
 
              

 
 
 
 
 

 
 

OUR MISSION 
 

“Through community partnerships and a shared vision for the future, work to keep downtown 
Boyne City vibrant and successful while preserving its historic heritage and supporting 
sustainable projects.” 

 
BOARD MEETING  

February 7, 2019 – 8:30 A.M. Boyne City City Hall 
 

1. CALL MEETING TO ORDER AND ROLL CALL 

2. OATH FOR NEW BOARD MEMBERS – Pat O’Brien, Jodie Adams, Patti Gabos 

3. APPOINTMENT OF CHAIR & VICE CHAIR 

4. READING AND APPROVAL OF MINUTES – January 3, 2019 Regular Meeting 

5. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS) 

6. CORRESPONDENCE 

7. MAIN STREET COMMITTEE REPORTS 
A. Organization – Rob Swartz 

a. Boyne Thunder 
B. Promotions/Marketing – Chris Bandy 
C. Design – Becky Harris 
D. Economic Vitality/Team Boyne – Mike Cain 
E. Farmers Market– Jodie Adams 

8. MAIN STREET DIRECTOR’S REPORT 

9. UNFINISHED BUSINESS 

10. NEW BUSINESS 

A. Consideration to adopt the proposed resolution in support of the Walloon Lake 
Trust & Conservancy fundraising initiative for trail expansion 

B. Consideration to adopt proposed work plans for 2019 



C. Consideration to appoint the following chairs to the corresponding committees for 
a period of 1 year: Michelle Cortright – Organization, Sally Vandomelen – 
Marketing/Promotions, John Cool – Economic Vitality/Team Boyne, Adam Graef - 
Design 

D. Financial Report Review  

i. BCMS 

ii. Farmers Market  

11. GOOD OF THE ORDER 

12. ANNOUNCEMENTS 

A. Promotions/ Marketing Committee Meeting, Tuesday, Feb. 12, 9:00 a.m. – Library 

B. Organization Committee Meeting, Tuesday, Feb. 12, 4:00 p.m. – Library 

C. Economic Vitality/Team Boyne Meeting – Friday, Feb. 15, 9:00 a.m. - Library  

D. Boyne Thunder Meeting – Thursday, Feb. 28, 5:00 p.m. - Library  

E. Design Committee Meeting, Monday, March 4, 4:00 p.m. – City Hall 

F. Main Street Board Meeting, Thursday, March 7, 8:30 a.m. – City Hall 

G. Farmers Market Committee Meeting, Monday, March 11, 10:00 a.m. – City Hall 

13. ADJOURNMENT  

 

 

Individuals with disabilities requiring auxiliary aids or services in order to participate in 
municipal meetings may contact Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 

319 North Lake St., Boyne City, MI 49712; 231-582-0334  

 



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                              
                                                                                                                                                                                   
                                                                                                                                                     Approved: _________________ 
   

Meeting of 

January 3, 2019  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, JANUARY 3, 2019 at 8:30 AM CITY HALL, 319 NORTH 
LAKE STREET  

  
Call to Order 
 
 

Chair Michelle Cortright called the meeting to order at 8:30 a.m. 
 
 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
Approval of Minutes 
MOTION 
 
 
 
 
 
Citizens Comments 
 
Correspondence 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 
 
 

Present:      Jodie Adams, Chris Bandy, Michael Cain, Michelle Cortright, Becky 
Harris, Patrick Little, Pat O’Brien, Rob Swartz            

 
Absent:       None  
 
City Staff:    Main Street Director Kelsie King-Duff, Recording Secretary Jane 

Halstead, Assistant Planner Patrick Kilkenny, DPW Director Tim Faas   
 
Public:       One   

 
Adams moved, Bandy seconded, to approve the December 6, 2018 minutes as 
presented.  

City Manager Michael Cain introduced Tim Faas, the new DPW Director, to the Main 
Street Board.  Faas worked for Canton Township at a similar position for many years 
prior to coming to Boyne. 

 
None.  

 
Correspondence was included in the agenda packet.  Received and filed.        

 
 
Organization    
Boyne Thunder sponsorships are on track.   
A strategic planning session will be held in February.    
 
Promotion     
The Committee discussed how the Marketing and Promotions Committees efforts 
blend together.  They also discussed the effectiveness of social media.  
The Committee will try to limit discussion to 2 events per meeting in the future.  
Kelsie will send out updated minutes.    
 
Design    
The Committee will meet next week and again hear plans regarding the Robert’s 
Restaurant property.  



 

 

 
 
 
 
 
 
 
Director’s Report  
 
 
 
 
 
 
Unfinished Business 
 
 
New Business 
 
 
 
 
 
2019 Meeting 
Schedule  
MOTION 
 
 
 
 
 
 
 
 
 
 
 
MMS Master Level 
Agreement  
MOTION 
 
 
 
 
 
 
 
BCMS Board 
Member 
Appointments   
MOTION 

Committee members will meet with Marth Sulfridge to determine what direction 
the Walk-About-Sculpture Show will take.    
 
Farmer’s Market    
Missy Jollette has resigned as the Farmer’s Market Manager.  
Monies from the Food Truck Rally will go to the Pavilion. 

 
Received and filed.    
A person who wishes to remain anonymous has donated the Draco Viewer 
sculpture to the City.    
The Boyne District Library is not able to opt out of the DDA TIF at this time.  They 
may not opt out until there is a change in the TIF plan (renewal or boundary 
change).  

 
None.  

 
 
2019 Meeting Schedule  
 
Consideration to approve the Boyne City Main Street Meeting Calendar dates as 
presented with meetings to be held at 8:30 a.m. at Boyne City Hall, 319 N. Lake 
Street.     
 
Adams moved, Bandy seconded, PASSED UNANIMOUSLY to approve the Boyne 
City Main Street Meeting Calendar dates as presented with meetings to be held at 
8:30 a.m. at Boyne City Hall, 319 N. Lake Street.    
 
 
Michigan Main Street Master Level Agreement  
 
Consideration to recommend the City Commission approve the Community 
Requirements and Expectations Master Level Agreement with Michigan Main 
Street.   
 
There have been no changes since the last Master Level Agreement. This agreement 
will take us through 2020.   
 
Cain moved, Little seconded, PASSED UNANIMOUSLY to recommend the City 
Commission approve the renewal of the Community Requirements and 
Expectations Master Level Agreement with Michigan Main Street.    
 
