
   

 

 
BOYNE CITY 

CITY COMMISSION REGULAR MEETING 
 Tuesday, April 14, 2020 at 7:00 p.m. 

 
Due to the COVID-19 situation and per the Governor’s  
Executive Orders 2020-15 and 2020-42 this meeting 

 will be held electronically. To participate via Zoom, connect to: 
 

 https://us02web.zoom.us/j/327074654 
 

from your computer or by phone by calling 312.626.6799, 929.205.6099 
 

or toll free 877.853.5257 and 888.475.4499 
 

The Zoom meeting id is: 327 074 654. 
 

The public will be allowed to comment during the usual public comment opportunities  
during the meeting per City Commission policy and practice.  All other times the public will be muted. 

 
Written comments will be accepted  until 4:30 p.m. Monday, April 13th.  They may be mailed to or 

deposited in the City Hall Drop Box, 319 North Lake Street, Boyne City, MI 49712 to the attention of 

Cindy Grice, Boyne City Clerk/Treasurer or emailed to cgrice@boynecity.com.  
 
 

1. MEETING PROCEDURES 
 

A.  CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL 
 
3. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial 
items together to be dealt with by one Commission motion without discussion.  Any member of 
the Commission, staff, or the public may ask that any item(s) on the consent agenda be 
removed and placed as the last item under new business to receive full discussion.  Such 
requests will be automatically respected. 
 
A. Approval of the March 17, 2020 City Commission regular meeting minutes as presented 

 
4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit) 
 
5. CORRESPONDENCE 
 
6. CITY MANAGER’S REPORT 
 
7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES 
 

A. Draft Minutes of March 5, 2020 Main Street meeting minutes 
B. Draft Minutes of the March 12, 2020 Parks & Recreation Commission meeting minutes 

 
8. OLD BUSINESS   
 
 

https://us02web.zoom.us/j/327074654
mailto:cgrice@boynecity.com


 
 
 
 
9.  NEW BUSINESS  
 

A. 2020 Pavement Rehabilitation Project Award Contract 
Consideration to award a purchase order contract to Rieth-Riley Construction 
for the 2020 Road Rehabilitation Project in an amount not-to-exceed $275,005 
and authorize the City Manager to execute the documents 

 
B. Single Axle - Heavy Duty Plow Truck Purchase Cab & Chassis Supplier 

Recommendation 

Consideration to a purchase order contract to Zaremba Equipment 
Incorporated of Gaylord, MI for the purchase of an International HV 
Series Single Axle – Heavy Duty Plow Truck in an amount not-to-exceed 
$86,545 per the bid proposal dated 3/19/2020 and authorize the City 

Manager to execute the documents 

 
C. Single Axle - Heavy Duty Plow Truck Purchase Dump Body & Scraper Supplier 

Recommendation 
Consideration to award a purchase order contract to Truck & Trailer Specialties 
of Boyne Falls, MI for the purchase of the Dump Body, Scraper & Attachments 
for the Single Axle – Heavy Duty Plow Truck to be provided under the MI-DEAL 
State Contract in an amount not-to-exceed $96,539.74 per the bid proposal 
dated 3/20/2020 and authorize the City Manager to execute the documents 

D. Budget Schedule Update 
Consideration to approve the revised budget review and adoption schedule as 
proposed with a Thursday, April 16, 2020 Budget Overview meeting beginning 
at 9:00 a.m., a Budget Review session on Monday April 20, 2020 beginning at 
8:30 a.m., reserving Tuesday, April 21, 2020 for a continued budget review 
session if necessary and to change the April 28, 2020 regularly scheduled 
meeting from noon to 7:00 p.m. to include a Public Hearing and consideration 
of the adoption of the 202002921 budget, proposed millage and fee schedule 
with all proposed meeting to be conducted electronically via Zoom or other form 
that meet the State of Michigan standards 

