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Meeting of the  
BOYNE CITY 

PARKS AND RECREATION COMMISSION  
Thursday, May 12, 2022 at 5:00 p.m.  

Avalanche Park (Warming House) 

 
 

1. CALL TO ORDER 
  

2. ROLL CALL  
A. Excuse absence(s) Conklin 

     
3. APPROVAL OF MINUTES 

A. Approval of the April 14, 2022 meeting minutes 

  
4. CITIZENS COMMENTS (non-agenda items – limit to 5 minutes) 

 
5. DIRECTOR’S REPORT  

 
6. CORRESPONDENCE 

A. None 

 
7. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES 

A. Park Inspection Reports 
B. User Groups 
C. Committee Reports 

     
8. UNFINISHED BUSINESS 

A. Avalanche Soil Erosion Discussion – walking parts of Avalanche 
B. Avalanche View Corridor / Tree Removal Discussion 
C. Tannery Park Lake Shore Erosion Control – site visit (if time allows) 
D. Splash Pad Proposed Location Discussion – Peninsula Beach site visit (if time 

allows) 

 
9. NEW BUSINESS 

A. None 

 
10. GOOD OF THE ORDER 

 
11. ANNOUNCEMENTS 

A. Next regular meeting June 9, 2022 @ 5 p.m. (outdoor location TBD) 

 
12. ADJOURNMENT  
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Approved:    
 

Meeting of  
April 14, 2022 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, APRIL 14, 2022. 

 
Call to Order  Meeting was called to order by Chair Sheean at 5:00 p.m.  

 
Roll Call 
 
 
 
Meeting Attendance 
 
 
 
**MOTION 
 

Present:  Mike Sheean, Diane Sterling, Greg Vadnais, Hugh Conklin, and 
Pete Friedrich  

 

Absent:  Andy Schmittdiel, Rob Weick, Tom Smith, and Lilianna Richards 
 

City Staff: Recording Secretary Barb Brooks and (virtually via Zoom) City 
Manager Michael Cain 

 

Public Present:  Nine (9) 
 
Friedrich moved, Sterling seconded, PASSED UNANIMOUSLY to excuse 
the absence of Weick, Schmittdiel, Smith, and Richards 

 
 
Approval of Minutes  
**MOTION 
 
Citizens Comments 
(on non-agenda items) 
 
 
 
 
 
Director’s Report 
 
 
 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
Unfinished Business 
 
Boyne City Rotary Club 
Pavilion Proposal 

 
Conklin moved, Vadnais seconded, PASSED UNANIMOUSLY to approve 
the March 10, 2022 meeting minutes as presented 

 
A couple people (Chad Muma and Alysha Peck) interested in working with a 
user group to resurrect discussions regarding a skate park.  They inquired 
as to what it would take and will the City even entertain the idea.  Chad 
expressed that not all kids are into traditional sports and would like other 
alternatives to be active outside.  Board member Vadnais offered to work 
with this group to investigate options, costs, funding and potential locations. 

 
City manager Michael Cain reported that the Field of Dreams committee 
are working on a solution to connecting to the storm drains and the other 
items he had to report are being discussed as agenda items.  The board 
inquired as to an update the director position.  Cain responded that a 
couple interviews might take place the following week. 

 
None 

 
 
Park Inspection Reports – None 
 

 

Rotarian Dave Amato was present to give an update but had to leave early 
so an update was not provided. 
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Proposed Splash Pad 
Project 
 
 
 
 
 
 
 
 
 
 
 
 
Butterfly Habitat 
Proposal 
 
 
 
 
 
 
 
 
 
**MOTION 
 
 
 
Review of Lakeshore 
Erosion Projects 
 
 
 
New Business 

Avalanche Soil Erosion 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Jim White and Bret Keefe, representing Boyne Area Community Center was 

present to discuss the splash pad proposal as they were not able to attend 

the March meeting when it was first presented.  The funds to be donated 

towards the project came from the sale of the proposed community center 

building.  Due to fund-raising limitations caused by Covid restrictions and 

the rising cost of construction, it became unobtainable to continue with the 

building renovations.  There is approximately $130,000 from the sale of the 

building.  This will be donated to the City for the purchase and installation 

of the splash pad and can be used as seed money for additional fund-raising 

or grants the City may want to apply for to fund the project. They shared 

some photos and preliminary research information regarding equipment 

and required infrastructure.   

 

Skylar MacNaughton updated the board on the locations he has planned for 

seed planting to create a natural habitat for monarch butterflies and 

locations that the habitat already exists and he wants to place signage to 

create awareness.  The locations are Riverside Park, Avalanche, behind the 

1910 Waterworks building for plantings and an educational sign on 

Housing Commission property to the north of the Senior Center.  The 

plantings don’t require follow up care or irrigation and nor funds are being 

requested of the City.  They are all wild flowers and native plants such as 

milkweed.  The general consensus of the board was in favor of the project 

and locations (referred him to talk to housing director for that specific 

location) and to work with staff on implementation.  Sterling moved, 

Friedrich seconded, PASSED UNANIMOUSLY to support the Monarch 

Butterfly seed planting project and habitat project. 

 

Work is currently being conducted at the rivermouth at the S. Lake St. 

bridge.  Tannery Park is being looked at to see if an additional access point 

can be put in on the easterly side of the work that was completed.  City 

manager Cain stated it would be a good idea for board members to take a 

look at the area and share any feedback. 

 
Commissioner / board member Conklin explained to the board that he had 

previously engaged Becket and Raeder assistance in looking at the erosion 

issue at Avalanche.  The face of the hill is deteriorating quickly and will only 

continue to get worse.  The Conklin family has some funds to assist with the 

project and there are some other potential donors that may want to 

contribute.  Tim Knutsen from Becket and Raeder, Inc. participating in the 

meeting via Zoom to present potential solutions to the mid-slope of 

Avalanche to address erosion on the face of the hill.  He presented three 

separate options for the board to review and provide feedback.  The cost 

ranged between $52,600 and $78,300.  The board requested to schedule a 

site visit as part of the May regular meeting. 
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Trail Groomer Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adjournment 
 

Mike Cortright who has volunteered and organized other volunteers to 

groom trails at Avalanche informed the board that the groomer that has 

been used for the last two years is broke and it’s not feasible to repair it.  

Mike stated that they looked at and priced a new one; however, anything 

they purchase would require some modifications to be able to withstand 

the type of application needed for use at Avalanche.  A few riders and 

volunteer groomers believe they can fabricate a groomer using standard 

parts procured from the local auto parts store, making future mechanical 

work and replacement parts easier to obtain.  The only request to the City 

is that once the groomer has been built, the City will reimburse for parts 

cost incurred, take over ownership of the groomer, including responsibility 

of future service and maintenance costs.  The estimated cost to build the 

groomer is $4,000 to $5,000.  The general consensus of the board was that 

it made sense to allow the volunteers to start designing the groomer and 

asked Cortright to keep the board updated. 

 
The April 14, 2022 regular meeting of the Parks and Recreation Board 
adjourned at 7:01 p.m. 
 
 
                                                              ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 

 



 

  

At the 90 degree turn on the steps (approximately 

halfway point), looking towards downtown. 

At the 90 degree turn on the steps (approximately 

halfway point), looking straight out towards the lake 



 

 

 

 

  

3/4 of the way up the stairs on the straightaway 



 

Overlook platform at the top looking 

towards downtown 

Overlook platform at the top looking 

towards Charlevoix 
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