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Date:  March 10, 2017 

 

Subject: Cheboygan County EDC Board Agenda  

Thursday, March 16, 2017 at 2:00 PM  

 

Location:  County Commissioners’ Room 135 

Cheboygan County Building, 870 S. Main Street, City of Cheboygan 

 
 

The Agenda is as follows: 

 

1. Call to order and roll call 

2. Approval of agenda  

3. Approval of minutes 

4. New Business 

a. Discussion regarding retaining youth/young adults  

 

5. Old Business 

a. Continued Discussion of EDC Goals and Objectives, prioritizing 

 

6. Staff Report 

7. Board Member Comments 

8. Public Comments 

9. Adjournment 
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CHEBOYGAN COUNTY ECONOMIC DEVELOPMENT CORPORATION 

DRAFT MEETING MINUTES 

 

Meeting Date: January 19, 2017 

 

Attending: Bob Andrews, Jim Granger, Tony Matelski, Linda Rogers, Richard Sangster, Steve Wood 

Absent: Dawn Bodnar, Chris Brown, Matt Friday 

 

Staff attending: Steve Schnell, Jeff Lawson 

 

1. Call to order and roll call 

A quorum was determined.  

 

2. Approval of agenda  

Approved unanimously 

 

3. Approval of the minutes 

Approved unanimously 

 

4. New Business 

 

5. Old Business 

a. Continued Discussion of EDC Goals and Objectives, prioritizing 

Steve Schnell introduced the Regional Prosperity Initiative and the 10-year Talent Plan 

produced by a consultant for NEMCOG. Steve explained that the document is a draft and 

comments are welcome. Some thoughts were shared about the November meeting that Steve 

Wood and Linda Rogers attended to give input relevant to the talent plan. Steve Wood 

mentioned that there is a need for more youth involvement in local activities of government 

and economic development. There is a smaller number of trades training available and fewer 

students taking those classes. Jeff Lawson mentioned that Baker college was offering a 4 year 

college training program in a trade with the last two years including partial (3
rd

 year) to full-

time (4
th

 year) employment but had trouble getting students to commit to the program.  

 

Steve Schnell mentioned that there was talk of establishing a young professional group in the 

area. Jim Granger asked if we could have some members of a youth or young professional 

group attend an upcoming EDC meeting, perhaps in March. Hannah Sanderson of NLEA and 

Nate King would be contacted. Steve Wood will contact Nate King, Steve Schnell will contact 

Hannah.  

 



Broadband implementation was discussed. Steve Schnell summarized efforts of the NLEA 

Broadband Committee. There are possibilities of connecting government, non-profit, libraries 

and educational institutions to the MERIT fiber system which would open up opportunities for 

for-profit entities to have more tie-in’s to unleased strands of that fiber. Steve mentioned that 

NLEA is assisting the county with a broadband survey draft that may be distributed to major 

employers to try to assess broadband demand in the county. 

 

There was also discussion of hospital needs as well as the health assessment that had recently 

been released. The question was asked how the EDC could use the data in the health 

assessment to warrant additional health services. Steve Schnell will circulate the health 

assessment report to the EDC board.  

 

b. Matt Friday 

Steve Schnell mentioned that there has been no return communication from Matt Friday since 

he first indicated he may be able to serve on the EDC. The rest of the board asked that the 

County Board be informed of this in case they feel the need to contact him or make changes.  

 

6. Staff Report 

a. There was a brief update on the Meijer project at the morning special meeting of the County 

Board of Commissioners. Rich Sangster provided information on that discussion. He stated 

that this was a chance to get everyone in one room and the public to hear about the current 

status of that project. It was apparent that the city is providing two options for the township 

and the township is in the process of reviewing those options.  

 

7. Board Member Comments 

Tony Matelski was surprised at the fact that there is a need to teach “soft skills” to young people 

as they search for a job.   

 

8. Public Comments 

There were none. 

 

9. Adjournment 

Meeting adjourned at 3:30 pm.  

 

 

 

___________________________________________ 

Linda Rogers, Secretary 


