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Where Life meets Lake.”

OUR MISSION

“Through community partnerships and a shared vision for the future, work to keep downtown
Boyne City vibrant and successful while preserving its historic heritage and supporting
sustainable projects.”

BOARD MEETING
February 16,2017 — 8:30 A.M.  Boyne City City Hall

l. CALL MEETING TO ORDER AND ROLL CALL
A. Swear in new board members, Becky Harris and Robert (Rob) Swartz
B. Election of new officers — Chair and Vice-Chair

READING AND APPROVAL OF MINUTES — January 5, 2017 regular meeting
HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS)
CORRESPONDENCE

MAIN STREET COMMITTEE REPORTS

LTI

i

MAIN STREET DIRECTOR’S REPORT

7. UNFINISHED BUSINESS
A. 2017 Main Street National Conference — May 1-3, 2017, Pittsburgh
B. Other

8. NEW BUSINESS
A. Financial Report Review
B. Michigan Main Street Presentation
C. Other

9. GOOD OF THE ORDER

10. ANNOUNCEMENTS

¢ Economic Development/Team Boyne Meeting, Friday, February 17, 9:00 am -
Library

o Boyne Thunder Meeting Thursday, February 23, 2017, 5:00 p.m. - Library
e Main Street Board Meeting Thursday, March 2, 2017 8:30 a.m. - City Hall

e Design Committee Meeting, Monday, March 6, 5:30 p.m. — Library

e Promotions Committee Meeting, Tuesday, March 7, 4:00 p.m. — Country Now &
Then



e  Marketing Committee Meeting, Tuesday, March 14, 9:00 a.m. — Country Now &
Then

o  Organization Committee Meeting Tuesday, March 14, 4:00 p.m. - Harbor House
Publishers

11. ADJOURNMENT

" Individuals with disabilities requiring auxiliary aids or services in order to pariicipate in municipal meefings may contaci |
Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-582-0334
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Where Life meets Lake.”

Approved:
Meeting of MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
January 5, 2017 HELD ON THURSDAY JANUARY 5, 2017 at 8:30 AM CITY HALL, 364 NORTH
LAKE STREET
Call to Order Chair Pat O’Brien called the meeting to order at 8:30 a.m.
Roll Call Present: Jodie Adams, Robin Lee Berry, Michael Cain, Michelle Cortright, Pat

O’Brien, Don Ryde, Rob Swartz, Ben Van Dam

Meeting Absent:  Chris Bandy
Attendance
City Staff: Recording Secretary Jane Halstead, Assistant Planning/Zoning
Administrator Patrick Kilkenny

Public: Six
Excused Absences Chris Bandy
Approval of Minutes Cain moved, Adams seconded, PASSED UNANIMOUSLY to approve the November
MOTION 3, 2016 and December 29, 2016 minutes as written.
Citizens Comments None

Pat O’Brien received a letter from a ‘concerned citizen’ expressing dissatisfaction

Correspondence with this year’s Christmas lighting downtown. This topic is addressed later in the
meeting.
Committee Reports Bob Alger, Chair of Boyne Thunder reported that sponsorships and income were up

in 2016 by over $165,000. Profits are given to Camp Quality (55%), Main Street
(35%) and Challenge Mountain (10%). Alger presented disbursement checks to
Kristyn Balog of Camp Quality and Elizabeth Looze of Challenge Mountain. Both
thanked Boyne Thunder for their support.

Pat O’Brien thanked Bob Alger for all of his efforts in regard to Boyne Thunder,

Manager’s Report None

Executive Director Hiring Update — Michael Cain announced that Kelsie King-Duff

Old Business has been hired to fill the Main Street Executive Director position. The selection
committee received over 40 applications for the position. Kelsie will begin on
January 30*,




New Business

MOTION

MOTION

MOTION

Main Street Board Members

The Organization Committee recommended that the Main Street Board appoint
Becky Harris and Rob Swartz to fill the 2 open 4 year terms. There were four
applicants for the positions. Rob Swartz will follow up with other applicants to see
if they can get them involved in another capacity.