 
10. GOOD OF THE ORDER 
 
11. ANNOUNCEMENTS 
   

 The Budget Overview Work is scheduled for Thursday, April 16, 2020 at 9:00 
a.m. as a Zoom Meeting   https://us02web.zoom.us/j/84652993869     
      Meeting ID: 846 5299 3869 

One tap mobile 
+19292056099,,84652993869# US (New York) 
+13126266799,,84652993869# US (Chicago) 

 
For this and the other meetings below you can dial by your location 
using the phone numbers below and the highlighted meeting id for that 
meeting:  

             +1 929 205 6099 US (New York) 
             +1 312 626 6799 US (Chicago) 

     888 475 4499 US Toll-free 
                     877 853 5257 US Toll-free 

https://us02web.zoom.us/j/84652993869


 
 
  

 The Budget Work Session is scheduled for Monday, April 20, 2020 at 8:30 a.m. 
as a Zoom Meeting      https://us02web.zoom.us/j/89725669821 
     Meeting ID: 897 2566 9821 

One tap mobile 
+19292056099,,89725669821# US (New York) 
+13126266799,,89725669821# US (Chicago) 

 
Dial by your location 

          +1 929 205 6099 US (New York) 
             +1 312 626 6799 US (Chicago) 

      888 475 4499 US Toll-free 
                   877 853 5257 US Toll-free 
   
 

 The next regular City Commission meeting is scheduled for Tuesday, April 28, 2020 
at 7:00 p.m. as a Zoom Meeting    https://us02web.zoom.us/j/637299401 

Meeting ID: 637 299 401 
One tap mobile 

+19292056099,,637299401# US (New York) 
+13126266799,,637299401# US (Chicago) 

 
Dial by your location 

             +1 929 205 6099 US (New York) 
             +1 312 626 6799 US (Chicago) 

     888 475 4499 US Toll-free 
                  877 853 5257 US Toll-free 

       
 
 

 
12. ADJOURNMENT 
 
 

 

A copy of this notice was posted April 10, 2020 
 
________________________________                  _______________________________________ 
Cindy Grice     Jane Halstead 
Clerk / Treasurer     Deputy Clerk 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal  
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 

319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334 
 

https://us02web.zoom.us/j/89725669821
https://us02web.zoom.us/j/637299401
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MARCH 17, 2020 
REGULAR MEETING 
 
 
 
CALL TO ORDER 
 

 
 
 
 
 

 
 
 
 
MOTION TO EXCUSE 
COMMISSIONERS 
MOTION 
 
 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE 
CITY COMMISSION MEETING DULY CALLED AND HELD AT 
BOYNE CITY HALL, 319 NORTH LAKE STREET, ON TUESDAY 
MARCH 17, 2020

 
Mayor Pro-Tem Grunch called the meeting to order at 7:00 p.m. 
followed by the Pledge of Allegiance. 
 
Present: Mayor Pro-Tem Ron Grunch, Commissioners Hugh Conklin 
and Dean Solomon 
 
Absent:  Mayor Tom Neidhamer and Commissioner Sally Page 
 
Staff:  Michael Cain, Cindy Grice, James Manko and Tim Faas 
 
Others:  There were no citizens in attendance.   

 
2020-03-031 
Moved by Grunch  
Second by Solomon  
 
To excuse Mayor Neidhamer and Commissioner Page from 
attending tonight’s meeting. 
 
Ayes:  3 
Nays:  0 
Absent: 2, Mayor Neidhamer and Commissioner Page 
Motion carried 
 

2020-03-032 
Moved by Conklin  
Second by Solomon  
 
Approval of the March 2, 2020 City Commission Work Session 
minutes as presented 
Approval of the March 3, 2020 City Commission regular meeting 
minutes as presented 
Approval to authorize a preliminary budget review work session on 
Thursday, March 19 at 4:30 p.m. in the Parkview Room 
Approval to contract with Cummins Bridgeway for annual generator 
maintenance for the Water/Wastewater operations in the amount of 
$2,887.09 and authorize the City Manager to execute the documents 
 
Ayes:  3 
Nays:  0 
Absent: 2, Mayor Neidhamer and Commissioner Page 
Motion carried  

 
None 

 
None 

 
 City Manager Cain reported: 

 Our street sweeper has been out for the first time 
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Swearing in of New 
Deputy Treasurer James 
Manko 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
MDNR Land and Water 
Conservation Fund 
Grant Application 
Request for the Open 
Space Trail and 
Pathways 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 

 

 Our aerial truck is now back and in full service. 

