
 

Cheboygan County Board of Commissioners 
 

                                                        MISSION STATEMENT 
           Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 
 

Finance/Business Meeting 
March 13, 2018 

 9:30 a.m. 
 

Agenda 
1. Call to Order  
 
2. Roll Call 
 
3. Invocation/Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Approve Consent Agenda 

A.   Approve Monthly Finance Claims 
B.   Budget Adjustments (See New Business 12I) 
C.  SRR-MDOT Project Authorization 2017-0032-P5 5311 FY 2018 Operating Fund  

              D.   Marine Safety Program Grant Application 2018 
E.  Correspondence - Oakland County Resolution opposing the State Budget Office’s proposed Amendments to 
      the Michigan Indigent Defense Act, MCL 780.991 et al 
F.   Minutes:  

1. Finance/Business Meeting of February 13, 2018, Committee of the Whole Meeting of February 
27, 2018 

2. Planning Commission Minutes –  2/7/18 
3. District #4 Health Dept. – 1/16/18 
4. City Council Minutes – 1/23/18 & 2/13/18 
5. County Road Commission Minutes –  1/18/18 
6. NEMSCA –  2/2/18 
7. Board Appointments & Procedures Minutes – 12/6/17 
  

6. Brief Citizens Comments – (3 minutes per person) 
 
7.           Scheduled Visitors/Department Reports 

 
8. Finance Director’s Report 

 
9. Administrator’s Report 

 
10. Committee Reports 

A.    Reappointment to Cheboygan County Tax Allocation 
B.    Reappointment to North Country Community Mental Health Board 

 
11. Old Business 

 A.   Straits Regional Ride –MDOT Contract 2017 -0032/A1 - Master Agreement Amendment 
 B.   Straits Regional Ride – Drug & Alcohol Policy Revisions  
 
12. New Business 

 A.    Straits Regional Ride – Marathon Fleet Credit Card Application 
 B.    Veterans Affairs Training Reimbursement 
 C.    Information Technology Director Employment Agreement 
 D.    Finance Director Employment Agreement 
 E.    Vehicle Purchase – Recycling Plow Truck 
 F.    Health Department Remodel and Painting Award 
 G.   Jail Project/Storage Building Bid Award 
 H.    Interim Zoning Administrator 

I.     2018 Salary & Wage Resolution #17-09 - Non-Union General Employees – Amendment #4 – Building  
        Safety, Finance and Treasurer.  
     



13. Citizens Comments 
 
14.  Board Member Comments 
  
15. CLOSED SESSION – Pursuant to MCL 15.268(a) Administrator’s Evaluation  

 

16. Adjourn to the Call of the Chair                             



CHEBOYGAN COUNTY FINANCE REPORT MARCH 2018 
 
VENDOR APPROVAL REPORT FOR CHEBOYGAN COUNTY 
INVOICES TO BE PAID 3/13/18 
 
FINANCE TOTAL $ 23,772.80 
     21,470.60 
                45, 243.40 
 
  
PREPARED BY:  DEBI KUCZYNSKI 
 
 
 
 



INVOICE APPROVAL BY VENDOR REPORT FOR CHEBOYGAN COUNTY 1/1Page
:

03/08/2018 11:47 AM
User: DWALINSKY
DB: Cheboygan

POST DATES 03/13/2018 - 03/13/2018
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 VENDOR CODE: CARNATION
Amount RejectedAmount OwedAmount ClaimedClaimant

21,470.60 CARNATION RESTAURANT1. 

21,470.60 ***TOTAL ALL CLAIMS***



INVOICE APPROVAL BY VENDOR REPORT FOR CHEBOYGAN COUNTY 1/1Page
:

03/05/2018 03:28 PM
User: DWALINSKY
DB: Cheboygan

POST DATES 03/13/2018 - 03/13/2018
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 VENDOR CODE: LAND
Amount RejectedAmount OwedAmount ClaimedClaimant

23,678.58 LANDMARK DESIGN GROUP PC1. 

23,678.58 ***TOTAL ALL CLAIMS***



CHEBOYGAN COUNTY PREPAIDS REPORT MARCH 2018 
 
 
CHECK REGISTERS 
 
 BANK 1 TRUST & AGENCY 
 BANK 2 GENERAL 
 BANK 3 TAX PAYMENT/FORECLOSURE FUND 
 BANK 5 COUNTY ROAD 
 BANK 9 INMATE TRUST FUND 
 
 
BANK 2: 
  
GENERAL EXPENDITURES $       1,217,499.58 
MINUS MARCH FINANCE        $           23,772.80 
MINUS 2ND MARCH FINANCE        $            21,470.60 
TOTAL PREPAIDS  $       1, 172,256.18 
 
FINANCE CLAIMS FOR MARCH WILL BE PAID ON 3/13/18. 
 
PREPARED BY:  DEBI KUCZYNSKI 
 
 
 
 



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/3Page: 03/05/2018 01:54 PM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 02/01/2018 - 02/28/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 1 TRUST & AGENCY

85.00 CD PARTIAL REFUND PM18-0030 KOSKELAWERNER PLUMBING & HEATINGWERNER64161102/02/2018
19.49 CC REST #02-2546-FH SOVA, DAVID (PLUS MOJOSEPH ANTKOVIAKANTK J64162102/05/2018
10.00 CC REST #14-4915-FH NOBLE, JASONAUTO OWNERSAUTO OWNER64163102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (+ MONIEWILLIAM BORGERDINGBORG W64164102/05/2018
40.00 CC REST #06-3503-FH BODA, ALANFARM BUREAU INSURANCEBURE F64165102/05/2018
25.00 CC REST #04-2874-FH STEMPKY, BRENTCINCINNATI INSURANCE COCINCI INS64166102/05/2018

2,216.00 CC REST #17-5472-FC KIEFER, JACOB - TO PCHEBOYGAN COUNTY CLERKCLERK64167102/05/2018
1,325.62 CC REST #17-5472-FC KIEFER, JACOBPATRICK OR MARY DAVISDAVI P64168102/05/2018

18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOJOYCE DRIERDRIE J64169102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVIDVERNA ELENBAASELEN V64170102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVIDJANETTE ELLIOTTELLI J64171102/05/2018
1.00 CC REST #11-4311-FH NOVEL, BRUNOJAMES L GILBERTGILB64172102/05/2018

18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOE JAMES JOHNSONJOHN JA64173102/05/2018
30.00 CC REST #17-5351-FH JULLETTE, AARONDAVID OR DIANE JULLETTEJULL D64174102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOROGER LAHAIELAHA R64175102/05/2018

100.00 CC REST #10-4113-FC STEWARD, BEAULATITUDE SUBROGATION SERVICESLATITUDE64176102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOKENNETH MCKERVEYMCKE K64177102/05/2018
25.00 CC REST #15-5107-FH LAUR, TONISTATE OF MICHIGANMDHHS64178102/05/2018

100.00 CC REST #16-5212-FH RILEY, TIFFANYSTATE OF MICHIGANMDHHS64179102/05/2018
1,439.81 CC REST #17-5472-FC KIEFER, JACOBMMRMA INSURANCE GROUPMMRMA64180102/05/2018

100.00 CC REST #05-3300-FH ROMINE, JOSHUANATALIE MOODY-BROWNMOOD N64181102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOFLORENCE ROBERTSROBE C64182102/05/2018
70.00 CC REST #17-5449-FH JETER III, EMMETTSTRAITS AREA NARCOTICS ENFSANE64183102/05/2018
29.00 CC REST #16-5302-FH VIEAU, DONALDSTRAITS AREA NARCOTICS ENFSANE64184102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOSHARON SCHALOWSCH S64185102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOCHARLES SMITH JRSMIT C64186102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOROBERT SPRAYSPRA R64187102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOJEFFREY VANHOORNEVANH J64188102/05/2018
20.00 CC REST #14-4855-FH ELLIOTT, FRANKLINWALMARTWALMART64189102/05/2018
18.87 CC REST #02-2546-FH SOVA, DAVID (PLUS MOROBERT WENGERWENG R64190102/05/2018

4,783.00 CR CONCEALED PISTOL PERMITS (23 NEW, 39 MICHIGAN STATE POLICEMSP64191102/06/2018
930.00 CR SEX OFFENDER REGISTER (31 REGISTRATIOMICHIGAN STATE POLICEMSP64192102/06/2018

121,006.34 TR CURRENT TAX  COLLECTED BY COUNTY - CHCHAR-EM INTERMEDIATE SCHOOL CHAR-EM64193102/08/2018
387,281.42 TR CURRENT TAX  COLLECTED BY COUNTYCOP EDUCATIONAL SERVICE DISTRICTCOP64194102/08/2018
244,929.43 TR CURRENT TAX COLLECTED BY COUNTY CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD64195102/08/2018

19.50 TR REPLACE FAIR CK#9512 DATED 8/12/16DAVID BUHRESCHEATS64196102/08/2018
24.75 TR REPLACE FAIR CK#9513 DATED 8/12/16EDWARD BUHRESCHEATS64197102/08/2018

310.89 TR CASH REFUNDKOEHLER TOWNSHIP TREASURERREF-TREA64198102/08/2018
29,661.24 TR CURRENT TAX COLLECT BY COUNTY - PERSOSTATE OF MICHIGANSOM-EDTAX64199102/08/2018

278,031.42 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN COUNTY TREASURERTREAS64200102/08/2018
1,453.10 PR EMPLOYEE UNION DUES FEB 2018MICHIGAN COUNCIL #25 AFSCMEAFSCME64201102/08/2018

500.00 CC BOND #17-5497-FH PEO V MARK SCHMIDTJUDY ANN SCHMIDTBOND-CLERK64202102/08/2018
1,115.23 PR CHEB CTY RETIREMENT PE 2/3/18CITI STREETCITI64203102/08/2018

162.00 PR SHERIFF DEPUTY UNION DUES FEB 2018DEPUTY SHERIFFS' ASSOCIATIONDEP UNION64204102/08/2018
624.76 PR SHERIFF DEPT UNION DUES FEB 2018GOVERNMENTAL EMPLOYEESGELC64205102/08/2018
186.90 PR 910220383 2002007381 M. FAIRCHILD PAIMISDUMISDU64206102/08/2018
35.17 PR 913068876 2009007526 G. STANKEWITZ PAMISDUMISDU64207102/08/2018

804.00 PR SHERIFF DEPT UNION DUES FEB 2018POLICE OFFICERS LABOR COUNCILPOLC64208102/08/2018
236.95 TR REFUND -DLQ TAX OVERPAYMENT 130-L05-0ELIZABETH WIGGINSREF-TREA64209102/08/2018
75.00 PR TINA M GONSER JEWELL #15-5314-GC PAIDSHERMETA LAW GROUPSLG64210102/08/2018
12.00 PR EMPLOYEE DEDUCTIONS PE 2/3/18CHEBOYGAN COUNTY UNITED WAYUN WAY64211102/08/2018

186.51 PR #305959-457 DEFERRED COMPENSATION PE VANTAGEPOINT TRANS AGENTS-457VANTAGE64212102/08/2018
10.00 CC REST #14-4915-FH NOBLE, JASONAUTO OWNERSAUTO OWNER64213102/08/2018
20.00 CC REST #89-0225-FH LAYNE, DANNYCLAYTON BLANCHARDBLAN C64214102/08/2018

200.00 CC REST #07-3625-FH MACE, THOMASBRISTOL WEST INSURANCEBRISTOL64215102/08/2018
40.00 CC REST #11-4456-FH LAVIGNE, JANFARM BUREAU INSURANCEBURE F64216102/08/2018

200.00 CC REST #08-3902-FC PROCKNOW, RAMONKURT FISHERFISH K64217102/08/2018



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/3Page: 03/05/2018 01:54 PM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 02/01/2018 - 02/28/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

500.00 CC REST #13-4687-FH WOODS, SUSANDONALD OR JEAN GOHESKIGOHE D64218102/08/2018
15.00 CC REST #15-5178-FH RICHARDSON, CAELANLATITUDE SUBROGATION SERVICESLATITUDE64219102/08/2018
25.00 CC REST #16-5251-FH BENTON II, GERALDENZO LEIGHIOLEIG E64220102/08/2018

1,943.14 CC REST #17-5472-FC KIEFER, JACOBMMRMA INSURANCE GROUPMMRMA64221102/08/2018
12.00 CC REST #07-3755-FC BENTON II, GERALDCHEBOYGAN COUNTY PROSECUTORPA64222102/08/2018

100.00 CC REST #04-3023-FH KELLEY, THERESADENNIS OR CONNIE RACINERACI D64223102/08/2018
5.00 CC REST #15-5149-FH SMITH, CHRISTINASTRAITS AREA NARCOTICS ENFSANE64224102/08/2018

250.00 CC REST #17-5472+FC KIEFER, JACOBCHEBOYGAN COUNTY SHERIFF DEPTSHERIFF64225102/08/2018
30.00 CC REST #91-687-FH HILL, SAMUELWERNIGWERNIG64226102/08/2018

104.29 CC REST #15-5004-FC VANDERHILL, RUSSELLJOHN WILSONWILSON J64227102/08/2018
20.00 CC REST #01-2485-FH BOSEL, DAVIDSANDRA ZELLERZELL S64228102/08/2018
50.00 PC RESTITUTION #9004447 ST AMOUR, KURK WFARM BUREAU INSURANCEBURE F64229102/09/2018
0.40 CC REST #13-4719-FH FEIN, JESSICASTRAITS AREA FEDERAL CREDIT UNIONSAFCU64230102/09/2018

100.00 DC REST #17-0629-SM HOPKINSON, HOLLY MARCHEBOYGAN COUNTY HUMANE SOCIETYCCHS64231102/14/2018
25.00 DC REST #12-0253-ST PERRY, THEODORE WILLDAVID F.  DEETER ESTATEDEET D64232102/14/2018
50.00 DC REST #16-0242-SM ODLE, JUSTIN PATRICKDNR GAYLORD FIELD OFFICEDNR-GFO64233102/14/2018

250.00 DC REST #13-0970-SD SKIDMORE, MELISSA DAFERRELL GAS COMPANYFERRELL 64234102/14/2018
93.94 DC REST #17-0918-SD REYNOLDS, ANGEL HEAVLARRY GINOPGINO LA64235102/14/2018
7.99 DC REST #15-0065-SM SULLIVAN, THOMAS PATNEXT DOOR FOOD STORENEXTDOOR64236102/14/2018

55.00 DC REST #16-0464-ST CATER, JOSHUA WARRENSTEPHEN PTASNIKPTAS S64237102/14/2018
98.42 TR STC PRE REFUND 251-M05-000-186-00MIKE & PATRICIA KREINERREF-TREA64238102/14/2018

150.00 DC REST #17-0935-SM BUCKINGHAM, SARA ELIWALMARTWALMART64239102/14/2018
100.00 DC REST #15-0603-ST GRAINGER, KATHERINE WWRWWR64240102/14/2018

1,332.62 PR HEALTH INS 007016244 0011 MARCH 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM64241102/15/2018
1,164.97 PR HEALTH INS 007016244 0013 MARCH 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM64242102/15/2018
3,437.32 PR LTD/LIFE INSURANCE JAN 2018DEARBORN NATIONAL INSURANCEDEARBORN64243102/15/2018

500.00 PC REST #1001374 WAYBRANT, TRAVIS WAYNELAURA ANN HILES TRUSTHILE L64244102/15/2018
466.66 PR HEALTH INS 007016244 0024 MARCH 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM64245102/22/2018
20.73 PR HEALTH INS 007016244 0025 MARCH 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM64246102/22/2018

1,431.91 PR HEALTH INS 007016244 0022 MARCH 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM64247102/22/2018
3,173.40 PR HEALTH INS 007016244 0023 MARCH 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM64248102/22/2018

55.98 PR HEALTH INS 007016244 0019 MARCH 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM64249102/22/2018
2,761.68 PR HEALTH INS 007016244 0001 MARCH 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM64250102/22/2018

98,205.34 PR HEALTH INS GROUP #00188643  3/1 - 3/3BLUE CARE NETWORK OF MICHIGANBCNM64251102/22/2018
1,115.23 PR CHEB CTY RETIREMENT PE 2/17/18CITI STREETCITI64252102/22/2018

412.92 CC REST #17-5474-FC HEINZE, TINA - TO PACHEBOYGAN COUNTY CLERKCLERK64253102/22/2018
1,000.00 CC REST #17-5472-FC TEMPLETON, CHRISTOPHCHEBOYGAN COUNTY CLERKCLERK64254102/22/2018

30.00 CR REFUND OVERPAYMENT OF FEES FILE#59529CHEBOYGAN TITLE COMPANYCTC64255102/22/2018
35.17 PR 913068876 2009007526 G. STANKEWITZ PAMISDUMISDU64256102/22/2018

186.90 PR 910220383 2002007381 M. FAIRCHILD PAIMISDUMISDU64257102/22/2018
75.00 PR TINA M GONSER JEWELL #15-5314-GC PAIDSHERMETA LAW GROUPSLG64258102/22/2018
12.00 PR EMPLOYEE DEDUCTIONS PE 2/17/18CHEBOYGAN COUNTY UNITED WAYUN WAY64259102/22/2018

186.51 PR #305959-457 DEFERRED COMP PE 2/17/18VANTAGEPOINT TRANS AGENTS-457VANTAGE64260102/22/2018
40.00 CC REST #14-4916-FH CHILDERS, GARRETTAUTO OWNERSAUTO OWNER64261102/22/2018
10.00 CC REST #14-4915-FH NOBLE, JASONAUTO OWNERSAUTO OWNER64262102/22/2018
5.00 CC REST #11-4339-FH MCELHINEY, STEVENBRITTANY MARSHALLDYKS B64263102/22/2018

200.00 CC REST #08-3902-FC PROCKNOW, RAMONKURT FISHERFISH K64264102/22/2018
200.00 CC REST #09-3952-FH JONES, WALTERPATRICIA JONESJONE P64265102/22/2018
30.00 CC REST #17-5351-FH JULLETTE, AARONDAVID OR DIANE JULLETTEJULL D64266102/22/2018
10.00 CC REST #04-2958-FH NOBLE, JASONLATITUDE SUBROGATION SERVICESLATITUDE64267102/22/2018
5.00 CC REST #11-4339-FH MCELHINEY, STEVENENZO LEIGHIOLEIG E64268102/22/2018
5.00 CC REST #11-4339-FH MCELHINEY, STEVENPARKSIDE INNPARKSIDE64269102/22/2018

10.00 CC REST #05-3247-FH PRZYBYLOWICZ, JOSEPHRIVERTOWN DO-IT CENTERRDIC64270102/22/2018
20.00 CC REST #16-5235-FH GILMAN, ROBERTSTRAITS AREA NARCOTICS ENFSANE64271102/22/2018
10.00 CC REST #13-4726-FH HOLLOPETER, MAIGANSTRAITS AREA NARCOTICS ENFSANE64272102/22/2018
20.00 CC REST #17-5437-FH SCHAAF-ROSS, RONDASTRAITS AREA NARCOTICS ENFSANE64273102/22/2018
8.34 CC REST #17-5407-FH SCOBY, CARLASTRAITS AREA NARCOTICS ENFSANE64274102/22/2018

20.00 CC REST #17-5370-FH SMITH, REBECCAST JOHNS LUTHERAN CHURCHSJLC64275102/22/2018
5.00 CC REST #11-4339-FH MCELHINEY, STEVENGARY MOREHOUSESUNRISE64276102/22/2018
5.00 CC REST #11-4339-FH MCELHINEY, STEVENSUPERIOR VENDINGSUPERIOR64277102/22/2018



CHECK REGISTER FOR CHEBOYGAN COUNTY 3/3Page: 03/05/2018 01:54 PM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 02/01/2018 - 02/28/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

50.00 CC REST #06-3534-FC POPE, ROBERTECTON TERREBONNETERR E64278102/22/2018
100.00 CC REST #15-5020-FH LIETAERT, MASONGARY TUCKERTUCK G64279102/22/2018
50.00 CC REST #91-0683-FH HARRINGTON, ERNESTWERNIGWERNIG64280102/22/2018

300.00 CC REST #01-2488-FH BYARD, LAWRENCEJAMES WILSONWILS J64281102/22/2018
101,068.74 TR CURRENT TAX COLLECTED BY COUNTY - CHACHAR-EM INTERMEDIATE SCHOOL CHAR-EM64282102/28/2018
624,300.13 TR CURRENT TAX COLLECTED BY COUNTYCOP EDUCATIONAL SERVICE DISTRICTCOP64283102/28/2018
371,657.51 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN CTY ROAD COMMISSIONCTY ROAD64284102/28/2018

264.28 TR REFUND OVERPAID DLQ TAX 220-009-400-0JOHN WILSONREF-TREA64285102/28/2018
236.34 TR REFUND OVERPAYMENT OF PROP TAX 151-02WESLEY KETCHABAWREF-TREA64286102/28/2018
30.00 CC REST #17-5370-FH SMITH, REBECCAST JOHNS LUTHERAN CHURCHSJLC64287102/28/2018

30,776.55 TR CURRENT TAX COLLECTED BY COUNTY - SUMSTATE OF MICHIGANSOM-EDTAX64288102/28/2018
320.00 TR CURRENT TAX COLLECTED BY COUNTY - TRASTATE OF MICHIGANSOM-EDTAX64289102/28/2018

404,440.68 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN COUNTY TREASURERTREAS64290102/28/2018
412.92 CC REST #17-5474-FC HEINZE, TINAAARON MICHAEL AREIAAREI A64291102/28/2018
200.00 CC REST #89-0225-FH LAYNE, DANNYCLAYTON BLANCHARDBLAN C64292102/28/2018

5.00 CC REST #13-4627-FH COLLENE, NICHOLASCHEBOYGAN DEPT PUBLIC SAFETYCHEB-DPS64293102/28/2018
100.00 CC REST #17-5350-FH GAGNON, DWAYNESHANNON GAGNONGAGN S64294102/28/2018

1.00 CC REST #11-4311-FH NOVEL, BRUNOJAMES L GILBERTGILB64295102/28/2018
1,000.00 CC REST #17-5494-FH TEMPLETON, CHRISTOPHAMY HALBERGHALB A64296102/28/2018

200.00 CC REST #09-4106-FH WAGNER, SONYAGERALD HEATHHEAT G64297102/28/2018
25.00 CC REST #16-5213-FH ANTILLA, WILLIAMMDHHSMIDHHS64298102/28/2018

125.00 CC REST #14-4934-FH CRAWFORD, BRANDONNEXT DOOR FOOD STORENEXTDOOR64299102/28/2018
45.00 CC REST #16-5304-FH GOTTS, MARVINSTRAITS AREA NARCOTICS ENFSANE64300102/28/2018
30.00 CC REST #17-5456-FH LONG, YVONNESTRAITS AREA NARCOTICS ENFSANE64301102/28/2018

140.00 CC REST #17-5411-FH SCHOOLCRAFT, GERALDSTRAITS AREA NARCOTICS ENFSANE64302102/28/2018
10.00 CC REST #16-5252-FH HANKINS, TIFFANYCHEBOYGAN COUNTY SHERIFF DEPTSHERIFF64303102/28/2018

100.00 CC REST #03-2854-FH SOUTHWELL, JUDYTHE HANOVER INSURANCE GROUPTHIG64304102/28/2018
3,437.32 PR LTD/LIFE INSURANCE FEB 2018DEARBORN NATIONAL INSURANCEDEARBORN64305102/28/2018
1,143.19 TR STC PRE REFUND 052-032-203-009-00CRAIG PASSENOREF-TREA64306102/28/2018

0.25 CR 99-2014-FH G.BENTON FORENSIC LAB FEECHEBOYGAN CITY POLICECCP64307102/28/2018
298.33 DC ORDINANCE FEE FEBRUARY 2018CITY OF CHEBOYGANCHEB64308102/28/2018
250.00 DC CONVICTED OUIL FEB 2018CHEBOYGAN DEPT PUBLIC SAFETYCHEB-DPS64309102/28/2018

6.00 CR NOTARY EDUCATION & TRAINING FUND FEB MICHIGAN DEPT OF STATEMDOS64310102/28/2018
74,103.75 RD REAL ESTATE TAX TRANSFERMICHIGAN DEPT OF TREASURYMDT-TRTAX64311102/28/2018

85.00 DC CONVICTED OUIL ASMNT  FEB 2018STRAITS AREA NARCOTICS ENFSANE64312102/28/2018
95.00 DC ORDINANCE FEE/OUIL FEB 2018CHEBOYGAN COUNTY SHERIFF DEPTSHERIFF64313102/28/2018

4,410.87 CR 53RD CIRCUIT COURT FILING FEES FEB 20STATE OF MICHIGANSOM-CC64314102/28/2018
15,926.08 DC 89TH DISTRICT COURT FILING FEES FEB 2STATE OF MICHIGANSOM-DC64315102/28/2018
1,422.00 PC PROBATE COURT FILING FEES FEB 2018STATE OF MICHIGANSOM-PC64316102/28/2018

893.80 PC PROBATE COURT FILING FEES  FEB 2018STATE OF MICHIGANSOM-PC64317102/28/2018
73.00 DC CONVICTED OUIL ASMNT  FEB 2018TUSCARORA TOWNSHIP POLICETTP64318102/28/2018
70.01 DC ORDINANCE FEES FEBRUARY 2018VILLAGE OF MACKINAWVOM64319102/28/2018

1 TOTALS:

2,837,116.45 Total of 159 Disbursements:

0.00 Less 0 Void Checks:
2,837,116.45 Total of 159 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/8Page: 03/05/2018 01:54 PM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 02/01/2018 - 02/28/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 2 GENERAL FUND

943.50 CC DGC DRUG TESTING DEC 2017REDWOOD TOXICOLOGY LABORATORYRED TOX173886202/01/2018
140.00 CC DGC DRUG TESTING DEC 2017 

1,083.50 

1,300.00 CC DGC SUPERVISOR FEES OCT-DEC 2017SALVATION ARMYSALVATION173887202/01/2018
27.00 CC LIBRARY PLAN CHARGES 12/5/17-1/4/18THOMSON REUTERS - WESTWEST-CC173888202/01/2018

314.13 CC LIBRARY PLAN CHARGES 12/5/17-1/4/18THOMSON REUTERS - WESTWEST-CC173889202/01/2018
814.85 CC WEST INFORMATION CHARGES 12/1-12/31/1THOMSON REUTERS - WESTWEST-CC173890202/01/2018

1,500.00 SRR LEASE AGREEMENT FEB 2018CHEBOYGAN AIRPORT AUTHORITYAIRPORT173897202/01/2018
1,088.00 CR LICENSE ENHANCEMENT AGREEMENTS FOR JADEKETO LLCDEKETO173898202/01/2018

600.00 SRR MONTHLY TOWER LEASE FEB 2018NORTHERN STAR BROADCASTINGNSB173899202/01/2018
12,285.00 FN PUBLIC DEFENDER FEB 2018WILLIAM KEOGH OR JAMES GILBERTPUB DEF 3B173900202/01/2018

735.44 CR MEDICAL EXAMINER WAGES FEB 2018DONALD RAMSAYRAMSAY173901202/01/2018

16.96 SRR CASE OF ROLL TOWELS FOR AIRPORT BATHG'S SHIPPING STOREG SHIPPING173902202/02/2018
207.40 MA ROLL TOWELS & TOILET PAPER (10 CASES)
127.40 MA SUPPLIES - ROLL TOWELS (5 CASES)
207.40 MA SUPPLIES - ROLL TOWELS & TOILET PAPER

559.16 

134.63 MA SUPPLIES-DATACOM JACK, WALLPLATE, SURWW GRAINGERGRAINGER173903202/02/2018
137.02 MA SUPPLIES -ACTUATOR CARTRIDGE, HYDRAUL
155.17 MA SUPPLIES - JANITOR CART
47.44 MA SUPPLIES - PERFORMANCE KIT 3.5 GPF TO

296.51 MA SUPPLIES - LEVER LOCKSET, MECHANICAL

770.77 

250.05 MA CAN LINERSKSS ENTERPRISESKSS173904202/02/2018
271.06 MA SUPPLIES - CAN LINERS, GLOVES, U SCRE
(199.45)MA CAN LINERS RETURN

321.66 

21.22 SRR OFFICE SUPPLIES -CORRECTION TAPE, HINATIONAL OFFICE PRODUCTSNOP173905202/02/2018
39.59 CR OFFICE SUPPLIES - DATEROFFICE DEPOTOFF DEPOT173906202/02/2018
60.00 PC SA JJAM MID-WINTER CONFERENCE JUVENILE JUSTICE ASSOC OF MICHIGANREGISTER173907202/02/2018
12.04 SRR WIPER BLADESPIES AUTO PARTS & TIRESPIES-SRR173908202/02/2018

150.00 SD MENTAL HEALTH CRISIS - MATELSKIMMRMATRAIN173909202/02/2018
1,497.04 IS CELL PHONE SERVICE 12/14/17 - 1/13/18VERIZONVERIZON173910202/02/2018

74.85 CC LIBRARY PLAN CHARGES 12/5/17-1/4/18THOMSON REUTERS - WESTWEST-CC173911202/02/2018
25,505.17 TR MONTHLY PAYMENT FEB 2018CHEBOYGAN LIFE SUPPORT SYSTEMCLSSI173912202/02/2018
2,022.17 TR MONTHLY PAYMENT FEB 2018EMMET COUNTYEMMET CTY173913202/02/2018
1,236.83 TR MONTHLY PAYMENT FEB 2018ONAWAY AREA AMBULANCEOAA173914202/02/2018

46,747.92 TR MONTHLY PAYMENT FEB 2018CHEBOYGAN COUNTY COUNCIL SENIOR CIT173915202/02/2018
10.00 CR NOTARY FEE FOR LORNA BRACHSTATE OF MICHIGANSOM-NOT173916202/02/2018

4,990.92 TR MONTHLY PAYMENT FEB 2018WAWATAM AREA SENIOR CITIZENS INCWASC173917202/02/2018

2,333.11 FN CREDIT CARD CHARGES THRU 12/31/17PNC BANKPNC VISA173918202/06/2018
7,294.77 FN CREDIT CARD CHARGES THRU 1/19/18

9,627.88 

VVOIDPNC VISA173919202/06/2018
37,109.00 FN STATE OF MICHIGAN 911 WIRELESS DISTRICCE CENTRAL DISPATCH AUTHORITYCCE173920202/06/2018
1,516.00 DC MULTIBRIDGE SECURE TUNNEL SUPPORT 4/1CORE TECHNOLOGY CORPORATIONCORE173921202/06/2018
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36.00 PA BOTTLED WATER 1/9/18-1/23/18MCCARDEL CULLIGAN-PETOSKEYCULLIGAN173922202/06/2018
238.75 PC GUARDIANSHIP REVIEW BRYANT, WAYNE JOHKAREN DANIELDANI K173923202/06/2018

1,375.00 PC ATTORNEY CONTRACT FEB 2018NANCY B DEANDEAN173924202/06/2018
1,375.00 PC ATTORNEY CONTRACT FEB 2018JAMES L GILBERTGILB173925202/06/2018
1,375.00 PC ATTORNEY CONTRACT FEB 2018DONNA HANSELHANSEL173926202/06/2018

825.00 PC COURT ORDERED SERVICES DILLON, WELLSTJOY VALLEY COUNSELING & CONSULTJOY VALLEY173927202/06/2018
1,375.00 PC ATTORNEY CONTRACT FEB 2018WILLIAM L KEOGH PCKEOGH173928202/06/2018

50.00 PC GUARDIANSHIP REVIEW - LENK, VERON R.TERRIE LAMONTLAMO T173929202/06/2018
75.00 HS COMPUTER SOFTWARE ANNUAL TECH SUPPORTLENDING PRO SOFTWARELENDING PR173930202/06/2018

1,375.00 PC ATTORNEY CONTRACT FEB 2018TIMOTHY MACARTHURMACARTHUR173931202/06/2018
236.00 FOC CONFIDENTIAL DOCUMENT DESTRUCTION - MICHIGAN CONFIDENTIAL DOCUMENTMCDD173932202/06/2018
75.00 PC 2018-2019 MEMBERSHIP DUES FOR PATRICIMPJRAMEMBER173933202/06/2018

42.95 DC OFFICE SUPPLIES - RICOH WASTE INK COLOFFICE DEPOTOFF DEPOT173934202/06/2018
188.85 DC OFFICE SUPPLIES - RICOH PRINT CARTRID
57.69 DC OFFICE SUPPLIES - 2 COLOR STAMP, PENS
78.44 DC OFFICE SUPPLIES - HP INK

367.93 

60.00 PC JJAM MIN-WINTER CONFERENCE FOR MEGAN JUVENILE JUSTICE ASSOC OF MICHIGANREGISTER173935202/06/2018
45.00 DC CELL PHONE REIMBURSEMENT JAN 2018DALE SELINSELI D173936202/06/2018
45.00 DC CELL PHONE REIMBURSEMENT JAN 2018LIZ STANKEWITZSTAN L173937202/06/2018
45.00 DC CELL PHONE REIMBURSEMENT JAN 2018KIMBERLY TILTONYOUN K173938202/06/2018
47.86 FN CCM GAS PUMP MODEM #23162733618012  1AT&TAT&T/SBC173939202/07/2018

1,663.58 SD CARD SERVICES DEC 2017CARDMEMBER SERVICECARD173940202/07/2018
1,380.73 SD 2015 FORD EXPLORER - WATER PUMPFERNELIUS FORD LINCOLNFERN FORD173941202/07/2018

197.44 SD MONTHLY PHONE SERVICE 12/29/17-1/28/1AT&TAT&T/SBC173942202/07/2018
12.33 DC SOBRIETY COURT SUPPLIESJODI BARRETTEBARR J173943202/07/2018

2,160.00 SD K9 DOG FOODBLASKOWSKI FEED & SEEDBLASKOWSKI173944202/07/2018
300.00 VA VETERANS BURIAL ALLOWANCE - GEORGE FECHAGNON FUNERAL HOMEBURIAL173945202/07/2018

1,607.36 SD CARD SERVICE 1/1/18 - 1/25/18CARDMEMBER SERVICECARD173946202/07/2018
39,557.47 FN 4% PHONE SURCHARGE COLLECTED JAN-FEB CCE CENTRAL DISPATCH AUTHORITYCCE173947202/07/2018
2,800.00 MA CEILING REPAIR & PAINT-HALLS, RESTROOC.H. DEROSHIA PAINTING, INC.CHDP173948202/07/2018

163.35 SD 2015 FORD EXPLORER - FUEL EMISSIONSFERNELIUS FORD LINCOLNFERN FORD173949202/07/2018
150.00 SDJ (10) INMATE HAIRCUTSHAIR DESIGNSHAIR173950202/07/2018
265.00 DC COURT APPT ATTY #17-0752-ST PEO V RAGTHOMAS R HUNGERFORD LLCHUNG T173951202/07/2018
155.64 SDJ INMATE MEDICATIONS JAN 2018MODERN PHARMACYMOD PHAR173952202/07/2018
466.23 SD PANTS - JEFF BURRNYE UNIFORM COMPANYNYE173953202/07/2018
108.00 SD MEDICAL TREATMENT - BENSON/ OFFICE VIOTSEGO MEMORIAL HOSPITALOMH173954202/07/2018
130.00 VA MACVC SPRING CONFERENCE REGISTRATION MACVCREGISTER173955202/07/2018

3,884.36 SDJ INMATE PHONE USAGE CHARGES JAN 2018SECURUS TECHNOLOGIESSECURUS173956202/07/2018
30.00 SD 2018 SUBSCRIPTIONRESORTERSUBSCRIPT173957202/07/2018

412.08 CF UNIFORMS (6-POLO SHIRTS, 5-LINE JACKETOP WATER GOODS LLCTOP WATER173958202/07/2018
120.21 FN UPS CHARGES 12/24/17 - 1/27/18UNITED PARCEL SERVICEUPS173959202/07/2018
81.53 CF CONVENTION BASKET 11/15/17RON WILLIAMSWILL R173960202/07/2018

269.85 CF WEB HOSTINGWILLIAMS OFFICE EQUIPMENTWOE173961202/07/2018
12,175.00 CCHS ANIMAL TRANSPORT UNIT W/REAR STORAGBOWIE INTERNATIONAL, LLCBOWIE173962202/07/2018

241.36 DHS CC #22353916 1/15/18 - 1/28/18LOIS BREGEBREG RO173963202/07/2018
241.36 DHS CC #22353916  1/1/18 - 1/14/18LOIS BREGEBREG RO173964202/07/2018
50.00 FOC INFORMATION SEARCH JAN 2018LEXISNEXIS RISK SOLUTIONSLEXISNEXIS173965202/07/2018

38.99 MA ACCT # 3069 COUNTY BLDG SUPPLIESRIVERTOWN DO-IT CENTERRDIC173966202/07/2018
19.49 MA ACCT# 3069 COUNTY BLDG SUPPLIES
10.98 MA ACCT # 3069 COUNTY BLDG SUPPLIES
41.97 MA ACCT # 3069 COUNTY BLDG SUPPLIES
17.35 MA ACCT # 3069 COUNTY BLDG SUPPLIES
0.77 MA ACCT # 3069 COUNTY BLDG SUPPLIES
3.28 MA ACCT # 3069 COUNTY BLDG SUPPLIES

269.45 MA ACCT # 3069 HEALTH DEPT PROJECT SUPPL
(22.00)MA ACCT # 3069 HEALTH DEPT PROJECT RETUR
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380.28 

VVOIDRDIC173967202/07/2018
10.00 PA NOTARY PUBLIC - LORI MILLHOUSE-SPRAYSTATE OF MICHIGANSOM-NOT173968202/07/2018
10.00 PA NOTARY PUBLIC - JESSICA FARVERSTATE OF MICHIGANSOM-NOT173969202/07/2018

6,681.00 CCHS ELECTRICAL WORK AT ANIMAL SHELTERSTANS ELECTRICSTANS173970202/07/2018

452.89 MA HEALTH DEPT PROJECT - LED TUBE, FLUORALL-PHASEALLPHASE173971202/08/2018
111.52 MA HEALTH DEPT PROJECT - IP SENSOR SWITC
(37.48)MA HEALTH DEPT PROJECT - RETURN (ORIGINA

526.93 

40.72 CCHS HUMANE SOCIETY PROJECT SUPPLIESBERNARD BUILDING CENTERBBC173972202/08/2018
141.92 CCHS HUMANE SOCIETY PROJECT SUPPLIES
116.75 CCHS HUMANE SOCIETY PROJECT  - MATERIAL 

2,582.74 CCHS HUMANE SOCIETY PRLJECT SUPPLIES

2,882.13 

1,370.70 MA HEALTH DEPT PROJECT SUPPLIES - DOORSBERNARD BUILDING CENTERBBC173973202/08/2018
48.56 DHS BOARD MEETING 1/30/18KAREN DANIELDANI K173974202/08/2018
50.00 PC SA FDTA SPEAKER FEEMR. MATT RILEYMISC173975202/08/2018

107.04 PC SA FDTA CLASS BOOKS - 7 HIGHLY EFFECTPURPLE TREE BOOKSMISC173976202/08/2018
50.70 DHS BOARD MEETING 1/30/18JEAN SCHWINDSCHW J173977202/08/2018

105.67 SD WIRE/OIL CHANGEWHEELER MOTORS INCWHEELER173978202/08/2018
67.93 SD OIL CHANGE/ COOLANT
21.16 SD BLADE
35.09 SD OIL CHANGE/ BULB
16.95 SD OIL CHANGE

119.87 SD SPEED SENSOR

366.67 

69.99 RC EXTENTION CORD 50'CARQUESTCAR-RC173979202/09/2018
562.35 PZ ZONING AD 2/2/18CHEBOYGAN DAILY TRIBUNECDT-GEN173980202/09/2018

61.60 MA SUPPLIES - KEY BLANK, BRASS (8)WW GRAINGERGRAINGER173981202/09/2018
1,137.77 MA HEALTH DEPT PRLJECT - RESTROOM FAUCET

1,199.37 

129.99 PA HP TONER, MAGENTAINK & TONER ALTERNATIVEINK & TONE173982202/09/2018
100.79 TR MEMBERSHIP JAN 2018LEXISNEXIS RISK SOLUTIONSLEXISNEXIS173983202/09/2018
417.05 CR #10 ENVELOPES, WINDOW & REGULAR (4000STRAITS AREA PRINTINGSAP173984202/09/2018

20.00 RC SUPPLIES - BLUE DEF 2.5 GALSPIES AUTO PARTS & TIRESPIES-RC173985202/09/2018
95.88 RC SUPPLIES - POWER SERVICE DIESEL - (12
77.18 PC SUPPLIES - SK-7000, PROPANECYL
30.00 RC SUPPLIES - TIRE LABOR
20.00 RC SUPPLIES - BLUE DEF 2.5 GAL

243.06 

140,833.62 PR EMPLOYEE FRINGE & DEDUCTIONS PE 2/3/1CHEBOYGAN COUNTY TREASURERTREAS173986202/09/2018
16.95 AD L.O.F. - #18WHEELER MOTORS INCWHEELER173987202/09/2018
25.00 AD LAND USE PERMIT/JAIL EXPANSIONCITY OF CHEBOYGANCHEB173988202/13/2018
57.62 CD HEADLIGHT REPAIRFERNELIUS FORD LINCOLNFERN FORD173989202/13/2018

