City of Boyne City
Founded 55-6/

319 N. Lake Street Boyne City, Michigan 49712 Phone 231-582-6597
www.boynecity.com Fax 231-582-6506
BOYNE CITY
CITY COMMISSION WORK SESSION
Boyne City Hall

319 North Lake Street
Tuesday, October 30, 2012 at 3:00 pm

1. CALL TO ORDER
2. ROLL CALL
3. NEW BUSINESS

A, Michigan Municipal League Convention Review

1. Seeds of dissolution start at pinacle of success
2. Get kids involved in long term 30 to 50 year planning
3. Return on investments (comparitive public improvements)

with reference to Main Street and City accepting the offer
of Boyne Theater

4. - Gasb 67 & 68 unfunded liabilities coming to the front
page of our financial statements. Maybe we should be
reminded of this item, and our bond obligations monthly.
Discuss how much of our General Fund we can apply
in 2013, 2014, and 2015 facilities renovation

5. How can BC invest in arts with expectation of return on
investment. "Always think how we improve the quality of life".
How does this apply to Boyne Theater? / Theater update.

6. Know your partners! New Commissioners should know the
network that brought success to our City

7. Creative State — Impact of Arts and Cultural Events
8. Other
4, ANNOUNCEMENTS

s The next regular City Commission meeting is scheduled for Tuesday, November 13,
2012 at 7:00 p.m.

 Trick or Treat hours will be from 5:00 p.m. to 8:00 p.m. on Wednesday, October 31

» City Hall will be open on Saturday, November 3, 2012 from 9:00 am until 2:00 p.m. to
issue and received absentee ballots

An Equsl Opportunity Provider and Employer

Hometown Feel, Small Town Appeal



» The General Election will be on Tuesday, November 6, 2012 and polls will be open
from 7:00 a.m. until 8:00 p.m.

5. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may
contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 319 North Lake Street, Boyne City, Mi
48712; phone {231) 582-0334

Scan OR code or go to
www. cityofboynecity.com
click on boards
commissions for complete
agenda packets & minutes
Jor each board