Cortright moved, Van Dam seconded PASSED UNANIMOUSLY to recommend to
the City Commission that Becky Harris and Rob Swartz be appointed to the Main
Street Board.

Farmers’ Market Committee Members

The Farmer’s Market Committee recommended that John McClory and Mary
Brower he appointed to the Farmer’s Market Committee.

Adams moved, Lee Berry seconded PASSED UNANIMOUSLY to approve McClory
and Brower to the Farmer's Market Committee.

Housing Task Force Members

Cain asked if anyone from the Main Street Board would be interested in serving on
the Housing Task Force Steering Committee. Robin Lee Berry and Don Ryde
volunteered.

Boyne Thunder Payout Allocation

Rob Swartz presented The Boyne Thunder Resolution of Support for the 14" annual
Boyne Thunder Poker Run (received and filed). The Boyne Thunder Committee
seeks
e support and endorsement of the event from the City Commission
e Approval of the July 6 to July 9, 2017 dates for event
e Support of Main Street’s application to the Liquor Control Commission for
sale of beer, wine and spirts at event
e Authorize Board Chair to enter into agreement with Camp Quality and
Challenge Mountain to extend 2016 allocation agreement to 2017 event
e Approval for City Staff to work with Boyne Thunder Committee on event

Cain moved, Adams seconded PASSED UNANIMOUSLY to recommend to the City
Commission a request for a resolution of support for the 2017 Boyne Thunder event
to be held July 6-9, 2017.

Historic Marker Program

The Design Committee is seeking support of application to the Historic Marker
Program. Patrick Kilkenny stated the committee is recommending a large 42" x 54”
marker with text on each side be placed at the corner of Ray and South Lake Street.



MOTION

MOTION

Good Of The Order

The application is $250 and the cost of the marker is $3,900. The application and
approval process typically takes one year to complete.

Cortright moved, Ryde seconded PASSED UNANIMOUSLY to recommend to the
City Commission to support application to the Historic Marker Program, designating
the Boyne City Downtown be listed in the National Register of Historic Places.

Meeting Schedule

The Main Street Board discussed the 2017 meeting schedule.

Van Dam moved, Adams seconded PASSED UNANIMOUSLY to adopt the following
meeting schedule: The Main Street Board will meet on the first Thursday of every
month at 8:30 a.m. at Boyne City Hall with the exception of the July meeting which
will instead be held on Thursday, June 29th.

Michigan Main Street Accreditation Visit

February 16th and 17", 2017 are the scheduled dates for the visit from Laura Krizov
from Michigan Main Street for the accreditation visit.

Main Street Now Conference

The 2017 Main Street Now Conference is scheduled for May 1-3, 2017 in Pittsburgh.
Cain recommended that some board members consider attending.

Other

The Board discussed the holiday decorations/lighting. The lights this past year
were dull in some spots and did not look great. The LED lights do dim over time and
may need to be replaced. The Design Committee will work on the plan for
improving them for next year.

Cain stated that one of the sculptures in the Walkabout Sculpture Show was blown
over in the recent storm. The Design Committee will address how to prevent
similar incidents in the future.

e Don Ryde commented that the latest round of grants awarded to the city
were remarkable. The location of the new fishing pier was discussed.

e Ben Van Dam wanted everyone to be aware of employee training available
through the NLEA (Northern Lakes Economic Alliance). Van Dam Custom
Boats has utilized the training and found it beneficial.

e Cortright thanked Pat O'Brien for chairing the Main Street Board and Jodie
Adams for serving on the Board.

e Cain will be attending an upcoming MEDC meeting in Petoskey.



e Jodie Adams stated she will miss the Main Street Board. She will continue
to serve on the Organization Committee,

* Robin Lee Berry announced Hot Club of Cow Town will be performing
January 13" at Freshwater Studio.

e Michael Cain reminded everyone of the upcoming Joint Board & Committee
Meeting scheduled for Tuesday, January 17th at 6:00 p.m. at City Hall.

ADJOURNMENT The Boyne City Main Street Board meeting of January 5, 2017 was adjourned by Pat

O’Brien at 10:00 a.m.

