Date(s) and time(s) of planned activity:        a.m./p.m. to     a.m./p.m 
 
Description of planned activity:           

             

             

             

              
 
  
Estimated number of participants:      

 

________________________________   _______________________ 
signature of applicant      date 

 

The City of Boyne City Administrative Policies, Section 5.3, require that: 

All requests for use of City Parks for non-public purposes (art fairs, concerts, etc.) should be 

submitted to the City Clerk.  Such requests shall be in writing and conform to the following 

standards: 

 

A. All applications shall be reviewed by City Staff to determine the lack of conflict with 

previously scheduled events. 

B. The applicant shall be responsible for any extra law enforcement or traffic control 

measures required as a result of the event. 

C. The applicant shall assume the responsibility for any liability related to the event. 

D. The applicant shall assume the responsibility for any clean-up which may be required to 

restore the area to its original condition. 

 

___ approved   ___ denied           
                  Main Street     Date 

 

___ approved   ___ denied  ______________________________  ______ 
City Manager     Date 

    

___ approved   ___ denied   ________________________  ____________ 
City Clerk     Date 

Mike Cortright

126 Water Street, Boyne City

231.582.4632

Avalanche Mountain 

1/20/17 10 2p

Fat bike race that starts at Stiggs Brewing Co, 1-3 laps around 

groomed trails at Avalanche (depending on class), then finishing at Stiggs Brewing Co. This event 

is on the same day at Stiggs 1 year anniversary party. 

30-80

11/29/17

a



12/5/17 

Parks & Recreation Open Space sub-committee:  Lisa Alexander, Gow Litzenburger, Michael 
Sheean and Barb Brooks 
 
The committee met on Nov. 16th and Dec. 5th to address what the first steps that could be 
taken with the soon to be acquired “Open Space”.  The conservation easement was reviewed 
along with the Boyne on the Water plan and Waterfront Master Plan.  The committee looked 
at short and long term improvement projects that will make the area more attractive and 
functional for public use.  The committee then looked at prioritizing these projects taking into 
consideration funding, functionality, necessity, etc. While there are not dates attached to 
these phases, it is assumed that Phase will begin by spring of 2018 
 

Phases  Details and Considerations 

Phase 1 

 Remove current asphalt / hardscape 

 Plant vegetation / turf grass 

 Delineate parking area 

 Install bike rack, trash receptacles, 
benches, picnic tables and pet waste 
stations 

 Investigate swimming beach possibility 

 Consider developing an “Open Space 
Master Plan” 

  May have to till current soil, add more 
topsoil or natural fertilizer and hydroseed 

 Gravel parking area and/or corner 
posts/fencing 

 Use current tables, benches, etc until a full 
plan and layout is available 

 Work with DEQ re: beach/shoreline 
restoration permitting & possible dredging 

 Contract w/ landscape architect and/or 
engineering firm for plan & cost estimates 

 

Phase 2 

 Install walkway / path system along the 
waterfront and Lake St. 

 Install parking lot 

 Create beach/swimming area 

 Install irrigation 

 Park signage 
 Initiate native plantings (high branched, 

native shade trees and protective shoreline 
buffer) 

 Proper mooring field 

  Apply for grants in 2018 to implement 
projects in 2018/19 (DNR grant apps due 
by April 1) 

 Parking lot – permeable surface, curb & 
gutter 

 Apply for proper permits for beach area 

 Apply for proper permits for mooring field 

 Kiosk - welcoming visitors, featuring the 
history and showing them around town / 
way finding signage  
 

Phase 3 

 Continuation of paths / walkways 

 Add’l plantings/landscape/floral gardens 

 Lighting 

 Drinking fountain (people / pets) 

 Mobi-mat / handicap access 

  

Ideas for future discussions 

 Art / sculpture(s) 
 Water feature (i.e. fountain, splash pad, etc.) 

 Raft / waterslide  

 Ice skating rink 

   

 



 

2018 
January 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

February 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28    

       
 

March 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

April 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       
 

May 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

June 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       
 

July 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       
 

August 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       
 

September 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       
 

October 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

November 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       
 

December 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

X 
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