
          

 

 

Cheboygan County Board of Commissioners 
 
                                  MISSION STATEMENT 
         Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 

 

 

Committee of the Whole Meeting 
June 27, 2017 

9:30 a.m.  
    Agenda 

        
 

1. Call to Order        
 
2. Roll Call 
 
3. Invocation/Pledge of Allegiance 

 
4. Approve Agenda 

 
5. Clerk/Register Requests Nominations for Board Chairperson 

 
6. Chairperson Requests Nominations for Vice-Chairperson 

 
7. Board Chairperson and Vice-Chairperson are Sworn In 
 
8. CITIZENS COMMENTS (3 minutes) 
 
9. SCHEDULED VISITORS/DEPARTMENT REPORTS 

 A.    2016 Veteran Services Annual Report 
 B.    2016 Cheboygan County Sheriff’s Department Annual Report 
 

10. ADMINISTRATOR’S REPORT 
 
11. OLD BUSINESS 

A.    MSHDA Blight Elimination Grant Ratification – Gold Front Building   
 
12. NEW BUSINESS 
             A.   Letter Opposing Canadian Geologic Repository            

   
13. BOARD MATTERS FOR DISCUSSION 
 

14. CITIZENS COMMENTS 
  
15. BOARD MEMBER COMMENTS 
 
16. ADJOURN TO THE CALL OF THE CHAIR 
 
 
 



 

 

 

 

 

 

ANNUAL REPORT 2016  

 

VETERAN SERVICE OFFICER: RICK WILES 

ASSISTANT VETERAN SERVICE OFFICER: SARA CUNNINGHAM 
  

 

 

 

A 

      

 

Cheboygan County Department of Veterans Services 
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Cheboygan County Department of Veterans Services 

ANNUAL REPORT 2016 

Mission Statement 

Veterans And Their Families- Foremost; 

Educate The Community; 

Trusting Partnerships; 

Serve The Community 

Vision Statement 
Every Veteran has a Story; Our Job is to Listen 

 

Introduction 
During the First Quarter of 2016 the County Veterans Office underwent a personnel change with the previous Veteran Service 
Officer (VSO) resigning and the new assistant VSO, Sara Cunningham, having only been there about a month. A new VSO, 
Richard Wiles, was hired and started in the position at the end of March.  
2016 VA Summary- Cheboygan County: VA Benefits have been granted to over 2,400 veterans in Cheboygan County.  VA 
Benefits not only improve the veteran’s life, but also the local economy.  Over $19.4 million dollars in federal benefits in FY 
2016 was awarded to Cheboygan County Veterans per Geographic Distribution of VA Expenditures (GDX) FY 2016.   
 

Services Provided  
 Service Connected Disability Compensation 
 Veteran Pension 
 Survivor Pension  
 Burial Benefits 
 Dependency and Indemnity Compensation (DIC)  
 VA Health Care Enrollment  
 DAV Van ride coordination and other travel options 

 Military Records Request 
 Vocational Rehabilitation and Employment  
 Emergency Financial Assistance  
 Automotive and Special Adaptive Equipment 
 Dependent and Survivor Benefits 
 VA Ancillary Benefits 
 Veteran Advocacy 
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ACCOMPLISHMENTS 

2016  

The new staff hit the ground running: 

 Staff attended both State and National training for accreditation with the National Association of County Veteran 

Service Officers (NACVSO); with the VSO becoming accredited in September and the assistant VSO getting her 

accreditation in early January 2017 

 VSO attended American Legion State training for cross accreditation  

 Restructured office availability to offer more walk-in service and same day appointments 

 Streamlined claim processing by creating check sheets for the most common claims processed 

 Uploaded paper file system to electronic files and increased VETRASPEC usage to file claims more efficiently 

 Restored operation of the DAV Van from the County Building  with services throughout the state 

 Organized a successful Memorial Day Remembrance ceremony at Cheboygan Middle School after the unexpected 

closure of the Cheboygan Armory in May of 2016  

 The VSO was the key note speaker for both the Memorial Day Ceremony and the annual Veterans Day Dinner 

