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BOARD MEETING
January 10, 2013 — 8:30 A.M.  Commission Chambers — City Hall

1. CALL MEETING TO ORDER AND ROLL CALL

2. READING AND APPROVAL OF MINUTES
December 6, 2012 regular meeting

3.  HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS)
4. CORRESPONDENCE

5. MAIN STREET COMMITTEE REPORTS

6. MAIN STREET MANAGER’S REPORT

7. UNFINISHED BUSINESS
a. Boyne Theatre Update

8. NEW BUSINESS
a. Boyne City Mushroom Festival
b. Property donation
¢. Board member appointments

9. GOOD OF THE ORDER

[0. ANNOUNCEMENTS

» Boyne District Library Strategic Planning meeting, Jan. 10, 7 p.m. Boyne District
Library Community Room
Main Street Planning Session, Monday, Jan. 14, 3 to 6 p.m. Boyne District Library
Community Room
Boyne Area Chamber of Commerce Annual Meeting, Jan. 17, Boyne Mountain
Winter Fest, Saturday, Jan. 26, Veteran Park, Sunset Park and downtown
Next Boyne City Main Street board meeting, Thursday, February 7, 8:30 a.m. at
City Hall

YVvV VY

1. ADJOURNMENT

Individuals with disabilities requiving auxiliary aids or services in order to participate in municipal meetings may contact
Boyne City Hall for assistance: Cindy Grice, Clevk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334 i

................................................................................................................................................................................................................................................
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Approved:
Meeting of MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR
December 6, 2012 MEETING HELD ON THURSDAY, DECEMBER 6,2012 AT 830 AM, IN THE

COMMISSION CHAMBERS AT CITY HALL, 319 NORTH LLAKE STREET

Call to Order Chair Lenhart called the meeting to order at 8:30 a,

Roli Call Present:  Jodie Adams, Kathy Anderson, Mi}(é;Cam Bob Cariil ¢
Cortright, Larry Lenhart, Pat O’Buen, Rob Swaﬂz and Rob" Berry
Williams i

Absent: None
Meeting City Staff:  Main Street Manager Hogh Conklm andirecording sectetary Karen

Attendance Seeley

Public: There was one person in attendance

Approval of Minutes Anderson moved, Adams PASSED U ANIMOUSLY 1o approve the November
MOTION 1, 2012 rogular meeting minutes; Adams:miove 4 Cortright PASSED
UNANIMOUSLY Novembef.fS,{ 2012 board‘i‘e i Adams moved, Adams
+ PASSED UNANIMOUSLY: November 14, 201, ec;al meeting with Michigan
Main Sireet 1eptesenta' i jes, -

Citizens Comments

21 information presented at the Boyne City City Commission

Correspondence

g 12 by Carole McGinty
Main Street Commitfee n {0 the commitb;:e eports mcluded in the agenda packet Main Street
Reports Gonklin reported Gt few items:

’8: malket annual vendors® meeting was Nov. 12, The meefing is
ty for vendors to meet with the market committee to review the
ear, address any issues that arose during the season, and to make
suggestions on how to improve the market. One issue that will require the
committee’s attention is whether to aflow dogs at the market, Several
ndots had stories to share about dogs — none of them favorable — and the
* vendors were nearly unanimous in their support of & no-dog policy at the
market.
Design
+  Bike Racks — Main Street Manager Conklin shared some preliminary
designs of proposed bike racks to be placed throughout the DDA. A
Placemaking grant of $1500 was received from the Northwest Michigan
Council of Governments for eight functional “art” bicyele racks. The goal of
the grant is to provide functional bicycle racks for the increasing popularity
of biking in our community, and at the same time creating public art.
*  Sunset Park Ice Rink - “Skagers” with lights have been rented to decorate
the rink, a flood light will be attached to the Chamber building. Location will



be along the sidewalk on Water Street between the Chamber and lake if
possible. The Young Professionals may take over the ice rink as one of their
projects.

Organization
» The committee met Nov, 20, It discussed the possible partnership with
Boyne Thunder and Challenge Mountain; the upcoming deadline for
applications for the two expiring board terms; the Dec. 7 accreditation
conference call with the Michigan Main Street program; and the progress to
date on the Boyne Theatre project,

board’s planning session,
» The Boyne-area business visits are contmuing and the £20
completed before the holidays.

Manager’s Report Main Street Manager Conklin reported on:
s  On Friday, December 7%, we will be havmg at
with the Michigan Main Street. &

Unfinished Business Boyne Theatre:

[ ]

bands are playmg in the bar above the the'atre .;Conkhn stated that the
steering commlttee will be wmkmg thmugh all the issues. We have a good
y «_e_nce Suggesnon that the board

endaﬂons MMS recommends we snengthen the Organization
; One suggestton is to change np the com:mttees that board

comnuinity.

