
 
 

              
 
 
 
 
 

 
 

OUR MISSION 
 

“Through community partnerships and a shared vision for the future, work to keep downtown 
Boyne City vibrant and successful while preserving its historic heritage and supporting 
sustainable projects.” 

 
October 1, 2020 – 8:30 A.M. Virtual Meeting  

 
Due to the COVID-19 situation and per the Governor’s Executive Orders 2020-15 and 2020-42 
this meeting will be held electronically. To participate via Zoom, connect to: 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/89415051708?pwd=OG11M0tuNWRPKzBSdGlpMEJaWE4wQT09  

 
Meeting ID: 894 1505 1708 

Passcode: 885025 
One tap mobile 

++13126266799,,89415051708#,,,,,,0#,,885025# US (Chicago) 
 

Dial by your location 
        +1 312 626 6799 US (Chicago) 

        +1 929 205 6099 US (New York) 
        877 853 5257 US Toll-free 
        888 475 4499 US Toll-free 

Meeting ID: 894 1505 1708 
Passcode: 885025 

Find your local number: https://us02web.zoom.us/u/kRXTKqHIS 
 

The public will be allowed to comment during the usual public comment opportunities during 
the meeting per Boyne City Main Street policy and practice. All other times the public will be 
muted. Written comments will be accepted until 4:30 p.m. Wednesday, September 30th. They 
may be mailed to Boyne City Main Street, 113 S. Lake Street, Boyne City, MI 49712 or emailed 
to mainstreet@boynecity.com  
 

https://us02web.zoom.us/j/89415051708?pwd=OG11M0tuNWRPKzBSdGlpMEJaWE4wQT09
mailto:mainstreet@boynecity.com


1. CALL MEETING TO ORDER AND ROLL CALL 

2. READING AND APPROVAL OF MINUTES – September 3  

3. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS) 

4. CORRESPONDENCE 

5. MAIN STREET COMMITTEE REPORTS 
A. Organization – Michelle Cortright  

a. Boyne Thunder 
b. Farmers Market – Jodie Adams 

B. Marketing – Email Update   
C. Design – September Cancelled  
D. Economic Vitality– Mike Cain  

a. Team Boyne  
E. Theater  

6. MAIN STREET DIRECTOR’S REPORT 

7. UNFINISHED BUSINESS 

A. TIF Renewal 

Receipt & review of TIF renewal materials  

8. NEW BUSINESS 

A. Boyne Thunder  

Presentation of checks to Camp Quality and Challenge Mountain 

B. Boyne Thunder 2021 

Consideration to allocate 55% of net income to Camp Quality, 10% of net income 
to Challenge Mountain, and 35% of net income to Boyne City Main Street pending 
same level of volunteer support for Boyne Thunder 2019  

C. Billboard Contract Renewal 
 
Consideration to approve a 3-year contract with Wolverine Sign Works in the 
amount of $225 per month 

D. Financial Report Review  

i. Boyne City Main Street 

ii. Boyne City Farmers Market 



9. GOOD OF THE ORDER 

10. ANNOUNCEMENTS 

A. Design Committee Meeting, Mon., Oct. 5, 4:00 p.m. – Conference Call 

B. Marketing Committee Meeting, Tues., Oct. 13, 9:00 a.m. – Conference Call 

C. Organization Committee Meeting, Tues., Oct. 13, 3:00 p.m. – Conference Call 

D. Team Boyne Meeting – Fri., Oct. 16, 9:00 a.m.  – Pavilion 

E. Boyne Thunder Meeting – Thurs., Oct. 22, 5:00 p.m. - TBD 

F. Main Street Board Meeting, Thurs., Nov. 5, 8:30 a.m. – Virtual  

 

11. ADJOURNMENT  

 

Individuals with disabilities requiring auxiliary aids or services in order to participate in 
municipal meetings may contact Boyne City Hall for assistance: Cindy Grice, Clerk/Treasurer, 
319 North Lake St., Boyne City, MI 49712; 231-582-0334  



 

 

 
-  
 
 
                                          
                                                                                                                                                                                                                                                                              
                                                                                                                                                                               
                                                                                                                                                    Approved: _________________ 
  
  

Meeting of 

September 3, 2020  

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR MEETING 
HELD ON THURSDAY, SEPTMEBER 3, 2020 at 8:30 AM VIA ZOOM MEETING  

  

Call to Order 
 

Chair Rob Swartz called the meeting to order at 8:30 a.m. 
 

Roll Call 
 
 
 
 
Meeting 
Attendance 
 
 
 
 
 
 
Approval of 
Minutes  
MOTION 
 
Hearing Citizens 
Present  
 
Correspondence 
 
 
Committee Reports 
 
 
 
 
 
 
 
 
 
 
 
 

Present:      Jodie Adams, Anna Burkhart, Michael Cain, Michelle Cortright, Patti 
Gabos, Bob Grove and Rob Swartz  

                      
Absent:       None.    
 
