
          

 

 

Cheboygan County Board of Commissioners 
 
                                  MISSION STATEMENT 
         Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 

 

 

Committee of the Whole Meeting 
                                                                         April 23, 2019 

9:30 a.m.  
    Agenda 

        
 

1. Call to Order        
 
2. Roll Call 
 
3. Invocation/Pledge of Allegiance 

 
4. Approve Agenda 
 
5. CITIZENS COMMENTS - (3 minutes per person) 
 
6. SCHEDULED VISITORS/DEPARTMENT REPORTS 

A.   Certificates of Appreciation:  Stuart Bartlett, Leonard Page & John Jazdzyk 
B.   Tom Eustice – Update on 425 Agreement 
C.   2018 SAYPA Annual Report & Honor Roll Students Recognition  
D.   2018 Sheriff’s Department Annual Report   
  

7. ADMINISTRATOR’S REPORT 
 
8. OLD BUSINESS 

A.  Resolution 19-06 Supporting HB 4227 – The Creation of a “Committee on Michigan’s Mining                   
       Future” 
 
9.        NEW BUSINESS 
 A.   Fair Grounds Usage Agreements:   
                    1.  Cheboygan County Firefighters Association 
                    2.  Cheboygan Junior Chiefs/Kiwanis  
             B.   Michigan Indigent Defense Commission 2020 Grant   
 
10. BOARD MATTERS FOR DISCUSSION  
  
11. CITIZENS COMMENTS 
  
12. BOARD MEMBER COMMENTS 
 
13. ADJOURN TO THE CALL OF THE CHAIR 
 
 
 



 

Cheboygan County 

Board of Commissioners’ Meeting 
April 23, 2019 

 

 

 

Title: 2018 Cheboygan County Sheriff Department Annual Report 

 

 

Summary: The annual report of the Cheboygan County Sheriff Department for the Board of 

Commissioners and County Administrator’s review. 

 

 

Financial Impact:  None, Informational Only. 

 

 

Recommendation: N/A 

 

 

Prepared by: Sheriff Dale V. Clarmont 

 

Department: Cheboygan County Sheriff Department 
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Date:  April 23, 2019 

 

To:  Cheboygan County Board of Commissioners 

  Administrator Jeff Lawson 

 

Ref:  2018 Annual Sheriff Department Report 

 

Through cooperation and mutual respect, I believe we have moved and continue to move our 

Sheriff Department forward with utmost professionalism and fiscal responsibility. 

 

Cheboygan County Sheriff Department 2018 Budget 
 

 Approved Expenditures    $    3,930,783 

 Actual Expenditures     $     3,806,634  

 

Unexpended Balance (3.2% of approved expenditures) $          124,149 

 

 

Cheboygan County Sheriff Department Jail Division Revenues 
  

 Diverted Felon fees     $   21,610 

 

 Inmate telephone      $   12,416 

 

 In-county boarding fees     $    41,150 

 

 Social Security Finders Fee    $                8,500 

 

 Work Release      $   32,839 

 

 Prisoner Medical      $       3,881 

 

 DOC / Transport Reimbursement    $       4,167 

 

 Commissary Fund      $                       165,022   

 

 Corrections Officer Training Fund   $                  8,016 

 

 Drunk Driver Assessment     $                  3,435 

 

 Drug screens      $                                       685 

 

 Work Site Fee      $       4,655 
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 Worker Participant Fee     $     8,580 

 

 Sober Link Fees      $                              260 

 

 All others (PBT, Reports, Prints, Transports, DNA) $           2,173  

 

Total Jail Division Revenues  $                      317,389    

 

Cheboygan County Sheriff Department Grants 
  

 Received 416 Secondary Rd Grant   $        45,807 

 

 Received Stonegarden DHS Grant   $      27,970 

 

 Received Enforcement Zone    $            8,002 

 

 Received Officer Training Grant    $              3,524   

 

 Received DNR Marine Safety Grant   $        46,900 

 

 Received Snowmobile Safety Grant   $            6,000 

 

 Received DNR ORV Grant    $        14,796  

 

 Received Burt/MAPS Local Grant   $            8,048 

 

 Received K9 Donations     $        10,000 

 

 All Other Grants      $            8,614 

 

