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STR Feedback

To the Commission ‐
I was able to attend the last STR meeting and would like to offer some feedback, if I may.
First of all, I do thank you for the work you are doing as I know the intention is to continue to keep Boyne City a
wonderful place to live and visit.
After listening to the other perspectives, I do have a few thoughts I’d like to share and hope they will be considered:
1) A clear problem statement ‐ I stated this at the very first meeting (believe it was late last year) where this topic was
discussed and it still holds true. The ordinance will only be what it needs to be if there is a clear problem statement it is
being organized around. It’s important that the commission is clear on what problem they are trying to solve with the
ordinance. I continue to see the mixing of the limited affordable housing issue with short term rentals. These are two
different problems to solve.
2) Less is more ‐ The data shows that the number of issues posed from renters in terms of disturbance, nuisance, etc, is
very small. Towards the end of the session, one of the commission members (Tom Neidhamer?) suggested the
ordinance be minimized to a few things that include a) licensing of property, b) identification of a local agent and c)
ensuring neighbors know who the agent is. I support this position for many reasons that I’d be happy to share. Anything
else the ordinance needs to address should be driven by clarity on the defined problem statement. Those of us who
attended the meeting and rent our properties are very conscientious, want a great experience for our renters, for our
neighbors and for our city. Those who are not will most likely come to light with more visibility to them and their
properties.
3) Licensing cycle ‐ This is an issue that needs to be addressed. In order to keep a healthy rental going, we need to be
able to rent out into the future and be certain that as long as we are in good standing, we can assume our property will
continue to be licensed.
At the end of the meeting, there was discussion on whether there was enough information to start making decisions. I
feel there is still a good amount of work required on the above points in order to reach a place that addresses what is
truly needed and stays away from creating regulations that aren’t needed. Perhaps a more focused working session
with a smaller group of varying perspectives, would be valuable?
Thanks for the consideration. I’d appreciate a response to my email.
Andi Fron
325 West Michigan

Sent from my iPad
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Dear Hugh,
If Boyne Citizens are living in Boyne City and complaining about not having housing, what they're
actually saying is they just don't have the housing they want. Lack of housing is not unique to this
community, it's nationwide. Starting here in 2006 through about 2015 we had PLENTY of available
homes. During that time, finance reform made it difficult for builders to build spec homes and no
homes were being built due to lack of demand‐‐the economy was recovering from the Great Recession
(2007‐2009) for much of that time. Now, we're suddenly supposed to have all the housing everyone
needs as we deal with a shortage of builders (moved out of the area during housing crash), lack of
skilled trades workers, supply chain issues, Covid, high cost of materials, lack of available vacant land for
sale or zoned properly or at an economically viable price. The point of all this? Vacation rentals are not
the cause of housing issues today‐‐they're just an easy target.
And what about the pushback on development in this community from the usual suspects? I remember
in the early 90's a hotel was proposed on the waterfront and it was defeated. How about the current
housing project where the bank and old county garage was‐the "comments" on that project have been
unbelievable! Letters were sent out that were against the Fox Run Development. The community often
cuts off its own nose.... As someone who has looked for more opportunities to create multiple housing
in Charlevoix County, it is a tall order to want to take on the naysayers, zoning issues, inspections,
logistics, costs, etc. Share a Facebook thread about housing in Boyne City with a developer and ask if
they have an appetite for the opposition. We identified a property in Wilson Twp several years ago that
would have been suited for high density housing. I contacted a township official I knew to take the
township's "temperature" on that type of development and told me not to waste my time.
If anyone thinks that vacation rentals would somehow turn into long term rentals if they were limited or
capped, they are sadly mistaken. The reason people choose to rent less than 30 days is so they can use
them while offsetting non homestead taxes and a mortgage if they have one. Second homes have
always been here‐‐it's just easier now to rent them part time. Frankly, vacation renters are easier on the
home than long term renters. De‐incentivising vacation rentals isn't necessary‐‐INCENTIVISING long
term is! Make it easier to get rid of the problem tenants, let owners get a homestead tax rate. Vacation
renters are generally, and in most cases, well behaved and take good care of the residence because they
are going to be publicly reviewed. Chief Spate said (paraphrasing) complaints are almost non‐existent
regarding vacation rentals. If they receive bad reviews, they may not be hosted again by another. Plus,
the season in our area is about 100 days/year. I wonder how long the season is in Sedona? I hear the
weather is better and it's a dry heat. Bad long term renters or neighbors are 365 days/year. If someone
owns multiple homes they rent, it's a business. If you want to stay in business, you better manage your
properties in the right way‐‐well maintained, clean, supplied,screened customers, and have clear house
rules.
Vacation rentals like most "fads" will diminish. Property owners have heard renting is easy and you can
make a lot of money. I don't think $29k/year is that much when you start deducting the costs
associated with the house and fees and your time. It's competitive and keeping occupancy is a challenge
despite what people think. As I said above, the season is very short! Owners will grow tired when they
find out it's not so "easy money."
It's going to take this commission and the city a lot of courage to stand up to the "nimbys" in this
community. If lodging isn't necessary then the market will adjust. Growth is required for a viable
community. Boyne City today isn't what it was when I moved here in 1993! If it hadn't grown I wouldn't

