
   COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

September 14, 2021 
 

The Finance/Business Meeting of the Cheboygan County Board of Commissioner was called 
to order in the Commissioners Room by Commissioner Wallace at 9:32 a.m.  
 
Roll called and a quorum present. 
 
Present:  Commissioners Mary Ellen Tryban, Richard Sangster, Michael Newman, Ron 

Williams, Roberta Matelski, John Wallace, and Steve Warfield.  
 
Absent: None 
 
Commissioner John Wallace gave the Invocation and Commissioner Mike Newman led the 
Pledge of Allegiance. 
 
Motion by Commissioner Mary Ellen Tryban, seconded by Commissioner Ron Williams to 
approve the agenda as presented.  A roll call vote was taken.  Motion carried with 7 yes, 0 no 
and 0 absent. 
 
Motion by Commissioner John Wallace, second by Commissioner Mike Newman, to approve 
the consent agenda as presented.   
   

A.   Approve Monthly Finance Claims (Finance Total = $0; Prepaid Total = 
$1,176,623.83.) 

B.   Budget Adjustments as follows: 
      2021 Raise Revenues/Expenditure: 
      1.   Fund 101 total budget increase of $1731 
      2.   Fund 509 total budget increase of $52,700 
      3.   Fund 101 total budget increase of $206,098 
C.   Investment Report 
D.   Marina Project – Ryba Marine Pay Request #4 
E.   Straits Regional Ride Letter of Understanding 
F.   Fairgrounds Usage Agreement – Cheboygan Kiwanis Club Garage Sale 
G.   Independent Contractor Agreement Decisions to Actions – Charles H. Brown 
H.   C.A.H.S. Delegation of School Plan Review & Inspection Authority  
I.     Correspondence: 
       1.  Grand Traverse County Resolution in Support of Vaccine Awareness and   

Medical Autonomy 
       2.  Lake County Resolution Regarding the American Rescue Plan Act and the 

Coronavirus Local Fiscal Recovery Fund 
       3.  Lake County Resolution Supporting Realignment of the Circuit and District   

Courts of Lake, Mason, Newaygo and Oceana Counties 
       4.  Lake County Resolution Supporting American Rescue Plan State Match 

Programs 
       5.  Mackinac County Resolution in Support of Delta County’s Resolution of 

Management of Wolves in Michigan  
       6.  Missaukee County Resolution Regarding the American Rescue Plan Act and 

the Coronavirus Local Fiscal Recovery Full 4-Year Terms for County 
Commissioners                                 
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           J.   Minutes:  
      1.    Finance/Business Meeting 8/10/2021 & Committee of the Whole Meeting  
             8/24/2021 
      2.    City Council – 7/13/2021 Amended, 7/27/2021 & 8/10/2021   

                  3.    County Road Commission – 7/15/2021 & 8/5/2021 
                  4.    Millage Appropriation – 10/5/2020 
                  5.    NCCMH – 7/15/2021  
                  6.    NEMCSA – 8/6/2021 
               
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent 
 
CITIZENS COMMENTS 
 
Louise Vallance citizen of Grant Township asked the Board to join fellow Americans in Florida 
in renaming US 27, also known as M 27 that goes from Miami, Florida to Cheboygan, 
Michigan for our 45th President of the United States, Donald Trump. See Florida’s 2022 HB 
29. Mr. Vallance also commented about the Cheboygan County Road Commission, which 
seems to think that the road ditches are not meant to drain off people’s properties, but to only 
drain off roads. The road ditches are not only to drain off the roads, but for the drainage of 
property.  
 