Total Grant Monies Received  $                        179,661 

 

 

Cheboygan County Sheriff Department Other Revenues 

 
 Sheriff Wage Reimbursement    $          18,745     

 Livery Inspections & ORV Ordinance   $                    12 

 

Total Other Revenues    $                     18,757 

   

Total Revenues Generated   $                        515,807 
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Cheboygan County Sheriff Department 2018 Total Cost 

 
  Actual Expenditures    $           3,806,634 

  Revenues Generated    $              515,807
 
   

     

2018 Actual Cost  $           3,290,827 
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Cheboygan County Sheriff Department Jail Statistics 

 
Average Inmate totals from January 1, 2018 through December 31, 2018 

 

o Out-County Inmate Days:              0 

Average:               .00 inmates per day 

 

o In-County Inmate Days:                   28,908 

Average:               79.2  inmates per day  

 

o Total Inmate Days:                    28,908 

Average:               79.2  inmates per day  
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 Cheboygan County Work Crew Program: 

 

1/01/2018 - 12/31/2018: 

 Meals saved: 3,786 @ $3.40 ea. =    $ 12,872 

 Maintenance Labor: 662 hrs. x $18.80 =  $ 12,446 

 Approximately 1,262 bed spaces 

 Total Labor Hours: 5,048 

$ 25,318 

Income: 

 Participation Fee =  $   8,580 

 Work Site Fee =  $   4,655 

             $  13,235 

 

 Total Savings & Income:       $  38,553 

 

Cost of operation:  

 Total Cost:         $   26,140 

 

             

Total Net Savings to Taxpayer:       $   12,413 

 

Cheboygan County Sheriff Department Community Policing Policies 

 
 Road Patrol Statistics from January 1, 2018 through December 31, 2018 

 

o 2017 Logged calls:      11,065 

o 2018  Logged calls:                 11,866 

          

o 2017 Arrests:            605 

o 2018 Arrests:                                             901 
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 Continuing Cheboygan County Sheriff Department Search and Rescue Team with local Fire 

Departments: 

o 9 Emergency Response Calls with 100% success 

o Project Lifesaver Program  

o A Child is Missing Program 

o Coats for Kids Program 

 

 Continued effective School Liaison Officer Program for all Cheboygan County Schools: 

o High School Freshman Drug Awareness  

o DARE (5
th

 Grade) 

o TEAM (7
th 

Grade) 

o Truancy / Incorrigible / Social Media Bullying  

 

 Continued Effective Marine / ORV / Snowmobile Patrols: 

o Offered Water Safety Courses throughout County Schools 

o ORV Safety Course throughout County Schools 

o Offered Snowmobile Safety Course throughout County Schools 

 

 Continued Department K-9 Unit: 

o Total Calls responded      33 

 Narcotics      24 

 Tracking      03  

 Building search     01 

 Other                 28 

 

 Community Education/Committee appointments: 

 Community drug awareness to MTA 

 Presentations at McLaren Hospital for medical staff 

 Drug awareness presentations at Cheboygan County Schools 

 Appointed to 53
rd

 Circuit Court Drug Court Panel  

 Bi-monthly Rx drug abuse task force meetings at NMSAS 

 Appointed 89
th

 Dist Court OWI Court Panel Member 

 

 Continuing Collaborative effort with the Cheboygan County Council on Aging: 

o Senior Safe / Community Awake Program 

 

 Continued Wolverine Substation: 

o Thursdays Hours: 11:00am - 1:00pm  
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Cheboygan County Sheriff Department Highlights 
 

 Jail medical program continued success with reducing costs and prescriptions: 

o Continued contract with District Health Department #4  

o Narcotic Free Jail  

 

 Fiscal Year 2018 County Jail Medical Expenditures: 

 

o 2017 Requested: $ 60,000   2017 Expended: $ 52,394 

 

o 2018 Requested: $ 50,000   2018 Expended: $ 47,142 

 

 Fiscal Year 2018 Surrounding County Jail  Medical Expenditures: 

 

o Emmet County Jail  104   $  166,018 

o Otsego County Jail    34   $    92,331 

o Alpena County Jail    69   $  110,614 

o Charlevoix County Jail   89   $  103,186 

o Cheboygan County Jail   83   $    47,142 
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 100% compliance with MSTC Corrections Officers Training Certification  

