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SEPTEMBER 25, 2018 
REGULAR MEETING 
 
 
 
CALL TO ORDER 
 

 
 
 
 
 
 
 
 

 

 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 
 
 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
Poverty Exemption 
Policy & Guideline 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE 
CITY COMMISSION MEETING DULY CALLED AND HELD AT 
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY 
SEPTEMBER 25, 2018

 
Mayor Neidhamer called the meeting to order at noon followed by 
the Pledge of Allegiance. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,  
Commissioners Hugh Conklin, Sally Page and Dean Solomon 
 
Absent:  None   

 
Staff:  Cindy Grice, Scott McPherson, Kelsie King-Duff, Patrick 
Kilkenny, Jeff Gaither and Barb Brooks  
 
Others:  There were four citizens in attendance including a 
representative from the Petoskey News Review. 

 
2018-09-106 
Moved by Grunch  
Second by Solomon 
 
Approval of the September 11, 2018 City Commission regular 
meeting minutes as presented 
Approval to reappoint George Ellwanger to the Planning 
Commission for a three year term expiring May 31, 2021 
Approval to reappoint Chris Frasz to the Planning Commission for a 
three year term expiring May 31, 2021 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
None 

 
None

 
Clerk / Treasure Grice reported: 

 There is currently a $500 reward being offered for 
information leading to the arrest and prosecution of the 
individual (s) responsible for the graffiti on the Holiness 
Camp building and city sidewalks. 

 
The August 2018 Financial Statement has been received and filed.  

 
Consideration to approve Poverty Exemption Guidelines, including 
the asset test in compliance with State Tax Commission guidelines 
as presented 
 
Clerk / Treasurer Grice said time to time, the Board of Review 
receives Poverty Exemption Requests to exempt property taxes in 
whole, or part, by reasons of poverty. Michigan’s General Property 
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MOTION 
 
 
 
 
 
 
 

 
 
 
 
Property Transfer 
Affidavit Penalties and 
Fees Waiver  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 

Tax Act requires local units of government to adopt guidelines that 
set income levels, along with an asset level test. The asset level 
test sets a maximum dollar amount for the assets to be considered, 
while state requires that income levels not be set lower than the 
federal poverty guidelines that are updated annually. The Board of 
Review should follow these guidelines for granting or denying 
poverty exemptions. These guidelines will be updated annually 
meet the statutory requirements of MCL 211.7u. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion: All are in agreement with the recommendation 
 
2018-09-107 
Moved by Conklin  
Second by Grunch 
 
To approve Poverty Exemption Guidelines, including the asset test 
in compliance with State Tax Commission guidelines as presented 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to approve a resolution waiving penalty fees and 
interest for failure to file a property transfer affidavit and authorize 
the City Manager and / or City Clerk / Treasurer to execute the 
document 
 
Clerk / Treasurer Grice said the General Property Tax Act, Section 
211.27a requires a buyer, grantee or other transferee to file a 
property transfer affidavit with the appropriate assessor of the local 
unit of government of which the property is located.  Section 
211.27b of the Act imposes penalties for the failure to file a property 
transfer affidavit after 45 days. That penalty is $5.00 per day, with a 
maximum fee of $200. That same section also provides that the 
local unit of government may waive, by Resolution, the penalties 
levied for the failure to file a property Transfer Affidavit. Since 99% 
of the affidavits are received timely, the occasional late one is 
difficult for the assessors to track. These fees have also never been 
a revenue stream for the City 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion: All are in agreement with the recommendation 
 
2018-09-108 
Moved by Solomon  
Second by Page 
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Grant Opportunity 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
800 Mhz Radio System 
Ballot Proposal 
Information 

 
 
 
 
 
 
 

To approve a resolution waiving penalty fees and interest for failure 
to file a property transfer affidavit and authorize the City Manager 
and / or City Clerk / Treasurer to execute the document 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to apply for a $5,000 grant from the Charlevoix 
County Community Foundation for one of three proposed project; 1) 
purchase of the Draco View Art Sculpture currently displayed in 
Sunset Park; 2) purchase a heating unit for the Veterans Park 
Pavilion or 3) construct internal walls for the proposed kitchen area 
within Veterans Park Pavilion and authorize the City Manager to 
execute the documents. 
 
Executive Assistant Barb Brooks discussed the grant application for 
community projects that is due on October 1, 2018. Three items are 
being presented as potential projects.  We are proposing to choose 
one project to focus on for a $5,000 grant from the foundation. At 
this time, we are focusing on the purchase of a heating unit for the 
pavilion that would allow the facility to be used year around. 
 
Staff Comments:  Kelsie King-Duff said the Main Street Board 
members were hoping for consideration of a project for the pavilion.   
 
Citizens Comments:  None 
 
Board Discussion: All are in agreement with the recommendation. 
 