City Staff:    Executive Director Kelsie King-Duff, Recording Secretary Jane Halstead, 

Assistant Planner Patrick Kilkenny, Main Street Assistant Jennifer Crites   
 
Public:         Five          
    

Jennifer Crites, the new Administrative Assistant for Boyne City Main Street 
introduced herself to the Board.  

 
Cain moved, Adams seconded, PASSED UNANIMOUSLY, to approve the 
August 6, 2020 minutes as presented.  
 

 
None.       

 
None.       

 
  
Organization Committee  
Minutes received and filed.  
 
Promotion Committee  
The August meeting was cancelled.  
 
Design Committee  
The August meeting was cancelled.   
  
Economic Vitality/Team Boyne   
The Economic Vitality group has been meeting every Thursday.  Topics of discussion 
include how to help businesses during this socially distant time and brainstorming 
for ideas for winter.  



 

 

 
 
 
 
 
 
 
 
 
 
 
Director’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
Unfinished Business 
 
TIF Renewal         

 
 
 
 
 

New Business 
 
MMS Check-In     
 
 
 
 
 
 
 
 
 
 
 
 
Board Appointments      
 
 

Team Boyne had Steve Schnell as a speaker.  He gave an update on the ongoing 
housing creation efforts.  The group also discussed the transition from the summer 
to winter economy.   
 
Theater  
A marquee company from Midland took a look at the theater marquee and thought 
it looked like it was in pretty good shape.  They will get Kelsie information on 
renovating it.   Kelsie has been in touch with the people who renovated the 
Manistee Theater.   

 
Main Street America has announced that the 2020 GAMSA award will be awarded 
virtually on October 30th, 2020 at the Historic Trust Conference.   Members of the 
Board feel the announcement should be postponed until the spring conference. The 
fall announcement date is too close to the November election and will get buried 
with all the other news.  In addition, will not have the same audience as the spring 
conference.  It was decided the City Manager Michael Cain will author a letter to 
National Main Street addressing the Board’s concerns.   

 
Cortright moved, Adams seconded, PASSED UNANIMOUSLY to approve sending 
Main Street America a letter written by City Manager Michael Cain and signed by 
Chair Rob Swartz stating the reasons the Boyne City Main Street Board is unhappy 
with the October 30th, 2020 virtual announcement of the GAMSA award.   
    

 
 
TIF Renewal      
 
Mac McClelland of Mac Consulting services will be getting information to the Board 
shortly regarding the TIF renewal and a walking tour through the district will be 
scheduled.     
 

 
 
Michigan Main Street Check-In         
 
Michigan Main Street staff were on hand to provide an update and answer 
questions.   Laura Krizov, Michigan Main Street Manager asked how things were 
going during this challenging time.  General consensus was that Boyne was moving 
ahead despite obstacles.   The Pavilion renovation was completed, the theatre 
purchase took place, the bike trail to Boyne Falls was completed and is very 
popular, EV charging stations will be installed by fall etc.    
Leigh Young, Main Street Specialist, shared that MMS launched an updated website 
in May which includes strategies to utilize during the pandemic.  
Joe Frost, Main Street Specialist has been brainstorming with Winter Cities Institute 
to come up with fresh ideas.  
 
Board Appointments         
 
Consideration to recommend to the City Commission the appointment of James 
Richman to the Main Street Board for a partial term expiring 1/18/2021 and Adam 
Graef to the Main Street Board for a partial term expiring 1/18/2022.   



 

 

 
 
 
 
MOTION 
 
 
 
 
Boyne Thunder 
Coordinator Position       
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
Financial Report   
 
 
 
 
 
 
Good Of The Order 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Two positions are available due to the resignations of Becky Harris and Patrick 
Little.   
 
Cortright moved, Adams seconded, PASSED UNANIMOUSLY to recommend to the 
City Commission the appointment of James Richman to the Main Street Board for a 
partial term expiring 1/18/2021 and Adam Graef to the Main Street Board for a 
partial term expiring 1/18/2022.   
 
 
Boyne Thunder Event Coordinator Position          
 
Consideration to approve the creation of a Boyne Thunder Event Coordinator 
position at a rate of $7,500 per year as recommended by the Organization 
Committee.    
Bob Alger resigned as the Chair of the Boyne Thunder Committee and a 
replacement is needed.   The Organization Committee has recommended that a 
paid contract position be created and the rate was determined based on the 
estimated hours required for the job.  This position will in no way eliminate the 
need for a large amount of volunteers for the Boyne Thunder Event.   
 
Adams moved, Gabos seconded, PASSED UNANIMOUSLY to approve the creation 
of a Boyne Thunder Event Coordinator position at a rate of $7,500 per year as 
recommended by the Organization Committee.    

 
 
Michelle Cortright left the meeting at 9:49 a.m.  

 
 
Financial Report Review      
 
The Financial Report was received and filed.    
 