 Revised Soldiers Relief Fund and Veteran Assistant Fund processing to speed up Emergency Assistant approving and 

awarding; also incorporating the new Michigan “Veterans” definition per PA 190 

 Reestablished working relationships with the county veteran service organizations, Northern MI Veteran Coalition, and 

visited Kiwanis, Rotary, Knights of Columbus, Moose Lodge and other local organizations  

 

2017/2018 GOALS 

 All office staff to maintain currency in VA benefits and programs, plus increase accreditations with other service 
organizations 

 Seek to actively educate the community about the veteran services   
 Increase community outreach throughout the entire county 
 Provide support for county veteran events 
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CHEBOYGAN COUNTY DEPARTMENT OF VETERANS SERVICES OFFICE STATISTICS 
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The office also received 2,035 phone calls in 2016 
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COUNTY VETERAN DEMOGRAPHICS 
 

 
 
 

VETERAN EXPENDITURES IN CHEBOYGAN COUNTY 
(MONEY COMING INTO THE COUNTY THROUGH VA BENEFITS) 

2014 $17,724,000.00 

2015 $18,176,000.00 

2016 $19,485,000.00 

 
 

VETERAN POPULATION BY COUNTY 
% OF TOTAL POPULATION

1 

CHEBOYGAN COUNTY 10.8% 

CHARLEVOIX COUNTY 11.9% 

EMMET COUNTY 12.2% 

MACKINAC COUNTY 11.5% 

MONTMORENCY COUNTY 9.2% 

OTSEGO COUNTY 11.6% 

PRESQUE ISLE COUNTY 9.3% 

 
 

                                                           
1 https://www.census.gov/quickfacts/table/PST045215/26031 
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FINANCIAL ASSISTANCE 

 

 

  VETERANS ASSISTANCE FUND          SOLDIERS RELIEF FUND                      MICHIGAN VETERANS TRUST FUND 
            PA 214 OF 1899 (MCL 35.21-35.27)   PA 9 OF 1946 (MCL 35.601-35.610) 
 

      

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Cheboygan County Department of Veterans Services provides financial assistance for emergent needs to qualified veterans and their 

families for temporary assistance covering emergencies or hardships concerning shelter, food, utilities, automobiles, and other 

circumstances.  Assistance MUST be for an emergency and not for the relief of an inconvenience, want, or desire, and cannot be used for 

long term or reoccurring problems.  Our office works closely with multiple State, County, and local nonprofit partners to ensure the 

veterans have the opportunity to receive the help they need.  There are three assistance funds available through our office and each has 

specific eligibility requirements for the veteran or family member to qualify.  If approved, assistance is always paid directly to a vendor, 

not the applicant. 

 

 Funded by Cheboygan County 

 

 Must Have DD-214: under Honorable 

conditions 

 Must Have Served at least 90 Days 

Active Duty with 1 Day Wartime 

 Must Provide Proof of Cheboygan 

County Residency 

 Must Provide Financial Disclosures 

 Plus other documents pertaining to type 

of assistance 

 Maximum Payout $500/ $750 

 Funded Solely by Donations 

 

 Must Have DD-214: under other 

than Dishonorable conditions 

 Must Provide Proof of Cheboygan 

County Residency 

 Must Provide Financial 

Disclosures 

  Plus other documents pertaining 

to type of assistance 

 

 Maximum Payout $250 

 Funded  by MVTF (State) 

 

 Must Have DD-214 : under Honorable 

conditions 

 Must Have Served at least 180 Days 

Active Duty with 1 Day of Wartime  

 Must Provide Proof of Cheboygan 

County Residency 

 Must Provide Financial Disclosures 

 Plus other documents pertaining to 

type of assistance 

 

 No Maximum 
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FINANCIAL ASSISTANCE ACCOUNTS 

 

 

VETERANS ASSISTANCE FUND          SOLDIERS RELIEF FUND                      MICHIGAN VETERANS TRUST FUND* 
    
 

      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2014 

Total Applications: 3 

Approved Applications: 3 

Total Donations:  $4,520.00 

Total Grants Paid:  $249.08 

 

2015 

Total Applications: 1 

Approved Applications: 1 

Total Donations:  $4030.43 

Total Grants Paid:  $210.00 

 