 

 100% compliance with MDOC Administrative Rules 

 

 100% compliance with MCOLES training standards 

 

 Offering Alcoholics Anonymous, Community Mental Health, Substance Abuse Counseling 

and Prevention and Bible Study within the jail. 
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 Continued success with Department minimum staffing on holidays 

 

o 2017 Requested: $ 75,628  2017 Expended: $ 68,018 

       
o 2018 Requested: $ 78,437  2018 Expended: $ 75,628 

 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
April 23, 2019 

 

 

 
Title: Resolution #19-06 Supporting HB 4227 – The Creation of a “Committee on Michigan’s 
Mining Future”. 
 

 
Summary:  Resolution to voice support to create a Committee on Michigan’s Mining Future to 
enhance the talent supply and demand needs of the Upper Peninsula. 
 

 
Financial Impact:  NA 
 

 
Recommendation:  Approve Resolution 19-06 and authorize the Chair to sign. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 



                       
                      CHEBOYGAN COUNTY RESOLUTION 19-06 

                            SUPPORTING HB 4227 
    THE CREATION OF A "COMMITTEE ON MICHIGAN'S MINING FUTURE" 

  
WHEREAS, the mining industry is a vital economic contributor, not just for Upper 
Peninsula, but for the State of Michigan, and 

 
WHEREAS, it is in the best interest of the Upper Peninsula counties and the State of  
Michigan to strengthen and develop sustainable mining practices for the future, and 

 
WHEREAS, it is of vital importance to enhance the talent supply and demand  needs of the 
Upper Peninsula through strategic focus on talent retention  and attraction to build a strong 
workforce for mining in the Upper Peninsula, and 

 
WHEREAS, it is the intention of House Bill 4227 to create a Committee on Michigan's 
Mining Future to ensure a comprehensive plan focused on ferrous, non-ferrous, and 
aggregate mining industry needs such as infrastructure, transportation, energy, applied 
research, environmental quality, government policies, taxation, rural development, mining 
legacy cleanup funds, and communications and public outreach,  and 

 
WHEREAS, the proposed committee would be comprised of fifteen members with governor-
appointed representatives from diverse areas of industry, state departments, environmental 
groups, tribal members and labor groups to meet the challenges and take advantage of the 
opportunities for the future. 

 
THEREFORE, BE IT RESOLVED, that the Cheboygan County Board of Commissioners 
supports House Bill 4227 in the interest of strengthening and developing the future of 
Michigan mining practices, and 

 
BE IT FURTHER RESOLVED, that copies of this resolution be forwarded to all counties in 
Michigan, the Upper Peninsula Commission for Area Progress (UPCAP), the Michigan 
Townships Association, the Michigan Association of Counties, Upper Peninsula legislators 
and Governor Whitmer. 
 
Motion offered at a regular meeting of the Cheboygan County Board of Commissioners, 
Tuesday, April 23, 2018 by Commissioner______________________supported by 
Commissioner _______________            _. 
 
AYES:                       NAYS:                     ABSTAINS:                               ABSENT: 

 
                                                                                                      
____________________________________________ 

                                                                    John B. Wallace, Chairperson 
                                                                    Cheboygan County Board of Commissioners 
 

                                                                                         RESOLUTION DECLARED ADOPTED 
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Cheboygan County 

Board of Commissioners’ Meeting 
April  23, 2019 

 

 

 
Title:   Indigent Defense Compliance Plan/Grant Application 

 
Summary:  Act No. 93 of 2013 established the Michigan Indigent Defense Commission to 
develop a system to provide indigent defendants in criminal cases with effective assistance of 
counsel.  In 2017, the Michigan Department of Licensing and Regulatory Affairs approved the 
first four standards for the indigent criminal defense system.  The standards are: 
  
Standard 1- Provide continued Training and Education to indigent defense attorneys. 
 
Standard 2- Initial Interview- Defendant must be provided opportunity to have an initial 
interview with defense counsel. 
 
Standard 3- Investigation and Experts- Defense counsel may seek licensed investigators or 
seek expert witnesses to defend client if applicable. 
 