have stayed and raised my boys here. There were vacant buildings downtown and you didn't know
when the businesses that were here would be open or closed. When my wife at the time got her first
job in Petoskey after moving to Boyne, co‐workers asked, "When are you going to move out of Boyne
Shitty?"
Boyne has made progress. Besides the projects mentioned above, allowing homes to be split into
duplexes and allowing auxiliary buildings are huge steps. I also noticed Boyne City had attendees at the
Housing North Housing Conference last year‐‐unlike other local area township and city officials. There
was an immense amount of information made available to help remedy the housing shortage.
I've attached a vacation rental ordinance from Charlevoix Twp. It's not one that I haven't heard
mentioned but I find it reasonable.
If you would like to ask me about our business or need clarification regarding this email, please feel free
to contact me by any method.
Thank you,
Brett
P.S. Expand the marina!!
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Tina Schuett, owner of Rare Bird Brewpub in Traverse City, has struggled this year to find affordable housing for her
employees. She also struggled when she attempted to buy housing for her workers. (Bridge photo by Tessa Lighty)
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FRANKFORT — Rick Schmitt put out a call for help this spring, asking his community on
the Lake Michigan shoreline to help him find what he called on social media posts “a
needle in a haystack.”
In return, he got two loaner RVs, a three-bedroom apartment at one-fifth the cost of an
AirBNB rental and the promise of a barn loft (with a bathroom but no kitchen).
Those housing options, along with the apartments in a triplex that he bought in 2021,
will give Schmitt’s Stormcloud Brewing Co. a chance at finding what it desperately
needs this summer: Workers.
https://www.bridgemi.com/business-watch/north-businesses-are-buying-housing-just-lure-summer-staff?utm_source=Bridge+Michigan&utm_campaign=d5540c92f0-Bridge+Newsletter+04%2F28%2F2…

3/25

8/18/22, 12:59 PM

Up North businesses are buying housing just to lure summer staff | Bridge Michigan

Related:
Small Michigan business struggles with inflation but not its social mission
Bacon, labor, materials: Inflation pounds Michigan businesses
A northern Michigan restaurant survived the pandemic, but not inflation
Housing shortages aren’t new in northern Michigan, where business leaders, elected
officials and nonprofits keep ratcheting up pressure to solve it, yet prices keep climbing
and new homes come slowly.
But this summer, as tourism peaks and prepares to send billions of dollars into the
state’s economy, northern Michigan stands to lose as the red-hot housing market,
driven in part by vacation rentals, collides with workforce shortages.
The result is so few affordable temporary housing options that many employers are
finding their own solutions:
Cherry Republic is spending $75,000 to add three bedrooms to the basement of a
house it bought about 10 miles from its campus in Glen Arbor, and it renovated two
mobile homes that neighboring Anderson’s Market will use for its summer staff.
Neighbors around Sleeping Bear Dunes National Lakeshore park are being asked to
rent rooms to summer workers as 1.7 million visitors are expected in July and
August.
Businesses are signing deals for season-long space at campgrounds so that they can
attract traveling workers with RVs or, like Schmitt at Stormcloud, borrow them for
staff.
Short’s Brewery in Bellaire last week bought a 26-room motel to convert to worker
housing.
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These examples and more show that Michigan’s seasonal economy risks stalling as
summer housing disappears for the critical temporary workforce, which numbers in
the thousands.
“It's just unrealistic to think seasonal workers can afford what the going rate is for
renting to tourists,” said Schmitt, co-owner of the brewery. “They can't do it.”
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Rick Schmitt, co-owner of Stormcloud Brewing Co. in Frankfort, bought a triplex to
house workers last summer. This year, he’s adding more spaces for staff, including a
rental apartment and two borrowed RVs. (Bridge photo by Paula Gardner)

A shortage of workers is the top concern among northern Michigan businesses, said
Warren Call, president and CEO of Traverse Connect, regional economic developers.
“And the reason they point to is housing.”
Estimates from Housing North, a regional nonprofit advocating for housing solutions
across 10 counties in the northwest Lower Peninsula, from Manistee to the Mackinac
Bridge, says the region will be short 15,500 units by 2025.
No one is tracking the lack of seasonal housing, but experts say it, too, is reaching a
critical point.
The situation is acute as the region braces for a surge of visitors and businesses count
on them for their revenue. Instead of operating at full steam, businesses that can’t hire
face turning to reduced hours or days open — and tourists may face long lines and
limited choices.
And while tourism faces the most obvious risks, other businesses struggle, too.
Construction, road crews and health care all are affected.
If businesses can’t operate at capacity, Call said, “then you've got a real economic issue.
And that's what we're seeing.
“I've had businesses say to me that they've never seen the talent shortages this bad,”
Call said. “And that they frankly don't know how they're going to operate at full capacity
this summer.”
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At Stormcloud, Schmitt needs to double his staff during the summer season, when the
Benzie County population quadruples and nearby areas, like Leelanau County and
Traverse City, send customers into his two brewpubs in Frankfort.
The beer business keeps Schmitt busy, and he’s active in the community. Adding
landlord to his job description wasn’t in his plan.
“I don’t want to be one,” Schmitt said. “But it's just the reality.”