: 1{013 Strategw Plan/Goals:

1iis is for information only at this point. Board discussion to hold a special
mieeting to discuss these plans and goals, Cortright moved, Carlile
seconded, PASSED UNANIMOUSLY to hold a special Main Street
meeting to review the Strategic Plan/Goal on Monday, January 14™ at 4:00 at
a place to be determined,

New Business Winter Bus Service ~ Downtown Boyne City-Boyne Mountain Saturday
evenings during ski season.
o  Expanded bus service was offered this past ski season by Charlevoix County
Transit between Boyne City and Bayne Mountain. By all accounts, this was
a success and is being considered again this winter, This year there is an
opportunity to purchase an ad on the transit bus, which will be used for the




Saturday evening service promoting free rides. The cost for the ad is $750
for production and a $275 fee per month for an anticipated cost of $1,575
for the season. If we commit to the promotion early, Main Street will
receive one month free for a total cost of 1,300. This cost will be our
contribution to Charlevoix Transit for the free bus service. As far as
covering the cost, we could solicit sponsorship from focal businesses and/or
use fimds budgeted for marketing, After board discussion: Cain moved
Williams seconded PASSED UNANIMOUSLY that the Main Street
board approves the request to participate with Charlevoix County Transit to
provide free bus service between downtown Boyne City and Boyne
Mountain Saturdays from 5 to 10 p.m. during the 2012-13 ski season ata
cost of 1,300 for the purchase of an ad on the transit bus. The board
requested to review the design, and 1o smt as§ oqn as -possﬂJIe

MOTION

+  TFarmers Market Committee appomtments
Terms for one vendor and four at-large: conmltttee member ar_ xpiring on .
the Fatmers Market Committee. The veil or position is currently-field by
Scotty Mathers. The at-large positions ‘are held-by Julic Greenwalt, Jacl
Laurent, Dean Solomon (representing MSU: Exténsion), and Jim Bauima
(representing the Boyne Area Chamber); ‘All fou at-large committee
members agreed to continue to serve and their reappointment was
unanunously appmved by the Farmer’s Market Comzmﬁee at its November

MOTION UNANIMOUSLY to approve the; reoominendatlou of the Boyne City
Farmer’s market commlttee to appomt Dean SoIomon Jim Baumann, Julie
Greenwalt, Jack Laucgnt, and Ji oanne Brox il to a three year term on the
Farmers Matket Comm!‘rtee.

s 2014 National Main Street Conference

i Board dtscuss;on that they are unclear what MM@ is

_ 'about giving a lefter of support without knowing

We are commlttmg to. Conklin said at this time they are only asking

kmd’ #ime and no financial commitment.

# Anderson seconded to authorize the Main Street Manager to

draft aJleﬂei of support and up to 3500 for the Michigan Main Street

pmposal to host the 2014 National Main Street Conference in Detroit,

qjion Carried

:Boyne Arvea Chamber of Commerce Visitors Guide

" For the past three years, Main Street has purchase a full-page ad in the
Boyne Area Chamber Visitors Guide. The cost is 1,995 which is the same as
it has been the last two years. The content has not yet been decided. The
expense will be for the 2013-14 fiscal year which begins on May 1.
Anderson moved, Adams seconded that the Main Street Board approve the
purchase of one full page ad in the Boyne Area Chamber Visitors Guide at a
costof $1,195. Motlon Carried, Cortright Abstaiued

e 2013 Board/Committee Meeting Schedule
Cain moved Cortright seconded PASSED UNANIMOUSLY to adopt the
proposed board and commitiee meeting schedule for 2013,
Main Street Board Meeting, first Thursday of each month, 8:30 a.m., with

MOTION

MOTION



Good of the Order

Adjournment

the exception of the Janvary 3% meeting which will be moved to January 10,
2013,

Organization Commiftee: Third Tuesday of every month, 4pm at Main
Street Office; Promotions Committee: First Tuesday of every month 4pm
at Main Street Office; Design Committee: Second Monday of every month,
Apm at Main Sireet Office; Team Boyne/Economic Restructuring
Committee; Third Friday of ever month at 9a.m. at the Boyne District
Libraty Community Room; Farmers Market; First Monday of the month,
January, February, March, April, October 10:30am at the Boyne District
Library Community Room.

Park Street is moving along well, there have been some. trees planted aicng Park

Street.
Leslie Meyers, the new Assistant Plawer’s first day will be De
The joint boards and commission meeting went well

Anderson moved O’Brien seconded PASSED N. ANIMOUSLY to’ ad,;ou"
December 6, 2012 meeting of the Boyne City Maih:Steéet Board at 10:02

Karen Secley, Recorditag S



Where Life Meets Laxe.”

