
Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may 
contact Boyne City Hall for assistance: 

Cindy Grice, City Clerk, 319 North Lake Street, Boyne City, Michigan  49712     (231) 582-0334 
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www.cityofboynecity.com 

click on boards & 

commissions for complete 

agenda packets & minutes 

for each board 

 
 

 
 

Meeting of the  
BOYNE CITY 

PARKS AND RECREATION COMMISSION  
Thursday, February 14, 2019 

5:00 p.m. City Hall  

(Training/Mtg. Room - downstairs) 

 
 

1. CALL TO ORDER 
  

2. ROLL CALL  

A.  Excuse absence(s) 
   

3. APPROVAL OF MINUTES 
A. Approval of the January 10, 2019 meeting minutes 

 

4. CITIZENS COMMENTS (non-agenda items – limit to 5 minutes) 
 

5. DIRECTOR’S REPORT  
 

6. CORRESPONDENCE 
A. None 

 

7. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES 
A. Park Reports 
B. User Groups 

     

8. UNFINISHED BUSINESS 
A. None 

 

9. NEW BUSINESS 
A. Parks Use Special Request - Youth Baseball Tournament 
B. Friends of the Boyne River – Boyne River Nature Trail Wetland Area sign proposal 
C. Project Priorities / Goals / 2019/2020 Budget 
D. Recommendation to appoint Robert Weick to the board to fill the remainder of 

Tom Smith’s term ending 12/31/2020 
 

10. GOOD OF THE ORDER 
 

11. ANNOUNCEMENTS 
A. Next meeting March 14, 2019 @ 5 p.m. 

 

12. ADJOURNMENT    



2019 ATTENDANCE RECORD 
(P=Present, A=Absent & E=Excused) 

 

 
Member Jan Feb March April May June July Aug Sept Oct Nov Dec 

Alexander, Lisa E            

Bowman, Jo P            

Conklin, Hugh P            

Litzenburger, Gow E            

Sheean, Mike P            

Sterling, Diane P            

Vadnais, Greg E            

             

 

 
                  ONGOING PROJECTS STATUS 

 

 
Project Percent Complete 

 Jan Feb March April May June July Aug Sept Oct Nov Dec 

Avalanche RFP 

(master plan for base) 
            

Avalanche Trails 

(marking/signs) 
            

Boyne/Char Trail  

(in town connection) 
            

Boyne Valley Trail 

(trailhead/downtown 

connector) 

            

Marina Renovation             

Open Space  

(Master Plan) 
            

Ridge Run Dog Park 

Enhancements 
            

Rivermouth 

Restrooms 
            

Riverside Park 

(parking, fence, signs) 
            

Rotary Park 

(soccer field parking) 
            

Rotary Park 

(tennis courts) 
            

Veterans Park 

Pavilion 
            

Waterworks Park 

(shade structure) 
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Approved:    
 

Meeting of  
January 10, 2019 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, JANUARY 10, 2019. 

 
Call to Order  Meeting was called to order by Chair Mike Sheean at 5:00 p.m. 

 
Roll Call 
 
 
Meeting Attendance 
 
 
 
Excused Absences 
**MOTION 

Present: Mike Sheean, Diane Sterling,  Jo Bowman and Hugh Conklin,  
 

Absent, Lisa Alexander, Greg Vadnais and Gow Litzenburger 
 

City Staff: city manager Michael Cain, interim DPW superintendent Tim Faas 
and recording secretary Barb Brooks 

 

Public Present:  two (2) 
 
Conklin moved, Sterling seconded, PASSED UNANIMOUSLY to excuse 
the absence(s) of Litzenburger, Vadnais and Alexander 

 

Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
 
 
 
 
 
Director’s Report 
 
 
 
 
 
 
 
 
 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 

 Sterling moved, Conklin seconded, PASSED UNANIMOUSLY a motion 
approving the December 13, 2018 meeting minutes as presented 

 
 City Manager Michael Cain introduced the new Department of Public 

Works Director Tim Faas who started on January 2, 2019. 
 Mike Cortright updated the board on the trail grooming at Avalanche 

and that he added “trail conditions” on his business website that can 
be viewed anytime for current conditions.  Commissioner Conklin 
thanked Cortright for all of his efforts not only on the bike trails but 
the walking trail as well. 

 
Director Faas stated that the weather has not been cooperating to make ice 
and have the rink open at Avalanche but the crew is ready to work on it as 
soon as we get some snow and the temperature drops.  There is enough 
snow for sledding and the warming house has been open.  He has received 
a request for placement of a memorial bench to be place somewhere at 
Avalanche.  This will be placed on the agenda for discussion once he 
receives more details.  Lastly, Faas met with staff to discuss the Riverside 
Park project and feels that he understands what needs to happen to move 
the project forward first thing in the spring and have it completed before 
Memorial Day.

 
None 

 
Park Inspection Reports – 

 There is a tree down at Avalanche across the walking trail that 
needs to be addressed. 
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Unfinished Business 

Avalanche RFP update 
 
 
 
 
 
Walloon Lake Trust & 
Conservancy/TOMMBA 
Property Acquisition 
and Trail Project 
 
City-wide Goals 
 
 
 
 
 
Health Department of 
Northwest Michigan 
Grant 
 
 
New Business 

Avalanche Sledding 
Safety 
 
 
 
 
 
 
Charlevoix County 
Parks & Recreation 
Millage Allocation  
 
 
 
 
 
 
 
Adjournment 

 
Faas reported that he has reviewed the RFP that was previously drafted by 
Brooks and has a few minor revisions but it could be ready within a couple 
weeks.  There was also discussion regarding having one consultant 
contracted to look at both the base of Avalanche and the Open Space and 
possible cost savings. 
 
