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Meeting of Record of the proceedings of the Boyne City Planning Commission meeting held at
February 17, 2014 Boyne City Hall, 319 North Lake Street, on Monday, February 17, 2014 at 5:00 pm.
call to Order Chair MacKenzie called the meeting to order at 5:01 p.m.

Present:  Jason Biskner (arrived at 5:02 pm), George Ellwanger, Jim Kozlowski,
Jane MacKenzie, Lori Meeder, Tom Neidhamer, Aaron Place and Joe St.
Dennis =

Absent:  Chris Frasz '

Roll Call

8

2014-2-17-02

excuse the absence of Frasz

Meeting Attendance City Officials/Staff: Planning Directaf>
Pat Haver &
Public Present: One ﬁ/
c t Agenda 2014-2-17-03 |
onsent Agenda ed, PASSED ATNANIMOUSLY, a motion to

f thegPlan/ﬁéing Commission minutes from
&

Comments on
Non-Agenda Items

The Trajl %fown comimitte 4 couple of times, and will continue to do so.
’I‘he;{;;g -_égg%%%kmg progress.

Reports of Officers, Boards

and Standing Committees

1is fium Association is requesting approval for an amendment to
roved@d%ﬁ%’iopment plan for the construction of a new 30’ x 40’ storage
gf’to continue to use the property for outdoor storage of association
yat trailers, located on the corner of Division St. and Second St. In the

: . new sit ﬁian, they have indicated where additional trees will be planted to assist
Harborage Storag Eacgllty inb ﬁking the view from the residential areas.

e

owski - How did the current outside storage and trees happen without

McPherson - Unknown, it is something that has occurred over the past 15 years or
s0, and now needs to be addressed.

Jim McIntyre is representing the Harborage - We would like the put up the
additional building to clean up the property. We will be using it for storage that is
currently kept outside. We will also continue storing homeowner seasonal boat
trailers along the berms. We will not be storing any sort of landscape materials at
this site.

MacKenzie ~ Will there be access to the new storage building from both ends
through the roll up doors at each end?

McIntyre - We will extend the gravel drive to the front of the new building. The
door in the back maybe eliminated or will be for an emergency exit and
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convenience only. We have plans to remove the cedar trees that are next to the
current building. The other larger trees will remain in place the new trees are
planned for 30 ft apart, with staggered rows of 15 ft,; the building will be used for
cold storage only; however, will have power.

St. Dennis - The only lighting at the doorway?

McIntyre - There will be service lights only on the exterior

MacKenzie - What color will it be?

McIntyre - As close to the existing building as possible, tan in color

McPherson - In this district, it calls for a 5:12 pitch roof, your plans indicate a 4:12
pitch, so that will need to be modified to meet district standards.

McIntyre - Ok, we will change the trusses.

approve an amendment to the app -;ﬁl o
2; (2) landsegﬁ &t

conditions: (1) roof pitch must be 5£ ; 0 it
spaced 30 ft apart in 2 rows stagg%ﬁ 15 fié;g art on th

storage limited to seasonal boat trailet Lesidents of the ass

2014-2-17-7A

Roll Call: Yy

Aye: Biskner, Ellwanger, Kozlowskz MacKenzi ri'Neidhamer, Place and
St. Dennis :

Nay: None

Absent: Frasz
Motion Carries

] ) Plannmg Diretior Mc“Pflelﬁs% rev1ev§%fe portion of the master plan titled
Review Existing Land Use i¢  Use Profile’ . T x‘@ fewer and fewer places in the city that are
Profile for the Boyne City available, and/or are builda

| \”d has been expanded in the Industrial Park,
Master Plan her :‘_ as been some

”there the past coupie of years. The board

City sta “:%gi%ybe doing interviews with four different consuitants who

submltt ;’Glds for the city facilities update, They will begin at 10:00 am
%mm"ow After the interviews, a recommendation will be taken to the City
.atitmission for consideration.

Staff Report

Good of the Ord ordmance'? There are a few places in town that may gualify. McPherson -

That process is quite intensive. A property maintenance code would be the

best way to go. We currently do not have one, but could look at creating

one.

* Food Truck public discussions will he held on Tuesday, February 25t at
6:00 pm and Thursday, March 6% at 5:30 pm, both at the Community Room
at the Boyne District Library,

» The city is asking all residents on the city water system to run their water
until further notice to assist with keeping the service lines and water mains
from freezing,

* Commissioners discussed the new flashing sign at the bowling alley. It falls
under the jurisdiction of Wilson Township, and they do not have a sign
ordinance; they are looking at creating one.
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Adjournment The next meeting of the Boyne City Planning Commission is scheduled for March
17,2014 at 5:00 pm in the Auditorium,

2014-2-17-10

St. Dennis moved, Place seconded, PASSED UNANIMOUSLY a motion to adjourn
the February 17, 2014 meeting at 6:00 p.m.

Jane MacKenzie, Chair Pat Haver, Recording Secretary
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Discussion

The current Boyne City Sign ordinance permits wall signage and free standing signs in the General Commercial
District. On-premise, commercial free-standing signs, where the building has a front-yard setback of at least ten
(10} feet, shall be limited to one such sign per Iot in the front-yard area of the lot. Free standing signs may have 50
feet of sign area and be 10 feet in height and wall signs are permitted one square foot sign area per each linear foot
of frontage up to 100 square feet. The method of calculation of sign area is stipulated by the ordinance and is as
follows:

Sign Area. The sign area is the maximum height multiplied by the maximum width of the sign components including
any frame or other material or color or open spaces or voids forming an integral part of the display or used to
differentiate such sign from the background against which it is placed; excluding the necessary supports or uprights
on which such sign is placed. Two sides of a sign structure are not added together to calculaie sign area provided
the sides have a one hundred and eighty (180) degree, back-to-back relationship. In the case of a broken sign (a
sign with letters individually mounted to a wall), the total surface area shall be measured by multiplying the
horizontal distance behween the outer edges of the two (2) furthermost letters by the maximum vertical height of any
letters in the sign.