 
Boyne City Main Street Board Member Appointments  
 
Consideration to recommend to the City Commission the appointment of Patti 
Gabos to a 4 year term expiring 1/18/2023, Jodie Adams to a 4 year term expiring 
1/18/2023 and Pat O’Brien to a 1 year term expiring 1/18/2020 on the Main Street 
Board as recommended by the Organization Committee.  
 
Bandy moved, Swartz seconded, PASSED UNANIMOUSLY to approve the 
appointment of Patti Gabos to a 4 year term expiring 1/18/2023, Jodie Adams to a 4 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
Farmers Market 
Committee 
Appointments   
MOTION 
 
 
 
 
 
 
 
2019 Special Event 
Liquor Licenses    
MOTION 
 
 
 
 
 
 
 
MSARP Credential     
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 

year term expiring 1/18/2023 and Pat O’Brien to a 1 year term expiring 1/18/2020 
on the Main Street Board as recommended by the Organization Committee.  
 
Farmers Market Committee Appointments   
 
Consideration to reappoint Brian Bates, Jack Laurent, and Joann Brown and appoint 
Tim Dennis and Rod Cortright to the Farmers Market Committee for  3 year terms 
expiring 1/2022 as recommended by the Farmers Market Committee.   
 
The Board approves the appointments but wants to stagger the term expiration 
dates so that 5 members will not have expiring terms at the same time.  
 
Cain moved, Swartz seconded, PASSED UNANIMOUSLY to reappoint Brian Bates, 
Jack Laurent, and Joann Brown for 3 year terms expiring 1/2022, appoint Rod 
Cortright to a 3 year term expiring 1/2022 and appoint Tim Dennis to a two year 
term expiring 1/2020. 
 
2019 Special Event Liquor Licenses    
 
Consideration to recommend to the City Commission approval of the application for 
special event liquor licenses for Boyne Thunder on Friday, July 12, 2019 and 
Saturday, July 13, 2019 and the Food Truck Rally on Thursday, July 18, 2019.   
 
Swartz moved, Cain seconded, PASSED UNANIMOUSLY to recommend the City 
Commission approve of the application for special event liquor licenses for Boyne 
Thunder on Friday, July 12, 2019 and Saturday, July 13, 2019 and the Food Truck 
Rally on Thursday, July 18, 2019.   
 
Class Cost for MSARP Credential    
 
Consideration to approve the cost of 2 classes toward the Main Street America 
Revitalization Professional (MSARP) for the Executive Director for a total of $550.   
 
Adams moved, Cain seconded, PASSED UNANIMOUSLY to approve the cost of 2 
classes toward the Main Street America Revitalization Professional (MSARP) for the 
Executive Director for a total of $550.   
 

 
 
Financial Report Review    
 

The Financial Report was received and filed.    

 
    

 North Lake Street will be rebuilt this year – mill and fill.    

 The City is applying for a new permit for the expansion and modernization of 
the Marina.  

 Both grants to update the bathrooms at the river mouth were denied.  

 The Wolverine Dillworth has installed their refurbished sign.  The reopening of 
the building is still 2 years out.  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
 
 
 
 

 Cain is working to establish a sister city relationship with Boyne Valley in 
Ireland.  They may visit this July.    

 Since the opening of the new Book Mobile, 500 new library cards have been 
issued.  

 Boyne City Public Schools continue to grow due to school of choice students.   

 The Chamber of Commerce Annual Awards Gala is scheduled for January 17th at 
Boyne Mountain.  

 The 3rd annual Women’s March in Boyne is scheduled for January 19th at 12:45 
p.m.  It will begin at Harbor House Publishers.  

 The Fat Tire race at Avalanche is scheduled for January 19th at 9:00 a.m. 
 
 

 
 
The January 3, 2019 meeting of the Boyne City Main Street Board was adjourned at 
9:28 a.m.   
 
 
 
 
                                                        _________________________________ 
                                                        Jane Halstead, Recording Secretary 

  

  



Organization Committee 

Minutes of the meeting of January 8, 2019, 4:00PM 

Boyne City Library  

 

Members Attending: Michelle Cortright, Rob Swartz, Monica Kroondyk, Chris Bandy 

Members Absent: Pat O’Brien, Bob Alger 

Director: Kelsie King-Duff 

 

Agenda 

Unfinished Business  

1) Boyne Thunder:  

Camp Quality contract is being handled at the board level.   

 

2) Parking Study:  

Implementation will be spring of 2019. 

  

3) Long Term Funding:   

MS Strategic Planning/2019 Accreditation: Perhaps will utilize Dave Ivans, MSHDA/MSU.  

This planning will take place after the Friday, 1/11/19 MMS call.  

 

4) Main Street’s administrative office location 

On-going discussion. 

 

5) MS Board Appointments:  

Monica Kroondyk motioned and Rob Swartz provided a second that Chris Bandy be 

nominated as Board Chair.  Michelle Cortright motioned and Monica Kroondyk provided 

a second that Rob Swartz be nominated as Vice Chair.  All aye for both motions. 

 

6) Snow Removal in the MS area:  

Will begin in August to follow-up with snow removal companies for the 19/20 winter 

season and plan.  We will ask the new DPW head, Tim Faas for additional 

recommendations for removal and enforcements.   

 

7) Director Evaluation: 

Rob will be emailing the board later today with eval information. He will email Kelsie the 

same tomorrow. 



 

New Business 

1. Org Committee Chair 

Rob Swartz moved, with support from Monica Kroondyk, to nominate Michelle Cortright 

as Chair of the Org Committee.  All aye.  

 

Good of the Order/Updates:  

 Monica is on the Charlevoix Foundation Board 

 Women’s March on Jan. 19 

 Chris will be attending a booksellers conference at the end of the month 

 

Adjourned at 4;45pm 

 

Next meeting: Tuesday, February 12, 2019 at 4:00P at the Boyne City Library 

 



       Promotions & Marketing Committee Meetings 
       Boyne City Main Street 
       Boyne District Library Conference Room 

       Tuesday, January 8, 2019, 9AM 

      Agenda 

      Those attending the meeting were: Karen Guzniczak, Sally Van Domelen, 

Chris Bandy, Linn Williams, Barb Brooks, Kecia Freed, Kim Akin, Kelsie King-Duff 

and Ingrid Day 

1. Welcome and meeting called to order at 9:05 am. Sally welcomed Kim, our 
new Chamber Director, and introductions were made. 
 