23,772.80 SDJ INMATE FOOD 6992 MEALSCARNATION RESTAURANTCARNATION173990202/13/2018
146.32 SRR PHONE SERVICE ACCT# 23159792627040  AT&TAT&T-SRR173991202/14/2018
73.41 SRR PHONE SERVICE ACCT #23159701784023  AT&TAT&T-SRR173992202/14/2018

1,095.17 IS MONTHLY PHONE SERVICE ACCT#231RO12219AT&TAT&T/SBC173993202/14/2018
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VVOIDAT&T/SBC173994202/14/2018
275.00 VA VETERANS BURIAL EXPENSE - LLOYD STRAILLOYD STRAITBURIAL173995202/14/2018
25.00 VA VETERANS BURIAL EXPENSE - LLOYD STRAIGAYLORD COMMUNITY FUNERAL HOMEBURIAL173996202/14/2018

171.20 SRR BUS#709 LOWER SHOCK BOLT, REMOUNT MUCAL'S MOBILE HEAVY EQUIPMENTCALS173997202/14/2018
88.48 SRR BUS# 07/04 REPLACE REAR HEATER FANS,

130.00 SRR BUS #116 ELECTRICAL SHORT
231.75 SRR BUS #409 WILL NOT ROLLOVER ELECTRICA

1,289.09 SRR BUS #111 FULL SERVICE, REPLACE START
1,109.67 SRR BUS #509 FULL INSPECTION, FULL SERVI

663.61 SRR BUS #112 FULL SERVICE & BI ANNUAL IN
202.50 SRR BUS #409 DRILL OUT BROKEN SHOCK BOLT

4,313.92 SRR BUS #609 REPLACE ABS MODULE, BLEED B

8,200.22 

VVOIDCALS173998202/14/2018
1,053.41 RC FUEL CHARGES JAN 2018 (437.1 GALLONS CHEBOYGAN AREA SCHOOLSCAS-TRAN173999202/14/2018
6,948.48 RC MONTHLY RECYCLING FEES JAN 2018EMMET COUNTY DPWEMMET DPW174000202/14/2018

250.00 SRR BUS #112 SLID IN DITCH, ICY ROADS, TANYTIME AUTO & TOWINGMISC174001202/14/2018
165.00 SRR CHECK OUT PETOSKEY TOWER, REPEATER NOTEC RADIO COMMUNICATIONSOTEC174002202/14/2018
200.00 PA PAAM  ESTABLISHMENT OF SUPPORT CONFERPAAMPAAM174003202/14/2018
637.96 MA TRASH REMOVAL JAN 2018REPUBLIC SERVICES #239RWS174004202/14/2018

1,323.14 IS COPY MAINTENANCE AGREEMENTS JAN 2018WILLIAMS OFFICE EQUIPMENTWOE174005202/14/2018
106.94 SRR SUPPLIES- (12) FEMALE EXTENSION CORDALL-PHASEALLPHASE174006202/14/2018
503.27 SDJ INMATE SUPPLIES - RAZORS, HOODS, PADBOB BARKER COMPANY INCBOB BARKER174007202/14/2018

5,490.46 SRR 2278.2 GALLONS DIESEL FUEL JAN 2018CHEBOYGAN AREA SCHOOLSCAS-TRAN174008202/14/2018
206.60 PC CHEBOYGAN COUNTY PROBATE AD 12/27/17-CHEBOYGAN DAILY TRIBUNECDT-GEN174009202/14/2018
33.50 CR PUBLIC NOTICE - BOARD MEETING MINUTESCHEBOYGAN DAILY TRIBUNECDT-GEN174010202/14/2018

230.00 PC COURT ORDERED SERVICES - PAVWOSKI, ADCENTER FOR THE FAMILYCTR FAM174011202/14/2018
4,758.50 AD LEGAL SERVICES THROUGH 1/31/18YOUNG, GRAHAM, ELSENHEIMERGEWY174012202/14/2018

28.61 PA REIMBURSE GAS FOR SENTENCING IN CHARLMELISSA GOODRICHGOOD M174013202/14/2018
150.00 PC TRAIL COURT APPT ATTY - OETTING, RYANWILLIAM L KEOGH PCKEOGH174014202/14/2018
900.00 SD DEFENSE WEAPONS & COPSHOCK TRAINING L.E.O.R.T.C.LEORTC174015202/14/2018
50.00 PC INFORMATION SEARCH JAN 2018LEXISNEXIS RISK SOLUTIONSLEXISNEXIS174016202/14/2018
58.23 MSU SUPPLIES - BINDERS, CLIPBOARD, WIPESMICHIGAN OFFICEWAYS INCMOW174017202/14/2018

100.00 PC TRIAL COURT APPT ATTY - SHANK, JOSHUANOVIA M. NICHOLSNICH NO174018202/14/2018
94.15 CD OFFICE SUPPLIES - USB DRIVE, ENVELOPENATIONAL OFFICE PRODUCTSNOP174019202/14/2018

214.43 SD PANTS - GINOPNYE UNIFORM COMPANYNYE174020202/14/2018
360.00 PC ANOTHER COUNTY INSTITUTION - ROSS, ANSAULT TRIBE YOUTH FACILITYSTYF174021202/14/2018
14.58 DC LIBRARY PLAN CHARGES 1/5/18-2/4/18THOMSON REUTERS - WESTWEST-DC174022202/14/2018
32.00 PA LIBRARY PLAN CHARGES 1/5/18-2/4/18THOMSON REUTERS - WESTWEST-PA174023202/14/2018

482.87 CD JEEP COMPASS - OIL CHANGE & FRONT/ BAWHEELER MOTORS INCWHEELER174024202/14/2018

5,495.00 IS MSU TOSHIBA ESTUDIO 3508A SERIES MULTWILLIAMS OFFICE EQUIPMENTWOE174025202/14/2018
6,895.00 IS TOSHIBA ESTUDIO 3508A SERIES MULTI FU

12,390.00 

24,998.74 IS SWITCHES TO UPDATE BACKBONE FOR UPCOMCDW-GCDW-G174026202/15/2018
300.00 PC SA FDTA MENTOR STIPENDJOHN AINSLIEAINS J174027202/15/2018
100.00 PC SA FDTA MENTOR STIPENDJAMES BOYERBOYE J174028202/15/2018
300.00 PC SA FDTA MENTOR STIPENDTONI BROWNBROW TO174029202/15/2018
100.00 PC SA FDTA MENTOR STIPENDMARYLYNN BROWNBROWN ML174030202/15/2018
300.00 PC SA FDTA MENTOR STIPENDSHANI JOHNSONJOHN SH174031202/15/2018
100.00 PC SA FDTA MENTOR STIPENDGLORIA KENNEDYKENN G174032202/15/2018
100.00 PC SA FDTA MENTOR STIPENDRONALD MORGANMORG R174033202/15/2018
100.00 PC SA FDTA MENTOR STIPENDSTEPHANIE VELINGVELI S174034202/15/2018
100.00 PC SA FDTA MENTOR STIPENDDEBRA WHITEWHIT DE174035202/15/2018

V100.00 PC SA FDTA MENTOR STIPENDROBERT YORKYORK R174036202/15/2018
100.00 PC SA FDTA MENTOR STIPENDROBERT YORKYORK R174037202/15/2018



CHECK REGISTER FOR CHEBOYGAN COUNTY 5/8Page: 03/05/2018 01:54 PM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 02/01/2018 - 02/28/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

39.99 MA SUPPLIES - VENDOR APPLIED CREDIT TO IADVANCE AUTO PARTSADV AUTO174038202/15/2018
27.47 MA SUPPLIES
12.99 MA SUPPLIES

80.45 

165.00 FOC RENEWAL OF ANNUAL NEWSPAPER SUBSCRIPCHEBOYGAN DAILY TRIBUNECDT FOC174039202/15/2018
3.82 BOC COMMISSIONER MILEAGE 2/13/18CAL GOUINEGOUI C174040202/15/2018
3.82 BOC COMMISSIONER MILEAGE 2/13/18KAREN JOHNSONJOHN K174041202/15/2018

28.34 BOC COMMISSIONER MILEAGE 2/13/18ROBERTA MATELSKIMATE R174042202/15/2018
4.91 BOC COMMISSIONER MILEAGE 2/13/18MICHAEL NEWMANNEWM M174043202/15/2018

102.02 BOC COMMISSIONER MILEAGE 2-13-18RICHARD SANGSTERSANG R174044202/15/2018
257.68 MA CLEANING CHEMICALSSTATE INDUSTRIAL PRODUCTSSIP174045202/15/2018
228.90 BOC COMMISSIONER MILEAGE 2/13/18JOHN WALLACEWALLACE174046202/15/2018

1,784.70 EQ TAX/ASST ENVELOPES PUMMILL PROMARKPUMMILL174063202/20/2018
18,010.61 MA 10,007 GALLONS GASBLARNEY CASTLE OIL COMPANYBLARNEY174047202/21/2018

795.00 SRR BUS #07-04 BALANCE DUECAL'S MOBILE HEAVY EQUIPMENTCALS174048202/21/2018
4,175.00 CCHD CARPET/TILE IN 5 OFFICES, RESTROOMSCUSTOM CARPETS & FURNITURECCF174049202/21/2018

407.50 AD ADVERTISING - (3) JAIL BIDS-CONSTRUCTCHEBOYGAN DAILY TRIBUNECDT-GEN174050202/21/2018
99.00 IS MSU INTERNET CONNECTION INSTALL CHARGCHARTER COMMUNICATIONSCHARTER174051202/21/2018

962.58 CCM ELECTRIC ACCT#100030339863, 10003039CONSUMERS ENERGYCONSUMERS174052202/21/2018
177.50 AD DARE WORKBOOKSCREATIVE PRODUCT SOURCING INCCPSI174053202/21/2018
45.00 IS CELL PHONE REIMBURSEMENT FEB 2018MICHAEL FAIRCHILDFAIR M174054202/21/2018
44.14 RC PICKUP OIL CHANGEFERNELIUS FORD LINCOLNFERN FORD174055202/21/2018
81.38 RC TRUCK REPAIRMICHIGAN KENWORTHKENWORTH174056202/21/2018
25.53 EQ OFFICE SUPPLIES - HIGHLIGHTERS, MAGNEOFFICE DEPOTOFF DEPOT174057202/21/2018
60.00 CR 2018 MINI CONFERENCE  - KAREN BREWSTEMI ASSOCIATION OF REGISTER OF DEEDSREGISTER174058202/21/2018
71.00 MA PEST CONTROLROSE EXTERMINATORROSE EXT174059202/21/2018

210.00 FOC REIMBURSE FOR COPY PAPER (8 BOXES)CHEBOYGAN COUNTY TREASURERTREAS174060202/21/2018
467.74 PC SAYPA BUS AIDE JAN 2018CHEBOYGAN COUNTY TREASURERTREAS174061202/21/2018

3,927.00 PC SAYPA TRANSPORTATION JAN 2018CHEBOYGAN COUNTY TREASURERTREAS174062202/21/2018
877.50 AD PZ HOME IMPROVEMENT LOAN SERVICES THRNEMCOGNEMCOG174064202/21/2018
100.00 SDJ LEGAL BLOOD DRAWS JAN 2018 ROSS, VANBARB ALGENSTEDTALGE B174065202/21/2018
850.00 SD MARINE BOAT SLIP 2018ANCHOR IN MARINAANCHOR174066202/21/2018
114.06 SDJ INMATE CABLE ACCT #8245122670006824 CHARTER COMMUNICATIONSCHARTER174067202/21/2018

3,660.00 SDJ INMATE NURSING JAN 2018 (61 HOURS)DISTRICT HEALTH DEPT #4DH #4174068202/21/2018
409.43 SD BOOTS, PANTS, SHIRTS - CRITTENDEN, BOGALLS INCORPORATEDGALLS174069202/21/2018
216.00 SD HOME CONFINEMENT JAN 2018HOME CONFINEMENTHOME174070202/21/2018

228.48 SD SUPPLIES - TONEROFFICE DEPOTOFF DEPOT174071202/21/2018
23.32 SD SUPPLIES - PAPERCLIPS
10.99 SD SUPPLIES - FOLDERS

262.79 

100.00 SD MEDICAL TREATMENT - REYNOLDS/OVOTSEGO MEMORIAL HOSPITALOMH174072202/21/2018
197.00 SD MEDICAL TREATMENT - BENSON/LAB

297.00 

10,151.96 EQ 2018 ASSESSMENT CHANGE NOTICESPOSTMASTER - CHEBOYGANPOSTMASTER174073202/21/2018
398.00 SD LEADERSHIP COACHING - GINOP & HOLTTRAINING FORCE USAREGISTER174074202/21/2018
150.00 SD 2018 MARINE ACADEMY FOR CHRISTIAN WOOOTTAWA COUNTY SHERIFFS OFFICEREGISTER174075202/21/2018
570.00 SD SAR ACADEMY & HORSEMENSHIP ACADEMYCLARE COUNTY SHERIFF MOUNTED DIVREGISTER174076202/21/2018

19.56 SDJ INMATE SUPPLIES - INDIGENT KITSTELLAR SERVICESSTELLAR174077202/21/2018
771.31 SDJ INMATE SUPPLIES - COMMISSARY ORDER

8.52 SDJ INMATE SUPPLIES - INDIGENT KIT
949.98 SDJ INMATE SUPPLIES - COMMISSARY ORDER

6.78 SDJ INMATE SUPPLIES - INDIGENT KIT
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664.68 SDJ INMATE SUPPLIES - COMMISSARY ORDER
5.52 SDJ INMATE SUPPLIES - INDIGENT KIT

1,263.24 SDJ INMATE SUPPLIES - COMMISSARY ORDER

3,689.59 

VVOIDSTELLAR174078202/21/2018
41.05 CD OIL CHANGE/TIRE ROTATION - JEEP COMPAFERNELIUS FORD LINCOLNFERN FORD174079202/21/2018

145.00 DC DRUG TESTS 1/18/18 THRU 2/18/18 (FRIZADVANCED SAFETY TRAININGAST174080202/22/2018

3,030.09 SRR BUS #309 LEAKING HEAD GASKET, BROKENCAL'S MOBILE HEAVY EQUIPMENTCALS174081202/22/2018
1,486.69 SRR BUS #309 FULL SERVICE, FIX ABS, REAR

264.70 SRR BUS #709 FULL SERVICE
175.50 SRR BUS #509 FIX CHAIR LIFT, REPAIR FEND
297.20 SRR BUS #609 FULL SERVICE, FIX WASHER SQ

1,022.19 SRR BUS #212 PARKING BRAKE DRUM NOT RELE
1,301.82 SRR BUS #409 BI ANNUAL INSPECTION, REBRA

7,578.19 

849.96 FN (2) ALERO SIT-STAND LIFTING DESKS & MNATIONAL OFFICE PRODUCTSNOP174082202/22/2018
10.95 DC DRUG TESTINGNORCHEM DRUG TESTINGNORCHEM174083202/22/2018

22.99 DC OFFICE SUPPLIES - MOUSE/KEYBOARD COMBOFFICE DEPOTOFF DEPOT174084202/22/2018
94.05 DC OFFICE SUPPLIES - MAGIC TAPE, ENVELOP
39.98 DC OFFICE SUPPLIES - AWARD PLAQUE
27.59 DC OFFICE SUPPLIES - WIRELESS KEYBOARD
66.95 DC OFFICE SUPPLIES - RICOH PRINTER CARTR
6.40 DC OFFICE SUPPLIES - FLAG TAPES

22.99 DC OFFICE SUPPLIES - MOUSE/KEYBOARD COMB
(22.99)DC OFFICE SUPPLIES RETURN - WIRELESS KEY

257.96 

VVOIDOFF DEPOT174085202/22/2018
1,027.08 PR TASC PMT 4500-9580-0113TASCTASC174086202/22/2018

40.00 VA VSRF SRF APPLICATION 1/30/18 VETERAN:JOSEPH WILDBERGWILD J174087202/22/2018
241,784.79 PR EMPLOYEE FRINGE & DEDUCTIONS PE 2/17/CHEBOYGAN COUNTY TREASURERTREAS174088202/22/2018

406.73 SRR FUEL CHARGES 12/18-1/18/18SPEEDWAY SUPER AMERICA LLCSPEEDWAY174089202/23/2018

54.17 PZ PLANNING COMMISSION MTG 2/21/18STUART BARTLETTBARTLETT174090202/27/2018
53.08 PZ PLANNING COMMISSION SITE VISIT 2/21/1

107.25 

145.40 PZ PLANNING COMMISSION MTGS 2/7/18 & 2/2PATTY CROFTCROF P174091202/27/2018
80.00 PZ PLANNING COMMISSION SITE VISITS 2/7/1

225.40 

1,500.00 VA VETERANS FLAG ACCOUNT (150 MARKERS)NEW ENGLAND MFG. COMPANYENGL N174092202/27/2018

141.04 PZ PLANNING COMMISSION MTGS 2/7/18 & 2/2CHARLES FREESEFREESE174093202/27/2018
130.14 PZ PLANNING COMMISSION SITE VISITS 2/6/1

271.18 

95.26 PZ PLANNING COMMISSION MTGS 2/7/18 & 2/2MICHAEL KAVANAUGHKAVANAUGH174094202/27/2018
94.17 PZ PLANNING COMMISSION SITE VISITS 2/2/1

189.43 
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138.86 PZ PLANNING COMMISSION MTGS 2/7/18 & 2/2SHARON LYONLYON S174095202/27/2018
130.14 PZ PLANNING COMMISSION SITE VISITS 2/7/1

269.00 

325.20 PC SA FDTA WORK BOOKS (36 BOOKS)NORTHERN COPY EXPRESSNCE174096202/27/2018
32.97 CR OFFICE SUPPLIES - TAPE, 2" SEALSOFFICE DEPOTOFF DEPOT174097202/27/2018

103.98 PZ PLANNING COMMISSION MTGS 2/7/18 & 2/2CHARLES OSTWALDOSTWALD174098202/27/2018
123.06 PZ PLANNING COMMISSION SITE VISITS 2/2/1

227.04 

842.56 SRR FUEL ACTIVITY 1/16/18-2/17/18SUPERFLEET MASTERCARD PROGRAMSFMP174099202/27/2018
38.40 SRR HEAD LIGHT BULBS FOR 2010 FORD ESCAPSPIES AUTO PARTS & TIRESPIES-SRR174100202/27/2018

424.01 DHS CC #22759770  1/2/18-1/5/18RUSSELL STEVENSSTEV R174101202/27/2018
1,060.03 DHS CC# 22759770 1/9/18 - 1/23/18RUSSELL STEVENSSTEV R174102202/27/2018

4.68 CR LIBRARY PLAN CHARGES 1/5/18-2/4/18 ACTHOMSON REUTERS - WESTWEST-CR174103202/27/2018
1,807.08 MA DORIS REID ELECTRIC ACCT#103003539980CONSUMERS ENERGYCONSUMERS174104202/27/2018

39.03 MA ELECTRIC ACCT#100026019925 1/9/18-2/6CONSUMERS ENERGYCONSUMERS174105202/27/2018
4,894.74 MA ELECTRIC ACCT# 100000107183  1/19/18-CONSUMERS ENERGYCONSUMERS174106202/27/2018

24.22 MA ELECTRIC ACCT# 100029199252  1/12/18-CONSUMERS ENERGYCONSUMERS174107202/27/2018
206.77 MA ELECTRIC ACCT# 100027732369  1/11/18 CONSUMERS ENERGYCONSUMERS174108202/27/2018
29.81 MA ELECTRIC ACCT# 100000163434 1/1/18 - CONSUMERS ENERGYCONSUMERS174109202/27/2018
27.68 FG ELECTRIC ACCT#100032118323  1/16/18- CONSUMERS ENERGYCONSUMERS174110202/27/2018
24.22 FG ELECTRIC ACCT# 100032117473  1/16/18-CONSUMERS ENERGYCONSUMERS174111202/27/2018

104.06 FG ELECTRIC ACCT#100032117523 1/16/18-2/CONSUMERS ENERGYCONSUMERS174112202/27/2018
25.19 FG ELECTRIC ACCT#100045025812  1/16/18-2CONSUMERS ENERGYCONSUMERS174113202/27/2018

101.72 FG ELECTRIC ACCT# 100032117358  1/16/18-CONSUMERS ENERGYCONSUMERS174114202/27/2018
24.22 FG ELECTRIC ACCT#100032117309  1/16/18-2CONSUMERS ENERGYCONSUMERS174115202/27/2018
45.03 FG ELECTRIC ACCT# 100000225340 1/1/18-1/CONSUMERS ENERGYCONSUMERS174116202/27/2018
65.05 FG ELECTRIC ACCT# 100032117416 1/16/18-2CONSUMERS ENERGYCONSUMERS174117202/27/2018
45.03 MA ELECTRIC ACCT# 100045328463  1/1/18-1CONSUMERS ENERGYCONSUMERS174118202/27/2018

4,218.75 MA GAS ACCT# 456433900010 1/6/18-2/7/18 DTE ENERGYDTE174119202/27/2018
342.80 MA DORIS REID GAS ACCT# 910021270889  1/DTE ENERGYDTE174120202/27/2018
150.01 FG/RC GAS METER# 4008216002 06 & METER# DTE ENERGYDTE174121202/27/2018
15.67 RC SECURITY LIGHT ACCT# 9465900000PRESQUE ISLE ELECTRIC & GASPIE&G174122202/27/2018

1,916.72 SD MEDICAL TREATMENT - SAMUEL/ ERMCLAREN NORTHERN MICHIGANMCLAREN-PE174123202/27/2018
336.37 IS MONTHLY PHONE SERVICE ACCT# 88901091 CENTURYLINKCENTURY174124202/28/2018

VVOIDCENTURY174125202/28/2018
99.98 IS INTERNET SERVICE ACCT# 82451226700683CHARTER COMMUNICATIONSCHARTER174126202/28/2018

219.94 CCM MARINA TELEPHONE ACCT#82451226700845CHARTER COMMUNICATIONSCHARTER174127202/28/2018
7.19 CD MEAL - GAYLORDDAN CHASECHASE174128202/28/2018

8,767.99 POWEREDGER830 VMWARE HOST SERVER ORDER# DELLDELL174129202/28/2018
150.00 IS MONTHLY WEBSITE HOSTING & SEARCH ENGIGASLIGHT MEDIAGASLIGHT174130202/28/2018
906.10 AD INSURANCE ON UNDERGROUND STORAGE TANKJOHNSTON LEWIS ASSOCIATES, INCJLA174131202/28/2018
270.00 DC MADCPO CONFERENCE & MEMBERSHIP DUES  MADCPO TREASURERMADCPO174132202/28/2018
17.68 MA SUPPLIES - RUBBERBANDS (2 SIZES)NATIONAL OFFICE PRODUCTSNOP174133202/28/2018

455.54 MA ELEVATOR SERVICE FROM 3/1/18 - 5/31/1OTIS ELEVATOR COMPANYOTIS174134202/28/2018
13,433.34 FN 2017 MISAIL IMAGERY - CHEBOYGAN COUNTSTATE OF MICHIGANSOM-DOMB174135202/28/2018

92.00 CC DRUG TESTING FOR DRUG COURT PARTICIPAADVANCED SAFETY TRAININGAST174136202/28/2018
165.00 CC SUBSCRIPTION RENEWAL - 52 WEEKS BEGINCHEBOYGAN DAILY TRIBUNECDT CC174137202/28/2018
30.00 CC DGC COUNSELING SERVICES JAN 2018CATHOLIC HUMAN SERVICESCHS-DGC174138202/28/2018

107.50 CC JURY ROOM WATER ACCT# 0216832MCCARDEL CULLIGAN-PETOSKEYCULLIGAN174139202/28/2018
85.05 CC PLEADING PAPER (500 CT)DECKA DIGITALDECKA 174140202/28/2018

142.15 CC DGC COUNSELING SERVICES JAN 2018HARBOR HALL INCHARBOR174141202/28/2018
75.00 CC MEMBERSHIP FEE - KAREN CHAPMANMACCAMEMBER174142202/28/2018

3,176.40 CC JIS SERVICES JAN-MAR 2018MICHIGAN SUPREME COURTMSC174143202/28/2018
152.00 CC DGC DRUG TESTING JAN 2018 (38 TESTS)NORTHERN MI IND DRUG SCREEN LLCNMIDS174144202/28/2018
63.88 CC OFFICE SUPPLIES - INDEX CARDS, INK CANATIONAL OFFICE PRODUCTSNOP174145202/28/2018

1,058.40 CC DGC DRUG TESTING JAN 2018REDWOOD TOXICOLOGY LABORATORYRED TOX174146202/28/2018
144.00 CC DGC ETG TESTING JAN 2018REDWOOD TOXICOLOGY LABORATORYRED TOX174147202/28/2018
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42.52 CC MISC CHARGES/JURORS ACCT# 15662SPARTAN STORES LLCSPARTAN174148202/28/2018
822.41 CC WEST INFORMATION CHARGES JAN 2018THOMSON REUTERS - WESTWEST-CC174149202/28/2018
314.13 CC WEST INFORMATION CHARGES 1/5/18-2/4/1THOMSON REUTERS - WESTWEST-CC174150202/28/2018
74.85 CC LIBRARY PLAN CHARGES 1/5 - 2/4/18THOMSON REUTERS - WESTWEST-CC174151202/28/2018
27.00 CC LIBRARY PLAN CHARGES 1/5 - 2/4/18THOMSON REUTERS - WESTWEST-CC174152202/28/2018
45.00 PC CELL PHONE REIMBURSEMENT FEB 2018MEGAN FENLONASHE M174153202/28/2018

2,500.00 PC 2018 BASIC GRANT/ DIVERSION SERVICESCHEBOYGAN AREA SCHOOLSCAS174154202/28/2018
2,000.00 PC 2018 BASIC GRANT/DIVERSION SERVICECATHOLIC HUMAN SERVICES INCCHSI174155202/28/2018

122.50 PC COURT ORDERED SERVICES JAN 2018DRUG SCREEN SOLUTIONS INCDSSI174156202/28/2018
1,000.00 PC 2018 BASIC GRANT/ DIVERSION SERVICESHARBOR HALL INCHARBOR174157202/28/2018
1,000.00 PC 2018 BASIC GRANT/DIVERSION SERVICESINLAND LAKES SCHOOLSILS174158202/28/2018

875.00 PC COURT ORDERED SERVICES - JEWELL & BOLJOY VALLEY COUNSELING & CONSULTJOY VALLEY174159202/28/2018
2,500.00 PC 2018 BASIC GRANT/ DIVERSION SERVICESCHEBOYGAN ROTARYROTARY174160202/28/2018
1,500.00 PC 2018 BASIC GRANT/DIVERSION SERVICESWOLVERINE COMMUNITY SCHOOLSWCS174161202/28/2018
4,000.00 PC 2018 BASIC GRANT/DIVERSION SERVICECHEBOYGAN YOUTH CENTERYOUTH CTR174162202/28/2018
1,643.30 PC SA FDTA THIRD SESSION BILLINGCHARLES BROWNBROW C174163202/28/2018
1,800.00 FOC REFEREE HEARINGS  JAN-FEB 2018BRUCE CRANHAM PCCRANHAM174164202/28/2018

48.56 DHS BOARD MEETING 2/14/18KAREN DANIELDANI K174165202/28/2018

376.50 SD 2015 FORD EXPLORER - ENGINE REPAIRFERNELIUS FORD LINCOLNFERN FORD174166202/28/2018
128.50 SD 2015 FORD EXPLORER - EXHAUST SMELL
108.90 SD 2015 FORD EXPLORER - EXHAUST SMELL AG
810.61 SD 2015 FORD EXPLORER - MANIFOLD

1,424.51 

3.82 BOC COMMISSIONER MILEAGE 2/27/18CAL GOUINEGOUI C174167202/28/2018
21.27 BOC COMMISSIONER MILEAGE 2/27/18 + 5 MTGKAREN JOHNSONJOHN K174168202/28/2018

289.00 CF BLUE RIBBON SOFTWARE UPDATEMARTECH SYSTEMS INCMARTECH174169202/28/2018
185.30 BOC COMMISSIONER MILEAGE 2/27/18 + 8 MTGROBERTA MATELSKIMATE R174170202/28/2018
70.00 SD REPAIR (3) BENCH SEATSKAREN MEYERSMEYE K174171202/28/2018
50.45 FOC OFFICE SUPPLIES - SHEET PROTECTORS, MICHIGAN OFFICEWAYS INCMOW174172202/28/2018

380.43 BOC COMMISSIONER MILEAGE 2/27/18 + 8 MTGMICHAEL NEWMANNEWM M174173202/28/2018
140.00 SD (7) EMBROIDERED SHIRTSONAWAY CUSTOM EMBROIDERY INCOCEI174174202/28/2018
34.78 PC SUPPLIES - WIPES, LGL FOLDERS, STAPLEOFFICE DEPOTOFF DEPOT174175202/28/2018

143.00 FN REIMBURSEMENT FOR MDOT DRIVERS PHYSICDANIEL L OHENLEYOHEN D174176202/28/2018
615.00 CF M.A.F.E. DUES & BANQUET TICKETS - 201M.A.F.E.REGISTER174177202/28/2018
40.00 PC GUARDIANSHIP REVIEW - BURDICK, LYNNRAEANN SALTERSALT R174178202/28/2018

377.95 FOC PRINTED WINDOW & SOLID ENVELOPES (60STRAITS AREA PRINTINGSAP174179202/28/2018
50.70 DHS BOARD MEETING 2/14/18JEAN SCHWINDSCHW J174180202/28/2018

2,946.23 PC JIS USER FEE JAN - MAR 2018STATE OF MICHIGANSOM-SCF174181202/28/2018
225.00 PC TRIAL COURT APPT ATTY - CZINKI, DAVE DARLENE SZUMKOSZUM D174182202/28/2018
49.05 BOC COMMISSIONER MILEAGE 2/27/18JOHN WALLACEWALLACE174183202/28/2018
78.22 PC LIBRARY PERIODICALS - 2 INVOICESTHOMSON REUTERS - WESTWEST-PC174184202/28/2018

2,503.81 SRR BUS #609 REMOVE EXHAUST MANIFOLDS, RZAREMBA EQUIPMENT INCZAREMBA174185202/28/2018
709.83 SRR (9) COLD WEATHER BRA'S FOR FRONT OF 

3,213.64 

2 TOTALS:

869,113.89 Total of 286 Disbursements:

100.00 Less 8 Void Checks:
869,213.89 Total of 294 Checks:
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Bank 3 TAX REVOLVING FUND

97.80 TR GOLD FRONT PROPERTIES ADVERTISINGCHEBOYGAN DAILY TRIBUNECDT-GEN7181302/14/2018
8,234.03 TR FEB CERTIFIED MAILING EXPENSE/ 2016 TTITLE CHECK LLCTITLE CK7182302/14/2018

481.60 TR INSERT PRINTINGS - TITLE SEARCH FEETHE SAULT NEWSSAULT7183302/15/2018
330.00 TR TITLE SEARCH FEECHEBOYGAN DAILY TRIBUNECDT-TR7184302/21/2018
330.00 TR RECORD REDEMPTION CERTIFICATES (11)REGISTER OF DEEDSDEEDS7185302/21/2018

1,697.76 TR 1/12 ANNUAL FEE PER MONTH-324 PARCEL TITLE CHECK LLCTITLE CK7186302/21/2018

3 TOTALS:

11,171.19 Total of 6 Disbursements:

0.00 Less 0 Void Checks:
11,171.19 Total of 6 Checks:
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Bank 5 COUNTY ROAD TRANSFERS

80,405.28 CCR ROAD TRANSFER 2/13/18CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100811502/28/2018
380,383.54 CCR ROAD TRANSFER 2/20/18CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100812502/28/2018
75,923.98 CCR ROAD TRANSFER 2/27/18CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100813502/28/2018

5 TOTALS:

536,712.80 Total of 3 Disbursements:

0.00 Less 0 Void Checks:
536,712.80 Total of 3 Checks:
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Bank 9 INMATE ACCOUNT

2,176.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1113902/05/2018
350.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1114902/05/2018
50.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1115902/05/2018

150.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1116902/05/2018
500.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1117902/13/2018

1,558.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1118902/13/2018
3,884.36 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1119902/14/2018

235.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1120902/16/2018
53.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1121902/23/2018

5,771.71 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1122902/28/2018
6,210.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1123902/28/2018

9 TOTALS:

20,938.07 Total of 11 Disbursements:

0.00 Less 0 Void Checks:
20,938.07 Total of 11 Checks:























MISCELLANEOUS RESOLUTION , #18062 
BY: Commissioners Shelley Goodman Taub, District #12; William Dwyer, District #14; Gary McGillivray, 
District #20; Hugh Crawford, District #9; Wade Fleming, District #16; Thomas Middleton, District #4; Doug 
Tietz, District #11; Phil Weipert, District #8; David Bowman, District #"i 0; Michael Spisz, District #3; Eileen 
Kowall, District#6; 
IN RE: BOARD OF COMMISSIONERS- OPPOSING THE STATE BUDGET OFFICE'S PROPOSED 
AMENDMENTS TO THE MICHIGAN INDIGENT DEFENSE ACT, MCL 780.991 eta. 
To the Oakland County Board of Commissioners 
Chairperson, Ladies and Gentlemen: 
WHEREAS the Michigan Indigent Defense Commission Act (MIDC Act), MCL 780.981 et al, requires local 
funding units (counties, cities, villages and townships) to take over the delivery of indigent defense 
systems. MCL 780.983(g} and MCL 780.993(10); and 
WHEREAS Oakland County is the local funding unit of the Sth Circuit Court and the four election division 
districts of the 52"d District Court; and 
WHEREAS within Oakland County all the local funding units of the 35th (Northville), 43rd (Ferndale, Hazel 
Park and Madison Heights), 44th (Berkley and Royal Oak), 45th (Huntington Woods, Oak Park, Pleasant 
Ridge and Royal Oak Township.), 46t11 (Lathrup Village, City of Southfield, Southfield Township, Bingham 
Farms, Beverly Hills and Franklin), 47th (Farmington and Farmington Hills), 48th (Birmingham, Bloomfield 
Hills, Keego Harbor, Orchard Lake, Sylvan Lake, Bloomfield Township and West Bloomfield Township), 
50th (Pontiac), 51 51 (Waterford Township) and 67th (Fenton) District Courts will also be impacted by the 
proposed amendments to the MIDC Act; and 
WHEREAS Oakland County is required to spend funds to provide defense counsel to indigent defendants 
in compliance with the MIDC approved minimum standards at the level of its "local share"; and 
WHEREAS "local share" is defined as the local funding unit's average annual expenditures for indigent 
criminal defense services in the three fiscal years immediately preceding the creation of the MIDC under 
the MIDC Act [2010, 2011, 2012], excluding money reimbursed to the system by individuals determined 
to be partially indigent. MCL 780.993(6); and 
WHEREAS the MIDC Act expressly provides that Oakland County "shall not be required to provide funds 
in excess of its local share." MCL 780.993{7); and 
WHEREAS Oakland County's local share is calculated at $1.85 million. MCL 780.983(h); and 
WHEREAS the State Budget Office (SBO) is seeking an amendment to the MIDC Act which would 
redefine local share by requiring a "minimum local share of indigent defense system of $7.25 per capita, 
and provide for an annual adjustment of a system's local share by the Detroit Consumer Price Index or 3 
percent, whichever is less, to maintain the local share of support"; and 
WHEREAS the SBO per capita spending amendment would increase Oakland County's local share 
calculation to $9 million and would require Oakland County to spend a minimum of $9 million on 
indigent defense services before the State of Michigan would provide any grant funding under the MIDC 
Act; and 
WHEREAS the SBO per capita spending amendment is a de facto per capita tax and a violation of the 
unfunded mandate limitations of Headlee Amendment, Article 9, §29 of the Michigan Constitution of 1963; 
and 
WHEREAS Oakland County is currently authorized by statute to seek reimbursements of the costs 
associated with providing indigent defense counsel to defendants. MCL 769.1 k(b )(iv); and 
WHEREAS Oakland County averages $869,000 in annual revenue reimbursements from partially 
indigent defendants pursuant to MCL 7691 k(b)(iv); and 
WHEREAS_tb&-SBO is seeking an amendment to the MIDC Act which eliminates the deduction of 
reimbursement revenue from the local share calculation and mandates that "90 percent of the revenue 
collected from partially indigent defendants be remitted to the state to support statewide system costs"; 
and 
WHEREAS under the amendment Oakland County will be able to retain only 1 0 percent or approximately 
$86,900 of its collected reimbursement revenue; and 
WHEREAS the SBO reimbursement remittance amendment will allow the State of Michigan to seize an 
average of $800,000 in annual County reimbursement revenue; and 
WHEREAS the SBO reimbursement remittance amendment will create a local disincentive for collections 
of those reimbursements; and 
WHEREAS Oakland County can no longer be expected to continue to fund the effort to collect 
reimbursements from partially indigent defendants and act on behalf of the State when the cost of doing 
so will exceed the amendment's 10 percent retained reimbursement revenue allowance. (Gosling 
Amendment- Misc. Resolution #90004); and 



WHEREAS the SBO per capita spending amendment and reimbursement remittance amendment will 
cost Oakland County residents and taxpayers in excess of $9.8 million in expenses and lost 
revenue; and 
WHEREAS the SBO amendments to the MIDC Act will result in an unfunded mandate in violation of the 
Headlee Amendment, Article 9, §29 of the Michigan Constitution of 1963; and 
WHEREAS the State of Michigan is already not fully funding the MIDC minimum standards for indigent 
defense in accordance with the revised first phase of standards to be implemented and any increase in 
costs imposed by the SBO per capita spending and reimbursement remittance amendments will simply 
exacerbate the State of Michigan's existing failure to comply with the MIDC Act; and 
WHEREAS the State of Michigan is publicly demonstrating that it fully intends to continue shifting these 
increased costs onto Oakland County and other funding units within Oakland County in spite of the State 
funding promises made by the Legislature to secure votes to adopt the original MIDC Act; and 
WHEREAS the increase in costs to $9.8 million cannot be constitutionally shifted to Oakland County 
under the Headlee Amendment, Article 9, §29 of the Michigan Constitution of 1963; and 
WHEREAS Oakland County has long been concerned that the State of Michigan would not pay for the 
increased costs associated with the implementation of the MIDC minimum standards under the MIDC Act; 
and 
WHEREAS for these reasons, the Oakland County Board of Commissioners is opposed to the passage 
and enactment of the SBO proposed amendments to the Ml DC Act; and 
WHEREAS for these reasons, the Oakland County Executive is opposed to the passage and enactment 
of the SBO proposed amendments to the MIDCAct. 
NOW THEREFORE BE IT RESOLVED that the Oakland County Board of Commissioners hereby 
opposes the passage of the SBO proposed amendments to the MIDCAct. 
BE IT FURTHER RESOLVED that the Oakland County Clerk is requested to forward copies of this 
adopted resolution to the Governor, the Lieutenant Governor, the State Budget Office, the Oakland 
County members of the Michigan legislature delegation, the Michigan Association of Counties, the 
Oakland County Executive, the Chief Judges of the 35th (Northville), 43rd (Ferndale, Hazel Park and 
Madison Heights), 44th (Berkley and Royal Oak), 45th (Huntington Woods, Oak Park, Pleasant Ridge 
and Royal Oak Township.), 46th (Lathrup Village, City of Southfield, Southfield Township, Bingham 
Farms, Beverly Hills and Franklin), 47th (Farmington and Farmington Hills), 48th (Birmingham, Bloomfield 
Hills, Keego Harbor, Orchard Lake, Sylvan Lake, Bloomfield Township and West Bloomfield Township), 
50th (Pontiac), 51st (Waterford Township), 52"d and 67th (Fenton) District Courts located within Oakland 
County, the Chief Judge of the 6th Circuit Court, the government relations consulting firm representing the 
interests of the Oakland County Board of Commissioners and the Chairpersons of the Board of 
Commissioners in all other Michigan counties. 
Chairperson, I move the adoption of the foregoing resolution. 
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Resolution #18062 February 21, 2018 

MOved by Taub supported by Bowman to suspend the rules and vote on Miscellaneous Resolution #18062 
- Board of Commissioners- Opposing the State Budget Office's Proposed Amendments to the Michigan 
Indigent Defense Act, MCL 780.991 Eta .. 

Vote on motion to suspend the rules: 
AYES: Hoffman, Jackson, Kochenderfer, Kowall, McGillivray, Middleton, Quarles, Spisz, Taub, Tietz, 
Weipert, Woodward, Zack, Berman, Bowman, Crawford, Dwyer, Gershenson. (18) 
NAYS: None. (0) 

A sufficient majority having voted in favor, the motion to suspend the rules and vote on Miscellaneous 
Resolution #18062 - Board of Commissioners - Opposing the State Budget Office's Proposed 
Amendments to the Michigan Indigent Defense Act, MCL 780.991 Eta. carried. 

Discussion followed. 