2018-09-108 
Moved by Solomon  
Second by Page 
 
To apply for a $5,000 grant from the Charlevoix County Community 
Foundation for the purchase of a heating unit for the Veterans Park 
Pavilion and authorize the City Manager to execute the documents 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Pam Woodbury from CCE – 911 Dispatch presented the City 
Commission with information regarding the ballot proposal for the 
upcoming November election.  The proposal is to permit the County 
to levy up to .5 mills for the purpose of providing funds to pat its 
share of the costs of the radio equipment upgrade for use by the 
CCE 911 Dispatch Authority and the emergency services. The 
current system has many gaps in coverage.  Ms. Woodbury 
supplied several recent examples of non-coverage during  
extremely critical times. 
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Good of the Order  

 
 
 
ADJOURNMENT 

 

Staff Comments:  Police Chief Gaither said the system we currently 
have is poor at best. The system being proposed is a very robust 
system that works in most place.  It is a need, not a want. 
 
Citizens Comments:  None 
 
Board Discussion: Commissioners discussed a possible resolution 
in support of the ballot proposal for future meeting discussion. 

 
Three members of the 2018/2019 Leadership Charlevoix County 
class were in attendance and introduced themselves. 

 
City Commissioner Conklin inquired about an upcoming item 
regarding individuals jumping off the boardwalk. 

 
Motion by Mayor Neidhamer to adjourn the Regular City 
Commission meeting of Tuesday, September 25, 2018 at 1:09 p.m. 
 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice 
Mayor                                               Clerk / Treasurer 
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OCTOBER 2, 2018 
REGULAR MEETING 
 
 
 
CALL TO ORDER 
 

 
 
 
 
 

 

 
 
 
GOALS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY 
COMMISSION SPECIAL GOALS WORK SESSION  MEETING 
DULY CALLED AND HELD AT BOYNE CITY HALL, 319 NORTH 
LAKE STREET, ON TUESDAY OCTOBER 2, 2018

 
Mayor Neidhamer called the meeting to order at 10:00 a.m. 
followed by the Pledge of Allegiance. 
 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Ron Grunch,  
Commissioners Sally Page and Dean Solomon 
 
Absent:  Commissioner Hugh Conklin 

 
Staff:  Michael Cain, Cindy Grice, Scott McPherson,  
 
Others:  There were two citizens in attendance. 

 
City Commissioners further refined the goals as follows: 

 
Be excellent stewards of taxpayer funds. Develop tools and 
processes to allocate City funds efficiently and better forecast future 
City financial needs and challenges 

 Create a five year financial forecast model using internal 

and external sources with a 9 month to one year time frame 

 Improve the City’s Capital Improvement Plan process and 

product within two years. 

 
Engage our Community. Get residents involved in Boyne City 
government more often. Make it easy for residents to learn about 
City policies, operations and actions. 

 Update and upgrade City’s website. Work on a social media 

strategy to Improve quality of email newsletter, social media 

communications, including processes to board and 

commission appointments. 

 
Increase housing availability. Work with all segments of the 
community to develop and implement a common vision leading to a 
sustainable mix of housing options in and around Boyne City that 
maintains our community character. Align our City regulations and 
plans to support this vision. 

 Inventory all available City properties for potential housing 

development 

 Develop Property Maintenance Standards 

 Review Planning & Zoning opportunities Master Plan to 

reduce barriers 

 Examine short term rentals and community impact 

 
Protect Lake Charlevoix and Boyne River. Protect and enhance 
lake and river water quality, especially impacts of storm water 
runoff. 

 Engage regional partners and City engineer to : 
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ADJOURNMENT 

 

1. Review already identified issues and 

recommended remedies 

2. Evaluate additional areas of concern 

3. Determine estimated costs for improvements 

and possible timeline 

4. Review City’s practices along lakeshore and 

Boyne River 

5. Review development standards for both 

public and private 

 Develop City storm water ordinance in cooperation with East 

Jordan, Charlevoix and other regional partners within one 

year. 

 
Keep Boyne City’s economy strong and resilient. Foster a 
strong local year-round economy that builds upon existing 
businesses and welcomes compatible ones. Focus efforts and 
resources to create family sustaining jobs. Enhance City plans and 
policies to further support business development. 

 Determine a master plan creating community consensus. 

 Develop and implement strategy for recruiting and retaining 

businesses creating family sustaining jobs 

 
Enhance recreational opportunities in Boyne City’s parks and 
public spaces. Complete current and planned recreation projects 
and develop a vision for future recreation programs. 

 Catch up on maintenance backlog. 

 Move forward with items that foster economic development 

as a priority. 

Motion by Mayor Neidhamer to adjourn the City Commission Goals 
Work Session of Tuesday, October 2, 2018 at 12:51 p.m. 
 
