
 
 

              
 
 
 
 
 

 
 

OUR MISSION 
 

“Through community partnerships and a shared vision for the future, work to keep downtown 
Boyne City vibrant and successful while preserving its historic heritage and supporting 
sustainable projects.” 

 
August 6, 2020 – 8:30 A.M. Virtual Meeting  

 
Due to the COVID-19 situation and per the Governor’s Executive Orders 2020-15 and 2020-42 
this meeting will be held electronically. To participate via Zoom, connect to: 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/82535643869?pwd=NFdCSDVyb3ZGNEcrNCs5Qnk0dnlZUT09  

 
Meeting ID: 825 3564 3869 

Passcode: 493542 
One tap mobile 

+13126266799,,82535643869#,,,,,,0#,,493542# US (Chicago) 
+19292056099,,82535643869#,,,,,,0#,,493542# US (New York) 

 
Dial by your location 

        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 

        888 475 4499 US Toll-free 
        877 853 5257 US Toll-free 

Meeting ID: 825 3564 3869 
Passcode: 493542 

Find your local number: https://us02web.zoom.us/u/kbGq0V4jME  
 

The public will be allowed to comment during the usual public comment opportunities during 
the meeting per Boyne City Main Street policy and practice. All other times the public will be 
muted. Written comments will be accepted until 4:30 p.m. Wednesday, August 5th. They may 
be mailed to Boyne City Main Street, 113 S. Lake Street, Boyne City, MI 49712 or emailed to 
mainstreet@boynecity.com  

https://us02web.zoom.us/j/82535643869?pwd=NFdCSDVyb3ZGNEcrNCs5Qnk0dnlZUT09
https://us02web.zoom.us/u/kbGq0V4jME
mailto:mainstreet@boynecity.com


 
1. CALL MEETING TO ORDER AND ROLL CALL 

2. READING AND APPROVAL OF MINUTES – June 4 

3. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS) 

4. CORRESPONDENCE 

5. MAIN STREET COMMITTEE REPORTS 
A. Organization – Michelle Cortright  

a. Boyne Thunder 
b. Farmers Market – Jodie Adams 

B. Marketing – July Cancelled   
C. Design  
D. Economic Vitality– Mike Cain  

a. Team Boyne  
E. Theater  

6. MAIN STREET DIRECTOR’S REPORT 

7. UNFINISHED BUSINESS 

A. 2020 Façade Grants  

Consideration to approve $10,000 in façade grant funding for the Water Street 
Atrium building, as recommended by Design Committee 

8. NEW BUSINESS 

A. Boyne Thunder Chair 
 
Discussion and consideration to create an Event Coordinator position for Boyne 
Thunder, as recommended by Organization Committee 
 

B. Holiday Lights  

Consideration to approve a 1-year contract with Holiday Lighting Services in an 
amount not to exceed $8,955  

C. Financial Report Review  

i. Boyne City Main Street 

ii. Boyne City Farmers Market 

9. GOOD OF THE ORDER 

10. ANNOUNCEMENTS 



A. Marketing Committee Meeting, Tues., Aug. 11, 9:00 a.m. – Conference Call 

B. Organization Committee Meeting, Tues., Aug. 11, 3:00 p.m. – Conference Call 

C. Main Street Special Board Meeting, Thurs., Aug. 13, 12-2 p.m. – City Hall 

D. Team Boyne Meeting – Fri., Aug. 21, 9:00 a.m.  – Pavilion 

E. Main Street Board Meeting, Thurs., Sept. 3, 8:30 a.m. – TBD  

F. Design Committee Meeting, Mon., Sept. 7, 4:00 p.m. – Conference Call 

 

11. ADJOURNMENT  

 

Individuals with disabilities requiring auxiliary aids or services in order to participate in 
municipal meetings may contact Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 
319 North Lake St., Boyne City, MI 49712; 231-582-0334  



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                              
                                                                                                                                                                               
                                                                                                                                                    Approved: _________________ 
  
  

Meeting of 

June 4, 2020  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, JUNE 4, 2020 at 8:30 AM VIA ZOOM MEETING  

  

Call to Order 
 

Chair Rob Swartz called the meeting to order at 8:34 a.m. 
 