 
Clerk/Treasurer Cindy Grice swore in James Manko as the new 
Deputy Treasurer for the City of Boyne City. 

 
The February, 2020 Financial Statement was received and filed. 

 
Consideration to approve the model resolution supporting an 
application to the Michigan Department of Natural Resources for a 
Land and Water Conservation Fund Grant for the Open Space Trail 
& Pathways Project and authorize the City Manager execute the 
documents. 
 
Director of Public Works Superintendent Tim Faas said since 
acquiring the Open Space property in 2018, the City has been 
actively engaged in soliciting public input on the community’s 
preferred use and development of the land. The Public input 
sessions yielded a number of amenities to be constructed over time 
including a non-motorized trail and we recently finalized the 
conceptual designs, prepared estimates and a construction phasing 
plan. 
 
The first phases recommended for construction would include Phase 
1 (a 10’ wide paved non-motorized trail $229,592) and part of Phase 
4 (the pedestrian pathways $147,008). The preliminary opinion of 
probable cost of these two phases total $376,600. 
 
The staff has discussed a strategy with Beckett & Raeder regarding 
various grant applications through the State of Michigan and/or 
Federal Government. The team feels that making application to the 
MDNR for a Federal Land and Water Conservation Fund Grant 
would provide the best chance of success. This grant requires a fifty 
(50) percent local match. As such, the amount the City of Boyne City 
would need to pledge towards the project would be $188,300, likely 
provided from its General Fund. 
 
A grant application is being prepared for this request. A resolution in 
the form attached would be necessary committing the future funds 
by the City of Boyne City should the grant be awarded and 
agreements executed in April, or May, 2021. The application is due 
on/or before April 1, 2020 and the funds would not be available until 
June 2021 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion: All are in agreement with the recommendation. 
 
2020-03-033 
Moved by Conklin  
Second by Solomon  
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MDNR Land and Water 
Conservation Fund 
Grant Application 
Request for the 
Avalanche Base Area 
Improvements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aeration Blower Motor 
Replacement 
 
 
 
 

 
Ayes:  3 
Nays:  0 
Absent: 2, Mayor Neidhamer and Commissioner Page 
Motion carried 

 
Consideration to approve the model resolution attached supporting 
an application to the Michigan Department of Natural Resources for 
a Land and Water Conservation Fund Grant for the Avalanche Base 
Area Project and authorize the City Manager to execute the 
documents 
 
Director of Public Works Tim Faas stated that we wanted to include 
a second request as a back up submission in the event the State 
advises the City to delay for now applying for a grant for the Open 
Space until the current 2018-2019 Trust Fund Grant is fully closed 
out. A planning level study was recently completed for the Avalanche 
base area in tandem with the Open Space study. The public input 
sessions yielded a number of amenities to be improved over time 
including reshaping of the sledding hill area, addition of a base area 
overlook and improved pedestrian pathways around the base area 
connecting the existing and future amenities. Beckett & Raeder has 
recently finalized the conceptual designs, prepared estimates and a 
construction phasing plan. 
 
The first phases recommended for construction and would include 
Phase I (sledding hill grading, construction of a wooden boardwalk 
and overlook area and a new 3” wide crushed limestone trail 
$231,215) and parts of Phases 2 & 3 (gateway archest to the various 
trail heads and concrete sidewalks at $66,760 together with removal 
and reconstruction of the ice rink at $55,855). The preliminary 
opinion of probable costs of these phases total $353,830. 
 