2. Revisions to the Minutes of the December, 2018 meeting 
None provided. 

 
3. 2019/20 Paid Ads 

Sally introduced this topic by providing background.  After discussion from 
last month and additional discussion today, there was agreement that we 
should always have some level of paid advertising, leveraged in a timely 
and “most bang for the buck” manner.  It was suggested that perhaps the 
ratio become 80/20 (20% paid) and that we remain cognizant of the 
multiple layers of audiences we are trying to reach.  
 
It was discussed whether or not we all need to learn more about social 
media and its uses and measurements. Kelsie was going to look into 
whether the SBDC had training available any time soon and unfortunately, 
it does not.   
 
Here is the link to SBDC trainings: 
https://clients.sbdcmichigan.org/Events.aspx?&days=360&mode=2&miles=50 

 
It appears there are no upcoming social media/marketing seminars soon in 

our area, however we will keep checking as events are added all the time. 

There will be a session this spring on leveraging events in either Grayling or 

Charlevoix. If committee members click the top option under Webinars and 

go through registration, you will see there is also one on marketing.  

https://clients.sbdcmichigan.org/Events.aspx?&days=360&mode=2&miles=50


Discussion was had on several additional topics including the benefit of and 

perhaps expanding the readership of the joint newsletter, measuring the 

success of the social media programs and the concept of utilizing any 

remaining budget monies for additional paid advertising.   

 
4. Event Review Planning for 2019 

Committee members feel as if many of our events are in a very good place 
so this allows us to now to provide some committee time toward reviewing 
the events, volunteer status and making sure each is the best it can be.  
Sally led a discussion on how best to approach this for the upcoming year, 
based upon the suggestion that we review one or two events at each 
upcoming meeting with all key people at the table.   
 
Additionally, discussion was having lead community volunteers in addition 

to key volunteers for each of the MS events we sponsor.  The following 

provides our current set-up: 

 

Event Chairs/Key Volunteers: 

Chocolate Covered Boyne     Chair needed      Linn W., key volunteer 

Buff Up Boyne (Design)         Chair needed       need key volunteer 

Stroll the Streets                     Karen                    need key volunteer 

Harvest Festival                       Chair needed      Karen G., key volunteer 

Earlier than the Bird:              Karen                    need key volunteer 

Santa Parade/Open House    Chair needed      Karen G., key volunteer 

Boyne Appetit                         Cindy                     need key volunteer 

Food Truck Rally (FM)            Chair needed       Becky H., key volunteer 

Boyne Thunder (Org)             Bob Alger              full roster of volunteers 

Walkabout Sculpture (Design) Becky Harris & Martha Sulfridge 

Boyne Bee (Design)               John Regan            full roster of volunteers 



From this stemmed conversation around the idea of volunteer recruitment 
and the use of the Org Committee to assist. 
 
       

5. Identify Action Items for 2019/20 Budget Prep 
No suggestions were provided but this topic is always open.   
 
 

6. Other Action Items for the 12/11/18 meeting 
Not discussed. 

 
7. Banners 

Will be discussed at an upcoming meeting. Ingrid is going to the DPW 
storage area to determine if any banners are damaged.   
 

8. Chocolate Covered Boyne 
Dates are 2/15 and 2/16 with the dessert contest being hosted by Stiggs.  
Linn will be sure to get the trophy for the contest winner. Flyers are ready 
for distribution and this event has been added to most of the free calendars 
that we utilize.   
 

9. Other 
There was no other business discussed.   

  

 Meeting adjourned at 10:30 AM. 

 

Next Meeting: Tues, Feb. 12, 2019 at 9AM - Boyne District Library Conf. Room 

Of note: there is an updated budget attachment included with the email 

distributing these minutes 

 



Design Committee Meeting 
Boyne City Main Street 
Boyne City Hall Conference Room 
Monday, January 7, 2019, 4 PM 
 
Members Attending:  
Becky Harris, Bruce Janssen, Linn Williams, Pam Macksey, Mike Cain, Patrick Kilkenney and 

Kelsie King-Duff 

Also Attending: Tom Neidhammer and Dan Leonard      

Meeting called to order at 4:00 pm. 

Agenda 

      New Business: 

1. Design Review: 100 Lake Street 
The committee heard a presentation from Eric Hanna, investor, Scott Gillesepe, 
developer and Michael Corby, architect about the project at this location.   
 
Specific feedback included the following; 

 Design well thought out for the types of materials used and why certain 
elements are in the places they are 

 Adjust the look of the roofline so the building doesn’t appear so flat (cornice on 
roofline, window treatments including perhaps window boxes, brick design 
beneath the windows, cornices at top) 

 A variation of brick color throughout the face of the building could also give the 
building more texture 

 Character of the retail storefront spaces on first floor could better reflect Boyne 
City feel. For example, instead of floor to ceiling windows, try incorporating brick 
at the bottom of the windows like what is seen on many buildings downtown 

 Developers would like to do a vegetative (green) roof if possible 
 

Project Updates: 

 None provided. 

 

All other agenda items were tabled until a later date in January. 

Next Meeting: Mon, Feb. 4, 2019 at 4PM – Boyne City Hall Conference Room  

 

 



Economic Vitality/Team Boyne Committee 

Friday, January 18, 2019 9:00AM 

Boyne District Library Community Room 

 

Members Attending: 15 

Call to Order: 9:05 AM  

Introductions 

1. Introductions were made around the table for the benefit of our new members and the guest 

speaker, Mike Hinkle from Charlevoix State Bank. 

2. John asked several members to provide “year in review” updates.  These updates are provided 

as part of the Good of the Order/Updates below.  

Guest Speaker 

1. Our guest speaker today was Mike Hinkle with Charlevoix State Bank.  Mike stated how pleased 

they are that the bank, celebrating its 25th year, will be able to open a branch at the former 

5th/3rd location sometime in April, 2019.  CSB is a $200 million, five location full service banking 

operation that prides itself on being a “true local bank.”  The seven member board supports the 

47 employees in being locally-based decision makers, striving to always consider the long term 

implications of their decisions.  Mike looks forward to expanding to Boyne City and the 

opportunities this will present.   

Old Business  

1.  Update of available properties map: the updated map was provided to everyone at the table 

for input and feedback.  All items presented will be addressed, the map will be updated and 

additional feedback sought at the next meeting. 