Roll Call 
 
 
 
 
Meeting 
Attendance 
 
 
 
 
 
Approval of 
Minutes  
MOTION 
 
 
 
Hearing Citizens 
Present  
 
Correspondence 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 
 

Present:      Jodie Adams, Anna Burkhart, Michael Cain, Michelle Cortright, Patti 
Gabos, Patrick Little and Rob Swartz  

                      
Absent:        Bob Grove and Becky Harris  
 
City Staff:    Executive Director Kelsie King-Duff, Recording Secretary Jane Halstead, 

Executive Assistant Barb Brooks   
 
Public:         Two       
   

 
 
Adams moved, Cortright seconded, PASSED UNANIMOUSLY, to approve the 
May 7, 2020 minutes as presented.  
 
Adams moved, Cortright seconded, PASSED WITH 7 AYES, 1 NAY, to approve the 
May 14, 2020 minutes as presented. 

 
Citizens Michele and Chris Frasz will be heard during Old Business.     

 
None.       

 
  
Organization Committee  
Minutes received and filed. An evaluation for Board members is being developed. 
Refunds are being processed for Boyne Thunder.   Jordan Peck is doing a great job 
with the Farmer’s Market.   Mac McClelland will be at the next Main Street meeting 
to provide a timeline on the TIF renewal.  
 
Promotions/Marketing Committee  
Photography bids were reviewed.   Work plans were discussed.   
Advertising was discussed.  Because many events have been cancelled, ads will be 
more focused on businesses.      
 
Design Committee  
The Façade Grant was discussed. 



 

 

 
 
 
 
Director’s Report  
 
 
 
 
Unfinished Business 
 
 
2020 Façade Grants        
 
 

 
 
 
 
 
 

 
MOTION 
 
 
 
New Business 
 
Photography Contract     
 
 
 
 
 MOTION 
 
 
 
 
Plant Watering Contract     
 
 
 
 
 
MOTION 
 
 
 
 
 
 

Economic Vitality  
A sub-group of Economic Vitality has been meeting on how to stimulate the 
economy and working on grant applications available through the State.   

 
Received and filed.    The purchase of the theatre is complete and has been 
announced publicly.  People are excited.   The National Register of Historic Places 
sign is in production.    

 
 
 
2020 Façade Grants       
 
Consideration to approve $10,000 in façade grant funding for the Water Street 
Atrium building, as recommended by the Design Committee.    
 
Michele and Chris Frasz attended the meeting via Zoom.  They are seeking a 
$20,000 grant for their renovations.  They recently obtained an updated quote from 
Northern Restoration for $42,920 which is nearly double the original quote.  The 
Board discussed and agreed that the new information should be reviewed by the 
Design Committee at their next meeting.    
 
Cortright moved, Little seconded, PASSED UNANIMOUSLY to return the Façade 
Grant application for the Water Street Atrium building to the Design Committee for 
review at their next regularly scheduled meeting.    
 
 
Photography Contract        
 
Consideration to approve a 1 year photography contract with Michigan Barefoot 
Memories Photography in the amount of $1,500 as recommended by the Marketing 
Committee.  
 
Adams moved, Cortright seconded, PASSED UNANIMOUSLY to approve a 1 year 
photography contract with Michigan Barefoot Memories Photography in the 
amount of $1,500 as recommended by the Marketing Committee.     
 
 
Plant Watering Contract        
 
Consideration to approve a contract with Ryan’s Landscaping in the amount of $40 
per hour for watering of the downtown planters for the 2020 season, not to exceed 
a total seasonal cost of $10,800.   
 
Cain, Adams seconded, PASSED UNANIMOUSLY to approve a contract with Ryan’s 
Landscaping in the amount of $40 per hour for watering of the downtown planters 
for the 2020 season not to exceed a total seasonal cost of  $10,800.     
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
Financial Report   
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
MOTION 
 

Electric Charging Stations        
 
The City has the opportunity to install two electric charging stations for which 
Consumers Energy would provide a $5,000 grant for each. Locations being 
considered are 214 Ray Street in the City parking lot and 95 East Street by Old City 
Park.   City Manager Cain has received 2 quotes.  He would like to get 3 complete 
quotes before moving forward.   
 