Mike Cortright informed the board that of the $150,000 fund-raising goal, 
they are approximately 1/3 of the way there.  This is a joint effort between 
the conservancy and TOMMBA.  $150,000 will cover the cost acquiring the 
property and start the trail building.  Fund-raising efforts will be ongoing. 
 
The board reviewed the list that Brooks placed on the back of the agenda of 
the City’s ongoing and/or incomplete parks and recreation projects.  The 
general consensus of the board was that the list was complete and there 
were just a couple minor tweaks.  There was also discussion regarding 
keeping in mind manpower time and maintenance costs that would 
associated with any future project proposals.  
 
After review and discussion, staff opted to apply for bike racks and trail 
marking and way-finding signs for Avalanche Park.  Some sample sign 
drawings were provided by The Wood Shop.  Successful grantees will be 
announced in February. 

 
 
The net at the bottom of the hill has helped.  Director Faas introduced a 
proposal to try the use of straw bales to help separate sledding down the hill 
vs. walking up the hill to try to prevent collisions, especially with the 
younger kids.  The bales are easy to move around so staff can try various 
scenarios to see what seems to have the best flow.  The board expressed that 
they were happy to have staff try new safety measures and work toward a 
resolution. 
 
Brooks stated that applications are being accepted by the County until 
February 1, 2019 for the recreation millage funds.  The board discussed 
various project options that either had cost estimates already associated 
with them or would be easy to obtain quotes as the turnaround time for the 
applications is a short window.  City staff will meet to review the options 
suggested by the board and will move forward with projects they feel are 
viable. 

 
 
The January 10, 2019 meeting of the Parks and Recreation Board was 
adjourned at 6:12 p.m.   
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 

 



 
CITY OF BOYNE CITY 
 
To: Parks & Recreation Commission 
 From:   Tim Faas, Director of Public Works   
Date: February 7, 2019  Subject: February Update Report 
 Over the past month, Public Works has been engaged in the following items. 
 1. The Avalanche Park architectural & engineering services RFP is finalized and ready for 

advertising of proposals. As of 2/5/2019, the City Manager and I discussed amending the document to include similar services for the Open Space property. The scope of services for Avalanche Park is more civil engineering focused with some landscape 
architect work; whereas, the Open Space is more landscape architect focused with some civil engineering work. Regardless the two fit together and will be advertised as 
such.  

2. Two applications were approved by the City Commission for the Charlevoix County Parks Millage funding in 2019. The two projects were: 1) the playground equipment for Peninsula Beach, and 2) the bike racks and trail signage for Avalanche Park. Each grant 
application was $10,000 each. We are awaiting review of the applications by the committee. 

 3. After further discussion with staff and another community we are still evaluating the options to delineate the walk up areas at Avalanche Park from the downhill sledding 
area. The straw bale concepts shared at the last meeting presented some further maintenance and a possible safety issue that is unresolved as of this date. I am hopeful 
we can still find a safe, cost-effective solution this season.  4. A proposal to commence the road rehabilitation engineering work on the N Lake Street 
project from the City marina, north to W Michigan (see map), is going to the City Commission on 2/12/2019 for approval. The services include planning for the segment of 
trail extension along this road.  5. I spoke with Heather at the Walloon Lake Conservancy regarding the property 
acquisition efforts. They are still in the fund raising mode with an after hour Chamber of Commerce event planned on 2/21/2019. The closing date on the property purchase was 
extended to a date in April to fit within one of the grants they are chasing.   

Encl: Map  
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What Makes a 

Wetland?
Wetlands are transitional areas between land and water. Although each
wetland is unique, they share three interrelated characteristics of wetland
hydrology, hydric soils, and wetland vegetation.
Hydrology - dentifies the source, duration, and frequency of water. 
Hydrology should be able to support vegetation adopted to live in water. 
Hydric Soils - Physical and chemical indicators of repeated and prolonged 
saturation at or near the soil surface. 
Hydrophytic Vegetation “Water-loving” - Plants that have structural 
and functional adaptations to allow them to thrive with low oxygen 
levels in the root zone. 

Wetlands provide habitat for plants and animals.

Different plants like differing amounts of wetness.

American Basswood
Tilia americana

Long-stalked Sedge 
Carex pedunculata

Rough-Leaved Goldenrod
Solidago regosa

Jack-in-the-Pulpit
Arisaema triphyllum

Dwarf Scouring Rush
Equisetum scirpoides

Cinnamon Fern
Osmundastrum cinnamomeum

Northern White Cedar
Thuja occidentalis

Turtlehead
Chelone glabra

Wetland Benefits 
include: 
    •  Flood control
    •  Groundwater recharge
    •  Water filtration and 
        purification
    •  Erosion control
    •  Wildlife habitat
    •  Recreation
    •  Research and education
    •  Regional economic vitality

Photo: Donald CameronPhoto: Kerry Woods
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Blackburnian Warbler Hermit Thrush Red-eyed Vireo

White-throated Sparrow
Male

White-throated Sparrow
Female

For more information about wetlands, visit 
www.watershedcouncil.org/wetlands

Funding for this WAVE Project
was generously provided by 

the following partners:www.watershedcouncil.org/WAVE
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