 
 
 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice   
Mayor                                               Clerk / Treasurer 
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                                                                                                                                                     Approved: _________________ 
   

Meeting of 

September 6, 2018  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, SEPTEMBER 6, 2018 at 8:30 AM CITY HALL, 319 NORTH 
LAKE STREET  

  
Call to Order 
 
 

Chair Michelle Cortright called the meeting to order at 8:30 a.m. 
 
 

Roll Call 
 
 
Meeting 
Attendance 
 
 
 
 
 
 
Excused Absences 
MOTION 
 
Approval of Minutes 
MOTION 
 

 
Citizens Comments 
 
 
 
 
Correspondence 
 
 
Committee Reports 
 
 
 
 
 
 
 
 

Present:      Chris Bandy, Michael Cain, Michelle Cortright, Patrick Little, Pat O’Brien, 
Don Ryde, Rob Swartz  

 
Absent:       Jodie Adams, Becky Harris  
 
City Staff:    Main Street Director Kelsie King-Duff, Recording Secretary Jane 

Halstead, Assistant Planner Patrick Kilkenny, Main Street Assistant 
Ingrid Day   

 
  Public:       3   
 
Bandy moved, Ryde seconded, PASSED UNANIMOUSLY to excuse Becky Harris. 
 

 
Ryde moved, Bandy seconded, PASSED UNANIMOUSLY to approve the 
August 2, 2018 minutes as presented.  

 
Ashley Cousens of the Boyne Area Chamber of Commerce stated that the recent 
housing forum the Chamber hosted went very well.  
The next Business After Hours will be at Boyne Boat Yard on September 20th and the 
Expo/Taste of Boyne is October 30th.  

 
 
None.    

 
 
Organization    
Rob Swartz reminded everyone of the Main Street 15th Anniversary Party scheduled 
for Wednesday, September 12th.   
The Parking Study is being reviewed.  
The Committee is working on the letters of understanding for Boyne Thunder with 
November 1st being the goal for completion.  
Kelsie King-Duff will have her evaluation in January 2019.  
The co-working space idea is in the early discussion phase.  
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Director’s Report  
 
Unfinished Business 
 
 
New Business 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 

Promotion     
The last Stroll the Streets for this year is tomorrow September 7th.  
Harvest Festival is at the end of September. 
 
Design    
Discussion in ongoing regarding recycling downtown.   
The pros and cons of the Walk-About-Sculpture Tour were discussed.  
 
Team Boyne 
Glen Catt and Kyle Marshall of the new Lake Street Pub attended and shared how 
their first summer in operation went.  
 
Boyne Thunder    
The Boyne Thunder Committee has not met since the last Main Street Board 
Meeting.  The financials are expected to be wrapped up in the next couple weeks. 
 
Farmer’s Market    
There are four more doors left to purchase to enclose the Pavilion.  The Farmer’s 
Market will be held in the Pavilion in the winter if all the doors get installed.  

 
Received and filed.  

 
None.   

 
 
Parking Study Review   
 
The Parking Study conducted by Rich & Associates did not reveal any surprising 
results.   Boyne City currently has ample parking.  Employee parking needs to be 
better defined. It should be welcoming and feel safe – good lighting etc.  Shared 
parking between private lots and public lots is encouraged.  Fifteen minute parking 
should be limited and spread evenly throughout the area not just in front of some 
stores.  Any additional feedback we have should be provided to the consultants this 
week.   Rich & Associates will be back for final analysis.  
    

 

Financial Report Review    
 

The Financial Report was received and filed.         

 
    

 The new owners of the First Merit Bank and Lally Building are still working on a 
development plan.       

 We are reaching a saturation point with donated benches on the waterfront.  

 The first phase of marina improvements is underway. 

 Paper copies of the financial statement can be made available if anyone wants 
one for review.  

 The Triathlon was a success.  There were over 300 participants.  Thanks to the 
Boyne City Police Department, EMS and the City.  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
 
 
 
 
 
 

 The Library’s Book Mobile is here.  It will be a great addition to our community.  

 Patrick Little will be at Provisions this Friday for Superintendent Coffee Talk.  

 The BBQ held at the Pavilion with current staff and retirees of BCPS was a nice 
event.  The new Pavilion accommodated a large group well.  

 There are 5 candidates for 2 spots on the Boyne City School Board.  There will 
be a candidate forum in October.  

 King-Duff was interviewed on NPR as Boyne City is a National Main Street 
finalist.  

 The 15th Anniversary Celebration is next Wednesday, September 12th at the 
Veteran’s Memorial Park Pavilion.   

 
 
The August 2, 2018 meeting of the Boyne City Main Street Board was adjourned at 
9:07 a.m.   
 
