SPECIAL MEETING OF THE CHEBOYGAN COUNTY ROAD COMMISSION FEBRUARY 21, 2018

Vice Chairman D. Brandt called the Special Meeting to order of the Cheboygan County Road Commission at 8:30
A.M.

Special Meeting was held for the Annual Township Meetings of 2018

Acting Clerk T. Horrocks took roll call and a quorum was present.

Pledge of Allegiance was recited.

PRESENT: D. Brandt, C. O’Connor, H. Ginop, K. Paquet, Engineer/Manager B. Shank and Acting Clerk T. Horrocks.
ABSENT: D. Brown {excused) and Clerk D. Stempky (excused)

HEBRON TOWNSHIP- 8:30 A.M.

VISITORS: Chum Ostwald, Shane Redmond

¢ Engineer/Manager presented the Township’s PASER Ratings, proposed projects with budgetary
numbers for local gravel and paved roads.

¢ . Engineer/Manager stated that a majority of the summer’s efforts will be directed towards
shoulder berm removal, ditching and brushing. Typical road grading will happen also.

e All gravel roads will be rated this summer using the updated, more comprehensive system.
1584 cyd gravel in inventory.

e Chum has received many phone calls on the new guardrail at the Mud Creek crossing, people are
very happy with the safety improvement. :

BEAUGRAND TOWNSHIP- 8:55 A.M.
VISITORS: Mike and Marcia Rocheleau, Shane Redmond

e Engineer/Manager presented the Township’s PASER Ratings, proposed projects with budgetary
numbers for local gravel and paved roads.

e . Engineer/Manager stated that a majority of the summer’s efforts will be directed towards
shoulder berm removal, ditching and brushing. Typical road grading will happen also.

e All gravel roads will be rated this summer using the updated, more comprehensive system.
1125 cyd gravel in inventory

e  Marcia brought up that the Townships brining efforts were a hit or miss and is looking for a
better option this coming summer. Shane talked about different products that other Townships
use.

¢ No centerline painting this summer.
Township Officials and residents are not happy with the results of Old Mackinaw Road. The road
is new and is patched and looks bad. Engineer/Manager said that we will be looking into crack
sealing the road and potentially seal coating in two years.

e  Marcia is interested in crack sealing Inverness Trail, Engineer/Manager will look into the pricing.

MACKINAW TOWNSHIP- 9:30 A.M.

VISITORS: Glenn Crisp, Shane Redmond

e  Engineer/Manager presented the Township’s PASER Ratlngs proposed projects with budgetary
numbers for local gravel and paved roads.
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Mackinaw TWP continued: _—
¢ Engineer/Manager stated that a majority of the sumimer’s efforts will be ditected towards
shoulder berm removal, ditching and brushing. Typical foad grading will happen also.
All gravel t6ads will be rated this surmer uslng the updated, more comprehehsIVe systein, ‘
No gravel it inventory.
Glenn has ho plans for any road projects, no fiinds available.

MUNRO TOWNSHIP- 9:50 A.M.
VISITORS: Charlie Antkaiak, Shane Redmond

e  Engineer/Manager presented the Téwnship’ s PASER Ratmgs, proposed projects with budgetary
numbers for local gravel and paved roads.

e  Engineer/Manager stated that a majority of the summer’s efforts will bé dnrected towards
shoulder berm removal, ditching and brushing. Typical road grading will happeh also.

& All gravel roads will be rated this summer using the updated, more corﬁpi‘ehenswe system

¢ Discussed potential projects from Heilman Road Weaddock Road, DOuglas Lake Boat labihch and
Pell’s Island View.

INVERNESS TOWNSHIP- 10:35 A.M. ;
VISITORS: Roh Néumann, Shane Redmond

s Engineer/Manager presented the TOWnshlp $ PASER Ratings, proposed projeﬁts with budgetary
riumbers for local gravel and paved roads. .

¢  Engineer/Manager stated that a majority of the summeérs efforts will be directed towards s

shoulder berm removal, ditching and brushing. Typical road grading will Happen also. |

All gravel roads will be rated this summer using the updated more comprehenswe system '

2250 gravel in inventory : ‘ \

The Township would like to have some centerline painting done

Wouid like to have an estimate for tree removal phase oh Inverness Trail.

o & & &

BENTON TOWNSHIP- Called, caninot make the meeting.