Staff has discussed a strategy with Beckett & Raeder regarding 
various grant applications through the State of Michigan and/or 
Federal Government. The team feels that making application to the 
MDNR for a Federal Land and water Conservation Fund Grant would 
provide the best chance of success. This grant requires a 50% local 
match.  The City would need to pledge $176,915 towards the 
project, likely provided by the General Fund. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion: After discussion, Commissioners decided to keep 
our focus on the Open Space at this time. 
 

 
Consideration to approve for the purchase and installation of two 
new blower motors for the Wastewater Treatment Plant in the 
amount of $7,120 from Professional Pump and authorize the City 
Manager to execute the documents. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
FYE 2021 Budget 
Presentation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good of The Order    
 
ADJOURNMENT 

City Manager Cain said that after taking the blower motors at the 
wastewater treatment plant apart, it was determined that the cost to 
repair them would be almost as much as the cost of a new motor  
The current motors are 14 year old and we are recommending that 
we purchase new motors rather than repairing the old ones 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion: All are in agreement. 
 
2020-03-034 
Moved by Solomon  
Second by Conklin  
 
To approve for the purchase and installation of two new blower 
motors for the Wastewater Treatment Plant in the amount of $7,120 
from Professional Pump and authorize the City Manager to execute 
the documents 
 
Ayes:  3 
Nays:  0 
Absent: 2, Mayor Neidhamer and Commissioner Page 
Motion carried 

 
Presentation of proposed FYE 2021 City Budget by City Manager 
Michael Cain 

 
2020-03-035 
Moved by Conklin  
Second by Grunch  
 
To change the Budget Work Session Meeting date from Monday, 
March 23 to Tuesday, March 24 beginning at 8:00 a.m. 
 
Ayes:  3 
Nays:  0 
Absent: 2, Mayor Neidhamer and Commissioner Page 
Motion carried 

 
None 

 
Motion by Mayor Neidhamer, second by Mayor Pro-tem Grunch to 
adjourn the Regular City Commission meeting of Tuesday, March 
17, 2020 at 7:52 p.m. 
 
 
__________________                    _________________________ 
Ron Grunch                                     Cindy Grice    
Mayor Pro-Tem                                Clerk / Treasurer    



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                              
                                                                                                                                                                               
                                                                                                                                                    Approved: _________________ 
  
  

Meeting of 

March 5, 2020  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, MARCH 5, 2020 at 8:30 AM CITY HALL, 319 NORTH 
LAKE STREET  

  

Call to Order 
 

Chair Rob Swartz called the meeting to order at 8:31 a.m. 
 

Roll Call 
 
 
 
 
Meeting 
Attendance 
 
 
 
Excused Absences  
MOTION 
 
Approval of 
Minutes  
MOTION 
 
Hearing Citizens 
Present  
 
Correspondence 
 
 
 
 
Intern Partnership  
 
 
 
 
 
 
 
 
 

Present:      Jodie Adams, Anna Burkhart (arrived 8:49), Michael Cain, Michelle 
Cortright, Robert Grove, Patrick Little and Rob Swartz  

                      
Absent:        Becky Harris, Patti Gabos     
 
City Staff:    Recording Secretary Jane Halstead, Assistant Planning Director Patrick 

Kilkenny,  
 
Public:         One       
 
Cain moved, Cortright seconded, PASSED UNANIMOUSLY to excuse Becky Harris 
and Patti Gabos.         

 
 
Cortright moved, Adams seconded, PASSED UNANIMOUSLY, to approve the 
February 6, 2020 minutes as presented. 

 
None.    

 
Received and filed.      

 
  
The schedule of agenda items was adjusted to accommodate a representative from 
the Chamber of Commerce.  
 
Consideration to partner with the Chamber on hiring an intern to be shared by our 
organizations for a cost to Boyne City Main Street of $6,000.   
 