 
Financial Report Review      
 
The Financial Report was received and filed.    
 

 
 A parade will be held on June 19th at 7:00 p.m. to honor BCHS 2020 graduates.   

 Pre-school will be opening the week after July 4th.   

 Anna Burkhart reopened her business Forgotten Treasures on May 22nd and 
stated that there has been a lot of community support.  

 Harbor House remains cautious with reopening.  Currently two employees work 
on site at a time.  

 The paving work on N Lake Street and W Michigan is going well and should be 
finished by the weekend.   

 The Boyne Valley Bike Trail is near completion.  There remains a gap at the 
railroad crossing in Boyne Falls.  

 The Veteran’s Park Pavilion is nearly completed.  The project should be done in 
a week or so.  

 City Hall remains closed to the Public due to Covid-19. 

 The City, Main Street and the Chamber continue to work together to open up 
outdoor public spaces such as sidewalks and alleys for businesses to use.  

 The City Commission meeting scheduled for next Tuesday is cancelled due to 
lack of agenda items and the absence of two Commissioners.    

 
 
 
Cain moved, Adams seconded, to adjourn the June 4, 2020 meeting of the Boyne 
City Main Street Board at 9:40 a.m.   
 
 
 
 
 
                                                  ________________________________ 
                                                        Jane Halstead, Recording Secretary 

 



Org Committee
Tuesday, July 14, 2020 

Present via Zoom conference: Kelsie King-Duff, Rob Swartz, Michelle Cortright, Jordan Peck,
Patti Gabos, Bob Alger. Absent: Pat O’Brien, Monica Peck.

TIF Renewal: Mac McLelland will be sending out a survey to the Board next week for initial
project ideas and compiling results for discussion at the August Main Street Board meeting. A
separate meeting will be scheduled for the Board to walk around the DDA district for more ideas.

Administrative Assistant: The position has been posted, with applications due July 27.

Boyne Thunder Chair: Extensive discussion. Kelsie spoke with the list of potential Chairs that
had been developed, and no one volunteered to chair the committee. Patti suggested that it might
be time to create a paid Coordinator position for the event, to facilitate the meetings and ensure
follow-through on all details and responsibilities. Bob said that because there was no event this
year there would not be a need for September and October Boyne Thunder meetings as there is
no feedback to deal with. Kelsie will talk with Jeff Wellman, who had been previously
approached about chairing the event. The Org Committee recommends to the Main Street Board
that a paid Boyne Thunder Coordinator position be created, continuing the grassroots volunteer
involvement that has characterized the event, with active recruitment of additional younger
volunteers. 

Board Member Evaluation: The document Kelsie prepared was reviewed with the suggestion
that a consistent POV be applied. It will be sent to Board members prior to the Strategic Planning
session in November. 

Farmers Market: Jordan reported that a $5,000 grant has been received from the Charlevoix
County Community Foundation for general support. An additional $1,000 grant for signage and
volunteer activity has been received from the Health Department. He reported that 700-800
people visit the market on Saturdays, down a bit from the past, but very good attendance. A
Virtual Food Truck Rally is being planned, awaiting a raffle license. Between the grants and the
virtual rally the amount of revenue normally achieved at the Food Truck Rally will be raised. 

Boyne Theater: Kelsie reported the environmental analysis came back with no concerns. During
the current research phase the committee will meet with Manistee to learn and gather information
on their theater experience.

National Main Street Conference: The next conference will be April 21 in Boston. 

 
Next meeting: Tuesday, September 8, 3:00. 



Design Committee Meeting 
 

Monday, July 6, 2020 

Members Attending 

Adam Graef, Becky Harris, Mike Cain, Patrick Kilkenny and Kelsie King-Duff 

Meeting called to order at 4:04pm 

New Business:  

1) Façade Grants: Michelle Frasz provided a presentation on the scope of 
work for the façade project at her Water Street Atrium building. 
Discussion was held about the level of funding with ideas ranging from 
holding all funding for this year, awarding half and holding half, wanting 
people to still invest in buildings, and other historic projects in town.  
 