Date: January 10, 2013

To: Main Street Board

From: Hugh Conklin, program manager
RE:  Committee Reports

Promotions

» The Boyne City Winter Fest, a joint event with the Boyne Area Chamber, is the weekend
of January 26. There will be events at Sunset Park, Veteran’s Park, and the downtown
area. A highlight of the weekend is the snow sculpture contest at Sunset Park. There will
also be a xc ski tour at the Hill Preserve, along with possible fun events at Avalanche.

* The SOBO Arts Festival application to the Michigan Council for Arts and Cultural
Affairs was not funded so the committee will be looking at other opportunities for
funding. The show will open on Friday evening, June 28, as part of Stroll the Streets with
open houses and a concert in the 200 block of South Lake Street. Saturday’s art show will
be held at Peninsula Beach

*  The Farmer’s Market Committee met Monday as it continues to plan for the outdoor
season. The indoor market, held each Saturday from 9 a.m. to 1 p.m., is going well.

Design

* 'The committee continues to work on refining ideas for new bike racks in the downtown
arca and will hopefully have designs ready for the board to consider at its February
meeting.

* The Sunset Park Ice Rink fundraiser at Café Sante on Dec. 21 raised $1,655, an amount
that should cover all the expenses this winter, Sante and Magnum Hospitality have been
great supporters of the rink, raising $5,125 over the past two years. To date, no Main
Street funds have been used to support the rink. Assisting with the maintenance of the
rink this winter is Ryan Moskal and other members of the Young Professionals
organization,

Organization
* The committee interviewed all the candidates who applied for the Main Street board and
will make a recommendation at the Jan. 7 meeting.
¢ Members of the committee also participated in the accreditation conference call with the
Michigan Main Street Center,

Team Boyne — Creating Entrepreneurial Communities (ER committee)

* Jane MacKenzie, the new executive director of the Boyne City Housing Commission, and
Richard Bouters, a member of the Boyne City Airport Advisory Board, met with
members of the committee.

» The Boyne-area business visits are continuing, The deadiine for completing this is the end
of this month.



WheRre Life meets Lake.”

Date: January 10, 2013
To: Main Street Board members
From: Hugh Conklin, program manager

RE: 8. a, - Mushroom Festival

The Mushroom Festival is expecting changes in leadership after this year’s event, Key
members of the committee, according to Paul Nichols, a member of organizing
commiittee, have said they will be stepping aside.

Paul brought this to my attention a short time ago and I suggested he and other members
of the committee to attend the January board meeting to share his insights and to begin
the discussion about what role Main Street could or should play in the transition.



ITY Main Streer
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Date: January 10, 2013
To: Main Street Board members
From: Hugh Conklin, program manager

RE:  8.b - Property donation

Overview

As part of the project to move utility lines underground along Ray Street, there was a
need to find a location for the new electric box at the west end of Ray Street. The desired
location was behind the Johnson Oil gas station. The property is owned by Dr. Dennis
Kirkby, who also owns the building at 209 and 211 8. Lake St. He purchased the property
about two years ago from Phil Johnson,

A meeting was held with Dr. Kirkby to see if he would grant an easement to the City next
to the sidewalk on the north end of the parking ot to locate the new electrical box. Not
only did Dr. Kirkby agree to the easement but he offered to give to the city the entire
piece of property running parallel along the alley, which has a total of 13 parking spaces.

This seemed like a win-win situation for the City and Dr. Kirkby. For the City, this
allowed it to move forward in placing the new utility box and it also created possible
future opportunities to expand public parking in the downtown area. For Dr. Kirkby, he
felt the area was already being used as a public parking area, despite signs to the contrary,
and he thought it was a fair exchange to give the City the property and in return he would
save maintenance costs and property taxes. In addition, the City years ago was given a
15-foot easement through the property to create a wider alley off Ray Street,

The plan to donate the land to the city, however, hit a snag. In reviewing the January
1996 site plan approved when the 209 and 211 S. Lake St. building was built and the
parking area established, a stipulation was discovered that prohibited it from being
donated. The site plan was approved with the condition that the parcel proposed for the
17 parking spots behind the building be recorded with the Register of Deeds as one
contiguous parcel to the main parcel at 207-209 South Lake St., meaning the two parcels
were combined as one unless the Planning Commission amended the site plan,

A request to do that was presented to the Planning Commission at its November meeting
and by a unanimous vote the commission amended the original site plan in the following

way!



1. That the parking area not be combined with the main parcel at 209 South Lake St.
2. The 17 parking space requirement for the building be waived.

With this approval, the Planning Commission made it possible for Main Street to accept
the property from Dr. Kirkby. I am now requesting the board allow me to take the
necessary steps to move forward and accept Dr. Kirby’s donation. Accompanying this
memo is a copy of DDA Act of 1976 pertaining to the board’s power to accept property.
You will find it under subheading H and L.