Elizabeth Looze, the treasurer of the Boyne City Chamber of Commerce, was on 
hand to voice her support of creating a partnership between Boyne City Main Street 
and the Chamber of Commerce to share an intern from Central Michigan University 
from May to December of this year.  King-Duff also voiced her support. An intern 
will provide support to BCMS during their busiest time of year and provide for 
youth outreach.   
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MOTION 
 
 
 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director’s Report  
 
 
 
 
Unfinished Business 
 
Strategic Plan       
 
 
MOTION 
 
 
New Business 
 
Budget Approval      
 
 
 
 
 
 MOTION 
 

Cain moved, Cortright seconded, PASSED UNANIMOUSLY to enter into the intern 
partnership with the details to be worked out by the Boyne City Main Street 
Executive Director.   
 
 
Organization Committee  
The Organization Committee continues to search for a replacement for Bob Alger.  
Kelsie’s annual review will be scheduled.   Discussion continues on the budget, 
strategic planning and the TIF renewal.    
 
Farmers Market Committee  
Minutes received and filed.  Committee appointments were discussed as was the 
Winter market is slower this year.   Twenty-five vendors have submitted 
applications for the summer market so far.    
 
Promotions/Marketing Committee  
Minutes received and filed.   Paid advertising may include more digital/social media 
advertising in the future. The photographer contract will be sent out to bid.  
Chocolate Covered Boyne went well. There was positive feedback on the dessert 
contest being held at the school.  The Jambo event went well.   
 
Design Committee  
Minutes received and filed.  Budget priorities were discussed.    
 
Economic Vitality/Team Boyne  
Team Boyne is moving forward.  Discussion took place on how to populate the 
Economic Vitality sub-committee.    

 
Received and filed.     Boyne Thunder registration opened March 1st and went very 
smoothly.  There are 45 sponsors totaling $180,000 in sponsorship.  There are 14 
spaces remaining.  

 
 
Strategic Plan        
 
Consideration to approve the Strategic Plan as proposed.  
 
Cortright moved, Adams seconded, PASSED UNANIMOUSLY to adopt the Strategic 
Plans as presented.   
 
 
Budget Approval     
   
Consideration to approve the proposed budget for the 2020-21 fiscal year.   
 
The Board reviewed the budget.  Highlights include the TIF Renewal, Rivermouth 
restroom and log cabin improvements.   Additional money was also budgeted to 
help fund the completion of the Pavilion.    
 
Cain moved, Cortright seconded, PASSED UNANIMOUSLY to approve the budget as 
presented.  



 

 

 
Graphic Design Services 
Agreement  
 
 
 
MOTION 
 
 
 
2020 Accredited 
Member Sublicense 
Agreement   
 
 
 
 
MOTION 
 
 
 
BCPS Millage 
Presentation   
 
 
 
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
MOTION 
 

  
Graphic Design Services Agreement    
 
Consideration to approve a 1-year agreement with Kecia Freed Design for graphic 
design service. 
 
Cain moved, Adams seconded, PASSED UNANIMOUSLY to approve a 1 year 
agreement with Kecia Freed Design for graphic design service.    
 
 
2020 Accredited Member Sublicense Agreement     
 
Consideration to approve the Trademark Sublicense Agreement with the National 
Main Street Center as proposed.  
 
The agreement remains the same.   
 
Cain moved, Adams seconded, PASSED UNANIMOUSLY to approve the Trademark 
Sublicense Agreement with the National Main Street Center as proposed.  
 
 
Presentation from Patrick Little, Superintendent BCPS      
 
Patrick Little, Superintendent of Boyne City Public Schools was on hand to provide 
information on the upcoming millage request.  Several members of the Board had 
already seen the presentation so Little suggested meeting with those who hadn’t 
seen it after the BCMS meeting.   
 
Financial Report Review    
 
The Financial Report was received and filed.    

 
 City Manager Cain suggested non-controversial agenda items be placed in a 

consent agenda for Board approval.  This Organization Committee can look into 
this.  

 Board members are encouraged to attend the National Main Street meeting 
when possible.  It is a great experience.  

 Construction on the Pavilion continues to move along well.  Some additional 
costs will be incurred.  

 Evangeline Township was awarded a grant to provide for a Trail Master Plan.  
Beckett and Rader will create the plan which will provide for trail connectivity 
between current and planned trails in the township and the City.   