In 2003 a variance for additional signage was requested and approved for Glen’s market. At the time the ordinance
had a maximum amount of signage of 75 square feet for each business and all signage, free standing and wall, was
combined and counted towards the total allowed. The variance approved by the zoning board of appeals approved a
total amount signage of 242 square feet. It should be noted that at the time of the variance request the Bay Winds
Credit Union was considered its own a principle building and the signage for that business was considered separate
and not counted as part of the total.

The proposal exceeds the amount of wall signage allowed by the current ordinance by 118 square feet and the total
amount of signage as approved by the zoning board of appeals in 2003 by 149 square feet. The existing free
standing sign is nonconforming as it exceeds the maximum height and area. While the signage for the Bay Winds
Credit Union was in conformance with the previous ordinance, it became nonconforming with the passage of the
new ordinance and then the signage was abandoned when Bay Winds moved out and the space was incorporated
into the existing Glen’s store. Therefore the addition of the Starbucks sign to the free standing would be an increase
in the amount of free standing signage by 42 square feet which would increase the size of the existing
nonconforming free standing sign from 131.25 square feet to 173.25 square feet.
Process
1} Standards for Sign Review. In reviewing signs, the Planning Commission, or its designated Sign
Committee, shall consider the following standards as a basis for approving a sign and establishing setback,
location, and placement of signs:
a) Relationship of the sign to surrounding properties and rights-of-way.,
b) Compatibility with adjacent land uses and signs.
¢) Visibility of neighboring signs or buildings.
d) Visibility and legibility of the sign for pedestrian and vehicular traffic.

€) Lighting trespass impacts,

f)  Suitability of the sign and its location relative to particular site characteristics such as vard areas,
vegetation, topography, and the like,

g} Compatibility of the sign with the size, location, and character of the principal building(s) on-site.
h) Impact of the sign upon on-site vehicular and pedestrian circulation.
i} Impact of the sign upon the Boyne City sireetscape.

j)  lmpact of the sign upon scenic views,



2)

3)

4)

5)

K) Impact of the sign upon parks and public spaces.

1) Impact of the sign upon historic buildings or properties,

m) Appearance and character of the sign. Sign-Evaluation Guidelines prepared by the Sign
Committee as adopted and amended by the Planning Commission shall be used to evaluate sign
appearance and character.

n) impacts of the sign upon public safety.

o) Visibility of traffic-safety devices.

p) Visibility of pedestrians and vehicles entering or exiting the site or on adjacent rights-of-way.

q) Impacts of sign lighting upon vehicular traffic.

1) Consistency with the intent and purposes of this Ordinance.

The Planning Commission, or its designated Sign Committee, may impose conditions necessary to protect
the public health, safety, and welfare of the community,

The Planning Commission or its designated Sign Committee may allow an increase in sign area up to
twenty five percent (25%) for free standing signs that are constructed as monument signs that incorporate
architectural design elements such as stonework and landscaping.

Where deemed necessary, the Planning Commission, or its designated Sign Committee, may require a
petitioner to install a mock-up of a proposed sign to assist with evaluation of the proposed height or area
exception.

The Planning Commission may permit greater sign height or area in individual cases where it determines
that unique site conditions such as unusual site or building size, shape or topography, deep building

setbacks, building facades obscured from the street, a non-conforming use, building facade limitations, etc.
warranf such an exception.
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MEETING OF
JULY 1, 2003

CALL TO ORDER

ROLL CALL

MEETING
ATTENDANCE

ACTING CHAIR

APPROVAL OF
MINUTES

430 NORTH LAKE
STREET SIGNAGE
GLEN’S MARKET

FILE gopy

City of Boyne City

319 N. Lake Street Boyne City, Michigan 49712

www.boynecity.com

Phone 231-582-6597

Approved: %/Jj /(l?

Fax 231-582-6506

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
ZONING BOARD OF APPEALS MEETING DULY CALLED AND HELD
AT BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY,
JULY 1, 2003, AT 5:00 P.M. '

Deputy Clerk Lory called the meeting to order at 5:10 p.m.

Present: Bob Carlile, Ron Grunch, John McClorey.
Absent: Jim Knurick, Pat Kubesh,

City Officials/Staff: Deputy Clerk/Recording Secretary Josette Lory, City
Planner Timothy O’Leary.

Public: There were four people in attendance

Board consensus to appoint Ron Grunch as Acting Chair of the July 1, 2003
Zoning Board of Appeals meeting.

ZBA-2003-07-012
McClorey moved
Carlile seconded

Approval of minutes from the June 3, 2003 Zoning Board of Appeals meeting, as
presented.

Ayes: 3 - Unanimous.

Board review of a request from Catt’s Realty Company, representing Glen’s
Market, for a variance from the Sign Ordinance to permit additional signage at
430 North Lake Street {15-051-026-008-00).

PLANNER O’LEARY’S PRESENTATION
City Planner O’Leary read his staff report of June 18, 2003, and is attached to the
original copy of these minutes as appendix “A” and made a part of these minutes.

APPLICANT PRESENTATION ~ DAVID PECK AND MIKE DAVIS
The request is to advertise the addition of the former Butler Drugs pharmacy’s
now located in Glen’s Market.

COMMUNITY OF ECONOMIC EXCELLENCE - - OVERALL EXCELLENCE AWARD WINNER: 1986-1 888, 1988-1930, 1990-1952



~

eview of the Zoning Board of Appeals Application (refer to appendix “B” of the
minutes). The board concurs with General Findings of Fact items 1 - 11 and
proceeded with the criteria under sections 27.45 Variances and 27.50 Standards
(refer to appendix “B” of the minutes).

ZBA-2003-07-013
Carlile moved
McClorey seconded

Based on the application and findings of fact (appendix “B”) the board approves
the request from Catt’s Realty Company (representing Glen’s Market) for a
variance from the Sign Ordinance to permit additional signage at 430 North Lake
Street (15-051-026-008-00).