 
 

 The EV charging stations should be up and running by October.  

 The dead tree in Sunset Park has been removed.   

 The waterfront is getting hammered by the high water.  Lake Street Bridge and 
the adjacent sidewalk may need some repair work.  The road in Veteran’s Park 
is also flooding.  

 Welcome to Jennifer Crites! 
 
 
 
The September 3, 2020 meeting of the Boyne City Main Street Board was adjourned 
at 9:56 a.m.   
 
 
 
 
                                                  ________________________________ 
                                                   Jane Halstead, Recording Secretary 



Org Committee 

Tuesday, September 8, 2020 

 

Present via Zoom conference: Kelsie King-Duff, Rob Swartz, Michelle Cortright, Patti Gabos, 

Bob Alger, Monica Peck. Absent: Pat O’Brien, Jordan Peck. 

 

TIF Renewal: Mac is preparing materials and will schedule a walking tour when the package is 

ready. 

 

Boyne Thunder Chair: The Main Street Board has approved the position description and pay 

structure. The position will be posted tomorrow with a 2-3 week deadline. Kelsie and Patti will 

interview selected applicants. 

 

Boyne Theater: A marquee firm has inspected the marquee and reports it is in good shape, with a 

quote to follow. Manistee Theater director and board are providing documents of their 

experience and a trip to Manistee may be forthcoming. 

 

Farmers Market: Kelsie provided Jordan’s report (he had another meeting), noting the Health 

Department grant to Boyne Falls School has been approved, for teachers. Applications for the 

winter market in the pavilion will be sent out next week. The market continues to be busy. 

 

MMS Technical Assistance: Discussion of topics for Michigan Main Street to consider for future 

technical assistance include: helping get businesses online; diversity training; helping business 

community with Covid; Main Street and municipality budget issues due to Covid; Creating and 

maintaining community connectivity during Covid; Main Street messaging, getting the word out; 

Main Street’s role in messaging around civil unrest (if applicable). 

 

Student representation: A non-voting student representative on the Main Street Board was 

discussed. This concept is being explored with the Library Board, Parks & Rec, Chamber of 

Commerce and Main Street. Rob suggested we review DDA to make sure it is allowed. Patti 

suggested this could be a Main Street youth subcommittee. Bob shared that he had experienced 

ideas like this when he was a principal and superintendent and that it was a struggle to find 

students interested to participate, but that he thought it was something we should move forward 

with. Kelsie and Monica also supported the concept. Org was not prepared to make a 

recommendation and will discuss at a future meeting. 

 

Next meeting: Tuesday, October 13, 3:00. 







 
Directors Report- October 2020 

- GAMSA Awards will be announced virtually on Friday, October 30th at noon. If you would like to 
watch but haven’t signed up yet, please let me know so I can get you registered.  

- I will provide an update on the pumpkin giveaway at our meeting as it hasn’t taken place at the 
time this report was prepared. Friends of the Boyne District Library will be providing painting 
kids for the kids to take home along with their pumpkins.  

- Options for our holiday events (Earlier than the Bird and Santa Parade & Holiday Open House) 
are being explored. At this time we are planning to hold the events, with some adjustments. 
Downtown business owners are being surveyed for feedback on different options.  

- Michigan Main Street is exploring the creation of a marketing technical assistance service that 
we could use in 2021. This would help us develop marketing pieces specifically to promote Main 
Street as well as messaging around COVID-19 and diversity. They will also potentially be 
providing assistance with strategic planning.  

- I will provide an update on the Boyne Thunder Event Coordinator positon posting at our 
meeting, as applications are due September 30  



 
 
To: Main Street Board 
 
From: Kelsie King-Duff 
  
Date: September 25, 2020 
 
Subject: October Agenda Items Overview  
 

 
Overview: 
 
Several items on the October 1st Main Street Board Meeting agenda require further information:  
 
TIF Renewal Materials: Updated materials for our TIF renewal are included in this packet. Mac 
McClelland will also be attending our meeting. A description of the materials, from Mac,  is below:  
 
Projects and Programs spreadsheet:  The spreadsheet has three worksheets: Projects, 
Programs, and Session Notes.  The Projects and Programs worksheets combined the written 
input and input from the Board session on August 13 and includes a column for ranking.   
 
I would suggest that we discuss any additions or deletions to the Projects and Programs at the 
Board meeting, as well as the structure for ranking.  I’ll make any changes and send to the 
Board for their ranking.  If we can get the responses by mid-October, I will compile and we can 
discuss at the November meeting to finalize the priorities. 
 
Key Items:  Discussion items that are outside of Projects and Programs, but are important to 
the form and structure of the TIF/Development Plan.   
 
We can discuss these items at the October Board meeting and determine a plan to address 
specific items, such as the discussion at the Board meeting to have presentations and 
discussions on the Marina project and Open Space improvements. 
 
