1 54 PUBLIC HEARING OF THE CHEBOYGAN COUNTY ROAD COMMISSION DECEMBER 20, 2018

Chairman Brown called to order the Public Hearing of the Cheboygan County Road Commission at 9:00 A.M.
Clerk D. Stempky took roll call and a quorum was present.

Pledge of Allegiance was recited

PRESENT: D. Brown, D. Brandt, H. Ginop, K. Paquet, Engineer/Manager B. Shank and Clerk D. Stempky
ABSENT: C. O’Connor (excused)

VISITORS: S. Redmond, C. Veneros, J. Moore, F. DuBois, T. Sullivan, S. Eno, F. Cribb, E. Cribb, B. Hartwig,
C. Maziasz, B. DuBois, G. Archamb_o, C. Antkoviak, Z. Morrish, J. Armstrong, T. Horrocks and A. Bishop

Public Hearing called to discuss 2018 amended budget and proposed 2019 budget.

Clerk discussed the 2019 proposed budget line by line. Discussed the proposed project list for primary and local
roads. Primary consist of E Mullett Lake Road and Mann Road (Federal Aid), Millage projects Parke Road, Mann
Road and South Straits Hwy and Part of Reams Road with increase in revenues funding as well as Gaynor Bridge
Engineering under the Local Bridge Program. Local Projects consist of Needles and Stafford Road, Burt Township,
that was not completed in 2018, Mundt Rd, Archambo St, Wurm Road and Culvert jobs on Seffern Road and
Alpena State Road in cooperation with Huron Pines. Noted there is $250,000 in the budget for Local Township
Program and well as a carryover for Burt Township Needles and Stafford plus a small excess not used in 2018.
Capital Outlay proposing to purchase one Wheeled excavator and miscellaneous as needed. Also noted in the
budget there is additional contributions to unfunded Pension and OPEB for 2019, as we had propsed when we
submitted the waivers in 2018. There are plans for crack sealing, brush spraying, pavement markings, aggregate
processing and bridge inspections.

Chairman closed Public Hearing at 9:10 A.M. being no further comments or questions.
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