Ayes: 3 - Unanimous,

NEXT MEETING The next, regular mecting of the Boyne City Planning Commission is scheduled
for August 5, 2003.

MEETING The Tuesday, July 1, 2003, Boyne City Zoning Board of Appeals meeting was
ADJOURNED adjourned at 5:50 p.m.

\planning\boyne\zoning\zba\2003 minutes\july I

J OWecordmg Secretary~———

Boyne City Zoning Board of Appeals 2 July 1, 2003
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City OF BOYNE CITY Page Lof2
_To: Chair Jim Knurick and fellow ZBA members
From: Timothy O’Leary, Planning Director

Date: June 18, 2003

Subject: 430 N. Lake Street Sign Variance

BACKGROUND

Heller Signs,‘representing Glen’s Market and Catt’s Realty is requesting the Commission review
" a variance request to permit signage in excess of the permitted amount at 430 N, Lake Street.
The request is to add a sign indicating “Phaimacy” on the face of the building,

DIscuUssIoN

'The request is being generated by the remodeling of the interior of Glen’s and the moving of the
pharmacy from Butler’s into Glen’s market. '

In 1989 a variance was granted to permit up to 222 square feet of signage. This was for the
signage on the building and on the free standing pylon sign in th& parking lot. In 2000, the old
awning was removed and replaced with the new letters you see on the front of the building. For
whatever reason, the amount of signage between the pylon sign and the awning far exceeded the
- 222 square feet permitted in 1989. The new signage erected in 2000 was smaller than the
amount on the awning. This brought the signage amount down to approximately 224 square
feet; close to the original figure granted in 1989. The change in 2000 brought the sign closer to
previous ZBA decision; hence the issue did not come before you. As the request is to now g0
above and beyond that original amount, the issue is now being referred to you.

Section 5 D. of the Sign Ordinance states each business is permitted a maximum of seventy five
(75) square feet of signage, depending on the frontage of the business. If granted, this request
would result in approximately two hundred forty two (242) square feet of signage.

FINANCIAL
This section is not applicable in this circumstance.

SUMMARY

The request is to add eighteen (18) feet of signage to the existing two hundred twenty four (224)
currently located at the site. The existing signage for Butler Drugs will be removed upon re-

- rental of that space. New signage will presumably go up in its place. I would not consider this
fact in your deliberations, as I believe it would result in an overall increase in the amount of
signage and would not be considered a wash.



A permit has been issued t6 reconstruct the face of the pylon sign for Glen’s. The new face will
also indicate “Pharmacy”. I have included g copy of that new permitted fagade. A permit was
granted since this is a replacement and brought the illumination more into conformance with the

sign ordinance. This request, if approved, would also provide for a sign on the facade of the
building advertising pharmacy as well,

RECOMMENDATION

Section 11.C. has the standards for judging a variance from the Sign Ordinance. Please review

those prior to the meeting, Also, please visit the site prior to the meeting to familiarize yourself
with the situation.



/|  APPENDIX " |-
. Page 1 of 4 |-

BOYNE CITY
ZONING BOARD OF APPEALS

APPLICANT INFORMATION

APPLICANT: Catt’s Realty
829 West Main Street, Suite C
Gaylord, MI 49735

HEARING DATE:  July 1, 2003

PROPERTY DESCRIPTION

The property of Catt’s Realty, at 430 N. Lake Street, and also further described as
Property Tax Identification number 15-051-026-008-00.

Hereinafter referred to as the “property.”

APPLICATION

Describe Variance Request: A variance from Section 5. D. of the Sign Ordinance
which requires “Each principal building is permitted on-premise signs having an area
totaling one square foot per linear foot of street frontage. The total area of all signs
shall not exceed 75 square feet...”

Zoning Board of Appeal:
430 North Lake Street — Glen’s Marke



BOYNE CITY
ZONING BOARD OF APPEALS

BOARD DECISION AND ORDER

The Board having considered the Application, a public hearing having been held on July 1, 2003 after
giving due notice as required by law, the Board having heard the statements of the Applicant/Applicant's
attorney and agents, the Board having considered letters submitted by members of the public and several
comments by members of the public, the Board having considered the following Findings of Fact and
Exhibits as part of the record, and the Board having reached a decision on this matter, states as follows:

S.

GENERAL FINDINGS OF FACT

The Board finds the property is currently zoned General Commercial District (GCD).

The Board finds that Section 5.D. permits a maximum amount of signage of seventy five (75) square feet for
each business in the General Commercial District.

The Board finds the amount of signage is based on the frontage of the business, up to a maximum of seventy
five (75) square feet.

The Board finds Glen’s market occupies two hundred ten (210°) feet of frontage.

The Board finds the Glen’s is adding an additional service at the business on North Lake Street; a pharmacy.
The Board finds there is an existing pharmacy, Butlers, at the site, currently,

The Board finds the existing wall signage for Glen’s is approximately eighty six (86) square feet.

The Board finds the existing pylon sign has one hundred thirty eight (138) square feet of signage.

The Board finds the business currently has two hundred seventy eight (224) square feet of signage.

10. The Board finds the request is to add an additional eighteen (18) square feet of signage.

11. The Board finds this requires a variance from Section 5.D.

Zoning Board of Appeals
430 North Lake Street — Glen's Market



FINDINGS OF FACT UNDER SECTION 11. C.- VARIANCES

A variance may be allowed by the board only in cases involving practical difficulties or unnecessary

hardships when the evidence supports all the following affirmative findings:

1.

That the alleged hardships or practical difficulties, or both, are peculiar to the property of the person
requesting the variance and result from conditions which do not exist generally throughout the City;
and,

A. The board finds a practical difficulty is peculiar to this property as the former, adjacent business, Butler
Drugs, which had a separate store front with corner lot presence, has relocated the pharmacy portion of its
business within Glen’s Market, the applicant. A practical difficulty for the new pharmacy within Glens
exists, if not adequately signed day and night.