SCHEDULED VISITORS/DEPARTMENT REPORT - None  
 
Finance Director’s Report  
  
Finance Director Sue Buitenhuis presented the Revenue and Expenditure Report for the 
General Fund for the month ending July 31, 2021.  She reported total year-to-date revenue of 
$2,650,236.13 or 18.12% of the budget, compared to $2,093,865.45, or 14.73% of the budget 
for this same time last year.  Ms. Buitenhuis reported total expenditures year-to-date as of 
July 31, 2021 of $7,271,210.76 or 49.67% of the budget, compared to $6,758,526.77 or 
47.55% of last year as of the end of July 31, 2020.  Ms. Buitenhuis reported on the Cash 
Summary by Fund Cash for July 2021, with a beginning balance of $21,539,735.98, or a 
decrease of $18,545.58 from the prior month. This $21,000,000 compares to last year at this 
time of $19,741,811.94 or an increase of $1,797,924.04, which is basically our funding that 
we have sitting in our cash balance right now.  Ms. Buitenhuis stated that she was working on 
the first draft of the budget status for either the next meeting or the first meeting in October.  
 
Motion by Commissioner Steve Warfield, seconded by Commissioner Rich Sangster, to 
receive and file the financial reports as presented.  A roll call vote was taken. Motion carried 
with 7 yes, 0 no and 0 absent.   
 
Administrator’s Report 
 
Administrator Jeff Lawson reported that staff has received notice from the AFSCME Unit, 
GELC, FOP Road Patrol, so staff will be starting union negotiations in the next couple of 
weeks. 
 
Administrator Jeff Lawson gave an update on the Marina Fuel System Project.  Contractors 
were scheduling the underground water and sewer to be installed this fall and also for the 
start of the building. Both contractors indicated they will start within the next couple of weeks.  
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COMMITTEE REPORTS  
 
Commissioner Newman reported that there was a Fair Board meeting on the evening of 
September 13th, and believes that once the final figures come in, it is going to be one of the 
best Fair years that the County has ever had in history. With that comes a lot of discussion 
amongst the Fair Board because of repairs that need to be done at the fairgrounds. There 
have been issues for years, so he thinks they are scheduled for the next Committee of the 
Whole meeting to make a presentation before the Board to report on the Fair. He also told 
them to also bring their requests and a list of issues that they felt needed to be upgraded. 
   
OLD BUSINESS - None 
                                                  
NEW BUSINESS 
 
Finance Director Sue Buitenhuis presented the Cheboygan Area Schools/Compass 
Agreement 2021-2022.  The Circuit Court –Family division was seeking renewal of a contract 
between Cheboygan County and Cheboygan Area Schools for the 2021-2022 school years.  
The contract included the additional 7th grade position the Board of Commissioners approved 
at the July 27, 2021 meeting. Cheboygan Area Schools adopted the agreement at their 
August 23, 2021 meeting.  However, because the 7th grade position will be utilizing the 
American Rescue Plan Act (ARPA) funds, the contact must include specific language 
required by the federal agency.  As a result, civil counsel has recommended that the Board 
would need to adopt the original contract as approved by Cheboygan Area Schools, 
Amendment 1 to this contract, and the separate agreement for the 7th grade teacher using 
ARPA funding. 
 
Motion by Commissioner Mike Newman, seconded by Commissioner Rich Sangster to 
approve the renewal contract, Amendment 1 to the renewal contract, and the additional 7th 
grade teacher contract with Cheboygan Area Schools, authorize the Chair to sign and 
authorize the Finance Director to prepare any necessary budget amendments.  A roll call vote 
was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented the Bid Award RFP Professional Services for Building 
Envelope/HVAC System Improvements to the Cheboygan County Building.  The County 
posted Request for Proposals (RFP’s) for professional consulting services to conduct a 
building envelope/HVAC study of the County Building to complete an inspection of the current 
building envelope and HVAC systems for the development of preliminary plan alternatives 
and estimates for the replacement and/or addition of energy efficient HVAC equipment, 
energy efficient window replacement and other envelope modifications to improve indoor air 
quality limiting the spread of airborne virus or other environmental hazards within the County 
Building.  The project would consist of the following:  Review existing building and HVAC 
drawings, Conduct a detailed inspection/site survey to document condition of existing 
windows, building envelope and HVAC equipment and systems to identify needed 
replacement and/or addition of new energy efficient HVAC equipment/windows or other 
envelope modifications to improve air quality limiting the spread of airborne virus or other 
environmental hazards within the County Building. Develop preliminary plan alternatives with 
estimates.  The County received and staff reviewed four (4) RFP’s.  After review, staff 
determined the proposal from MacMillan Associates Consulting was the firm that best meets 
the County’s RFP scope items for the project due to their past project experience working with 
the County, professional experience, per hour cost ratio and project deliverables. 
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Motion by Commissioner Rich Sangster, seconded by Commissioner Mike Newman, to 
award Request for Proposal for Professional Services to complete a building envelope and 
HVAC study to provide system improvement recommendations for the Cheboygan County 
Building to MacMillan Associates Consulting Engineers and authorize the development of a 
services agreement for Board approval in the amount of $29,184. A roll call vote was taken. 
Motion carried with 7 yes, 0 no and 0 absent. 
 
