

























































































































	1 - Call to Order and Pledge of Allegiance
	2 - Roll Call
	3 - Consent Agenda
	3A - Approval of the January 8, 2013 regular City Commission meeting minutes as presented
	3B - Approval to reappoint Rob Swartz to the Main Street Board with a term to expire January 18, 2017
	3C - Approval to appoint James Jensen to the Main Street Board with a term to expire January 18, 2017

	4 - Hearing Citizens Comments (on non-agenda items; 5 minute limit)
	5 - Correspondence
	5A - Correspondence from the Health Department of Northwest Michigan

	6 - City Manager's Report
	7 - Reports of Officers, Boards and Standing Committees
	7A - December 2012 Financial Statement

	8 - Unfinished Business
	8A - Kirtland Update

	9 - New Business
	9A - Redevelopment Ready Community Application (Consideration to authorize staff to proceed with an application submittal for the Redevelopment Ready Community Certification)
	9B - 2013 Planning Department Report
	9C - One Water Marina Proposal for 2013 (Consideration to update and renew the operating agreement for the One Water Marina with Catt Development and Mr. Krueger (if the opportunity presents itself) for the 2013 boating season and authorize the City Manager to sign the agreement on the City's behalf)
	9D - City Facilities Update
	9E - Request of the City Manager to into closed session with our attorney regarding Attorney/Client Privilege document as provided in MCL 15.268(h) of the Michigan Open Meetings Act (PA 267 of 1976)

	10 - Good of the Order
	11 - Announcements
	12 - Adjournment