2016 

Total Applications: 15 

Approved Applications: 12 

Total Donations:  $1,800.00 

Total Grants Paid:  $2441.41 

 

VAF Balance 6/6/2017: $22,776.50 

2014 

Total Applications: 2 

Approved Applications: 2 

Total Per Diem:  $180.00 

Total Grants Paid:  $909.33 

 

2015 

Total Applications: 2 

Approved Applications: 2 

Total Per Diem:  $160.00 

Total Grants Paid:  $610.53 

 

2016 

Total Applications: 11 

Approved Applications: 7 

Total Per Diem:  $760.00 

Total Grants Paid:  $3,237.03 

 

2014 

Total Applications: 0 

Approved Applications: 0 

Total Per Diem:  $0 

Admin Fee X-fer to VAF: $500 

Total Grants Paid:  $0 

2015 

Total Applications: 3 

Approved Applications: 2 

Total Per Diem:  $453.93 

Admin Fee X-fer to VAF: $1000 

Total Grants Paid:  $3,690.48 

2016 

Total Applications: 13 

Approved Applications: 11 

Total Per Diem:  $282.65 

Admin Fee X-fer to VAF: $500 

Total Grants Paid:  $13,423.54 

* Starting FY17 we process applications at the 

county level and MVTF controls finances and 

issues grant payments. 
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DAV VAN 

 

 
 
 

           
 
The county office regained control of the DAV Van operations in March 2016.   

At that time, veterans were only being transported to Mackinaw City or Gaylord.  We worked with the VA in Saginaw to get permission to expand our 

travel limits and are now able to transport veterans not only to regular VA medical appointments, but also to any VA referred private medical 

appointment within the state.  We are also able to use any prearranged high visibility, public location as a pick up and drop off spot to make it more 

convenient for our county veterans.  Presently, these include Veteran Service buildings, Mackinaw CBOC, and Assisted Living facilities.   

Van rides are dependent on volunteer driver availability and weather.  Average time for a volunteer driver to go through the approval process has been 

1-2 months.  

23,275 

5,607 

14,875 

0
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15000

20000

25000

2014 2015 2016

DAV Van Annual Miles 
2014 

Veterans Driven: 74 

Volunteer Drivers: 5 

 

2015 

Veterans Driven: 35 

Volunteer Drivers: 5 

 

2016 

Veterans Driven: 62 

Volunteer Drivers: 8 
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Cheboygan County 

Board of Commissioners’ Meeting 
June 27, 2017  

 

 

 

Title: 2016 Cheboygan County Sheriff Department Annual Report 

 

 

Summary: The annual report of the Cheboygan County Sheriff Department for the Board of 

Commissioners and County Administrator’s review. 

 

 

Financial Impact:  None, Informational Only. 

 

 

Recommendation: N/A 

 

 

Prepared by: Sheriff Dale V. Clarmont 

 

Department: Cheboygan County Sheriff Department 
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Date:  June 27, 2017 

 

To:  Cheboygan County Board of Commissioners 

  Administrator Jeff Lawson 

 

2016 Annual Sheriff Department Report 
 

Through cooperation and mutual respect, I believe we have moved and continue to move our 

Sheriff Department forward with utmost professionalism and fiscal responsibility. 

 

Cheboygan County Sheriff Department 2016 Budget 
 

 Approved Expenditures    $    3,772,259 

 Actual Expenditures     $     3,620,390  

 

Unexpended Balance (4% of approved expenditures) $         151,869 

 

 

Cheboygan County Sheriff Department Jail Division Revenues 
   

 Out-county boarding fees     $       1,185 

 

 Diverted Felon fees     $   20,460 

 

 Inmate telephone      $   15,355 

 

 In-county boarding fees     $    44,824 

 

 Social Security Finders Fee    $      8,000 

 

 Work Release      $   42,247 

 

 Prisoner Medical      $       4,204 

 

 DOC / Transport Reimbursement    $       1,786 

 

 Commissary Fund      $                       143,497   

 

 Corrections Officer Training Fund   $                  8,440 

 

 Drunk Driver Assessment     $                  4,686 

 

 Work Site Fee      $       5,682 
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 Worker Participant Fee     $   13,196 

 