The housing market
The Rare Bird Brewpub in downtown Traverse City struggled to hire enough staff in
summer 2021, and co-owner Tina Schuett thought she came up with a great answer for
this year: Buying a place where her workers could live.
Housing, she said, “is just the bottleneck” for most problems facing businesses in the
area.
So for this summer she decided to look in town for a house with up to five bedrooms.
Or a duplex. Or even a small apartment building.
She found prices that she calls “astronomical.” They were so high that Schuett, with her
budget of up to $500,000, never even found a Realtor to help her get serious about the
search.
“We can't purchase it for a decent price,” she said. “We can't rent it for a decent price.”
So, she said, “it all just kind of got pushed to the side once we realized it just wasn't
attainable.”
The average rental rate in fast-growing Grand Traverse County leapt 16.1 percent from
2019. Now at $1,388, it’s the second most expensive place to rent housing in the state,
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behind Washtenaw County — which includes Ann Arbor, and is 6 percent more at
$1,475, according to recent data from The Washington Post. The statewide average is
$1,206, according to rent.com.
The difference exists for home buyers, too. In Grand Traverse County, the median list
price is $392,500, according to the National Association of Realtors. By comparison, it’s
$299,900 in Ottawa County and $255,000 in Kent County, the two fastest-growing
counties in the state.
In northern Michigan, skyrocketing sale prices are driving cultural change.
“The rental houses or the rental apartments that work for seasonal workers, slowly
they've just gone away because people want to live here,” said Schmitt of Stormcloud.
A buyer of a house that once would be a primary or secondary residence for a family
now competes with the short-term rental market and cash buyers from all over the
U.S. who consider northern Michigan a bargain. The value for a house that’s a rental is
based on income, not intangibles like pride of ownership and location.
And, business owners say, the short-term rental usually wins. Prices of still-available
homes for the month of July in Frankfort range from about $4,000 to $54,000. Starting
wages for many seasonal jobs will range from $12 to $16 per hour, employers said.
“The advent of Airbnb and VRBO just exacerbated the problem of seasonal workforce
housing,” said Mike Rivard, the president of the Sleeping Bear Gateways Council, which
was formed in 2018
“Prior to that, if someone had a cabin or vacation home and it wasn't being used, they
might lease it out to a summer worker for a fairly reasonable amount,” Rivard said.
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But with a short-term rental, “obviously you can make as much in a weekend as you
can in a month in many areas,” Rivard told Bridge Michigan. “ And so that really has
driven the market in a whole different direction.”
Traverse City Tourism said the region accounts for 22 percent of the state’s short-term
rentals but only 1.5 percent of its population. It also found that short-term rentals grew
30 percent from 2020 to 2021, going from 2,886 units to 3,739.
Across the state, seasonal rentals are prompting scrutiny of local regulations and
potential statewide rules for operators like AirBNB.
Some in the Traverse City region are cautious about criticizing short-term rentals.
Schmitt recognizes that they help his business in peak travel months, but they also
make it difficult to offer year-round services in a town where many homes sit empty for
months.
Meanwhile, housing advocates are trying to increase awareness of the broader
housing problem and explore policy changes to address it.
Yarrow Brown, executive director of Housing North, said many of its communities are
considering whether housing bills in the state Legislature could alleviate the broader
housing shortage in the region and across the state. Among proposals supported by
Housing Michigan are bills that would create tax incentives for building and renovating
workforce housing.
That, some say, could change the development dynamic and increase options for
middle-class buyers and, ultimately, places where summer workers could live.
“It’s really hard to see all these new, high-end condos being built every place you look
in Traverse City,” Schuett of Rare Bird said. “It's only making the problem worse.
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“It seems like we have to find some sort of balance.”

Business solutions

Cherry Republic bought this house in Maple City, about 10 miles east of Glen Arbor, to
house workers. This spring, it’s spending $75,000 to add three bedrooms and a
bathroom to the basement so that it can increase capacity. (Bridge photo by Tessa
Lighty)
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Cherry Republic, like a lot of Michigan’s employers that need more seasonal workers
than it can find, turns to international students under a federal visa program.
But as competition for those workers grows, landing temporary staff from other
countries, including international students who can work for the summer, can’t be
taken for granted.
That’s a problem for the company that adds at least 100 workers over the summer as it
staffs up its stores, restaurant, winery and production facilities in Empire.
The Glen Arbor retailer now considers itself a developer of workforce housing now that
it has space for 50 workers, said Leah Moskovitz, work groups and housing supervisor
for Cherry Republic.
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Leah Moskovitz, housing director for Cherry Republic, thinks that the business will
increase its housing footprint in coming years. (Bridge photo by Tessa Lighty)

It owns two houses that can house a total of 26 workers, and it shares other housing
with other employers. Last year, it leased campground space for Workampers, who
travel for work. Other workers will live in a dormitory on the Leelanau Schools
property, which Cherry Republic leases.
“Without the houses, we wouldn’t be able to support the retail stores,” Moskovitz said.
Many of the people using the business-owned housing will pay $400 per month to
share a room in the houses, which have been outfitted with kitchen supplies and
furniture, some of it donated by the community. The workers sign leases and
Moskovitz keeps track of problems and provides what the tenants need. Many can take
buses to their jobs.
Cherry Republic started recruiting for this summer in July 2021. The housing option lets
them offer positions to workers who they know would like to come back.
Even with the housing, it still doesn’t have enough staff. But it’s closer, Moskovitz said.
SPONSOR
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As the housing stock changes in the region, Moskovitz said Cherry Republic is likely to
keep developing its housing program. It’s already planning to move its downtown
Traverse City store to a building where it can add housing to upper levels.
“I really do see us further expanding this, and even being an example to how
businesses can staff more employees,” she said. “To say this is how we’ve done it, and
would love to help … with creatively solving this problem.”
Crystal Mountain Resort in Thompsonville, southwest of Traverse City, also has offered
housing for several years — and it, too, is expanding it this year to fill its openings.
“If you build it, I'll fill it,” Jennifer King, vice president of human resources, said she
promised resort management.
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Two unused mobile homes on Cherry Republic’s newest property in Maple City were
renovated over the winter to add more housing for Glen Arbor businesses. (Bridge
photo by Tessa Lighty)

So the year-round resort that offers skiing in winter and golf in summer added 12 beds
for workers since December. It now has 36 in the southwest corner of its campus,
allowing tenant workers who pay $70 a week for space in a bedroom to ride a shuttle
bus to the main property.
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Crystal Mountain so far is about 50 workers short of what it needs to run this summer.
It’s reaching out to owners of homes around the resort to see if they will consider
positions, which come with perks like golfing privileges.
Taking these steps likely aren’t temporary, King said. It’s what a resort in northern
Michigan will have to do to stay staffed.
“This is the future … this is the way it's going to be.”
The Sleeping Bear Gateways Council is following the lead of the national park, which
turned to the community for housing its workers in 2020, resulting in dozens of
placements.
The council is using that model this summer to try to find places for the hundreds of
workers that businesses in Benzie and Leelanau counties say could use temporary
housing. A mailing in mid-April to home owners will be followed next week by a
postcard reminder of the new program.
So far, director Elise Kraft told Bridge, six people have offered housing. Four options
remain available.
Those numbers are not significant for this year’s workforce, but Kraft is hopeful that
they represent a start for later seasons. The opportunity for homeowners to
participate in a solution is important, too, she added.
“So often we look to others … to fix the housing crisis,” she said. But by asking
individuals to welcome temporary workers into their homes, “we can shift how we
think about the problem.”