Walking Tour:  There was interest in a walking tour, but we did not have enough time at the 
Board session in August.  If there is still interest, a walking tour can be scheduled in early 
October to review the proposed projects. 
 



The following is a summary proposed schedule: 
 

Action Date Responsible 

Review Programs and Projects 
spreadsheet 

October 1, 2020 Main Street Board 

Revise spreadsheet and email to Board October 2, 2020 Mac 

Walking Tour (if appropriate) Early October Main Street Board/Staff/Mac 

Return Projects/Programs Ranking October 21, 
2020 

Main Street Board 

Compile Ranking and Send to Board October 28, 
2020 

Mac 

Review Rankings November 5, 
2020 

Main Street Board 

 
Boyne Thunder: Boyne Thunder 2020 raised a total amount of $65,548.85. This money needs to 
be disbursed to Camp Quality (55%), Challenge Mountain (10%), and Boyne City Main Street 
(35%) as determined by the board in October of 2019. Checks for the following amounts will be 
presented:  
 
Camp Quality: $36,051.86 
Challenge Mountain: $6,554.89 
Boyne City Main Street: $22,942.10 
 
Boyne Thunder 2021: Each year the Boyne City Main Street board sets the allocation amount for 
the following Boyne Thunder event year. Consideration of the approval is for the same 
percentages of net income as has been used for many years.  
 
Billboard Contract Renewal: The contract with Wolverine Sign Works for our billboard on 131, 
just south of Boyne Falls, needs to be renewed. There is an increased cost of $10 per month from 
our current rate. This will allow us to update the billboard in late October.  
 
RECOMMENDATION:    
 
TIF Renewal Materials: No action is needed at this time.  
 
Boyne Thunder: No action is needed at this time.  
 
Boyne Thunder 2021:  Approve the allocation of 55% of net income from the 2021 Boyne 
Thunder event to Camp Quality, 10% to Challenge Mountain, and 35% to Boyne City Main 
Street pending same level of volunteer support as the 2019 event.  
 
Billboard Contract Renewal: Approve a 3-year contract with Wolverine Sign Works in the 
amount of $225 per month.  



Key Items – DDA Board Session – August 13, 2020 

 

 Prepare and analysis TIF revenue and expenditure history 

 Duration of TIF/Development Plan for twenty-five (25) year extension; provides five (5) 

development time frame 

 Consider the changing landscape due to COVID 

 City partnerships – Role of DDA in: 

o Marina expansion project – presentation with Barb 

o DDA in Open Space Plan 

o Boat Launch 

 Develop fundraising plan and approach to leverage DDA funds 

 Define the identity and extent of downtown 

 Retool services for business capacity development 

 Theatre anticipated to be separate fundraising effort, but include in DDA TIF Plan as backstop 

 DDA funds targeted to enhancement in district over and above standard City public 

infrastructure improvements 

 

 



 
 
 
WOLVERINE SIGN WORKS                               City:    ________   Boyne City, MI __________ 
    OUTDOOR ADVERTISING  
       923 BRADLEY STREET                                     Date:    _______   September 21, 2020   ______ 
    OWOSSO, MICHIGAN  48867 
        PHONE (989) 725-5670                                            Renewal contract as of    December 1, 2020___ 
           FAX  (989) 725-3138 
         www.wolverinesign.com 
        
The undersigned hereby agrees to lease of Wolverine Sign Works of Owosso, Michigan, outdoor 
advertising space on the following structure(s) at the rate(s) shown, for a period of  ___36 __ months: 

 
    __________  12’x50’  Bulletin(s) at $________________________ each per month. 
 ____  _____  10’x25’ Bulletin(s) at $ ____            ______________ each per month. 
 ____  _____   8’x22’  Bulletin(s) at $ ___            _______________ each per month. 
 __________   8’x14’  Bulletin(s) at $ ________________________ each per month. 
 ___1____  _7.5’x20’  Bulletin(s) at $ ___225.00   ______________ each per month. 
 ________  ________  Bulletin(s) at $ ________________________ each per month. 
                                               
Lessee agrees: 
 
1. To pay one month’s rental of $__225.00 __ on 12/1/2020, and on the first of each month thereafter.  
 
2. To notify Wolverine Sign Works in writing 30 days prior to the end of the contract term of their non-renewal 

intentions.  Failure to provide proper notice shall extend the contract term one month.    
 
__XX ___  Display will be provided by Wolverine at a production cost of $ ___ waived ___ per square foot per display. 
_________ Display will be provided by Lessee. 
 
Wolverine Sign Works  agrees: 
 
1. The location(s) of the bulletin(s) described above are as follows: 
 
 #380  US-131, 4 miles south of Boyne Falls 
 
 
2. That the sizes listed above shall be the copy space of the bulletin. 
 
3. To place in service an advertising display on the bulletin listed above ____one (1) ____ time(s) during the 
 contract term, and to furnish artwork for each display.  Extensions and additional displays are available at an 
 additional cost. 
 
