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MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY, JUNE 29, 2017 at 8:30 AM CITY HALL, 364 NORTH LAKE

STREET

Chair Michelle Cortright called the meeting to order at 8:30 a.m.

Present:  Michael Cain, Michelle Cortright, Chris Bandy, Robin Lee Berry, Rob
Swartz , Don Ryde, Pat O’Brien, Ben Van Dam
Absent:  Becky Harris

City Staff: Main Street Director Kelsie King-Duff, Recording Secretary Jane
Halstead, Assistant Planning/Zoning Administrator Patrick Kilkenny,
Main Street Assistant Ingrid Day

Public: One, Ashley Cousens

Cain moved, Swartz seconded, PASSED UNANIMOUSLY to excuse Becky Harris.

Bandy moved, Van Dam seconded, PASSED UNANIMOUSLY to approve the June 1,
2017 minutes as presented.

None.

Kelsie King-Duff received a SNAP Reauthorization Letter from the USDA. King-Duff
returned the necessary documentation and the SNAP cards can continue to be
accepted at the Farmer’s Market.

Organization Committee
Swartz reported that the Organization Committee met on June 13" and discussed

the job description for the new Main Street Assistant. They also discussed long-
term funding, grant opportunities and the changes taking place with TIF.
On August 9™ there is a meeting of the Market Study project team.

Promotions Committee
Chris Bandy said the preparations are done for the on-land Poker Run which will
take place during Boyne Thunder.




Director’s Report

Design Committee

The Design Committee discussed the holiday lighting and the placement of the
mosaic sculpture which will both be addressed later in today’s meeting.

The July Design Committee meeting is cancelled.

Economic Vitality/Team Boyne
Cain reported that a new chair is needed for the Committee as Ashley Cousens is

stepping down.
The Committee toured the Old First Merit/Lally Building on Lake Street which is

currently available for lease.

Marketing
King-Duff said the Boyne Thunder banners are up.

The Marketing Committee has been tracking the advertisements placed for each
event Main Street does and found that the events are well covered in the local
papers.

Boyne Thunder
Boyne Thunder is next week. There is a meeting tonight to work out final details.

There are 120 boats registered.

Farmer’s Market

King-Duff has been interviewing candidates for the Farmer's Market Manager. She
hopes to start a new Manager sometime after Boyne Thunder is over.

The weekend of Boyne Thunder the Farmer’s Market will be held at Peninsula
Beach (July 8).

e Ingrid Day has started working as the new Assistant to the Main Street
Manager. Welcome Ingrid!

e The SNAP machine for the Farmer’s Market is back up and running.

e The White Family was recently in town and King-Duff attended a dinner
with them.

e The new Walk-About-Sculpture pieces have been installed. Ann Gildner
was the People’s Choice Winner for the 2016-2017 show for her sculpture
“Free Fall”.

e Michigan Main Street has cancelled the quarterly training scheduled for
August.

e King-Duff and Cousens will be reviewing future Chamber newsletters
beginning Wednesday, July 12%" and the newsletters will go out on
Thursdays instead of Friday.

e Restaurant Week received good feedback.

e The Last River Draw Dedication had a good turnout.

e Stroll the Streets is going well. Sponsorships received total $13,600. King-
Duff will get figures from the last two years for comparison purposes.

e  King-Duff will start sending weekly debriefing emails on Friday to board
members on a trial basis. She will include road closure requests in that
email to keep all informed. King-Duff will also provide a written Manager’s
report at the monthly meetings.

e July 13'" is the Food Truck Rally.



Old Business

MOTION

MOTION

MOTION

New Business

MOTION

Mosaic Sculpture
A location for the mosaic sculpture has been selected in Peninsula Beach Park in the

Main Street district.

Lee Berry moved, Bandy seconded, PASSED UNANIMOUSLY to recommend the
City Commission approve the placement of a mosaic sculpture in Peninsula Beach
Park at the designated location.

Holiday Lighting
The Board discussed the holiday lighting for downtown and reviewed the

recommendations made by the Design Committee. The Board agrees that we
would like to “step up our game” and make improvements to the downtown
lighting. In terms of holiday lighting contracts, we are too late in the year to make
extensive changes. The Board agreed with the Design Committee’s
recommendation to have Holiday Lighting Service install new lights in the 16 trees
in the planter boxes downtown to get a start on a more vibrant holiday plan. The
Design Committee also recommended a renewal of the contract for the lighted
snowflakes and large decorations with Hometown Decoration and Display. The
Board decided a one year contract is the way to go to allow flexibility if the lighting
design plan changes next year.

Van Dam moved, Ryde seconded, PASSED UNANIMOUSLY to approve a 1 year
contract with Holiday Lighting Service for a maximum amount of $6,834.80 for new
holiday lighting for the 16 trees in the downtown planter boxes.

Van Dam moved, Swartz seconded, PASSED UNANIMOUSLY to approve a 1 year
contract with Hometown Decoration and Display for $5,996.00 for lighted
snowflake pole decorations and 10 large lighted decorations downtown.

Office Equipment
Currently, the new Main Street Office Assistant, Ingrid Day, is using her personal

computer in the office. It was determined by the City’s IT company that a tablet in
conjunction with a docking station would meet the needs of the office. King-Duff is
asking for approval for the new equipment as it was not included in the Main Street
budget for this year. This request has already been approved by the City
Commission.

Cain moved, Bandy seconded, PASSED UNANIMOUSLY to approve the purchase of
an Ideapad Miix510-121SK w/Intel Core i7-6500u 8 GB Ram, 256 GB SSD at a cost of
$820 and the Pro version dock at a cost of $165 for a total cost of $985.

Financial Report Review

The Financial Report was received and filed.



Other

Closed Session

MOTION

MOTION

Good Of The Order

ADJOURNMENT

MOTION

e Theatre — The owners are still working through quotes; they will not be
pursuing historic tax credits but will be looking at grant opportunities.

e Open Space —The area is being cleaned up and the dead trees have been
removed. We are still waiting to see what the dollar amount of the grant
will be.

e Pavilion — An expenditure of $5,000 has been made to the architect to
obtain construction bids. Phase 1 will begin in September at a cost of
$300,000.

City Manager Michael Cain requested the Main Street Board go into a closed
session in order to consider the purchase of real property as provided in MCL
15.268 (d) of the Michigan Open Meetings Act (PA 267 of 1976).

Cain moved, Swartz seconded, PASSED UNANIMOUSLY to go into closed session
at 9:36 a.m.

Swartz moved, Van Dam seconded, PASSED UNANIMOUSLY to return to open
session of the Boyne City Main Street Board Meeting at 10:15 a.m.

e The LaFrance firetruck will be going into the new City Hall building at the
conclusion of the July 4™ parade.

e The new traffic poles have been installed at the corner of Water and Lake
Streets. They contain arrays to improve Verizon cellular reception. The
timing coordination between the two traffic signals downtown has been
re-established.

e The new fishing pier is open and is a great addition to Boyne City.

e A new bike rack and trees have been installed in front of Café Sante. The
bike rack is already getting a lot of use.

e DPW crews are busy spraying weeds and cleaning up planters and sidewalks
throughout the City.

e The City has been offered a bronze sculpture of a Wolverine. This will be
discussed by the Design Committee.

e Van Dam Boat Builders is putting an addition on their custom boat building
facility.

Cain moved, Van Dam seconded, PASSED UNANIMOUSLY to adjourn the Boyne
City Main Street Board meeting of June 29, 2017 at 10:25 a.m.
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Jané Halstead, Recording Secretary