Short’s and the Bellaire Inn
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Joe Short, founder and owner of Short’s Brewery in Bellaire, wants to boost the village
with new development that adds housing and jobs. He had to buy a 26-room motel just
to have the housing he needs for summer hiring. (Bridge photo by Paula Gardner)

Community development is a passion for Joe Short, who hopes to build a mixed-use
building across from his eponymous pub in Bellaire, a village of 1,000 people in Antrim
County, just east of Torch Lake and Grand Traverse Bay.
He already owns the property, including the wine store and pharmacy, and the vacant
land used most recently as a pavilion sheltered by former shipping containers. He also
owns the town’s post office.
“That was a purchase that wasn't really something we pursued, it was something that
somebody reached out to us and they felt like we would be proper stewards of that
property,” he told Bridge Michigan.
His latest purchase also wasn’t planned: The founder and owner of Short’s Brewery
bought the 26-room Bellaire Inn last week.
“Just the fact that we exist in Bellaire right now is an anomaly,” Short said. “We employ
a lot of people. And they’re struggling with housing.”
Many of the 150 or so year-round workers at the destination brewpub are driving from
places that have lower-cost housing and available rentals, like Mancelona or Kalkaska.
Seasonal workers — like all over the region — find fewer options.
But now Short’s can offer rooms at the former motel. And it already has resulted in a
job offer: A woman from Arizona wanted to work at the brewery for the summer, Short
said, and offering the room closed the deal.
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“People in the hospitality world can't afford what the market has,” Short said.

The Bellaire Inn will be used this summer by temporary workers at Short’s. Next year, a
few rooms could be converted to year-round apartments. (Bridge photo by Paula
Gardner)

The purchase came after Short once again considered how summer recruiting might
go. During the pandemic, the brewery cut hours amid a staff shortage, a move that
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kept people from having to work 60 to 70 hours per week, he said. He could face hours
cuts again, at a time when customers line up to get into the brewery.
The goal for the motel is to use it this summer, charging $495 per month, then convert
some of the rooms into year-round apartments.
He hopes that the hotel purchase, for an undisclosed price, can pay for itself so that
brewery revenue can support its core operations.
But, he said, “if you don’t have workers, you can’t operate. So it was kind of a necessary
evil.”
SPONSOR

As Short becomes a reluctant landlord, he said he hopes that municipalities take a lead
in addressing housing.
“The bummer is that I don't really think it should be the responsibility of the business
community,” Short said. “I feel like we're already kind of holding up both ends of the
economy. We really need our local units of government to lean into this effort, and be
strategic.”
https://www.bridgemi.com/business-watch/north-businesses-are-buying-housing-just-lure-summer-staff?utm_source=Bridge+Michigan&utm_campaign=d5540c92f0-Bridge+Newsletter+04%2F28%2F…
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Using federal Build Back Better funds would be a starting point, he added.
“Basically find a way to make municipalities economically viable,” he said. “You need
humans to work. Humans need childcare, they need housing. And we're just not
setting ourselves up for success.”

Related Articles:

Small planes may save Muskegon airport as carrier exits. Houghton
skeptical.
August 17, 2022 | Paula Gardner in Business Watch
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Michigan aims to revive Arctic grayling. But first, where to put them?
August 17, 2022 | Kelly House in Michigan Environment Watch

Michigan works to expand hunting, fishing beyond old white men
August 16, 2022 | Zahra Ahmad in Michigan Environment Watch
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Business Watch
Covering the intersection of business and policy, and informing Michigan employers
and workers on the long road back from coronavirus.
About Business Watch
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Share tips and questions with Bridge Business Editor Paula Gardner
Thanks to Business Watch sponsors:

Support Bridge's nonprofit civic journalism. Donate today.
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nonprofit newsroom?
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Scott McPherson
From:
Sent:
To:
Cc:
Subject:

Jim Baumann <jimbaumann1@gmail.com>
Tuesday, August 16, 2022 10:42 AM
Hugh Conklin; Tim Nemecek; George Lasater; Marty Moody; Tom Neidhamer
Michael Cain; Scott McPherson
Three suggestions for the STR ordinance

Dear Commissioners,
It seems to me that the draft ordinance is very “bare bones.” Section 15-5, Number 2 tries to cover a
multitude of problems such as “noise, fireworks, trash, pets and parking.” But other communities’
ordinances make a point of including some of these important issues within the ordinance - as a point
of emphasis and clarification. (Evangeline Township is the best example.)
Noise and parking are the most common complaints of neighbors. I feel our ordinance should
acknowledge that by including:
> Parking. The ordinance requires a diagram but doesn’t specifically say an STR owner has to
provide enough parking, and they can’t overflow vehicles into the yard or street, which other
ordinances specifically state. I am attaching a photo of the house at the bottom of my driveway
(corner of Ann and West Streets) showing 4 giant vehicles - 3 parked on angles plus a pickup truck in
the street. There may be a fifth vehicle in the garage.
> Quiet Hours - There is no mention of this. I know our Good Visitor Guide will surely include this, but
it would be stronger if few lines were included in the ordinance. Our noise ordinance says 10 p.m. to 7
a.m.
> Notification of neighbors. There is no mention of this at all. A notice on the front door or window is
not good because it can lead to confrontations between tenants and neighbors. Some ordinances
require STR owners to notify neighbors within 300 feet, and this is the best way to handle this. STR
owners and managers shouldn’t object to this. The manager that handles the home I filmed
generating loud music at 1:10 a.m. told me that it was their company’s practice to notify all neighbors,
but my notification fell through the cracks.
1

Thank you for considering these issues.
Sincerely,
Jim Baumann
1119 West Street, Boyne City
231-675-8793