Vice-Chairman Brandt recessed special méeting at 11:20.a.m. for lurich aind until next Township arrives.
Vice-Chairman Brandt resumed special meeting at 12:18 p.m.

BURT TOWNSHIP- 12:18 P.M.
VISITORS: Harold Koviak, Hobie Kirsch, Eri¢ Boyd, Darty August, Shane Redimond

» Engineer/Manager presented the T0wnsh|p s PASER Ratlngs, proposad projects with budgetary
numbers for local gravel and paved roads.
s  Engineer/Manager stated that a majority of the summer’s efforts will be directed towards
shoulder berm removal, ditching and brushing. Typical road grading will happen also.
All gravel roads will be rated this summer using the updated, mote comprehensive system.
e Harold brsught up Ottawa Road off Indian Road and what is thé status of this road and signage
for this road. Engiheer/Manager stated that Ottawa Road is a private road and the Towhship may
pay for a sign and the CCRC install it. : l
o Harold discussed potential projects on Sturgecn Bay Road and Maple Bay Road. e
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Burt Twp Continued:
¢ Shane is planning on doing stump removal on Poxson Road, the trees have been cut.
e  Harold would like to have all his Centerlines painted this summer.

MULLETT TOWNSHIP- 12:30 P.M. _
VISITORS: Harold Koviak, Hobie Kirsch, Eric Boyd, Darry August, Shane Redmond

. Engineer/Manager presented the Township’s PASER Ratings, proposed projects with budgetary
numbers for local gravel and paved roads. '

e Engineer/Manager stated that a majority of the summer’s efforts will be directed towards
shoulder berm removal, ditching and brushing. Typical road grading will happen also.

e All gravel roads will be rated this summer using the updated, more comprehensive system.

e Hobie asked where we were at on Woodruff Street Boat launch. Engineer/Manager stated that
the process must start over because the public hearing was schedule prior to having the
Township's resolution passed. :

Hobie has three road endings that the Township is looking at taking over.

e Hobie brought up that there is going to have some drainage improvements by their Library this

summer; he will be applying for the proper permits.

GRANT TOWNSHIP- 1:20 P.M.
VISITORS: Eric Boyd, Charlie Veneros, Ted Hand, Shane Redmond

e Engineer/Manager presented the Township’s PASER Ratings, proposed projects with budgetary
numbers for local gravel and paved roads.

e Engineer/Manager stated that a majority of the summer’s efforts will be directed towards
shoulder berm removal, ditching and brushing. Typical road grading will happen also.
All gravel roads will be rated this summer using the updated, more comprehensive system.
1500 cyd of gravel in inventory

e  Eric asked about the status of the Twin Lakes Road Project. Waiting for bid savings from Orchard
Beach Road and Townline Road Projects.

e Boat Launch at the Black River Marina is the process of getting 3 appraisals.

ALOHA TOWNSHIP- 1:47 P.M.
VISITORS: Charlie Veneros, Ted Hand, Shane Redmond

e Engineer/Manager presented the Township’s PASER Ratings, proposed projects with budgetary
numbers for local gravel and paved roads.

e Engineer/Manager stated that a majority of the summers efforts will be directed towards
shoulder berm removal, ditching and brushing. Typical road grading will happen also.
All gravel roads will be rated this summer using the updated, more comprehensive system.
520 cyd gravel in inventory

e Alarge group discussion on the Baker Road and Little Canada Road projects.
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WAVERLY TOWNSHIP- 2:25 P.M,
VISITORS: Becky Hyde, Ted Haind

L Engineer/Manager presented the T0wnsh|p 3 PASER Ratings, prdp0sed projects with budgetary
humbers for local gravel and paved roads.

¢ Engmeer/Manager stated that a majority of the summet’s efforts will be directed tbwards

- ¢houlder berm removal, ditching and brushmg Typical toad gradmg will happeh dlso.

& Al gravel roads will b fated this sumimer using the updated more comprehenswe system,

¢ Discussion on County Line Road and the CCRC wmﬂd I|ke t6 have & budgetary number fOr project
Ilmits » s v ,

. Dlscussed the Twin Schbol Rodd estimate

Vice-Chalrman Bréndt adj‘ourned the Special maeéting at 2:39 p.m.

Bavid F Brand, Vice- Chaurman " Travis Horrd¢ks Actmg Gerk
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