 All others (PBT, Reports, Fingerprints, Transports) $           3,249  

 

Total Jail Division Revenues  $                      316,811    

 

Cheboygan County Sheriff Department Grants 
  

 Received 416 Secondary Rd Grant   $        55,584 

 

 Received Stonegarden DHS Grant   $      13,862 

 

 Received Enforcement Zone    $          15,724 

 

 Received Officer Training Grants    $              4,061   

 

 Received DNR Marine Safety Grant   $        48,900 

 

 Received Snowmobile Safety Grant   $            8,007 

 

 Received DNR ORV Grant    $        17,700  

 

 Received Burt/MAPS Local Grant   $            7,359 

 

 Received K9 Donations     $        22,000 

 

 Received Lifesaver, VSU and Child ID Donations $                    2,500 

 

 All Other Grants      $          20,201 

 

Total Grant Monies Received  $                       215,898 

 

 

Cheboygan County Sheriff Department Other Revenues 

 
 Sheriff Wage Reimbursement    $          1,285 

 Livery Inspections & ORV Ordinance   $                  52  

 

Total Other Revenues    $          1,337 

   

Total Revenues Generated   $                      534,046 
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Cheboygan County Sheriff Department 2016 Total Cost 

 
  Actual Expenditures    $           3,620,390 

  Revenues Generated    $              534,046
 
   

     

2016 Actual Cost  $           3,086,344 

 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000

Total Cost

Revenues

Expenditures

Cheboygan County Sheriff Department Jail Statistics 

 
Average Inmate totals from January 1, 2016 through December 31, 2016 

 

o Out-County Inmate Days:              33 

Average:                .09 inmates per day 

 

o In-County Inmate Days:                   28,703 

Average:               78.6  inmates per day  

 

o Total Inmate Days:                    28,736 

Average:               78.7  inmates per day  
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Cheboygan County Work Crew Program 
Total Labor Hours: 6,000 

 

Income: 

 Participation Fee =  $ 13,196 

 Work Site Fee =  $  5,682 

             $  18,878 

Cost of Operation:  

 Total Cost:         $   23,535 

 

Program Net Loss:        $  (4,657) 

Savings: 

 Approximately 1,159 bed spaces 

 Meals saved: 3,477 @ $3.40 ea.      $ 11,822 

 Maintenance Labor: 788 hrs. x ($13.95 wage + $1.59 fringe) $ 12,246 

Total Savings:        $ 24,068 

             

Total Net Savings to Taxpayer:       $ 19,411 

 

Cheboygan County Sheriff Department Community Policing Policies 

 
 Road Patrol Statistics from January 1, 2016 through December 31, 2016 

 

o 2015 Logged calls:      13,110 

o 2016 Logged calls:                 11,328 

          

o 2015 Arrests:            654 

o 2016 Arrests:                                             513 

0 2000 4000 6000 8000 10000 12000 14000

Arrests
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2016 Arrests
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 Continuing Cheboygan County Sheriff Department Search and Rescue Team with local Fire 

Departments: 

o 5 Emergency Response Calls with 100% success 

o Project Lifesaver Program  

o A Child is Missing Program 

 

 Continued effective School Liaison Officer Program for all Cheboygan County Schools: 

o National Child Identification Program to offer free fingerprinting to all 

Cheboygan County School children in grades K through 1
st
 grades 

o High School Freshman Drug Awareness  

o DARE (5
th

 Grade) 

o TEAM (7
th 

Grade) 

o Truancy / Incorrigible / Social Media Bullying  

 

 Continued Effective Marine / ORV / Snowmobile Patrols: 

o Offered Water Safety Courses throughout County Schools 

o ORV Safety Course throughout County Schools 

o Offered Snowmobile Safety Course throughout County Schools 

 

 Continued Department K-9 Unit: 

o Total Calls responded      70 

 Narcotics      37 

 Tracking        8 

 Building search       8 

 Other                 17 

 

 Community Education/Committee appointments: 

 Community drug awareness to MTA 

 Presentations at McLaren Hospital for medical staff 

 Drug awareness presentations at Cheboygan County Schools 

 Appointed to 53
rd

 Circuit Court Drug Court Panel  

 Bi-monthly Rx drug abuse task force meetings at NMSAS 

 Appointed 89
th

 Dist Court OWI Court Panel Member 

 