Recommendation
The Main Street Board allow its program manager to work with city staff to take the
necessary steps to accept propetty behind 209 and 211 South Lake St. as a donation from

Dr. Dennis Kirkby.
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the activities and financial condition of the authority. If the director is absent or disabled, the board may
designate a qualified person as acting director to perform the duties of the office. Before entering upon the
duties of his office, the acting director shall take and subscribe to the cath, and furnish bond, as required of
the director. The director shall furnish the board with information or reports governing the operation of the
authority as the board requires.

(2) The board may employ and fix the compensation of a treasurer, who shall keep the financial records of
the authority and who, together with the director, shall approve all vouchers for the expenditure of funds of
the authority. The treasurer shall perform such other duties as may be delegated to him by the board and shall
furnish bond in an amount as prescribed by the board.

(3) The board may employ and fix the compensation of a secretary, who shall maintain custody of the
official seal and of records, books, documents, or other papers not required to be maintained by the treasurer.
The secretary shall attend meetings of the board and keep a record of its proceedings, and shall perform such
other duties delegated by the board.

(4) The board may retain legal counsel to advise the board in the proper performance of its duties, The
legal counsel shalt represent the authority in actions brought by or against the authority.

{5) The board may employ other personnel deemed necessary by the board.

History: 1975, Act 197, Imd. Eff, Aug, 13, 1975,

Popular name: DDA

Popular name: Downtewn Pevelopment Authority Act

125.1656 Participation of employees in municipal retirement and insurance programs.

Sec. 6. The employees of an authority shall be eligible to participate in municipal retirement and insurance
programs of the municipality as if they were civil service employees except that the employees of an authority
are not civil service employees.

History: 1975, Act 197, Tmd. Eff. Aug. 13, 1975,

Popular name: DDA

Popular name: Downtown Development Authority Act

125.1657 Powers of board; creation, operation, or funding of retail business incubator.

Sec. 7. (1) The board may:

(a) Prepare an analysis of economic changes taking place in the downtown district.

{b) Study and analyze the impact of metropolitan growth upon the downtown district.

(¢} Plan and propose the construction, renovation, repair, remodeling, rehabilitation, restoration,
preservation, or reconstruction of a public facility, an existing building, or a multiple-family dwelling unit
which may be necessary or appropriate to the execution of a plan which, in the opinion of the board, aids in
the economic growth of the downtown district.

{d) Plan, propose, and implement an improvement to a public facility within the development area to
comply with the barrier free design requirements of the state construction code promulgated under the
Stille-DeRossett-Hale single state construction code act, 1972 PA 230, MCL 1251501 t¢ 125.1531.

(e) Develop long-range plans, in cooperation with the agency which is chiefly responsible for planning in
the municipality, designed to halt the deterioration of property values in the downtown district and to promote
the econemic growth of the downtown district, and take such steps as may be necessary to persuade property
owners to implement the plans to the fullest extent possible.

(f) Tmplement any plan of development in the downtown district necessary to achieve the purposes of this
act, in accordance with the powers of the authority as granted by this act.

{g) Make and enter into contracts necessary or incidental to the exercise of its powers and the performance
of its duties,

(h) Acquire by purchase or otherwise, on terms and conditions and in a manner the authority considers
proper or own, convey, or otherwise dispose of, or lease as lessor or lessee, land and other property, real or
personal, or rights or interests in property, which the authority determines is reasonably necessary to achieve
the purposes of this act, and to grant or acquire licenses, easements, and options with respect to that property.

(i) Improve land and construct, reconstruct, rehabilitate, restore and preserve, equip, improve, maintain,
repair, and operate any building, including multiple-family dwellings, and any necessary or desirable
appurtenances to that property, within the downtown district for the use, in whole or in part, of any public or
private person or corporation, or a combination of them.

(i) Fix, charge, and collect fees, rents, and charges for the use of any building or property under its control
or any part thereof, or facility therein, and pledge the fees, rents, and charges for the payment of revenue
bonds issued by the authority.

Rendered Thirrsday, December 20, 2012 Page 10 Michigan Campiled Laws Complete Through PA 3568 of 2012
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(k) Lease any building or property under its control, or any part of a building or property.
A (/) Accept grants and donations of property, labor, or other things of value from a public or private soutce.

{m) Acquire and construct public facilities. ‘

{n) Create, operate, and fund marketing initiatives that benefit only retail and general marketing of the
downtown district.

(0) Contract for broadband service and wireless technology service in the downtown district,

{p) Opcrate and perform all duties and exercise all responsibilities described in this section in a qualified
township if the qualified township has entered into an agreement with the municipality under section 3(7).

(@) Create, operate, and fund a loan program to fund improvements for existing buildings located in a
downtown district to make them marketable for sale or lease, The board may make loans with interest at a
market rate or may make loans with interest at a below market rate, as determined by the board.

(r) Create, operate, and fund retail business incubators in the downtown district.