New Business 

1. Introduction of the new Chamber Director: John introduced Kim Akin, our new Chamber 

Director and congratulated Kim on the excellent Chamber Gala the previous evening.  Kim said 

she has been on the job for a month and now that the Gala is over, looks forward to meeting 

more people and continuing the fine partnerships that she can see have been developed in 

Boyne City.   

2. John mentioned that Busy Bodies Bounce Town is leaving Petoskey and asked if anyone could 

think of a building in Boyne City that might be able to accommodate this on-going business.  

Ideas of spaces were provided. 

Good of the Order/Updates 

1. James Richman, Edward Jones: wanted to reassure everyone who has an IRA that they feel like 

any losses experienced this past year will work themselves out.  



2. Monica Kroondyk/Boyne Public Library: 2018 was a huge year for the library with the expansion 

of many successful programs and the acquisition of the bookmobile.  Better yet, the library 

added 500 new patrons and the expansion of tech-based services.  Goal for 2019 is to become 

the “friendliest library in the north.”  Further, Monica mentioned that the Heritage Center, that 

is responsible for the historical museum, has received 501C3 status and this will allow the group 

to move forward.    

3. Chris Christenson/County Commissioner: applications are available for the recreation grants.  

New 911 infrastructure is being worked on.  Chris also provided some information about some 

small lawsuits going on and an issue with bubblers in the south arm effecting the ice depth of 

the lake.  When asked, Chris thought it would be great if Boyne City could connect to 

snowmobile trails and routes and suggested multi-use trails as opposed to single purpose.   

4. Dan Wolschlager/Chamber Ambassador and United Way: very excited to have the new United 

Way director on board.  Told us of the NW Michigan Works program and their hopes to expand 

this.  

5. Tom Neidhamer/City Commission: In response to a question about the Housing Group, Tom 

said they are trying to get a speaker lined up for a Feb 15 meeting.  In addition, he said the city 

will be focused on their goals, developing plans for the Open Space and, in the longer term, the 

marina expansion and the river-mouth bathrooms.  

6. Ruth Skop/Edward Jones: unemployment remains low, GDP is holding steady so things are ok 

right now. 

7. Mike Cain/City Manager: Mike told us that Tim Faas, new director of DPW, in on board.  The 

city is working on budgeting, considering the sale of some property, excited for the Heritage 

Project to move forward, told us of many road repair projects, Boyne Valley Trail to Boyne Falls 

and also that we must reapply for the third phase of the BC/Char Trail.  In addition, the city will 

continue discussions around how to handle what they know about the new marijuana laws, 

especially considering the community supported the law in this past election.  

8. Pat Little/ Boyne City Schools: told us of the unique set of circumstances that led to the closure 

of school for three days because of a flu outbreak.  

9. Hannah Sanderson/NLEA: annual report will be out soon and earlier, Hannah reminded 

everyone about the Community Development Block Grants for up to $60K for currently 

unoccupied, unimproved properties.   

10. Ingrid Day/Main Street: there are still openings for the SBDC training on Jan. 31st, at city hall, for 

the seminar on Buying/Selling a Business. There will be no cost if the code is used.  Also, a 

reminder that Chocolate Covered Boyne is Feb 15 and 16 and there will once again be a dessert 

competition; tasting from 11 until 1 with the winner announced at 1.   

  

Adjourned: 10:15 AM 

Next Meeting: Friday, February 15, 2019 9:00 AM, Boyne District Library Community Room  

 

 



The market committee met on January 29th. Attendance was taken and minutes from the 
previous meeting were approved.


Old business covered discussions of the market manager applications and interviews, by-law 
review and the market applications.


The most pressing article of discussion was the finalization of the 2019 summer market fees. It 
was discussed and a vote taken to increase the per foot fee to $35. This is still less than all 
other local markets but will hopefully cover the complete costs of the market manager and 
other costs that the market incurs.


There was an additional discussion about having a mediated discussion of the committee 
responsibilities and goals. Kelsie agreed to look into the possibility of a March date for such a 
meeting.



 
Directors Report- February 2019 

- Budget prep for 2019-2020 is underway. The budget will come to the board for review 
in March.  

- Bob Thomas from the Michigan Chamber is willing to lead our strategic planning session 
in March. If you haven’t already please fill out the Doodle so we can find a day that 
works best for everyone: https://doodle.com/poll/2zrvdtt9zqc8cwgn The strategic 
planning will be an update of our outdoor recreation transformation strategy goals set 
during the refresh process a little over a year ago. After our strategic planning we can let 
MMS know what type of technical assistance we would like for 2019. 

- The new DDA reporting requirements have been released. Cindy Grice and I sat in on a 
conference call held by MMS about the requirements. It shouldn’t be too much more 
than we’ve been doing, except that twice per year we must hold an “informational 
meeting” on the DDA. This can be in the form of an agenda item at our regular 
meetings.  

- Michelle Cortright and I had our yearly services call with MMS and learned a lot. The 
accreditation standards that were included with our program agreement with MMS will 
be changed. Accreditation for the new standards likely won’t be until 2021. Laura said 
she has no worries about us being accredited. She advised us to move forward with 
strategic planning as we were thinking. The refresh goals were meant for 3-5 years.  

- The SBDC Buy/Sell a Business Workshop that we were hosting is being rescheduled due 
to weather.  

- Chocolate Covered Boyne will be taking place February 15 & 16. 
 

https://doodle.com/poll/2zrvdtt9zqc8cwgn


 
 
RESOLUTION 
 
Supporting the acquisition of land that will support trail expansion in the Boyne 
School Forest area 
 
WHEREAS, Walloon Lake Trust and Conservancy is fundraising to purchase a new 
preserve near the Boyne School Forest Trails; and 
 
WHEREAS, development of 8 miles of multi-use trails is planned for the property once 
purchased; and, 
 
WHEREAS, Boyne City Main Street recognizes outdoor recreation as a transformation 
strategy to economic development both for downtown Boyne City and our area; and 
 
WHEREAS, this trail development will help connect 20 miles of multi-use trails by 2020; 
and 
 
WHEREAS, this trail development is projected to create $1.5M of economic impact in 
the Boyne area 
 
NOW, THEREFORE, BE IT RESOLVED by the Boyne City Main Street board that 
Boyne City Main Street endorses and supports the efforts by the Walloon Lake Trust 
and Conservancy to purchase land and build and preserve multi-use trails at the Boyne 
School Forest Property, in effort to support outdoor recreation and economic 
development in the Boyne area.  
 