2

Hello Scott,
I will not be able to be at the City Commission Special Meeting on Short Term Rentals. So, this email is
to state my opinion on the issue of Short Term Rental regulation.
As you know, I have been vocal about the need to regulate Short Term Rentals for over 2 years. I
became a member of the Planning Commission, and the issue has hit our City. We live in Boyne City
because of the great neighborhoods, with a lively downtown on a spectacular lake, with skiing
nearby. As I said at the last City Commission Meeting I attended, we all recognize that Boyne City is a
tourist town as well as a residential town. Boyne City has been welcoming tourists for the last 20 years
that we have lived here, plus the 15 years before when we visited.
Most often, visitors would stay in friend's houses, hotels in town (we stayed at the Dilworth and BC
Motel) and in nearby Cities and towns (the Brown Trout in Boyne Falls) or Boyne Mountain. The
challenge has become that many of these independent hotels and motels cannot survive the off
season. Our restaurants and shops make most of their money in the tourist season or when seasonal
residents are here. Lodging seems to have been more competitive, so few have survived. We
understand there were plans for a hotel in Boyne City years ago, but it fell through. Boyne City sorely
needs a chain hotel in town. The City needs to find available land parcels which could be used for this
purpose, and be creative (Honeywell Annex site?).
So now we have the large corporation (VRBO, Airbnb) sponsored and encouraged Short Term Rentals
proliferating unchecked in Boyne City, to provide the supply for the demand. There should be some
regulations on Short Term Rentals. Just as we have a permit required for Bed and Breakfasts in the City
Zoning Ordinance, there should be permits for Short Term Rentals. By definition, Short Term Rentals are
a commercial use, which is not allowed in Residential districts, therefore they are in violation of the
current City Ordinances.
1. Short Term Rentals should be of a less density in the Traditional Residential District (TRD) and
Rural Estate District (RED). The original Bed and Breakfast Ordinance spacing limit of 500 feet
should be applicable to Short Term Rentals to prevent clusters of houses not owner
occupied. We want neighborhoods where we can get to know our neighbors, have children out
playing, have some tranquility, and not have strangers coming and going constantly
on all sides.
2. A higher density of Short Term Rentals should be allowed in districts with commercial use
included and multi‐family districts. The Planning Commission introduced the idea of a 'Mixed
Use District' for some areas adjacent to the downtown where there are currently businesses
sprinkled in with residences. Those are prime for Short Term Rentals, not traditional
neighborhoods.
3. Short Term Rentals should be allowed in higher density also on main roads, such as Boyne City
Ave, State St., Front St., Lake St. & Division.
4. There needs to be a maximum number of person occupancy established based on the number
of legal bedrooms. There needs to be adequate safety guidelines for the Short Term Rental
houses for exiting, fire extinguishers, alarms, etc. Property inspections can be subsidised by fees
for the permits.
5. There needs to be established parking on site for the occupants, be it 1 car space per 2
occupants, plus 1 space, or some other reasonable amount. But on site, especially in the TRD
and RED, not on the street. This can be relaxed in the DDA.

6. There needs to be posted on a sign legible from the street, a phone number for someone who
can be available 24/7 to be on site within 1/2 hour to address any issues that arise. The police
would probably like that as well.
7. There should be a limit to how many Short Term Rental units one entity can own. We should
want to discourage a corporate buyout of our neighborhoods.
We want to preserve the neighborhoods for the residents of Boyne City. We can keep the seasonal
tourists to the commercial areas and minimize their impact on the residential neighborhoods. We just
need to regulate the density and spacing of the Short Term Rentals in the TRD, and the RED.
Thank you for letting me express my opinion.
Larry Chute
414 High St., Boyne City

Good afternoon Mike,
I will not be able to attend the Tuesday evening meeting for short term rentals.
I have voiced my opinions in previous meeings, so most know I am very in favor of short term rental
(STR) regulation. If Boyne City is serious about providing housing for residents and employees,
regulating STR is a needed step to stop the erosion of available homes.
Scott has does a great job with the proposed ordinance. My comments on the proposed ordinance:
1. I agree with all the changes currently included in the proposed ordinance section. Registration
of STR units, cap only in TRD (consider Rural Estate though), etc.
2. STR registration should not be transferable with a house sale. The next applicant in line should
have priority.
3. Each zoning district has different characteristics and density. To cap in the TRD and not other
districts makes sense when considering the neighborhood character the TRD represents.
4. To not cap the 'Personal' STR units makes sense, because a full time owner is on the same
property. These are most often accessory units and are not the primary residence.
5. STR unit inspections should take place. Hotels get inspected. These are mini‐hotels. Long term
rentals may need some type of inspection as well.
6. Consider imposing the same tax on STR as for hotels.
7. STR units should not be homesteaded. Either you live there full time or you don't.
Thank you for developing this ordinance. I look forward to seeing more preserving housing, and
opportunities for developing Boyne City housing.
Larry Chute
414 High St.

Hi Hugh! I thought the STR meeting last week went well ‐ but I believe that it also continued to
highlight and reinforce the BC community's "split decisions" on the issue. I wanted to offer a couple of
suggestions regarding the initial ordinance that the commission will be drafting over the next month. I
hope that this is acceptable; and want to emphasize that these are my thoughts alone.
I believe that most of the topics to include in the ordinance are "boilerplate" (applications, fees, local
contact, printed guidelines); they are non controversial; and they should be easy to craft. There are
literally dozens of statements to choose from in the ordinances of our neighboring communities. And
there seemed to be consensus by the end of last week's meeting that these items were reasonable to
include.
Based on what I heard at the meeting, I believe the sticky issue will be whether the number of short
term rentals should be "capped". Here is where I hope the "one size does not fit all" approach might be
an effective solution.
The following are my suggestions for the commission's consideration:
For areas zoned Single Family Residential (SFR) and Waterfront Single Family Residential (WFSFR) :
.Cap the number of "non‐owner occupied" units at the current number.
.Allow without limits, additional STR units in districts zoned SFR and WFSFR only if the owner lives on the
property year around. (This would not include a homeowner who resides only half the time and STRs
the other half of the time).
. When a "non‐owner occupied" home is sold, there is no transferability for STR. New owner must apply
and can STR only if the owner will be living there year around.
My rationale for above is twofold: It does not threaten or harm current "non owner occupied" STR
owners in these districts ; and it sidesteps the legal question as to whether the business of STR is
considered appropriate in districts designated for residential usage. (ie, Petoskey has deemed that it is
not).
For areas zoned "Mixed Use" or "Commercial" :
.No limits/caps on the number of STRs; and the license is transferable upon sale of the property (as long
as the new owner registers, pays fees, has a local agent, etc.)
My rationale is that current STR entrepreneurs and others might be assured that their businesses can
continue to grow in the appropriate neighborhoods.
I make these suggestions in the hopes that it offers something for both "concerns".
One thing that I do not believe was discussed and did not see reflected on the matrix was the topic of
"Enforcement Measures" ‐ penalties, suspension, and revocation of licensure. I believe most, if not all,
surrounding communities have included this in their ordinances. I do not believe that enforcement
measures for egregious, persistent violations would be considered over regulatory or overly
burdensome ‐ and, in fact, would serve as a deterrent. After all, all of us have been raised up knowing
the punishment for various household infractions. And we also learn quickly whether the rule infraction
has "teeth". :)
I hope you find these suggestions useful. Feel free to share with your colleagues. Thanks! pam
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Facing Housing and Labor Crunch, Employers Build
Homes for Workers
By Susan Ladika
April 28, 2022

A

s skyrocketing prices and a supply shortage put a pinch on the housing stock in many locations, some employers are tackling the situation by building housing units for their
employees.