(2) If it is the express determination of the board to create, operate, or fund a retail business incubator in
the downtown district, the board shall give preference to tenants who will provide goods or services that are
not #vailable or that are underserved in the downtown area. If the board creates, operates, or funds retail
business incubators in the downtown district, the board and each tenant who leases space in a retail business
incubator shall enter into a written contract that includes, but is not limited to, all of the following:

(a) The lease or rental rate that may be below the fair market rate as determined by the board.

(b) The requirement that a tenant may lease space in the retail business incubator for a period not to exceed
18 months.

(c) The terms of a joint operating plan with 1 or more other businesses located in the downtown district.

(d) A copy of the business plan of the tenant that contains measurable goals and objectives.

(¢) The requirement that the tenant participate in basic management classes, business seminars, or other
business education programs offered by the authority, the local chamber of commerce, local community
colleges, or institutions of higher education, as determined by the board.

History: 1975, Act 197, Imd. Eff. Aug. 13, 1975;—Am. 1985, Act 221, Imd. Eff. Jan. 10, 1986;—Am. 2004, Act 196, Ind. Eff, July
8, 2004;—Am, 2005, Act 115, Imd. Eff, Sept. 22, 2005:—Am. 2008, Act 226, Imd, Eff, July 17, 2008.

Popular name: DDA i

Popular name: Downtown Development Authority Act

125,1658 Board serving as planning commission; agenda.

Sec. 8. If a board created under this act serves as the planning commission under section 2 of Act No. 285
of the Public Acts of 1931, being section 125.32 of the Michigan Compiled Laws, the board shall include
pianning commission business in its agenda,

History: Add. 1987, Act 66, Imd. Eff, June 25, 1987.

Popular name: DDA

Popular name: Downtown Development Authority Act

125.1659 Authority as instrumentality of political subdivision.

Sec. 9. The authority shall be deemed an instrumentality of a political subdivision for purposes of Act No.
227 of the Public Acts of 1972, being sections 213.321 to 213.332 of the Michigan Compiled Laws.

History: 1975, Act 197, Imd. Eff. Aug. 13, 1975,

Papular name: DDA

Popular name: Downtown Development Authority Act

125,1660 Taking, transfer, and use of private property.

Sec. 10. A municipality may take private property under Act No. 149 of the Public Acts of 1911, as
amended, being sections 213.21 to 213.41 of the Michigan Compiled Laws, for the purpose of transfer to the
authority, and may transfer the property to the authority for use in an approved development, on terms and
conditions it deems appropriate, and the taking, transfer, and use shall be considered necessary for public
purposes and for the benefit of the public.

History: 1975, Act 197, Imd. Eff. Aug. 13, 1975,

Popular name: DDA

Popular name: Downtown Development Authority Act

1251661 Financing activities of authority; disposition of money received by authority;

municipal obligations.
Sec. 11. (1) The activities of the authority shall be financed from 1 or more of the following sources:
Rendered Thursday, December 20, 2012 Page 11 Michigan Compiled Laws Complete Through PA 368 of 2012
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New Business

209 §. Lake Street
Development plan
amendment

Kiak, propech

**MOTION

P’A’Y‘nn:\j COmm-;\gs}\o,.,
Nev.la, 2o

™ anke s
abatement, so will use as screening only. A driver on M-75 is the only way to see
the equipment. The zoning ordinance article talks about landscaping

requirements for existing facility landscaping requirements, which is 30% of
landscaping required for a new facility. The amount of 12 proposed trees exceeds
that requirement, to put in more, serves no purpose to screen from M-75. Looking
at MSU planting guidelines.

St. Dennis - It is going to take 60 — 70 years to get to a 35" diameter when you start
with a 3’ caliber tree.

Neidhamer - I have a concern with 618 feet and only 12 trees.

St. Dennis - In the previous plan the next door property owners, Car Quest,
Carter’s building were considered, not just the view corridor, I was thinking much
Targer buffer than 12 trees.

McPherson - Because this was a conditional use, with outside storage, landscaping
for screening was apart of that consideration. Noise attenuation was mentioned.
As Mike indicated, it was not going to do anything, so now is visual only.
MacKenzie - Would like to look at this with your proposal.

McCahan - Should have protection for the neighboring properties.

McPherson ~ What I am hearing is this is not quite accurate, and need more
screening between the properties,

Neidhamer - I would like to see a complete proposal in 30 days at the next
meeting, along with the emissions report.

’ Planning Director McPherson reviewed the staff report that was included in the

agenda packet. In 1996 the original site plan was approved for a commercial
building with apartments above, with 17 parking spaces being adequate for the
use, however, there is no way 17 cars could be parked there. In reality it is used for
a public lot, even though it was established for the building and uses. With recent
reconstruction in the area, Mr. Kirkby wanted to give the lot to the city for the
purpose of underground utilities box placement. However, during the site plan
approval, the parking lot area was tied to the business/apartment building. In
order to accept the property and continue with the current use and future
development of potential uses, a couple of actions are required; the first is to waive
the parking requirement and to rescind the previous tying of the two properties
together. In the CBD, Planning Commission does have the ability to waive parking.
taking in other parking factors, and building use. It is an alley, and there is a
easement over a portion of that lot, already.