Adam Graef, seconded by Becky Harris, motioned to recommend 
$10,000 in funding to the Main Street board for the Water Street Atrium 
project. All aye.  
 

 

 



Team Boyne July 17th, 2020 meeting report 
 

Team Boyne held its first meeting since February on July 17th in the 
Veterans Park Pavilion. We rearranged the picnic tables a bit and this 
location worked well and allowed for good social distancing with two people 
sitting at each table. We had about 16 people in attendance and all were 
wearing masks. 
 

We had three invited guest speakers: 
 

Adam Graef of Spuds Boyne told us about his business, which is an 
expansion of his larger Spuds Warehouse in Gaylord. He said he has had a 
good reception from the community and business is good, considering the 
limitations of the Covid-19 pandemic. Asked if there is anything that the 
community could do better in helping businesses succeed, he said he 
received a lot of help from the city, Main Street and the Boyne Chamber. 
His only suggestion was to make the roles of Main Street and the chamber 
more clear to new businesses.  
 

Steve Schnell, the Charlevoix County Housing Ready Program coordinator, 
explained that the focus of his new position was to help create new housing 
opportunities. 
 

Steve Bratschie discussed his application to rezone 30 acres at 600 
Jefferson St., (formerly owned by Ted Macksey) to Manufactured Housing 
Development District. The Fox Run project is designed to accommodate 
145 homes, or about 4.9 units per acre, which is a decrease of 77 living 
units from the current permitted use of 222 apartment units or 7.4 units an 
acre. There are 85 proposed single section lots and 60 double unit lots. 
Note: The Planning Commission denied the Fox Run rezoning in their July 
20th meeting (News-Review story), but it is possible that the City Council 
will consider the issue. 
 

REPORTS were given by: 
 

City Manager Mike Cain - City Hall is reopening, the City and Main Street 
have purchased the Boyne Theater and adjacent parking lot, the city has 
worked with restaurants to expand seating and facilitate curbside pickup. 
 

School Superintendent Pat Little - Hoping to reopen school with a 
combination of in-school and online options, which will be easier and more 

https://www.petoskeynews.com/featured-pnr/boyne-city-planners-recommend-against-zoning-change-for-housing-development/article_54b3057b-d82d-506c-abb0-b06b72fb6ee0.html


flexible if Northern Michigan stays in Phase 5. Important to keep Covid 
cases from increasing too much. If schools open, the cost of disinfecting is 
extremely high, and state/federal assistance will be needed. 
 

Jessica Lovay of NLEA - the organization will start interviewing applicants 
to replace longtime president Andy Hayes, who is retiring at the end of the 
year. 
 

Michael Sheean of the Boyne Valley Trail Committee - the trail from Boyne 
City to Boyne Falls is not officially open, but is nearly complete and many 
cyclists are using it already.  
 

 



 
Directors Report- August 2020 

- The Main Street office has opened since our last meeting. It has been going very smooth and 
both the Chamber and Main Street have a great set up where we can help visitors through 
the front window so they do not need to come inside.  

- A reminder to be working through your TIF renewal surveys and have those back to Mac 
McClelland by Friday, August 7th. Our special board meeting will take place Thursday, August 
13th from Noon until 2 p.m. to focus on the TIF renewal. 

- Michigan Main Street is planning to attend our September meeting virtually in order to 
provide a general update  

- The tree in Sunset Park that has been used as our Christmas tree has died and will be taken 
down. Another option for a Christmas tree is included in our packet.  

- The Farmers Market continues to go very smooth with most everyone following the mask 
requirement. It has also been named a Red Hot Best Winner by Traverse Magazine in the 
Farm Stand category. Over 12,000 readers voted in the contest. The market received a 
$5,000 Operational Support grant from the Charlevoix County Community Foundation to 
support business as usual through the COVID-19 pandemic. This is extremely helpful since 
we were not able to hold the Food Truck Rally and some vendors are not attending this 
season due to the pandemic. We are still working on trying to hold a virtual Food Truck Rally 
and are waiting to hear back from the state on our raffle license.  