4. To maintain service on the bulletin(s) listed above during the term of this contract unless prevented from doing 
 so by condemnation, or loss of lease from property owner. 
 
A service charge of 1.5% per month will be charged on all accounts remaining unpaid 30 days after the date of billing. 
Accounts unpaid 90 days will permit Wolverine Sign Works, in its sole discretion, to cancel the balance of the contract. 
 
This contract and all claims arising hereunder shall be construed according to the laws of the State of Michigan.  In the 
event of legal action arising out of this contract including but not limited to claims for non-payment, Shiawassee County, 
Michigan shall be the exclusive jurisdiction and venue for said action. 
 
This contract is not subject to countermand, and no verbal or other agreement not clearly specified in it will be recognized.  
The receipt of a duplicate of this contract is hereby acknowledged by the lessee.                         
             
Lessee:   ___ Boyne City                        ______________  Wolverine Sign Works 
 
By____________________________________________    By _______________________________________________ 
         
Address:   ________   112 S. Park St., Ste. F, Boyne City, MI  49712       _______________________________________ 
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User: JAMESM
DB: Boyne City PERIOD ENDING 09/30/2020

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2020

INCREASE (DECREASE)

YTD BALANCE
09/30/2020

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030 - REVENUES

0.00 610.00 0.00 0.00 610.00 ALLOCATION FROM CUR YR FD BAL213-030-400.000
100.00 (1,200.00)0.00 1,200.00 0.00 GRANTS-STATE/FEDERAL213-030-579.000
39.61 6,039.13 0.00 3,960.87 10,000.00 MISC INCOME213-030-642.000
0.00 0.00 0.00 0.00 0.00 SNAP 213-030-642.010
0.00 0.00 0.00 0.00 0.00 DOUBLE UP213-030-642.020
0.00 0.00 0.00 0.00 0.00 WIC213-030-642.030
0.00 0.00 0.00 0.00 0.00 SENIOR PROJECT213-030-642.040
0.00 0.00 0.00 0.00 0.00 BAG SALES213-030-642.100

100.00 (6,649.00)0.00 6,649.00 0.00 DONATIONS213-030-642.150
0.00 0.00 0.00 0.00 0.00 FARM MEAL213-030-642.200
0.13 11,985.00 15.00 15.00 12,000.00 FOOD TRUCK RALLY213-030-642.250
0.00 0.00 0.00 0.00 0.00 SPECIAL EVENTS213-030-642.300
0.00 0.00 0.00 0.00 0.00 MEAL DONATION213-030-642.350
0.00 0.00 0.00 0.00 0.00 MEAL SPONSORSHIP213-030-642.400
0.00 0.00 0.00 0.00 0.00 MEAL TICKET213-030-642.450
0.00 300.00 0.00 0.00 300.00 POINSETTIA SALES213-030-642.500
0.00 0.00 0.00 0.00 0.00 POSTERS213-030-642.550
0.00 0.00 0.00 0.00 0.00 T-SHIRTS213-030-642.600
0.00 100.00 0.00 0.00 100.00 MARKET MONEY PURCHASE\213-030-642.650

75.13 6,511.90 2,190.00 19,668.10 26,180.00 DAILY VENDOR FEE213-030-642.700
0.00 0.00 0.00 0.00 0.00 VENDOR FEE SUMMER 10 FT213-030-642.725
0.00 0.00 0.00 0.00 0.00 VENDOR FEE-SUMMER 20 FT213-030-642.750
8.00 2,300.00 0.00 200.00 2,500.00 VENDOR FEE - WINTER213-030-642.775
0.00 0.00 0.00 0.00 0.00 213-030-642.800

61.31 19,997.03 2,205.00 31,692.97 51,690.00 Total Dept 030 - REVENUES

61.31 19,997.03 2,205.00 31,692.97 51,690.00 TOTAL REVENUES

Expenditures
Dept 040 - EXPENDITURES

39.03 12,841.20 2,304.00 8,218.80 21,060.00 SALARIES - PLANNING213-040-705.000
39.30 971.26 176.26 628.74 1,600.00 SOCIAL SECURITY213-040-714.000
25.30 7.47 0.00 2.53 10.00 UNEMPLOYMENT INSURANCE213-040-716.000
45.08 274.62 0.00 225.38 500.00 SUPPLIES213-040-727.000
100.00 (74.19)74.19 74.19 0.00 COMPUTER/INTERNET EXPENSES213-040-730.000