Cain - It will benefit the city for downtown area beautification projects that are
under way and there are adjacent spaces available for parking,

With no additional board discussion, motion by Kozlewski, seconded by Crum to
approve the proposal as presented by:
1. Waiving the required 17 space parking requirement and
2. Rescind the requirement that the parking lot (parcel number 051-341-138-
10) be combined with 209 S Lake Street (parcel number 051-055-063-00)

2012-11-19-7A

Roll Call:

Aye: Crum, Ellwanger, Frasz, Kozlowski, MacKenzie, McCahan, Neidhamer, St.
Dennis.

Nay: None

Absent: Meeder

kMotion Carries

Boyne City Planning Commission 9

November 19, 2012



Where Life meets Laxe.”

Date:  January 10, 2013
To: Main Street Board members
From: Hugh Conklin, program manager

RE: 8.c. — Board candidates

Six candidates have applied for the two open seats on the Main Street Board. The seats
are currently held by Kathy Anderson and Rob Swartz.

The candidates who submitted an application are Rob Swartz, Laura Gray, Cindi Malin,
Kimberly Altobello, Mark Dole, and Jim Jensen. The application for each candidate is
included in your packet.

The candidates were interviewed by organization committee members Bob Alger, Bob
Carlile, Mike Cain, and Michelle Cortright. They were meeting late Monday afternoon,
Jan. 7, to discuss the interviews and make a recommendation to the board. Their
recommendation will be forwarded to you prior to Thursday’s meeting,



CITY OF BOYNE CITY

319 North Lake Street Boyne City, MI 49712 (231) 5826597
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The City understands you are interested in becoming a member on one of the C1ty Advisory
Boards/Commissions. We appreciate your interest and future dedication to Boyne City. In order
for the City to have information on file as reference when the next board has an opening, we ask
you please complete the following and return to City Hall,

()

BOARD MEMBER APPLICATION

See next page for a list of Boyne City Advisory Boards or Commissions, term of appointment,
and meeting schedule,

Name: %55/2.7—- %i)ﬁff»z

Address: _ M5 At ST g;wf ﬁry
Telephone: jfj’ 7f5§ (daytime) jg&"/ﬁj’g (evening)
Email [Dbswarte (B (Cha fors sief

h N Occupation! ;gﬂ’/ﬁwg;:«ﬁit %MJ‘&’/&

Please check any Advisory Board or Commission you may be interested in.

O Airport Advisory Board O Economic Development Corporation
O Historical Commission /‘ﬁ Downtown Development Authority/ Main
Street Program
a Planning Commission O Parks and Recreation Commission
o Board of Review O Housing Commission
0 Local Development | Zoning Board of Appeals
Finance Authority O District Library Board
(] Historic District Commission
Reason(s) you wish to serve: v LT O Sty AueiRe  TaEa

Ov__THE iy Sktar £aded) Ao Chwrmwit  ow T L
7O Bnits  CArR.

Other commurnity or civic service activities: 7%’9’6 olrizeds) v Mimpars
V212 A ) (epgls  IMeyard T i Lopr,  [me flins (it Gnd

) &Mﬁzg)ﬁf Tt B [
7 2] ”

Signature: é; % é % . Date: L7 /3-/7




CITY OF BOYNE CITY e

319 North Lake Street  Boyne Clty, Mt 49712 (231) 582-6597

BOARD MEMBER APPLICATION

The Clty understands you are inferested in becoming a member on one of the City Advisory Boards/Commissions,
We appreciate your interest and future dedlcation to Boyne Clty. In order for the Clty to have Information on file as
reference whan the next board has an opening, we ask you please complete the following and retumn to City Hall.

See next page for a list of Boyne City Advisory Boards or Commissions, term of appointment, and mesting

schedule,
W W e PP
Address: 7. Lox 3 ﬁﬂ/mc 1 45y / iqﬁf,éﬁ%—%”j@
Emall lé(,\am(m [DC.J C? o, Ka*n\

Dccupatron &7’7/&2/ €)C€.¢C~{70L€ / @?/ 650%1'3 //05/575/6

Pleass check any Advisory Board or Commlsslon you may be interested in,’

) Airport Adwsory Board O Economic Development Comoration
o] Historical Commission E/ Downtown Development Authority/ Main Street
Pragram '

O Plannlng Commission

O  Parks and Recreation Cémmission
O Board of Review ] Housing Commission
O Local Development R Zaoning Board of Appeals
Finance Authority ] District Library Board