- The Administrative Assistant position was posted and two applications were received. 
Interviews will be conducted shortly.  

- The sales of Boyne Thunder shirts went awesome, with 450 sold. We do have just a few left 
in select sizes if you are interested. They are $20 each.  

- All refunds/donations from Boyne Thunder sponsors/participants have been processed. The 
grand total of donations received from sponsorship and registration donations is $57,675! 
There will be the Eventbrite and Square fees that come out of this so the final total will be a 
little bit less. This came from donations from 43 sponsors and participants (112 were signed 
up when we canceled). We had 4 $5,000 level sponsors donate their full sponsorship, as well 
as 4 at the $3,500 level. 10 participants donated their full $725 registration fee. We should 
be able to get everything wrapped up for 2020 shortly.  

- We received our 2020 accreditation from the National Main Street Center.  
- You will notice the Theater has been added under committee updates on our agenda. The 

board subcommittee of Michelle, Rob, Mike, Anna, will start to dig in and that should be a 
good way to provide updates each month.  

- City Commission approved two electric vehicle charging stations for downtown. One will be 
located in the parking lot next to the library and the other on River Street by Old City Park. 
The company owns and operates the stations, so this will be done at no cost. Installation is 
expected to take place this Fall.  

- Becky Harris and Pat Little have both resigned from their seats on our board since we last 
met. I want to thank both for their work on the board and dedication to downtown!  
 



 
 
To: Main Street Board 
 
From: Kelsie King-Duff 
  
Date: July 31, 2020 
 
Subject: August Agenda Items Overview  
 

 
Overview: 
 
Several items on the August 6th Main Street Board Meeting agenda require further information:  
 
2020 Façade Grants: This spring Boyne City Main Street released our annual Façade 
Reimbursement Grant Application. While several property owners expressed interest in the 
program, we only received one application. Some decided not to apply due to uncertainty since 
COVID-19. The Main Street board discussed several possibilities for the façade funding that is 
budgeted for ($20,000) including, granting it all, granting some of it, holding it for next year, and 
using it for a different type of grant related to COVID-19 recovery. The board requested that the 
Design Committee review the application received and make a recommendation for funding at 
the June meeting. The Design Committee reviewed the application from the owners of the Water 
Street Atrium building and recommended (4-1 in favor) $10,000 in façade grant reimbursement 
funding for the project. The owners of the Water Street Atrium building attended the June board 
meeting and requested that a new consideration take place so they could provide additional 
information. The Design Committee reviewed the application again at their July meeting, after 
the owners explained the scope of the project. The Design Committee recommendation to the 
board remains the same for $10,000 in façade grant funding.  
 
Boyne Thunder Chair: Longtime chair of the Boyne Thunder committee, Bob Alger is retiring from 
the event. Over the past 6 months or so both Boyne Thunder and Org committee members have 
reached out to several people about potentially chairing. Jeff Wellman did offer to chair if no one 
else was interested. No others expressed interest. At the July Org committee meeting an idea 
was proposed that it may be time to look at hiring someone on a stipend type basis to coordinate 
Boyne Thunder. Many other events the size of Boyne Thunder have this type of position, as the 
event has really outgrown volunteer responsibilities. Org Committee was very favorable to this 
idea. Both Jeff Wellman and Bob Alger are supportive of this idea as well. While the Boyne 



Thunder committee has not met, I did notify the committee that this was going to be discussed 
and received very favorable responses. It was stressed that this position should be created only 
as a way to propel the event into the future, and not to create an expectation to reduce the 
number of volunteers needed to carry out the event, especially during the weekend it takes place.   
 