Jane Halstead, Recording Secretary
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To: Boyne City Main Street Board, Boyne City City Commission
From: Kelsie King-Duff

Date: February 10, 2017

Subject: Michigan Main Street Presentation

OVERVIEW:

At the February 16, 2017 Boyne City Main Street board meeting, Laura Krizov from Michigan Main Street
and Matt Wagner from the National Main Street Center will be doing a presentation about the Main
Street Refresh approach. This conversation was started in Boyne City in May of 2016, but was put on
hold during the search for an executive director. Laura and Matt will be providing an overview of the
results of the community discussion held last May, as well as the findings of our market data. To clarify,
the presentation from Michigan Main Street and the National Main Street Center, is not our
accreditation visit. This will be rescheduled for a later time, once Michigan Main Street has had the
chance to work with our organization on understanding the refresh approach.

RECOMMENDATION:

Boyne City Main Street board members and Boyne City City Commissioners are invited to participate in
the presentation by Michigan Main Street and the National Main Street Center. This presentation should
help provide some clarity to the refresh approach. The board meeting will start at 8:30 a.m. in the city
commission chambers. The Boyne City Main Street hoard has a few housekeeping items to take care of,
then the presentation will be part of the regular board meeting. The presentation is expected to last
between 1.5 and 2 hours, depending on questions. Feel free to invite any other community members
who may be interested. Included in the board agenda packet is an article from the National Main Street
Center’s fall magazine which provides a general overview of the refresh approach. There are also copies
from 3 meetings held last year, in which refresh was discussed. The presentation should help to clear up
a lot of questions regarding refresh, and give Boyne City Main Street an idea of our next steps.



14 | STATE OF MAIN FALL 2016

CENTER UPDATE .

MAIN STREET AMERICA Refiess §

Since the Main Street movement’s beginning over 35 years ago, the Four Point
Approach has provided a critical road map for communities of all stripes and
sizes, giving them a framework for transforming their downtown economies,
rallying volunteers, and celebrating their historic character. As the Main Street
America network knows well, the four points taken together—Organization,
Promotion, Design, and Economic Vitality—are truly greater than the sum of
their parts. With over $65.6 billion reinvested, 260,011 buildings rehabilitated,
and 556,960 net new jobs, it is no exaggeration to say that Main Street
programs—with the Four Point Approach in hand—have played a critical role
in the revival of America’s downtowns over the last several decades.

However, the community revitalization field, and our economy more
generally, has changed dramatically since 1980. New realities like the
changing face of commerce, increasing income inequality, and shifting
demographics are impacting every community, from small rural towns to
busy urban commercial districts. And within the Main Street America
network, there has been a growing recognition that elements of the
time-tested approach are in need of updating. New forms of funding and
different kinds of organizational structures are not always compatible
with a strict adherence to the four committee model, and the ever-
increasing focus on outcomes among funders necessitates greater focus

documenting and communicating impact.

Community Vision TRANSFORMATION Quantitative Outcomes
Market Understanding STRATEGY Qualitative Outcomes

The refreshed Main Street Approach is centered around cross-cutting
‘transformation strategies,’ that are based on community input and a solid
understanding of market data, implemented through the Four Points, and
measured through qualitative and quantitative outcomes.



CENTER UPDATE

To address these issues, and to ensure the continued
success of the Main Street model, the National Main
Street Center began what has come to be known as
the Main Street Refresh, a process through which
we have engaged with experts and long-time
practitioners within the Main Street network, as well
as leaders from other related fields. The result is a
new, “refreshed,” Main Street Approach that preserves
what has always worked so well about the model—
its comprehensive nature and community-driven
orientation—and infused it with a new strategic focus.