Moved by Woodward supported by Gershenson the resolution be amended as follows: 

INSERT the following before the last WHEREAS clause 
WHEREAS studies show Michigan is among the worst states in the country at protecting the 
constitutional rights of poor criminal defendants; and 

WHEREAS, based on the proposals sent to the Michigan Indigent Defense Commission from virtually 
every county across the state, Michigan counties currently paid at least $108 million MORE on 
prosecuting people accused of a crime than they do on the constitutionally required public defense 
attorneys for Michiganders who can't afford their own lawyer; and 

WHEREAS when a defendant has inadequate legal representation it can result in wrongful convictions 
and quite possibly poor innocent people being sent to jail; and 

WHEREAS inadequate legal defense was a factor in nearly half of the overturned convictions in 
Michigan; and 

INSERT the following BEFORE the last BE IT FURTHER RESOLOVED clause: 
BE IT FURTHER RESOLVED that the Oakland County Board of Commissions supports the Michigan 
Indigent Defense Act and its efforts to insist upon fair and equal justice for low-income and indigent 
defendants; and recognizes not nearly enough is being spent on indigent defense in this state. 

BE IT FURTHER RESOLVED that Oakland County believes that just because a defendant is poor, he or 
she should not be denied justice afforded to rich defendants. 

BE IT FURTHER RESOLVED the Oakland County Board of Commissioners affirms that it is not 
acceptable for wealth to buy constitutional protection. Instead the government must provide the rights 
afforded by the Constitution to all citizens regardless of income. 

BE IT FURTHER RESOLVED that Oakland County recognizes that while equal access to justice is a 
fundamental constitutional right, the expenses related to providing these vital services must not be 
unfairly shifted to county and local governments. 

Discussion followed. 

Commissioner Taub addressed the Board to offer an amendment to the amendment. 
INSERT the following BE IT FURTHER RESOLOVED clause (ONLY): 
BE IT FURTHER RESOLVED that Oakland County recognizes that while equal access to justice is a 
fundamental constitutional right, the expenses related to providing these vital services must not be 
unfairly shifted to county and local governments. 

Discussion followed. 



Vice-Chairperson Michael Spisz addressed the Board to request a roll call vote on the offer of an 
amendment..to the amendment. 

Vote on amendment to the amendment: 
AYES: Jackson, Kochenderfer, Kowall, McGillivray, Middleton, Quarles, Spisz, Taub, Tietz, Weipert, 
Woodward, Zack, Berman, Bowman, Crawford, Gershenson, Hoffman. (17) 
NAYS: None. (0) 

A sufficient majority having voted in favor, the offer to amend the amendment carried. 

Discussion followed. 

Moved by Taub supported by Hoffman to amend the amendment as follows: 
INSERT the following BE IT FURTHER RESOLOVED clause (ONLY): 
BE IT FURTHER RESOLVED that Oakland County recognizes that while equal access to justice is a 
fundamental constitutional right, the expenses related to providing these vital services must not be 
unfairly shifted to county and local governments. 

Vote on the amended amendment: 
AYES: Kochenderfer, Kowall, McGillivray, Middleton, Spisz, Taub, Tietz, Weipert, Woodward, Zack, 
Berman, Bowman, Crawford, Gershenson, Hoffman, Jackson. (16) 
NAYS: Quarles. (1) 

Discussion followed. 

Vote on the resolution as amended by the amended amendment: 
AYES: Kowall, McGillivray, Middleton, Quarles, Spisz, Taub, Tietz, Weipert, Woodward, Zack, 
Berman, Bowman, Crawford, Gershenson, Hoffman, Jackson, Kochenderfer. (17) 
NAYS: None. (0) . 

A sufficient majority having voted in favor, the resolution as amended, by the amended amendment, was 
adopted. 

STATE OF MICHIGAN) 
COUNTY OF OAKLAND) 

RECEIVED 
MAR 07 2U1& 

CHEBOYGAN co. CLERK .D~ D .f2___ J-/ »/ti 

I HEREBY APPROVE THIS RESOLUTION 

CHIEF DEPUTY COUNTY EXECUTIVE 

ACTING PURSUANT TO MCL 45.559A (7) 

I, Lisa Brown, Clerk of the County of Oakland, do hereby certify that the foregoing resolution is a true and 
accurate copy of a resolution adopted by the Oakland County Board of Commissioners on February 21, 
2018, with the original record thereof now remaining in my office. 

In Testimony Whereof, I have hereunto set my hand and affixed the seal of the County of Oakland at 
Pontiac, Michigan this 21st day of February, 2018. .. 

f1M'£u d!~ 
Lisa Brown, Oakland County 



 

 COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

February 13, 2018 
 

The Finance/Business Meeting of the Cheboygan County Board of Commissioner was 
called to order in the Commissioners Room by Commissioner Wallace at 9:30 a.m.  
 
Roll called and a quorum present 
 
Present:  Commissioners Karen Johnson, Richard Sangster, Michael Newman, Cal 

Gouine, Roberta Matelski, John Wallace, Robert Bolinger.  
 
Absent: None 
 
Commissioner Wallace gave the Invocation and led the Pledge of Allegiance. 
 
Motion by Commissioner Sangster, seconded by Commissioner Bolinger, to approve the 
agenda as corrected adding Citizens Comments after New Business.  Motion carried with 7 
yes, 0 no and 0 absent. 
 
Motion by Commissioner Sangster, second by Commissioner Bolinger, to approve the 
consent agenda as follows:  
 

A.   Approve Monthly Finance Claims (Finance Total = $23,772.80; Prepaid Total = 
$1,193,726.78. 

B.   Budget Adjustments 
          2017 Raise Revenue/Expenditures 

       1)   Fund 101 Total Budget Increase Totaling $7,931.68 
       2)   Fund 283 Total Budget Increase Totaling $1,500 

                   2017 Lower Revenue/Expenditures 
                            1)   Fund 267 Total Budget Decrease Totaling $4,171.53 

                 2)   Fund 276 Total Budget Decrease Totaling $12,445.99              
C.   Investment Report 
D.   Top O Michigan Outboard Racing Club Request for Waiver of “No Wake” 
E.   Straits Regional Ride – 2019 Annual Grant Application Resolution 18-02    
F.   Correspondence: 
      1.  Alger County Resolution Opposing HB 5096-5098 
      2.  Eaton County Resolution Opposing HB 5096-5098 
                3.  Gogebic County Resolution Opposing HB 5096-5098 
                4.  Gratiot County Resolution Opposing HB 5096-5098 
                5.  Wexford County Resolution Opposing HB 5096-5098 
G.   Minutes:  

1. Organizational Finance/Business Meeting of January 9, 2018, 
Committee of the Whole Meeting of January 23, 2018 

2. ZBA – 10/25/17 & 11/27/17 
3. Planning Commission Minutes –  1/3/18 & 1/17/18 
4. District #4 Health Dept. – 12/19/17 
5. Department of Public Works – 1/17/17  
6. City Council Minutes – 12/12/17 & 1/9/18 
7. County Road Commission Minutes –  1/4/18 (Regular & 

Organizational) 
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8. NEMSCA –  1/5/18 
 

A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS - None 
 
SCHEDULED VISITORS  
 
Chairperson Wallace and Administrator Lawson presented Scott McNeil a certificate of 
appreciation for his eight (8) years of services. Mr. McNeil stated that he had been fortunate 
to have a career in local government, to serve the community and he thanked everyone. 
 
Finance Director’s Report  
 
Administrator Jeff Lawson stated that there would be no General Fund Revenue and 
Expenditure Report for December 31, 2017 because the 2017 year-end adjustments were 
still being posted. Also Cash Summary by Fund Cash for December 2017 would not be 
presented until all the 2017 adjusting entries are posted, as cash balances could be 
affected.  He gave an explanation of the Summarization of all budget adjustments posted 
from July 1, 2017 through December 31, 2017. Also Mr. Lawson gave an explanation of the 
Investment Report as of December 31, 2017 totaling $21,499,486.39.   
 
Administrator’s Report 
 
Administrator Jeff Lawson reported that the bids for the demolition of the Gold Front 
buildings would be accepted until 2 P.M. February 16, 2018.  Four demolition companies 
have visited the site as of this week.  
 
Administrator Jeff Lawson reported that bids for the Jail Kitchen addition and storage 
building were currently out for bids.  A pre-bid meeting would be held on February 13, 2018 
at 2 P.M. for inspection of the project areas and to answer any bid questions contractors 
may have. Bids would be accepted until 2 P.M. February 22, 2018. 
 
Administrator Jeff Lawson reported that the Staff would be mailing out the Recycling 
Interlocal Agreements to participating units within the next two (2) weeks. Letters would also 
be sent to non-participating units to inquire their interest in entering into an interlocal 
agreement.  
 
Administrator Jeff Lawson reported that the State of Michigan has requested 
financial clarification on expense items within the County’s Indigent Defense 
Application.  The application would be resubmitted prior to February 20, 2018 for 
State review.  The State required reclassification of certain expenses related to 
construction items and has denied staff wage expenses for area they considered 
supplanting.  
 
COMMITTEE REPORTS 
 
Commissioner Matelski attended a number of township meetings and a Planning 
Commission Meeting. 
 



Finance/Business Meeting – February 13, 2018 
 

3 
 

Commissioner Johnson attended a ZBA Meeting where the issue of tiny houses came up 
and there seemed to be a lot of community support. This was something that the Board of 
Commissioner would be seeing shortly. She also attended an Airport Authority Board 
Meeting with the rebid of the SRE Building going out in April. 
 
Commissioner Wallace attended a CCE 911 where the interviews were narrowed down to 
three (3) final candidates.  An offer was given to one and they were still negotiating the 
conditions of the contract.  
 
Commissioner Newman attended a Benton Township Meeting, CCE 911 Meeting, District #4 
Health Meeting and several other meeting with nothing to note. 
 
Commissioner Gouine attended an Inverness Township meeting, Planning Commission 
Meeting, and a Fair Board Meeting.  At the Fair Board Meeting, the Board wants to hire 
someone new for the secretary position. 
 
Commissioner Sangster attended a DDA Meeting in Cheboygan, City Council Meeting, 
NLEA Meeting where a presentation was done for the Downtown Main Street Program and 
he had the opportunity to be on a conference call with the Drain Commissioner Cam Cavitt 
and Administrator Jeff Lawson working on some resolutions to the lake draw down on Black 
Lake. 
 
OLD BUSINESS - None  
 
 NEW BUSINESS 
 
Interim Planning and Zoning Director Scott McNeil presented Zoning Ordinance Amendment 
#145 to rezone property currently zoned Lake & Stream Protection to Agriculture and 
Forestry Management District (M-AF) and Residential Development District (D-RS).  The 
Planning Commission had recognized problems and conflicts between land zoned Lake and 
Stream Protection (P-LS) and the neighboring land.  This conflict occurs in areas which were 
away from major lakes, rivers, and perennial streams. 
 
The 5 year Implementation Plan (Zoning Plan) within the Cheboygan County Master Plan 
provided the following recommendation regarding the current Lake and Stream Protection 
zoning district:  Refine these zoning districts to better identify water resources in need of 
protection rather than everything that is on a 7.5” USGS topographical map. 
 
As a result, a large scale rezoning took place in 2015 via amendment #138.  The changes 
brought forth by the rezoning sought to remove those properties which were not on a lake, 
river or on a perennial stream in the county from the P-LS zoning district.  They were 
rezoned to be consistent with the zoning on neighboring property.  Before amendment #138 
was adopted, all properties within 500 feet of a body of water or stream as indicated on the 
USGS maps were included in the P-LS zoning district. This rezoning kept the existing 40 
foot waterfront setback for those areas that were rezoned, which have ponds and 
intermittent streams. 
 
It has been discovered that the subject area contained an intermittent stream previous 
identified as a perineal stream and currently zoned P-LS.  This rezoning was being 
recommended in order to be constant with the 2015 rezoning. 
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Motion by Commissioner Gouine, seconded by Commissioner Johnson to adopt Zoning 
Ordinance Amendment #145 and in connection to the amendment of the zoning map and 
rezoning of property currently zoned Lake and Stream Protection (P-LS) to Agriculture and 
Forestry Management District (M-AF), Residential Development District (D-RS). The 
Cheboygan County Board of Commissioners hereby incorporates into this record all 
planning commission public hearing minutes and all documents submitted to the planning 
commission in connection with its consideration of the rezoning amendment and the 
Cheboygan County Board of Commissioners hereby adopts as its own the findings made by 
the Cheboygan County Planning Commission at its meeting on December 6, 2017 on the 
rezoning factors considered by the Planning Commission on the rezoning. 
  

CHEBOYGAN COUNTY 
 Zoning Ordinance Amendment #145         
 
AN ORDINANCE TO AMEND THE CHEBOYGAN COUNTY ZONING ORDINANCE NO. 200. 
 
THE COUNTY OF CHEBOYGAN, STATE OF MICHIGAN ORDAINS: 
 
Section 1. Amendment of Section 3.9.1. 
The zoning map incorporated into the Cheboygan County Zoning Ordinance No. 200 by Section 3.9.1 
is hereby amended to rezone property located in sections 17, 20 and 21, T37N, R1W, Benton 
Township, Cheboygan County generally described property located within five hundred (500) feet 
from an intermittent stream as depicted in the map below from Lake and Stream Protection District 
(P-LS) to Agriculture and Forestry Management District (M-AF).  
 
Section 2. Amendment of Section 3.9.1. 
The zoning map incorporated into the Cheboygan County Zoning Ordinance No. 200 by Section 3.9.1 
is hereby amended to rezone property located in section 17, T37N,R1W, Benton Township, 
Cheboygan County from the Lake and Stream Protection District (P-LS) to Residential Development 
District (D-RS). The land to be rezoned is described as follows: 
 
 Lot 8 of the Plat of Riviera, Cheboygan County Records.  
 
Section 3. Severability.  
If any section, clause, or provision of this Ordinance is declared unconstitutional or otherwise invalid 
by a court of competent jurisdiction, said declaration shall not affect the validity of the remainder of 
the Ordinance as a whole or any part thereof, other than the part so declared to be unconstitutional or 
invalid. 
 
Section 4. Effective Date.  
This Ordinance shall become effective eight (8) days after being published in a newspaper of general 
circulation within the County 
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A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Interim Planning and Zoning Director Scott McNeil presented Zoning Ordinance Amendment 
#146 to establish the Lake and Stream Protection Shelter Overlay (P-LS-SO) zoning district. 
Consideration of this amendment began from discussion regarding variance applications for 
boathouse and boat shelters coming before the Zoning Board of Appeals.  Land located 500 
feet from a lake, river or perineal stream was in the Lake and Stream Protection zoning 
district.  Currently there was a 40 foot standard water front setback from the high water mark 
for any structure in the Lake and Stream Protection zoning district.  Due to this setback 
requirement, structures such as boathouses could not be built or replaced without a 
variance granted by the Zoning Board of Appeals. 
 
The Planning Commission reviewed variance applications that had been submitted to the 
Zoning Board of Appeals in the past regarding boathouses and boat shelters along with 
review of existing boathouses and boat shelters along the Cheboygan River. 
 
The Planning Commission also conducted a survey of property owners along the 
Cheboygan River, Indian River and Lower Black River relative to the desirability of boat 
shelters. 
 
The Board of Commissioners had reviewed a similar amendment previously and remanded 
the following section back to the Planning Commission noting concerns that a width 
limitation not to exceed 20% of the lot width would not allow reasonable use of boat shelters 
on smaller lots.   
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Motion by Commissioner Sangster, seconded by Commissioner Johnson to adopt the 
ordinance based on the Planning Commission recommendation of approval as follows:  
                                       
                                                    CHEBOYGAN COUNTY  

ZONING ORDINANCE AMENDMENT #146 
AN ORDINANCE TO AMEND CHEBOYGAN COUNTY ZONING ORDINANCE NO. 200 TO 
ESTABLISH THE LAKE AND STREAM PROTECTION SHELTER OVERLAY DISTRICT. 
 

Section 1. Amendment of Section 2.2. 
Section 2.2. of the Cheboygan County Zoning Ordinance No. 200 is hereby amended to add the 
following definitions in their appropriate alphabetical locations, which shall read in their entirety as 
follows: 
 
BOAT SHELTER 
A structure constructed over a boat well which is designed and used solely for the purpose of 
protecting or storing watercraft and related equipment for noncommercial purposes. 
 
CANAL 
An artificial waterway constructed to allow the passage of boats. 
 
Section 2. Amendment of Zoning Ordinance. 
The Cheboygan County Zoning Ordinance No. 200 is hereby amended to add a new Article 10A, 
Lake and Stream Protection Shelter Overlay District (P-LS-SO), which shall read in its entirety as 
follows: 
 

ARTICLE 10A – LAKE AND STREAM PROTECTION SHELTER  
OVERLAY DISTRICT (P-LS-SO) 

 
SECTION 10A.1. PURPOSE. 
The purpose of this overlay district is to provide for construction of boat shelters in areas where 
boathouses exist. Boat shelters will be required to meet certain conditions in order to be consistent 
with land use goals of the Master Plan including the Lake and Stream Residential future land use 
category.  
 
 
SECTION 10A.2. BOUNDARIES 
The boundaries of this overlay district shall be those waterfront lots located on the Cheboygan River, 
Indian River, the Lower Black River, and any canal connected to those rivers as shown on the 
Cheboygan County Zoning Map. 
 
 
SECTION 10A.3. PERMITTED USES. 
10A.3.1.  All uses permitted by right in the underlying zoning district. 
 
10A.3.2   Boat shelters, subject to the following conditions and requirements: 
 
10A.3.2.1 No more than one (1) boat shelter shall be permitted on a lot of record. 
 
 10A.3.2.2 A boat shelter shall not be enclosed and shall not contain walls. Only 

structural components necessary to support the roof structure shall be 
permitted. The ability to see through the boat shelter from all angles must be 
maintained at all times as represented in the following illustration: 
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 10A.3.2.3 The width of the boat shelter structure, with exception of the eaves, shall not 
exceed sixteen (16) feet.  

 
 10A.3.2.4 No part of the boat shelter shall extend more than two (2) feet from the wall or 

edge of the boat well with exception of the eaves. 
 
 10A.3.2.5 The boat shelter shall contain eaves no greater than two (2) feet. 
 
 10A.3.2.6 The boat shelter shall have a pitched roof that is no greater than 4/12 pitch, 

and shall not be designed or used as a deck, observation platform or for other 
similar uses.  

 
 10A.3.2.7 A boat shelter shall not exceed a building height of twelve (12) feet. 
 
 10A.3.2.8 Boat shelters shall be permitted in the waterfront setback of the underlying 

zoning district. 
 
SECTION 10A.4 USES REQUIRING SPECIAL LAND USE PERMITS. 
10A.4.1. All uses requiring special land use permits in the underlying zoning district. 
 
SECTION 10A.5 DEVELOPMENT REQUIREMENTS 
10A.5.1  Except as modified below, all development within this overlay district shall be in 

accord with the existing development standards for the underlying zoning district as 
specified in this Ordinance. 

  
 
10A.5.2              Where the regulations of this overlay district differ from the regulations of the 

underlying zoning district, then the regulations of this overlay district shall control. 
 
Section 3. Severability.  
If any section, clause, or provision of this Ordinance is declared unconstitutional or otherwise invalid 
by a court of competent jurisdiction, said declaration shall not affect the validity of the remainder of 
the Ordinance as a whole or any part thereof, other than the part so declared to be unconstitutional or 
invalid. 
 
Section 4. Effective Date.  
This Ordinance shall become effective eight (8) days after being published in a newspaper of general 
circulation within the County. 
 
A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
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Administrator Jeff Lawson presented the Drug Court approval of SAMHSA Grant.  The 
Cheboygan County Drug Court desires to apply for grant funds to expand the Drug Court 
Program. The application for the SAMHSA was due February 21, 2018.  53rd Circuit Drug 
Court needs to expand the program and would like to see more funding for drug testing, 
counseling services, mental health services, and for the transitional housing. They were also 
requesting more funding for much needed training.  This would help the drug court team 
keep up with the changes that were required.  It would also help fill the gaps in the program.  
There was a need to expand due to the increasing abuse of prescription medications and 
the co-occuring disorders that were seen in some of the participants.  For a successful 
rehabilitation, these aforementioned services were critical to implement. Discussion held on 
the different programs that were offered in County. 
 
Motion by Commissioner Newman, seconded by Commissioner Gouine to approve the 
Cheboygan County Drug Court SAMHSA Grant Application in the amount of $44,252, and 
all future forthcoming documentation after review and approval by the County Administrator, 
and legal counsel, if applicable. A roll call vote was taken.  Motion carried with 7 yes, 0 no 
and 0 absent. 
 
Administrator Jeff Lawson presented a revised copy of the Purchasing Policy previously 
adopted by the Cheboygan County Board of Commissioner. The changes were as follows:  
Revising = 1) Company name change 360 Services to Whitlock 360 Services; 2) Redefine 
Product or Service provided by Michigan Police Equipment from Body Armor to Police 
Equipment; and 3) Redefine Product or Service provided by Pro-Tech from Communications 
Equipment to Police Equipment. Adding = 1) Otec Communications to provide radio service 
and equipment for SRR activities; 2) Zarembas Equipment to provide major bus repair to 
appropriate SRR fleet vehicles; and 3) Office Depot to provide office paper for utilization in 
copy machines and printers. Supplier has met the needs of the County by providing the 
most cost effect grade that does not cause paper jams in equipment.  
               
Motion by Commissioner Sangster, seconded by Commissioner Bolinger to adopt the 
revised Sole Vendor Listing 300 - 2A to become effective February 13, 2018 and delete 
OMS Compliance Services, Inc..  A roll call vote was taken.  Motion carried with 7 yes, 0 no 
and 0 absent. 
 
Administrator Jeff Lawson presented the 2018 Salary & Wage Resolution – Non-Union 
General Employees #17-009 – Amendment #3 – Probate Court.  Judge Butts’ was taking 
advantage of attrition and restructuring the existing wage scale in his office to correct a 
comparable wage disparity that existed for a current employee without affecting the total 
cost of his department.  The departure of the Deputy Probate Registrar would allow for a 
reset of the starting pay at a lower rate.  This would provide additional funds to move an 
existing employee (Deputy Juvenile/Probate Registrar) closer to the comparable average 
established by the County during the 2015 comparable county wage survey.  This rate 
change would go into effect February 14, 2018. (Copy can be obtained from the County 
Clerk’s Office). 
  
Motion by Commissioner Johnson, seconded by Commissioner Bolinger to adopt 
Amendment #3 to the 2018 Salary and Wage Resolution – Non-Union General Employee 
#17-009 to be effective February 14, 2018 and authorize the Chair to sign.  A roll call vote 
was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
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Administrator Jeff Lawson presented the appointment of the Interim Finance Director. 
During the transition of the Finance Director position it was recommended to appoint an 
interim finance director. He stated that as the County Administrator, he currently oversaw 
the finance and budget activities. Discussion held on the functions and procedures of the 
Finance Director and the finance department. 
 
Motion by Commissioner Sangster, seconded by Commissioner Matelski to appoint Jeffrey 
B. Lawson as the Interim Finance Director until the position of Finance Director was filled. 
Motion carried with 6 yes, 1 no (Commissioner Johnson) and 0 absent. 
 
Administrator Jeff Lawson presented the transfer of title of operational trailer to Charlevoix, 
Cheboygan and Emmet County Office of Emergency Management.  In 2003, grant funding 
was received by Charlevoix, Cheboygan and Emmet Counties to purchase an emergency 
response trailer for OEM operations.  The trailers were currently maintained and funded 
through the Office of Emergency Management’s budget.  This transaction would transfer 
ownership to OEM. Discussion was held. 
 
Motion by Commissioner Johnson, seconded by Commissioner Newman to authorize the 
County Clerk to transfer the title of the 2003 emergency management trailer to the 
Charlevoix, Cheboygan and Emmet County Office of Emergency Management subject to 
investigation. Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS – None 
 
BOARD MEMBERS COMMENTS 
 
Commissioner Wallace reminded the Board of Commissioners about the Administrator’s 
evaluation packet that was handed out with a deadline of March 1, 2018. 
 
Commissioner Gouine asked how the progress on the District #4 Health Department 
remodeling was coming along. Administrator Lawson commented that he met with them last 
week. There was painting going on with the hope of finishing up today and renovation still 
going on in a couple other rooms. 
 
Commissioner Johnson commented that since her appointment in July of 2017 to the Board 
of Commissioners, she has been trying to figure out how to assist the county to become a 
better place. She stated that she was truly disappointed in some of the actions and reactions 
of the board, but she believed that working together on some of these issues they could be 
resolved.  Since her appointment in July there has been the resignation of two “top level” 
employees (Community Development Director Steve Schnell and Finance Director Kari 
Kortz). There was no Human Resources Department for employees to go to when conflicts 
arise.  She stated that there were three (3) issues of concern for her, which were the health 
and well-being of county employees to give them a safe place to go when issues arise, the 
county seeming to be moving back in the direction of a controller; and administrative 
decisions that were in conflict with the zoning ordinances. 
 
Commissioner Sangster commented that he had been working on the Cheboygan port 
project for the last six (6) to eight (8) years and had dealt with various groups and 
organizations related to economic development.  Many counties face challenges in drawing 
manufacturing, but he felt Cheboygan County had more to offer than many other counties 
because of the geographic location, size and the scope of natural resources. One of the 
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questions that needed to be addressed was whether or not Cheboygan County should 
change its approach to encouraging economic development.  Currently, the county works 
through the Northern Lakes Economic Alliance at a cost of $42,000 per year, which was a 
four-county alliance. He stated stakeholders felt the county was spending a lot of money and 
not getting a lot of results.  In Cheboygan County, we cannot even work across city, 
township or village lines on economic development and yet we were expecting economic 
development to work across four (4) county lines. There was a feeling that we could get 
better results for the county dollars being spent.  He stated that if the Board of 
Commissioners were interested, he would like to make a presentation.  Commissioner 
Wallace stated he felt that this was appropriate.  It was the consensus of the Board of 
Commissioners to see a presentation at the next board meeting. 
 
Commissioner Wallace commented that this would be a good time to address both these 
matters as this was the time of year the county began to look at issues to be discussed at 
the planning session meeting. 
 
Motion by Commissioner Wallace, seconded by Commissioner Newman, to adjourn to the 
call of the Chair.  Motion carried with 7 yes, 0 no and 0 absent.  Meeting adjourned at 10:18 
a.m. 
 

 
___________________________  _______________________ 
Karen L. Brewster    John B. Wallace 
Cheboygan County Clerk/Register  Chairperson 
 
 
 

 
 
 
 
 
 
 
 
 



Cheboygan County Board of Commissioners 
Committee of the Whole Meeting 

February 27, 2018 
 

The Committee of the Whole meeting of the Cheboygan County Board of Commissioners was 
called to order in the Commissioners Room by Chairperson John Wallace at 9:30 a.m. 
        
Roll called and a quorum present. 
 
PRESENT: Commissioners Karen Johnson, Richard Sangster, Michael Newman, Cal Gouine, 
Roberta Matelski, John Wallace and Robert Bolinger. 
 
ABSENT:  None 
 
Commissioner Wallace gave the invocation and led the Pledge of Allegiance. 
 
Motion by Commissioner Bolinger seconded by Commissioner Sangster to approve the agenda 
as presented.  Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS 
 
Michael Blewett representative with NEMCSA presented a new program called Retired Senior 
Volunteer Program (RSVP). He stated RSVP shows seniors how they can apply the skills and 
wisdom they have acquired throughout their life to make a positive difference in the lives of 
others.  RSVP is American’s largest volunteer network for people 55 and over, with more than 
300,000 volunteers tackling tough issues in communities nationwide.  Seniors choose how and 
where they want to serve, how much time they want to give and whether they want to share 
skills they have or develop new ones. 
 
SCHEDULED VISITORS/DEPARTMENT REPORTS 
 
Cheboygan County Prosecuting Attorney Daryl Vizina presented the 2017 Prosecutor’s Annual 
Report.   When he started working in the Prosecutor’s Office nine (9) years ago, there were six 
(6) staff members and four (4) assistant prosecuting attorneys.   Currently in his office, there 
were five (5) staff members and two (2) assistant prosecuting attorneys. He reported that his 
office had lost a clerical position, the Domestic Violence Prosecutor position and the Straits 
Area Narcotics Enforcement who was shared with other counties.  Prosecutor Vizina stated that 
his office had taken some losses, but continued to serve the community to the best of their 
ability. He reviewed and highlighted his report stating that his office authorized 218 criminal 
cases. The Prosecuting Attorney’s office handled a total of 1007 criminal cases; 118 juvenile 
delinquency cases; 36 abuse/neglect cases; 130 child support cases; 7 terminations of parental 
rights cases and 26 mental health cases. Also a felony crime class breakdown; felony drug 
breakdown and a felony offender summary were given.   The Prosecutor’s Office handles the 
widest range of social cases including the truancy policy with the schools. At the conclusion of 
every felony conviction, the Michigan Department of Corrections was required to prepare a 
several page document called a Pre-Sentence Investigation (PSI). The PSI was designed to 
inform the Circuit Court Judge of the Defendant’s history – criminal justice, education, family, 
employment and substance abuse and also to make incarceration recommendations. The 
Cheboygan County Prosecuting Attorney’s Office continually had the highest felony caseload 
per attorney in the region.  With the exception of Chippewa County, Cheboygan County secured 
nearly 40% more felony convictions per attorney than the next closest county and over 125% 
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more per attorney than Antrim, Charlevoix, and Presque Isle Counties. A Detroit News article 
from 2017, listed Cheboygan County as the third highest county in the State of Michigan for the 
use of prescription opioids. It stated, “In 2015, Cheboygan County pharmacies dispensed 377 
hydrocodone pills per person in Cheboygan County”.   The Prosecutor’s Office was in the 
process of revamping the crimes victim rights services.  Currently, the Prosecutor’s Office 
communicates information to the victims through mailing via the US Postal Service.  It was their 
intent to give the victims the option to receive notifications, forms, resources and 
communications electronically through their smartphone or personal computer.  A majority of the 
victims would greatly benefit from the proposed program. It would be faster, easier, more 
efficient and reduce postage costs. He was optimistic that the new “Crime Victim Network” 
would be operable by the end of 2018.  A total of $103,147.59 in restitution was collected for 
crime victims in 2017. There was one important case in 2017, People vs. Dr. Jerome Siudara.  
A history of the case was given. Prosecutor Vizina commented that this was the most complex 
case that Cheboygan County had likely ever had.  Special Recognition was given to Detective 
Rich Rule for his professional excellent from the Michigan Department of State Police for his 
exceptional commitment and effort in this case. Discussion was held on what it would take to 
commit a mental health patient and if there were any inpatient   facility or housing for mental 
health patient in Cheboygan County. Prosecutor Vizina stated that Cheboygan County had a 
male and female transition house for drug court participants, which was run by the Salvation 
Army. As far as any inpatient facilities or housing options, there were none located in 
Cheboygan County.  
 
ADMINISTRATOR’S REPORT 
 
Administrator Jeff Lawson reported receiving three (3) demolition bids for the demolition of the 
Gold Front and Gold Dust buildings.  The low bid was from Dore and Associates Contracting of 
Bay City, MI, which came in at $221,000.  Staff was in the process of reviewing the bid and 
verifying Dore’s qualifications and proposal with the State prior to awarding the bid. 
 
Administrator Jeff Lawson reported receiving three (3) bids for the Jail Addition and Renovation 
project and five (5) bids for the storage building.  The architect was in the process of reviewing 
the bid information from the contractors for recommendation of the award.  The Jail Addition and 
Renovation bids were higher than the original estimates.  Once the bids were reviewed by the 
architect a revised budget would be provided.  
 
Administrator Jeff Lawson reported that the Staff has resubmitted the County’s Indigent Defense 
application to the MIDC for review and approval for funding.  The State required reclassification 
of certain expenses related to construction items and elimination of wage expenses for area 
they considered supplanting.  
 
OLD BUSINESS - None 
 
NEW BUSINESS 
 
Administrator Jeff Lawson presented the Cheboygan County Opioid Case Legal Services 
award. A proposal request was solicited from qualified legal firms to provide proposals to 
represent the County in an opioid litigation.  The following three (3) proposals were received:  
The Miller Law Firm out of Rochester, Michigan working with the national firm of Robins Geller 
Rudman & Dowd, LLP; Sommers Schwartz parenting with various affiliated firms; and Weitz & 
Luxenberg out of Detroit and New York, partnering with Smith & Johnson out of Traverse City, 
and the Sam Bernstein Law Firm. After review of the proposals by staff and civil counsel, it was 
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recommend to award representation to The Miller Law Firm and Robbins Geller Rudman & 
Dowd, LLP. The Miller Law Firm would be paid 25 percent of any monies that was recovered by 
the County in the lawsuit.   
 
Motion by Commissioner Sangster seconded by Commissioner Matelski to award litigation of 
legal services to represent Cheboygan County in an opioid litigation to The Miller Law Firm and 
Robbins Geller Rudman & Dowd, LLP and authorize the Chairperson to sign any necessary 
service agreements.   A roll call vote was taken.  Motion approved 7 yes, 0 no and 0 absent. 
 
BOARD MEMBER MATTERS FOR DISCUSSION 
 
Commissioner Rich Sangster presented a power point presentation on 6 Point Focus for 
Regional Growth and Prosperity.  He stated that as the epicenter of commerce and populace for 
Cheboygan County, a healthy and thriving City of Cheboygan was critical for a solid platform of 
Regional growth and prosperity. A list of challenges preventing success and stability, and 
elements contributing to success and stability, which included the Meijer’s Project; commercial 
and residential blight; low tax base; aging population; partially functioning hospital; high 
unemployment; weakening school systems and education gap. All these things continue to add 
up. Coordinating resources to turn problems into possibilities, utilizing cooperative resources 
such as MEDC, NCMC, Pure Michigan, MSU Extension, Top of Michigan Trails Council, Grand 
Traverse Land Conservancy, US 23 Heritage Route, Michigan Works, Tip of the Mitt Watershed 
Council, an array of State & Federal Agencies, NEMCOG and NLEA.  A regional coordination 
and communication efficiently pools and leverages resources in collaboration to facilitate an 
environment where stakeholders could address issues that once put them at odds with each 
other.  Larger groups become more effective at recognizing and addressing issues of a 
collective concern than smaller local divisions. Currently, Cheboygan County has relied on 
Regional Development through funding of the NLEA. Commissioner Sangster stated that over 
the past 10 years, Cheboygan County has funded the NLEA with approximately a half million 
dollars and the NLEA has facilitated efforts that have resulted in growth. The NLEA focuses on 
Northwestern Michigan Development and draws funds from four (4) Counties (Antrim, Emmet, 
Charlevoix and Cheboygan).  Cheboygan County also utilized NEMCOG as a resource for 
Regional Development. NEMCOG focuses on Northeastern Michigan development and offers a 
collaborative platform for eight (8) counties (Alcona, Alpena, Cheboygan Crawford, 
Montmorency, Oscoda, Otsego and Presque Isle Counties).  Cheboygan County has a vacant 
hybrid position that combines Zoning Administration with Community Development and does not 
currently have an integrated, comprehensive plan in action for strategic growth and prosperity. 
When looking at the Economic Development listings by County for NEMCOG, Cheboygan 
County’s link goes to the NLEA’s contact person who was Andy Hayes. All the other counties 
have an Economic Development Director listed. Commissioner Sangster stated that Cheboygan 
County was gaining momentum for economic revitalization driven by critical need, infrastructure 
improvements and new investments. With forward thinking and municipal support, the timing 
was right to move forward cooperatively as a county under the guided direction of a Community 
Development position 100 percent vested in Cheboygan County. So the Steps to Success were 
to support the need for focused county-wide coordination; distinguish zoning from development; 
create an oversight Task Team Board of county stakeholders; reallocate funds to support a local 
leader; and synthesize existing plans into a strategic growth strategy. There was a need to 
create success together with public & private task team board oversight; collaborative goal 
setting; informed decision making; task team transparency with local leaders and stakeholders; 
prioritize regional projects for economic wellbeing and quality of life; consideration of regional 
needs and concerns; development of a single comprehensive strategic plan; collective goals 
and measurable objectives with timely deliverables; cultivate trust and strengthen partnerships; 
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and actively seek and engage in solutions for collective success.  Some of the potential Task 
Team participants for cooperative growth and prosperity were the Cheboygan County Board of 
Commissioner; Cheboygan City Council; Village of Wolverine and Mackinaw City; Tuscarora 
Township; Cheboygan Downtown Development Authority; Cheboygan and Indian River 
Chamber of Commerce; Cheboygan Area School Districts and there were others. These Task 
Team participants could be changed out with, whatever, the need might be. Commissioner 
Sangster stated that Cheboygan County needed to work collaboratively toward the common 
goal of regional socio-economic health and prosperity under the leadership of a Community 
Developer utilizing a strategic master plan. There were a lot of links and there was nothing 
scientific about this. He stated that Cheboygan had a better geographical location than any 
other county in the area.  In moving forward the county needed the recognition of an agreement 
for the changes and to create an oversight Task Team Board to see how this goes. 
 
Sue Eno from the NLEA stated that Commissioner Sangster was spot on regarding the need for 
an Economic Development Director who was located in the county and who was here every 
day.  The $40,000 that was allocated to the NLEA has not changed over the last ten (10) years. 
It would not be reasonable to think that this amount of money would staff a full or even a part 
time office. She gave a little bit of background as to the results of participating with the NLEA 
over the past ten (10) years. There has been over $450,000 that has been paid to NLEA within 
the last ten (10) years, which has resulted in a total of close to $39 million coming back to the 
county in the way of  17 community projects totaling $15 million; 328 different business clients 
were assisted; 14 business startups; 30 business expansions; 538 positions were created; 225 
of those different business clients were in Cheboygan; funding for skilled trades; seven (7) 
different companies benefited in the amount of $238,000 and 213 workers were trained. Just 
this past year, one of the things NLEA sponsored in each of their counties that they do business 
in was “Pitch Night”. She stated that there were three (3) individual businesses in the downtown 
Cheboygan area that benefited in the amount of $20,000. Almost half of what was paid to the 
NLEA came back in the form of cash to start up these businesses and this should be a big 
benefit to those businesses.  She commended Rich for standing up and speaking about 
economic development in this county. If you look at the counties around us, this county 
continues to be low income. Cheboygan County was losing talented folks and there was a need 
for someone at the table.  She stated that she still believed in the NLEA partnership that has 
stood the test of time. NLEA had over 100 different clients or partnerships that they have 
established with such as the secondary education facilities in the area as well as other 
organizations. When she thinks about a $40,000 budget item that had been the same for the 
last ten (10) years, it makes her wonder if the county would want to think a little bit differently. In 
the time period before 2008, she heard that it was the private sector that stimulated the 
economy and grew jobs. However, she felt that 2008 changed the dynamics.  This was about 
jobs in the community.  The partnerships between the county, the city and the private sector 
were hugely needed.  An Economic Development Director would want to work with NLEA as a 
partner. This was what the other counties have done.  A broader sweep should be done instead 
of targeting the NLEA.  There should be some type of group effort to bring everyone together 
and finance it, which financing was the biggest issue. A good economic development person 
would want to work with NLEA. At the end of the day, the Board needed to see the benefit of the 
partnership with the NLEA and expand the budget. If the downtown businesses were 
successful, than we all were successful and maybe we could retain some of these folks and 
stop them from leaving.  She stated that it was hard to get new people into the community 
because there was some infrastructure that wasn’t here and someone who was really dedicated 
to that could make all the difference in the world. 
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Commissioner Wallace stated that this topic would be put on the Planning Session agenda 
scheduled for April. 
  
CITIZENS COMMENTS  
 
Carl Muscott a citizen from Tuscarora Township commented that part of the problem with 
counties in Michigan was that counties really did not have much control.  There were 22 
separate government units who often did not fight amongst themselves, but rather cooperated. 
The government has not driven away any commercial or industrial growth. It needs to be 
facilitated upon arrival. What drives growth were jobs. He commented that with the new plant 
coming into Grayling, there would be housing and commercial development following it, but the 
jobs would come first. Lisa McComb from Otsego County Economic Alliance works with less 
than a six (6) figure budget and they concentrate on the townships in Gaylord within Otsego 
County. For the past several years, Otsego County Economic Alliance consistently has had 
more than $100 million of industrial and commercial growth. He reported seeing a sign where a 
new hotel across from Walmart in Gaylord, which was being financed by Citizens National Bank. 
Unfortunately, there weren’t any projects like that going on here in Cheboygan. A Task Team 
needs to be created to see what the counties assets were, drive some lunch bucket jobs, and 
then the county would see the growth.    
 
Sue Eno from the NLEA commented that Citizens National Bank did open a branch in Gaylord, 
but the business wasn’t there so the bank ended up closing. One of the things that they found 
upon talking with the City Manager was that he had a plan and he knew exactly where the bank 
needed to be.  The county, the city, the planning director and the township were all on the same 
page talking the same talk. She stated that this was huge when all of those same individuals 
agreed. This needs to happen in this county because if everyone talked the same talk, then it 
was a whole lot easier to move forward. This was why Lisa McComb could work with a small 
budget because she had everybody on the same page, which was a challenge for Cheboygan 
County.      
 