Because of special conditions applicable to the sign, building, or property in question, the provisions
of this Ordinance, if strictly applied, would result in unnecessary hardship or would be unnecessarily
burdensome; and,

A. The board finds that similar to the response in item #1 (the peculiarity to this pharmacy business, Butler
Drugs, having had a separate store front with corner lot presence which has relocated the pharmacy
portion of its business within Glen’s Market), if the provisions of the ordinance were strictly applied, an
unnecessary hardship does exist.

The granting of an exception would not be contrary to the public health, safety, and welfare,

A. The board finds the granting of an exception would not be contrary to the public health, safety and
welfare,

MOTION: - Based on'the application and findings of fact (appendix: “B”) the board approves the request from

DATE July 1, 2003

Catt’s Realty Company (representing Glen’s Market) for a variance from the Sign Ordinance to
permit additional signage at 430 North Lake Street (15-051-026-008-00).

Roll Call _
Aye:  Grunch, McClorey, Carlile.
Nay: None.

Abstain:  None.
" Absent:  Knurick, Kubesh.
Motion Carried,

Zoning Board of Appeals
430 North Lake Street — Glen s Market



Zoning Board of Appeals Chairperson

TIME PERIOD FOR JUDICIAL REVIEW

MCLA 125.585 (11) provides that a person having an interest affected by the zoning ordinance may appeal a
decision of the Zoning Board of Appeals to the Circuit Court. Pursuant to MCR 7.101 any appeal must be filed
within twenty-one (21) days after this Decision and Order is adopted by the Zoning Board of Appeals.

Zoning Board of Appeals
430 North Lake Street — Glen’s Market



2014 Goal Setting Overall Summary

Meeting Jan. 9

45 attendecs (mix of citizens, commissioners & staff)

34 City residents, 5 adjacent twp. residents and 5 were from somewhere
else

12 people participated for the figst time & 33 participated in the past
City was graded A —F scale on progression of 2012 goals (attached)
2012 plus any additional goals were ranked

Survey (as of 2/13)

380 people accessed the survey

174 people completed the survey

89 people were city residents, 50 adjacent twp. and 36 from somewhere
else

Paper versions were distributed at the Chamber, Senior Center,
Litzenburger, Library and at City Hall

3 people completed a paper version of survey

Participants asked to grade past goals (same as mtg. however participants didn’t
have the same ability to ask questions or hear city manager’s report prior to grading)

Participants indicated whether 2012 goals plus a few new suggested
goals were a high or low priority or if they should be removed from the
list. |
Participants were asked if they had any other suggestions, general
comments or questions



Goal-Setting Survey for the City of Boyne City 2014

Family:supporting jobs -attract & retain

Encourage and/or develop 18 49 53 23 3
Broadband/Wireless(WiFi) network system 2.70 C+ 151 1.86

Improve’ m.&Sm Ave. entrance to community 13 41 o6 36 14

2 mointenance programo. o ©o 7 s 3 197 B 162 233
,m:oo:amn.m. development or Bamé.ouamswg 32 68 46 11 6

specific structures & building sites

[mprove city complex / facilities 14 64 54 10 16

Ensure EMS sustainability - funding _ 24 61 43 7 5

Improve city parks | %7 78 44 5 3

.m:o_.‘mm.mm,”nmn::o_o.o<..¢mm.zm:u through partnerships 10 60 60 11 5

—nuHOUm—.q assessments 7 C4q 65 29 14
(address gap between assessment & market value)

Become a more pet-friendly oo_.dz,_::E\ 20 67 53 10 4
Offer curbside recycling 10 22 51 35 33
‘Rebuild //expand City Marina 19 55 54 20 12
Develop and promote snowmobile and other trails 16 41 51 3 14 203 c 156 3.37

to and through the community
THTOTAOLE: @ NG quatily, Darancen ana sustaimanie

‘community.:

48 73 37




2014 Community Wide Goal Setting
Input from January 9, 2014 mtg.

Ranking critically important

Goal scale 1qow) - S(righ)
Range from 2.7 to 4.82
| Attract & Retain family supporting jobs 1/2 4.82
19 | Affordable Housing 12 4.82
10 | Improve City Patks 3 4.77
2 Promote a high quality, balanced & sustainable community | 4 4.62
Encourage Redevelopment / Re-use of sites / structures in
3 5 4,58
town
5 EMS Sustainability 6 4.40
11 | Improve Boyne Ave. Entrance into community 7 4.38
13 | Improve City Complex 8 4.36
20 | Create more activities / opportunities for kids 9 4,35
5 Maintain Streets & Infrastructure 1011 430
(Improvement/Maintenance programs
4 Improve / Expand City Marina 10/11 4,30
18 | Pedestrian Friendly / Walkable Downtown 12 4.18
14 Develop & Promote snowmobile and other trails to and 3 413
through town
9 Increase Technology Training thru Partnerships 14 4.0
Encourage / Develop a Broadband and Wireless Network
6 15 3,74
system
16 | New ways to welcome families / visitors 16 3.70
12 | Curbside Recycling 17 3.20
17 | Community Crisis Support Network 18 2.85
15 | Become a more Pet Friendly community 19 2.79
8 Review Property Assessments 20 2.70




. Attract and retain family supporting jobs

I
1. Not at all
2. e i
3. een
4.  oeee
5. A lot
6. ees
7. Very, very




. Promote high quality, balanced, sustainable
community

5. A lot

7. Very, very




3. Encourage the redevelopment/reuse of

1.

sites /structures

Not at all




ina

Improve /expand City Mar

25%

Not at all

1.

»




nsure EMS

Not at all

A lot

Very, very

sustainability




. Encourage/develop

1. Not at all 3
2. oo

3. ee.