 
 

Chairman, Boyne City Main Street 
 
 
 

Executive Director, Boyne City Main Street 
 
February 7, 2019 
 



PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT: MAIN STREET PONT OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

create and distribute flyers Kecia/Ingrid three weeks prior

secure location
John Regan/ 

Becky/Martha/Cheryl
two months prior

secure sponsors
John Regan/ 

Becky/Martha/Cheryl
rolling

secure prizes
John Regan/ 

Becky/Martha/Cheryl
rolling

secure night of volunteers
John Regan/ 

Becky/Martha/Cheryl
two days prior

update web page Kelsie three weeks prior

uopdate winner's plaque Kecia/Kelsie day after event

John Regan and Cheryl Blaskowski

MAIN STREET WORK PLAN
Boyne Bee

fun adult spelling bee

fundraising for a specific cause

attendance and amount raised

Promotions

1: 2,4; 2:2,3; 3: 1,2

Org: Community engagement; EV: support economic base

1: 1,3; 2:3; 3: 1,2,3; 4:2



PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT: MAIN STREET PONT OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

create and distribute flyers Kecia/Ingrid three weeks prior

alert local schools and businesses Kelsie three weeks prior

coordinate with Lion's Club Kelsie two weeks prior Lion's Club

secure food and drink donations Ingrid two weeks prior

coordinate with DPW Kelsie two weeks prior

create volunteer forms/areas to cover Ingrid one week prior

coordinate all day of activities Kelsie and Ingrid day of local school and Chamber

update web page Kelsie three weeks prior

Check on grants for Keeping America 

Beautiful/Coca-Cola Foundation for recycle 

Ingrid Day

MAIN STREET WORK PLAN
Buff Up Boyne

community-wide effort to "clean-up" our town

to present a well maintained city to all who live here or visit

attendance, number of trash bags and comments received throughout the year

Design

1: 2,4; 2:2,3; 3: 1,2

Org: Community engagement; EV: support economic base

1: 1,3; 2:3; 3: 1,2,3; 4:2



PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT: MAIN STREET PONT OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES -$                              ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS
sign up merchants for listing of in-store 

specials
Linn Williams and Ingrid two weeks prior

create and distribute flyer Ingrid three weeks prior

finalize advertising as needed Kelsie six weeks prior

contact potential dessert competitors Linn Williams and Ingrid two weeks prior

line up two or three dessert judges Kelsie one week prior

update web page Kelsie three weeks prior

Linn Williams 

MAIN STREET WORK PLAN
Chocolate Covered Boyne

Valentine weekend chocolate event

Provide visual and written information to best promote the event and support a chocolate dessert contest

Increase in attendance/favorable responses from the community and vistors

Promotions

1:4;2:2,3;3;1,2

Org: community engagement; EV: support economic base

1;1,3;3:1,2,3;4:2



PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT: MAIN STREET PONT OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

create and distribute flyers Kecia/Ingrid three weeks prior

create participating vendor listing Chamber two weeks prior Boyne Area Chmaber

order/receive give-away Karen one week prior 

set up giveaways/hand out Chamber/Ingrid/Kelsie day of

Ingrid Day

MAIN STREET WORK PLAN
Earlier Than The Bird

pre-holiday season shopping event

create a fun and giving fun morning of early shopping 

attendance and reports from local merchants

Promotions

1: 2,4; 2:2,3; 3: 1,2

Org: Community engagement; EV: support economic base

1: 1,3; 2:3; 3: 1,2,3; 4:2



PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT: MAIN STREET PONT OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

create and distribute flyer Kecia/Ingrid three weeks prior

update web site Kelsie three weeks prior

organize farm market vendors FM two weeks prior Main Street Farmers Market

gather additioanl vendors Ingrid two weeks prior

create layout Ingrid/FM two weeks prior

contact non-profits Ingrid one week prior

set up event varies day of

create eating/play/resting areas varies day of

block streets and assist set up Kelsie/Ingrid/volunteers day of

secure volunteers for set up Kelsie/Ingrid one week prior

Ingrid Day and Missy Jollette

MAIN STREET WORK PLAN
Harvest Fest

early fall farmers market and crafters event

expand traditional farm market to include a variety of vendors to celebrate autum and provide a ifferent venue for community shopping

vendor and community attendance

Promotions

1: 2,4; 2:2,3; 3: 1,2

Org: Community engagement; EV: support economic base

1: 1,3; 2:3; 3: 1,2,3; 4:2



PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT: MAIN STREET PONT OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

create and distribute flyers Kecia/Ingrid three weeks prior

update web site Kelsie three weeks prior

confirm Santa and sleigh Karen three/four weeks prior

order/decorate/light tree Karen/Doug Bean/volunteersrolling

order candy canes Ingrid two weeks prior

prepare and receive parade applications Kelsie/Ingrid begin six weeks prior

secure police assistance Kelsie three weeks prior city and county officials

secure volunteers Kelsie one week prior

organize parade/road closures volunteer/Kelsie day of

confirm Girl Scouts participation Kelsie two weeks prior

confirm live Nativity Scene/camel Ingrid four weeks prior local realtor

Contact Wildwood Rush about parade Ingrid September

Karen Guzniczak

MAIN STREET WORK PLAN
Holiday Open House and Parade

early holiday parade and Christmas festivities

create a fun family-oriented event to celebrate the arrival of the holidays

attendance and feedback from Open House participants

Promotions

1: 2,4; 2:2,3; 3: 1,2

Org: Community engagement; EV: support economic base

1: 1,3; 2:3; 3: 1,2,3; 4:2



PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT: MAIN STREET PONT OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

contact and book entertainment Karen Guzniczak by date of their perfomance

create and distribute annual flyer Karen/Kecia/Ingrid June 1st

create and hang sponsor banner Karen/Kecia/Ingrid June 1st

update web site with current info Ingrid rolling

event night check-ins all each Friday

coordinate non-profit requests Karen/Kelsie rolling any non-profit

coordinate Boyne Thunder STS night Kelsie/Ingrid/Bob Mathers 2nd weekend of July Boyne Thunder Committee