 
 
 
 
 
 
                                                    _________________________________ 
                                                    Jane Halstead, Recording Secretary 

 



 

 Boyne City Economic Development Corporation                  September 7, 2018 

 

 

 

   

 

                                                                                                                                    

Approved______________                                                                                                

 

 

 

MEETING OF  

September 7, 2018 

 

MINUTES OF THE BOYNE CITY ECONOMIC DEVELOPMENT CORPORATION 

MEETING DULY CALLED AND HELD ON FRIDAY, September 7, 2018 at CITY 

HALL~319 N Lake St,  Boyne City 

 
CALL TO ORDER 

 

Chair Gillett called the meeting to order at 10:04 a.m.  

 
ROLL CALL 

 

 

 

EXCUSED ABSENCES 

MOTION 

 

MEETING ATTENDANCE 

 

 

MINUTE APPROVAL 

MOTION 

 

HEARING CITIZENS 

PRESENT 

 

UNFINISHED BUSINESS 

 

 

NEW BUSINESS 

 

 

 

CLOSED SESSION 

MOTION 

 

 

RETURN TO OPEN 

SESSION  

MOTION 

 

 

MOTION 

 

 

Present:  Pat Anzell, Kelly Bellant, Michael Cain, Michelle Cortright, Pete 

Friedrich, Ralph Gillett, Josette Lory, Drew May   

Absent:   Marilea Grom   

 
Friedrich moved, Bellant seconded, PASSED UNANIMOUSLY to excuse  

Marilea Grom     

 
Staff:     Recording Secretary Jane Halstead  

Public:   None    

 
Bellant moved, Friedrich seconded, PASSED UNANIMOUSLY to approve the 

minutes of July 9, 2018.  

 
None. 

 
 

None.  

 
 

City Manager Cain requested to go into closed session to consider the purchase of 

real property as provided in MCL 15.268 (d) of the Michigan Open Meetings Act 

(PA 267 of 1976).   

 

Cortright moved, May seconded, PASSED UNANIMOUSLY to go into closed 

session to consider the purchase of real property as provided in MCL 15.268 (d) of 

the Michigan Open Meetings Act (PA 267 of 1976) at 10:06 a.m.   

 

Cortright moved, May seconded, PASSED UNANIMOUSLY to return to open 

session at 11:00 a.m. 

 
 

 

Friedrich moved, May seconded, PASSED UNANIMOUSLY to authorize the 

City Manager to execute the necessary documents required to purchase property. 
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GOOD OF THE ORDER 

 

 

ANNOUNCEMENTS  

 

 

ADJOURNMENT 

 

 

Efforts should be made to reach out to the new owner of the Mascow building.  

 
 

The next regular meeting of the EDC is scheduled for November 12, 2018 at Noon.  

 
 

The September 7, 2018 Economic Development Corporation meeting was adjourned 

at 11:04 a.m. 

 
                     

 

 

 

                                                  ________________________________ 

                                                   Jane Halstead, Recording Secretary 

 



 

 

 

 

Approved: __________ 

 

 

 
MEETING OF 

September 7, 2018 

 

 

CALL TO ORDER 

 

MINUTES OF THE BOYNE CITY LOCAL DEVELOPMENT FINANCE 

AUTHORITY MEETING DULY CALLED AND HELD ON  FRIDAY, September 7, 

2018 at City Hall~319 N Lake St, Boyne City 

 
Chair Gillett called the meeting to order at 11:04 a.m.  

 
ROLL CALL 

 

 

 

Present:   Pat Anzell, Kelly Bellant, Michael Cain, Michelle Cortright, Pete Friedrich, Ralph 

Gillett, Josette Lory, Drew May    

Absent:    None   

 

  
  

MEETING 

ATTENDANCE 

Staff:      Recording Secretary Jane Halstead  

Public:    None 

 

  

APPROVAL OF 

MINUTES 

MOTION 

 

Cain moved, May seconded, PASSED UNANIMOUSLY to approve the July 9, 2018 

minutes.     

 

HEARING CITIZENS 

PRESENT 

 

CORRESPONDENCE 

 

 

UNFINISHED BUSINESS 

  

 

NEW BUSINESS 

 

 

GOOD OF THE ORDER  

 

 

None 

 
 

None.  

 
 

None. 

 
 

None.  

 
 

None.   

 

NEXT MEETING 

 

 

The next meeting of the Local Development Finance Authority is scheduled for November 

12, 2018.  

 

 
ADJOURNMENT The September 7, 2018 Local Development Finance Authority meeting was adjourned at       

11:05 a.m. 