Mary Hebert commented that she has been working on the Cheboygan Carnegie Project in 
downtown Cheboygan, which has now expanded to become a campus. The long term use 
would be a community gathering space and art center. She stated that the experience of 
working on this project reflects on both the comments from Sue and Commissioner Sangster, 
but she decided to go out on her own. An economic specialist and architect was recruited, along 
with several other people to assist with the funding and granting of things that would provide for 
the total $1.5 million cost. NEMCOG approached her to also be a partner on that same project. 
Sometimes it was the creation of a position, a designated person that could facilitate what they 
would need to establish themselves within the county. But the other part of it was that they just 
didn’t know the resources.  She stated that Commissioner’s Sangster Task Team would do two 
(2) things with or without an economic developer. It would educate the people on all the 
resources that were available. Everybody within the county has been very positive and very 
supportive on the project that she has been involved in for the last couple of years.  She 
commended Commissioner Sangster and Sue Eno on their work.     
 
Detective Rich Rule commented that he had worked with many Prosecuting and Sheriff 
Departments from across the State of Michigan and Cheboygan County had the best staff to 
work with. Commissioner Wallace thanked Detective Rich Rule for his good police work.    
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BOARD MEMBER COMMENTS 
 
Commissioner Gouine commented that part of the painting in the District Health Department 
was finished and he would like to have the staff look it over.  
 
Commissioner Newman commented that they were working on the vacancies with the Finance 
Director and Planning and Zoning Director. Administrator Lawson reported that there would be a 
recommendation to the Board on the Finance Director at the Finance Business Meeting on 
March 13th, but he was still working on the Planning and Zoning Director position. 
 
Commissioner Matelski commented that there were some very good comments about the 
Economic Development. 
 
Commissioner Johnson stated that the comments given with regard to splitting zoning and 
economic development were spot on.  It would be helpful for the County with developing zoning 
ordinances and also helpful with the growth of the economy.  The two people hired would need 
to communicate instead of one person doing both things with one idea. This would bring a lot 
better ideas to the table. 
 
Commissioner Wallace commented that the CCE 911 Director contract had been signed. There 
was a handout listing the 2018 Basic Grant that was awarded from the Probate Court.  He 
reminded the Board that Administrator Lawson’s evaluation was due by Thursday, March 1, 
2018.  A Program Highlight from NEMCOG was handed out, which showed what NEMCOG has 
accomplished in the last year.  He called everyone’s attention to an invitation for Sue Eno’s 
retirement party of 47 years with Citizens National Bank  scheduled on Wednesday, March 21st 
from 11 a.m. to 2 P.M. at Citizens National Bank. 
 
Motion by Commissioner Wallace seconded by Commissioner Newman to adjourn to the call of 
the chairperson. Motion carried with 7 yes, 0 no and 0 absent.  Meeting adjourned at 11:10 a.m. 
 
 
_____________________________                           __________________________________ 
Karen L. Brewster       John B. Wallace 
Cheboygan County Clerk/Register     Chairperson  
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Health Board Meeting 
January 16, 2018 

The regular meeting of the District No.4 Health Board was called to order by Chairman 
Stephen Lang, January 16, 2018 at 10 a.m. The meeting was held in the Conference Room, 
Thunder Bay Community Health Services, Hillman, and Montmorency County. 

ROLL CALL 

Present: 

Absent: 

Excused: 

Others Present: 

Alpena County: 
Cheboygan County: 
Montmorency County: 
Presque Isle County: 

Adrian, Fournier 
Gouine, Newman 
Peterson, LaFleche 
Altman, Lang 

Denise Bryan, Judy Greer, 
Joshua Meyerson, Scott Smith, 
Karen Nowicki-Compeau, 

ELECTION OF OFFICERS: 

Chairman Stephen Lang assumed the Chair to initiate the Election of Officers. 

Chairman: 

Alpena 

Adrian was nominated for Chairman by Fournier. 
Motion to close nominations made by Peterson with 
support from Gouine. Ayes all, motion carried. 
Adrian was elected Chairman by unanimous vote. 

Chairman Adrian assumed the chair to conduct the remainder of the Officer elections. 

Vice-Chairman: 

Secretary-Treasurer: 

LaFleche was nominated for Vice-Chairman by Fournier. 
Motion to close nominations was made by Gouine with 
support from Lang. Ayes all, motion carried. LaFleche 
was elected Vice-Chairman by unanimous vote. 

Gouine was nominated for Secretary/Treasurer by 
Newman. Motion to close nominations was made by 
Newman with support from Peterson. Ayes all, motion 
carried. Gouine was elected Secretary/Treasurer by 
unanimous vote. 

RECEIVED 
FEB 213 2018 

CHEBOYGAN CO. CLERK 
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AGENDA CHANGES: 

Add: New Business: D. Maintenance- Alpena Building 

MINUTES 

December 19, 2017 Health Board Minutes: Motion by Fournier with support by Altman to 
approve the December 19, 2017 Health Board Minutes as presented. Ayes all, motion carried. 

CLAIMS 

December 27, 2017 through January 12, 2018: Motion by Lang with support by LaFleche to 
approve the Listing of Claims submitted from December 2 7, 2017 through January 12, 2018. 
Roll call vote. Ayes all, motion carried. 

PUBLIC COMMENT 

None. 

ENVIRONMENTAL HEALTH DIRECTOR'S REPORT 

Cheboygan Sanitarian: Joseph Scheele has been hired for the Cheboygan Environmental 
Sanitarian position. He began employment on January 3, 2018. Smith explained his training 
schedule. 

Self-Assessment Review: Smith updated the Board on the Self-Assessment of the Private and 
Type III Water Supply Program acceptance by the DEQ. Smith highlighted areas of work that 
are reviewed during the self-assessment. 

ADMINISTRATIVE SERVICES DIRECTOR'S REPORT 

Revenue/Expenditure and Trial Balance Report: Greer mailed the Revenue, Expenditure 
and Trial Balance Reports to Health Board members with the notice of the meeting for review. 
Amount be deducted from Fund Balance as ofNovember 30,2017 is $49,955.10. 

Business Telephones: We have received our new telephones and began using them on 
Thursday, January 11, 2018. We are still working on getting the apps on the mobile telephones 
due to field staff no longer having a desk telephone. 
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ADMINISTRATIVE SERVICES DIRECTOR'S REPORT CONTINUED 

Budget: Greer explained the process of closing the 2017 budget year and the preparation of 
the 2018 budget to begin reporting by program. Discussion occurred regarding coverage when 
Greer is not available. 

Policy Update: Greer distributed a listing that included all the new and revised policies for 
2017. All policies are available for review if necessary. 

Motion by Lang with support by LaFleche to approve the listing of new and revised policies as 
presented. Discussion occurred. Ayes all, motion carried. 

Motion by LaFleche with support by Fournier to have Executive Committee work on coverage 
in Director's absence for cross training and ability to cover workload. Ayes all, motion 
carried. 

MEDICAL DIRECTOR'S REPORT 

Communicable Disease Report: The report for December 1, 2017 through December 31, 
2017 was mailed to the Board with the packet for the month. Influenza season is at its peak 
and widespread this time of year. 

Hepatitis A: Meyerson shared a letter that will be distributed today to area providers 
regarding the Hepatitis A outbreak. We have a case in Montmorency County that was reported 
last week. The hospitalization rate is 80% on Hepatitis A cases. 

PF AS- Health Care Provider Training: Meyerson reported that most of the residential 
wells that were tested did not exceed the EPA limits. Meyerson wanted the providers to have 
the updated information. Meyerson, Bryan, and Smith attended a session in Lansing to get the 
information out to the providers across the state regarding the PF AS. Meyerson has a letter 
that will be going to providers today regarding the PF AS contamination and the town hall 
meeting that will be Thursday, January 18, 2018. 

Lang questioned the availability of the filters and the spread of the contamination. District 
Health Department No.4 will be supplying the filters and have them installed by a licensed 
plumbing contractor. This will be funded by the funding received through the State of 
Michigan and Water Recovery funding. We also have water available for those individuals 
who do not want to drink their water until the filter is installed or if they are still waiting for 
sample results. We are also including one filter change. 

Lice: Meyerson reported that he did contact the Hillman Community Schools regarding the 
Lice concern that was brought up last month. 



,. 
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PERSONAL HEALTH NURSING DIRECTOR'S REPORT 

Hepatitis A: We are working with our Regional Epidemiologist regarding the Hepatitis A 
case. Letters have been sent to contacts to ensure care is received immediately. 

Staffing: Nicole Acha was hired for the Alpena RN position for the Adult Day Care Nurse 
Manager. She will also work in clinics including Family Planning and HIV Prevention. She 
began work on Monday, January 8, 2019 

HIV Testing: DHD4 provides HIV testing in all counties on a walk-in basis as long as staff 
availability. The results are received in 30 minutes. Sheriff Paschke will be in contact with 
Nowicki-Compeau regarding the possibility of using the department for such services. 

ADMINISTRATIVE HEALTH OFFICER'S REPORT 

Letter of Agreement: The Letter of Agreement regarding the four hours additional Christmas 
Eve holiday in place of increased banked hours is awaiting a vote by the union membership. 
Bryan will report back next month. 

Charters: Our next step is to develop Charters for the Administrative Team. Would like to 
discuss this after the March meeting with the Executive Committee. 

Strategic Planning: Strategic Planning to update our Mission Statement, Organizational 
Chart, and new logo to be considered. Plan of Organization needs to be updated and received 
Board approval. Policies and Procedures will have a final edit for Health Board in February. 
Accreditation will take place in November 2018. 

CHIR Work: Community Health Worker is a Certified Outreach Referral/Linkages Worker. 
Bryan shared the responsibility of a Community Health Worker. Nowicki-Compeau will be 
working on a plan for the funding that we will receive from Northern Health Plan. 

Region 7 Local Public Health Mutual Aid Agreement: Bryan distributed the Mutual Aid 
Agreement and highlighted the importance of such document. 

Bovine TB: Counties within DHD2 and DHD4 have Bovine TB concerns. Cori Upper from 
DHD2 will attend the meeting for both agencies that will be held Tuesday, January 16, 2018. 

OLD BUSINESS 

None. 
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NEW BUSINESS 

Board Appointment of Delegate and Alternate to MAL PH Board of Directors: Currently 
the MALPH Bylaws require that the Delegate and Alternate must be the Health Officer and a 
jurisdictional member. 

Motion by Lang with support by Altman to appoint Bryan the Delegate and Chairman Adrian 
the Alternate to the MALPH Board of Directors. Ayes all, motion carried. 

Appointment to Executive Committee: Chairman Adrian assigned officers to sit on the 
Executive Committee. The following was determined: 

Alpena County - Adrian 
Cheboygan County - Gouine 
Montmorency County- LaFleche 
Presque Isle County - Lang 

2018 Meeting Schedule: The 2018 Meeting Schedule was mailed in the packets to Health 
Board Members. 

Motion by Peterson with support by Fournier to adopt the 2018 meeting schedule as presented. 
Ayes all, motion carried. 

PFAS Conference: Adrian received information regarding a PFAS Conference in Colorado. 
Adrian would recommend that we split the cost with DHD2 and send Bryan to the Emergency 
Contaminants Conference in Colorado. 

Motion by LaFleche with support by Lang to send Bryan to the Emergent Contaminants 
Conference in Colorado using PF AS - Emergency funding. Roll call. Ayes all, motion 
carried. 

Maintenance- Alpena Building: Fournier gave an update on the maintenance of the Alpena 
Building. The elevator repair cost $18,000 and another $12,000 to come. The soffit was 
ripped away from the building in the past and the roof is now beginning to rot. She felt that the 
furnace is going to need repairs. Several bulbs and ballasts were replaced. Fournier requested a 
copy of maintenance records and Adrian attempted to explain the position of the department. 
Adrian felt that the maintenance committee should meet soon. The committee consisted of 
Commissioners Habermehl and Adrian and County Maintenance Wilder as well as Health 
Officer Bryan. 

PUBLIC COMMENT 

None. 
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ADJOURNMENT: 

There being no further business to come before the Board, motion by Lang with support by 
LaFleche to adjourn. Ayes all, motion carried. 

Adjournment: 

Robert Adrian, Chairman Cal Gouine, Secretary/Treasurer 

Judy Greer, Recording Secretary 



 
 
 
 

REGULAR CITY COUNCIL MEETING 
January 23, 2018 

 
The Regular City Council Meeting was called to order by Mayor Bronson in the Council 
Chambers at City Hall at 7:10 p.m.   
 
Roll Call:  
Present:  Temple, King, Riddle, Couture, Kwiatkowski, Lavender and Bronson 
 
Councilman Temple led the Pledge of Allegiance to the Flag. 
 
Public Comments:  None. 
 
Approval of Agenda, and Receive and File all Communications: 
 
Councilman King moved to approve the Agenda and receive and file all communications; 
supported by Councilwoman Kwiatkowski.  Motion carried unanimously. 
 
Approval of Prior Meeting Minutes: 
Councilman Lavender moved to approve the Regular City Council Meeting Minutes of 
January 9, 2018 as presented; supported by Councilman Temple.  Motion carried 
unanimously. 
 
General Business:   
■ Consideration of Help America Vote Act (HAVA) Grant Agreement for Purchase of  
  Dominion Voting Systems – Clerk/Treasurer Kwiatkowski stated what we have right now 
is going to be replaced; it is not an option and is completely paid through the Grant.  It will be 
three tabulators and also a handicap accessible unit that we are required to have.  The value of 
the equipment is $22,000.00.  We have to have a service contract and have the units serviced 
every year.  The Grant will cover the first five years and after that we will be responsible.  
Typically for the three units it runs about $400.00 a year.  The only other thing we have to get 
are the programmable cards, which are not expensive.  Clerk/Treasurer Kwiatkowski went on 
to state the program for each election runs around $350.00 per tabulator, so it is between 
$1,000.00 and $1,200.00 per election to have the cards set up.  He is asking the Council to 
approve the Grant and authorize him to sign the same. 
 
Mayor Pro Tem Couture moved to approve the Help America Vote Act (HAVA) Grant 
Agreement for the purchase of Dominion Voting Systems and authorize the Clerk/Treasurer 
to sign the same; supported by Councilman King.  A roll call vote was taken; motion carried 
unanimously. 
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 ■ Consideration of Consumers Energy Proposal for LED Street Light Conversion – 
Jason Karmol, DPW Director – DPW Director Karmol explained to Council that 
Consumers Energy sent the City a pretty good Proposal to convert all of our street lights to 
LED.  Currently we have two different street lights in the City – some are metered and some 
are unmetered.  Those unmetered street lights are a fixed fee as to the amount of energy the 
lightbulbs consume.  All of those are getting charged based on our lightbulbs.  There are two 
different kind of lightbulbs in those.  The Proposal is a little complex so he asked Mr. 
Dobrowolski of Stan’s Electric to walk him through it.  It is a really good Proposal as far as 
saving the City energy and the time of call out, as right now we are paying Stan’s to change 
those bulbs as they break and LEDs will last eight years.  Consumers will convert all of our 
unmetered street lights for $66,000.00 to LED.  They also give us an option at no cost which 
is switching all of our lights to a high pressure sodium which consumes a little less electricity 
but we would have to still change bulbs more frequently than the LED.  DPW Director 
Karmol informed Council the City has a $30,000.00 credit from Consumers Energy that can 
be applied to this; therefore, the $66,000.00 to convert all to LEDs would go down to about 
$36,000.00.  The other thing is that we can use Major & Local Street monies when the lights 
are on major and local streets, so that makes this a fundable project now and he recommends 
doing it as soon as possible because the bulbs will pay themselves back in 1.8 years and they 
have a warranty of 8 years.  The City is going to be saving money right away and he 
recommends the LED conversion of this Proposal.  He realizes it is a $66,000.00 commitment 
on the Proposal, but we do have a $30,000.00 credit that can be applied and it would then 
require a $36,000.00 Local Street Fund match.  Mayor Pro Tem Couture commented the long 
and short of it is that it would get paid back from the savings.  DPW Director Karmol replied 
yes, it has been calculated at 1.8 years.  Clerk/Treasurer Kwiatkowski informed Council what 
the City is doing now is that Stan’s takes care of the downtown lighting and that is several 
thousand dollars a year just to change light bulbs; however, that is not part of it.  When Stan’s 
gets the City their quote that will be something that will really help a lot.  Councilwoman 
Riddle asked if the downtown lights that Stan’s takes care of will be switched over to LED.  
DPW Director Karmol replied that is a separate proposal and he is asking Council to act on 
the Consumers Proposal and then Council will be provided with a Proposal from Stan’s for 
the downtown lights, which are the metered ones, which will also produce even further our 
energy costs.  Clerk/Treasurer Kwiatkowski stated his recommendation, if we go that route, is 
to have the DDA Fund pay for that.  We just finished the debt service on the footbridge, so 
right now the DDA has an extra $60,000.00 available that typically would have gone to pay 
for the debt service.  What they are doing is trying to make the transition without anything 
coming out of the General Fund.  Mayor Pro Tem Couture asked if it is also the 
recommendation of the City Manager to move forward with the Proposal.  City Manager 
Eustice replied absolutely.  Councilman Temple asked if the proposed lighting is brighter than 
the ones that are up now.  DPW Director Karmol replied they are going to be brighter and 
lighter, not yellow.  Right now we have two different kinds of lighting up – a mercury vapor 
and a high pressure sodium and believes it is the mercury vapor that has the yellowish tinge.  
The new lighting will be a brighter white.  Councilman King stated he believes the high 
school parking lot are LEDs.  Councilman Temple commented there are some neighborhoods 
that the lights are not real bright in.  DPW Director Karmol stated some of our current lighting 
that are 250 watt bulbs they want to convert to 54 watt LED and he actually supports that.  
What he would like to do is get everything down to the same bulb and replace everything with 
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54 watt LEDs and have one bulb to change anywhere in the City would be his preference but 
he realizes there may be areas that need different light due to circumstances.  Ideally he would 
like to get this down to one simple bulb.  In this Proposal they take out four of the different 
kinds of bulbs and replace it with a 54 watt LED.  Councilman Temple commented the 
brighter the neighborhood the better.  DPW Director Karmol stated the 250 that we are 
replacing with the 54 will not be as good, but the other two lower wattage ones will be 
brighter.  Consumers Energy claims we have 68 250 watt bulbs out there that might not be as 
bright, but there are going to be 251 that are bright.  He then stated it would help if we had 
one bulb that was consistent throughout the City. 
 
Councilwoman Riddle moved to approve the Consumers Energy Proposal for LED Street 
Light Conversion; supported by Councilwoman Kwiatkowski.  A roll call vote was taken; 
motion carried unanimously. 
 
■ Consideration of Quote – Purchase of Riding Lawnmower – Parks & Recreation Director 
Hancock informed Council he would like to purchase a new 60 inch cut Ferris mower.  They 
have three mowers and the City mechanic does a great job keeping them running.  They have 
had great luck with the Ferris’ – one is over 15 years old, being closer to 20 years old.  Every 
two weeks the 20 year old mower needs mechanical work.   In the Parks & Recreation Budget 
they have appropriated $10,000.00 and the one they would like to purchase is $8,070.50.  It is 
$850.00 more to get a Kawasaki engine, but currently two of their machines have Kawasaki 
engines and have been great machines for them.  The recommendation of the City’s mechanic 
is to go with the Ferris 26 HP with the Kawasaki engine for $8,070.50 from Great Lakes 
Snow Plows, with free delivery before April 1.  An inquiry was made as to a warranty.  Parks 
& Recreation Director Hancock replied he is not sure what the warranty is and does not have 
the specs for Council, but he does not anticipate any trouble whatsoever.  Mayor Pro Tem 
Couture noted one of the other quotes has a four-year warranty.  Councilman Temple asked if 
we did not get any local quotes.  Parks & Recreation Director Hancock replied they wanted to 
go with Ferris, noting the last time they bought local, which was a good machine, but when it 
was a little bit wet out the belt slips and they can’t keep cutting.  This is why they wanted to 
go all with Ferris and there is no Ferris dealer in Cheboygan. 
 
Councilman King moved to purchase a riding lawnmower for the Parks & Recreation 
Department from Great Lakes Snow Plows in the amount of $8,070.50; supported by 
Councilwoman Kwiatkowski.  A roll call vote was taken; motion carried unanimously. 
 
■ Consideration of Organizational Analysis for the City of Cheboygan Request for  
   Proposals – City Manager Eustice commented there is a memo from the Committee that 
was formed to analyze this.  The members of the Committee are Mayor Pro Tem Couture, 
Councilman King and Councilman Lavender.  They had a meeting and did solicit a single 
quote.  There are very few organizations that do this type of thing.  The Committee went to 
the Michigan Municipal League for advice and were given one organization that does 
Organizational Analysis.  He went on to state what the Committee is seeking is basically 
doing an inventory of the departments, specific duties, job descriptions, conduct a survey of 
all departments within the City to review policies, communications, work goals, effectiveness, 
create a reporting system for all departments that is goal and task oriented, and identify 
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departments in need of long or short-term staffing plans.  We just had two employees retire 
and have a lot of employees in the City that are close to retirement, which is a concern for this 
Council and the Committee.  We need to improve communication efficiency between all 
departments and employees.  City Manager Eustice stated because the Committee only had 
one Proposal, they asked if the Council had the ability to go with that.  He and City Attorney 
Lindsay had some discussion in that regard and by Charter and Council Policy this type of 
thing should go out for Request for Proposals, if it is the wishes of the Council.  Mayor 
Bronson asked if Council would identify who gets the RFPs or would it be posted.  City 
Manager Eustice replied we could do both posting and identify specific organizations that do 
this; we could publish it and post it on our website.  Mayor Bronson then asked what kind of 
turn-around time.  City Manager Eustice stated his suggestion is since there is a three week 
gap between this meeting and the next Council meeting that the Proposals be in by February 7 
to take to the February 13 Council meeting for a selection.  Mayor Bronson asked if this is 
also the recommendation of the Committee to seek proposals.  Councilman Temple asked if 
there is any way that the City can do this without having somebody out-of-house do it, further 
asking if it is not the Council’s job to make sure that they give the City Manager a directive to 
make sure things are done right through the Department Heads.  Apparently the Council is not 
doing their job to make sure the City Manager is doing that or that the Department Heads are 
following through doing things.  Councilman Temple went on to state one of things that 
brought this up was a few months ago he went to Mayor Pro Tem Couture and Councilman 
Lavender about things he felt were not getting done, and he guesses they approached the 
Mayor.  He thought the Council was going to take care of this themselves instead of paying 
$15,000.00 or $20,000.00 to somebody else to do it.  They are going to tell us we are short-
staffed and we need to hire people, which we already know and can’t afford it.  
Councilwoman Riddle commented Council has to come up with how we can correct an issue 
when we can’t hire someone and need to come up with all that information anyway.  
Councilman King stated that they, as a Council, are not equipped to do a thorough assessment 
of issues that he believes have been going on for over 50 years, it is tough to do and is not in 
their professional capacity to do that, i.e. understanding how the office works, software 
works, dealing with customers, etc. The other thing, too, is having an objective point of view 
on it and a plan of action in place, i.e. we know that point and if that’s not followed now we 
have data to back it up.  If they do need to make some changes down the road, that it is not 
going to be a witch hunt as far as personal transgressions between any of the City staff 
members.  They will view things with an objective lens just like other professionals whether it 
be public service or private industry, this is how things are done and this is the quota you have 
to meet, here is the job expectation and here is what has to get done. Staff would also be 
evaluated on a regular basis and Council has not done this.  Councilman King then stated this 
is what he thinks we need to get for the future and have this plan in place as far as staffing 
down the road.  Councilman Temple commented the only thing they can do is evaluate like 
they used to do.  Councilman King stated we need to have a plan because every four years 
somebody is buddying with this guy and we would have a point of view on how this should 
actually work. He is all about fairness here.  Mayor Bronson said this kind of analysis is 
something a human resources department can do and we don’t have a human resources 
department and the Clerk/Treasurer has other things to do.  Mayor Pro Tem Couture said if 
we move forward and this takes place, the only reason he will recommend personally doing 
something like this is if the Council is willing to make decisions, maybe hard decisions, in the 
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future on what the report says.  We need to take action; if the path is laid out for us we need to 
be willing to walk it.  This is a decision that has to be made among Council; we can get the 
Proposals, but he would recommend we need to be willing to take those steps if something 
comes up that is an obvious and we need to make those decisions.  Councilman Lavender 
added, as a Committee member, DPW Director Karmol’s presentation earlier gave the picture 
of where we are kind of at with the City infrastructure, which is a great example if we keep 
doing business as usual this is where we are going to end up being at, i.e. up against the wall 
with the water and sewer infrastructure.  This is a tool for us to use and a roadmap to the 
future for the City, which is all going to be decided by Council.  Councilman King 
commented when you do a study like this and you are assessing the employees or 
departments, offer a plan of improving and resources, etc., so we can all best serve the 
community we are here for.  We need everything to start with the survey and then have a plan 
of action down the road.  He is not going to ignore the fact that things need to get done.  City 
Manager Eustice interjected this is going to be costly and the cost we did receive with the 
Proposal was in the $16,000.00 to $18,000.00 range.  Sending out Request for Proposals does 
not cost the City anything and thinks it would be a wise choice to seek what the true cost of 
the Proposals would be and weigh it out and Council can make the choice whether it is 
worthwhile or not.  Mayor Pro Tem Couture asked the City Manager if it is his 
recommendation to move forward with the RFPs, as well.  City Manager Eustice replied he 
thinks so and it will be a good lesson to take a look at what different groups can do for us.  
Mayor Bronson suggested they come with a list of different places they have done this for so 
we have contacts.  City Manager Eustice commented if it is cost prohibitive that will be 
something Council will have to look at, but it can be helpful to have an outside source look at 
the operations and what we do.  He noted we do not have this budgeted, noting he and 
Clerk/Treasurer Kwiatkowski would have to move some money around.  City Manager 
Eustice said probably the biggest benefit, because we don’t have the money to hire anyone, 
would be contracted employees and different ways to help with our budget, noting it is the 
same as it was in 1992/1993.  This could help us to look at different staffing.  Councilman 
King stated there are retirements on the horizon and we need to have job descriptions and 
where the training takes place when the new people come in to take over these roles.  He has 
walked into many places where someone has left and there is nothing there for the new person 
starting up and it can be an uphill battle and burn-out happens really quickly.  We need to 
look at this as an organization to make sure that we set people up with this and in the future, 
as well.  Clerk/Treasurer Kwiatkowski said one recommendation he would make is the RFPs 
have got to be written in such a way that it gets the information you want and would 
recommend that once City Manager Eustice gets that ready that the three Committee 
Members look at it before it is sent out.  Mayor Bronson commented he feels the memo from 
the Committee does a pretty good job of laying out what they are looking for but it would be 
nice to look at that report.   
 
Councilwoman Kwiatkowski moved to approve the taking of Request for Proposals for an 
Organizational Analysis for the City of Cheboygan, with the Proposals submitted to the City 
by February 7, 2018; supported by Councilman Lavender.  A roll call vote was taken.  
Yes votes: Bronson, Lavender, Couture, King and Kwiatkowski 
No votes:  Riddle and Temple 
Motion passed. 
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City Clerk’s and Treasurer’s Comments:  
▪  W-2s – Clerk/Treasurer Kwiatkowski stated he should be finishing the W-2s tomorrow and 
Council should be receiving them fairly soon.  In the next week he will be doing the 1099s. 
▪ Cemetery Contract – Clerk/Treasurer Kwiatkowski informed Council the Cemetery 
Contract was for three years and it is now up and he will be talking to Council.  His 
recommendation would be to continue with Ms. Grace Larson, who does an excellent job, and 
to be honest with Council he simply does not have the time to take anyone by the hand and 
spend his summer in the Cemetery.  He spent a lot of time even with Ms. Larson out there.  
He will be bringing something back to Council on that. 
▪  Audit – Clerk/Treasurer Kwiatkowski announced to Council the term of the Audit is up, 
which was a three-year proposal and he needs to know if Council wants to continue with 
Gabridge or would like to put it out back for proposals.  More than likely, the low proposal is 
going to be Gabridge.  He thinks we only had one or two that submitted three years ago, one 
being Anderson-Tackman, who does an excellent job on the audit but will probably run us 
anywhere from $4,000.00 to $6,000.00 a year more as far as the cost of the audit.  Mayor Pro 
Tem Couture stated aren’t we required to send it out for Proposals for contracted services 
once it is over a certain cost.  Clerk/Treasurer Kwiatkowski replied not necessarily.  Mayor 
Pro Tem Couture said he realizes we have probably done it in the past, but what does our 
Charter or Policy say.  Clerk/Treasurer Kwiatkowski responded he does not believe our 
Charter says anything about contracted services, it is all contained in the Purchasing Policy.  It 
is no problem to do a Request for Proposals.  Mayor Pro Tem Couture commented it is up to 
Policy, he would say.  Clerk/Treasurer Kwiatkowski stated he will see what he can find and 
report back to Council at the next meeting. 
 
City Manager’s Report: 
▪  Inverness Township – City Manager Eustice reported they have not had a scheduled 
meeting with Inverness Township yet, noting Mr. Jeff Lawson is finishing interviews with the 
Township and will then organize a mediation meeting regarding the development project in 
Inverness Township.  This should be done either late this week or early next week.  The 
mediation meeting will consist of two Council members, two Township Board members, he 
and DPW Director Jason Karmol, with Mr. Jeff Lawson will do the initial mediation to see if 
we can come to an agreement for the water and sewer contracts for the development project. 
▪  Facilitation Assistance with Strategic Planning Session & Public Forum for the 
Redevelopment Ready Communities – City Manager Eustice informed Council they have 
an e-mail from Ms. Ann Chastain, who does a lot of strategic planning and does have a 
consulting firm.  He would like to contract with her for two separate items: (1) facilitate a 
strategic planning session with the Council, tentatively scheduled for Tuesday, February 27, 
2018 at 3:00 p.m. to 6:00 p.m.  This is a Council meeting night and the time can fluctuate the 
time a little bit.  He would like to do this as soon as possible.  City Manager Eustice went on 
to state he and Ms. Chastain believe we only need one session.  We think she can get most of 
the answers she needs in the three hour session.  Out of that strategic planning session, he will 
develop the Capital Improvement Plan.  The Capital Improvement Plan approved in 2015 was 
only a five-year plan and we need to go to a six-year plan, which is what the State wants to 
see for grant funding and Redevelopment Ready Communities criteria.  City Manager Eustice 
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stated he thinks it will be very helpful to get the Council’s input.  Last year we had some 
strategic planning sessions and he will get some minutes together from that so Council will 
know what was discussed at last year’s strategic planning session.  Some things might change 
as things change and times change.  The Capital Improvement Plan helps the City Manager do 
an Asset Management so we understand what the Council’s needs are and what their priorities 
are, which is put into the Capital Improvement Plan.  He can then assign dollar amounts to 
that.  Almost always in a Capital Improvement Plan there are a lot of projects that aren’t 
reached, but they are still put in the Plan.  The projects in the Plan are prioritized as to what 
the Council wants to work on.  City Manager Eustice then informed Council he asked Ms. 
Chastain to facilitate a Public Participation Forum, which has been scheduled for April 4, 
2018 in the Cheboygan Opera House from 6:00 p.m. to 8:00 p.m., Wednesday.  He should 
have a Capital Improvement Plan done for that meeting, which Council will get to see prior 
to.  The Public Participation Forum is a requirement of the Redevelopment Ready 
Communities, which is City is engaged in.  We are trying to get that designation for the City 
of Cheboygan.  It basically will be a session to hear what the priorities of the public are and 
what they would like to see for the community going forward.  We need to identify the 
projects and review those and see if there is anything within the Public Forum that is 
something that the City should pursue.  Often times you will get a lot of input and feedback 
that we may already be working on or aware of or may not be feasible, but you will also get 
some input of things we have not thought of or the public had ideas they have not presented.  
The Public Forum will be open to the public where someone will be able to present their idea 
– it will be pretty informal.  Also, we are going to put a survey on the website for those folks 
that don’t want to come and speak in public but have ideas they would like to present to the 
Council.  Councilman King asked if the Public Forum is a sign-up activity or can you just 
show up; is there a moderator; is there a time limit? City Manager Eustice replied Ms. 
Chastain will moderate it and they expect 40 to 100 people there, with him expecting only 10 
to 12 speaking.  It will not be done on stage; there will be a podium on the floor and will be 
pretty informal.  He and Ms. Chastain have not discussed how they are going to handle this; it 
may be the case where she will bring a microphone to the audience member speaking.  
Councilman King suggested a time set for the speakers.  Councilman Lavender stated it would 
be nice for Council to have the direction on the water and sewer rates before then for public 
input, as long as DPW Director Karmol is in attendance to answer questions.  City Manager 
Eustice commented that is a good idea and about the right timeframe.  Councilwoman Riddle 
inquired if the $1,000.00 for Ms. Chastain’s services will be coming out of the General Fund.  
City Manager Eustice replied yes - $500.00 for the strategic planning and $500.00 for the 
public forum.  He reiterated from out of the strategic planning he should be able to develop 
the capital improvement plan.  Councilwoman Riddle stated Ms. Chastain has facilitated for 
the City in the past for strategic planning.  City Manager Eustice replied he thinks so, noting 
Ms. Chastain has also done it for the County and County Commissioners.   
 
Clerk/Treasurer Kwiatkowski asked to comment on a question asked earlier, stating there is 
no policy requiring the City to take request for proposals for the City audit.  The first ten years 
he was here Rehmann did it and it was finally when Mike VanFleet and others were on 
Council they wanted it put out for proposals, but there is really not a policy so it is entirely up 
to Council.  Mayor Pro Tem Couture stated so there is no policy required.  Clerk/Treasurer 
Kwiatkowski replied we are required in the City Charter to conduct an audit every year and 
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that is all it says.  Mayor Pro Tem Couture asked since the City is required to do an audit, you 
don’t need a policy, noting there is a City Policy that over a certain dollar amount it has to 
send out for proposals for contracted services.  Clerk/Treasurer Kwiatkowski said okay, that is 
the way Mayor Pro Tem Couture is looking at it.  Mayor Pro Tem Couture then stated so we 
do have a Policy that we don’t follow.  Clerk/Treasurer Kwiatkowski said they never followed 
it for the audit.  Mayor Pro Tem Couture commented they and we are two different things.  
City Manager Eustice stated he will review that Policy.  Councilwoman Riddle stated we 
should follow that Policy.  City Manager Eustice reiterated he will review the Policy, noting 
we have renewed contracts before.  Mayor Pro Tem Couture said sometimes it is just easier 
and sometimes it makes sense to do that, and in thinking both cases it might be that case; but 
we can’t contradict the Policy. City Manager Eustice stated there may be a clause in there that 
we can renew existing contracts once they have been sent out for proposals, but this is 
something new.  Clerk/Treasurer Kwiatkowski stated the other thing it might just be a 
purchasing policy for purchasing goods and thinks it is more geared towards that than 
services, but they will look it over and let Council know. 
 
City Manager Eustice stated with regards to the contract for Ms. Ann Chastain this is 
something he wants to do and does not need a motion on that, but needs to know if the times 
for the two sessions are adequate for Council.  Councilman King stated he has a conflict for 
the first meeting.   
 ▪  Recreational Authorities Workshop/Presentation – City Manager Eustice stated 
Council has been given a memo regarding a meeting at 5:00 p.m. at Inverness Township Hall 
next Monday night, January 29, there is going to be a workshop with regards to Recreational 
Authorities with Mr. Harry Burkholder of the Land Information Access Association.  Mr. 
Burkholder’s presentation will be about 45 minutes long on recreational authorities and how 
they work.  Surrounding Township representatives will be there and there might be some 
other interested citizens, also.  City Manager Eustice noted that Mr. Jim Conboy and Mr. 
Keith Cheli of the MDNR would like to attend, as well.  We are calling this a workshop and 
the City’s Recreation Commission will be there and all the City Council is invited.  The 
workshop is informational only and no action will be taken.  He explained that Mr. 
Burkholder has developed recreational authorities in the past.  It could be a tough path to 
assemble an Authority.  Mr. Burkholder will also have some other possible ideas if this isn’t 
going to work for us.    
 
Messages and Communications from Mayor and City Council Members: 
▪ 911 Board – Councilwoman Riddle commented she is involved with the 911 Board and 
they are currently going through the hiring process for the Executive Director due to the 
retirement of the current Director.  It is a very long and detailed process.  On January 29 she 
will be in Harbor Springs so she will not be able to attend the Recreational Authorities 
Workshop/Presentation.  She went on to state there are some good applicants for the 911 
Executive Director and they are going through the final three from six. 
▪ Council Room Monitors – Mayor Bronson inquired as to what happened to the monitors.  
City Manager Eustice stated they are going to try and get them mounted this week, noting 
they had to order a special bracket for one of the units, indicating where the monitors will be 
mounted.  He then informed Council is should be done by Friday.  Councilwoman Riddle 
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asked how big the monitors are going to be.  City Manager Eustice replied they are 46 inch 
monitors.  He was going to put them up himself, but he would rather Mr. Dave Umbarger of 
Audio Visual Solutions put them up. 
 
Adjournment:  
Mayor Pro Tem Couture moved to adjourn the meeting at 8:02 p.m.; supported by 
Councilman Temple.  Motion carried unanimously.        
 
        
_________________________________                   _________________________________ 
Mayor Mark C. Bronson                                      Clerk/Treasurer Kenneth J. Kwiatkowski 
 
_________________________________              _________________________________ 
Councilman Joseph Lavender                Councilwoman Winifred L. Riddle                                                                  
                   
_________________________________                   _________________________________                 
Councilman Vaughn Temple                           Councilman Nathan H. King      
 
_________________________________              _________________________________ 
Mayor Pro Tem Nicholas C. Couture              Councilwoman Betty A. Kwiatkowski        
 



REGULAR CITY COUNCIL MEETING 
February 13, 2018 

 
The Regular City Council Meeting was called to order by Mayor Bronson in the Council 
Chambers at City Hall at 7:00 p.m.   
 
Roll Call:  
Present:  King, Riddle, Couture, Kwiatkowski, Lavender, Bronson and Temple 
 
Councilman King led the Pledge of Allegiance to the Flag. 
 
Public Comments: 
Cemetery Contract/Bidding – Mr. Ray Lofgren read a portion of the City’s Ordinance 
regarding buying or exercising contracts that are, if he is not mistaken, over $5,000.00.  Going 
back, if he remembers, it was $500.00 and now it is $5,000.00, which he thinks is a little 
exorbitant.  He read from an Ordinance Book, being Article 10-15.  Mr. Lofgren then stated 
he is sure there are amendments to that.  He went on to say at the last meeting our Clerk 
suggested that he does not have the time to spend with a possible new person that gets the bid 
for the Cemetery.  The current contract was a three year contract and it has been inked by 
previous managers and Mayors that have given the privilege of managing the Cemetery to the 
Clerk and he does not have any problem with that.  He has a problem with this not going out 
for bids or any other large amount not going out for bids.  Mr. Lofgren then stated he thinks 
the Charter says you should advertise for bids when something is over and above and you 
should do it accordingly.  Mayor Bronson commented this was a question Council had at the 
last meeting and hopefully there was clarification. 
 
Approval of Agenda, and Receive and File all Communications: 
Councilman King moved to approve the Agenda and receive and file all communications; 
supported by Councilwoman Kwiatkowski.  Motion carried unanimously. 
 
Approval of Prior Meeting Minutes: 
Councilman Lavender moved to approve the Regular City Council Meeting Minutes of 
January 23, 2018 as presented; supported by Councilman Temple.  Motion carried 
unanimously. 
 
 
Bills and Disbursements:  
 Prepaid Bills and Disbursements for the Month of December 2017. 
Mayor Bronson inquired as to the amount of the City’s annual recycling fee.  Clerk/Treasurer 
Kwiatkowski explained that is one recycling permit for all departments.  Mayor Bronson 
stated the Library gets a permit and its cost is $35.00.  Mayor Pro Tem Couture asked if they 
pick-up or do we take the recycling.  Mayor Bronson explained the City drops off cardboard, 
paper, etc.  Clerk/Treasurer Kwiatkowski stated the recycling is done by the Parks & 
Recreation Department.  Mayor Bronson stated he is wondering how the rate is determined.  
Clerk/Treasurer Kwiatkowski said he will find out from the County.  Councilwoman 
Kwiatkowski asked if the City uses the recycling.  Clerk/Treasurer Kwiatkowski replied he 
does not think we get our monies worth.  City Manager Eustice interjected we do use it and 
we use the Wednesday service at the Fairgrounds, also.  He believes they do charge us a fee 
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for what we drop off at the Fairgrounds.  Councilwoman Riddle said she thought the fees at 
the Fairgrounds were being done away with with the additional dollar that everyone is paying.  
Mayor Bronson replied not for businesses; it is only for residential.  Also, Goodwill has a 
recycling program with Dell and will take computers for free. 
 