"We wouldn't be able to staff without employee housing," said Max Weber, director of human resources at Grand Targhee Resort, a ski and year-round resort in Alta, Wyo.
In vacation areas and resort towns across the country, employers are trying to figure out how to deal with a housing crunch that is making it hard for their employees to find affordable

Rents have surged more than 22 percent nationwide (https://www.rent.com/research/average-rent-price-report) between March 2021 and this March, according to Rent.com. One-bedroom
apartments rent for an average of almost $1,700 nationally, and two-bedroom apartments average $2,050.
At the same time, the median price for houses on the market nationwide (https://www.realtor.com/research/march-2022-data/) reached $405,000 in March, up 13.5 percent compared with

Feedback

accommodations.

March 2021, according to Realtor.com.
The number of houses listed for sale nationally was down almost 20 percent compared with March 2021.
The area around Grand Targhee, which is just outside Grand Teton National Park, has seen an influx of new residents and people purchasing second homes in the past five years, Weber
said.
"They gobbled up any inventory or rental units," he said, noting that a three-bedroom, two-bath home sells for $750,000.
It's a similar situation in Bozeman, Mont., where Bozeman Health is constructing housing for its employees.
"It's a very real problem for us," said Angela Barnes, the health system's director of human resources.
With people flocking to the state, Barnes said, median house prices are $700,000 to $800,000. That has made it challenging for employees such as nurses and laboratory technicians to
afford housing.
In Panama City Beach, Fla., where land development company St. Joe Co. is about to start building employee housing, the housing crunch has been exacerbated by environmental factors.
Hurricane Michael did extensive damage to the county in 2018, leaving more than 20,000 residents homeless, according to The Associated Press.
https://www.shrm.org/ResourcesAndTools/hr-topics/talent-acquisition/Pages/Facing-Housing-and-Labor-Crunch-Employers-Build-Homes-for-Workers.aspx?utm_source=marketo&utm_medium=email&u…
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Panama City, the neighboring population center and county seat, was particularly hard-hit. Here, the hurricane "wiped out a lot of housing inventory," said Mike Kerrigan, vice president of
marketing and communications for St. Joe Co.
Homes for sale in Bay County, where Panama City and Panama City Beach are located, had an average list price of $385,000 in March, a 22 percent increase compared with last year.
Housing is "tough for a lot of people in the service industry to afford in Panama City Beach," Kerrigan said, so they wind up living further away from where they work.

Housing Solutions

To help address their housing situation, Weber said, the Grand Targhee Resort has spent about $6 million building employee housing, which opened last summer.
The resort built 16 units, with six bedrooms each. Each bedroom has a private bath and walk-in closet, and residents of each unit share a living room, kitchen, washer and dryer, and other
basics, he noted.
Employees pay $450 a month for a private room or $350 per month for a shared room, and the rent is deducted from their paychecks, Weber said.
The resort has about 430 employees during the winter and about 240 during the summer. Many of the seasonal workers come from other parts of the United States, as well as from South

To staff the resort fully, employees are "not going to come from the local labor force," Weber said. "It just doesn't exist."
Grand Targhee also has about 80 year-round staff members, and the resort plans to start building one- and two-bedroom units to house them.

Feedback

America, Turkey and China.

Meanwhile, Bozeman Health is working with other area employers to construct employee housing in nearby Belgrade, Mont.
The project will include one-, two- and three-bedroom units, and 100 units will be reserved for Bozeman Health workers.
Barnes declined to say how much money the hospital system is spending on the project, but she noted that employees will spend no more than 30 percent of their incomes on rent.
The health system hopes the project will help ease employees' minds about their housing situation as Bozeman Health "competes with other markets where housing is not so expensive,"
Barnes said.
With housing worries out of the way, employees "can concentrate on providing care to the community," she added.
In Panama City Beach, St. Joe Co. plans to break ground for almost 100 employee housing units this year, with the ability to increase that number, Kerrigan said.
The 600-employee company—which expects brisk growth, as it has five hotels under construction—currently leases several apartments in Panama City for employees. The workers pay the
rent through payroll deductions.
Many of the workers are house-keeping staff, servers and cooks. The housing assistance "makes things a little easier for them," Kerrigan said.
He noted it's too early to say how much construction of the new employee housing might cost, and the company already owns the land where it will be built.
https://www.shrm.org/ResourcesAndTools/hr-topics/talent-acquisition/Pages/Facing-Housing-and-Labor-Crunch-Employers-Build-Homes-for-Workers.aspx?utm_source=marketo&utm_medium=email&u…
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"High-quality housing will give us a competitive advantage," he said. "We realize what important assets our people are."
Susan Ladika is a freelance writer based in Tampa, Fla.
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Registered voters in Frisco decided to raise the tax rate on short-term rentals by 5 percentage points within city limits.
The tax increase was supported by 539 voters, or 64%, and opposed by 301 voters, or 36%. A total of 840 votes were cast for the ballot
measure.
“It was set up so 100% of the funds raised from this 5% excise tax on short-term rentals goes to workforce housing,” Frisco Town
Council member Andy Held said Tuesday night following the results. “So it’s essentially going into our war chest for workforce
housing.”
The town expects to generate $1.5 million in additional tax revenue during the first fiscal year, which runs from Jan. 1 to Dec. 31, 2023.
“For those who voted against it I would say that I really hope that it’s not going to affect their businesses or their lives in the least,”
Held added. “It’s not like we are adding regulations or anything else on short term rentals.”