Holiday Lights: Over the past 4 years we have updated all of the downtown holiday tree lights, as 
well as added lights to any area that has the power capability to do so. As of last season, every 
tree that has the capability to be lit is. A few years back we developed a plan with the lighting 
company that would rotate the trees each year to have the lights updated in order to manage 
the year-to-year cost. This year is the 5th year of the plan, which gives us a bit of a break before 
we go back to year 1 to keep the lights updated. Since the implementation of this plan the 
feedback about the lighting has been extremely positive. This year just the general maintenance 
needs to be completed (outlined in estimate #1092). Holiday Lighting Services did say the actual 
cost of maintenance will likely be much lower, this is just a worse case scenario. Because this is a 
gap year in our plan they did also provide, at our request, a quote to get the two trees outside of 
Provisions lite. Currently these trees do not have the electric capability to be lite, but the building 
owner offered to let us plug the tree lights into his building as is done a few other places in town. 
He would cover the electrical cost. To light these two trees is a total of $1,800 (outlined in 
estimate #1091). This estimate also includes lighting the tree in Sunset Park closest to the river 
mouth. Our current Sunset Park Christmas tree has died and is going to be cut down soon, so this 
is a replacement. If all three portions of the estimate (maintenance, Water Street trees, Sunset 
Park tree) are approved the total cost is $2,745 below the amount budgeted.  
 
RECOMMENDATION:    
 
2020 Façade Grants: Approve $10,000 in façade grant reimbursement funding for the Water 
Street Atrium project.  
 
Boyne Thunder Chair: Approve the creation of a Boyne Thunder Event Coordinator position and 
either direct a subcommittee or organization committee to work out the details and provide a 
recommendation back to the board or set a not-to-exceed stipend amount for the position. 
 
Holiday Lights:  Approve a 1-year contract with Holiday Lighting Services not to exceed $8,995.  



ESTIMATE

Holiday Lighting Services
P.O. Box 772
south lyon, MI 48178
(248) 756-8915

To:
Boyne City (Kelsie King-Duff)
113 S. Lake St.
Boyne City, MI 49712

Estimate # 1092
Estimate Date 07/08/2020

Total Amount $1,050.00

Item Quantity Price Tax1 Tax2 Line Total

Holiday Lighting - Display maintenance 5.0 $120.00 /
per hour

$600.00

70 count Warm white LED minis 10.0 $45.00 / per
string

$450.00

Subtotal: $1,050.00
Tax: $0.00
Past Due Amount: $0.00
Total Amount: $1,050.00

Labor not to exceed 5 hours

Replacement light sets estimated not to exceed 10 sets.

Notes

View Online: https://www.yardbook.com/my_invoice/76891



ESTIMATE

Holiday Lighting Services
P.O. Box 772
south lyon, MI 48178
(248) 756-8915

To:
Boyne City (Kelsie King-Duff)
113 S. Lake St.
Boyne City, MI 49712

Estimate # 1091
Estimate Date 07/08/2020

Total Amount $7,905.00

Item Quantity Price Tax1 Tax2 Line Total

12ft Lighted Christmas Tree 150.0 $50.00 /
sets of lights

$7,500.00

Tree #9 on water st 18.0 $50.00 /
sets of lights

$900.00

Tree #10 on water st 18.0 $50.00 /
sets of lights

$900.00

Maintenance of display 1.0 $0.00 $0.00

Subtotal: $9,300.00
Discount: -$1,395.00
Tax: $0.00
Past Due Amount: $0.00
Total Amount: $7,905.00

Notes

View Online: https://www.yardbook.com/my_invoice/76891



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 1/3Page:07/31/2020 01:54 PM
User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2020

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 07/31/2020

INCREASE (DECREASE)

YTD BALANCE
07/31/2020

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030 - REVENUES

0.00 610.00 0.00 0.00 610.00 ALLOCATION FROM CUR YR FD BAL213-030-400.000
100.00 (1,200.00)0.00 1,200.00 0.00 GRANTS-STATE/FEDERAL213-030-579.000
10.70 8,930.28 300.00 1,069.72 10,000.00 MISC INCOME213-030-642.000
100.00 (6,500.00)6,500.00 6,500.00 0.00 DONATIONS213-030-642.150

0.00 12,000.00 0.00 0.00 12,000.00 FOOD TRUCK RALLY213-030-642.250
0.00 300.00 0.00 0.00 300.00 POINSETTIA SALES213-030-642.500
0.00 100.00 0.00 0.00 100.00 MARKET MONEY PURCHASE\213-030-642.650