0.00 0.00 0.00 0.00 0.00 EARMARK FUNDS213-040-730.100
1.70 49.15 0.85 0.85 50.00 POSTAGE213-040-731.000
0.00 400.00 0.00 0.00 400.00 MEMBERSHIP DUES/MML213-040-732.000
0.00 0.00 0.00 0.00 0.00 GAS AND OIL213-040-735.000
0.00 0.00 0.00 0.00 0.00 END OF YEAR ADJUSTMENT213-040-736.000
0.00 0.00 0.00 0.00 0.00 BARN EXPENSES213-040-740.000
0.00 0.00 0.00 0.00 0.00 APPAREL213-040-750.100
0.00 0.00 0.00 0.00 0.00 BAG MATERIALS213-040-750.150
0.00 0.00 0.00 0.00 0.00 FARM MEAL213-040-750.200
0.18 8,485.00 0.00 15.00 8,500.00 FOOD TRUCK RALLY213-040-750.250
0.00 115.00 0.00 0.00 115.00 POINSETTIA FUNDRAISER213-040-750.260
0.00 0.00 0.00 0.00 0.00 T SHIRTS PRINTING213-040-750.275
6.00 188.00 0.00 12.00 200.00 MARKET MONEY213-040-750.300

209.18 (382.14)16.90 732.14 350.00 OUTDOOR MARKET213-040-750.350
0.00 975.00 0.00 0.00 975.00 OUTDOOR MARKET MUSIC213-040-750.360

66.76 831.00 254.00 1,669.00 2,500.00 SNAP REIMBURSEMENT213-040-750.370
55.20 1,120.00 338.00 1,380.00 2,500.00 DOUBLE UP FOOD BUCKS213-040-750.380
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User: JAMESM
DB: Boyne City PERIOD ENDING 09/30/2020

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2020

INCREASE (DECREASE)

YTD BALANCE
09/30/2020

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 213 - FARMERS MARKET FUND
Expenditures

29.76 1,756.00 402.00 744.00 2,500.00 SENIOR PROJECT FRESH213-040-750.390
12.20 2,195.00 145.00 305.00 2,500.00 WIC213-040-750.400
0.00 0.00 0.00 0.00 0.00 SNAP213-040-770.000
0.00 0.00 0.00 0.00 0.00 VENDOR REIMBURSEMENT213-040-771.000
1.63 787.00 0.00 13.00 800.00 TRAINING AND SCHOOLS213-040-870.000
2.97 2,066.71 63.29 63.29 2,130.00 ADVERTISING/PUBLSHNG/ORDINANCE213-040-900.000
0.00 0.00 0.00 0.00 0.00 PROMOTION PRINTING213-040-900.200
0.00 0.00 0.00 0.00 0.00 SUMMER PROMOTION213-040-900.300
0.54 4,972.98 0.00 27.02 5,000.00 WINTER PROMOTION213-040-900.400
0.00 0.00 0.00 0.00 0.00 PAVILION213-040-900.500

27.30 37,579.06 3,774.49 14,110.94 51,690.00 Total Dept 040 - EXPENDITURES

27.30 37,579.06 3,774.49 14,110.94 51,690.00 TOTAL EXPENDITURES

100.00 (17,582.03)(1,569.49)17,582.03 0.00 NET OF REVENUES & EXPENDITURES

27.30 37,579.06 3,774.49 14,110.94 51,690.00 TOTAL EXPENDITURES
61.31 19,997.03 2,205.00 31,692.97 51,690.00 TOTAL REVENUES

Fund 213 - FARMERS MARKET FUND:



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 3/5Page:09/25/2020 01:52 PM
User: JAMESM
DB: Boyne City PERIOD ENDING 09/30/2020

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2020

INCREASE (DECREASE)