Councilman King moved to approve the prepaid bills and disbursements for the month of 
January 2018 in the amount of $611,564.20; supported by Councilwoman Kwiatkowski.  A 
roll call vote was taken; motion carried unanimously.      
 
 Unpaid Bills and Disbursements for the Month of January 2018. 
Councilman Lavender moved to approve the unpaid bills and disbursements for the month of 
January 2018 in the amount of $39,891.72 supported by Councilman Temple. A roll call vote 
was taken; motion carried unanimously.   
 
Department, Boards and Commission Reports: 
■ Department of Public Safety Monthly Statistics, January 2018 – Received and filed.  
Mayor Pro Tem Couture stated he sees we paid for the new trucks for the DPS, asking when 
we are going to be getting those.  Chief Jones stated we have them, noting the mechanic is 
putting them together. 
 
General Business:   
■  Consideration of Water/Sewer Rate Increases – DPW Director Karmol asked Council if 
they had any questions from his memo to Council or the charts, which he believes are what 
Council was looking for and depending on how many units they use in a quarter, they should 
be able to follow that chart and decide what rate suits the Council.  He also informed Council 
that Option “C” is the only one that makes us grant eligible for both water and sewer.  The 
other ones might make us grant eligible later in time, but those grants are falling away.  Ms. 
Lisa Fought, who put the value of the water system information together, was invited to attend 
tonight’s meeting but could not make it; however, she wanted to emphasize is the grant 
opportunities are going to become less and less and what we are going to see more and more 
of is low interest loans at best.  She does not see grant opportunities continuing, although 
there are still some available.    Councilwoman Kwiatkowski asked if Council went with 
Option “C” tonight when the City can start applying for grants.  DPW Director Karmol 
replied tomorrow, explaining the grant applications usually take about a year to process, so 
we could start working on grant applications and say that our rates are effective July 1.   So in 
the process of this application, we will pass that threshold by the time the application were to 
get approved.  Mayor Pro Tem Couture asked if there was any way they could say no to 
potential grant funding we would qualify for.  DPW Director Karmol answered right now the 
USDA is our preferred partner because they have grants and near zero interest 40-year loans.  
We called them about our grant eligibility because that would be our preferred partner and we 
were told frankly that Option “C” was the only one that made us grant eligible and the other 
two Options, even though sewer might be grant eligible in Option “B”, we would still have to 
argue that point.  One of the downfalls of balancing the Budget is the water was 
supplementing the sewer so when he made those balanced Budgets there is a bigger 
discrepancy between water and sewer rates.  So looking at those rates, sewer qualifies earlier 
than water now with those balanced Budgets.  Councilman Lavender asked if there has been 
any news with the latest Federal Spending Bill because there is a lot of infrastructure money 
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tied to that.  DPW Director Karmol informed Council he was just in a meeting with the 
MDEQ today and he was asking that question.  They don’t think it is going to be in the form 
of any grant money.  What they want to do is make available the money for communities to 
upgrade their infrastructure, but it is not looking good on the grant picture as far as giving 
away grant dollars.  Because of how far this money needs to stretch, the best they can do is a 
loan and get it repaid and keep going in order to do the amount of infrastructure that needs to 
be replaced; not just here but nationwide.  Councilwoman Riddle stated so a low interest loan 
is what they are looking at more than grant funds.  DPW Director Karmol replied correct, 
noting the MDEQ right now has a 20-year loan that has loan forgiveness depending on your 
financial feasibility.  That might be an option, but the 20-year loans are pretty pricey; the 40-
year loan is much better, especially on watermains that will last 40 years or so.  He does not 
like to fund mechanical equipment with 40-year loans, but certainly hard pieces of 
infrastructure.  Councilman Lavender stated he had asked before about infiltration in our 
system and he did a little bit of reading, noting DPW Director Karmol did give him some 
numbers.  He read a lot where there is an actual study that can be done, asking if we have ever 
had that done. DPW Director Karmol replied no, noting it is unfortunate in 2013 and 2014 
there was a $300,000,000 Stormwater Asset Management Program that most cities qualified 
for and received funding; many studies are being done through this grant that includes putting 
sensors on your manhole covers so that you get telemetry in real time a flow is going by 
certain sewer and stormwater basins.  The studies are kind of expensive with rental 
equipment.  He saw millions of dollars go out to communities that applied at that time; right 
now he thinks that those technologies will become available to us when some of these SAW 
Grants run out and unfortunately the SAW Grant was not captured here.  City Manager 
Eustice informed Council the cost of that type of analysis is about $700,000 to $800,000, 
adding but most communities are doing it with SAW Grants.  DPW Director Karmol told 
Council that is also something we can start to investigate ourselves with a sewer camera.  
There is a lot he can do with a sewer camera about how much flow is coming in and it will at 
least give us a determination of which are the worst pipes and give us a pecking order to 
replace these.  It will be a while before we lose all the infiltration we have, but right now his 
plan is to work out from the Plant because he can tighten up everything that comes from the 
Plant and that is where they are starting, and the other Plan is to take a sewer camera and start 
to look at some of these places where we have large pipes and look for cracks in them and 
replace them.  
 
Mayor Pro Tem Couture commented when he walked into tonight’s meeting he was thinking 
Option “B”, and he really is not anymore.  He knows there is no way to project how much 
grant money we could potentially get over the course of let’s say three years, and that is really 
the big picture.  He has five to six family members in his house in a given week and it is a 
pretty healthy increase, but it really breaks down to $25.00 per month.  DPW Director Karmol 
said he will give Council a couple of examples.  The 6.9 million in wastewater improvements, 
if we were qualified for USDA, would be 75% grant, or 5.7 million in grant funding.  He 
noted he is just throwing some figures around in his head.  He went on to state let’s say we 
have a water tower project that is 2 million dollars and if we qualified for a 75% grant, that is 
1.5 million.  In doing a breakdown, the 1.5 million to our customers would require him to pull 
out $1,200.00 out of every customer some way, be it a dollar at a time or two dollars in ready 
to serve.  It is $1,200.00 he needs to get back for that grant money, so if we can obtain these 
grants then that furthers how far this money if we get it goes.  Mayor Pro Tem Couture 
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commented it would be really nice if this was a stepped process until now because it is a lot 
for people to swallow.  DPW Director Karmol replied it was difficult for him to give Council 
a compromise because the MDEQ and EPA would really like him to make a 20-year plan and 
the 20-year plan was 144%.  He put that one off because he can’t almost triple it so we have 
to look ahead with a 10-year plan, which are short-term improvements.  They wanted him to 
tell Council how to balance the budget and they wanted him to advocate for short term 
improvements, 0 to 10 year improvements, which is what he packaged and these are the 
numbers that presented themselves.  He pointed out on Option “B” he will probably be back 
in three years again.  Mayor Pro Tem Couture commented that is really his hold up, that he is 
going to be back here and this is just another band aid.  Councilman King said an increase, 
especially towards constituents, is never good in tight times like they are, but he looked at his 
cell phone bill and Charter bill, briefly discussing the same.  He went on to state that if you 
turn the water on water comes out; if you flush the toilet the water goes where it should.  It is 
infrastructure we are looking at down the road, this is something that is necessary for our 
City.  He keeps on trying to think of it in that light, although it is tough to look at.  DPW 
Director Karmol stated the Council is struggling with the financials, but he told Council the 
water he pumps out of the ground is excellent.  People work really hard and spend a lot of 
money at filtration plants to introduce this quality of water.  He is just trying to get it to the 
customer.  Right now he has a couple areas in town that really don’t like the water that is 
coming out of their tap and he is holding up crystal clean water at the well and then going to 
their home and looking at what they are getting.  This is part of that delivery system, as well.  
We need to keep that crystal clean water going to their tap so people are happy.  They might 
not appreciate the quality of water at their tap because it’s just been there and it is hopefully 
going to keep being there if we fund it.  Councilman Lavender asked DPW Director Karmol if 
he is looking for guidance on a fee structure and once he gets guidance from Council tonight 
is that it, do those rates go in affect or there is a public hearing, or is there more of a process.  
DPW Director Karmol explained there is more of a process, adding this is part of a bigger 
package because depending on what Council selects, he has to do a flat rate sewer, so what he 
is going to do is take the fees that Council gave him and put 14 units on it, because that is our 
average, and that will determine our flat rate sewer.  This is part of a bigger rate package, but 
this is the biggest influence on the City.  Most of the other rates he is proposing, the water 
testing fees, sampling fees, septic hauling fees, etc. are all tertiary things that the City 
residents do not really use all that often.  These are services that we offer to mostly to non-
residents.  He figured Council would not have a huge problem with him correcting those fees 
that the citizens didn’t use because he wanted Council to focus on what the meat and potatoes 
are and that’s the nearly 1300 residents that will be directly affected by this decision and then 
all the rates will follow that.  He noted that right now they are charging $12.00 for Bactrim 
testing at the Plant and we are going to go to $18.00. Fees like this need to be corrected all 
across the board.  Councilman Lavender asked if there is going to be a period for public input 
on these actual fees.  DPW Director Karmol stated he did not go into depth as to how this is 
going to affect the business owners, so he would like to present this to the DDA before July.  
He really only has a few weeks after this meeting to put this together; he needs to get the 
blessing from the City’s Attorney and bring it back to the Council for adoption, but it will be 
part of a package that includes all of the fees, but this kind of sets the precedent of where the 
other fees land that are related to the City because he is going to use this as an example to 
keep fairness to all of our utility customers.   
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Mayor Pro Tem Couture moved to approve the Water and Sewer Rate increases, as presented 
in Option “C” and approve the Proposed Tap Fees, effective July 1, 2018; supported by 
Councilwoman Kwiatkowski.  A roll call vote was taken; motion carried unanimously. 
▪  Consideration to Take Annual Financial Audit Request for Proposals - Councilman 
Lavender asked if this is for permission to get proposals.  Clerk/Treasurer Kwiatkowski stated 
that is correct and it is for the periods ending June 30, 2018, June 30, 2019 and June 30, 2020.  
He has some firms he will be sending copies of the Request to and it will also be placed in the 
paper.  Councilman King also stated it should go in the RFP section on the website. 
 
Councilman King moved to approve the taking of Request for Proposals for the Annual 
Financial Audit; supported by Councilman Lavender.  A roll call vote was taken; motion 
carried unanimously. 
▪  Consideration of Bids for N. Huron Street Water Main and Sanitary Sewer 
Replacement Project MEDC Grant MSC-216009-ICE – City Manager Eustice explained 
to Council this was a Grant that has been extended into this year, noting it needs to be 
completed by June 30, 2018.  This is for the Huron Street water main and sanitary sewer from 
Lake Street to Backus Street.  City Manager Eustice then informed Council they hope to 
apply for an ICE Grant for next year, also.  He explained it was bid last year, but the bid from 
Team Elmer’s came in pretty high.  We had some contamination issues that we had to take 
care of, so we asked the State to extend it into this year and they did.  We rebid it hoping that 
we would get some lower bids, which did not materialize.  We received four bids: E.F. 
Wilkinson & Sons, J&N Construction (Gaylord), M&M Excavating (Gaylord) and Team 
Elmer’s (Traverse City).  He noted a summary is attached to his memo with the true costs of 
projects.  The bids ranged from $1,194,007.50 to $1,304,767.50.  The lowest bid came in 
from E.F. Wilkinson & Sons at $1,194,007.50.  Mr. Brian Boals, an Engineer with Gordie-
Fraser, City Engineer James Granger, DPW Director Karmol and himself met and discussed 
who we should choose for this project and made a determination that E.F. Wilkinson & Sons, 
who is a Cheboygan firm, is qualified for the project and they believe can successfully 
complete the project, so their recommendation is to go with E.F. Wilkinson & Sons, Inc., who 
also has the lowest bid. Councilwoman Riddle asked when the project would begin, after the 
frost goes.  City Manager Eustice answered hopefully the first or second week of April, noting 
it has to be completed by June 30.  They do not foresee anything unusual for completion by 
June 30. Mayor Pro Tem Couture asked if the project is not completed by June 30, who is 
stuck with the actual bill, or do we not get the Grant.  City Manager Eustice stated we would 
not get the Grant, so we have to get it done; if we run into something unusual we could ask for 
an extension and they might grant an extension. 
 
Mayor Pro Tem Couture moved to award the bid for the N. Huron Street Water Main and 
Sanitary Sewer Replacement Project MEDC Grant MSC-216009-ICE to E.F. Wilkinson & 
Sons Inc. in the amount of $1,194,007.50; supported by Councilman Temple.  A roll call vote 
was taken; motion carried unanimously. 
▪  Consideration of Proposals for Professional Services for Organizational Study 
Analysis – City Manager Eustice reported we sent out Proposals for Professional Services for 
an Organizational Study Analysis.  We had a quote from one firm, but the opinion of City 
Attorney Stephen Lindsay was that this should go out for Request for Proposals.  We received 
four Proposals back; two of them were from out-of-state, one from Cincinnati, Ohio and the 
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other from Edwardsville, Illinois.  He noted that Rahmberg Stover, who the Michigan 
Municipal League made a recommendation for, submitted a Proposal and the Rehmann 
Group, a local CPA firm, submitted a Proposal and the analysis would be done by their firm 
out of Grand Rapids.  He reviewed the Proposals, noting Management Partners was 
$19,995.00; Rehmann was $15,500.00 to $17,500.00; Rahmberg Stover was $16,000.00 to 
$18,000.00; and the Matrix Consulting Group was $40,000.00.  City Manager Eustice went 
on to state hopefully the Council has had a chance to review these Proposals, noting a couple 
of them are somewhat detailed.  He stated all four of these firms understood what the Council 
is looking for, in his opinion.  It is very difficult to send out Request for Proposals for this 
type of thing because it is so broad, but obviously all these firms do this sort of work and they 
have a pretty good understanding of what we were looking for.  It is up to the Council, noting 
he is going to refrain from making a recommendation because one of the Proposals is from a 
company that his wife is an owner of.  Councilwoman Riddle made a request from the 
Committee members to reiterate from their Committee meetings what it is that we are looking 
for in spending this money.  In the past we had one done and has been told that was different 
perimeters, but she is not real sure because we have not had any report from the Committee as 
to what they determined and why they determined and why this whole process has to be done.  
Councilman Lavender replied the RFPs pretty much cover a lot of what we are looking for 
and thinks that was summed up in a memo they sent to Council at the last meeting, as to what 
they are doing.  The Organizational Study is basically an organizational wide analysis of how 
the City operates in every department and a survey sent to all the staff.  They are looking for 
how the City currently operates, the policies the City has in place or doesn’t have in place, job 
descriptions (which ones are in place and which ones are not), and then they are also going to 
look at recommendations to the organization on how to better operate.  With that, too, is 
performance based or measurable outcome basically by department.  In the corporate world it 
is called matrix, which is basically an analysis system.  It is almost like project management 
type style reporting.  Councilman King stated, as a teacher, he has that observation three or 
four times a year.  Every year they go in with a goal for improvement and they all they their 
things they do okay with and other things they need to work on and the matrix actually 
measures improvement on that goal.  It also does an evaluation system, which we have not 
done an evaluation of staff here at the City in a very long time, which is a concern of his as far 
as planning ahead for either hiring in the future, getting more support staff in here to suit the 
needs of our residents and also the whole operation of the City.  Councilman King then stated 
he thinks this is long overdue and his thing is coming at it through an impartial lens, which is 
why we can’t do this thing internally.  Councilman Lavender said it also talks about 
succession planning, too.  He knows there are going to be a lot of retirements in the not so 
distant future, so it is kind of a roadmap to for the future of the City and how the organization 
operates.  He thinks it will tie a lot into our budgeting process, too, and thinks it will all tie in 
together.  Mayor Bronson commented on succession planning stating it is a great opportunity 
to look at what you are doing and do we need to keep doing it the same way.  This seems to 
be the moment we should be looking at that.  Mayor Bronson stated, as Councilman Lavender 
said, when he looked at this matrix was not in our price range at all and then Management 
Partners was a little higher bid.  He focused just on the Rehmann Group and Rahmberg Stover 
and looked to see were they going to get the information the Committee was seeking, were 
they using the right words like matrix and answering questions that we have.  He said he had 
more questions about Rehmann then Rahmberg Stover.  Councilman King commented he still 
has some qualms about awarding a bid to a firm that does have some connection here at the 
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City level, adding being impartial is the big thing about the study.  Mayor Pro Tem Couture 
said he has the same thought and wants to emphasize that for him personally when the 
decision gets made, if it is the wishes of Council to move forward with this organizational 
analysis he wants everybody to understand and please be willing to take the recommendations 
and move with them, whatever it comes back with.  It cannot be a piece of paper that sits on 
the shelf.  This is a tool, an outline, and this is a path that we and City Manager Eustice can 
walk down, noting this is help for City Manager Eustice, as well, which is why they are doing 
it.  He thinks Rahmberg would be his choice.  Councilman Lavender stated when he initially 
reached out to the MML Rahmberg is who they initially recommended.  The other firm they 
recommended did not bid, which was Plante Moran.  City Manager Eustice stated Plante 
Moran did get an RFP and he talked to their office in Traverse City, but this was a little bit 
small for them as they deal with large counties and cities like Grand Rapids.  Councilwoman 
Riddle stated one of her concerns with this going forward was she does not want to anticipate 
beforehand what is going to come out of this, but she would assume that one thing is that our 
staff levels are extremely low.  We have people who are wearing a whole lot of hats and doing 
a whole lot of stuff and when you are spread too thin you can’t do anything appropriately, so 
it is said every year with the audit that our Clerk should not be doing everything he is doing 
because it doesn’t have the checks and balances.  These things are going to come out.  She 
went on to state Mayor Pro Tem Couture mentioned that we don’t put it on the shelf, we take 
action and we do what we need to do; so if we are told that we need to increase our staff 
levels in certain areas to do an appropriate job, where are we going to fund the money to do 
that?  Councilman King commented it does not always boil down to just money; it can 
delegation of duties, it can be extra training and things like that.  Councilwoman Riddle then 
said it is one of her concerns that we are putting forth the money and it was told before that 
we needed to increase staff levels, which was from the last time we had people come in and 
do a study of the whole thing.  Mayor Pro Tem Couture said if the business isn’t running 
properly and then somebody comes in and gives a recommendation that the business needs to 
be restructured or staff levels need to be risen or job duties need to be delegated and it is not 
done, the business fails.  If it wasn’t done we are failing.  It is time to move forward and take 
a path and stick with it.  It is time. 
 
Councilman King moved to approve the Proposal for Professional Services for an 
Organizational Study Analysis from Rahmberg Stover in the amount of $16,000.00 to 
$18,000.00; supported by Mayor Pro Tem Couture.  A roll call vote was taken; motion carried 
unanimously.   
 
City Clerk’s and Treasurer’s Comments:  
▪  End of Tax Season, February 28 – Clerk/Treasurer Kwiatkowski informed Council that 
the end of February is the end of tax season; summer tax season and winter tax season.  
Beginning in March he will be working on the settlement with the County.  There is one 
sticking point right now and he spoke with City Manager Eustice on it, which is Council 
approved the Library opting out of the DDA capture and there is a question right now come 
March, April or May when we get our settlement check does the Library get that portion that 
we would collect immediately or do they have to wait until the next year.  We are trying to get 
an answer on that.  City Manager Eustice stated he called Tim Schnelle of the State Tax 
Commission and he mentioned this to the Mayor.  He already has his opinion.  
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Clerk/Treasurer Kwiatkowski stated as far as the City is concerned, what we capture from the 
Library is really not significant when the overall capture is usually in the neighborhood of 
$200,000.00 to $220,000.00 and the Library captured portion is maybe $6,000.00 to 
$7,000.00.  We just need to make sure we get it right going forward.  Mayor Bronson noted 
the decision needs to be made by March for the County Treasurer. 
 
City Manager’s Report: 
▪  County Jail Expansion and Storage Building -  City Manager Eustice reported he has 
had some discussions with County Administrator Jeff Lawson.  The County is looking at 
expanding the jail at its existing site and they are also looking at a possible storage building to 
house their marine vehicles, snowmobiles, etc.  He has the drawings and plans and tomorrow 
morning he is going to meet with City Engineer Granger to make sure that it all qualifies 
based on our Ordinance.  He believes this can be done administratively and not something 
that has to go to the Planning Commission, as long as they meet all the requirements.  They 
are going to review whether or not the County needs to do a stormwater flow control plan and 
City Engineer Granger will advise on that.  This is a pretty big project for the County and if 
they do the entire project he thinks the jail expansion is the most critical part of it.  City 
Manager Eustice stated he will bring the current plans to the City Council for their review 
before the County moves forward with it.  Mayor Bronson inquired if it is all on their current 
property.  City Manager Eustice replied yes.  The storage building is planned for behind the 
recycling bins, in behind the Doris Reid building. 
▪  Great Lakes Waterways Conference in Cleveland, Ohio -  City Manager Eustice 
informed Council he attended the Great Lakes Waterways Conference in Cleveland, Ohio and 
it was a very interesting conference with about 600 people in attendance.  Anyone having 
anything to do with Great Lakes shipping was there.  There was representation from Ryba 
Marine and Kokosing/Durocher Marine.  Because Mr. Zach Morrish of Ryba Marine was in 
attendance, the City Manager got a lot of contacts because Mr. Morrish knows a lot of people 
in and around the Great Lakes.  City Manager Eustice went on to state he met a lot of good 
people he feels could help us with our Port and in development and marketing.  It was a very 
versatile conference to attend.  He went on to tell Council the biggest news to come out of that 
conference, and is not specifically related to our Port, is that it could help our two marine 
contractors we have here, is that Cleveland Cliffs Corporation, the largest iron ore mining 
company in the United States.  They mine iron ore predominately in Minnesota and do mine 
some in the Marquette area and parts of Northern Wisconsin.  They have their own shipping 
company and move most of their iron ore themselves.  They announced they are going to 
build a 700 million dollar plant in Toledo, Ohio on the Maumee River.  They mine taconite, 
which are pellets of iron ore and have 23 customers in the mid-west who are steel mills that 
produce steel.  Cleveland Cliffs is the predominate iron ore supplier.  The iron ore they mine 
is not pure iron ore; there are only a couple places in the world that have a higher quality of 
iron ore, which are Brazil and Australia.  They developed a purification process, because the 
iron ore they mine has silica, which is basically sand and typically the steel mills have to 
purify this taconite.  They are going to save those steel mills a step and are going to purify the 
iron ore to about 95% pure iron ore at the new plant and make it into briquettes.  Toledo did a 
very similar thing that we did here, but on a much larger scale.  Between Toledo’s Port 
Authority and the State of Ohio they put in 24 million dollars into a 182 acre piece; it was 
contaminated and they cleaned it up, they put in a seawall and renovation and Cleveland 
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Cliffs is going in on that site.  They realized it was the best location for them as they have rail 
there, they can truck out of there, and the 23 mills are within 300 miles of Toledo.  All that is 
good for Ohio and Cleveland Cliffs and the steel mills; the best part of it is the Army Corps of 
Engineers was well attended at this conference and it might put the additional Soo Locks over 
the top because they are going to move 1.6 million tons a year through that lock which is 
going to increase their volume by about 15%.  It may push the Federal Government to pull the 
trigger on building another lock, which is a huge project that would be great for the economy 
and all of Northern Michigan, especially at least for two marine contractors who may not get 
the general overall contract but they are going to get business out of a new lock being built.  
That was exciting news for many Great Lakes organizations.  The Cleveland Cliffs plant will 
be open in 2020. 
 
Mayor Pro Tem Couture inquired as to what was the conversation at the last Port meeting; 
what is the next step; are waiting for something to move the marketing forward; are we 
developing plans; where are we at?  City Manager Eustice replied all of those things, adding 
we are kind of leaning of not only marketing the Port but all of Northern Cheboygan County 
as far as the quality of life, our Industrial Park, our tourism industry, our trails, and all the 
things that are assets to our community and the Port is certainly going to be a big part of it.  
He noted an electronics company that builds transmission devices for cell towers just went 
into the industrial park in Gaylord.  We are going to look at all opportunities for industrial 
manufacturing and green energy technology and we are putting together a plan on how we are 
going to do that.  We have Sharen Lange who is basically taking the lead on that at this point.  
We had some discussion about how we are going to do economic development planning, not 
just for the City but County wide, noting County Commissioner Richard Sangster was in 
attendance.  It will be with emphasis on the City and the Port and the assets we have, i.e. 
Industrial Park, water and Sewer, trails, etc.  We don’t have a final game plan yet but we will 
meet again this month and try to put that together to bring to the Council.  Mayor Bronson 
stated the NLEA was present.  City Manager Eustice said that NEMCOG, Mr. Steve Schnell, 
was here that day, as well.  He went on to state we are going to use all those resources to 
market what we have here. 
▪  MDNR Property North of the County Marina - City Manager Eustice stated he sent 
Council a memo on the MDNR property north of the County Marina, noting Cheboygan 
County was working with the Cheboygan Yacht Club to partner with them in developing that 
property for a club house basically similar to what they brought to us for Major City Park.  He 
just got the plans yesterday and will e-mail them to the Council.  The County has worked with 
them since October and does not think they were opposed to purchasing the land and leasing 
the land to the Yacht Club; the County can purchase this land for around $10,000.00.  The 
MDNR purchased the property for $300,000.00 from a private entity, but they are willing to 
move it on to either the County or the City.  They can only sell it to a public entity.  The 
County believes it would probably be best managed if the City bought it and the MDNR will 
offer it to us for the same cost.  We would have control of it as to whatever kind of 
improvement would go there, although we don’t have to improve it; whether or not the Yacht 
Club goes there or not or we just have it as vacant land.  It would be another public piece of 
property for the City and is adjacent to Gordon Turner Park, a recreational area, and the 
County Marina.  Councilwoman Riddle commented it would be a great location for a pavilion 
that we were talking about at Gordon Turner Park.  Mayor Pro Tem Couture inquired if this 
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piece of property included the Lighthouse.  City Manager Eustice replied no, noting the 
Lighthouse is on the break wall, although it abuts the property.  The City could build a 
walkway along the River to the Lighthouse and then on to the jetty.  City Manager Eustice 
was asked for the size of the property.  He responded it is about 450’ x 520’ deep and is just 
under 5 acres.  Councilwoman Riddle asked how much of the property is wetlands.  City 
Manager Eustice replied about 35% and it is more towards the lakefront side.  The waterfront 
closer to the Marina is all uplands.  Councilman Temple commented he thinks it would be a 
better idea if the County bought it.  Mayor Pro Tem Couture asked if the MDNR pays 
property taxes on the property at some level.  City Manager Eustice replied they make a 
payment in lieu of taxes right around $4,400.00.  Mayor Pro Tem Couture commented the 
City would capture around $1,200.00.  If nothing gets improved on that property it is just 
taking a tax base away.  It is kind of a valuable piece of property for the future if something 
were to happen, if the wheels would turn down there in whatever fashion whether it is 
recreation or future development; however, the City would have to use it for public use, 
essentially.  City Manager Eustice stated that was correct, noting we could still lease it to the 
Yacht Club.  Mayor Bronson commented the price on that property went down dramatically, 
noting we were trying to pitch that to Bois Blanc Township as a port.  He then stated he 
would like to think about it some because, as the price is very attractive, but he does not know 
necessarily what project we would speculate to do with it.  He would not want to have it tied 
up for years and years waiting for a long-term lease.  The State doesn’t seem to be in a hurry, 
as they have had it for years.  City Manager Eustice stated this is the first exposure we have 
had for this at this price.  Councilwoman Riddle said her thoughts are that if we were to 
purchase the property she would want it to become part of Gordon Turner Park.  The wetlands 
being on the lake side, there could be a pavilion on the portion that is usable as we wanted to 
build a pavilion in Gordon Turner Park anyway.  There can be a bridge across the wetlands 
going to the other beach area and we could carry the boardwalk along the water and it would 
an attractive addition to the edge of the Marina and it all just would kind of flow in that 
direction.  If the City were to get the property she would like it to be part of Gordon Turner 
Park.  Mayor Bronson commented it opens a lot of opportunities.  Mayor Pro Tem Couture 
said he does not want to say no at this point or take it off the table.  City Manager Eustice 
pointed out there is no seawall there, but that is something that could be developed for the 
future.  Councilman Lavender stated he thinks we need to improve and maintain what we 
have at Gordon Turner Park before we start adding for projects to it.  Mayor Pro Tem Couture 
commented for sure.  Councilman Temple stated there is more people at that Park in the 
summertime then there is any place else in Cheboygan.  The place is packed all the time.  
Councilman Lavender said we have a boardwalk that is in pretty disrepair on the other side of 
the Park that could use a lot of attention, in addition to Project Playland being in rough shape.  
He cautioned adding additional land to what we have because we can’t maintain what we 
have now.  City Manager Eustice stated that is certainly something he has thought about 
because the public is going to say that.  It is such a great asset for a low cost.  He went on to 
state the analogy of if your roof leaks on your house and it cost $25,000.00 to replace the roof, 
you are not going to fix the front door because it cost $200.00; you still have to do those 
things.  If you have something that comes along that needs to be looked at that is a great deal, 
you still need to develop for the future.  City Manager Eustice stated he has said it a dozen 
times in these meetings that he can’t fund the public properties that we have today; we can’t 
take care of them.  We can barely take care of them and maintain them.  This is such a good 
opportunity; we are buying a $300,000.00 asset for $10,000.00.  Mayor Bronson commented 
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but we cannot sell it.  City Manager Eustice responded we can’t sell it but it could be 
developed other ways; there could be lease agreements.  We have looked at Shepler’s running 
a ferry service out of here, maybe we could get someone like that to lease land.  Some people 
have looked at it from the private aspect, but nobody has ever pulled the trigger on putting 
something there.   
 
Councilwoman Riddle asked what happened with the community Recreational Authority 
workshop/meeting that was held at Inverness Township Hall.  City Manager Eustice replied it 
was a pretty good meeting, but were disappointed that two of the Townships adjacent to us 
did not attend.  The scenario of paying $10,000.00 for the MDNR property or we need a 
million dollars to improve our parks and recreation, which is why we are looking at the 
Recreational Authority.  There is so much that we need on the recreational side from the 
Major City Park to Gordon Turner Park.  An Authority would help and we are going to have 
to get a commitment from the Townships of Benton, Beaugrand and Inverness at a minimum 
for that to be successful.  We can levy 1 mill on the taxable value of those jurisdictions and it 
would create a significant amount of money.  We may not have to levy 1 mill, but that is the 
maximum we can levy; ½ mill on the four units of government is $250,000.00 annually and a 
lot could be done with that.  Mayor Bronson commented there were community members 
there that were very interested and he has had two conversations with people about the 
Recreational Authority since that meeting at Inverness and there is some interest outside of 
this area.  Councilwoman Riddle asked if there is another meeting planned.  City Manager 
Eustice replied not at this point, but he is trying to meet with Beaugrand and Benton 
Townships to get them to move forward with this.  He thinks there is some resistance and 
reluctance there.  We are also looking at the entire School District as being a Recreational 
Authority.  Mr. Harry Burkholder is looking at that.  For anybody that participates, it is still 
going to have to pass a referendum vote.  Mayor Pro Tem Couture stated it is a long road, but 
we certainly need to look and talk and see what the interest level is and try and push it.  
Councilwoman Kwiatkowski commented it is just like the water and sewer; we should have 
done something 10 or 20 years ago; if you don’t start it will just keep going downhill.  Mayor 
Pro Tem Couture stated it would be nice to start with some sort of funds, but we just don’t 
have it.  We need to keep exploring.  Councilman Lavender commented we have $10,000.00 
on the table we are talking about right now; why don’t we put that into Project Playland right 
now. 
▪  Michigan Main Street Program – Mayor Pro Tem Couture asked City Manager Eustice 
for an update on the Michigan Main Street Program and what are the last talks about that.  His 
focus question is he knows there is another level from where we are at and if we were to do 
that a lot goes with that, i.e. costs.  He then asked who is running the Michigan Main Street 
Program, the City Manager?  City Manager Eustice replied basically yes, but they have a 
committee of which John Costin is the Chairman and he has been pretty diligent in working 
on trying to get us to the Select Level, but believes we are probably more than a year away 
now.  He thought it was something we could do in 2018, but we are at least a year away 
before we can even consider going to the Select Level.  Mayor Bronson commented there is a 
good committee that meets on Wednesday morning and it is very encouraging and there is a 
lot of energy with that group. They are working with the DDA and brought a presentation to 
the DDA last week and also they are working with the Bring It Cheboygan group.  Mayor Pro 
Tem Couture commented it is good to see local interest and volunteerism.  He then stated he 
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still has a question about cost when it comes to that level, do we actually need the help of the 
organization.  City Manager Eustice stated there has been a lot of discussion about that 
because the DDA and the Michigan Main Street Program are kind of one in the same and do 
we need both and how is that transition going to work.  There have been some issues there 
between those two entities and they are trying to work through that.  Mayor Pro Tem Couture 
asked City Manager Eustice if he is going down the path of relinquishing control of that and 
spending less time on it, because he knows for sure it was not too many meetings ago that the 
Council’s direction was for him not to be involved in this.  You have other agenda items.  
City Manager Eustice commented exactly.  Mayor Pro Tem Couture stated he just wants to 
know what the City Manager’s thoughts are on this; he does not want him running the show; 
it is as simple as that.  City Manager Eustice stated in most respects he lets the committee 
manage that side of it.  He is not on any of their multiple sub-committees that are working on 
beautification downtown and economic development, etc. These separate committees all meet 
outside of the Main Street Committee meeting, but he stays away from that.  Mayor Bronson 
commented that Ms. Kirsten Guenther has sort of been our contact, as she sets up the 
meetings, does the agendas and minutes.  Councilwoman Riddle said one of the reasons that 
Mr. Costin was made Chair was to free up that time for the City Manager.  City Manager 
Eustice replied yes. 
▪ Bidding Process – City Manager Eustice stated Mr. Ray Lofgren mentioned earlier about 
the bidding process talked about at the last meeting.  He briefly talked to City Attorney 
Stephen Lindsay about it.  He also did some other research on it and he will get City Attorney 
Lindsay to give a legal opinion on our Purchase Policy, on what we should and should not bid 
and what we can and cannot bid, because there are multiple cities that do different things.  
There is kind of a rule of thumb for extension of contracts that if the individual that has the 
contract with a municipality doesn’t ask for any more than 3% most cities will allow the 
Council to make that decision.  In the case of sending out Request for Proposals for the 
Organizational Analysis, because it was new City Attorney Lindsay recommended that we do.  
It is just good policy.  The Council can award a contract based on a motion, if they want to, 
but it is just not good policy to do that without getting bids.  Mayor Bronson commented he 
thinks part of the issue is consistency; we need to do it the right way each time and maybe our 
Charter has very specific rules about that and that’s what we need City Attorney Stephen 
Lindsay to analyze.  Councilman King said if there is conflicting language in the Charter, we 
need to clean that up.  Mayor Pro Tem Couture stated we need to have a policy that this 
Council sets so it gives the City Manager and anybody else the tool needed to know which 
direction we should go on a regular basis.  Mayor Bronson added and not having any 
questions during a meeting trying to figure out what the proper procedure is.  Councilman 
Lavender stated the policy needs to address specifically recurring contracts.  City Manager 
Eustice said it does not specifically say that, but it does say if it is in the best interest of the 
City the Council has the right to award contracts.  It is just a formality.  Councilwoman Riddle 
stated so we will get a report from City Attorney Stephen Lindsay at the next Council 
meeting.  City Manager Eustice replied yes, he thinks he can do it by then.  Mayor Pro Tem 
Couture commented what it really stems to is the budgeting process for Council and it ends up 
revolving around all these question marks, i.e. if we are going to scrutinize the budget which 
is something we need to be doing on a regular basis – send something out, getting the best 
prices and bang for our buck.  That is his motivation behind it, anyway.  Mayor Bronson 
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asked the City Manager if he was all set.  City Manager Eustice replied yes, he will get with 
City Attorney Lindsay. 
 
Messages and Communications from Mayor and City Council Members: 
▪  LED Lights – Councilman King asked if there is any timeframe for beginning the process.  
DPW Director Karmol replied there is a contract we need to get back to Consumers Energy 
before they can start doing installation.  Councilman King asked if this will be by the end of 
the summer.  DPW Director Karmol stated he believes they will start in the spring, depending 
on their crews availability we will probably have to take whatever they have available.   
Clerk/Treasurer Kwiatkowski interjected once it was approved by Council, Consumers sent us 
a couple of contracts, one for removal and one for replacement, but they have Resolutions that 
have to be adopted by Council, which will come to Council at the next meeting.   
▪ Annual CTE at High School      Councilman King stated next Thursday, February 22, from 
11:30 am to 3:00 pm there will be the Annual CTE, Career and Technical Education 
Showcase, at the High School.  It will showcase of what the students do and they always turn 
out very successful kids out of these programs and is one of the highlights of the School.  It is 
open to the public and it is not just the kids but other businesses and others from outside of 
town talking to the kids. 
▪  Disc Golf Course – Councilman King informed Council there has been some movement 
here regarding a disc golf course in Cheboygan, which is very low cost as far as setting it up 
and low cost to maintain.  He has some leads on a group that will come in and do this free of 
charge.  This is something we might want to look at if we have the property available and the 
location.  Mayor Pro Tem Couture asked the City Manager if anyone has come to talk to him 
yet.  City Manager Eustice replied no.  Mayor Pro Tem Couture stated he had a couple of 
people come to him, and he saw some action on social media, so he commented and told them 
to get a hold of him.  He has also heard some other conversations and he has had a 
conversation with Councilman Lavender and Councilman King has had a conversation with a 
certain individual, as well.  Mayor Pro Tem Couture went on to state he thinks there is a 
group that wants to put together something.  He told them we need a plan, then come to the 
City Manager and let him review it, which is the process.  Councilman King stated people like 
to travel around to go to these courses.  Mayor Pro Tem Couture commented it is another 
attraction, for sure.  Councilman Lavender said we are one of the few areas that don’t have 
one; they are all around us.   
▪ Metered Lights in Main Street Area – Councilwoman Riddle stated at the DDA meeting 
some questions were brought up about the metered lights in the Main Street area and whether 
the DDA is interested in switching those over to LED.  She then asked Clerk/Treasurer 
Kwiatkowski if he has been contacted by DDA Member Chris Lindsay.  Clerk/Treasurer 
Kwiatkowski replied yes, noting they had a spirited discussion.    Councilwoman Riddle 
asked if he could share the information regarding why the metered lights are being paid for by 
the DDA.  Clerk/Treasurer Kwiatkowski said he cannot tell Council how it began but since he 
has been with the City, the DDA has always paid a portion of the energy costs downtown.  He 
told Mr. Lindsay that the City’s General Fund is limited and there are a lot of departments, 
DPW, Parks & Recreation, Fire, Public Safety, who are all competing for those dollars.  It is 
like what happened with the footbridge; the DDA built it and then it was decided the City 
should maintain it.  Those monies to maintain it come out of the General Fund.  He explained 
this to Mr. Lindsay.  In the last three weeks we had problems at the footbridge and he got two 
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bills totaling $2,200.00; he thinks paying for a little bit of energy is fair for the DDA to bear 
that especially when they build these projects and we have to foot the bills for them.  
Councilwoman Riddle stated that is why she wonders with the City taking over the 
responsibility for the maintenance of the footbridge because the guidelines the DDA was set 
up under is for refurbishing and maintaining the Main Street area.  Clerk/Treasurer 
Kwiatkowski replied that is the million dollar questions and when Mr. Chris Lindsay gets 
back from Florida in a month he wants to look at when the DDA was initially set up and is it 
just bricks and mortar and the DDA builds it and turns it over to the City.  That is something 
we will have to look at and will be a discussion probably between Council and the DDA.  
Councilwoman Riddle stated she does not think with the building of the footbridge should not 
become the responsibility of maintaining by the City.  It is in the DDA area and it is worth 
discussing.  She noted that extra lights are put on the Christmas time, extra uses done for the 
benefit of the downtown area, it should be discussed.  Clerk/Treasurer Kwiatkowski said 
DPW Director Karmol may have some comments on the lights downtown as far as the 
receptacles that have been in the poles now. City Manager Eustice commented we are going 
to put LED lights in the three separate lampposts downtown in the various areas, noting he 
was not at the DDA meeting last week but believes that was a question on how they are going 
to look.  It is a different type of lighting, being a lot whiter; we are going to be doing some 
testing downtown. One will be put out in front of the Dairy Queen because that is a franchise 
sign to see how that looks differently in that type of lighting.  Councilwoman Riddle stated 
there were some concerns if the lighting would be appropriate for what they wanted to have in 
the Main Street area.  Councilman King commented there are a lot of areas here outside of 
downtown that are dark even with the lights there. 
▪ On-Line Payments – Mayor Pro Tem Couture inquired if water, sewer and tax bills can be 
paid on-line and can they be paid by credit card in-house, and is it legal. City Manager Eustice 
replied it is something they are working on, noting BS&A has a software that he is looking at 
to do exactly that, to pay utility bills and property taxes.  Many cities in the State do.  The 
initial software purchase is around $8,000.00 but in that scenario you can just do everything 
on-line and we would have a credit card machine in-house.  Mayor Pro Tem Couture 
commented we could do it on-line when they walk in the door.  City Manager Eustice replied 
yes and that is something we are looking at.  Mayor Bronson stated Council would have to 
have discussions about the cost for the transaction.  Clerk/Treasurer Kwiatkowski informed 
Council the problem he has with that, although credit card payments would be great, but if 
you make payments, especially for City taxes, that payment goes to one fund and we have 
three separate debt funds and trust and agency funds, so someone has to go on-line and move 
that money around and that is very time consuming.  Hopefully there is something that is out 
there that will put the money where it belongs.  It really does take a lot of time.  City Manager 
Eustice stated he is unsure the BS&A software is capable of that.  Mayor Bronson said you 
don’t ever want to tell people you can’t take their money.  Mayor Pro Tem Couture stated he 
thinks we need to look into it quickly and thinks we should put a timeframe on it for an 
answer, noting we have asked about this for quite some time.  Councilman Temple stated they 
talked about it a long time ago.  Mayor Pro Tem Couture it is something where it’s time.  
Councilman King commented on the amount of foot traffic it would save coming in here and 
it is just a convenient thing.  City Manager Eustice stated with a ready to serve charge the 
seasonal people will have a charge on their water/sewer bill.  Many people who are in Florida 
like to pay their property taxes and utility bills by credit card.  Mayor Bronson stated he wants 
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a report back to Council in one month, noting to check with multiple vendors and software 
vendors.  Councilman King suggested checking on the transaction fees. 
▪ Development Project – Councilwoman Kwiatkowski inquired as to anything different 
happening with the development project.  City Manager Eustice stated they are going to meet, 
not this week, but early next week, with our Committees, but he does not have a set time yet 
from Mr. Jeff Lawson, who is going to communicate with the Township and try and set a 
date.  Most likely it won’t be until next week.  Our Council Committee is the Mayor and 
Mayor Pro Tem for mediation, noting they only want two from the City Council.  City 
Manager Eustice explained there will be two Council members, two Township Board 
members, himself, DPW Director Karmol and the Attorneys for the Township and City, 
which is what County Administrator Lawson wants to do initially as mediator.  If it doesn’t 
work, Mr. Lawson said he will assign an independent mediator.  Mayor Bronson stated Mr. 
Lawson needs to let the Committee members know.  Councilman Temple commented it may 
not be a bad idea to keep the attorneys out of it.  Councilwoman Kwiatkowski asked if there is 
another avenue we should be exploring.  The reply was no.  Councilwoman Kwiatkowski 
stated it just seems very disheartening to be talking about the Port and all this development 
and we can’t get a grocery store/development project.  She commented the development 
project is very good to the community and if they got in here maybe then can do Gordon 
Turner Park. 
▪ Water and Sewer Projects – Councilman Lavender commented since DPW Director 
Karmol got the green light he is looking forward to what projects are started and completed to 
improve our water system.  
▪ Council Telephone Numbers & E-Mails on Website – Mayor Bronson stated last he 
checked we still don’t have telephone numbers and e-mail addresses on the web page for 
Council.  City Manager Eustice stated he can do those himself actually and will get those on 
there. 
 