D Historic District Commission

Reason(s) you wish to serve: F own dppn fun /ﬂf/@bﬁf ﬂ &a/ 537527&_ /L/ﬂﬂ?éfa\?‘
Freluding > Thucted 514«‘9 4 /w/.w £, )p?w.r O, /gsz&«@qf e Conty L uﬁ;/;
ot /Wﬂéj it «amm ey Loty e Ts 4 sy Hons

Othercpmmuni orclvlc Ice activlties /.e/é Mg@f ﬂu/ ﬂwﬂf’éf 4/ 75//@. 74 The «/Ua’f&

%’}wﬂ_ y zzmw ﬁ@ @( ,(ﬂ/;;e#‘/ af LIREHCT? e Ldtehse . Q'gg ézwxaa.s
Cpried, & Mo 5 // %X%C/&%f AN '//JJ fee i n /;3@

Date: /a;/ 7{/ z_




CITY OF BOYNE CITY

319 North Lake Strest ~ Boyna City, Ml 49712 (231) 582-8897

BOARD MEMBER APPLICATION

The City understands you are interested in becomlng amember on one of the Clty Advisory Boards/Commissions,
We appreciate your Interest and future dedication to Boyne Gity. In order for the City to have information on fils as
refarence when the next board has.an apening, we.ask you please oomplete the ‘goilgﬁ?;% and return to City Hall.

See next page for a list of Boyne City Advisory Boards or Con
schedule, \

Nams: __ AQUUIA &Vﬂ«(’/ EX /
Address: __ / {27 % Ze MW ng/ %«g

Emal. (LA @,ﬁlam tree U’)f‘t’/\ Lwrg. net
Occupation: _/AfCA Dy Q&dzié(r‘w

Please check any Advisory Board or Cormmission you may be intarested in.

g ‘
pqéptment. and meeﬁr_lg

O Alrport Advisory Board m Econamie Development Corporation
a Histarical Commission % Downtown Davelopment Authority/ Main Street
Program

=] Planning Commission W] Parks and Recreation Commission
a Board of Review ]} Housing Commission
I Loeat Davelopment | Zoning Board of Appeals

Finance Authority i District Library Board

O Higtoric Distriet Commissjon

Reason(s) you wish to sarve; v &Uc?ccéd M to 692‘/6 Lf’)te’&évt’&ﬂ L ODm/nr,u'z/(éL
Ve witnsaded, séfocm Cetby 's
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and. b ki d - 4
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CITY OF BOYNE CITY

319 North Lake Sireet Boyne City, M} 49712 (231) 582- 6597

BOARD MEMBER APPLICATION

The City understands you are interested In becoming a member on one of the City Advisory Beards/Commissions.
We appreciate your interest and future dedlcation to Boyne City. In order for the City to have information onfile as
reference when the next board has an opening, we ask you please complete the following and return to City Hall.

See neaxt page for a list of Boyne Cily Advisory Boards or Commissions, term of appointment, and meeting

scheduls,

wnipnbecl( A Ao lb
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Address: e Vs 24
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Please check any Adviso oard or Comm[ssion y ay be interegted in. * >
O irport Advisory Board [ Economic Development Corporation '
Mistoricaf Commission q,/Dzwntown Davelopment Authority/ Main Street
Program
(M| Planning Commissicn O Parks and Recreation Commission
a Board of Review (| Housing Commission
£ Local Development g oning Board of Appeals
thance Authority D/IZJIstrict Library Board

CB’/IF-lIstonc District Commission Election Commission

~ Reason(s) you wish to serve: 8(" (- VA( Ha-@ﬁ)d m \

Other community or civic service activities: @@0 A Hﬁ.@ﬁd ']‘Lﬁ.jf .

Date: @ ’/ %’/d




Reason(s) you wish to serve:
My main reason for wanting to serve on the Downtown Development Authority/Main Street Program

Board is to become very involved in the community that [ five In. [ sat on two boards and valunteered
with a number of non-profit organizations for various events in the previous community that | lived in,
which was Santa Clarita in Southern California. | thoroughly enjoy being Involved, volunteering and
participating in events in the community, | also bellave strongly In “glving back” to the community that
provides so many wonderful services and activities for their citlzens.

Other community or clvic service activities:
None at this time, as | am new {returning to my hometown) to the comimunity.,

Thank you In advance for your consideration of my request for a seat on your Board.




Kimberly A. Altobello

794 South M75, Boyne City, Ml 49712
Home: 231-682-6804 « Cell: 661-714-0600 + Email: kahaltobello@yahoo.com

EXECUTIVE SUMMARY

A dynamic and results-driven Senior Administrative Executive with 20+ years’ experience and high-level
responsibilities advancing and participating in senior executives’ agenda. Exceptionally organized and
effective in the management of top initiatives and critical projects. Respected overachiever who excelled
in progressive positions, eamed steady advancement into increasingly demanding roles, Knowledgeable
in all applicable state and federal banking regulations (e.g., DF, FDIC). Experienced in working and
managing in a non-registered public company environment. Ability to execute multiple projects
simultaneously, communicates ideas to others, and brings functional groups together to achieve a
common goal. Understanding of multicuitural diversity; excel at building and nurturing relationships.
Possess unique sense of innovation and resourcefulness with proven expertise in devising original
solutions to complex problems.