The additional funds are specifically earmarked as a supplement to Summit Combined Housing Authority’s 5A measure. The 5A
measure is a 0.6% affordable housing tax that was recently extended for 20 years.
The funds will also help to address the rising cost of developing new housing or creating deed-restricted housing for existing
residential properties.
The issue had been discussed heavily at Frisco Town Council meetings to decide the exact rate of the tax increase. Town Council
originally threw out a tax of 7.5%, but other members wanted to raise the rate to 2%. Ultimately, Town Council was able to agree on
5%.
Frisco Town Council outwardly endorsed the ballot question at its March 8 meeting, stating that “affordable, widely available and safe
housing close to schools and workplaces is fundamental to the mental, social, environmental and economic well-being of the Frisco
community.”
The endorsement from Frisco’s Town Council also cited the 2020 Summit County Housing Needs Update
County Combined Housing Authority.

report from the Summit

The Housing Needs Update projects a need for 2,400 affordable housing units in upcoming years, with severe needs in the Tenmile
area, where Frisco is located, as well as in the Upper Blue River area.
The update also mentions that year-round businesses in Summit County provide nearly 18,000 of about 21,000 total jobs.
Additionally, the Colorado Department of Labor reported in December that Summit County’s unemployment rate was at 2.9%, with a
total of 1,451 job openings, which has resulted in an inability for employers to attract employees due to the lack of affordable housing.
Opponents of the tax did not think an increase of taxes was the right solution to solve Frisco and Summit County’s housing problem.
Summit Mountain Rentals owner Mary Waldman previously voiced concern, saying that the passing of the tax would make short-term
rentals a scapegoat since vacation rentals are estimated to make up only 17% of the housing stock in Frisco.
The tax will go into effect June 1.
Town-initiated Ballot Issue Question 1
5

✕

Shall town of Frisco taxes be increased by $1.5 million in the fiscal year commencing Jan. 1, 2023, and ending Dec. 31, 2023, and by whatever additional
amounts are raised annually thereafter, by imposing a new excise tax, effective June 1, 2022, on the purchase of a short-term rental, at the rate of 5% of
the price paid by the purchaser for the rental, all in accordance with town of Frisco Ordinance 22-01; and shall the town be authorized to collect and spend
such revenue as a voter approved revenue change under Article X, Section 20 of the Colorado Constitution and solely for the purpose of affordable
https://www.summitdaily.com/news/friscos-short-term-rental-excise-tax-passes-with-64-in-support/
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housing projects and programs?

Support Local Journalism
As a Summit Daily News reader, you make our work possible.
Now more than ever, your financial support is critical to help us keep our communities informed about the evolving coronavirus
pandemic and the impact it is having on our residents and businesses. Every contribution, no matter the size, will make a
difference.
Your donation will be used exclusively to support quality, local journalism.
DONATE
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Scott McPherson
From:
Sent:
To:
Subject:

Tom Parker <tcp@tcparkerassociates.com>
Wednesday, June 1, 2022 8:00 AM
Hugh Conklin; Tim Nemecek; George Lasater; Marty Moody; Tom Neidhamer; Scott McPherson;
Michael Cain
FW: Habitat for Humanity June News

Good Morning
I ran across this article from Habitat regarding the spike in calls they are receiving for affordable housing and
the action they are taking to address it. Please scroll down to the highlighted area and note their perspective
on the cause of this spike.
This might be useful information from another source on the impact of SRT in our area.
Regards,
Tom Parker

989.600.0572
tcp@tcparkerassociates.com
www.tcparkerassociates.com

From: Northwest Michigan Habitat for Humanity <northwestmichiganhabitatforhumanity@mailman.bloomerang‐
mail.com>
Sent: Wednesday, June 1, 2022 7:39 AM
To: Sheri Parker <slp@tcparkerassociates.com>
Subject: June News

June 2022

1

It's Happening!
We've kicked off our annual building season which will result in fifteen new
homes by this time next year.
Follow us on Facebook and Instagram to learn more about current projects
and other good things that are happening in our community as a result of
your support. We post photos of build progress, excavation, happy
homeowners, opportunities to volunteer, and much more. Plus it gives you an
opportunity to quickly share good news within your network!

Volunteers Needed Now and Always!
Our next monthly scheduled volunteer day is June 11th working on
construction tasks on our new builds. If you would like to help out or get more
information please email Emily Boehm or call 231-348-6926 ext. 105 and she
can provide you with more details.

Thank You!
We wanted to send a quick note of thanks to Bob's Place in Alanson for
hosting an in-restaurant fundraiser for us! Here's a link to a photo we shared
on Instagram from the start of the fundraiser. Restaurant patrons had the
opportunity to purchase a paper house to display inside Bob's Place. Thank
you also to everyone who purchased the paper houses as a direct donation
to Northwest Michigan Habitat for Humanity!

Helping More Households!

2

Here at Northwest Michigan Habitat for Humanity, we’re always looking for
ways to better serve the specific needs of our community. With so many in
our region struggling to find an affordable place to live and the resulting
impact the lack of housing is having on our workforce, we’re excited to
announce that we are expanding our program services to have an even
greater impact!
Now, households who are earning at or just above the area’s median income
are eligible to apply to our homeownership program. These are households
who are working hard but still struggling under the burden of their housing
costs as rent continues to increase to an all time high, or finding themselves
with no housing options at all as their rental home or condo has been
converted to a short-term rental with little notice. We have been getting call
after call with these stories, and we have listened to what our community
needs. By offering these expanded services, we are able to provide
opportunities to those who are critical to our health, quality of life, and the
prosperity of our region such as nurses, teachers, police officers, small
business owners, managers, trades professionals, and so many more.
If you, or someone you know has applied in the past and was denied based
on income, we recommend you reach back out to Emily Boehm, our Program
Services Manager, by emailing emily@northwestmihabitat.org