Adjournment:  
Councilman King moved to adjourn the meeting at 8:35 p.m.; supported by Mayor Pro Tem 
Couture. Motion carried unanimously.        
        
_________________________________                   _________________________________ 
Mayor Mark C. Bronson                                      Clerk/Treasurer Kenneth J. Kwiatkowski 
 
_________________________________              _________________________________ 
Councilman Joseph Lavender                Councilwoman Winifred L. Riddle                                                                  
                   
_________________________________                   _________________________________                 
Councilman Vaughn Temple                           Councilman Nathan H. King      
 
_________________________________              _________________________________ 
Mayor Pro Tem Nicholas C. Couture              Councilwoman Betty A. Kwiatkowski        
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Northeast Michigan Community Service Agency, Inc. 
BOARD OF DIRECTORS 

Kirtland Community College, Grayling Campus, Grayling, MI 
February 2, 2018 

 
The regular meeting of the NEMCSA Board of Directors was called to order by President Pete 
Hennard at 12:41 p.m.  
 
ROLL CALL 
Stuart Bartlett 
Natalie Clarke 
Earl Corpe 
Nick Florian 
Lee Gapczynski 
Jean Garratt 
Kenneth Glasser 
Pete Hennard 
Cam Habermehl 
Patrick Kelly 

Steve Lang 
Jennifer Lopez 
Sharon Priebe 
Corleen Proulx 
Lisa Salgat 
Richard Sangster 
Dave Wagner 
Gerald Wall 
Rose Walsh 
Carol Wenzel 

 
Excused: Lyn Behnke, Danielle Martz, Mark McKulsky, John Morrison, Leonard Page, Ian 
Robb, Pat Rondeau 
 
Absent: Dan Gauthier 
 
Quorum present - yes 
 
Staff Members Present:    
Lisa Bolen, Karen Godi, Tricia Grifka, Dorothy Pintar, Jim Robarge, Kristina Warner, Fran 
Whitney, Val Williams and Sue Zolnierek    
 
APPROVAL OF AGENDA 
Ken Glasser asked that the Conflict of Interest definition of “immediate family” be added to New 
Business. 
Motion by Earl Corpe to approve the agenda as amended.  Support by Sharon Priebe. All ayes, 
Motion carried. 
 
CONFLICT OF INTEREST DISCLOSURES 
None 
 
Nick Florian led the Board in the Pledge of Allegiance. 
Gerald Wall provided the blessing for the meal. 
No reflections 
 
INTRODUCTION OF GUESTS AND PUBLIC COMMENT 
Members introduced their guests. Present staff introduced themselves. President Pete Hennard 
introduced Tom Quinn, President of Kirtland Community College and Robb Kennedy of Capitol 
Affairs, Inc. 
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No public comment.     
 
Tom Quinn, President, Kirtland Community College provided an overview of the Grayling 
campus. 
 
ADMINISTRATIVE CONSENT AGENDA APPROVAL 
President Pete Hennard asked if anyone would like to pull any item from the Administrative 
Consent Agenda for further discussion or individual vote. Ken Glasser asked that the January 
2018 meeting minutes be moved to New Business for discussion. President Pete Hennard stated 
that the Administrative Consent Agenda including the following item: 

a. Receive and file December 2017 Head Start Policy Council meeting minutes 
is adopted as amended. 
 
COMMUNICATION 
President Pete Hennard read correspondence regarding a financial close out letter dated 
December 6, 2017 from the State of Michigan Department of Health and Human Services  
indicating the financial monitoring conducted from July 11 – July 17, 2017 has been closed. 
 
President Pete Hennard read correspondence dated January 9, 2018 from the Michigan 
Department of Health and Human Service indicating the CSBG FY 16 Annual Report Summary 
and Technical Assistance Plan Request monitoring conducted on June 6th has been closed. 
 
President Pete Hennard read an Overview of Findings dated January 16, 2018 from the 
Administration for Children & Families which provides an overview of findings from the recent 
monitoring review relative to the bus incident that was reported to the Regional office on 
October 6, 2017. An overview of the incident was discussed at last month’s board meeting. The 
finding constitutes a deficiency as defined in the Head Start Act. The time frame for correction is 
30 days. Tricia Grifka provided the board with a summary of actions that have taken place 
regarding this incident and include what measures have been put in place to safeguard any future 
incidents from taking place. 
 
President Pete Hennard read correspondence dated January 12, 2018 from Danya International, 
LLC indicating that the Office of Head Start will conduct a Classroom Assessment Scoring 
System (CLASS) and a Focus Area 2 (FA2) monitoring review both during the week of March 
19, 2018. 
 
President Pete Hennard read correspondence dated January 3, 2018 from the Administration for 
Children and Families intended to bring attention to two requirements that have, in some cases, 
resulted in unnecessary and potentially detrimental actions taken by Head Start grantees. The 
first is the reporting that requires grantees to report immediately or as soon as practicable any 
significant incidents affecting the health and safety of program participants. The second is 
Standards of Conduct describing the positive strategies adults must implement when interacting 
with children.  
 
Motion by Steve Lang to receive and file all 5 correspondences as presented.  Support by 
Richard Sangster. All ayes, Motion carried. 
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INFORMATION ITEMS 
Directors Report – Lisa Bolen 
Lisa Bolen read highlights from the Directors report that was distributed prior to the meeting. 
 
Financial Report – Jim Robarge 
Jim Robarge distributed and reviewed the Head Start/Early Head Start Recorded Expenses as of 
January 31, 2018 for the Grant Period February 1, 2017 through January 31, 2018.  
 
Motion by Ken Glasser to receive and file the financial report as presented. Support by Rose 
Walsh. All ayes, Motion carried. 
 
Program Presentation – Rob Kennedy, Capitol Affairs, Inc., gave a PowerPoint presentation on 
the types of services he provides to NEMCSA.   
 
COMMITTEE REPORTS 
Program Planning and Evaluation Committee – Earl Corpe 
The Program Planning and Evaluation Committee met prior to the regular meeting to review and 
recommend for approval the Sharing of Data and Protections for the Privacy of Child Records in 
Head Start/Early Head Start. 
 
Motion by Jean Garratt to approve the Sharing of Data and Protections for Privacy of Child 
Records in Head Start/Early Head Start as presented. Support by Lee Gapczynski. All ayes, 
Motion carried. 
 
Audit/Finance Committee – Ken Glasser 
The Audit/Finance Committee met prior to the regular meeting to review and recommend for 
approval January corporate credit card expenditures in the amount of $327.99. The committee 
also reviewed and recommended for approval the Head Start/Early Head Start purchasing card 
expenditures in the amount of $29,420.66. 
 
Motion by Ken Glasser to approve the corporate credit card expenditures in the amount of 
$327.99. Support by Sharon Priebe. All ayes. Motion carried. 
 
Motion by Lisa Salgat to approve the Head Start/Early Head Start purchasing card expenditures 
in the amount of $29,420.66. Support by Stuart Bartlett. All ayes. Motion carried. 
 
Membership Committee – John Morrison 
No meeting. No report. 
 
Early Childhood Services Ad Hoc Committee – Jean Garratt 
No meeting. No report. 
 
Personnel Committee –  
No meeting. No report. 
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New Business 
Ken Glasser asked that the January 2018 meeting minutes be amended to show that the board is 
approving the NEMCSA Corporate Credit Card expenditures and the Head Start/Early Head 
Start Purchasing Card expenditures. 
 
Discussion 
 
Motion by Ken Glasser to approve the January 2018 meeting minutes as amended. Support by 
Sharon Priebe. All ayes, Motion carried. 
 
Ken Glasser asked that the Conflict of Interest definition of “immediate family” be clarified to 
the board members.  
President Pete Hennard read the following statement from the Board of Directors Conflict of 
Interest Policy:  
Immediate Family Member means a Board Member’s Spouse or partner in a civil union 
recognized by state law; Domestic partner or partner in a committed, personal relationship; 
Parent; Child; Sibling; Father‐in‐law, Mother‐in‐law; Brother‐in‐law, Sister‐in‐law; Son‐in‐law, 
Daughter‐in‐law; Grandparent; or Grandchild. The term includes individual related by blood, 
adoption, or marriage (i.e., step family members). 
 
The March board meeting will be held at BJ’s Restaurant in Gaylord on March 2, 2018. 
 
Motion by Steve Lang to adjourn the meeting at 1:49 p.m.  Support by Earl Corpe.  All ayes, 
Motion carried. 
 
 
Date Prepared: February 2, 2018   
 
 
 
Date Approved:  ____________________________________________ 
 
 
_____________________________________       _______________________________ 
Board Secretary                                                        Date 



 CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
BOARD APPOINTMENTS & PROCEDURES 

December 6, 2017 
 

The meeting was called to order at 9:30 a.m. in the Commissioners Room by Committee Chair Richard Sangster. 
 
PRESENT:  Commissioner Richard Sangster, Commissioner Cal Gouine, Commissioner Roberta Matelski and 
County Clerk Register Karen L. Brewster.  
 
CITIZENS COMMENTS 
 
Carl Muscott citizen of Tuscarora Township commented that he was concerned with the Planning and Zoning 
Board of Appeals. He stated that in the Planning Enabling Act, the members should have a representative in the 
region from agriculture and industrial.  It was also recommended that there should be a member from the Board of 
Commissioners who attended all of the meetings and reported back monthly to the full Board of what was going 
on in the Planning Commission. Mr. Matelski kept up pretty responsibly and he would like to see that kept up. 
Also it was mentioned the members should have either a school board or some sort of administrative staff on the 
Planning Commission. 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to approve today’s agenda and the 
minutes of October 2, 2017 as presented.  Motion carried. 
 
Commissioner Sangster stated that the Board was here today for reappointments. The committee members on 
the agenda were expiring in 2017. He stated taking public comments into consideration, the Board Appointments 
& Procedures Committee had not received any applications for any of these committees and as it cycles, the full 
Board might want to look into that because it was tough to find people to serve. Proceeding with the list of 
committees before them, there were a few people that did not want to serve such as Wendy Dixon of the 
Waterways Commission and Bob Andrews of the EDC, James Mick of Waterways Commission attendance might 
be low and Sue Eno who was on the EDC would like to retire once a replacement for her was found. Discussion 
was held on getting a job description for each committee position. 
 
Cheboygan County Airport Authority 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to recommend to the full Board to 
reappoint Arlene Hansen to the Cheboygan County Airport Authority for a 3-year term commencing January 1, 
2018 through December 31, 2020. Motion carried. 
 
Cheboygan County Construction Code Board of Appeals 
 
Motion by Commissioner Sangster, seconded by Commissioner Matelski, to recommend to the full Board to 
reappoint Ed Ginop, Bobbie Christensen and William Thompson to the Cheboygan County Construction Code 
Board of Appeals for a 2-year term commencing January 1, 2018 through December 31, 2019. Motion carried. 
 
Cheboygan County Department of Health and Human Services 
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to recommend to the full Board to 
reappoint Leslie Tebo to the Cheboygan County Department of Health and Human Services for a 3-year term 
commencing November 1, 2017 through October 31, 2020. Motion carried.  
 
Cheboygan County Fair Board 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to recommend to the full Board to accept 
the recommendation from the Cheboygan County Agricultural Society to reappoint Kelsey Kennedy, Beth Buhr, 
Jeremy Borowicz, and Gary Spray to the Cheboygan County Fair Board for a 3-year term beginning January 1, 
2018 and ending December 31, 2020.  Motion carried. 
 
 
 
 



Cheboygan County Planning Commission 
 
Commissioner Gouine commented that he liked the idea of having more diversity on the committee, but it was 
hard to get school board members to volunteer. Commissioner Sangster stated that if it was the desire of the full 
Board to do more recruiting, look harder and be a little more active before the terms expire.  Commissioner 
Matelski stated that they need to peak citizens interests.   
 
Motion by Commissioner Matelski, seconded by Commissioner Gouine, to recommend to the full Board to 
reappoint Charles Ostwald, Stuart Bartlett, and Charles Freese to the Cheboygan County Planning Commission 
for a 3-year term beginning December 16, 2017 and ending December 15, 2020.  Motion carried. 
 
Cheboygan County Waterways Commission 
  
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to recommend to the full Board to 
reappoint James Mick to the Cheboygan County Waterways Commission for a 3-year term commencing January 
1, 2018 through December 31, 2020.  Motion carried. 
 
Cheboygan County Zoning Board of Appeals  
 
Motion by Commissioner Gouine, seconded by Commissioner Sangster, to recommend to the full Board to 
reappoint Charles Freese to the Cheboygan County Zoning Board of Appeals for a 3-year term commencing 
January 1, 2018 through December 31, 2020. Motion carried. 
 
Cheboygan County Department of Public Works 
 
Commissioner Sangster stated the last time this committee was activated was for the Inverness Sewer Project. 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to recommend to the full Board to 
reappoint Robert R. Heilman to the Cheboygan County Department of Public Works for a 3-year term 
commencing January 1, 2018 through December 31, 2020.  Motion carried. 
 
Cheboygan County Economic Development Corporation 
 
Commissioner Sangster stated that there had been a lot of discussion on what was the role of the EDC, but there 
were certain criteria in order to serve on this committee such as engineers, finance and planners.  
 
Motion by Commissioner Sangster, seconded by Commissioner Matelski, to recommend to the full Board to 
reappoint of James Granger to the Economic Development Corporation for a 6-year term commencing expiring on 
September 30, 2022. Motion carried. 
 
Northern Lakes Economic Alliance 
 
Commissioner Sangster stated that it was important to understand what this committee did. 
 

Motion by Commissioner Sangster, seconded by Commissioner Gouine, to recommend to the full Board to 
reappoint Sue Eno and James Granger to the Northern Lakes Economic Alliance for a 3-year term expiring 
December 31, 2020. Motion carried.  
 
CITIZENS COMMENTS  
 
Carl Muscott citizen of Tuscarora Township commented that he didn’t know why Cheboygan County didn’t adopt 
the principle that Otsego County was using where they had their own Economic Development Association.  The 
cost was approximately what Cheboygan County donates to NLEA and the county didn’t see any results. This 
association represented all of the townships with staffing of only two employees with measurable results seen. 
   
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to adjourn.  Meeting adjourned at 10:20 
a.m.   
             
      Karen L. Brewster, County Clerk Register 



Cash Summary by Fund 
 
 

Cash and Investment Report 

for January 2018 

will not be presented as 2017 
 

adjusting entries are still being 
posted and beginning cash 
balances could be affected.  

 
 January 2018 Revenue and 
Expenditure Report will be 

presented at the April 10, 2018 
Board of Commissioner’s 

Meeting.  



ADMINISTRATOR’S REPORT 

3-13-18 

 

 
GOLDFRONT 
DEMOLITION: Staff is currently in the process of reviewing contractor qualifications for Dore 

and Associates the low bidder and Pitsch Companies the second lowest bidder.  
A recommendation for award will be provided at the March 27, 2018 meeting.  
Staff has also been contacted by the neighboring property owner concerning 
the project and property lines.  Staff has requested to meet with the property 
owner to discuss their concerns. 

 
JAIL ADDITION/ 
STORAGE BUILDING: The architect has provided a budget update (see attached) and the 

recommendation for bid award has been placed on the agenda.  The bid price 
for the jail component of the project is higher than the original estimates for the 
project.  Staff’s recommendation is to award bids to begin construction this 
spring. 

 
MARINA 
PROJECT: The County has received a project engineering proposal from GFA Associates of 

Traverse City in association with Granger and Associates in the amount of 
$110,000 for the Marina Fuel Tank and Gas Dock Project.  Engineering proposals 
were sought last summer for the project and GFA was the only firm that 
identified interest.  The County was awarded a $400,000 grant from the 
Michigan Waterways Commission which requires a $400,000 match to complete 
the project.  GFA’s estimated cost of the project is 1.1 million dollars.  After 
discussion with the State, the County has the option of modifying the work 
scope of the project to bring it back in line with the original project estimate.  
The Waterway Commission will discuss this topic at their March 21, 2018 
meeting. 
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March 9, 2018 
 
 

Cheboygan County 
Jail Addition and Renovation – BCI Construction LLC 

 
 

Item 
No. 

 
Contractor Cost 

1 General Conditions  $108,218.00 

2 Overhead/Profit  $75,000.00 

3 Building Permit  $12,195.00 

4 PLM Bond  $18,000.00 

5 Demolition BCI Construction $8,400.00 

6 Concrete VanKaulker $211,917.00 

7 Precast Concrete Kerkstra $44,200.00 

8 Masonry Straus Masonry $272,500.00 

9 Metal Fabrications Bills Custom Fab $19,300.00 

10 Carpentry BCI Construction $13,586.00 

11 Membrane Roofing Doyle Roofing $53,514.00 

12 Caulking Great Lakes $5,800.00 

13 Doors, Frames and Hardware WDSI $22,675.00 

14 Overhead Door O.H. Door of Alpena $4,000.00 

15 Access Doors WDSI $5,525.00 

16 Drywall, Metal Studs, Ceilings L&L Contracting $17,900.00 

17 Flooring Bouma $47,850.00 

18 Painting Whale Painting $63,100.00 

19 Metal Lockers Brainard $4,190.00 

20 Fire Extinguishes/Cabinets Koorsen $155.00 

21 Kitchen Equipment Great Lakes West $233,976.00 

22 Detention Doors and Equipment WDSI $178,250.00 

23 Fire Protection Total Fire Protection $41,505.00 

24 Mechanical Ballards P&H $285,928.00 

25 Electrical Harbor Springs Electric $138,000.00 

26 Sitework Dunkel Excavating $107,526.00 

27 Asphalt Paving Rieth Riley $26,990.00 

 Totals  $2,020,200.00 
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Cheboygan County 
Storage Building – Kujawa Construction 

 
 

Item 
No. 

 Contractor Cost 

1 Sitework Rodiadek Excavating $90,000.00 

2 General Trades / Exterior Finish Kujawa Construction $128,800.00 

3 Pre Engineered Metal Building F. Fedack Corporation $165,000.00 

4 Mechanical, Plumbing and HVAC Ballards P&H $68,000.00 

5 Electrical Archambo Electric $45,000.00 

 Totals  $496,800.00 

 
 
 
 
 
 

Cheboygan County 
Jail Addition and Storage Building Construction Cost Summary 

 
 

Jail Project BCI Construction $2,020,200.00 

Storage Building Kujawa Construction $496,800.00 

Construction Contingency 
(Approximately 3%) 

Estimated $75,000.00 

Security System 
(CCTV, Cameras, Monitors, etc.) 

Estimated $200,000.00 

Totals  $2,792,000.00 

 
 
Note:  Cost does not include jail project Alternate Bid One (Sheriff area re-roof - 
$25,200.00) and Alternate Bid 2 (add carports - $36,800.00). 



 
 
 

Cheboygan County 
Board of Commissioners’ Meeting 

               March 13, 2018 
 

 
Title:    Board Appointments & Procedures Committee Recommendations 
 
 
Summary:   The Board Appointments & Procedures Committee met on March 7, 2018.   
 
 
Financial Impact:   N/A 
 
 

Recommendation:    
 
Motion to accept the recommendation of the Board Appointments & Procedures Committee 
 

• to reappoint Alice Mushlock to the Cheboygan County Tax Allocation Board for a one (1) year term 
effective April 1, 2018 through March 31, 2019. 
 

 
• to reappoint Robert Boyd to the North Country Community Mental Health Board for a three (3) year 

term effective April 1, 2018 and ending on March 31, 2021. 
  
 
  

 
 
 
 
 
 
 
 
 
 
                                 
 
  Prepared by:  Karen L. Brewster  

 
Department: County Clerk/Register 

 











   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
March 13, 2018 

 

 

 
Title: Drug and Alcohol Policy updates 
 

 
Summary: In 2015 the State of Michigan took all rural agencies Drug and Alcohol plans and 
converted them into their own format. To make them all consistent for FTA review, Currently 
we have received an email from the State of Michigan where the word Opiates needs to be 
changed to Opioids in all plans then taken to the transit boards for approval. Once this is done 
we need to send an electronic copy of the changed plan and the Board minutes where it 
mentions their approval of the changes to the State of Michigan.    
 
                

Financial Impact: None 
 

 
Recommendation: Review and adopt Plan with changes  
 

 
Prepared by: Mike Couture 
Transportation Director 

 
Department: Straits Regional Ride 
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Straits Regional 
Ride 

 
 
 

Controlled Substances and Alcohol Misuse Testing Policy 
 
 

U.S. Department of Transportation Federal Transit 
Administration (FTA) Regulations 

 
49 CFR Parts 40 & 655 

 
 

Effective: 
March 15, 2017 

     Revised: March 13, 2018 
 

The Company's drug testing provider is: 
 

OMS Compliance Services, Inc. 
PO Box 699 

Boyne City, MI 49712 
P: 231-582-5898 
F: 231-582-5371 

 
 

 

Prepared by: 

 
Current Consulting Group, LLC 

Phone: 215-248-8204 Main Office 

 

Disclaimer:   All information provided by Current Consulting Group, LLC and its principles/Agents and employees, whether verbal or written; is 

not intended to provide legal advice.  Although we go to great lengths to make sure our information is accurate and useful and our interpretation 
of it is appropriate to your situation, we recommend that you contact your attorney with your legal questions and concerns.  Reliance upon 

information provided Current Consulting Group, LLC, its principles/Agents or employees for legal advice is unfounded. 
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I. STATEMENT OF POLICY  

Straits Regional Ride ("SRR"), the Federal Transit Administration and the U.S. Congress 
have determined that alcohol abuse and illegal drug use pose specific dangers to the 
safety and welfare of the Nation.  In fact, the Federal Transit Administration has 
specifically noted that the use of alcohol and illegal drugs has been demonstrated to 
significantly affect the performance of individuals involved in the public transportation 
industry.  It is therefore the policy of the Company and the Federal Transit Administration 
that safety-sensitive employees in the public transportation industry be free from the 
influence of drugs and alcohol. 

In order to achieve this objective and to comply with the requirements of the Omnibus 
Transportation Employee Testing Act of 1991 and Federal Transit Administration 
Regulation, 49 CFR Part 655, the Company has developed and implemented a drug and 
alcohol testing program designed to help prevent accidents and injuries resulting from 
the misuse of alcohol and prohibited drugs by employees who perform safety-sensitive 
functions in the public transportation industry, and to deter and detect the use of 
prohibited drugs by covered employees.  Implementation of this program also helps 
deter substance abuse, as well as reduce absenteeism, accidents, health care costs and 
other drug-related problems.  This program enhances the safety of our employees and 
the users of public transportation by facilitating the early identification of substance 
abuse-related issues and referral for treatment of workers with drug or alcohol abuse 
problems.  

Those areas of the policy that appear in bold and underline print reflect SRR’s 
independent authority to require additional provisions regarding drug and alcohol 
testing procedures. 

II. SCOPE 

Individuals Subject to Testing (Covered Employees) [655.4]. Part 655.4 defines a 
"Covered Employee" as a person, including an applicant or transferee, who performs or 
will perform a safety-sensitive function for an entity subject to part 655.  

For purposes of this policy a “safety-sensitive function” includes: 

 Operating a revenue service vehicle, including when not in revenue service; 
 Operating a nonrevenue service vehicle, when required to be operated by a 

holder of a Commercial Driver’s License (CDL); 
 Controlling dispatch of movement of a revenue service vehicle; 
 Maintaining (including repairs, overhaul and rebuilding) a revenue service vehicle 

or equipment used in revenue service.  This section does not apply to the 
following: an employer who receives funding under 49 USC 5307 or 5309, is an 
area of less than 200,000 in population, and contracts out such services; or an 
employer who receives funding under 49 USC 5311 and contracts out such 
services; or 

 Carrying a firearm for security purposes. 
 An individual will be performing a safety-sensitive function during any period in 

which he/she is performing, ready to perform or immediately available to perform 
such functions. 
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A volunteer is a covered employee if: 

 The volunteer is required to hold a commercial driver's license to operate the 
vehicle; or 

 The volunteer performs a safety-sensitive function for an entity subject to this 
part and receives remuneration more than his or her actual expenses incurred 
while engaged in the volunteer activity. 

“Vehicles” subject to this policy include buses, electric buses, vans, automobiles, rail 
cars, trolley cars, trolley buses or vessels. “Public transit vehicles” are vehicles used for 
public transportation or ancillary services. 

A. Contractors. Under FTA regulations, the requirements of this policy apply to 
recipients of FTA assistance as defined in 49 CFR, as well as other entities that 
provide public transportation services or perform safety-sensitive functions for such 
recipients or entities, including sub-recipients, operators and contractors.  

 
“Contractors” subject to the requirements of the regulations include persons or 
organizations that provide services for an FTA covered “employer” consistent with a 
specific understanding or arrangement, which can be evidenced by a written 
agreement and such contractors are also considered employers within the FTA 
definition of “employer”.   

 
B. Alcohol. For purposes of this policy, “alcohol” means the intoxicating agent in 

beverage alcohol, ethyl alcohol, or other low molecular weight alcohols including 
methyl and isopropyl alcohol.  “Alcohol use” means the consumption of any 
beverage, mixture, or preparation, including any medication, which contains alcohol.  
“Alcohol concentration” (or content) means the alcohol in a volume of breath 
expressed in terms of grams of alcohol per 210 liters of breath as indicated by an 
evidential breath test. 

 
C. Prohibited Drugs. Although this policy prohibits the use of any controlled 

substances not lawfully prescribed by a physician, any drug test required under this 
policy will analyze an individual’s urine to test for the presence of marijuana, cocaine, 
Opioids, amphetamines and phencyclidine and/or their metabolites. 

 
D. Prescription or Over-the-Counter Medication.  An individual will be allowed to list 

on the back of the donor copy of the Drug Testing Custody and Control Form, any 
prescription or over-the-counter medication that he/she may be taking or may have 
recently taken.  If the testing laboratory returns a positive test result, the individual 
will have the opportunity to discuss the use of the medication with the Company’s 
medical review officer.  
 
In the event, it is determined by the MRO that an employee is taking a medication 
that may pose a safety risk though the continued performance of safety-sensitive 
functions, the employee may be placed on a medical leave of absence until that 
threat is acceptably reduced or eliminated. 
 
The use of any substance which carries a warning label that indicates that 
mental functioning, motor skills, or judgment may be adversely affected 
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should be reported to the supervisory personnel and medical advice should be 
sought, as appropriate. 

 
A legally prescribed drug means that the individual has a prescription or other written 
approval from a physician for the use of a drug during medical treatment.  It must 
include the patient’s name, the name of the substance, quantity/amount to be taken, 
and the period of authorization.  The misuse or abuse of legal drugs while performing 
transit business is prohibited. 
 

III. QUALIFICATIONS FOR EMPLOYMENT 
 

A. Prohibited Conduct 
 

i. Prohibited Drugs [655.21] Covered employees are prohibited from using 
prohibited drugs at any time, from refusing to submit to a required test, and 
from performing a safety-sensitive function after receiving a verified positive 
test result following any drug test receiving a verified positive test result in 
any drug test required by this policy.  For purposes of this policy the 
prohibited drugs tested for are marijuana, cocaine, opioids, phencyclidine, 
and amphetamines. 
 

ii. Alcohol [655 Subpart D] Company policy and Federal Transit Administration 
Regulations prohibit the following conduct as it relates to the use of alcohol: 

a. Alcohol concentration - reporting for duty or remaining on duty 
requiring the performance of safety-sensitive functions while having 
an alcohol concentration of 0.04 or greater.   

b. On-duty use - using alcohol while performing safety-sensitive 
functions. If the company has actual knowledge that a covered 
employee is using alcohol while performing safety-sensitive functions 
the company will not permit the employee to perform or continue to 
perform safety-sensitive functions. 

c. Pre-duty use - using alcohol within four hours prior to performing a 
safety-sensitive function. If the company has actual knowledge that a 
covered employee has used alcohol within 4 hours prior to performing 
safety-sensitive functions the company will not permit the employee to 
perform or continue to perform safety-sensitive functions. 

d. Use following an accident - using alcohol for eight hours following 
an accident, unless the employee has first undergone a post-accident 
alcohol test. 

e. Refusal to submit - refusing to submit to any alcohol test required 
under this policy. 

f. On-call employees - The Company will prohibit the consumption of 
alcohol for the specified on-call hours of each covered employee who 
is on-call. The procedure will include: 

 The opportunity for the covered employee to acknowledge the use 
of alcohol at the time he or she is called to report to duty and the 
inability to perform his or her safety-sensitive function. 
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 The requirement that the covered employee take an alcohol test, if 
the covered employee has acknowledged the use of alcohol, but 
claims ability to perform his or her safety-sensitive function. 

 
No discipline will be taken against any on-call employee who 
acknowledges his/her use of alcohol while in an on-call status, 
unless such conduct has the effect of making that employee 
repeatedly unavailable for duty. 

g. Other alcohol-related conduct - the company will not permit a 
covered employee tested under the provisions of subpart E of part 
655 who is found to have an alcohol concentration of 0.02 or greater 
but less than 0.04 to perform or continue to perform safety-sensitive 
functions, until: 

 The employee's alcohol concentration measures less than 0.02; or 

 The start of the employee's next regularly scheduled duty period, 
but not less than 8 hours following administration of the test. 

 Except as provided in the regulations, the company will not take 
any action under this part against an employee based solely on 
test results showing an alcohol concentration less than 0.04. This 
does not prohibit the company with authority independent of part 
655 from taking any action otherwise consistent with law. 
 

Consistent with the Drug-free Workplace Act of 1988, all SRR employees are 
prohibited from engaging in the unlawful manufacture, distribution, 
dispensing, possession, or use of prohibited substances in the work place 
including Transit Department premises and transit vehicles. 

 
B. Removal from Service 
 

i. Prohibited drugs. [655.61] As soon as the Company has received notice 
from a medical review officer that an employee has a verified positive test 
result, or upon notice that an employee has refused to submit to a required 
test, it shall immediately remove the employee from the performance of 
safety-sensitive functions.   

 
The employee will be terminated from employment and provided 
Substance Abuse Professional referral information. The terminated 
individual may use this information at his or her own cost if the 
individual anticipates seeking to perform United States Department of 
Transportation covered functions in the future.  

 
ii. Alcohol [655.61]. As soon as the Company has received notice from a 

Breath Alcohol Technician that a covered employee has a confirmed alcohol 
test result of 0.04 or greater, or has refused to submit to an alcohol test 
required under this policy, it shall immediately remove the employee from the 
performance of safety-sensitive functions.   
 
The employee will be terminated from employment and provided 
Substance Abuse Professional referral information. The terminated 
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individual may use this information at his or her own cost if the 
individual anticipates seeking to perform United States Department of 
Transportation covered functions in the future.  
 
Any covered employee requested to submit to an alcohol test required under 
this policy and found to have an alcohol concentration of 0.02 or greater, but 
less than 0.04, will be disqualified from performing or continuing to perform a 
safety-sensitive functions until eight (8) hours following administration of the 
test or until the employee’s BAC measures less than .02 in a retest. 
 

iii. Return to Duty. No employee who has engaged in conduct prohibited by this 
policy will be allowed to resume performing safety-sensitive functions unless 
and until that individual has been evaluated by a substance abuse 
professional and complied with recommended treatment or rehabilitation 
assistance, and has satisfied the return-to-duty obligations outlined in Section 
IV, F & G of this policy. 
 

iv. Medical Marijuana.  The U.S. Department of Transportation’s Drug and 
Alcohol Testing Regulation – 49 CFR Part 40, at 40.151(e) – does not 
authorize “medical marijuana” under a state law to be a valid medical 
explanation for a transportation employee’s positive drug test result.  Medical 
Marijuana remains unacceptable for any safety-sensitive employee subject to 
the authority of the U.S. Department of Transportation. 

 
IV. TYPES OF TESTING [655 Subpart E] 
 

A. Notice of Testing Circumstances. Before performing any alcohol or drug test 
required by this policy, the Company will notify the test subject that the test is being 
required pursuant to this policy and/or Federal Transit Administration Regulations (49 
CFR Part 655).  The Company will not represent that any requested test is required 
by federal regulations if, in fact, the individual to be tested is not subject to those 
regulations. 

 
B. Pre-Employment. No employee or applicant will be permitted to perform a safety-

sensitive function, and no employee will be transferred from a non-safety-sensitive 
function to a safety-sensitive function, unless the individual takes a drug test with a 
verified negative test result.  If for some reason a pre-employment drug test is 
canceled, the individual will be required to submit to another test.  

 
If an applicant fails a pre-employment drug test, the conditional offer of 
employment will be rescinded.  When an employee being transferred, or 
promoted from a non-DOT position to a covered position submits a drug test 
with a verified positive result, the employee shall be subject to disciplinary 
action in accordance with this policy. 
 
When an employee or applicant has previously failed or refused a pre-employment 
drug test conducted under DOT authority, the individual must provide the Company 
with proof of having successfully completed a referral, evaluation and treatment plan.   
When an employee or applicant has not performed a safety-sensitive function for 90 
consecutive calendar days regardless of the reason, and the employee has not been 
in the Company’s random testing pool during that time, the Company shall ensure 
that the employee takes a pre-employment drug test with a verified negative result.  
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If the individual's test result is negative-dilute, the Company reserves the right 
to require the individual to submit to another drug test.  If the subsequent drug 
test is also negative dilute, the Company will accept the result as negative.  

 
C. Post-Accident.  An employee who is performing a safety-sensitive function must 

submit to a post-accident drug and alcohol test as soon as possible after any 
occurrence that meets the description of a “DOT Accident”.  For purposes of this 
Policy and the Company’s drug and alcohol testing program, a “DOT Accident” is 
defined as an occurrence associated with the operation of a vehicle, if as a result: 

 
 Individual dies; or 
 An individual suffers bodily injury and immediately receives medical treatment 

away from the scene of the accident; or 
  With respect to an occurrence in which the public transportation vehicle 

involved is a bus, electric bus, van, or automobile, one or more vehicles 
(including non-FTA funded vehicles) incurs disabling damage as the result of 
the occurrence and such vehicle or vehicles are transported away from the 
scene by a tow truck or another vehicle; or 

 With respect to an occurrence in which the public transportation vehicle 
involved is a rail car, trolley car, trolley bus, or vessel, the public 
transportation vehicle is removed from operation. 
 

Under FTA regulations “Disabling damage” means damage that precludes departure 
of a motor vehicle from the scene of the accident in its usual manner in daylight after 
simple repairs. 
 

i. Inclusion. Damage to a motor vehicle, where the vehicle could have been 
driven, but would have been further damaged if so driven. 
 

ii. Exclusions.  

a. Damage that can be remedied temporarily at the scene of the 
accident without special tools or parts. 

b. Tire disablement without other damage even if no spare tire is 
available. 

c. Headlamp or tail light damage. 
d. Damage to turn signals, horn, or windshield wipers, which makes the 

vehicle inoperable. 

i. Fatal accidents.  

a. As soon as practicable following an accident involving the loss of 
human life, the company will conduct drug and alcohol tests on each 
surviving covered employee operating the public transportation 
vehicle at the time of the accident. Post-accident drug and alcohol 
testing of the operator is not required if the covered employee is 
tested under the fatal accident testing requirements of the Federal 
Motor Carrier Safety Administration rule. 

b. The company will also drug and alcohol test any other covered 
employee whose performance could have contributed to the accident, 
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as determined by the company using the best information available at 
the time of the decision. 

i. Nonfatal accidents.  

a. As soon as practicable following an accident not involving the loss of 
human life in which a public transportation vehicle is involved, the 
company will drug and alcohol test each covered employee operating 
the public transportation vehicle at the time of the accident unless the 
company determines, using the best information available at the time 
of the decision, that the covered employee's performance can be 
completely discounted as a contributing factor to the accident. The 
company will also drug and alcohol test any other covered employee 
whose performance could have contributed to the accident, as 
determined by the company using the best information available at the 
time of the decision. 

If an alcohol test required by the regulations is not administered within two hours 
following the accident, the company will prepare and maintain on file a record stating 
the reasons the alcohol test was not promptly administered. If an alcohol test 
required by the regulations is not administered within eight hours following the 
accident, the company will cease attempts to administer an alcohol test and maintain 
the record. Records must be submitted to FTA upon request of the Administrator. 
The company will ensure that a covered employee required to be drug tested under 
this section is tested as soon as practicable but within 32 hours of the accident. 
 
A covered employee who is subject to post-accident testing who fails to remain 
readily available for such testing, including notifying the company or the company 
representative of his or her location if he or she leaves the scene of the accident 
prior to submission to such test, may be deemed by the company to have refused to 
submit to testing. 
 
The decision not to administer a drug and/or alcohol test will be based on the 
company's determination, using the best available information at the time of the 
determination that the employee's performance could not have contributed to the 
accident. Such a decision must be documented in detail, including the decision-
making process used to reach the decision not to test. 
 
Nothing in the regulations should be construed to require the delay of necessary 
medical attention for the injured following an accident or to prohibit a covered 
employee from leaving the scene of an accident for the period necessary t o obtain 
assistance in responding to the accident or to obtain necessary emergency medical 
care. 
 
The results of a blood, urine, or breath test for the use of prohibited drugs or alcohol 
misuse, conducted by Federal, State, or local officials having independent authority 
for the test, will be considered to meet the requirements of the regulations provided 
such test conforms to the applicable Federal, State, or local testing requirements, 
and that the test results are obtained by the company. Such test results may be used 
only when the company is unable to perform a post-accident test within the required 
period. 
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If the individual's test result is negative-dilute, the Company reserves the right 
to require the individual to submit to another drug test.  If the subsequent drug 
test is also negative dilute, the Company will accept the result as negative.  
 

D. Random. Both the Company and Federal Transit Administration believe that random 
drug and alcohol testing is an essential part of any program seeking to ensure a drug 
and alcohol-free workplace.  All covered employees subject to this policy will 
therefore be required to submit to random drug and alcohol testing. 
 
The random selection process will be completely objective and anonymous and will 
utilize a scientifically valid method such as a random number table or a computer-
based random number generator matched with employees’ Social Security numbers, 
payroll identification numbers, or other comparable identifying numbers.  The tests 
will be unannounced and the dates for test will be reasonably spread throughout the 
course of the year.  All covered employees will have an equal chance of being tested 
each time selections are made, regardless of the number of his/her previous 
selections, if any. 
 