Karen Guzniczak

MAIN STREET WORK PLAN
Stroll The Streets

summertime community entertainment

create a vibrant and entertaining evening for all ages of the community

attendance and feedback from community, merchants and visitors 

Promotions

1: 2,4; 2:2,3; 3: 1,2

Org: Community engagement; EV: support economic base

1: 1,3; 2:3; 3: 1,2,3; 4:2



PROJECT:

BRIEF DESCRIPTION:

OBJECTIVE:

MEASURE OF SUCCESS:

MAIN STREET POINT: MAIN STREET PONT OVERLAP:

TRANSFORMATION STRATEGY 

GOAL:

TRANSFORMATION STRATEGY 

GOAL OVERLAP: 

COMMITTEE/TEAM CHAIR:

PROJECTED EXPENSES ACTUAL EXPENSE -$                                                

PROJECTED REVENUE -$                              ACTUAL REVENUE -$                                                

TASK LEAD DUE DATE DATE COMPLETED PROJECTED COST/REVENUE ACTUAL COST/REVENUE POTENTIAL PARTNERS NOTES STATUS

locate artist Becky/Martha two/three months ahead

determine art feature, cost and placement one month ahead

art base placement one week ahead

plaques day of

update web site/map with art placement within a week of placement

Martha Sulfridge

MAIN STREET WORK PLAN
Walk-About Sculpture Tour

bringing art and artists to the downtown area

create a lively art scene for community and visitors

engagement of artist, length of art placements and community reception

Design

1: 2,4; 2:2,3; 3: 1,2

Org: Community engagement; EV: support economic base

1: 1,3; 2:3; 3: 1,2,3; 4:2



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 1/3Page
:

02/01/2019 03:47 PM
User: Shelly
DB: Boyne City PERIOD ENDING 01/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2019

INCREASE (DECREASE)

YTD BALANCE
01/31/2019

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000

0.00 0.00 0.00 0.00 0.00 ALLOCATION FROM CUR YR FD BAL248-000-400.000

0.00 0.00 0.00 0.00 0.00 Total Dept 000

Dept 030 - REVENUES
0.00 21,325.00 0.00 0.00 21,325.00 ALLOCATION FROM CUR YR FD BAL248-030-400.000

91.65 21,248.07 0.00 233,079.93 254,328.00 CURRENT YEAR TAXES248-030-405.000
0.00 0.00 0.00 0.00 0.00 GRANTS: STATE248-030-579.000
0.00 0.00 0.00 0.00 0.00 GRANTS248-030-580.000
0.00 0.00 0.00 0.00 0.00 VETERAN'S MEMORIAL248-030-581.000
0.00 0.00 0.00 0.00 0.00 LOAN PROCEEDS248-030-582.000
0.00 0.00 0.00 0.00 0.00 RIVERWALK GRANT248-030-590.000
0.00 0.00 0.00 0.00 0.00 CHARGES FOR SERVICES/FEES248-030-642.000
0.00 0.00 0.00 0.00 0.00 RENTAL INCOME248-030-660.000
0.00 0.00 0.00 0.00 0.00 INTEREST EARNINGS248-030-664.000

86.50 2,025.31 0.00 12,974.69 15,000.00 PROMOTIONS COMMITTEE REVENUE248-030-670.000
0.00 4,000.00 0.00 0.00 4,000.00 BOYNE APPETIT248-030-670.100
0.00 0.00 0.00 0.00 0.00 THEATER REVENUES248-030-670.200
7.03 2,789.00 0.00 211.00 3,000.00 WALKABOUT SCULPTURE SHOW248-030-670.300
0.00 0.00 0.00 0.00 0.00 FACADE REIMBURSEMENT248-030-671.000
0.00 0.00 0.00 0.00 0.00 VSCI REVENUES248-030-672.000
0.00 0.00 0.00 0.00 0.00 CONTRIBUTIONS248-030-675.000

184.22 (33,686.14)0.00 73,686.14 40,000.00 SPECIAL EVENTS - POKER RUN248-030-676.000
0.00 0.00 0.00 0.00 0.00 POKER RUN 2011248-030-676.100
0.00 0.00 0.00 0.00 0.00 RADIO SHACK FACADE FUNDS248-030-677.300
0.00 0.00 0.00 0.00 0.00 FARMER'S MARKET REVENUES248-030-680.000
0.00 0.00 0.00 0.00 0.00 SALE OF PROPERTY248-030-685.000
0.00 0.00 0.00 0.00 0.00 TRANSFERS FROM GENERAL FUND248-030-691.000
0.00 0.00 0.00 0.00 0.00 WASTEWATER NOTE PROCEEDS248-030-698.000
0.00 0.00 0.00 0.00 0.00 BOND PROCEEDS248-030-699.000

94.76 17,701.24 0.00 319,951.76 337,653.00 Total Dept 030 - REVENUES

94.76 17,701.24 0.00 319,951.76 337,653.00 TOTAL REVENUES

Expenditures
Dept 731 - EXPENDITURES

0.00 0.00 0.00 0.00 0.00 THEATER EXPENDITURES248-731-677.100
0.00 0.00 0.00 0.00 0.00 LAND ACQUISITION248-731-700.000

72.05 17,446.29 3,735.28 44,973.71 62,420.00 SALARIES/WAGES248-731-705.000
0.00 0.00 0.00 0.00 0.00 ADMINISTRATION248-731-710.000

74.94 62.64 23.42 187.36 250.00 INSURANCE:  LIFE/AD&D248-731-712.000
75.00 1,763.85 0.00 5,292.15 7,056.00 MEDICAL INSURANCE248-731-713.000
84.81 720.51 345.14 4,023.49 4,744.00 SOCIAL SECURITY248-731-714.000
83.38 684.60 310.52 3,435.40 4,120.00 PENSION248-731-715.000
23.90 7.61 0.73 2.39 10.00 UNEMPLOYMENT248-731-716.000
78.39 642.04 776.32 2,328.96 2,971.00 SICK/VACATION248-731-719.000
0.00 0.00 0.00 0.00 0.00 PARKING LOT MAINTENANCE248-731-720.000

26.82 1,280.66 10.59 469.34 1,750.00 OFFICE SUPPLIES248-731-727.000
0.00 0.00 0.00 0.00 0.00 OFFICE OPERATING EXPENSES248-731-728.000
0.00 0.00 0.00 0.00 0.00 OFFICE EQUIPMENT248-731-729.000
0.00 2,000.00 0.00 0.00 2,000.00 REPAIRS/MAINTENANCE248-731-730.000