 Registration for the 4th of July run and the triathlon opened this week.   
 
 
Cain moved, Cortright seconded, PASSED UNANIMOUSLY to adjourn the March 5, 
2020 meeting of the Boyne City Main Street Board at 9:34 a.m.  
 
 
                                                  ________________________________ 
                                                        Jane Halstead, Recording Secretary 



 

Parks and Recreation Commission                                                                                        March 12, 2020 

 
 
 
 

Approved:    
 

Meeting of  
March 12, 2020 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, MARCH 12, 2020. 

 
Call to Order  Meeting was called to order by Chair Mike Sheean at 5:00 p.m. 

 
Roll Call 
 
 
Meeting Attendance 
 
 
 
 
Excused Absences 
**MOTION 
 

Present: Mike Sheean, Tom Smith, Heather Huffstutler, Greg Vadnais, Diane 
Sterling, and Hugh Conklin  

 

Absent:  Alexander and Weick 
 

City Staff: DPW director Tim Faas and recording secretary Barb Brooks 
 

Public Present:  two (2) 

 
Conklin moved, Vadnais seconded, PASSED UNANIMOUSLY to excuse 
the absence(s) of Alexander and Weick 

 
Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
 
 
 
 
 
 
Director’s Report 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
 
Unfinished Business 

Avalanche (base o hill) 
and Open Space Master 
Plan 

 
Conklin moved, Smith seconded, PASSED UNANIMOUSLY a motion 
approving the February 13, 2020 minutes as presented. 

 
Michelle Cortright gave an update regarding the proposed non-motorized, 
multi-use trails on properties in Evangeline Township.  The township 
received a planning grant to engage consulting firm Beckett & Raeder to 
develop a trails master plan that will incorporate the school property, City 
owned property, Conservancy property and adjacent State land.  The City 
and Township applied for funds from the Charlevoix County Parks Millage 
to construct a parking lot, trailhead and connector trail. 

 
 
Faas provided a written report.

 
None 

 
Park Inspection Reports – Discussion on re-assigning parks to members 
at the next meeting to ensure coverage and include new members. 
 
User Groups – None  

 
 
Consultant Tim Knutsen from Becket & Raeder went over the final plans that 
will be presented to the City Commission at their next meeting for their 
consideration and adoption.  He reiterated that the plans were detailed 
enough to use to apply for grants but vague enough that we have not limited 
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Parks and Recreation Commission                                                                                        March 12, 2020 

 

 

Budget Update 

 

New Business 

Sun Funds Grant 
Application for Rotary 
Park Project 
**MOTION 
 
 
Proposal to  submit a 
MDNR Land and Water 
Grant Application 
 
 
 
 
**MOTION 
 
 
 
Parks / Park Buildings 
Fee Schedule 
 
 
 
 
 
 
 
 
 
Adjournment 
 

our future options. 
 
Under capital improvements, additional funds were added for the Boyne 
Valley Trail project and shoreline protection and restoration. 
 

 
 
The baseball/softball work group suggested that the City apply for grant 
funds to help complete the project at Rotary Park. Conklin moved, Sterling 
seconded, PASSED UNANIMOUSLY to recommend the City applies for up 
to a $1,000 “Sun Funds” grant through the Charlevoix County Community 
Foundation to assist with the completion of the batting cages and bullpen at 
Rotary Park. 
 
Staff proposed that the City submit a grant application for the DNR’s Land 
and Water grant program to assist in funding a park improvement project.  
Faas stated that the Open Space pathways is the top priority; however, due 
to an open Trust Fund grant, we are unsure if this will affect our ability to 
apply for another Open Space project so staff is suggesting a backup plan of 
applying for an Avalanche project if the Open Space application is not viable.  
Smith moved, Sterling seconded, PASSED UNANIMOUSLY to apply for a 
MDNR Land and Water grant with the first priority being the Open Space 
Pathways and second option Avalanche grading face of hill. 
 