63.38 9,586.90 3,080.50 16,593.10 26,180.00 DAILY VENDOR FEE213-030-642.700
8.00 2,300.00 0.00 200.00 2,500.00 VENDOR FEE - WINTER213-030-642.775

49.45 26,127.18 9,880.50 25,562.82 51,690.00 Total Dept 030 - REVENUES

49.45 26,127.18 9,880.50 25,562.82 51,690.00 TOTAL REVENUES

Expenditures
Dept 040 - EXPENDITURES

16.97 17,485.20 1,206.00 3,574.80 21,060.00 SALARIES - PLANNING213-040-705.000
17.09 1,326.53 92.26 273.47 1,600.00 SOCIAL SECURITY213-040-714.000
25.30 7.47 2.53 2.53 10.00 UNEMPLOYMENT INSURANCE213-040-716.000
77.58 112.12 87.18 387.88 500.00 SUPPLIES213-040-727.000
0.00 50.00 0.00 0.00 50.00 POSTAGE213-040-731.000
0.00 400.00 0.00 0.00 400.00 MEMBERSHIP DUES/MML213-040-732.000
0.18 8,485.00 15.00 15.00 8,500.00 FOOD TRUCK RALLY213-040-750.250
0.00 115.00 0.00 0.00 115.00 POINSETTIA FUNDRAISER213-040-750.260
0.00 200.00 0.00 0.00 200.00 MARKET MONEY213-040-750.300

41.50 204.75 145.25 145.25 350.00 OUTDOOR MARKET213-040-750.350
0.00 975.00 0.00 0.00 975.00 OUTDOOR MARKET MUSIC213-040-750.360

45.64 1,359.00 867.00 1,141.00 2,500.00 SNAP REIMBURSEMENT213-040-750.370
24.96 1,876.00 612.00 624.00 2,500.00 DOUBLE UP FOOD BUCKS213-040-750.380
2.32 2,442.00 58.00 58.00 2,500.00 SENIOR PROJECT FRESH213-040-750.390
2.00 2,450.00 50.00 50.00 2,500.00 WIC213-040-750.400
1.63 787.00 0.00 13.00 800.00 TRAINING AND SCHOOLS213-040-870.000
0.00 2,130.00 0.00 0.00 2,130.00 ADVERTISING/PUBLSHNG/ORDINANCE213-040-900.000
0.54 4,972.98 0.00 27.02 5,000.00 WINTER PROMOTION213-040-900.400

12.21 45,378.05 3,135.22 6,311.95 51,690.00 Total Dept 040 - EXPENDITURES

12.21 45,378.05 3,135.22 6,311.95 51,690.00 TOTAL EXPENDITURES

100.00 (19,250.87)6,745.28 19,250.87 0.00 NET OF REVENUES & EXPENDITURES

12.21 45,378.05 3,135.22 6,311.95 51,690.00 TOTAL EXPENDITURES
49.45 26,127.18 9,880.50 25,562.82 51,690.00 TOTAL REVENUES

Fund 213 - FARMERS MARKET FUND:



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 2/3Page:07/31/2020 01:54 PM
User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2020

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 07/31/2020

INCREASE (DECREASE)

YTD BALANCE
07/31/2020

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 030 - REVENUES

0.00 301,031.00 0.00 0.00 301,031.00 CURRENT YEAR TAXES248-030-405.000
0.00 37,000.00 0.00 0.00 37,000.00 GRANTS: STATE248-030-579.000
0.67 14,900.00 0.00 100.00 15,000.00 PROMOTIONS COMMITTEE REVENUE248-030-670.000
0.00 40,000.00 0.00 0.00 40,000.00 SPECIAL EVENTS - POKER RUN248-030-676.000

0.03 392,931.00 0.00 100.00 393,031.00 Total Dept 030 - REVENUES

0.03 392,931.00 0.00 100.00 393,031.00 TOTAL REVENUES

Expenditures
Dept 731 - EXPENDITURES

17.42 57,015.74 3,343.36 12,023.26 69,039.00 SALARIES/WAGES248-731-705.000
31.90 170.24 47.64 79.76 250.00 INSURANCE:  LIFE/AD&D248-731-712.000
25.00 5,291.95 0.00 1,764.05 7,056.00 MEDICAL INSURANCE248-731-713.000
20.97 4,335.36 319.71 1,150.64 5,486.00 SOCIAL SECURITY248-731-714.000
26.58 3,207.14 334.34 1,160.86 4,368.00 PENSION248-731-715.000
6.10 9.39 0.61 0.61 10.00 UNEMPLOYMENT248-731-716.000