4, eoeoe

5. A lot

6. eee

7. Very, ver




7. Maintain street/infrastructure
maintenance /improvement programs

35% 35%

1. Not at all
2. ees

3. eee

4. eeoe

5. A lot

6. eee

7. Very, very




eview property dassessments

NOT at Cl” 38%

A lot

13% 13%

Very, very




. Increase technology training through
partnerships

31%

2. eee
3. eee
4 e
5. A lot
6. ees

7. Very, very




10. Improve city parks

1. Not at all .
2. ees

3. ees

4 e

5. A lof

6. e

7. Very, ver




11. Improve Boyne Ave. entrance to
communith

1. Not at all
2. ees

3. ees

4 aee

5. A lot

6. eee

7. Very, very




12. Provide curbside recycling

25%

1. Not at all

2. e
3. eee
4 ...
5. A lot
6. e

7. Very, ver




13. Improve City Complex

1. Not at all
2. ees

3. eeo

4, oo

5. A lot

6. aes

7. Very, very




14. Develop/promote snowmobile /trails

5. A lot

7. Very, very




15. Become a more pet-friendly community

1. Not at all
2. eee

3. ees

4 eee

5. Alot

6. eae

7. Very, very




. New ways to welcome families

30%

1. Not at all
2. ee

3. eee

4. eee

5. A lot

6. e

7. Very, very




17. Victims care unit

1. Not at all
2. oeeo

3. eee

4. oo

5. A lot

6. ees

7. Very, ver




18. Pedestrian-f

1.

Not at all

A lot

Very, very

riendly

owntown




19. Affordable housing for families

5. A lot

7. Very, very




. More stuff for kids

1. Not at all
2. cos

3. ces

4, cee

5. A lot

6. aee {;

A
Rl e e S

7. Very, very

T




2014 Community Wide Goal Setting
Input from January9, 2014 '

Gogi

Sugested Action Items and/or ?’s

Aftract & Retain family supporting jobs

]

&

¢ o

Continue to work on this

Recruit to fill storefronts dovwntown

Continue to develop Boyne Appétit

Canvas for potential companies

Promote job counseling

Encourage local internships with business
Encourage educational scholarships from businesses
(internships)

Create opportunities for potential business
owners/manufacturers to come to the table/problem
solve and increase skills & knowledge for their
business

Promote a high quality, balanced &
sustainable community

o &

e & ¢ e & o

What does this mean? (2)

What are health statistics for the area?

What are some general community statics; such as
housing, poverty, efc.?

Promote school, housing, activities to potential
residents & businesses

Help facilitate business to keep 20 — 30 year olds in
town (nightlife)

Create youth programs

Encourage a more walkable community and connect
neighborhoods to downtown

Provide additional seating areas on walking routes.
Continue o develop a farmers market facility (2)
Continue to develop a food economy

Allow alcohol downtown

Develop zoning regulations for “Dark Sky”

Lighten environmental footprint - reduce fuel / increase
renewable energy, reduce waste and reduce run-off (3)

Encourage Redevelopment / Re-use of
sites / structures in town

e & 06 & o ©

& o @ o

Secure / purchase /Develop Devion site (6)
Clean up / plant grass @ Develon site (2)
Lake St. redevelopment (2)

Focus on sq block (Lake, Park, Ray to Main)
Encourage re-development of old Carters
Address Blight (find grants) downtown & residential
@)

Redevelop pavilion in Vets Park (2)

Move little league field

Paint doors / polish handles at theater (2)
Motorhome parking / campsites




2014 Community Wide Goal Setting
Input from January 9, 2014

Improve / Expand City Marina

&
&

e

® ¢ o © o ©

No Expansion

Support Improvements

Improve electrical

Support Expansion (6)

¢ Expand — make priority, fund out of general funds

¢ Do Phase | expansion

Expand/improve shoppers docking (2)

Educate about economic impacts downtown (2)

Conduct an economic impact study

Take proposed plans to the next level

Add more parking

Seek grants to support project (2)

o Follow through with grants/programs already in
place

Improve lakefront for all users & allow vendors

Docks for commercial vendors (2)

Improve/expand boat launches

EMS Sustainability

Is there an authority?

Where is EMS involvement with support to current
emergency services?

Emergency Generator at a gas station so gas is
available to emergency vehicles during power outages
Save money by not renting space

Encourage / Develop a Broadband and
Wireless Network system

e 6 ¢ ©

A must!!!
Expand through downtown and Peninsula Beach
Hot spots in all Parks (2)

HotSpot/WiFi signs / promote and market it (i.e.
Veterans Park) (2)

Create a local broadband utility

Develop City or Main Street sponsored WiFi
throughout the downtown

Take advantage of the Fiber Cable that now runs
through Boyne City

Maintain Streets & Infrastructure
(Improvement/Maintenance programs

e @ & ©

Pave Court Street (2)

Plan to pave all city streets (2)

Pave alleys in Central Business District

Plan for expanding water/sewer infrastructure
throughout town

Develop comprehensive bicycling infrastructure as part
of complete streets

Keep sidewalks clean for all walkers in the winter (2)

Do better job keeping sidewalks clear of snow on
North & South Lake St. for walkers (2)




2014 Community Wide Goal Setting
Input from January 9; 2014 '

Review Property Assessments

-4

Keep assessments in line w/ values & SEVs

Increase Technology Training thru
Partnerships

L

Create mentorship programs

More focus on adults

Make programs free (or affordable)
Accessibility to equipment

10

Improve City Parks

® & & & o © @« ©

&

Add more trees / shrubs (4)

Add more / better benches & tables (2)

Hire a full-time Parks & Recreation Director (2)

Develop Devlon property as a City park

Recreational Camping

Apply for more recreation grants to implement projects

Relocate little league ball field to Rotary Park or

another suitable location

Develop Riverside Park & Spring St. access / parking

Improve Sunset Park (4)

¢ Benches, walkways, water fountain, plants, shrubs &
signage

Avalanche

¢ Redesign/reconstruct bike trails

e Create a toboggan run

¢ Review master plan and begin implementation (2)