 Continuing Collaborative effort with the Cheboygan County Council on Aging: 

o Senior Safe / Community Awake Program 

o Cellular 911 Telephones 

 

 Continued Wolverine Substation: 

o Thursdays Hours: 11:00am - 1:00pm  
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Cheboygan County Sheriff Department Highlights 
 

 Jail medical program continued success with reducing costs and prescriptions: 

o Continued contract with District Health Department #4  

o Narcotic Free Jail  

 

 Fiscal Year 2016 County Jail  Medical Expenditures: 

 

o 2016 Original Request: $ 50,000 

o 2016 Amended Request: $ 49,000 

o 2016 Expended: $ 41,793 

 

o 2015 Original Request: $ 40,000   

o 2015 Amended Request: $ 47,378 

o 2015 Expended: $ 47,816 

 

 Fiscal Year 2016 Surrounding County Jail  Medical Expenditures: 

 

o Emmet County Jail  104   $  114,165 

o Otsego County Jail    34   $    70,234 

o Alpena County Jail    69   $    81,000 

o Charlevoix County Jail   89   $    79,478 

o Cheboygan County Jail   83   $    41,793 
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 100% compliance with MSTC Corrections Officers Training Certification  

 

 100% compliance with MDOC Administrative Rules 

 

 100% compliance with MCOLES training standards 

 

 Offering Alcoholics Anonymous, Community Mental Health, Substance Abuse Counseling 

and Prevention and Bible Study within the jail. 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
June 27, 2017 

 

 

 
Title: MSHDA Blight Elimination Grant Application Ratification - Gold Front Building Removal 

 
Summary:                  The Gold Front properties located in Downtown Cheboygan were sold on land contract 

by the County as part of a tax sale in 2011.  The person that purchased the property 
under the land contract could no longer make the payments and deeded the property 
back to the County. Treasurer Weldon and I meet with representatives of the City 
which have indicated that they are supportive of the buildings being removed which 
fits into the City’s plans associated with Festival Square and the Opera House.  The City 
has provided preliminary confirmation identifying the possible redevelopment of the 
parcel after building demolition as landscape and parking area as part of the 
redevelopment of the area. 

 
 The State of Michigan accepted applications for grant funding for demolition projects 

within communities through the MSHDA Blight Elimination Program up until June 21, 
2017.  Attached is a copy of the grant application submitted by Northern Homes Inc. on 
behalf of the County for the project to remove the structures and negotiate a sale of 
the parcel for redevelopment as identified. 

 
                                            The estimated cost of the project is $242,000 with $200,000 (79%) State funds and 

$42,000 (21%) of project cost Cheboygan County match (5% of project cost to be 
returned to the County for administration fees).  The County is not committed to the 
match payment until a grant agreement is offered by the State, approved and signed 
by the County.  Authorization to sign a grant agreement would be completed after an 
offer of grant award was received from the State. 

 
                                           The County’s objective is to recover any match requirements from the sale of property.     
  

 
Financial Impact:  NA 

 
Recommendation: Motion to ratify grant application for MSHDA Blight Elimination Funds 
from the State of Michigan in the amount of $200,000 as submitted on behalf of the Board 
Chairperson. 
 

 
Prepared by: Jeffery B. Lawson, 
County Administrator 
                       Buffy Jo Weldon,                       
County Treasurer 

 
Department: Administration and Treasurer 
 

 









































































   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
June 27, 2017 

 

 

 
Title: Authorization for Chair to sign letter opposing Canadian Deep Geologic Repository. 
 

 
Summary:  Cheboygan County Resolution 14-14 Opposed the development of an 
underground nuclear waste disposal facility near Kincardine, Ontario, Canada. Chairman 
Brown was requested by -Stop The Great Lakes Nuclear Dump- to sign a letter opposing the 
facility and asked that this be placed on the agenda for Board consideration. 
 

 
Financial Impact:  NA 
 

 
Recommendation:  Motion to authorize the Chair to sign letter opposing Ontario Power 
Generation’s proposed Deep Geologic Repository in Ontario, Canada. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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