Our Contact Information
Northwest Michigan Habitat for Humanity
3

1840 M-119 Unit #1
Petoskey, MI 49770
(231) 348-6926
https://www.northwestmihabitat.org/
Unsubscribe | Manage email preferences
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Short Term Rental Proposal
June 2, 2022
 Having a professional rental management company provides value to the
owner, renter and neighbors. Having an accessible (less than 30 minute)
local person to address issues is paramount to minimizing complaints and
concerns. This starts with an in person check in process where rules are
reviewed and follows thought to post departure inspections of the
property. Parking, noise and trash need to be managed. If the owner is on
site and can provide this level of service, that may be an acceptable option
as well.
 Recommend that STR’s are required to be licensed annually by the city.
The number of licenses available needs to be set by the city, keeping it
around the current 150 or so identified STR’s would be a good starting
point. The license fee would be determined by the number of bedrooms in
the unit. Suggest $500 for one bedroom, $700 for 2 Bedroom, $1000 for
three or more bedrooms.
 From a safety and health standpoint, it would seem that any STR would be
required to meet building code requirements of a traditional place of short
term lodging, in our case One Water Street is a good example. The city
would need to determine to what extend STR’s operating in non‐
commercially zoned areas need to meet commercial code.
 As with any activity where guidelines and rules are established, there will
be those who attempt to skirt the requirements. A constant review of the
on line rental sites as well as the local property managers sites will be
necessary to ensure that only licensed properties are in the system. There
will be a need for formal penalties for violation, perhaps misdemeanor
charges. The city may need to add staff to manage this.
 In order to fund the additional personnel needed, the city would implement
a 5% (or higher?) STR Management Fee on all STR’s operating in residential
or multifamily zoned locations. The amount of the fee would be based on
recorded income on the owner’s income taxes.

Scott McPherson
From:
Sent:
To:
Subject:

Tom Parker <tcp@tcparkerassociates.com>
Wednesday, June 22, 2022 9:57 AM
Hugh Conklin; Marty Moody; Tim Nemecek; George Lasater; Tom Neidhamer; Michael Cain; Scott
McPherson
SRT Draft Ordinance Feedback

Good Morning
I’m following up on the comments I made at the Commission meeting last evening. I had a few more
thoughts that I would like to share.











I’m supportive of the distinction between “Personal” and “Business” type of rentals with the related
difference in guidelines.
I’m supportive of a cap, my feeling is that it should be at or near the current level of SRT in Boyne
City. I also would support a density element and ensures that no one neighborhood becomes highly
populated with STR units.
I’m supportive of the licensing process. The fees should cover the expenses incurred in managing the
program, including third party monitoring systems and inspections. I have also suggested a fee
structure based upon occupancy.
I am supportive of all rentals being in scope of the ordinance, rather than just the single family
residential districts.
I believe the that the local contact information needs to be accessible on the city’s
website. Consideration could be given to hard copy distribution in a reasonable radius of the rental
unit.
I continue to support a 30 minute response time for the benefit of both renters and neighbors as I
mentioned in more detail at the meeting.
The occupancy limits are certainly a tricky topic. The “bunk room” lay out is popular with families with
kids The calculation my need to account for under 18 kids differently than adults. I think tying in
bathroom count may also be beneficial. This one will be especially challenging to enforce.
I don’t know enough about the taxes and fees that a hotel like One Water Street has to collect, but I
know the houses we rent in Florida include city rental taxes. This would be worth looking into as a
way to help even the paying field between commercial hotel operations and STR’s operating in
residential communities.
I’m supportive of physical inspection requirements as part of the licensing process. I would have no
issue with this being a requirement for both short term and long term rentals. I have further thought
about the scope of the inspection, and recall the personal inspections I performed when my daughters
moved to off campus housing during college. These houses were often reconfigured to maximize
occupancy and its questionable if they actually were code compliant. But the options were very
limited so we made it work. Here is what I checked:
o Smoke Alarm operation and age. These are supposed to be replaced after 10 years of service,
often I found them to be decades old.
o CO2 monitor operation.
o Fire Extinguisher status and availability.
o Electrical panel visual inspection.
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o Ensure that GFI protection is in place in the kitchen, bathrooms and laundry areas. I used a
small tester to verify that each one was operational. Its shocking how many of these were not
operational.
o Ensure adequate flow from the dryer vent, clear any obstructions.
o Visual inspection of the furnace, status of the filter.
o Visual inspection of the water heater, ensure a pressure relief device is in place.
o Walkways, handrails, and general safety of the site.
o An addition may be to review any building permits for the unit to ensure that any remodeling
was done to code and inspected. This could be a go/no go part of the licensing
process. Commercial businesses are required to meet current code, why shouldn’t a STR? Or
at least ensure that any remodeling was done to code.
Thanks again for all the work to get the draft ordinance to this point. Please let me know if you have any
questions.
Regards,
Tom Parker

989.600.0572
tcp@tcparkerassociates.com
www.tcparkerassociates.com
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Scott McPherson
From:
Sent:
To:
Cc:
Subject:
Attachments:

Tom Schraw <tomschraw@yahoo.com>
Wednesday, May 4, 2022 2:12 PM
Tim Nemecek; Marty Moody; George Lasater; Tom Neidhamer; Hugh Conklin
Scott McPherson; Michael Cain
Petoskey's handling of STR's
PetoskeyMICodeofOrdinances656448.pdf

Gents:
It's my understanding that Petoskey has formulated an ordinance so as to restrict the operation of STR's in portions of the
city zoned single family (TRD and WRD) without prohibiting STRs altogether.
It does, however, allow Bed and Breakfast operations within TRD and WRD zones subject to certain restrictions.
I attach a copy for your consideration.
Scott did a nice job charting the various STR ordinances, but did not include any discussion of Petoskey's approach,
which is admittedly a bit more obtuse, though effective.
Simply put, the Petoskey approach prohibits operations of a mini-motel in WRD and TRD areas by out-of-towners,
corporations, etc..
I encourage you to understand exactly how this approach lessens the impact, but does not prohibit, STR's in their
community.
Tom
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