Peninsula Beach

¢ Dredge wood at beach

¢ Make acceptable swim beach

o Build pavilion(s)

Veterans’ Park

e Improve pavilion

¢ Relocate pavilion (4)

¢ Follow though with funding & construction of
pavilion (3)

i1

Improve Boyne Ave. Entrance into
community

@ O

Change to include all corridors
Landscape - tree plantings, shrubs, flowers (6)
Enforce ordinances maintaining clean up

Slow traffic speeds on Boyne Ave at the curve before
the Post Office

Clean up site lines — bury power lines

Improve area before the Dilworth - signage / plantings
Install uniform mailboxes

Remove as many State & County signs as possible




2014 Community Wide Goal Setting
Input from January 9, 2014

12

Curbside Recycling

]
e

&

A must have / impliement (4)

Not necessary

Explore options — costs, what works & doesn’t in other
conununities (2)

Keep current process & add curbside

13

Improve City Complex

¢ @ o @& e 9

Implement Phase 1

Move DPW off waterfront- North Boyne (3)

Move City Hall off waterfront (2)

Millage to move City Hall

Do NOT move City Hall

Move EMS back to City complex

Move museum downtown to make room for expansion
Make City Hall a “green” building

14

Develop & Promote snowmobile and
other trails to and through town

e © & © ©

Change title to “Develop recreational trails including
bicycle, snowmobile, ski, walking, etc.

Include snowmobile into town with parking in “Trail
Town” Master Plan

Cities & organizations should work together to
maximize resources

Provide community bike rentals

Add more bike racks (2)

Financially support the bike trail

Trail to connect to the Hill Preserve

Develop trail heads thru town & provide maps

15

Become a more Pet Friendly community

¢ @ © o ©°

Build dog park (5)

Provide year round poop bags

Provide more year round waste containers
Use little league field for dog park
Encourage / educate responsible pet owners

16

New ways to welcome families / visitors

-]

Develop & market more recreational activities
Welcome Packet

Overall hospitality support network — civic, ministerial,
other resources

Scavenger hunts for kids

Develop committee to introduce & give info

Establish City info channel network

17

Community Crists Support Network

Establish a public defenders’ office

Community / volunteer training (2)

Resources - Food Pantry (3), free clinic, Deacons’
fund, community Christmas, suicide hotline
Youth counseling




2014 Community Wide Goal Setting
Input from January 9, 2014

cont 'd - Community Crisis Support Network

a

L]

Victims support / care unit
Name category Human Services

18

Pedestrian Friendly / Walkable
Downtown

@ = 9 O

More crosswalk signs {East & Water St)

Crosswalk row enforcement

Work on walkable community ideas

Slow traffic on Water St near Dilworth & Post Office —
digital speed sign

More signage so people know they are eniering the
downtown to slow speeds

19

Affordable Housing

Encourage more affordable apartments
Encourage/create affordable single family homes (4)
Finance/credit counseling so people qualify for
{inancing to purchase the affordable homes that are out
there

20

Create more activities / opportunities for
kids

o ¢ 9 @

Create skate / bmx park (2)

Improve Peninsula Beach

Develop Riverside Parks as a kids park

More activities / recreation for youth and young adults
@

e Stroll the Streets youth

e 3on3 B.Ball

Support community center

Expand library programs

Create position for parks / recreation program director
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skipped question 220

10f3



12

3of3



Goal-Setting Survey for the City of Boyne City
2014

Comments / Suggestlons / Actlons

20
© . answered question 160
L gkipped question 217
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Woe are living In 2014, right?

2 Without technological advancements, we wilt not keep pace with soclety and will
be left behind.

3 This would be nice if if's not too expensive.

4 There has been ongoing conversatlons on this topic for a while. | was
disappointed when | stopped at Subway to eat dinner and do work while waiting
for a student to return. | did not have access to Internet. | had to leave and go
where it was offered. With all of the reports in the paper, | thought Boyne Ciiy
had Internst downtown

5 lt is the year 2014

6 Seems falrly good already.

7 Absolutely necessary in order to support our students and schools, especlally Feb 10 29,1_4 3 20 PM'
considering the way in with BCPS Is pioneering in technology. Our students who o
are without affordable high-speed internet are at a serious disadvantage
educat[onally and culturaliy

8 } question this as & city actlvity.

9 it Is needed, Technology is forever changing. Broadband and a wireless
network system should be a part of the community. If you are going to do it, do it
correctly

10 To attract and retam new businesses this shou!d be a hrgh prronty as part of the
infrastructure in place. Access to technology is no longer optional.

11 My sense is that most of us in the city have access to this. It could be because
I'm among the privileged?

12 Would be nice but not if very expenslve

13 Why is this not already In the works? We need fo keep up with the rest of the
world.

14 Think it would benefiteveryone. ~ Feb7,201

15 | Absolutely! People in & small remote area need access to for an example bu’t |
not limited to, educatlon, business opportunlties using retall sites... Isalation
does not build a communityf

16 There are mumpie hoi~spots in town currently. This would be nice, but certainly
not a necessity. Has thought been glven to how this would negative[y Empact :

!oca! businesses who currently prowde internet services?