Staff requested that the board look at the current fee schedule to see if they 
had any changes they would like to recommend for consideration as the 
proposed budget is being reviewed.  Especially in light of the improvements 
being made in the pavilion.  There was a lot of discussion regarding for profit 
groups only paying the same as someone having a small family gathering.  
They asked Faas to research this and come up with a recommendation.  The 
board was comfortable with the fee schedule that was proposed and would 
like to have further discussions regarding the pavilion in April or May and 
the fee schedule could be amended if needed. 
 

 
The March 12, 2020 regular meeting of the Parks and Recreation Board 
was adjourned at 6:47 p.m.   
 
 
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 
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City of Boyne City       MEMO 

 

 

 

 

 

Date:  April 9, 2020 

 

To:  Mayor Neidhamer and the Boyne City City Commission 

 

From:  Michael Cain, City Manager 

 

Subject: Revise Budget Review/Adoption Dates 

 

Provided for the City Commission’s review and consideration is a proposed revised budget review and 

adoption schedule.  This revised schedule is necessary due as a result to recent changes in our operations 

since the ramifications of the COVID-19 crisis have been inflicted on us all.  The schedule was on track 

thru our March 17th City Commission meeting.  The revisions to the schedule pick up at that point.  All of 

the meetings, beginning with the proposed Thursday, April 16th meeting beginning at 9:00 a.m., will be 

conducted electronically via Zoom of other form that’s meets the State’s standards.  Specific participation 

information will be provided prior to each meeting. 

 

The proposed schedule meets all the City’s required budget timelines and other requirements. 

 

The schedule as proposed call for holding our April 28th meeting at 7pm versus the currently scheduled 

noon time.  While this change is not required I think it would be more appropriate to encourage public 

participation in this matter. 

 

If you have any questions, comments or suggestions regarding the proposed schedule or budget, please let 

me know.  

 

 

RECOMMENDATION:  That the City Commission approve the revised budget review and adoption 

schedule as proposed with all meetings to be held electronically.   

 

 

Options: A.  Postpone for further review and/or information. 

B.  Change the meeting dates and or times to something else. 

C.  Other options as determined by the City Commission.  
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 CITY OF BOYNE CITY 

 TENTATIVE BUDGET SCHEDULE 
 Fiscal year 2020/2021 
 Revised 4/9/20 
 
 

Friday, January 3, 2020 
Budget documents are distributed to Department Heads 

 

Friday, January 3, 2020 through Monday, February 3, 2020 
Department Heads prepare budgets during this time period.  Information is available through the 
City Manager, City Clerk/Treasurer.  Review estimates prepared. 

 

Monday, February 3, 2020 
FINAL DAY FOR DEPARTMENT HEADS TO SUBMIT COMPLETED REQUESTED BUDGET 
FIGURES TO CITY MANAGER.  

 

Monday, February 10 through Monday, February 24, 2020 
City Manager reviews budgets with the Department Heads and determines tentative 
departmental amounts. 

 

Monday, February 17, 2020 
Planning Commission Meeting to review Capital Improvement Plan. 

 

Tuesday, March 17, 2020 
City Manager submits 2020/2021 Budget to City Commission - Budget Overview 

 

Thursday, April 16, 2020  9:00 a.m. 
       Budget overview with City Commission  

 

Monday, April 20, 2020  8:30 a.m. 
Budget Review session with City Commission. 

 

Tuesday, April 21, 2020  10:00 a.m. 
Reserved for continued budget review sessions if necessary. 

 

Tuesday, April 28, 2020  7:00 p.m.  
Public Hearing and consideration of adoption of 2020/2021 Budget and Annual Appropriations 
Ordinance.  Adopt proposed millage rate, and Fee Schedule. 

 

Tuesday, April 28, 2020  7:00 p.m. 
City Commission consideration of final amendment approval for 2020/2021 Budget. 

 

Friday, May 1, 2020 
       FYE 2021 BUDGET GOES INTO EFFECT 

 

Balance of 2020/2021 Fiscal Year 
        Budget amendments as necessary to adjust for COVID-19 impacts 
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