Thanks to funding from the John S. and James L.
Knight Foundation, as well as support from the
National Trust for Historic Preservation and several of
our Coordinating Program partners, we have had the
opportunity to test out this new approach in a number
of different communities over the past year. Some of
these pilot sites, like Biloxi, Miss, and Steamboat
Springs, Colo., have existing Main Street programs in
place, providing us with a chance to better understand

15

REFRESH: PILOT SITES
A map of the first round of

Main Street refresh pilot sites,

In addition to the Knight
Foundaticn-supported sites,
we've conducted refresh pilots in
Main Street America communities
in partnership with Colorado Main
Street, Michigan Main Street, and
Virginia Main Street.

how the new approach can integrate with existing
Main Street structures and work-flow. Others, like
Jefferson Chalmers in Detroit, Mich., and the East End
and North Limestone districts in Lexington, Ky., are
non-Main Street communities where we are able to test
out how the new approach resonates with those who
have less familiarity with the “old model,” as well as see
how it fits in a variety of organizational structures.

L AL N L B IR I I R S R SIS S S A R

The fundamental components of the new

Main Street Approach are: 1) Inputs: Community
Engagement and Market Understanding;

2) Transformation Strategies, implemented
through the Four Points; and 3) Impact:
Qualitative and Quantitative Outcomes.

bR L L R A R I R O S I R T S PO
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Norma Ramirez de Miess and Kennedy Smith leading a community engagement exercise in

Milledgeville, Ga.

In each of the pilot sites, represen-
tatives from the National Main
Street Center have worked with
local partner organizations to go
through the steps of the new
approach. In each case, communi-
ty leaders have been provided
with basic market data so they can
better understand what the eco-
nomic realities are, where the gaps
may be, and where the potential
lies. But, market data only cap-
tures a small (though usefull)
snapshot of the realities on the
ground in a community. This is
where community engagement
comes in. While engagement can
take many forms, from online
surveys to community meetings to
online discussion platforms to
interactive in-person polling, the
key is getting broad participation,
and ensuring that people feel their

voices are heard.

ot b A w

With these key elements—market
data and community input—in
hand, Center staff worked with
local programs to select their com-
munity transformation strategies.
Transformation strategies provide
direction for the revitalization

initiative, and are implemented

through work across the four
the Main
Street program in Milledgeville,

points. For instance,

Ga.—home to a large student
population—will be focusing on
a transformation strategy aimed
at better serving the needs of
the millennial population, while
supporting their entrepreneurial
potential. The North Limestone
district in Lexington, Ky., will be
working on a convenience goods
and services strategy aimed at
better
needs of local residents. Over the

serving the day-to-day
course of the pilot program, we
have learned that some programs
can readily implement transforma-
tion strategies using the more
traditional four committee model,
while in other contexts, programs
are finding that leveraging ad hoc
working groups, task forces, and

partnerships proves more effective.

Ty

Kathy La Plante and Josh Bloom go through the steps of the refreshed approach with Kristine
Borchers, Executive Director of Lake City Downtown Improvement and Revitalization Team (DIRT),

in Lake City, Colo.
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+2++ NORTH LIMESTONE TRANSFORMATION STRATEGY: CONVENIENCE GOODS & SERVICES FOR RESIDENTS
Create a business district where local residents can purchase goods and services for day-to-day needs.

Current activities:

1. Interviews with neighborhood
businesses regarding how to grow

2. Night Market—especially
business spin-offs to become
bricks & mortar in neighborhood.

3. Establishing market in the
Greyhound Building—e.g.,
multi-tenant public market

4. Customer/resident surveys
(400 people) regarding wants/
needs

Potential activities:

1. Develop tools/program to help
Night Market vendors transition
to permanent store

2. Business development pipeline:

e.g., Assist cottage/home-based
business to Greyhound Building
market

Current activities:
1. Small-scale live-work housing

2. Rehab of properties for
commercial use (food;
Broomwagon/cafes; bookstore)
—primarily market-driven.

3. Clean-up programs

4. Stormwater remediation

5. New sidewalks

6. "Walk Your City" wayfinding
7. Planting street trees

8. Interior store design services
offered to businesses (CDC staff)

Potential activities:
1. Facade impreovement incentives
2. Two-way street conversion