YTD BALANCE
09/30/2020

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000

0.00 0.00 0.00 0.00 0.00 ALLOCATION FROM CUR YR FD BAL248-000-400.000

0.00 0.00 0.00 0.00 0.00 Total Dept 000

Dept 030 - REVENUES
0.00 0.00 0.00 0.00 0.00 ALLOCATION FROM CUR YR FD BAL248-030-400.000
0.00 301,031.00 0.00 0.00 301,031.00 CURRENT YEAR TAXES248-030-405.000
0.00 37,000.00 0.00 0.00 37,000.00 GRANTS: STATE248-030-579.000
0.00 0.00 0.00 0.00 0.00 GRANTS248-030-580.000
0.00 0.00 0.00 0.00 0.00 VETERAN'S MEMORIAL248-030-581.000
0.00 0.00 0.00 0.00 0.00 LOAN PROCEEDS248-030-582.000
0.00 0.00 0.00 0.00 0.00 RIVERWALK GRANT248-030-590.000
0.00 0.00 0.00 0.00 0.00 CHARGES FOR SERVICES/FEES248-030-642.000
0.00 0.00 0.00 0.00 0.00 RENTAL INCOME248-030-660.000
0.00 0.00 0.00 0.00 0.00 INTEREST EARNINGS248-030-664.000
0.67 14,900.00 0.00 100.00 15,000.00 PROMOTIONS COMMITTEE REVENUE248-030-670.000
0.00 0.00 0.00 0.00 0.00 BOYNE APPETIT248-030-670.100
0.00 0.00 0.00 0.00 0.00 THEATER REVENUES248-030-670.200
0.00 0.00 0.00 0.00 0.00 WALKABOUT SCULPTURE SHOW248-030-670.300
0.00 0.00 0.00 0.00 0.00 FACADE REIMBURSEMENT248-030-671.000
0.00 0.00 0.00 0.00 0.00 VSCI REVENUES248-030-672.000
0.00 0.00 0.00 0.00 0.00 CONTRIBUTIONS248-030-675.000
0.00 40,000.00 0.00 0.00 40,000.00 SPECIAL EVENTS - POKER RUN248-030-676.000
0.00 0.00 0.00 0.00 0.00 POKER RUN 2011248-030-676.100
0.00 0.00 0.00 0.00 0.00 RADIO SHACK FACADE FUNDS248-030-677.300
0.00 0.00 0.00 0.00 0.00 FARMER'S MARKET REVENUES248-030-680.000
0.00 0.00 0.00 0.00 0.00 SALE OF PROPERTY248-030-685.000
0.00 0.00 0.00 0.00 0.00 TRANSFERS FROM GENERAL FUND248-030-691.000
0.00 0.00 0.00 0.00 0.00 WASTEWATER NOTE PROCEEDS248-030-698.000
0.00 0.00 0.00 0.00 0.00 BOND PROCEEDS248-030-699.000

0.03 392,931.00 0.00 100.00 393,031.00 Total Dept 030 - REVENUES

0.03 392,931.00 0.00 100.00 393,031.00 TOTAL REVENUES

Expenditures
Dept 731 - EXPENDITURES

100.00 (521.14)304.51 521.14 0.00 THEATER EXPENDITURES248-731-677.100
100.00 (2,000.00)2,000.00 2,000.00 0.00 LAND ACQUISITION248-731-700.000
30.13 48,236.30 4,600.24 20,802.70 69,039.00 SALARIES/WAGES248-731-705.000
0.00 0.00 0.00 0.00 0.00 ADMINISTRATION248-731-710.000

41.43 146.42 15.52 103.58 250.00 INSURANCE:  LIFE/AD&D248-731-712.000
50.00 3,527.90 1,764.05 3,528.10 7,056.00 MEDICAL INSURANCE248-731-713.000
35.97 3,512.79 502.86 1,973.21 5,486.00 SOCIAL SECURITY248-731-714.000
45.12 2,397.34 475.46 1,970.66 4,368.00 PENSION248-731-715.000
6.10 9.39 0.00 0.61 10.00 UNEMPLOYMENT248-731-716.000

46.44 1,687.28 208.96 1,462.72 3,150.00 SICK/VACATION248-731-719.000
0.00 0.00 0.00 0.00 0.00 PARKING LOT MAINTENANCE248-731-720.000

14.30 642.78 0.00 107.22 750.00 OFFICE SUPPLIES248-731-727.000
0.00 0.00 0.00 0.00 0.00 OFFICE OPERATING EXPENSES248-731-728.000
0.00 0.00 0.00 0.00 0.00 OFFICE EQUIPMENT248-731-729.000
0.00 0.00 0.00 0.00 0.00 REPAIRS/MAINTENANCE248-731-730.000

100.75 (25.00)375.00 3,375.00 3,350.00 MEMBERSHIP DUES248-731-732.000



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 4/5Page:09/25/2020 01:52 PM
User: JAMESM
DB: Boyne City PERIOD ENDING 09/30/2020

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2020

INCREASE (DECREASE)

YTD BALANCE
09/30/2020

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER
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0.00 0.00 0.00 0.00 0.00 PROFESSIONAL LIBRARY/SUBSCRIPT248-731-733.000
14.82 817.77 (55.15)142.23 960.00 UTILITIES/INTERNET SERVICE248-731-740.000
0.00 7,500.00 0.00 0.00 7,500.00 ADMINISTRATIVE FEE248-731-750.000
0.00 0.00 0.00 0.00 0.00 BURIAL ELECTRICAL LINES ETC248-731-751.000
0.00 0.00 0.00 0.00 0.00 RESTORE CITY CLOCK TOWER248-731-752.000
0.00 0.00 0.00 0.00 0.00 DONATION TO CREATIVE PLAYGROUD248-731-753.000
0.00 0.00 0.00 0.00 0.00 CBD BENCHES248-731-754.000

11.43 1,550.00 0.00 200.00 1,750.00 DESIGN COMM EXPENSES248-731-760.000
0.00 0.00 0.00 0.00 0.00 DESIGN ENGIN/CONSULTING248-731-761.000
0.00 48,000.00 0.00 0.00 48,000.00 DESIGN CAPITAL IMPROVEMENTS248-731-762.000