Standard 4- Counsel at First Appearance- Defense counsel must be appointed to provide 
assistance to defendant as soon as defendant’s liberty is restricted by the court as well as 
counsel provided at other critical stages of the case. 
 
The County must apply for Compliance Plan and Cost Analysis Renewal for approval by the 
MIDC to receive funding for the 2019-2020.  The County must provide base cost funding in 
the amount of $144,515.  All cost to provide indigent defense above the base cost will be paid 
by the State of Michigan upon approval of the unit’s indigent defense plan in the amount of 
$208,208. 
 

 
Financial Impact:    $208,208 – Grant Funded through MIDC 
 

 
Recommendation: Motion to approve the Cheboygan County Indigent Defense Compliance 
Plan/Grant Application for submittal to the Michigan Indigent Defense Commission and 
authorize the Chair to sign. 
 

 
Prepared by: Judge Gauthier, Judge 
Barton, Jeffery B. Lawson and James 
Manko 

 
Department: Circuit Court, District Court, 
Administration and Finance 
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Please submit all documents via email to info@michiganidc.gov no later than April 30, 2019 

 

Compliance Planning Costs 

An indigent criminal defense system may submit to the MIDC an estimate of the cost of developing a plan and cost analysis 
for implementing the plan under MCL 780.993(2).  Please attach documentation of planning time for FY20, if seeking 
reimbursement under this provision. 

Are you submitting a worksheet for planning costs?   Yes |  No 

If yes, do you have receipts showing that non-funding unit employees have been paid? x 

Yes |  No 

 

Submitter Information 

 

Funding Unit/System Name: _Cheboygan 

County_________________________________________________ 

Submitted By (include name, title, email address and phone number:  Jeffery B. Lawson, 

Cheboygan County Administrator, Adminlawson@cheboygancounty.net- 231627-8857 

 

 

Local Share 

Please Note: Per MCL 780.983(i), the Local Share for your indigent defense system for 
FY 2020 will be indexed by 3% or the recent Urban Consumer Price Index (CPI), 
whichever is less. CPI for the most recent period is 2.2%; FY2020 requests should include 
Local Share funding enhanced by this factor. 

Any change or corrections to your baseline local share calculation from FY19?   

 Yes |  No 

If yes, please explain:  Increase of 2.2% as indicated above. 

 

 

mailto:info@michiganidc.gov
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Attachments Submitted 

 Have you attached your FY20 cost analysis?   Yes |  No 

 Did you submit a list of the attorneys providing services?   Yes |  No 

 If applicable, did you attach documentation supporting reimbursement for 

compliance planning?  Yes |  No 

 Have you attached your revised local share certification (with CPI increase)?   

 Yes |  No  

 If you have developed any local policies for implementing the MIDC’s Standards, 

please attach to this application. 

 

Standard 1 

Training of Attorneys 

Number of attorneys as of October 1, 2019________Six (6)______________________ 

Number of attorneys with less than 2 years of Michigan criminal defense experience as 

of October 1, 2019 _______None________________________ 

 

Any changes in your training plan from FY19?  Yes |  No 

If yes, please describe: 

Any changes in your funding needs from FY19 for this standard?  Yes |  No  

If yes, please describe: 
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Standard 2 

Initial Attorney meetings  

How and when are defense attorneys notified of new assignments?  Defense attorneys 
are notified daily of new assignments.  For District Court, attorneys are notified by the 
prosecutor’s office of new assignments.  For circuit Court paper and I Chat information 
is given at tie of arraignment. 

  

 

How are you verifying that in-custody attorney visits occur within three business days?   
Each case is billed for time spent on the case.  The billing must specify the date of 
arraignment/ appointment and the date the attorney met with the client. 

 

 

How are you verifying introductory communications from the attorney with defendants 
who are not in custody?  The billing must specify that a letter was sent and the date 
sent. 

 

 

How are you compensating attorneys for this standard?  Please provide details: 
Attorneys will be paid $100.00 per hour for meeting with client and representing during 
arraignment. 

 

mailto:info@michiganidc.gov
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Any change in the initial interview procedure from your FY19 plan?   Yes |  No 

If yes, please explain:  An additional attorney has been added to the Public Defenders 
contract.  This will decrease the chance of a conflict arising.  A stand-by attorney is also 
available if needed to provide representation for clients at arraignment. 