3. Pedestrian access at
intersections

4, Improved wayfinding

PROMOTION

Current activities:
1. Night Market
2. Neighborhood business map

3. Branding (e.g., NoLi logo
stickers)

4. Individual businesses are doing
their own events/marketing

Potential activities:
1. Update business map

2. Promote businesses in the
neighborhood in a more
coordinated way

3. Better promotion of neighbor-
hood businesses te neighbor-
hood residents (E.g., work with
businesses to offer specific
resident-oriented premotions)

ORGANIZATION

Current activities:

1. Ad hoc meetings with local
business owners

2. Newsletter (CDC)

Potential activities and needs:

1. Additional staff person for
economic development and
business coordination

2. Re-activate neighborhood
business association

O O I T T R S T I T I S SIS S TN U S S T SN T I SR S ST SR TR T T T R T R R R S R S

A sample transformation strategy-based work plan from Lexington, Ky.

Tips for Creating

With strategies and work plans in place, our pilot sites are moving on

Your Metrics
to implementation. As in all Main Street work, revitalization takes
time and is achieved incrementally. However, the new Main Street
Approach recognizes the importance of setting benchmarks, mea-
suring incremental progress, and focusing on short- and long-term
impact. So, we have been working with each local partner to develop
a list of qualitative and quantitative outcomes that are not too bur-
densome to collect, but that can be powerful indicators of positive

change over time.

After a year of planning, and a year of testing the new approach on
the ground, we are eager to share what we have learned with the
entire network. In the coming months, we will be rolling out a suite
of new resources, including publications, videos, webinars, and train-
ing opportunities that will be available for the Main Street America
network. We look forward to sharing what we have learned, and
learning from you as you put the new approach to work revitalizing
your own communities.
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May 12, 2016

Call to Order
Roll Call

Meeting
Attendance

Excused Absences
MOTION

A_Epggyal of Minutes

MOTION

Citizens Comments

Correspondence

Managet's Report

New Business
Review of Financial
Reports

Boyne Thunder
_Repayment of Seed

Money to Camp Quality

MOTION

I\__@o
M

Recess

'g;f\rt Installation

Approved: U‘Q’/ %}(p

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY MAY 12, 2016 AT 8:30 AM CITY HALL, 364 NORTH LAKE
STREET

Chair O'Brien called the meeting to order at 8:33 a.m.

Present:

Pat O'Brien, Michael Cain, Michelle Cortright, Rob Swartz, Chris Bandy,
Jodie Adams and Don Ryde _
|
Absent:  Ben VanDam and Robin Berry-Williams

City Staff: Main Street Director Lori Meeder, Recording Secretary Lisa Schrock,
Assistant Planning/Zoning Administrator Patrick Kilkenny and Farm
Market Manager/Main Street Administrative Assistant Erica Tosch

Public: Nine

Cortright moved Swartz second PASSED UNANIMOUSLY to excuse Ben VanDam
and Robin Berry-Williams from today’s meeting,

Cain moved Adams second PASSED UNANIMOUSLY to approve the April 7, 2016
regular minutes as presented.

None

None

Main Street Director Meeder reviewed the Manager’s Report with the board and
introduced the new Market Manager/Main Street Administrative Assistant Erica
Tosch.

Meeder reviewed the Farm Market, Boyne Thunder and DDA financial reports,
No motion

Cain moved Adams second PASSED UNANIMOUSLY to recommend that the board
approve reimbursement back to Camp Quality in the amount of $7,000.

Adams moved Swartz second PASSED UNANIMOUSLY to recommend that the
board approve and recommend to the city commission the construction and
installation of the masaic mural piece in the marina.

O’Brien recessed the meeting at 8:58 a.m. for five minutes.
O’Brien reconvened the meeting at 9:06 a.m.



National Main Street
Refresh Pilot Program

Chair excused, Vice Chair
took over

ADJOURNMENT

Matt Wagner presented the Refresh Transformation Strategies-Pilot for Boyne City
and Norma Miess reviewed the proposed transformation strategy. There was
discussion about three potential transformation strategies: workforce housing,
becoming an outdoor recreation destination and hecoming a dining and food
experience destination.