48.83 15,095.01 9,765.00 14,404.99 29,500.00 STREETSCAPE AMENITIES248-731-763.000
0.00 0.00 0.00 0.00 0.00 ECONOMIC RESTRUC COMM EXP248-731-780.000
0.00 0.00 0.00 0.00 0.00 ECONC RESTRUC COMM ENG SVCS248-731-781.000
0.00 30,000.00 0.00 0.00 30,000.00 BUSINESS RECRUITMENT/RETENTION248-731-782.000
0.00 0.00 0.00 0.00 0.00 VETERAN'S MEMORIAL CONTRIBUTIO248-731-783.000
0.00 0.00 0.00 0.00 0.00 FARMERS MARKET EXPENSES248-731-790.000
0.00 0.00 0.00 0.00 0.00 DESIGN ENGINEERING DDA248-731-808.000
0.00 0.00 0.00 0.00 0.00 COMMITTEE/EVENT EXPENSES248-731-810.000
0.00 0.00 0.00 0.00 0.00 BOYNE THUNDER EXPENDITURES248-731-811.000
0.00 18,900.00 0.00 0.00 18,900.00 ORGANIZATION COMM EXPENSES248-731-812.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED SERVICES248-731-818.000
0.00 13,000.00 0.00 0.00 13,000.00 EDUCATION/TRAVEL248-731-870.000

32.39 10,141.99 475.00 4,858.01 15,000.00 ADVERTISING/PUBLISHING248-731-900.000
32.53 5,600.00 1,500.00 2,700.00 8,300.00 PROMOTIONS COMMITTEE EXPENSES248-731-902.000
13.40 10,391.68 0.00 1,608.32 12,000.00 PROMOTIONS COMMITTEE EVENTS248-731-910.000
0.00 0.00 0.00 0.00 0.00 BOYNE APPETIT248-731-910.100
0.00 1,000.00 0.00 0.00 1,000.00 WALKABOUT SCULPTURE SHOW248-731-910.200
0.00 17,000.00 0.00 0.00 17,000.00 STROLL THE STRETS248-731-910.300
0.00 200.00 0.00 0.00 200.00 WORKERS COMPENSATION248-731-911.000
0.00 0.00 0.00 0.00 0.00 PROMOTIONS CAPITAL OUTLAY248-731-912.000

33.33 4,600.00 0.00 2,300.00 6,900.00 FACILITIES RENT248-731-940.000
0.00 75,000.00 0.00 0.00 75,000.00 SERVICE MAINTENANCE FEE248-731-942.000
0.00 0.00 0.00 0.00 0.00 DEPRECIATION248-731-968.000
0.00 0.00 0.00 0.00 0.00 CAPITAL OUTLAY248-731-970.000
0.00 0.00 0.00 0.00 0.00 TRANSFERS OUT - S PARK ST248-731-970.500

3,857.71 (338,193.76)0.00 347,193.76 9,000.00 LAND ACQUISITION248-731-971.000
0.00 0.00 0.00 0.00 0.00 BOND INTEREST248-731-980.000
0.00 0.00 0.00 0.00 0.00 BOND PRINCIPAL248-731-981.000
0.00 0.00 0.00 0.00 0.00 BANK FEES248-731-982.000
0.00 0.00 0.00 0.00 0.00 MAIN STREET PROGRAM248-731-985.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED CONST SERVICES248-731-987.000
0.00 0.00 0.00 0.00 0.00 LOAN REPAYMENT248-731-990.000
0.00 0.00 0.00 0.00 0.00 INTEREST248-731-991.000
0.00 0.00 0.00 0.00 0.00 DOWNTOWN LOAN PRINCIPAL PYMT248-731-992.000
0.00 0.00 0.00 0.00 0.00 INTEREST/DOWNTOWN LOAN248-731-993.000
0.00 0.00 0.00 0.00 0.00 CONTRACTED CONSTRUCTED SERVCS248-731-998.000

105.62 (21,783.25)21,931.45 409,252.25 387,469.00 Total Dept 731 - EXPENDITURES

105.62 (21,783.25)21,931.45 409,252.25 387,469.00 TOTAL EXPENDITURES

0.03 392,931.00 0.00 100.00 393,031.00 TOTAL REVENUES
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 5/5Page:09/25/2020 01:52 PM
User: JAMESM
DB: Boyne City PERIOD ENDING 09/30/2020

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2020

INCREASE (DECREASE)

YTD BALANCE
09/30/2020

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER
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7,356.21 414,714.25 (21,931.45)(409,152.25)5,562.00 NET OF REVENUES & EXPENDITURES

105.62 (21,783.25)21,931.45 409,252.25 387,469.00 TOTAL EXPENDITURES

7,040.10 397,132.22 (23,500.94)(391,570.22)5,562.00 NET OF REVENUES & EXPENDITURES

96.40 15,795.81 25,705.94 423,363.19 439,159.00 TOTAL EXPENDITURES - ALL FUNDS
7.15 412,928.03 2,205.00 31,792.97 444,721.00 TOTAL REVENUES - ALL FUNDS
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