17 We need competiﬁon to Charter.

18 It soor_ns this Is happening all ready. Local entrepreneurs I[ke Great Lak
really make it accessrb!e

19 needed to attract businesses and many homeownérs are looking for connectivity ~ Feb 7, 201 17
as well. -

20  Service is available. Feb 7, 2014 106 PM




Goal-Setting Survey for the City of Boyne City {4 SurveyMonkey
2014

34.0%

56.8% 92

 Reriove o the st 9.3% 15
Comments / Suggestions / Actlons 97

162

217




Feb 10 2014 2 22 PM

. Th[s wull come in tIme but shou!d not be a high pnonty Keep exrstlng bu;ldlngs Feb 10, 2014 1 0 52 AM
“and expand to other vacant buﬂdlngs in C|ty to utlllze those

Feb 8 2014 12 31 PM

Feb 8, 2014 9 24 AM

; Feb 7*20144 57_PM_: ’

Feb 7, 2014 _00 PM

. Feb7,2014 353 PM
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Goal-Setting Survey for the City of Boyne City
2014

SurveyMonkey

' Response. Resp
percent

41.4% 65

. Low Pricrity 50.3% 79

8.3% 13

" "Remove from the list for now

Commerts / Suggestions [ Actlons 16
ahéw'ergﬁld c'_fués'iion_ 157
skipped guestlon 223

10f3



Feb 8 2014 9:24 AM'

' Feb? 2014 10 18 PM

Feb 7 2014 10: 04 PM

Feb 7; 2014 7:46 PM

plus safety net(s) ir
be in ptace asd ne

' Support Network" actually means ?

Feb 7 2014 5 10 PM

12 : Not sure where th}s Is gomg

| 13 Th;s seem I|ke a task more sulted foa Church or other humanltanan organlzatlon Feb 7 2014 4 OO PM
D e than Clty Government : S

:_There‘are organfzatlons domg thls now Do they need more exposure? Do they _ Feb T 2014 3 53 PM

Feb 7, 2014 2 05 PM

Feb 7 2014 1 43 PM
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SurveyMonkey

19

answored question 164
~skipped question 215

1of4



Feb 12,

espertly.

o 147

sed 1o ve I & commantty with frée urbside recylig and  Feb 10, 2014 222 PM

Feb 9, 2014 10:00 AM

R 5;85%5& %gjs—
erfaéééo“mp
e
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2014

77.4%

20.1% 33

2.4% 4

Supporting Comments { Actions 20
anisviered guiestion 184

skippéd guestion 213




Feb 10,2014 333 PM '

. :Feb 10, 2014 303 PM

Eeb 10, 2014 2:25 PM

_Fe_t; 19,'29'14_ 2:22 PM

Feb 8, 2014 10 35 AM

Feb 8 2014 9:24 AM

Feb 7 2014 10 18 F’M

 Feb7,2014 1012 PM

o Feb 7,2014 10:04 PM_
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Comments / Suggestions / Actions

10
answeréd question - 181
skipped question 216

. Feb 12,2014 3:38 pM
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2014 |

54.3%

36.4% 59

8.3% 15

Comments / Suggestlons / Actions 3

don e

‘skipped question 218




Feb 10, 2014 226 PM

Feb 8 2014 9 24 AM

| 'Feb 7 2014 10:18 PMV

| Feb 7 2014 1004 PM
Feb 7 2014 7: 46 M

Feb 7, 2014 5 ‘10 PM

13 .T'h..is is‘m.arkgt ‘dr‘ive

F Feb 7, 20144 13 PM

Feb 7' 2014 4'00‘PM

there is pie‘nty ofa

Jof4
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2014

94.6%

4.2% 7

1.2% 2

Comments / Suggestions / Actions




Feb 10, 2014 2::',3_8 PM

Feb 10 2014 2: 26 PM

Feb 10 2014 2 22 PM
employment and benet" ts?
11 1 wauld like to have one of ihese jobs myselfl Professlonal posﬂions are seriously Fe__b 10, 2014 2:12 PM
' lacklng In Boyne Clty _
‘ ‘:1:2. | Tax incentlves for new busmess ' o ' | Feb 8 2014 3 29 PM

| Feb 8, 2014 1141 AM

Feb7,201410:48 PH

- Feb7,2014 10:18 PM.

48 Keepmg envxronmental |ssues in mlnd No more Kmland types S Feb 7 2014 7 41 PM
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SurveyMonkey

ority {2

o h st o v

Comments / Suggestions / Actlons

"answered question 163
skipped question 214
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Feb 10 2014 2: 53 PM

L Feb10 2014238 PM
:  12 :'Un[ess you riean to In | Feb 10 2014 2: 25 PM

B kayaks e Ioathe'e :‘rythn'ng aboutBoyne Thunder

7 Feb 10 2014 2 22 PM

Feb 1:0 2014 10 52 AM

Feb 8 2014 9 24 AM

Feb 7 2014 1:__54 PM

Feb 7 2014 10 18 PM
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e water frontage so people can
ind or through objects; buildings, etcl

© Feb7,20144:00 PM

" _.Feb 7,2014 353 PM

 Feb?, 2014344 PM

!Fe_p 7,2014 2:05 PM

 Feb7,2014 1:43 PM

28 tourlsm, We have thls beaut[ful Iake make use of |t : ER : Feb 7, 2014 1:37 PM

29 [ thmk expandlng the marina would be a mlsiake It ;s perfect'for the size of our | _. Feb7, 2014 1 36 PM

commumty We will 1ose aesthetic atiractiveness by adding to the existing
manna in my opinion

30 Feb7, 2014 1:34 'P'M
';EIthts isa mld pronyto me | [T N o ;;' _  ' ‘Feb 7, 2014 1 21 PM
‘Thls only |mpacts a small percentage of cnt;;e_ns Jf you rea!ly want to f I the o _Feb 7, 2014 1 06 PM

“spaces for all summer, prices shou[d be lower!