 

 

               

Pete Friedrich, LDFA Secretary               Jane Halstead, Recording Secretary  
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Boyne City Zoning Board of Appeals 1 September 11, 2018 

 
 
 
 
 
Meeting Of 
September 1 1, 2018 
 
Call To Order 
 
Roll Call 
 
Meeting Attendance 
 
 
 
 
 
 
 

Excused Absences 
 

MOTION 
 
 
 

Approval of the Minutes 
MOTION 
 

 
Hearing Citizens Present 
Correspondence(s) 
 
 

New Business 
 

Variance Request  
409 Bay St. 
David and Denise Wade 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
                                                                                  Approved:    __________________________ 
 
 
Record of the proceedings of the Boyne City Zoning Board of Appeals meeting held 
at Boyne City Hall, 319 N. Lake Street, on Tuesday, September 11, 2018 at 5:00 p.m. 

 
Chair Kubesh called the meeting to order at 5:00 p.m. 

 
Present: Bob Carlile, Pat Kubesh and Lynn Murray  
Absent:   John McClorey and Roger Reynolds 

 
City Officials/Staff:   Assistant Planning and Zoning Administrator Patrick Kilkenny 

and Recording Secretary Pat Haver  
Public Present:          One 
 
ZBA 2018-9-11-1  
Murray moved, Kubesh seconded, PASSED UNANIMOUSLY, a motion to excuse 
the absence of McClorey 

 
ZBA 2018-9-11-2  
Murray moved, Carlile seconded, PASSED UNANIMOUSLY, a motion to approve 
the May 1, 2018 meeting minutes as presented. 

 
 

None 

 
Public Hearing opened at 5:02 pm 
 
Assist Zoning Administrator Patrick Kilkenny reviewed his staff report that was 
included in the agenda packet.  The applicant is seeking relief from the 15 foot 
rear yard setback; due to the steep slopes and smaller building envelope, in the 
amount of fourteen feet, nine inches (14’9”).  In reviewing ZBA records in the 
vicinity, three relevant cases on Bay Street have been before the ZBA also 
requesting relief from the rear yard setback. 
Eric Render:  Contractor for the applicant. – The topography is very limiting 
for a building envelope.  As evidenced in the past, this issue has come up with 
other lots in the area. 
Carlile – How do the homeowners in the area handle the amount of drainage and 
run off?  Are there special things to be done? 
Render – With the steep slopes, water runoff will be handled by bringing in a lot 
of clean sand, drain tiles will be placed all around the house and we will be using 
a driveway spillway.  We hope by moving the house closer to the road we will get 
the first floor level with Bay Street and we will be able to eliminate a very steep 
driveway and the challenges that winter snow and ice will cause.   
Kubesh – What is the square footage of the home including the garage? 
Render - This will be a modest sized house only 1400 sq. ft. and the garage will 
be about 500 sq. ft.   
 
Public Hearing closed at 5:08 pm 
 
Board Discussion 
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Boyne City Zoning Board of Appeals                                                      2                                                                                  September 11, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION 
 
 
 
 
 
 
 
 
 
 

Carlile – Is this request, not like the others that have been before this board from 
Bay Street? 
Kilkenny – Yes, the others were also asking for relief because of similar reasoning 
due to steep slopes with this one having a smaller building envelope than the 
others to the west.  
 
With no further discussion, Kubesh facilitated the discussion on the General 
Findings of Fact and wanted one point added; Bay Street has limitations as the right 
of way is pushed to the North due to existing topography and narrowness of the 
road, and then moved onto the Findings of Fact under Section 24.80 
 
FINDINGS OF FACT UNDER SECTION 24.80.  – NON-USE VARIANCES 

 
In hearing and deciding appeals for variances, the Board shall adhere to the 
following criteria in determining whether or not practical difficulties and/or 
unnecessary hardships exist:   
 

1. Requiring the owner to comply with the regulations governing area, 
setbacks, frontage, height, bulk, density or other non-use 
requirements would unreasonably prevent the owner from using the 
property for a permitted purpose, or would render conformity with 
such regulations unnecessarily burdensome.  Affirmative looking at 
the practical difficulties, smaller building envelope and the steep slopes  

2. The variance granted is the smallest variance necessary to do                                                                                          
substantial justice to the owner as well as to other property owners. 
Affirmative    

3. The variance can be granted in such a fashion that the spirit of the 
ordinance will be observed and public safety and welfare secured.  
Affirmative; other previous variance requests have been granted in the 
vicinity due to the topography.  Concerned about safety with the winter 
snow and ice pack on a steep driveway 

4. The need for the variance is not self-created.  Affirmative, due to the 
topography of the area 

5. The need for the variance is due to unique circumstances of the 
property itself, and not due to general conditions in the area or to 
circumstances related to the owner personally or to others residing 
on the property.  Affirmative, due to the steep topography of this lot.  
 

The Board shall grant no variance if it finds an application does not meet all of the 
above listed criteria for determining whether or not a practical difficulty and/or 
unnecessary hardship exists.   
 

Motion by Carlile, seconded by Murray to recommend approval of the 
requested variance as presented; fourteen feet nine inches (14’9”) of relief from 
the fifteen foot (15’) rear yard setback.  