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 2/3Page
:

02/01/2019 03:47 PM
User: Shelly
DB: Boyne City PERIOD ENDING 01/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2019

INCREASE (DECREASE)

YTD BALANCE
01/31/2019

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Expenditures

104.18 (140.00)140.00 3,490.00 3,350.00 MEMBERSHIP DUES248-731-732.000
0.00 0.00 0.00 0.00 0.00 PROFESSIONAL LIBRARY/SUBSCRIPT248-731-733.000

67.55 237.55 62.58 494.45 732.00 UTILITIES/INTERNET SERVICE248-731-740.000
0.00 7,500.00 0.00 0.00 7,500.00 ADMINISTRATIVE FEE248-731-750.000
0.00 0.00 0.00 0.00 0.00 BURIAL ELECTRICAL LINES ETC248-731-751.000
0.00 0.00 0.00 0.00 0.00 RESTORE CITY CLOCK TOWER248-731-752.000
0.00 0.00 0.00 0.00 0.00 DONATION TO CREATIVE PLAYGROUD248-731-753.000
0.00 0.00 0.00 0.00 0.00 CBD BENCHES248-731-754.000

81.06 1,695.00 0.00 7,255.00 8,950.00 DESIGN COMM EXPENSES248-731-760.000
0.00 0.00 0.00 0.00 0.00 DESIGN ENGIN/CONSULTING248-731-761.000

29.41 26,117.45 0.00 10,882.55 37,000.00 DESIGN CAPITAL IMPROVEMENTS248-731-762.000
80.36 5,891.77 1,624.72 24,108.23 30,000.00 STREETSCAPE AMENITIES248-731-763.000
0.00 0.00 0.00 0.00 0.00 ECONOMIC RESTRUC COMM EXP248-731-780.000
0.00 0.00 0.00 0.00 0.00 ECONC RESTRUC COMM ENG SVCS248-731-781.000
0.80 8,431.64 0.00 68.36 8,500.00 BUSINESS RECRUITMENT/RETENTION248-731-782.000
0.00 0.00 0.00 0.00 0.00 VETERAN'S MEMORIAL CONTRIBUTIO248-731-783.000
0.00 0.00 0.00 0.00 0.00 FARMERS MARKET EXPENSES248-731-790.000
0.00 0.00 0.00 0.00 0.00 DESIGN ENGINEERING DDA248-731-808.000

100.00 (200.00)0.00 200.00 0.00 COMMITTEE/EVENT EXPENSES248-731-810.000
0.00 0.00 0.00 0.00 0.00 BOYNE THUNDER EXPENDITURES248-731-811.000

149.42 (1,976.72)1,416.99 5,976.72 4,000.00 ORGANIZATION COMM EXPENSES248-731-812.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED SERVICES248-731-818.000

71.25 1,149.96 0.00 2,850.04 4,000.00 EDUCATION/TRAVEL248-731-870.000
45.96 8,106.26 390.00 6,893.74 15,000.00 ADVERTISING/PUBLISHING248-731-900.000
28.88 10,667.47 0.00 4,332.53 15,000.00 PROMOTIONS COMMITTEE EXPENSES248-731-902.000
168.30 (10,996.37)21.93 27,096.37 16,100.00 PROMOTIONS COMMITTEE EVENTS248-731-910.000

0.00 4,000.00 0.00 0.00 4,000.00 BOYNE APPETIT248-731-910.100
0.00 3,000.00 0.00 0.00 3,000.00 WALKABOUT SCULPTURE SHOW248-731-910.200
0.00 16,000.00 0.00 0.00 16,000.00 STROLL THE STRETS248-731-910.300
0.00 0.00 0.00 0.00 0.00 PROMOTIONS CAPITAL OUTLAY248-731-912.000

66.67 1,400.00 0.00 2,800.00 4,200.00 FACILITIES RENT248-731-940.000
0.00 75,000.00 0.00 0.00 75,000.00 SERVICE MAINTENANCE FEE248-731-942.000
0.00 0.00 0.00 0.00 0.00 DEPRECIATION248-731-968.000
0.00 0.00 0.00 0.00 0.00 TRANSFERS OUT - S PARK ST248-731-970.500
0.00 0.00 0.00 0.00 0.00 BOND INTEREST248-731-980.000
0.00 0.00 0.00 0.00 0.00 BOND PRINCIPAL248-731-981.000
0.00 0.00 0.00 0.00 0.00 BANK FEES248-731-982.000
0.00 0.00 0.00 0.00 0.00 MAIN STREET PROGRAM248-731-985.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED CONST SERVICES248-731-987.000
0.00 0.00 0.00 0.00 0.00 LOAN REPAYMENT248-731-990.000
0.00 0.00 0.00 0.00 0.00 INTEREST248-731-991.000
0.00 0.00 0.00 0.00 0.00 DOWNTOWN LOAN PRINCIPAL PYMT248-731-992.000
0.00 0.00 0.00 0.00 0.00 INTEREST/DOWNTOWN LOAN248-731-993.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED CONSTRUCTED SERVCS248-731-998.000

46.55 180,492.21 8,858.22 157,160.79 337,653.00 Total Dept 731 - EXPENDITURES

46.55 180,492.21 8,858.22 157,160.79 337,653.00 TOTAL EXPENDITURES

46.55 180,492.21 8,858.22 157,160.79 337,653.00 TOTAL EXPENDITURES
94.76 17,701.24 0.00 319,951.76 337,653.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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:

02/01/2019 03:47 PM
User: Shelly
DB: Boyne City PERIOD ENDING 01/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2019

INCREASE (DECREASE)

YTD BALANCE
01/31/2019

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
100.00 (162,790.97)(8,858.22)162,790.97 0.00 NET OF REVENUES & EXPENDITURES
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02/01/2019 03:48 PM
User: Shelly
DB: Boyne City PERIOD ENDING 01/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2019

INCREASE (DECREASE)

YTD BALANCE
01/31/2019

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030 - REVENUES

0.00 (6,197.00)0.00 0.00 (6,197.00)ALLOCATION FROM CUR YR FD BAL213-030-400.000
100.00 (3,420.00)0.00 3,420.00 0.00 GRANTS-STATE/FEDERAL213-030-579.000
63.08 4,596.01 0.00 7,853.99 12,450.00 MISC INCOME213-030-642.000
0.00 400.00 0.00 0.00 400.00 SNAP 213-030-642.010
0.00 0.00 0.00 0.00 0.00 DOUBLE UP213-030-642.020
0.00 0.00 0.00 0.00 0.00 WIC213-030-642.030