4of4
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- . Responsé

48.1%

45.1%

ist for now 6.8% 11

Comments [ Suggestions / Actions

24

-+ answéred question

162

“skipped guestlon

217




.Feb 12,2014 338 PM

_Feb 10, 2014 3 43 PM

'ﬁi'.Feb 10 2014 3 33 F’M

Feb 10 2014 3:19 PM

Feb 10 2014 3 03 PM

Feb 10 2014 2; 53 PM

L1 N think that‘there could be some lmprovement fo the teé ball field but beyond that Feb 10, 2014 2:22 PM
o Ithink the parks are preﬂy we!l taken carg of — S

Feb 10, 2014 10:52 AM

b8 0141141AM

eb 8'2014 10 35 AM

Feb7,2 41054 PM

o Feb? 2014 10: 18 PM
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2014 o

37.1%

14.5% 23

Comments / Suggestions / Actions 31




‘ Feb 10, 2014

‘Febm 2014 3:33 PM |

- Feb10 2014303 PM

Feb 10 2014 2 53 PM_

: Feb 10 2014 2; 38 PM

| Feb 10 2014 2:26 PM

Feb TO 2014 ‘10 52 AM

Feb 8 2014 R 24 AM

Feb 8 2014 7 29 AM

Feb ? 2014 10 48 PM

Feb 7, 2014 10: 18 F’M

_ Feb7 20U 413PM
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17.3%

63.0% 102

c 19.8% 32
Comments / Suggestions / Actlons 25

162

21




Feb 10, 2014 2:33 PM

Feb‘ 1:0:' 2014 2:26 PM

Feb 10 2014 2:25 PM

-:h' "w peopte thlnk lts a good idea io drag a dog around the streets and park
: g the 4th of Ju[y lts a dog bite fawsurt waitlng to happen '

Feb 10,2014 2:22 PM

Feb 10 20‘[4 10 52 AM

Feb 9 2014 8 12 PM

‘Feb 8, 2014 6:24 AM |

Feb 8 2014 6 44 AM

'?' Feb 7' 2014 10 18 PM'
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49.7%

43.2% .87

7.1% 1

Comments / Suggestions / Actions 10

%22




Goal-Setting Survey for the City of Boyne City
2014

SurveyMonkey

~answered question 161
© skipped question . 216

10of3



- Exfremely important, : oo .Feb 12,2014 3:38 FM -

8 g At this polnt have we not invested lot of money and time in this program? " Feb7,2014 10:18 PM

Unless we have matching g'o've'rnment funds, let's put some of that meney into
_____ ‘cosmetic f‘ iXes for the next _few years th_at _r_e_sudents and customers Gan actually
see Co .
, 10 Domg a good jOb now so not high on priorlty ' - Feb 7,2014 10; 04 Py
1"1 : FebT 2014?46 PM
- 12 As a core function of Clt_y.govemment it seems that lhts would go wlthout ‘F'e:b“T, 2014 4:00 PM
s quesﬂ”n. , _ S ' R

| . 13 Personally what the Clty dld on North Park Street wnh the center island | thlnk Feb 7, 2014 2:_:;28_IPM.

4 There iS no pfaceforgravei roa fie : E ST Feb? 2014205 PM
- 15 : Wlsh there wasa"goodjob" en this I:st - P Feb? 2014 1-43 pM
- 16 Thls affects !oeals and VISItors N ' Feb 7 2014 1 05 PM
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% SurveyMonkey

4.8% 8

i B 3.0% 5
|

Supporting Comments / Actions 18

answered question . 166

“skipped question . . 211

10of 3



12 2014 338 PM

'fn'-'e_b 10, 2014 2:25 PM

o ' Feb 8, 2014 9:22 AM
9 icludes ari endiess marketlng campalgn that exp!tc;ﬂy or tmplies that weas Feb7,2014 10:48 PM
o consumers must suppoﬁ our [ocal community To that 8nd, our focal rétailers |

| 10 | ‘The farmers market and other busmesses (the Ilama and lifac farms )attract Feb 7 2014 10 18 PM
‘ many visitors to the area that m:ght not be mterested En the Boyne Thunder type

_ events
. 11 . Geﬂ;ng there keep movmg forward L . o Feb? 2014 ‘IO 04 PM

Sustamabte meamng ? Hopefuliy wﬂh the_u derplhnlh_g pht[pg;iphy,_ ’f

PEease do some re.
reailze R

30f3



.

Goal-Setting Survey for the City of Boyne City {ﬁ, SurveyMonkey
2014

34.9%

57.9% 88

7.2% 11

Comments / Suggestions / Actions 10

182
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SurveyMonkey

13.8%

53.5%

22

Comments / Suggestions / Actions 30
| answered question 159

- skipped guestion 220

1 of 4



Feb 10 2014 3 33 PM

~ Febio, 20143____”&5M
ing is pretty great thls year A safe blke ira:t along Boyne/Char[ewox
db'em'_g- , ,,

Feb 10 2014 2 38 PM
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Feb 7,201410:08 PM

Alba -.jthey don't really seem 1o fit whith What wé are
' 'other iralls !et's at Ieast not make it less fnendly d

 Feb7,2014 457 PM

Feb 7 20‘!4 3 44 PM_

" Feb 7, 2014 4:00 PM

Feb T 2014 3 53 PM

| TFebff,- zjb1f4 _3i5j_¢ PM

Feb 7,2014 2:05 P

FebT '014 1 43 PM

Feb7,2014 1:21 PM

4 0f 4

Feb7,2014 1:09 PM
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57.7%

36.5% 57

5.8% 9

Comments / Suggestions / Actlons 91

223




‘Féb 10, 2014 2:38 PM

otz

| Feb 8 2014 9 24 AM

Feb 8 2014 9 04 AM

Feb 7 2014 10 48 PM

' FebT 2014 10 '18 PM
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36

answered question

e

© skipped question . 213

10fb



" Feb 10, 2014 3:43 PM

- Feb 10, 2014 303 PM

e
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. Response Summary for "Demographics” retal Storte Sy 330

Total Finished Survey: 174 (15.8%)

PAGE: DEMOGRAPHIC

P ] T ST - VI I T N =




“Rasponse:

1 business in th

.__Yes -I own a buslner;s but m:-t the_ e
‘_'-buzldinglproperty lt is loea‘ted On.:

Yes -| own investment preperiy for busmess L
use, (other than my own buslness) :

'}Yes 1_ﬂwn In tment pror.verty for resic&enﬂai
use




Evangeline Township

-

e S

son townsh

ESSE 9

ne townsh

Boyne Va
Township

Somewhere else