 
2018-5-01-5A. 
Roll Call 
Ayes:  Carlile, Kubesh and Reynolds  
Nays:  None 
Abstain:  None 
Absent:  McClorey and Reynolds 
Motion Carries 
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April 2018 Local Government 
Law Bulletin 
 
 
 
 
 
 
Old Business    and  
Reports of Officers, Boards  
and Standing Committees 
 

Good of the Order 
 
 
 
 
 
 
 
 
 

Announcements 
 
 
 
Adjournment 
MOTION 

This was originally distributed at the May meeting, and Chair Kubesh wanted to 
discuss the content in further detail.  The board has struggled with the language 
for the Findings of Fact Under Section 24.80 specifically items 1 & 4.  The content 
of this bulletin has some good ideas on how to reconstruct some of the language 
so that it is easy to understand for the Zoning Board and the public.  Staff has been 
tasked with putting together proposed language changes for this board and the 
Planning Commission to review and begin the process of setting up a public 
hearing.   

 
None 
 

 
 Bob Carlile has asked for an updated list of the board members, staff will email 

to the board members 
 Lynn Murray advised that this will be his last ZBA meeting, his house has sold 

and he will be moving to Southern Florida.  The entire board wished him well in 
his future endeavors. 

 
 
The next meeting of the Boyne City Zoning Board of Appeals is scheduled for 
October 2, 2018 at 5:00 p.m. 

 
 
ZBA  2018-9-11-10 
Carlile moved, Murray seconded, PASSED UNANIMOUSLY a motion to adjourn the 
Tuesday, September 11, 2018 Boyne City Zoning Board of Appeals meeting at 5:35 
p.m.                                                                                          
 
 
 
 
_____________________________________                       ___________________________________________ 
Pat Kubesh, Chair                                                    Pat Haver, Recording Secretary 

 

 



 

Parks and Recreation Commission                                                                                        September 13, 2018 

 
 
 
 

Approved:    
 

Meeting of  
September 13, 2018 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 4:30 P.M. AT CITY 
HALL ON THURSDAY, SEPTEMBER 13, 2018. 

 
Call to Order  Meeting was called to order by Board Chair Sheean at 4:30 p.m. 

 
Roll Call 
 
 
 
Meeting Attendance 
 
 
 
 
Excused Absences   
**MOTION 
 

Present: Lisa Alexander, Jo Bowman, Hugh Conklin, Gow Litzenburger, 
Mike Sheean, Diane Sterling and Greg Vadnais (arrived 4:49) 

 

Absent: Tom Smith  
 

City Staff: Streets/Parks & Recreation Superintendent Mike Wiesner, City 
Manager Michael Cain and Recording Secretary Jane Halstead  

 

Public Present:  four (4) 
 
 

Alexander moved, Litzenburger seconded, PASSED UNANIMOUSLY to 
excuse Tom Smith from today’s meeting.  

 

Approval of Minutes  
**MOTION 
 
 
Citizens Comments 
(on non-agenda items) 
 
 
 
 
 
 
Approval of Disc Golf 
Tournament   
**MOTION 
 
 
 
 
 
 
 
 
 
 

Conklin moved, Sterling seconded, PASSED UNANIMOUSLY a motion 
approving the August 2, 2018 meeting minutes with the correction of the 
meeting being called to order by Jo Bowman. 

 
 Patrick Hood, President of the Boyne Valley Disc Club, requested that 

they be allowed to hold an all-day disc golf tournament at Avalanche 
Park on Saturday, October 13th.   The Board discussed and approved 
of the tournament provided the required paperwork is completed.  
Conklin asked Hood if the disc golf players had any conflict with the 
bike riders at Avalanche.  Patrick Hood said no, they are very aware 
of where the bikers are riding.    

 
Sterling moved, Litzenburger seconded, PASSED UNANIMOUSLY a 
motion approving the October 13th, 2018 Boyne Valley Disc Club 
Tournament at Avalanche park, provided the necessary paperwork is 
completed at City Hall.  
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Parks and Recreation Commission                                                                                        September 13, 2018 

 
Director’s Report 
 
 
 
 
 
 
 
 
 
 
 
Correspondence 
 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unfinished Business 

 
Tennis Court Update 
 
 

 
DPW Director Mike Wiesner provided a written report which was received 
and filed.  Mike Wiesner is the interim DPW Director and is expected to be 
here until December.  
 
Wiesner prefers that the Board communicate directly with him if they have 
issues that need to be addressed.   
 
Lisa Alexander said there are trees down on the Blue hiking trail at 
Avalanche. 
The gate at the soccer field at Rotary Park is not working.   
 

 
None. 

 
 

 Avalanche has some trees down. 
 The face of Avalanche eroding.  Signs/saw horse indicating trail 

closed may help.  
 The Mobi Mat has been repaired at Peninsula Beach.  The park is in 

good shape.  
 Riverside Park has some trees down and plastic tarp near entrance.  