Commissioner John Wallace presented the Senior Millage Appropriation. Recommendations 
from the Millage Appropriation Committee who met on September 7, 2021 as follows:  
Recommended funding for the Cheboygan County Council on Aging with the full request of 
$588,000, which included Project Fresh funding and recommended funding for the Wawatam 
Area Seniors, Inc. with the full request of $59,892. 
 
Motion by Commissioner Rich Sangster, seconded by Commissioner Ron Williams, to 
approve the allocation of $588,000 from the Senior Citizens Millage Fund to the Cheboygan 
County Council on Aging and the allocation of $59,892 from the Senior Millage Fund to 
Wawatam Area Senior Citizens. Inc.  A roll call vote was taken.  Motion carried with 7 yes, 0 
no and 0 absent. 
 
CITIZENS COMMENTS 
  
Louise Vallance citizen of Grant Township made a brief comment on the lack of county 
transportation and not servicing people properly. Mr. Vallance presented a few scenarios to 
the Board of Commissioners in regards to transporting him to attend scheduled meetings. 
Commissioner John Wallace asked Mr. Vallance to meet with the County Administrator in 
regards to the agenda. 
 
BOARD MATTERS FOR DISCUSSION 
   
Commissioner Wallace presented the CCE 911 Interlocal Agreement Amendment #3 Board 
Matter for Discussion. 
 
Motion by Commissioner Mary Ellen Tryban, seconded by Commissioner Steve Warfield   to 
bring this discussion back to the table from the previous Committee of the Whole meeting 
held on August 24th.   Motion carried with 7 yes, 0 no and 0 absent. 
 
Discussion was held  on changing the representation to either two (2) commissioners and a 
TAC person or leaving things as they were; suggestion of a third option of two (2) 
commissioners and a township/city person;  putting stronger members on the authority board;  
not changing the representation right in the middle of the computer transition; issues of 
concern with communications between TAC and the Authority Board; disagreement that 
there’s progress with the computer issue and changing the makeup of the Authority Board 
might not change the outcome of the computer issue.  
 
Civil Counsel Bryan Graham presented some options as follows:  to adopt either one of the 
two proposals, make a motion to direct Civil Counsel to prepare a new option, motion to leave 
the composition of their board to remain the same, motion to table it again and have further 
discussions later on.  
 
Motion by Commissioner Ron Williams, second by Commissioner Rich Sangster to have Civil 
Counsel Bryan Graham draft a third proposal to change the CCE 911 Interlocal Amendment 
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#3 to have two (2) Commissioners and one (1) township/city or village representative with two 
(2) alternates of each position. A roll call vote was taken. Motion carried with 5 yes and 2 no 
(Commissioner Matelski & Wallace) and 0 absent. 
 
BOARD MEMBERS COMMENTS 
 
Motion by Commissioner Mike Newman, seconded by Commissioner Ron Williams, to 
adjourn to the call of the Chair.   Motion carried with 7 yes, 0 no and 0 absent.  Meeting 
adjourned at 11:07 a.m. 
 
 
___________________________        ___________________________________ 
Beverly A. Laway                     John B. Wallace 
Chief Deputy Clerk                                Chairperson Board of Commissioners 