 

 

Any change from your FY19 funding needs for initial interviews?   Yes |  No 

If yes, please explain:  Initial interview increased in base contract for additional attorney 
cost for Attorney’s support staff to schedule interviews; process necessary forms 
maintain records and produce billings.  This was not factored into the Attorney’s cost for 
the initial compliance plan cost. 

 

Confidential Meeting Spaces 

Are there confidential meeting spaces in the jail?   Yes |  No 

Please explain or describe:  Confidential meeting space is provided to attorney and 
client in room located between Jail and Court House. 

 

 

Are there confidential meeting spaces in the courthouse for in-custody and out-of-court 
clients?   Yes |  No 

Please explain or describe:  Meeting space for in-custody clients provided above.  Out-of 
Court clients have confidential meeting spaces on first and second floor of Court House. 

 

 

Any change from the FY19 plan for meeting spaces?   Yes |  No 

Please explain or describe: 

mailto:info@michiganidc.gov
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Any change in FY19 funding needs for meeting spaces?   Yes |  No 

Please explain or describe: No funding requested. 

 

 

 

If you had construction for meeting spaces in your FY19 plan, please provide an update 
on the construction project:  Confidential meeting space located between Jail and Court 
House has been designed and contract awarded for completion by June 1st 2019. 

 

No construction needed for first floor Public Defender Office/ confidential meeting 

space. 

 

 

 

 

 

Standard 3 

Experts and Investigators 
 

Do you have a written policy for requesting experts or investigators?   Yes |  No 

If yes, please explain or attach:  The attorney needs to provide a letter requesting an 

expert and/or investigator.  Once approved by MIDC Clerk the attorney can inform the 

expert/ investigator to provide service and submit for payment.   

mailto:info@michiganidc.gov
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Any change in the process from FY19?   Yes |  No 

If yes, please explain: 

 

 

Any change in your funding needs for Standard 3 from FY19?   Yes |  No 

If yes, please explain: 

 

 

 

 

 

 

 

 

 

Standard 4 

 

Counsel at First Appearance and Other Critical Stages 

How are you providing counsel at first appearance and other critical stages?  Please 
provide details:  All arraignments are being held by one of the Public Defender 
attorneys.  If counsel is requested and appointed, the client’s information is provided to 
the Public Defender Office for attorney assignment.  If there is a conflict another 
attorney will be assigned from the list of available attorneys.   
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Are there any misdemeanor cases where your court accepts pleas without the 
defendant appearing before a magistrate or a judge? For example, pleas by mail, over 
the counter pleas, etc.   Yes |  No 

 If yes, please provide details:  Only traffic related offenses can be processed by mail or 
at counter. 

 

How are you calculating compensation for this standard?  Please provide details: 

All attorneys are proposed to be paid $100.00 per hour.  On call with no arraignment is 

$35.00 per hour.  In office for a three hour period with no arraignment, attorney 

proposed to be paid $100.00 per hour. 

Will there be any change in this process from FY19?   Yes |  No 

If yes, please explain:   

 

 

Any change in how you are paying attorneys for this standard from FY19?   Yes |  No 

If yes, please explain:    

 

 

Will there be any change in your funding needs for this standard from FY19?                   
 Yes |  No 

If yes, please explain: If yes, please explain:   Cost increasing due to the need to provide 

more hours of coverage per week to meet demand during the year. 
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Personnel 

 

Any personnel positions/hours eliminated or reduced from FY19?   Yes |  No 

If yes, please explain: 

 

 

Any additional positions/hours requested from FY19?   Yes |  No 

If yes, please explain:  Additional correction officer hours requested to move inmates 

from cells to Attorney/Client meeting area. 

 

Any change in fringe benefits from FY19?   Yes |  No 

If yes, please explain:  Change in percentages and wage per hour cost due to cost 

increase. 

 

 

Supplies & Other 

 

Please list any supplies or equipment requested, and a brief explanation of need or use 

in FY20.  Paper for printers and copier, service contract coverage for copier as well as 

toner and ink cost.  Envelopes for mailings. 

 

 

mailto:info@michiganidc.gov
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