The new signage will be nice.  
 Rotary Park fields look good.  The doors in the men’s bathroom are 

rusted and need maintenance or replacement.   There is only 1 trash 
can on either side of soccer field- are more needed?  

 The sidewalk between the river mouth bathrooms and Veteran’s 
Park needs more garbage cans.  

 The kayak launch was removed for Boyne Thunder and hasn’t been 
reinstalled.  Mike Wiesner is looking into it.  

 Boyne River Nature Area is looking good however the boardwalks 
are slippery.   

 Planting will begin this week at Sunset Park for the shoreline 
project.  

 Ridge Run Dog Park has dead trees that need to be replaced.  Some 
are shedding bark and need to come down.  

 More benches are needed at Dog Park – were these included as part 
of the grant?  

 Thanks to Michelle Carter for all of her work at the Dog Park. 
 Gow Litzenburger and Mike Wiesner are doing a tree survey of the 

City and are working to formulate a maintenance plan to water trees 
etc.   The drought has caused a lot of trees to fail.   

 
 
 
Negotiations are ongoing.  It is not likely that the courts will be fixed this 
year as there is a work stoppage with bituminous workers. 
  
 



 

Parks and Recreation Commission                                                                                        September 13, 2018 

Proposed Mountain 
Bike Trail on City 
Owned Property in 
Evangeline Township   
 
Pump Track at 
Avalanche 
 
Avalanche RFP Update 
 
Off-leash dogs at 
Avalanche 
 
 
New Business 
 
Consideration to Tour 
Parks for the October 
4th Meeting 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
Next Meeting 
 
 
Adjournment 

The mountain bike trails in Evangeline Township are moving forward.   
Nothing has been finalized on foresting or trail placement.  
  
 
The draft conceptual plan indicates a pump track will need an asphalt pad 
approximately ¾ of the size of the skating rink pad that is at Avalanche now.  
We need to determine where we can put it.  
 
There has been no progress on the RFP.  
  
It is difficult to enforce the leash law.  A sign by the bag dispenser may be 
helpful.   Before next summer we should get some signage installed and have 
a conversation with the police department on how to go about enforcement.   
 

 
 
Because several members of the board will be absent from the next meeting, 
it was decided not to tour the parks at the next meeting. 
 

 
  

 Everyone is invited to the Joint Board and Commission meeting on 
Tuesday, October 16th to discuss the six Community-wide goals that 
have been adopted by the City Commission.   

 Beach cleaning was recently done at Peninsula Beach Park. 
 Trash cans are being relocated throughout the City. 
 Plans for locations of park benches are being revised.  
 Different methods to control the geese were discussed.  

 

 
The next meeting of the Parks and Recreation Board will be Thursday, 
October 4, 2018 at 5:00 pm at City Hall.

 
The September 13, 2018 meeting of the Parks and Recreation Board was 
adjourned at 5:39p.m.   
 
 
 
                                                               ________________          _________________ 
                                                               Jane Halstead,  Recording Secretary 



 

 

                                          

 

 

 

                  Approved: ___________ 

 

MEETING OF  

September 27th, 2018 

RECORD OF THE PROCEEDINGS OF THE MEETING OF THE BOYNE 

CITY AIRPORT ADVISORY BOARD held September 27th, 2018. 

 
CALL TO ORDER Chair Richard Bouters called the meeting to order at 5:30 PM followed by the 

pledge of allegiance. 

 
ROLL CALL 

 

 

  

 

 

 

 

 

 

 

 

 

READING AND 

APPROVAL OF 

MINUTES 

 

 

CORRESPONDENCE 

 

 

 

 

 

CITIZENS COMMENTS 

(NON-AGENDA ITEMS) 

 

 

REPORTS OF OFFICERS, 

BOARDS AND STANDING 

COMMITTEES 

 

 

UNFINISHED BUSINESS 

 

 

Present:  Richard Bouters, Richard Wright, Leon Vercruysee, Jerry Schmidt*, 

Leon Jarema*, Brian Harrington 

 

Excused Absences: Oral Sutliff 

 

*Ex Officio Members 

 

Staff: Airport/City Manager - Michael Cain 

 

Citizens: Chris Cheadle  

 

 
 

Motion by Brian Harrington seconded by Richard Wright unanimously passed to 

approve the August 23rd, 2018 minutes as written. 

 

 
  

The City of Boyne City received a revision of the 1957 easement from 

Wolverine Power regarding the land in the approach zone to runway 27 at 

the Boyne City Airport.  The revised easement was sent to the Michigan 

Department of Transportation (MDOT) for review. 