100.00 (3,044.00)0.00 3,044.00 0.00 SENIOR PROJECT213-030-642.040
0.00 0.00 0.00 0.00 0.00 BAG SALES213-030-642.100

100.00 (2,223.71)7.85 2,223.71 0.00 DONATIONS213-030-642.150
0.00 5,000.00 0.00 0.00 5,000.00 FARM MEAL213-030-642.200

61.32 4,254.50 0.00 6,745.50 11,000.00 FOOD TRUCK RALLY213-030-642.250
0.00 0.00 0.00 0.00 0.00 SPECIAL EVENTS213-030-642.300
0.00 0.00 0.00 0.00 0.00 MEAL DONATION213-030-642.350
0.00 0.00 0.00 0.00 0.00 MEAL SPONSORSHIP213-030-642.400
0.00 2,000.00 0.00 0.00 2,000.00 MEAL TICKET213-030-642.450

98.67 4.00 35.00 296.00 300.00 POINSETTIA SALES213-030-642.500
0.00 0.00 0.00 0.00 0.00 POSTERS213-030-642.550
0.00 400.00 0.00 0.00 400.00 T-SHIRTS213-030-642.600
0.00 100.00 0.00 0.00 100.00 MARKET MONEY PURCHASE\213-030-642.650

45.00 275.00 0.00 225.00 500.00 DAILY VENDOR FEE213-030-642.700
89.08 1,965.00 0.00 16,035.00 18,000.00 VENDOR FEE SUMMER 10 FT213-030-642.725
100.00 (3,125.00)0.00 3,125.00 0.00 VENDOR FEE-SUMMER 20 FT213-030-642.750
79.69 725.00 120.00 2,845.00 3,570.00 VENDOR FEE - WINTER213-030-642.775
0.00 0.00 0.00 0.00 0.00 213-030-642.800

96.40 1,709.80 162.85 45,813.20 47,523.00 Total Dept 030 - REVENUES

96.40 1,709.80 162.85 45,813.20 47,523.00 TOTAL REVENUES

Expenditures
Dept 040 - EXPENDITURES

66.92 6,191.99 0.00 12,528.01 18,720.00 SALARIES - PLANNING213-040-705.000
67.35 464.60 0.00 958.40 1,423.00 SOCIAL SECURITY213-040-714.000
71.20 1.44 0.00 3.56 5.00 UNEMPLOYMENT INSURANCE213-040-716.000
37.89 310.57 0.00 189.43 500.00 SUPPLIES213-040-727.000
0.00 0.00 0.00 0.00 0.00 COMPUTER/INTERNET EXPENSES213-040-730.000
0.00 0.00 0.00 0.00 0.00 EARMARK FUNDS213-040-730.100

409.76 (154.88)0.00 204.88 50.00 POSTAGE213-040-731.000
62.50 150.00 250.00 250.00 400.00 MEMBERSHIP DUES/MML213-040-732.000
100.00 (30.00)30.00 30.00 0.00 GAS AND OIL213-040-735.000

0.00 0.00 0.00 0.00 0.00 END OF YEAR ADJUSTMENT213-040-736.000
0.00 0.00 0.00 0.00 0.00 BARN EXPENSES213-040-740.000
0.00 0.00 0.00 0.00 0.00 APPAREL213-040-750.100
0.00 0.00 0.00 0.00 0.00 BAG MATERIALS213-040-750.150
0.00 4,500.00 0.00 0.00 4,500.00 FARM MEAL213-040-750.200

134.91 (1,745.50)0.00 6,745.50 5,000.00 FOOD TRUCK RALLY213-040-750.250
100.00 (127.40)127.40 127.40 0.00 POINSETTIA FUNDRAISER213-040-750.260

0.00 200.00 0.00 0.00 200.00 T SHIRTS PRINTING213-040-750.275
350.00 (250.00)0.00 350.00 100.00 MARKET MONEY213-040-750.300
175.30 (150.59)0.00 350.59 200.00 OUTDOOR MARKET213-040-750.350
100.00 0.00 0.00 975.00 975.00 OUTDOOR MARKET MUSIC213-040-750.360
63.77 1,268.00 52.00 2,232.00 3,500.00 SNAP REIMBURSEMENT213-040-750.370
76.86 648.00 44.00 2,152.00 2,800.00 DOUBLE UP FOOD BUCKS213-040-750.380
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02/01/2019 03:48 PM
User: Shelly
DB: Boyne City PERIOD ENDING 01/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2019

INCREASE (DECREASE)

YTD BALANCE
01/31/2019

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 213 - FARMERS MARKET FUND
Expenditures

82.07 502.00 0.00 2,298.00 2,800.00 SENIOR PROJECT FRESH213-040-750.390
68.63 941.00 0.00 2,059.00 3,000.00 WIC213-040-750.400
0.00 350.00 0.00 0.00 350.00 SNAP213-040-770.000
0.00 0.00 0.00 0.00 0.00 VENDOR REIMBURSEMENT213-040-771.000

160.00 (300.00)0.00 800.00 500.00 TRAINING AND SCHOOLS213-040-870.000
141.05 (410.50)500.50 1,410.50 1,000.00 ADVERTISING/PUBLSHNG/ORDINANCE213-040-900.000

0.00 100.00 0.00 0.00 100.00 PROMOTION PRINTING213-040-900.200
0.00 700.00 0.00 0.00 700.00 SUMMER PROMOTION213-040-900.300
0.00 700.00 0.00 0.00 700.00 WINTER PROMOTION213-040-900.400
0.00 0.00 0.00 0.00 0.00 PAVILION213-040-900.500

70.84 13,858.73 1,003.90 33,664.27 47,523.00 Total Dept 040 - EXPENDITURES

70.84 13,858.73 1,003.90 33,664.27 47,523.00 TOTAL EXPENDITURES

100.00 (12,148.93)(841.05)12,148.93 0.00 NET OF REVENUES & EXPENDITURES

70.84 13,858.73 1,003.90 33,664.27 47,523.00 TOTAL EXPENDITURES
96.40 1,709.80 162.85 45,813.20 47,523.00 TOTAL REVENUES

Fund 213 - FARMERS MARKET FUND:
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