39.80 1,896.24 835.84 1,253.76 3,150.00 SICK/VACATION248-731-719.000
14.30 642.78 9.93 107.22 750.00 OFFICE SUPPLIES248-731-727.000
89.55 350.00 3,000.00 3,000.00 3,350.00 MEMBERSHIP DUES248-731-732.000
15.47 811.48 66.29 148.52 960.00 UTILITIES/INTERNET SERVICE248-731-740.000
0.00 7,500.00 0.00 0.00 7,500.00 ADMINISTRATIVE FEE248-731-750.000

11.43 1,550.00 0.00 200.00 1,750.00 DESIGN COMM EXPENSES248-731-760.000
0.00 48,000.00 0.00 0.00 48,000.00 DESIGN CAPITAL IMPROVEMENTS248-731-762.000

15.73 24,860.01 1,999.99 4,639.99 29,500.00 STREETSCAPE AMENITIES248-731-763.000
0.00 30,000.00 0.00 0.00 30,000.00 BUSINESS RECRUITMENT/RETENTION248-731-782.000
0.00 18,900.00 0.00 0.00 18,900.00 ORGANIZATION COMM EXPENSES248-731-812.000
0.00 13,000.00 0.00 0.00 13,000.00 EDUCATION/TRAVEL248-731-870.000

22.22 11,667.49 3,127.51 3,332.51 15,000.00 ADVERTISING/PUBLISHING248-731-900.000
9.64 7,500.00 400.00 800.00 8,300.00 PROMOTIONS COMMITTEE EXPENSES248-731-902.000

13.40 10,391.68 0.00 1,608.32 12,000.00 PROMOTIONS COMMITTEE EVENTS248-731-910.000
0.00 1,000.00 0.00 0.00 1,000.00 WALKABOUT SCULPTURE SHOW248-731-910.200
0.00 17,000.00 0.00 0.00 17,000.00 STROLL THE STRETS248-731-910.300
0.00 200.00 0.00 0.00 200.00 WORKERS COMPENSATION248-731-911.000

25.00 5,175.00 1,150.00 1,725.00 6,900.00 FACILITIES RENT248-731-940.000
0.00 75,000.00 0.00 0.00 75,000.00 SERVICE MAINTENANCE FEE248-731-942.000

3,857.71 (338,193.76)8,961.76 347,193.76 9,000.00 LAND ACQUISITION248-731-971.000

98.12 7,280.74 23,596.98 380,188.26 387,469.00 Total Dept 731 - EXPENDITURES

98.12 7,280.74 23,596.98 380,188.26 387,469.00 TOTAL EXPENDITURES

6,833.66 385,650.26 (23,596.98)(380,088.26)5,562.00 NET OF REVENUES & EXPENDITURES

98.12 7,280.74 23,596.98 380,188.26 387,469.00 TOTAL EXPENDITURES
0.03 392,931.00 0.00 100.00 393,031.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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6,487.55 366,399.39 (16,851.70)(360,837.39)5,562.00 NET OF REVENUES & EXPENDITURES

88.01 52,658.79 26,732.20 386,500.21 439,159.00 TOTAL EXPENDITURES - ALL FUNDS
5.77 419,058.18 9,880.50 25,662.82 444,721.00 TOTAL REVENUES - ALL FUNDS


	08-06-2020 Agenda.pdf
	06-04-2020 Draft Minutes.pdf
	July Org Committee Minutes.pdf
	Page 1

	July 2020 Design Committee Minutes.pdf
	Team Boyne July Report.pdf
	Directors Report August 2020.pdf
	August Memo.pdf
	Lighting Quote 1.pdf
	Lighting Quote 2.pdf
	July financial statements.pdf