Any covered employee notified of his/her selection for random testing will be required 
to proceed to the test site immediately.  If a covered employee is performing a 
safety-sensitive function at the time of his/her notification of a random test 
requirement, he/she will be required to cease performing the safety-sensitive function 
and proceed to the testing site immediately.  However, covered employees will only 
be required to submit to random alcohol tests if they are performing a safety-
sensitive function, about to perform a safety-sensitive function, or have just ceased 
performing a safety-sensitive function, whereas covered employees may be 
randomly tested for prohibited drug use any time while on duty. 
 
If the individual's test result is negative-dilute, the Company reserves the right 
to require the individual to submit to another drug test.  If the subsequent drug 
test is also negative dilute, the Company will accept the result as negative.  
 

E. Reasonable Suspicion. Whenever the Company has reasonable suspicion to 
believe that a covered employee has used a prohibited drug or has violated any 
alcohol prohibition contained in this policy, it will require him/her to submit to a drug 
and/or alcohol test.  However, any such suspicion must be based upon specific, 
contemporaneous, articulable observations concerning the appearance, behavior, 
speech or body odors of the covered employee.  These observations will only be 
made by a supervisor who has received appropriate training in detecting the signs 
and symptoms of drug and alcohol use and will be documented by that individual in a 
Supervisor’s Report of Reasonable Suspicion.  Any supervisor who decides that 
reasonable suspicion exists to require a covered employee to submit to an alcohol or 
drug test will not be permitted to conduct the breath alcohol test on that individual or 
serve as the drug collection site person for his/her drug test. 
 
A reasonable suspicion alcohol test will only be required if the reasonable suspicion 
observations are made just before, during or after the period of the work day that the 
covered employee is required to follow this policy.  The Company will therefore only 
direct a covered employee to undergo reasonable suspicion alcohol testing while the 
employee is performing safety-sensitive functions, is just about to perform safety-
sensitive functions, or has just ceased performing safety-sensitive functions. 
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If a reasonable suspicion alcohol test is not administered within two hours following 
the reasonable suspicion determination, the Company will document the reasons 
why the test was not promptly administered.  If the test is not administered within 
eight hours following the reasonable suspicion determination, the Company will no 
longer attempt to administer an alcohol test and will document the reasons for its 
inability to do so. 

 
Notwithstanding the above testing requirements, a covered employee may not report 
for duty or remain on duty requiring the performance of a safety-sensitive function if 
that employee is under the influence of or impaired by alcohol, as shown by the 
behavioral, speech and performance indicators of alcohol misuse.  Any such covered 
employee will not be allowed to perform or continue to perform a safety-sensitive 
function until the employee undergoes an alcohol test yielding an alcohol 
concentration level of less than 0.02; or the start of the employee’s next regularly-
scheduled duty period, but not less than eight hours following the reasonable 
suspicion determination. 
 
If the individual's test result is negative-dilute, the Company reserves the right 
to require the individual to submit to another drug test.  If the subsequent drug 
test is also negative dilute, the Company will accept the result as negative.  

 
F. Return-to-Duty. Before a covered employee who has engaged in any conduct 

prohibited by this policy will be allowed to return to duty requiring the performance of 
a safety-sensitive function, he/she will be required to undergo return-to-duty alcohol 
testing with a result indicating an alcohol concentration of less than 0.02 if the 
conduct involved alcohol, and/or a return-to-duty drug test with a verified negative 
result, if the conduct involved prohibited drugs. The controlled substances urine 
specimen must be conducted under direct observation procedures.  If the test is 
canceled, he/she will be required to take another return-to-duty test.   
 
If the drug test is negative-dilute, the Company reserves the right to have the 
individual take another test.  If the result of a subsequent test is also negative-
dilute, the Company shall accept that result as negative.  

 
G. Follow-Up. Any employee who has engaged in conduct prohibited by this policy, and 

who has returned to safety-sensitive duties, will be subject to additional, 
unannounced follow-up testing for alcohol and/or controlled substances as directed 
by the SAP (minimum of six follow-up tests in the first year after return to safety-
sensitive duties).  The controlled substances urine specimen must be conducted 
under direct observation procedures. Participation in a follow-up testing program may 
be required for up to five years, at the SAP’s discretion.  However, follow-up alcohol 
testing will be conducted only when the employee is performing safety-sensitive 
functions, just before the employee is to perform safety-sensitive functions, or just 
after the employee has ceased performing safety-sensitive functions. 

 
If the drug test is negative-dilute, the Company reserves the right to have the 
individual take another test.  If the result of a subsequent test is also negative-
dilute, the Company shall accept that result as negative.  

 
Alcohol Concentration .02 < .04. If an employee is administered an alcohol test that 
produces an alcohol concentration of .02 or greater, but less than .04, he/she will not be 
permitted to perform a safety-sensitive function within eight hours of that test unless 
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he/she is retested and has a test result of less than 0.02.  In addition to DOT 
regulatory requirements, per SRR Zero Tolerance policy, any confirmed alcohol 
concentration level 0.02 or above is grounds for immediate termination. 
 
H. Refusal to Submit. Any covered employee who refuses to submit to an alcohol or 

drug test will be prohibited from performing or continuing to perform a safety-
sensitive function and be subject to discipline as outlined in Section X of this policy.  
“Refusal to submit” to an alcohol or drug test (or Refusal to Test) constitutes a 
violation of policy and includes the following conduct: 

  
i.  Failure to appear for any test (excluding a pre-employment test) within a 

 reasonable time, as determined by the employer, after being directed to 
 do so by the employer; 
  

ii.  Failure to remain at the testing site until the testing process is complete; 
 

iii.  Failure to provide a urine or breath specimen for any drug or alcohol test 
 required by Part 40 or DOT agency regulations; 
  

iv.  In the case of a directly observed or monitored collection in a drug test,  
 failure to permit the observation or monitoring of the provision of a 
 specimen; 
  

v.  Failure to provide enough urine or breath when directed, and it has 
 been determined, through a required medical evaluation, that there 
 was no adequate medical explanation for the failure; 
  

vi.  Failure or refusal to take a second test the employer or collector has 
 directed; 

 
vii.  Failure to undergo a medical examination or evaluation, as directed by 

 the MRO as part of the verification process, or as directed by the DER as 
 part of the “shy bladder” or “shy lung” procedures; 
  

viii. Failure to cooperate with any part of the testing process (e.g., refuse to 
 empty pockets when so directed by the collector, behave in a 
 confrontational way that disrupts the collection process); 
 

ix.  Confirmation by the MRO that there has been a verified adulterated or 
 substituted test result; 
 

x.  Failure or refusal to sign Step 2 of the alcohol testing form; 
 

xi.  Failure to follow the observer’s instructions during an observed collection 
 including instructions to raise clothing above the waist, lower clothing and 
 underpants, and to turn around to permit the observer to determine if 
 there is present any type of prosthetic or other device that could be used 
 to interfere with the collection process; 
 

xii.  Possession or wearing of a prosthetic or other device that could be used  
 to interfere with the collection process; 
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xiii. Admission by the donor to the collector or MRO that the specimen was 
 adulterated or substituted. 

 
V. ALCOHOL TESTING PROCEDURES [Part 40, Subparts L, M, and N] 
 

A. Screening and Confirmation Testing.  All alcohol testing conducted under this 
policy will be done in accordance with the procedures outlined in 49 CFR Part 40, 
Subparts L and M.  After providing photo identification to the BAT or STT, the 
employee and the BAT/STT will complete the Alcohol Testing Form (ATF).  Any 
employee who refuses to sign the acknowledgment of testing in Step 2 of the form 
will be considered to have refused to test.  The employee will follow the BAT/STT’s 
instructions and provide a breath or saliva sample for the initial test.  If the result of 
the test is <0.02 alcohol concentration, the test is considered negative and the 
process is complete.  The BAT/STT will complete and sign the breath alcohol testing 
form.   
 
If the initial alcohol test result is 0.02 or greater, a confirmation test, using an EBT 
capable of printing the test results, will be conducted.  After a waiting period of at 
least 15 minutes, during which the employee is observed and requested not to take 
anything by mouth, the employee will be asked to provide a breath sample.  The 
purpose of the waiting period is to ensure that no residual mouth alcohol is present 
for the confirmation test. If the confirmation test result is 0.02 or above, the BAT will 
immediately notify the Company DER, and the employee will remain at the testing 
facility until provided transportation.  The employee and the BAT will complete and 
sign the breath alcohol testing form and a copy of the form, including the test results, 
will be provided to the employee.  If the confirmation result is <0.02, the test is 
negative.  The BAT shall sign the alcohol testing form and provide a copy of the form 
to the employee and the DER. 

 
VI. CONTROLLED SUBSTANCES TESTING PROCEDURES [Part 40, Subparts D & E] 
 

A. Urine Specimen Collection.  Any person required to undergo a drug test will 
provide a urine sample at a designated collection site.  To ensure integrity of the 
specimen collection procedure, a standard Federal Drug Testing Custody and 
Control Form (CCF) will be used.  This form will be completed by the employee and 
the specimen collector and will be forwarded along with the urine sample to a 
designated laboratory.  The MRO, employee, collector and Company DER also 
receive a copy of the Custody and Control Form. 
 
All urine specimens will be collected in a clean, single-use collection container that is 
securely wrapped until used.  The urine specimen will be poured into two specimen 
bottles (wrapped or sealed until used) that will be labeled and sealed with tamper-
evident tape/label by the collector in the employee’s presence.  The employee will 
initial the bottle(s) seals and the collector will date them.  

 
B. Direct Observation Collections. Under DOT’s 49 CFR Part 40 directly observed 

collections are authorized and required in specific situations. In the event of a direct 
observed collection the employee will not be given advance notice. A direct observed 
collection will take place if:  

 
i. The test is a return-to-duty or follow-up test;  
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ii. The MRO receives a report from the laboratory that a specimen is invalid and 
the MRO subsequently reports to the Company that there was not an 
adequate medical explanation for the result;  

iii. The MRO reports to the Company that the original positive, adulterated, or 
substituted result had to be cancelled because the test of the split specimen 
could not be performed; or  

iv. The laboratory reported to the MRO that the specimen was negative-dilute 
with a creatinine concentration greater than or equal to 2 mg/dL but less than 
or equal to 5 mg/dL, and the MRO reported the specimen to the Company as 
negative-dilute and that a second collection must take place under direct 
observation.  

 
In the circumstances described above, the individual will undergo specimen 
collection under the direct observation of a same sex observer. 
 
If the sample is being collected from an employee in need of medical attention (e.g., 
as part of a post-accident test given in an emergency medical facility), necessary 
medical attention shall not be delayed to collect the specimen.  Specimens will not 
be collected from deceased, comatose or otherwise unresponsive employees. 

 
C. Specimen Integrity and Identity.  The Company, the employee and the collection 

site shall take appropriate precautions to preserve the integrity of the urine specimen 
by ensuring that it is not adulterated or diluted during the collection procedure and 
that the urine specimen tested is that of the person from whom it was collected.  
Collection site personnel will be responsible for maintaining the integrity of the 
specimen collection and transfer process, but employees are expected to cooperate 
with collection site personnel and to exercise good faith in conjunction with the 
specimen collection procedures. 
 

D. Inability to Provide a Specimen.  If the employee is unable to urinate, or provides 
an insufficient quantity of urine (<45mL), the employee will be provided fluids to drink 
(up to 40 oz.) and up to three hours to provide an adequate specimen.  (Note: It is 
not a refusal to test if the employee declines to drink.) If the employee is unable to 
provide an adequate specimen after three hours, the collection process will cease.  
The collector will inform the Company, and the Company will direct the employee to 
be evaluated by a Company-designated physician as soon as practical (within 5 
days, if possible).  If the physician determines, after examination of the employee, 
that there is no medical explanation for the employee’s failure to provide an 
adequate specimen, the employee will be considered to have refused to test.   The 
MRO shall review the written report of the examining physician’s findings. 
 

E. Failure to Cooperate.  If the employee refuses to cooperate during the collection 
process (e.g., refusal to attempt to provide a complete specimen, remain in the 
collection site until the completion of the process), the collector will inform the 
Company representative (DER) and document the employee’s conduct on the Drug 
Testing Custody and Control Form.   
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VII. CONTROLLED SUBSTANCE TEST RESULTS [Part 40 Subpart G] 
 

A. Medical Review Officer.  All test results will be reported by the laboratory to a 
medical review officer (MRO).  The MRO will be a licensed physician who has met 
the qualification training, and continuing education requirements of § 40.121. The 
MRO will review and consider possible alternative medical explanations for positive, 
adulterated, substituted, and invalid test results, as well as review of the CCF to 
determine if it is complete and accurate.  The Company will designate an MRO for its 
controlled substance testing program.  The designated MRO is listed in Appendix B. 

 
B. MRO Determinations.  If the MRO determines that there is a legitimate medical 

explanation for a positive test result the MRO will report the test as negative.  If the 
MRO determines that there is no legitimate medical explanation for the confirmed 
positive test result, the MRO shall report the test as positive, and provide the name 
of drug(s) detected. 
 
The MRO shall report a negative-dilute result to the company when the laboratory 
has concluded that the specimen meets the criteria established by DOT for dilution.   
 
The Company reserves the right to require the individual to submit another 
specimen.  If the second specimen is also reported negative-dilute, the Company will 
accept the result as negative.  
     

C. Split Specimen Procedures.  The MRO will notify each employee who has a 
verified positive, adulterated, or substituted test that he/she has 72 hours in which to 
request a test of the split specimen.  If the employee requests an analysis of the split 
specimen within 72 hours of such notice, the MRO will direct, in writing, the 
laboratory to provide the split specimen to another DHHS-certified laboratory for 
analysis.   
 
The Company reserves the right to obtain reimbursement from the employee for the 
costs of the split specimen analysis. In no case, will the MRO or laboratory delay or 
reject an employee’s timely request for the split specimen analysis pending receipt of 
payment for the analysis.   
 
If the analysis of the split specimen fails to reconfirm the presence of the drug(s) or 
drug metabolite(s) found in the primary specimen, the MRO will cancel the test and 
report the cancellation and the reasons for it to the DOT, the employer and the 
employee.   
 
If the analysis of the split specimen fails to reconfirm the adulterant or substitution 
criteria found in the primary specimen, the MRO will cancel the test and report the 
cancellation and reasons for it to the DOT, the employer and the employee.  In 
reconfirming adulteration or substitution, the laboratory must apply the same criteria 
used in the determination of adulteration or substitution of the primary specimen.  
If an employee has not contacted the MRO within 72 hours concerning testing of the 
split specimen, the employee may present the MRO with information documenting 
that serious illness, injury, inability to contact the MRO, or other circumstances 
unavoidably prevented the employee from timely contacting the MRO.  If the MRO 
concludes that there is a legitimate explanation of the employee’s failure to contact 
him/her within 72 hours, the MRO will direct that analysis of the split specimen be 
performed. 
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VIII. CONFIDENTIALITY AND RECORDKEEPING  
 

A. Confidentiality.  The Company will maintain all records generated under this policy 
in a secure manner so that disclosure to unauthorized persons does not occur.  
Thus, the results of any tests administered under this policy and/or any other 
information generated pursuant to this policy will not be disclosed or released to 
anyone without the express written consent of the employee, except where otherwise 
required or authorized by DOT regulations.  In addition, the Company’s contracts 
with its designated service agents require them to maintain all employee test records 
in confidence. 
 
The Company or its service agent(s) must release information under the following 
circumstances: 

 
i. Upon specific, written consent from an employee authorizing the release of 

information about that employee's drug or alcohol tests to an identified 
person, including to a subsequent employer. 
 

ii. Upon request of DOT agency representatives, including: 

a. Access to facilities used for DOT agency drug and alcohol program 
functions. 

b. All written, printed, and computer-based drug and alcohol program 
records and reports (including copies of name-specific records or 
reports), files, materials, data, documents/documentation, 
agreements, contracts, policies, and statements that are required by 
this part and DOT agency regulations. 

iii. Upon request by the National Transportation Safety Board as part of an 
accident investigation, provide information concerning post-accident tests 
administered after the accident. 
 

iv. Upon request by a Federal, state or local safety agency with regulatory 
authority over the Company, provide drug and alcohol test records 
concerning any covered employee. 
 

However, the laboratory or the Company may disclose information required to be 
maintained under this policy to the employee, the employer or the decision-maker in 
a lawsuit, grievance, or other proceeding initiated by or on behalf of the individual, 
and arising from the results of an alcohol and/or drug test administered under this 
policy, or from the employer’s determination that the employee engaged in conduct 
prohibited by this policy (including, but not limited to, a worker’s compensation, 
unemployment compensation, or other proceeding relating to a benefit sought by the 
employee.) 
 

B. Access to Facilities and Records [Part 40 Subpart P].  Upon written request by 
any covered employee, the Company will promptly (within 10 days of the employee’s 
written request) provide copies of any records pertaining to the employee’s use of 
alcohol or drugs, including any records pertaining to his or her alcohol or drug tests.  
Access to a covered employee’s records will not be contingent upon payment for 
records other than those specifically requested. 
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The Company will also permit access to all facilities utilized and alcohol or drug 
testing documents generated in complying with the requirements of 49 CFR Part 655 
to the Secretary of Transportation, any DOT agency with regulatory authority over 
the employer or any of its covered employees, or to a State oversight agency.  When 
requested by the National Transportation Safety Board as part of an accident 
investigation, the Company will disclose information related to the employer’s 
administration of a post-accident alcohol and/or drug test administered following the 
accident under investigation. 
 
Records will also be made available to an identified person or a subsequent 
employer upon receipt of a written request from an employee, but only as expressly 
authorized and directed by the terms of the employee’s written consent.  The 
subsequent release of such information by the person receiving it will be permitted 
only in accordance with the terms of the employee’s consent. 

 
IX. EMPLOYEE ASSISTANCE PROGRAM/SUBSTANCE ABUSE PROFESSIONAL 
 

A. Employee Education.  The Company will provide employees subject to this policy 
with education materials explaining the requirements of the Federal Transit 
Administration drug and alcohol regulations and the Company policies and 
procedures for meeting them.  In addition, employees will be provided with 
information concerning the effects of drug use and alcohol misuse on an individual’s 
health, work, and personal life; signs and symptoms of an alcohol or drug problem 
(the employee’s or a co-worker’s); and available methods of intervening when an 
alcohol or drug problem (the employee’s or a co-worker’s) is suspected, including 
confrontation, referral to an employee assistance program and/or referral to 
management.  This information will include the following: 
 

i. Display and distribution of informational material 
 

ii. Display and distribution of a community service hot-line telephone number for 
employee assistance. 

 
Covered employees will receive at least 60 minutes of training of the effects and 
consequences of prohibited drug use on personal health, safety and the work 
environment and on the signs and symptoms which may indicate prohibited drug 
use. 
 
Copies of the above materials and this policy will be distributed to each covered 
employee prior to the start of alcohol and drug testing required herein and to each 
employee subsequently hired or transferred into a position requiring the performance 
of a safety-sensitive function covered by this policy. 
 
Each employee who receives a copy of these materials will be required to sign a 
statement certifying that he or she has received a copy of the same.  The Company 
will retain the original of the signed certificate and will provide a copy to the 
employee, if requested.   
 
The Company will also provide written notice to representatives of employee 
organizations as to the availability of this information, if applicable.  Any questions 
about the requirements of this policy should be directed to the program contact 
individual listed in Appendix B. 
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B. Supervisory Training.  Any individual designated to determine whether reasonable 
suspicion exists to require a covered employee to undergo a drug or alcohol test 
under this policy will be required to receive at least 60 minutes of training on alcohol 
misuse and 60 minutes of training on drug use.  This training will cover the physical, 
behavioral, speech, and performance indicators of probable alcohol misuse and 
prohibited drug use. 

 
C. Referral, Evaluation and Treatment.   

 
i. Available Resources. Any employee who engages in conduct prohibited by 

this policy (positive drug test, refusal to test, or alcohol test result of 0.04 or 
greater alcohol concentration) will be provided with information about the 
resources available for evaluating and resolving problems associated with the 
misuse of alcohol or prohibited drug use, including the names, addresses, 
and telephone numbers of substance abuse professionals and counseling 
and treatment programs.   

 
ii. Substance Abuse Evaluation. Employees will be provided Substance 

Abuse Professional referral information, advised to undergo an evaluation by 
an appropriate substance abuse professional if they seek to perform United 
States Department of Transportation safety sensitive functions in the future, 
who will determine what assistance the employee may need in resolving 
problems associated with alcohol misuse and/or prohibited drug use.  All 
costs associated with any evaluation, intervention and assistance will 
be at the sole expense of the terminated employee. 

 
iii. Substance Abuse Professional (SAP).  For purposes of this policy, a 

substance abuse professional (SAP) is defined as a licensed physician 
(Doctor of Medicine or Osteopathy); or a licensed or certified social worker; or 
a licensed or certified psychologist; or a licensed or certified employee 
assistance professional; or a state-licensed or certified marriage and family 
therapist; or an alcohol and drug abuse counselor certified by the National 
Association of Alcoholism and Drug Abuse Counselors Certification 
Commission (NAADAC) or by the International Certification Reciprocity 
Consortium/Alcohol and Other Drug Abuse (ICRC) or by the National Board 
of Certified Counselors, Inc. and Affiliates/Master Addictions Counselor 
(NBCC) who has knowledge of and clinical experience in the diagnosis and 
treatment of drug and alcohol-related disorders and who has met the 
qualification training standards specified in Part 40.   
 
The SAP’s role is to evaluate the employee’s need for assistance in resolving 
problems related to alcohol or drug abuse, determine if the employee has 
complied with recommended treatment or rehabilitation, and to determine a 
program of follow-up testing as appropriate. (Refer to 49 CFR part 40 Subpart 
O for additional information about SAPs.) 
 

X. DISCIPLINE 
 
In addition to the removal from safety-sensitive functions required by Federal Transit 
Administration Regulations, the Company will take the following disciplinary action 
against any individual who violates this policy. 
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A. Applicants 
 
An individual who tests positive on a pre-employment or pre-duty test for a prohibited 
drug will not be hired for, or allowed to serve in, a covered function position.  Likewise, 
an individual who submits a specimen determined to be adulterated or substituted will 
not be hired or allowed to serve in a covered position.  
 
The applicant will be provided Substance Abuse Professional referral information 
which the individual may use at his or her own expense if the person seeks to 
perform United States Department of Transportation covered functions in the 
future. The company will not charge employees for SAP contact information. 

 
B. Employees 
 
Any employee who tests positive for a prohibited drug or for alcohol with a 
concentration level of 0.02 or greater will be discharged from employment with the 
company. The terminated employee will be provided Substance Abuse 
Professional referral information which former employee may use at his or her 
own expense if employee seeks to perform United States Department of 
Transportation covered functions in the future.  
 
Any employee who engages in any conduct that constitutes a refusal to submit to 
a drug or alcohol test required under this policy will be discharged from 
employment with the company.  The terminated employee will be provided 
Substance Abuse Professional referral information which former employee may 
use at his or her own expense if employee seeks to perform United States 
Department of Transportation covered functions in the future.  

 
XI.  GRIEVANCE AND APPEAL 
 

The consequences specified by 49 CFR Part 40.149(c) for a positive test or test refusal 
is not subject to arbitration. 

 
XIII. DRUG STATUTE CONVICTION 

 
Consistent with the Drug Free Workplace Act of 1998, all employees are required to 
notify the SRR’s management of any criminal drug statute conviction within 5 days.  
Failure to comply with this provision shall result in disciplinary action as defined in this 
policy 

 
XIV. RECORDKEEPING AND REPORTING 
 

A. Retention of Records.  The Company will maintain records relating to this policy as 
outlined in 49 CFR Part 655.  These records will be maintained in a secure location 
with controlled access for the specified periods of time, measured from the date of 
the document’s or data’s creation. 

 
B. Management Information System.  The Company will prepare and submit to the 

FTA Office of Safety and Security by March 15 of each year, two annual calendar 
year summaries of the results of all alcohol and drug testing performed under this 
policy.  The summary reports will contain all the required information as specified in § 
655.72. 
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XV.      DEFINITIONS – 49 CFR Part 40 and Part 655 
 

Accident.  An occurrence associated with the operation of a vehicle, if as a result: 1) an 
individual dies; or 2) an individual suffers bodily injury and immediately receives medical 
treatment away from the scene of the accident; or 3) with respect to an occurrence in 
which the public transit vehicle involved is a bus, electric bus, van, or automobile, one or 
more vehicles (including non-FTA funded vehicles) incurs disabling damage as a result 
of the occurrence and such vehicle or vehicles are transported away from the scene by a 
tow truck or other vehicle; or 4) with respect to an occurrence in which the public 
transportation vehicle is involved is a rail car, trolley care, or vessel, the public 
transportation vehicle is removed from operation. 
 
Adulterated specimen. A specimen that has been altered, as evidenced by test results 
showing either a substance that is not a normal constituent for that type of specimen or 
showing an abnormal concentration of an endogenous substance. 

  
Alcohol. The intoxicating agent in beverage alcohol, ethyl alcohol or other low molecular 
weight alcohols, including methyl or isopropyl alcohol. 
 
Alcohol concentration. The alcohol in a volume of breath expressed in terms of grams of 
alcohol per 210 liters of breath as indicated by a breath test under this part. 
 
Alcohol confirmation test. A subsequent test using an EBT, following a screening test 
with a result of 0.02 or greater, that provides quantitative data about the alcohol 
concentration. 
  
Alcohol use. The drinking or swallowing of any beverage, liquid mixture or preparation 
(including any medication), containing alcohol. 
    
Breath Alcohol Technician (BAT). A person who instructs and assists employees in the 
alcohol testing process and operates an evidential breath testing device. 
 
Cancelled test. A drug or alcohol test that has a problem identified that cannot be or has 
not been corrected, or which this part otherwise requires to be cancelled. A cancelled 
test is neither a positive nor a negative test. 
   
Collection container. A container into which the employee urinates to provide the 
specimen for a drug test. 
 
Collection site. A place selected by the employer where employees present themselves 
for providing a urine specimen for a drug test. 
 
Collector. A person who instructs and assists employees at a collection site, who 
receives and makes an initial inspection of the specimen provided by those employees, 
and who initiates and completes the CCF. 
 
Contractor. A person or organization that provides a safety-sensitive service for a 
recipient, subrecipient, employer, or operator consistent with a specific understanding or 
arrangement. The understanding can be a written contract or an informal arrangement 
that reflects an ongoing relationship between the parties. 
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Covered employee.  A person, including an applicant or transferee, who performs or will 
perform a safety-sensitive function for an entity subject to this part. A volunteer is a 
covered employee if: 
 

 The volunteer is required to hold a commercial driver's license to operate the 
vehicle; or 

 The volunteer performs a safety-sensitive function for an entity subject to this 
part and receives remuneration more than his or her actual expenses incurred 
while engaged in the volunteer activity. 

 
Designated employer representative (DER). An employee authorized by the employer to 
take immediate action(s) to remove employees from safety-sensitive duties, or cause 
employees to be removed from these covered duties, and to make required decisions in 
the testing and evaluation processes. The DER also receives test results and other 
communications for the employer, consistent with the requirements of this part. 
Service agents cannot act as DERs. 
  
Dilute specimen. A urine specimen with creatinine and specific gravity values that are 
lower than expected for human urine. 
  
DOT, The Department, DOT agency. These terms encompass all DOT agencies, 
including, but not limited to, the United States Coast Guard (USCG), the Federal 
Aviation Administration (FAA), the Federal Railroad Administration (FRA), the Federal 
Motor Carrier Safety Administration (FMCSA), the Federal Transit Administration (FTA), 
the National Highway Traffic Safety Administration (NHTSA), the Pipeline and 
Hazardous Materials Safety Administration (PHMSA), and the Office of the Secretary 
(OST). These terms include any designee of a DOT agency. 
  
Drugs. The drugs for which tests are required under this part and DOT agency 
regulations are marijuana, cocaine, amphetamines, phencyclidine (PCP), and opioids. 
   
Employee. Any person who is designated in a DOT agency regulation as subject to drug 
testing and/or alcohol testing. The term includes individuals currently performing safety-
sensitive functions designated in DOT agency regulations and applicants for 
employment subject to pre-employment testing. For purposes of drug testing under this 
part, the term employee has the same meaning as the term “donor” as found on CCF 
and related guidance materials produced by the Department of Health and Human 
Services. 
  
Employer. A person or entity employing one or more employees (including an individual 
who is self-employed) subject to DOT agency regulations requiring compliance with this 
part. The term includes an employer's officers, representatives, and management 
personnel. Service agents are not employers for the purposes of this part. 
 
Federal Transit Administration (FTA). An agency of the U.S. Department of 
Transportation. 
   
HHS. The Department of Health and Human Services or any designee of the Secretary, 
Department of Health and Human Services. 
 
Initial drug test (also known as a Screening drug test). The test used to differentiate a 
negative specimen from one that requires further testing for drugs or drug metabolites. 
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Laboratory. Any U.S. laboratory certified by HHS under the National Laboratory 
Certification Program as meeting the minimum standards of Subpart C of the HHS 
Mandatory Guidelines for Federal Workplace Drug Testing Programs; or, in the case of 
foreign laboratories, a laboratory approved for participation by DOT under this part. 
 
Negative result. The result reported by an HHS-certified laboratory to an MRO when a 
specimen contains no drug or the concentration of the drug is less than the cutoff 
concentration for the drug or drug class and the specimen is a valid specimen 
 
Performing (a safety-sensitive function). A covered employee is performing a safety-
sensitive function and includes any period in which he or she is actually performing, 
ready to perform, or immediately available to perform such functions. 
 
Positive result. The result reported by an HHS-certified laboratory when a specimen 
contains a drug or drug metabolite equal to or greater than the cutoff concentrations. 
  
Primary specimen. In drug testing, the urine specimen bottle that is opened and tested 
by a first laboratory to determine whether the employee has a drug or drug metabolite in 
his or her system; and for validity testing. The primary specimen is distinguished from 
the split specimen, defined in this section. 
   
Reconfirmed. The result reported for a split specimen when the second laboratory can 
corroborate the original result reported for the primary specimen. 
  
Refuse to submit. Any circumstance outlined in 49 CFR 40.191 and 40.261. 
 
Safety-sensitive function. Any of the following duties, when performed by employees of 
recipients, sub-recipients, operators, or contractors: 
 

 Operating a revenue service vehicle, including when not in revenue service; 
 Operating a nonrevenue service vehicle, when required to be operated by a 

holder of a Commercial Driver's License; 
 Controlling the dispatch or movement of a revenue service vehicle; 
 Maintaining (including repairs, overhaul and rebuilding) a revenue service vehicle 

or equipment used in revenue service. This section does not apply to the 
following: an employer who receives funding under 49 U.S.C. 5307 or 5309, is in 
an area less than 200,000 in population, and contracts out such services; or an 
employer who receives funding under 49 U.S.C. 5311 and contracts out such 
services; 

 Carrying a firearm for security purposes. 
  
Specimen bottle. The bottle that, after being sealed and labeled according to the 
procedures in this part, is used to hold the urine specimen during transportation to the 
laboratory. 
  
Split specimen. In drug testing, a part of the urine specimen that is sent to a first 
laboratory and retained unopened, and which is transported to a second laboratory if the 
employee requests that it be tested following a verified positive test of the primary 
specimen or a verified adulterated or substituted test result. 
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Split specimen collection. A collection in which the urine collected is divided into two 
separate specimen bottles, the primary specimen (Bottle A) and the split specimen 
(Bottle B). 
   
Substance Abuse Professional (SAP). A person who evaluates employees who have 
violated a DOT drug and alcohol regulation and makes recommendations concerning 
education, treatment, follow-up testing, and aftercare. 
  
Substituted specimen. A urine specimen with creatinine and specific gravity values that 
are so diminished or so divergent that they are not consistent with normal human urine. 
  
Vehicle.  A bus, electric bus, van, automobile, rail car, trolley car, trolley bus, or vessel. A 
public transportation vehicle is a vehicle used for public transportation or for ancillary 
services. 
 
Verified test. A drug test result or validity testing result from an HHS-certified laboratory 
that has undergone review and final determination by the MRO. 
 
Zero Tolerance.  SRR will not tolerate any violation of either DOT or SRR policies.  
Refusal to test, verified positive drug test, confirmed alcohol concentration of 0.02 
or greater, or any other activity prohibited by SRR Controlled Substances and 
Alcohol Policy will be grounds for termination of employment with SRR. 
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APPENDIX A 

 
LISTING OF SAFETY-SENSITIVE JOB FUNCTIONS 

 
SRR has determined that the following job functions are safety-sensitive and therefore covered 
by the FTA drug and alcohol testing regulations and this policy: 
 
Safety-sensitive function means any of the following duties, when performed by employees of 
recipients, subrecipients, operators, or contractors: 

 Operating a revenue service vehicle, including when not in revenue service; 

 Operating a nonrevenue service vehicle, when required to be operated by a 
holder of a Commercial Driver's License; 

 Controlling dispatch or movement of a revenue service vehicle; 

 Maintaining (including repairs, overhaul and rebuilding) a revenue service vehicle 
or equipment used in revenue service. This section does not apply to the 
following: an employer who receives funding under 49 U.S.C. 5307 or 5309, is in 
an area less than 200,000 in population, and contracts out such services; or an 
employer who receives funding under 49 U.S.C. 5311 and contracts out such 
services; 

 Carrying a firearm for security purposes. 
 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.washingtonwatchdog.org/documents/usc/ttl49/subttlIII/ch53/sec5307.html
http://www.washingtonwatchdog.org/documents/usc/ttl49/subttlIII/ch53/sec5311.html
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COMPANY DESIGNATED SERVICE PROVIDERS FOR DRUG AND ALCOHOL TESTING 
 
 
1.  Company Drug and Alcohol Testing Program Contact 
 
For all questions concerning the Company’s policy or implementation of the Company’s drug and 
alcohol testing program, employees should contact the individual(s) named below: 
 

Name: Michael Couture 
Title: Director 
1520 Levering Rd., Cheboygan, MI 49721 
couturem42@hotmail.com  
P: 231-597-9262 

 
2.  Drug Testing Laboratory 
 
The following DHHS-certified laboratory has been designated by the Company to conduct the 
analysis of all urine specimens tested under the terms of this policy. 
 

Quest Diagnostics 
10101 Renner Blvd., Lenexa, KS 66700 
P: 800-877-7484 

 
3.  Medical Review Officer 
 
The following physician(s) has been designated by the Company to perform Medical Review 
Officer functions for all drug tests conducted under the terms of this policy. 

    
David Nahin, MD – I3Screen 
9501 Northfield Blvd., Denver, CO 80238 
mro@13screen.com  
P: 877-585-7366 
F: 855-253-5666 

 
4.  Substance Abuse Professional 
 
Substance Abuse Professional (SAP) services, including information, referral, assessment, and 
evaluation, are available from the following Company-designated individuals and/or organizations: 
 

Catholic Human Services – multiple locations 
Gaylord 
829 W. Main Street Suite C3 
Gaylord, MI 49735 
P: 989-732-6761 
F: 989-732-6763 
chsgaylord@catholichumanservices.org 
 
Morningstar Service 
Netha Morthingstar, MA, SAP, LPC 
DOT SAP 
P: 906-440-6977 
nmorningstar@yahoo.com 

mailto:couturem42@hotmail.com
mailto:mro@13screen.com
mailto:chsgaylord@catholichumanservices.org
mailto:nmorningstar@yahoo.com
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5. Approved Specimen Collection Sites 
 
The facilities listed below are authorized to conduct urine specimen collection in accordance with 
49 CFR Part 40 for any controlled substance test required by the Company: 
 
 

Advanced Safety Training 
10823 N Straits Hwy – Suite C 
Cheboygan, MI 49721 
P: 231-680-0278 
F: 231-363-5911 

 
Petoskey Quick Care 
116 W Mitchell 
Petoskey, MI 49770 
P: 231-348-2828 
F: 231-348-9609 
 
Petoskey Urgent Care 
1890 US 131 South 
Petoskey, MI 49770 
P: 231-487-2000 
F: 231-487-2039 
 
OMS Compliance Services, Inc. 
562 South M-75 
Boyne City, MI 49712 
P: 231-582-5898 
F: 231-5825371 
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Attachment to FTA Drug-Free Workplace Policy 
Signs and Symptoms of a Drug and Alcohol Use 

 
Drugs and alcohol can result in such work-related problems as absenteeism and tardiness, 
lower productivity, missed deadlines, poor work quality, unsafe driving, and increased injuries 
and accidents.  Problems relating to or communicating with supervisors, co-workers or 
customers, following directions, concentrating or remembering things may also indicate a drug 
or alcohol problem. 
 
Drugs and alcohol slow reaction times, cause confusion, harm coordination and motor skills and 
can impair decision-making and memory.  People misusing alcohol and using illegal drugs may 
be withdrawn, lethargic, depressed, erratic, “hyper” or unusually anxious, hostile or paranoid. 
 
Drugs and alcohol misuse can also result in health problems like chronic gastritis, headaches, 
chronic respiratory infections and liver problems.  They may also show up as poor hygiene, a 
sloppy appearance, financial problems, DUIs or family problems. 
 
Evidence of use can include paraphernalia such as pipes, syringes, foil packets, pills, powders 
and empty alcohol containers.  Physical symptoms of use can include: 
 

1. Marijuana and alcohol odors 
2. Puffy or droopy eyelids, bloodshot eyes, dilated or pinpoint pupils 
3. Nosebleeds, excessive sniffling, chronic sinus problems, nasal sores 
4. Needle tracks or blood spots on clothing 
5. Tremors, racing or irregular heartbeats 
6. Slurred or incoherent speech 
7. Confusion, anxiety, paranoia 
8. Coordination problems 
9. Lethargy and sleepiness 

  

Effects of Drugs and Alcohol 
 
Drugs and alcohol can harm health and the workplace in a variety of ways. 
 
Alcohol 
Alcohol is a central nervous system depressant that acts like a poison if used in large quantities.  
Each year the lives of tens of thousands of Americans are shortened or ended by alcohol 
misuse. 
 
Alcohol quickly reaches the brain after drinking.  It impairs self-control and other learned 
behaviors.  This loss of self-control can lead to aggressive driving (or overly cautious driving), as 
well as the other kinds of aggressive behaviors associated with drinking.  Even small doses of 
alcohol, i.e. a single drink, can harm driving performance.  In large doses, alcohol significantly 
impairs coordination, memory and judgment. 
 
Over time, alcohol misuse damages the liver, the heart, the digestive system and can cause 
permanent brain damage.  On average, alcoholics shorten their life span by about 10 years. 
Alcohol misuse harms the ability to think clearly, harms judgment and can affect the ability to get 
along with and work constructively with co-workers and customers.  Alcoholics often have 
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attendance and work performance problems and get fired because of the consequences of 
alcohol misuse.  Because of its adverse effects on coordination, reflex time, vision, driving 
ability, judgment and the ability to evaluate and quickly process information, alcohol is especially 
dangerous for drivers of commercial motor vehicles. 
 
A small glass of wine, a can of beer and a one and one-half ounce shot of liquor all contain 
about the same amount of alcohol.  It takes the body about one hour to metabolize and 
eliminate each “drink” of alcohol.  Coffee, exercise and cold showers do not speed up this 
process or magically produce sobriety.  While individuals differ greatly, each drink on an empty 
stomach by an average-sized adult male may lead to an alcohol concentration of about .02.  
Thus, drinking more than two drinks raises a serious risk of having an alcohol concentration 
more than DOT rules, especially for people with low body weights.  Any drinking while on duty 
or during the 4 hours before working violates DOT rules. 
 
Cocaine 
Cocaine is a powerful stimulant that can be inhaled up the nose, injected or smoked.  It greatly 
increases heart rate and blood pressure.  Partly because of its effects on the circulatory system, 
cocaine use can lead to seizures.  Every time cocaine is used, there is some unquantifiable risk 
of a fatal stroke or heart attack.  Cocaine can also cause tremors, convulsions, vomiting and 
raises body temperature to dangerous levels.  Repeated snorting damages nasal tissues, 
sometimes permanently.  Needle use carries risks of infection and overdose. 
 
Initially, cocaine use brings a rush of euphoria and exaggerated overconfidence.  Sometimes 
these effects are so strong that safe driving is impossible.  Cocaine wears off in about an hour 
after it is snorted and in just a few minutes after it is smoked.  When it wears off, the user may 
become depressed, anxious, paranoid and exhausted. 
 
Cocaine users may exhibit rapid mood swings and changes in activity level.  They may grind 
their teeth, repeatedly wash their hands or engage in other compulsive behaviors. 
 
Amphetamines 
Amphetamines, also known as “speed,” are powerful stimulants that are often abused by truck 
drivers because they make it easy to stay awake.  Amphetamines, however, are dangerous 
drugs with a high potential for abuse.  Amphetamines may also be known as uppers, black 
beauties, white crosses or dexies. 
 