 
 

None 

 

 
 

None 

 

 

 
 

A. Overnight Parking Summary – Richard Bouters 

1. Richard Bouters provided a consolidated summary of expected 

versus actual aircraft revenues for the months of June, July and 
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NEW BUSINESS 

 

 

August 2018.  

2. Total unrealized revenues are $1115.  

3. Options discussed to recover uncollected aircraft parking revenues 

include; 

i. The addition of a small fee to the price of sold aviation fuel 

ii. Encourage increased intenerate air traffic to the Boyne City 

Airport via completely eliminating aircraft parking fees. 

4. Summary analysis continues towards a final recommendation to the 

Airport Advisory Board. 

B. Runway Distance Remaining Signs Update – Richard Wright 

1. Additional sign vendor information was request by Mr. John 

Cooper (sign purchaser) and provided in September.   

2. Follow-on meeting with Mr. Cooper and AAB members Leon 

Jarema and Richard Wright scheduled for Monday, Oct., 1st, 2018. 

C. Drag Race Review – Michael Cain, Richard Wright 

1. The 2018 Labor Day Drag Races at the Boyne City Airport were 

conducted safely. 

2. The recently relocated water spigot (underground) providing burn-

out area washing worked flawlessly. 

3. Airport movement painted areas discolored by drag racer vehicles 

was to the taxiway edge markings.  Runway painted markings were 

unaffected.  Richard Wright suggested the relocation of the burn-out 

area near the water spigot but away from painted areas, i.e. the 

runway for future drag race events. 

4. Michael Cain reported the drag race event garnered a total of $8560 

with $1000 of expenses yielding a net of $7560.  Fifty percent of 

proceeds are earmarked for airport expenditures.   

D. October Rotary Club Presentation – Bud Chipman 

1. Unavailable for comment. 

E. Recommendation for Termination of Efforts to Gain General Utility 

Airport Status – Richard Wright 

1. Richard Wright based his recommendation from previous 

discussions with Mr. Randy Coller (MDOT Airport Inspections) 

regarding the high terrain east and in the approach safety zone of 

runway 27. 

2. Issue deferred to the January 2019 Airport Advisory Board meeting. 

F. Release of commitment of Request For Proposal (RFP) to Mead and 

Hunt 

for assistance in gaining General Utility Status – Richard Wright 

1. Reconsideration for a release of sending an RFP to Mead and Hunt 

was based on the previous suggestion to abandon efforts towards 

obtaining General Utility Airport status. 

2. Following further discussions in October Michael Cain and Richard 

Wright will call Mead and Hunt.   
 

 
 

A. Welcome to Michigan Aeronautics Commission (MAC) Visitor  

1. Richard Wright gave a standing invitation to MAC member Roger 

Salo to attend any future Boyne City AAB meetings.   
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GOOD OF THE ORDER 

 

 

 

 

 

ANNOUNCEMENTS 

 

 

 

 

 

 

 

 

ADJOURNMENT 

 

 

 

                                                 

            

 

 

B. Michigan Association of Airport Executives (MAAE) 

1. Takeaways from the September MAAE meeting in Harbor Springs 

focused on the process of defining and creating organizational 

goals.  Goal setting for 2019 is slated for discussion at the October 

2018 AAB meeting.   

C. Airport Terminal Equipment for Electronic Presentations 

1. Moving forward with meeting technology, Richard Bouters kindly 

provided multimedia equipment for the entire AAB meeting agenda 

via electronic presentation. 

2. Richard Bouters will discuss splitting the cost of purchasing 

multimedia devices (large screen TV) with Northern Homes.  

Equipment will remain in the airport terminal. 

D. Boyne City Chamber of Commerce Presentation 

1. Richard Wright provided a brief airport economic benefit 

presentation to the Boyne City Chamber of Commerce on 

September 18th, 2018. 

E. Other  

1. Relocation of Airport Fuel Pump Emergency Shut-Off Switch 

i. Richard Wright expressed concern regarding the current 

remote location of the fuel pump emergency shut-off switch. 

Richard will conduct further investigation and report back to 

the AAB at the October 2018 AAB meeting.  

 

 
 

A. Aviation 100LL Fuel Price 

1. As of August 13th, 2018 the price of 100LL at the Boyne City Airport is 

$4.65 per gallon. 

B. Boyne Business Expo  

1. Oct. 30th. 3pm to 7pm at Boyne Mt 
2. AAB representation Richard Bouters and Richard Wright 

C. October AAB Meeting 

1. AAB 2018 goals review 

2. 2019 goals primer 

 
 

A. None 

 

B. Next Meeting 

a. The next and last 2018 regular Boyne City Airport Advisory Board 

meeting is currently scheduled for Thursday, October 25th, 2018.   

 
 

The meeting was adjourned at 6:57 P.M. by meeting chair, Richard 

Bouters. 

 
 

 

 

Richard K. Wright-Secretary____________________________    
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