AREAS OF EXPERTISE
Client & Investor Relations Human Resources
Administrative Policies and Procedures Regulatory Reporting and Communications
Corporate Secretary Expense Confrol
Facilities Management Vendor Management
Administrative Team Building Special Project Management
Performance Reviews Client Correspondence and Liaison Affairs

PROFESSIONAL EXPERIENCE

BANK OF SANTA CLARITA 2004 - 2012
Executive Vice President / Chief Administrative Officer {2007-2012)
Senior Vice President / Chief Administrative Officer (2005-2007)

Senior Vice President / Executive Administrative Officer (2004-2005)

Recruited by the CEO due to stellar reputation and performance. Member of the Founding team that was
responsible for growing the Bank from inception to $200+ Million in assets and 33 employess.
Contributed to Bank's rapid growth and profitability through active networking throughout the community.
Provided comprehensive support to epicenter of high-level banking affairs, propeliing smooth daily
operations while assuming additional responsibifities during ever-changing and unpredictable situations.
Worked cooperatively with CEOQ and COB in overall administration of the bank.

+ Administered the Bank’s Human Resource activities.
o Implemented a performance management system to support department managers with
performance measures.
o Developed a formal compensation structure that included bank wide job descriptions,
salary surveys by job type and assignment of grades.
¢ Coordinated the staffing for three branches with an emphasis on efficiency and a reduction of
expenses.
¢ Implemanted and managed the Bank’s Centralized Operations Department with a focus of
streamlining back office functions thereby reducing operational errors and improving productivity.
+ Served as the Bank’s Corporate Secretary.
o Maintained official minutes of all Board of Directors and Board Committee meetings.
¢ Responsible for Investor Relations; managed the relationship with the Bank’s Stock Transfer
Agent; co-executed all legal documents when required and coordinated all reporting requirements
for the Banks” Annual Shareholders Mesting.
Served as co-trustee on the Bank's 401(K) and ESOP Plans.
Insured efficiency and maximum savings through effective management and negotiations on all
the Bank’s vendor contracts.
» Involved in the development and design of the Bank's administrative and branch facilities.



CITY OF BOYNE CITY

319 North Lake Street  Boyne City, Ml 49712  (231) 562-6597

BOARD MEMBER APPLICATION

The City understands you are interested in becoming a member on one of the City Advisory Boards/Commissions.
We appreciate your interest and future dedlcation to Boyne Gity. In order for the City to have information on file as
reference when the next board has an opening, we ask you please complete the following and return to City Hall,
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See next page for a list of Boyne City Advisory Boards or Commissions, term ¢

schedule,
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Please check any Advisory Board or Commission you may be interested in.

0 Airport Advisory Board | Economic Development Corporation
O Historical Commission & Downtown Development Authority/ Main Street
Program
8| Planning Commission & Parks and Recreation Commission
(] Board of Review 4 Housing Commission
O Local Devslopment | Zoning Board of Appeais
Finance Authority a District Library Board
O Historic District Commission

Reason(s) youwishtoserve: I Fove [rued 2o [}c;gnc fo¢ ovev Yo Yy

Lva  wotched Boyne grow o and would tiice %y
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CITY OF BOYNE CITY

319 North Lake Street Boyne City, MI 49712 (231) 582-6597

"BOARD MEMBER APPLICATION

The City understands you are interested in becoming a member on one of the City Advisory
Boards/Commissions. We appreciate your interest and future dedication to Boyne City. In
order for the City to have information on file as reference when the next board has an

opening, we ask you please complete the following and return to City Hall.
n)

Name: ‘Dl MALIN
Address: 207 S LAkE
Telephone: _S8208 240 (daytime) 58 20573 (evening)

Email: ﬁé/h!f&- 745(/11 S @ atf. A é,—{m
Occupation: yetailoy

Please check any Advisory Board or Commission vou may be interested in.

(" 1 [ Airport Advisory Board | Economic Development Corporation
o | Historical Commission E( Main Street / DDA Program
O Planning Commission (M| Parks and Recreation Commission
O Board of Review 0 Housing Commission
(R Local Development 8 Zoning Board of Appeals
Finance Authority a District Library Board

0 Historic District Commission
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{
(AL e 4 %o;w [ 0%‘ o P’f/ﬂé/}/‘@gg i

Other community or civic service activities: ¢
sy Chogber bogr !aéfi “Walynfees of ya Qrm:x friend
g Proscdent " Mol gmoon D db

-

_— Signature ﬁ At A Date