Chair O’Brien left the meeting at 10:39 a.m. and Vice Chair Cortright took over.

Cortright adjourned the May 12, 2016 meeting of the Boyne City Main Street Board
at10:56 a.m.

!,

e Selasan

isa Schrock, Recording Secretary
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Meeting of MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING

June 2, 2016 HELD ON THURSDAY JUNE 2, 2016 AT 8:30 AM CITY HALL, 364 NORTH LAKE
STREET

Call to Order Vice Chair Cortright called the meeting to order at 8:31 a.m.

Roll Call Present:  Michael Cain, Michelle Cortright, Rob Swartz, Chris Bandy, Jodie Adams

Ben VanDam, Robin Berry-Williams and Don Ryde
Absent:  Pat O’Brien

Meeting City Staff: Main Street Director Lori Meeder, Recording Secretary Lisa Schrock and
Attendance Assistant Planning/Zoning Administrator Patrick Kilkenny
Public: One

Swartz moved Adams second PASSED UNANIMOUSLY to excuse Pat O’Brien from
today’s meeting.

Excused Absences Bandy moved Adams second PASSED UNANIMOUSLY to approve the May 12, 2016
MOTION regular minutes as presented.
Approval of Minutes None
MOTION
None

Citizens Comments

Main Street Director Meeder gave the Manager’s Report on the following topics:
Correspondence
o Facade grant program—We received 7 applications, requests totaling

$30,000. They came from Red Mesa, Lynda’s Real Estate, Chris Frasz, Paga
Dentistry, Leslie Nielson, Northern Homes and Pam and Ted Macksey. The
design committee will review on Menday and make recommendations to
the board for its July meeting.

e Becky Harris celebration—Thanks to all who joined.

e Stroll The Streets—Starts June 10 and Meeder was pleased with the final
sponsorship amount of $16,000 which was up significantly over last year
and a bit higher than 2014. We have 13 Fridays again this year.

e Picture frame—Meeder was hoping to have this ready for our Arts Festival
on June 24 and 25 but Bruce isn’t able to do it. We may just figure out how
to get a large frame and design something through the festival committee.

e Stroll Through History—The second phase will kick off on June 10. We will
have a horse drawn narrated tour on Friday night from 7 to 9 pm. We will
also have President Roosevelt give his famous speech on the balcony of the
Good Fellows Hall at 7 pm. On Saturday we hope to have a baseball game
and potluck in the park with children’s games. The River Raisin Ragtime
Revue performance at Sommerset Pointe is at 7:30 pm. We really want to
have at least 200 people attend.

Manager’s Report



Old Business

National Main Street
Refresh Pilot Program
Transformation
Strategies and Review of
Work Plans

New Business
Volunteer Celebration
and Gratitude Video

ADJOURNMENT
MOTION

e Restaurant Week—Kicks off on Monday, June 12 with 18 participating
restaurants. We have publicized it extensively and will do a splash on 96.3.

e  White family reunion—Starts next week. Meeder and Cain will be
attending their reception at Sante on Monday and they will have a tour of
the White House with Jane MacKenzie that evening also. They will meet
with Martha Sulfridge on Tuesday to see where the logger will be placed
and then will go to her studio to see her progress to date.

e Logger sculpture—Martha sent Meeder some updated pictures and it is
looking fantastic. We did receive our final permits and approvals from the
Army Corp so we are in good shape to hopefully have that done sometime
this fall.

e Walkabout Sculpture Show Installation—Is June 24 and we will be bringing
in nine new pieces that will be placed throughout town. Three of the old
pieces will stay so we will have twelve altogether this year. A reception will
take place on Friday afternoon and the People’s choice award will be
announced from the prior year.

e SOBO Arts Festival—Will kick off June 24 and the main event will take place
on Saturday between noon and 6 pm in Sunset Park.

e Downtown maps—Are being finalized and Meeder hopes to have them to
the printer sometime next week as she is late getting these done.

e Volunteer celebration—Is tentatively planned for September 10. We are
looking to meet with the civic clubs in town to see if they want to help with
this. We are envisioning closing off a street or two and having a long table
for dinner — similar to what some of the farm to table community meals
have been doing