Use brings feelings of alertness and a loss in appetite.  The user may also become very 
talkative or physically active or feel very strong after ingesting amphetamines.  In a few hours, 
however, the amphetamines wear off and restlessness, anxiety, paranoia and headaches set in. 
In large doses, amphetamines can produce serious toxic effects.  The user’s blood pressure can 
rise to the point where strokes or heart attacks occur.  Long-term users often have acne, tooth 
problems and may exhibit symptoms of permanent brain damage. 
 
Marijuana 
Marijuana is a hallucinogen that alters the user’s sense of time and reduces the user’s ability to 
perform tasks requiring coordination, swift reactions and concentration.  Taken in large 
quantities, marijuana can act like a depressant. 
 
While some people may regard marijuana as harmless, there is evidence its use is unhealthy 
and dangerous for the driver.  Marijuana causes significant increases in blood pressure and 
pulse rate and, thus, can aggravate or cause heart disease.  Marijuana smoke also contains 
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several known carcinogens.  Many experts believe that marijuana is unhealthier to smoke than 
tobacco. 
 
Studies have shown that smoking marijuana affects the ability to perform tasks like driving, 
which require both thinking and motor skills, for at least 24 hours.  Users, however, often believe 
that all the impairing effects of smoking have worn off after 4 to 6 hours.  Marijuana significantly 
impairs short-term memory and can harm the user’s ability to concentrate or plan for and 
achieve long-term goals.  There is also significant evidence that marijuana harms the 
reproductive systems of men and women and is dangerous for children and non-smokers who 
live with the user. 
 
Opioids 
Opioids are a class of narcotics and sedatives derived from the opium poppy plant.  Heroin is 
the strongest opioid.  Heroin use has been increasing in recent years because of the availability 
of cheap, strong heroin from Asia.  This new stronger heroin can be smoked or snorted.  Heroin 
can also be injected using needles. 
 
Morphine and codeine are opioids that are often used to relieve pain or induce sleep.  However, 
they can be stolen from hospitals or pharmacies and abused. 
 
Opioid misuse causes several health problems.  Because of variations in dosages and strength, 
heroin use carries a risk of overdose and death.  Addicts who use needles also risk contracting 
AIDS or hepatitis.  Heroin is often contaminated with other drugs or toxins or combined with 
other narcotics. 
 
Opioid use slows down and depresses several body functions, including brain functioning.  
Heroin users may act sleepy or euphoric for a while and then become anxious or irritated after 
the heroin wears off.  Heroin users tend to have several related health problems and tend to 
also abuse alcohol and tobacco.  Together, these drugs and the unhealthy lifestyles of heroin 
users result in decreased life expectancy. 
 
PCP 
Phencyclidine, or PCP, is also called angel dust or dust.  PCP is an extremely dangerous 
hallucinogen that has unusual and unpredictable side effects.  It was developed as an 
anesthetic in the late 1950’s and used for a while as a tranquilizer both for humans and animals.  
Because of its dangers, it now has no legal uses and is no longer legally manufactured.  Rather, 
PCP is manufactured in underground laboratories.  It often contains dangerous adulterants but 
is very dangerous all by itself. 
 
PCP can produce violence and bizarre behavior in anyone who uses it.  Occasionally, PCP 
users attack nurses and policemen or jump out of windows because they believe they can fly.  
PCP somehow scrambles the brain’s internal stimuli and seriously changes how users feel, see 
and deal with their environment. 
 
In low doses, PCP produces a feeling of numbness.  Increased doses produce excitement, 
confusion and delirium.  The user’s body may become rigid or go into convulsions.  Routine 
activities like driving become dangerous and unpredictable. 
 
Users may walk with strange uncoordinated steps.  PCP users may have a blank stare, sweat 
heavily, have thick slurred speech or engage in some of the violent and bizarre behaviors 
mentioned above. 
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Strait Regional Ride 
Acknowledgement of Receipt of Policy 

 
I hereby acknowledge that I have received, read, and understand my Company’s Drug-Free 
Workplace Program Policy required by the United States Department of Transportation (DOT) 
regulations.  I understand that I am subject to and must adhere to the DOT regulations, and 
must abide by the terms of the Company’s Policy as a condition of employment. 
 
I understand that during my employment I may be required to submit to drug and/or alcohol 
tests based on the United States Department of Transportation regulations as directed by the 
Company.  I agree to comply with the Company’s Policy on drugs and/or alcohol and 
understand failure to comply is grounds for disciplinary action, up to and including termination, 
in addition to any action required by DOT regulations. 
 
I also understand that refusal to submit to a controlled substances or alcohol test is a violation of 
DOT regulations, as well as the Company's Policy, and may result in disciplinary action, 
including but not limited to suspension (with or without pay) or termination of employment, in 
addition to action required by DOT regulations.  I further understand the consequences related 
to controlled substances use or alcohol misuse as prohibited by Company's Policy. 
 
I understand the laboratory test results will be released in accordance with the Company Policy 
to the selected Medical Review Officer (MRO).  In doing so, I understand that I will be given an 
opportunity to discuss a positive drug test result with the MRO before the result is reported to 
the Company as a verified positive test result.  Furthermore, I authorize the release of the 
results of a saliva or breath alcohol test by a certified technician to the Company. 
 
I acknowledge that the provisions of the Company’s Drug-Free Workplace Program Policy are 
part of the terms and conditions of my employment, and that I agree to abide by them. 
 
             
 
THE UNDERSIGNED STATES THAT HE OR SHE HAS READ THE FOREGOING 
ACKNOWLEDGMENT AND UNDERSTANDS THE CONTENTS THEREOF. 

 
 
Employee Name: _______________________________________        Date: _________ 
 
Employee Number: ________________________________________ 
 
Employee Signature: _______________________________________ 
 
Company Name: ___________________________________________ 
 
I am the parent/guardian of       , and I acknowledge that I 
understand the Company’s Drug-Free Workplace Policy.  I hereby consent to his/her 
participation in the Company’s drug and alcohol testing program. 
 
Parent/Guardian Signature:         Date:  ___ 
 
 
 





























   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
March 13, 2018  

 

 

 

 

Title: Information Technology Director Employment Agreement Renewal 

 

 

            Summary:  Renewal of Employment Agreement for three year time period. 

 

 

Financial Impact: Salary set as part of Salary and Wage Resolution process each year.  Salary 

currently $63,548.94. 

 

 

Recommendation: Motion to approve employment agreement with Dave Berg, Information 

Technology Director. 

 

 

Prepared by: Jeffery B. Lawson 

   

 

Department:  Administrative 

 

 



Employment Agreement

THIS AGREEMENT, is made and entered into to be effective the 13th day of March,
2018, by and between the Cheboygan County, a municipal corporation, whose address
is 870 South Main Street, P.O. Box 70, Cheboygan, Michigan 49721 (hereinafter called
”Employer”) and David R. Berg, whose address is 260 South St., Cheboygan, Michigan
49721 (hereinafter called “Employee”).  

In consideration of the mutual promises contained herein the parties hereby agree as
follows:

Section 1: Term
The term of this Agreement shall be three (3) years, beginning March 13, 2018 and
ending March 12, 2021. 

Section 2:  Duties and Authority
Employer hereby employs Employee as the Cheboygan County Information Technology
Director for the term of this Agreement under the terms and conditions specified herein. 
Employee shall perform the functions and duties specified in the job description,
attached hereto and incorporated herein by reference as Exhibit A.  In addition,
Employee shall perform such additional duties assigned by Employer.  Except as
provided in Section 12, during the term of this Agreement, Employee shall not engaged
in any other business activity or accept any other employment, whether or not such
business activity is pursued for gain, profit, or other pecuniary advantage.

Section 3:  Compensation
A. Employer agrees to pay Employee an annual base salary of SIXTY-THREE

THOUSAND FIVE HUNDRED FORTY-EIGHT and 74/100 DOLLARS
($63,548.74), payable in installments at the same time that the other
management employees of the Employer are paid.

B. This Agreement shall be automatically amended to reflect any salary
adjustments that are provided by the Employer during the term of this
Agreement. 

C. Employer agrees to consider in the sole exercise of its discretion increases in the
compensation of the Employee dependent upon the results of  the performance
evaluation conducted under the provisions of Section 10 of this Agreement.  Any
increased compensation can be in the form of a salary increase. 

Section 4:  Health, Disability and Life Insurance and other Fringe Benefits
A. The Employer agrees to provide and pay up to the designated cap for family

coverage as set by the Employer each year for medical insurance as provided to
other non-union employees.  The Employer agrees to pay for the cost of optical
and dental insurance as provided to other non-union employees.

B. The Employer agrees to put into force and to make required premium payments
for long term disability coverage for the Employee on the same terms and
conditions provided to other non-union county administrative employees.
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C. The Employer shall at its sole expense provide Employee with a term life
insurance policy with a death benefit of $15,000.  Employee shall have the right
to designate the beneficiaries on this life insurance policy and shall pay any
required income or other taxes that may accrue as a result of the Employer
providing this life insurance policy.

D. The Employer participates in the Michigan Municipal Employees Retirement
System (MERS).  The Employee’s retirement benefit shall be the MERS B-4
Plan.  Under this Plan, the Employee shall contribute three and one-half percent
(3.5%) of Employee’s gross compensation each year to the plan.  The specific
terms and conditions governing the retirement plan are controlled by the statutes
and regulations establishing the Michigan Municipal Employees Retirement
System.

E. The Employer shall provide Employee with the use of a motor vehicle owned by
Employer for the primary purpose of official business.  The Employer shall be
responsible for paying for liability, property damage, and comprehensive
insurance, and for the operation, maintenance, and repair of the motor vehicle. 

F. The Employee shall be entitled to the same paid holidays as other non-union
administrative employees.

Section 5:  Sick, Vacation, and Personal Leave
A. During the term of this Agreement, the Employee shall be entitled to sick days to

be used in the case of Employee’s illness.  Employee shall accrue sick days at a
rate of one (1) day per month, up to a total of ninety (90) days.

B. During the term of this Agreement, the Employee shall be entitled to seventeen
(17) paid vacation days, credited at the time of employment and renewed
January 1 each year during the term of this Agreement.

C. During the term of this Agreement, the Employee shall be entitled to three (3)
paid personal leave days, credited at the time of employment and renewed
January 1 each year during the term of this Agreement. 

D. In the event the Employee’s employment is terminated, either voluntarily or
involuntarily, the Employee shall be compensated for no more than twenty (20)
days of accrued and unused vacation time at the Employee’s rate of
compensation in effect at the time of termination.  In addition, the Employer
agrees to make a contribution to the Employee’s MERS Retirement Plan on the
value of this compensation calculated using the rate ordinarily contributed on
regular compensation.  Employee, however, shall not be compensated for
accrued and unused sick or personal leave days. 

Section 6:  General Business Expenses
A. Employer agrees to budget for and to pay for professional dues and

subscriptions of the Employee necessary for continuation and full participation in
national, regional, state, and local associations, and organizations necessary
and desirable for the Employee’s continued professional participation, growth,

2



and advancement, and for the good of the Employer as approved in the budget
process each year.

B. Employer agrees to budget for and to pay for travel and subsistence expenses of
Employee for professional and official travel, meetings, and occasions to
adequately continue the professional development of Employee and to pursue
necessary official functions for Employer as approved in the budget process
each year.

Section 7: Termination
The Employer and the Employee may mutually terminate this Agreement with or without
cause at any time.  For the purpose of this Agreement, the employment relationship
established in this Agreement shall terminate when any one of the following occurs:

A. The Employer may terminate this Agreement without cause upon thirty (30) days
advanced notice.  Provided, however, Employer, at its sole discretion, may
terminate this Agreement without cause and without advanced notice upon
payment to Employee of severance compensation equal to thirty (30) days salary
at Employee’s rate of compensation in effect at the time of termination.

B. If the Employer reduces the base salary, compensation or any other financial
benefit of the Employee to a degree greater than the average reduction of all
department heads within the county, then Employee shall have the right, upon
thirty (30) days advanced written notice to the Employer, to terminate this
Agreement.

C. If the Employee resigns following an offer to accept a resignation made by the
Employer, then Employee may declare a termination of this Agreement as of the
date of the requested resignation.

D. Employee may resign from employment for any reason not specified in this
section upon thirty (30) days advanced written notice to the Employer.

E. This Agreement shall automatically terminate upon the death of the Employee, in
which case Employee’s estate shall be entitled to receive the compensation due
the Employee for a termination of this Agreement.

F. Employer may terminate this Agreement immediately for cause.  “For Cause”
shall be defined to mean any of the following circumstances:
(a) any material breach of this Agreement;
(b) conviction of a misdemeanor resulting in a term of incarceration, a felony,

or any crime involving moral turpitude or dishonesty;
(c) the willful, wanton, negligent or reckless commission of or participation in

any act or omission which has a significantly adverse impact upon the
Employer;

(d) two performance evaluation scores with a performance evaluation of
“unsatisfactory.”  The Employee shall have at least 90 days after the first
evaluation to meet with the County Administrator to develop an action
plan to address the concerns raised in the evaluation; or
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(e) other actions commonly recognized as “just cause” by employment
relations arbitrators.

A termination for cause under this subsection shall immediately terminate
Employer’s obligation to pay Employee’s salary.  However, Employee shall be
entitled to payment for all accrued and unused vacation time, prorated to the
date of termination at the Employee’s rate of compensation in effect at the time
of termination as provided in Section 5.D of this Agreement.

Section 8:  Severance
A. Severance shall be paid to the Employee only when employment is terminated

as specified in Section 7.A-C of this Agreement.  If Employee resigns as
specified in Section 7.D of this Agreement or is terminated for cause as specified
in Section 7.F of this Agreement, then the Employer is not obligated to pay
severance.

B. Any severance required be paid under this section shall be equal to thirty (30)
days salary at the Employee’s rate of compensation in effect at the time of
termination.  This severance shall be paid in a lump sum, unless otherwise
agreed to in writing by the Employer and the Employee.

C. When employment is terminated as specified in Section 7.A-C of this
Agreement, the Employer shall pay the cost to continue eye and dental
insurance coverage for two persons, as provided in Section 4.A of this
Agreement, for no more than one (1) month following termination:

Section 9:  Disability
If Employee is permanently disabled or is otherwise unable to perform the duties of
employment because of sickness, accident, injury, mental incapacity, or health for a
period of six (6) months, the Employer shall have the option to terminate this
Agreement immediately.  A termination under this section shall immediately terminate
Employer’s obligation to pay Employee’s base salary.  However, Employee shall be
entitled to payment for all accrued and unused vacation time, prorated to the date of
termination at the Employee’s rate of compensation in effect at the time of termination
as provided in Section 5.D of this Agreement.

Section 10:  Performance Evaluation
During the term of this Agreement Employer, acting through the county administrator,
shall review the performance of the Employee no less than once every two years,
subject to a process, form, criteria, and format for the evaluation which shall be
mutually agreed upon in writing by the Employer and Employee.  The process at a
minimum shall include the opportunity for both parties to:  (1) prepare a written
evaluation, (2) meet and discuss the evaluation, and (3) present a written summary of
the evaluation results.  The final written evaluation should be completed and delivered
to the Employee within 30 days of the evaluation meeting.  In the event of an
unsatisfactory evaluation, the Employee shall be given no less than six (6) months to
correct the identified performance deficiencies before the next performance evaluation
by the Employer. 
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Section 11:  Hours of Work
Employee shall devote no less than forty (40) hours each week to performing the duties
of employment under this Agreement.

Section 12:  Outside Activities
The employment provided for by this Agreement shall be the Employee’s primary
employment.  Recognizing that certain outside consulting or teaching opportunities may
exist, the Employee may elect to accept limited teaching, consulting or other business
opportunities with the understanding that such arrangements shall not constitute
interference with nor a conflict of interest with the employment responsibilities under
this Agreement.

Section 13:  Indemnification
The Employer shall indemnify and hold harmless Employee and Employee’s heirs and
assigns from any and all damages, legal fees or expenses, or awards, demands, rights,
causes of action of any kind or nature, losses, claims and actions which may, do, or
shall arise out of or grow out of any known or unknown, accrued or unaccrued claims
for any type of damage or loss whatsoever which may occur within the scope of the
duties of employment under this Agreement.  Employer agrees to pay all reasonable
litigation expenses of Employee throughout the pendency of any litigation to which the
Employee is a party, witness or advisor to the Employer.  Such expense payments shall
continue beyond Employee’s service to the Employer as long as litigation is pending. 
Further, Employer agrees to pay Employee reasonable consulting fees and travel
expenses when Employee serves as a witness, advisor or consultant to Employer
regarding pending litigation. 

Section 14:  Bonding
Employer shall bear the full cost of any fidelity or other bonds required of the Employee
under any law or ordinance.

Section 15:  Other Terms and Conditions of Employment
The Employer, only upon agreement with Employee, shall fix any such other terms and
conditions of employment, as it may determine from time to time, relating to the
performance of the Employee, provided such terms and conditions are not inconsistent
with or in conflict with the provisions of this Agreement or any state or federal law.

Section 16:  Notices
Notice pursuant to this Agreement shall be given in writing and shall be delivered
personally or by depositing in the custody of the United States Postal Service, postage
prepaid, addressed to the Cheboygan County Administrator on behalf of Employer and
to Employee at the addresses specified in this Agreement.  Alternatively, notice
required pursuant to this Agreement may be personally served in the same manner as
is applicable to civil judicial practice.  Notice shall be deemed given as of the date of
personal service or as the date of deposit of such written notice in the course of
transmission in the United States Postal Service.

Section 17:  General Provisions
A. Integration.  This Agreement sets forth and establishes the entire understanding

between the Employer and the Employee relating to the employment of the
Employee by the Employer.  Any prior discussions or representations by or
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between the parties are merged into and rendered null and void by this
Agreement.  The parties by mutual written agreement may amend any provision
of this Agreement during the life of the agreement. Such amendments shall be
incorporated and made a part of this Agreement. 

B. Binding Effect. This Agreement shall be binding on the Employer and the
Employee as well as their heirs, assigns, executors, personal representatives
and successors in interest.

C. The Employee may not assign any of Employee’s rights or delegate any of
Employee’s duties under this Agreement.

D. This Agreement shall be governed by and interpreted under the laws of the State
of Michigan.

E. Severability.  The invalidity or partial invalidity of any portion of this Agreement
will not effect the validity of any other provision.  In the event that any provision
of this Agreement is held to be invalid, the remaining provisions shall be deemed
to be in full force and effect as if they have been executed by both parties
subsequent to the expungement or judicial modification of the invalid provision.

IN WITNESS WHEREOF, this Agreement has been executed to be effective on the day
and year set forth above.

CHEBOYGAN COUNTY

Date:                                         By:                                                               
John B. Wallace

Its: Chairperson

Date:                                                                                                             
David R. Berg
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   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
March 13, 2018  

 

 

 

 

Title:  Finance Director Employment Agreement 

 

 

            Summary:  The position of Finance Director was advertised by the County on web based job 

platforms, Michigan Association of Counties, MML, County web site and local paper.  County 

received over 30 applications with four applicants selected for interviews. The recommended wage for 

the position is based on wage range information (Finance Director position) from our five comparable 

Counties. 

 

 

Financial Impact: Position salary begins at $68,500 plus benefits.  

 

 

Recommendation: Motion to approve employment agreement with and appoint James E. Manko as 

Finance Director. 

 

 

Prepared by: Jeffery B. Lawson 

   

 

Department:  Administrative 

 

 



Employment Agreement

THIS AGREEMENT, is made and entered into to be effective the 19th day of March,
2018, by and between the Cheboygan County, a municipal corporation, whose address
is 870 South Main Street, P.O. Box 70, Cheboygan, Michigan 49721 (hereinafter called
”Employer”) and James E. Manko, whose address is 8179 Mullett Lake Rd.,
Cheboygan, Michigan 49721 (hereinafter called “Employee”).  

In consideration of the mutual promises contained herein the parties hereby agree as
follows:

Section 1: Term
The term of this Agreement shall be three (3) years, beginning March 19, 2018 and
ending March 18, 2021. 

Section 2:  Duties and Authority
Employer hereby employs Employee as the Cheboygan County Finance Director for the
term of this Agreement under the terms and conditions specified herein.  Employee
shall perform the functions and duties specified in the job description, attached hereto
and incorporated herein by reference as Exhibit A.  In addition, Employee shall perform
such additional duties assigned by Employer.  Except as provided in Section 12, during
the term of this Agreement, Employee shall not engaged in any other business activity
or accept any other employment, whether or not such business activity is pursued for
gain, profit, or other pecuniary advantage.

Section 3:  Compensation
A. Employer agrees to pay Employee an annual base salary of SIXTY-EIGHT

THOUSAND FIVE HUNDRED and 00/100 DOLLARS ($68,500.00), payable in
installments at the same time that the other management employees of the
Employer are paid.

B. This Agreement shall be automatically amended to reflect any salary
adjustments that are provided by the Employer during the term of this
Agreement. 

C. Employer agrees to consider in the sole exercise of its discretion increases in the
compensation of the Employee dependent upon the results of  the performance
evaluation conducted under the provisions of Section 10 of this Agreement.  Any
increased compensation can be in the form of a salary increase. 

Section 4:  Health, Disability and Life Insurance and other Fringe Benefits
A. The Employer agrees to provide and pay up to the designated cap for family

coverage as set by the Employer each year for medical insurance as provided to
other non-union employees.  The Employer agrees to pay for the cost of optical
and dental insurance as provided to other non-union employees.

B. The Employer agrees to put into force and to make required premium payments
for long term disability coverage for the Employee on the same terms and
conditions provided to other non-union county administrative employees.
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C. The Employer shall at its sole expense provide Employee with a term life
insurance policy with a death benefit of $15,000.  Employee shall have the right
to designate the beneficiaries on this life insurance policy and shall pay any
required income or other taxes that may accrue as a result of the Employer
providing this life insurance policy.

D. The Employer participates in the Michigan Municipal Employees Retirement
System (MERS).  The Employee’s retirement benefit shall be the MERS B-4
Plan.  Under this Plan, the Employee shall contribute three and one-half percent
(3.5%) of Employee’s gross compensation each year to the plan.  The specific
terms and conditions governing the retirement plan are controlled by the statutes
and regulations establishing the Michigan Municipal Employees Retirement
System.

E. The Employer shall provide Employee with the use of a motor vehicle owned by
Employer for the primary purpose of official business.  The Employer shall be
responsible for paying for liability, property damage, and comprehensive
insurance, and for the operation, maintenance, and repair of the motor vehicle. 

F. The Employee shall be entitled to the same paid holidays as other non-union
administrative employees.

Section 5:  Sick, Vacation, and Personal Leave
A. During the term of this Agreement, the Employee shall be entitled to sick days to

be used in the case of Employee’s illness.  Employee shall accrue sick days at a
rate of one (1) day per month, up to a total of ninety (90) days.

B. During the term of this Agreement, the Employee shall be entitled to seventeen
(17) paid vacation days, credited at the time of employment and renewed
January 1 each year during the term of this Agreement.

C. During the term of this Agreement, the Employee shall be entitled to three (3)
paid personal leave days, credited at the time of employment and renewed
January 1 each year during the term of this Agreement. 

D. In the event the Employee’s employment is terminated, either voluntarily or
involuntarily, the Employee shall be compensated for no more than twenty (20)
days of accrued and unused vacation time at the Employee’s rate of
compensation in effect at the time of termination.  In addition, the Employer
agrees to make a contribution to the Employee’s MERS Retirement Plan on the
value of this compensation calculated using the rate ordinarily contributed on
regular compensation.  Employee, however, shall not be compensated for
accrued and unused sick or personal leave days. 

Section 6:  General Business Expenses
A. Employer agrees to budget for and to pay for professional dues and

subscriptions of the Employee necessary for continuation and full participation in
national, regional, state, and local associations, and organizations necessary
and desirable for the Employee’s continued professional participation, growth,
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and advancement, and for the good of the Employer as approved in the budget
process each year.

B. Employer agrees to budget for and to pay for travel and subsistence expenses of
Employee for professional and official travel, meetings, and occasions to
adequately continue the professional development of Employee and to pursue
necessary official functions for Employer as approved in the budget process
each year.

Section 7: Termination
The Employer and the Employee may mutually terminate this Agreement with or without
cause at any time.  For the purpose of this Agreement, the employment relationship
established in this Agreement shall terminate when any one of the following occurs:

A. The Employer may terminate this Agreement without cause upon thirty (30) days
advanced notice.  Provided, however, Employer, at its sole discretion, may
terminate this Agreement without cause and without advanced notice upon
payment to Employee of severance compensation equal to thirty (30) days salary
at Employee’s rate of compensation in effect at the time of termination.

B. If the Employer reduces the base salary, compensation or any other financial
benefit of the Employee to a degree greater than the average reduction of all
department heads within the county, then Employee shall have the right, upon
thirty (30) days advanced written notice to the Employer, to terminate this
Agreement.

C. If the Employee resigns following an offer to accept a resignation made by the
Employer, then Employee may declare a termination of this Agreement as of the
date of the requested resignation.

D. Employee may resign from employment for any reason not specified in this
section upon thirty (30) days advanced written notice to the Employer.

E. This Agreement shall automatically terminate upon the death of the Employee, in
which case Employee’s estate shall be entitled to receive the compensation due
the Employee for a termination of this Agreement.

F. Employer may terminate this Agreement immediately for cause.  “For Cause”
shall be defined to mean any of the following circumstances:
(a) any material breach of this Agreement;
(b) conviction of a misdemeanor resulting in a term of incarceration, a felony,

or any crime involving moral turpitude or dishonesty;
(c) the willful, wanton, negligent or reckless commission of or participation in

any act or omission which has a significantly adverse impact upon the
Employer;

(d) two performance evaluation scores with a performance evaluation of
“unsatisfactory.”  The Employee shall have at least 90 days after the first
evaluation to meet with the County Administrator to develop an action
plan to address the concerns raised in the evaluation; or
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(e) other actions commonly recognized as “just cause” by employment
relations arbitrators.

A termination for cause under this subsection shall immediately terminate
Employer’s obligation to pay Employee’s salary.  However, Employee shall be
entitled to payment for all accrued and unused vacation time, prorated to the
date of termination at the Employee’s rate of compensation in effect at the time
of termination as provided in Section 5.D of this Agreement.

Section 8:  Severance
A. Severance shall be paid to the Employee only when employment is terminated

as specified in Section 7.A-C of this Agreement.  If Employee resigns as
specified in Section 7.D of this Agreement or is terminated for cause as specified
in Section 7.F of this Agreement, then the Employer is not obligated to pay
severance.

B. Any severance required be paid under this section shall be equal to thirty (30)
days salary at the Employee’s rate of compensation in effect at the time of
termination.  This severance shall be paid in a lump sum, unless otherwise
agreed to in writing by the Employer and the Employee.

C. When employment is terminated as specified in Section 7.A-C of this
Agreement, the Employer shall pay the cost to continue eye and dental
insurance coverage for two persons, as provided in Section 4.A of this
Agreement, for no more than one (1) month following termination:

Section 9:  Disability
If Employee is permanently disabled or is otherwise unable to perform the duties of
employment because of sickness, accident, injury, mental incapacity, or health for a
period of six (6) months, the Employer shall have the option to terminate this
Agreement immediately.  A termination under this section shall immediately terminate
Employer’s obligation to pay Employee’s base salary.  However, Employee shall be
entitled to payment for all accrued and unused vacation time, prorated to the date of
termination at the Employee’s rate of compensation in effect at the time of termination
as provided in Section 5.D of this Agreement.

Section 10:  Performance Evaluation
During the term of this Agreement Employer, acting through the county administrator,
shall review the performance of the Employee no less than once every two years,
subject to a process, form, criteria, and format for the evaluation which shall be
mutually agreed upon in writing by the Employer and Employee.  The process at a
minimum shall include the opportunity for both parties to:  (1) prepare a written
evaluation, (2) meet and discuss the evaluation, and (3) present a written summary of
the evaluation results.  The final written evaluation should be completed and delivered
to the Employee within 30 days of the evaluation meeting.  In the event of an
unsatisfactory evaluation, the Employee shall be given no less than six (6) months to
correct the identified performance deficiencies before the next performance evaluation
by the Employer. 
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Section 11:  Hours of Work
Employee shall devote no less than forty (40) hours each week to performing the duties
of employment under this Agreement.

Section 12:  Outside Activities
The employment provided for by this Agreement shall be the Employee’s primary
employment.  Recognizing that certain outside consulting or teaching opportunities may
exist, the Employee may elect to accept limited teaching, consulting or other business
opportunities with the understanding that such arrangements shall not constitute
interference with nor a conflict of interest with the employment responsibilities under
this Agreement.

Section 13:  Indemnification
The Employer shall indemnify and hold harmless Employee and Employee’s heirs and
assigns from any and all damages, legal fees or expenses, or awards, demands, rights,
causes of action of any kind or nature, losses, claims and actions which may, do, or
shall arise out of or grow out of any known or unknown, accrued or unaccrued claims
for any type of damage or loss whatsoever which may occur within the scope of the
duties of employment under this Agreement.  Employer agrees to pay all reasonable
litigation expenses of Employee throughout the pendency of any litigation to which the
Employee is a party, witness or advisor to the Employer.  Such expense payments shall
continue beyond Employee’s service to the Employer as long as litigation is pending. 
Further, Employer agrees to pay Employee reasonable consulting fees and travel
expenses when Employee serves as a witness, advisor or consultant to Employer
regarding pending litigation. 

Section 14:  Bonding
Employer shall bear the full cost of any fidelity or other bonds required of the Employee
under any law or ordinance.

Section 15:  Other Terms and Conditions of Employment
The Employer, only upon agreement with Employee, shall fix any such other terms and
conditions of employment, as it may determine from time to time, relating to the
performance of the Employee, provided such terms and conditions are not inconsistent
with or in conflict with the provisions of this Agreement or any state or federal law.

Section 16:  Notices
Notice pursuant to this Agreement shall be given in writing and shall be delivered
personally or by depositing in the custody of the United States Postal Service, postage
prepaid, addressed to the Cheboygan County Administrator on behalf of Employer and
to Employee at the addresses specified in this Agreement.  Alternatively, notice
required pursuant to this Agreement may be personally served in the same manner as
is applicable to civil judicial practice.  Notice shall be deemed given as of the date of
personal service or as the date of deposit of such written notice in the course of
transmission in the United States Postal Service.

Section 17:  General Provisions
A. Integration.  This Agreement sets forth and establishes the entire understanding

between the Employer and the Employee relating to the employment of the
Employee by the Employer.  Any prior discussions or representations by or
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between the parties are merged into and rendered null and void by this
Agreement.  The parties by mutual written agreement may amend any provision
of this Agreement during the life of the agreement. Such amendments shall be
incorporated and made a part of this Agreement. 

B. Binding Effect. This Agreement shall be binding on the Employer and the
Employee as well as their heirs, assigns, executors, personal representatives
and successors in interest.

C. The Employee may not assign any of Employee’s rights or delegate any of
Employee’s duties under this Agreement.

D. This Agreement shall be governed by and interpreted under the laws of the State
of Michigan.

E. Severability.  The invalidity or partial invalidity of any portion of this Agreement
will not effect the validity of any other provision.  In the event that any provision
of this Agreement is held to be invalid, the remaining provisions shall be deemed
to be in full force and effect as if they have been executed by both parties
subsequent to the expungement or judicial modification of the invalid provision.

IN WITNESS WHEREOF, this Agreement has been executed to be effective on the day
and year set forth above.

CHEBOYGAN COUNTY

Date:                                         By:                                                               
John B. Wallace

Its: Chairperson

Date:                                                                                                             
James E. Manko
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   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
March 13, 2018 

 

 

 
Title:   Jail Addition and Storage Building Recommendation of Award 
 

 
Summary:  Requests for bids were requested for the completion of jail addition construction 
and storage building construction.  Three bids were received for the jail addition and five bids 
for the storage building portion of the project.  After review by the architect of the bid 
information and company qualifications it is recommended by the architect that the Jail 
Addition project be awarded to low bidder BCI Construction LLC of Grand Rapids, MI and the 
Storage Building project be awarded to low bidder Kujawa Construction of Gould City, MI. 
 

 
Financial Impact:   Jail Addition Project - $2,020,200.00.  
                                Storage Building Project - $496,800.00 
 

 
Recommendation: Motion to award Jail Addition Project bid to BCI Construction in the 
amount of $2,020,200.00 and to award the Storage Building Project to Kujawa Construction in 
the amount of$496,800. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 



Landmark  Design Group, P.C. 
                        3883 Linden Ave., SE, Suite A, Grand Rapids, MI 49548, 616-956-0606  
 
March 5, 2018 
 
Jeff Lawson, County Administrator 
Cheboygan County 
870 South Main St. 
Cheboygan, MI 49721 
 
Subject:  Cheboygan County Jail and Storage Building  

   General Contractor Bid Results 
 
Cc:  Sheriff Dale Clarmont, Cheboygan County Sheriff Department 
 Undersheriff Timothy Cook, Cheboygan County Sheriff Department 
 
Dear Mr. Lawson, 
 
Thursday, February 22, 2018 general contractor bids were received and opened at a 
2:00 pm public bid opening for both the jail addition/renovation and the storage building 
project. Three general contractors submitted bids on the jail project and five general 
contractors submitted bids on the storage building project. Refer to the attached bid 
tabulation forms for the bid results. 
 
BCI Construction LLC, located in Grand Rapids, Michigan, submitted the low base bid of 
$ 2,020,200.00 on the jail project. Kujawa Construction, located in Gould City, Michigan, 
submitted the low base bid of $ 496,800.00 on the storage building. 
 
The jail project include three alternate bids in addition to the base bid: Alternate One, 
new roof at the Sheriff office; Alternate Two, carport for Sheriff Department vehicles; and 
a Voluntary Alternate to indicate cost savings if the contractor were awarded both the jail 
and storage building projects. 
 
BCI Construction submitted the low Alternate bid for both the Sheriff office roof ($ 
25,200.00) and the carports ($ 36,800.00). BCI estimated the shortest construction time 
duration (180 days) and the lowest percent mark up for change orders (10%). 
 
After the bid opening, Landmark requested additional contractor information from BCI 
Construction and Oak City Construction and from Kujawa Construction on the storage 
building. Information on the company, a bid breakdown and subcontractors used were 
provided by each firm. 
 
After Landmark’s review of the contractors, bids and additional information, it is our 
recommendation that Cheboygan County select BCI Construction LLC as the jail general 
contractor for the base bid amount of $2,020,200.00 and Kujawa Construction as the 
storage building general contractor in the amount of $ 496,800.00. 
 
Landmark also recommends a construction contingency fund be established to cover 
unforeseen cost items and that the County Administrator be given the authority to 
approve construction change orders. 
 
 



If you have any questions, please do not hesitate to contact me at (616) 956-0606 or email 
bob@landmark.us.com. 
 
Sincerely, 
 
LANDMARK DESIGN GROUP, P.C. 

 
Robert Van Putten, Architect 
President 
 
Attachments:  Bid Tabulation – Jail Addition/Renovation 
  Bid Tabulation – Storage Building 



BID TABULATION – JAIL ADDITION AND RENOVATION 

 
OWNER: Cheboygan County 

870 South Main St. 
Cheboygan, MI 49721 
 

PROJECT: Cheboygan County Jail 
Addition and Renovation 
870 South Main St. 
Cheboygan, MI 49721 
 

ARCHITECT: Landmark Design Group, P.C. 
3883 Linden SE, Suite A 
Grand Rapids, MI 49548 

DATE: Thursday, February 22, 2018 
2:00 p.m.. 

 

GENERAL CONTRACTOR 
BASE BID 

(Stipulated Sum) 

Alt. 1 

New Roof 

Alt. 2 

Car Ports 

Voluntary Alt. 3 

Both Projects 

Contract 

Time 
% 

Change 

ADD 

1 

ADD 

2 

Bid 

Security 

BCI Construction LLC 
O-11248 Linden Dr. NW 
Grand Rapids, MI 49534 

$2,020,200.00 $25,200.00 $36,800.00 $-75,000.00 * 180 10 % X X X 

Oak City Contracting LLC 
181 N. Industrial Dr. 
Alpena, MI 49707 

$2,027,485.00 $28,882.00 $125,096.00 $-45,000.00 240 15 % X X X 

Spence Brothers 
800 Hastings St., Suite A 
Traverse City, MI 49686 

$2,157,000.00 $30,000.00 $108,000.00 $-50,000.00 395 15 % X X X 

 

* Voluntary Alternate 3 was indicated on the Storage Building Bid Form 
 



BID TABULATION – STORAGE BUILDING 

 
OWNER: Cheboygan County 

870 South Main St. 
Cheboygan, MI 49721 
 

PROJECT: Cheboygan County Jail 
New Storage Building 
870 South Main St. 
Cheboygan, MI 49721 
 

ARCHITECT: Landmark Design Group, P.C. 
3883 Linden SE, Suite A 
Grand Rapids, MI 49548 

DATE: Thursday, February 22, 2018 
2:00 p.m.. 

 

GENERAL CONTRACTOR 
BASE BID 

(Stipulated Sum) 

Contract Time 
% Change 

ADDM 

1 

ADDM 

2 
Bid Security 

Kujawa Construction 
PO Box 126, 

N5929 E Milakokia Lk. Rd. 
Gould City, MI 49838 

$496,800.00 160 5 % X X X 

Oak City Contracting, LLC 
181 N. Industrial Dr. 
Alpena, MI 49707 

$551,000.00 120 15 % X X X 

BCI Construction, LLC 
O-11248 Linden Dr. NW 
Grand Rapids, MI 49534 

$586,600.00 180 10 % X X X 

Spence Brothers 
800 Hastings St., Suite A 
Travers City, MI 49686 

$676,000.00 210 15 % X X X 

South Arm Construction, LLC 
117 S. Lake St.. 

East Jordan, MI 49727 
$745,243.00 180 20 % X Not Included X 

 
 



Landmark Design Group, P.C. Page 1 of 2 Cheboygan County 
March 9, 2018  Construction Cost Summary 

 
 

March 9, 2018 
 
 

Cheboygan County 
Jail Addition and Renovation – BCI Construction LLC 

 
 

Item 
No. 

 
Contractor Cost 

1 General Conditions  $108,218.00 

2 Overhead/Profit  $75,000.00 

3 Building Permit  $12,195.00 

4 PLM Bond  $18,000.00 

5 Demolition BCI Construction $8,400.00 

6 Concrete VanKaulker $211,917.00 

7 Precast Concrete Kerkstra $44,200.00 

8 Masonry Straus Masonry $272,500.00 

9 Metal Fabrications Bills Custom Fab $19,300.00 

10 Carpentry BCI Construction $13,586.00 

11 Membrane Roofing Doyle Roofing $53,514.00 

12 Caulking Great Lakes $5,800.00 

13 Doors, Frames and Hardware WDSI $22,675.00 

14 Overhead Door O.H. Door of Alpena $4,000.00 

15 Access Doors WDSI $5,525.00 

16 Drywall, Metal Studs, Ceilings L&L Contracting $17,900.00 

17 Flooring Bouma $47,850.00 

18 Painting Whale Painting $63,100.00 

19 Metal Lockers Brainard $4,190.00 

20 Fire Extinguishes/Cabinets Koorsen $155.00 

21 Kitchen Equipment Great Lakes West $233,976.00 

22 Detention Doors and Equipment WDSI $178,250.00 

23 Fire Protection Total Fire Protection $41,505.00 

24 Mechanical Ballards P&H $285,928.00 

25 Electrical Harbor Springs Electric $138,000.00 

26 Sitework Dunkel Excavating $107,526.00 

27 Asphalt Paving Rieth Riley $26,990.00 

 Totals  $2,020,200.00 

 



Landmark Design Group, P.C. Page 2 of 2 Cheboygan County 
March 9, 2018  Construction Cost Summary 

Cheboygan County 
Storage Building – Kujawa Construction 

 
 

Item 
No. 

 Contractor Cost 

1 Sitework Rodiadek Excavating $90,000.00 

2 General Trades / Exterior Finish Kujawa Construction $128,800.00 

3 Pre Engineered Metal Building F. Fedack Corporation $165,000.00 

4 Mechanical, Plumbing and HVAC Ballards P&H $68,000.00 

5 Electrical Archambo Electric $45,000.00 

 Totals  $496,800.00 

 
 
 
 
 
 

Cheboygan County 
Jail Addition and Storage Building Construction Cost Summary 

 
 

Jail Project BCI Construction $2,020,200.00 

Storage Building Kujawa Construction $496,800.00 

Construction Contingency 
(Approximately 3%) 

Estimated $75,000.00 

Security System 
(CCTV, Cameras, Monitors, etc.) 

Estimated $200,000.00 

Totals  $2,792,000.00 

 
 
Note:  Cost does not include jail project Alternate Bid One (Sheriff area re-roof - 
$25,200.00) and Alternate Bid 2 (add carports - $36,800.00). 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
March 13, 2018 

 

 

 

 
Title: Appointment of Interim Zoning Administrator 
 

 
Summary:  During the transition of the Planning and Zoning Director position it is 
recommended to appoint an interim Zoning Administrator.   
 

 
Financial Impact: NA 
 

 
Recommendation:  Appoint Jeffery B. Lawson as Interim Zoning Administrator until position 
is filled. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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