Meeder and the Board discussed the three transformation strategies:

o Dining Experience

o Outdoor Recreation Destination

o Workforce Housing
They reviewed what needed to stay and what needed to be eliminated. Cain
suggested asking other Commissions such as Housing, EDC and the City Commission
to come together and have a joint meeting, specifically on Workforce Housing. Cain
will contact Lou Bender as a possible facilitator.
No motion

Bandy moved Cain second PASSED UNANIMOUSLY to recommend that the board
approve a budget of up to $1,000 to secure a videographer and produce a short
video to be used in various marketing capacities and authorize the marketing
committee and Main Street Director to execute all necessary documents.

Vice Chair Cortright adjourned the May 12, 2016 meeting of the Boyne City Main
Street Board at 9:58 a.m.

fﬁ

Lisa Schrock, Recording Secretary
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Meeting of
July 14, 2016

Call to Order
Roll Call

Meeting
Attendance

Excused Absences
App;gx_gl of Minutes
MOTION

Citizens Comments

Correspondence

Committee Reports

Manager’s Report

Approved: 9 // //l(

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING
HELD ON THURSDAY JULY 14, 2016 AT 8:30 AM CITY HALL, 364 NORTH LAKE
STREET

Vice Chair Cortright called the meeting to order at 8:30 a.m.

Present:  Michael Cain, Michelle Cortright, Rob Swartz, Chris Bandy, Jodie Adams,
Pat O’Brien and Don Ryde
Absent:  Robin Berry-Williams and Ben VanDam

City Staff: Main Street Director Lori Meeder, Recording Secretary Barb Brooks and
Assistant Planning/Zoning Administrator Patrick Kilkenny

Public: One

Neither board member made contact

Adams moved, Cain seconded, PASSED UNANIMOUSLY to approve the June 2,
2016 regular minutes as presented.

None

None

Chamber of Commerce Director Jim Bauman stated that they had a good team
Boyne meeting and had Rich from the Boyne City Tap Room and a representative
from Habitat for Humanity join them. Habitat would like to open a Re-Store in
Boyne City

Main Street Director Meeder gave the Manager’s Report on the following topics:

¢ Shared hard copies of four new publications

e Boyne Thunder update — it was a successful event and hope to have
preliminary numbers back soon
Upcoming Food Truck Rally — Everything is in place for the event

e Boyne City Video — A video is being made featuring members of the Boyne
community talking about what makes Boyne City so special and how we
accomplish some of the things we do.




Old Buslness

Natlonal Main Street
Refresh Pilot Program
Transformation
Strategies Overview

New Business

Facade Grant
Recommendation

Peninsula Beach

ADJOURNMENT

Overview of recommendations and strategies regarding the “Refresh” work session
that took place in June via conference call; which included Brittany (Michigan Main
Street), Norma, Matt (National Main Street) and Karen (MSHDA). The overview was
followed up by questions and answers. National accreditation review is scheduled
for September 22, 2016

7 applications were received, requests totaling $30,000. They came from Red
Mesa, Lynda's Real Estate, Chris Frasz, Paga Dentistry, Leslie Nielson, Northern
Homes and Pam and Ted Macksey. The design committee reviewed these request
and has made the following recommendations:

e 51,370 - Red Mesa

o  $5.500 ~ Paga Dentistry

e $2,650 - Inspired Living

e 54,000 - Northern Homes
Cain moved, Adams seconded, PASSED UNANIMOUSLY to accept the
recommendation of the design committee and approve the request of $13,520 as
allocated with an additional $1,480 to be used at the discretion of the director
and/or design committee,

At a past meeting, board member Robin Berry-Williams had brought up the subject
of expanding the DDA boundary to include Peninsula Beach. Berry-Williams was
not present so there was no further discussion.

Vice Chair Cortright adjourned the July 14, 2016 meeting of the Boyne City Main
Street Board at 10:03 a.m. :

Cods & r5ks

Barb Brooks, Recording Secretary




