
          

 

 

Cheboygan County Board of Commissioners 
 
                                  MISSION STATEMENT 
         Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 

 

 

Committee of the Whole Meeting 
                                                                         March 27, 2018 

9:30 a.m.  
    Agenda 

        
 

1. Call to Order        
 
2. Roll Call 
 
3. Invocation/Pledge of Allegiance 

 
4. Approve Agenda 
 
5. CITIZENS COMMENTS - (3 minutes per person) 
 
6. SCHEDULED VISITORS/DEPARTMENT REPORTS 

A.   Life Saving Award – Deputy Jeremy Runstrom 
B.   Civilian Life Saving Award – Charles Woollard 
C.   Civilian Life Saving Award – Scott Doherty 

 D.   Cheboygan County Road Commission – Road Millage 
 
7. ADMINISTRATOR’S REPORT 
 
8. OLD BUSINESS 
  
9.        NEW BUSINESS 
 A.   Marina Commercial Slip Use –Nautical North Family Ventures 

B.   Fairground Event Agreement – Cheboygan County Firefighters Association 
             C.   Budget Adjustment – Sheriff Department 
 D.   AIA Contracts – Jail Project/Storage Building 

E.   Demolition Contract Bid Award – Gold Front 
            
10.        BOARD MATTERS FOR DISCUSSION    
  
11. CITIZENS COMMENTS 
  
12. BOARD MEMBER COMMENTS 
 
13. ADJOURN TO THE CALL OF THE CHAIR 
 
 
 



ADMINISTRATOR’S REPORT 

3-27-18 

 

 
 
BLACK LAKE  
WATER LEVELS: The Drain Commissioner has been communicating with property owners, lake 

association members and the owner of the Alverno Dam (BRLP) over the past 
year concerning the 1964 court designated lake levels assigned to Black Lake 
and the seasonal high water and flooding that has occurred in the spring over 
the years.  Black Lake property owners/associations have also been 
communicating with the owner of the Alverno Dam to take measures to try and 
mitigate high water levels that occur in the spring while adhering to the court 
order lake levels.  A study conducted in 1965 identified that the Smith Rapids 
located approximately half way between the Alverno Dam and Black Lake 
restricts the ability of the dam to control lake levels when inflow of water into 
the lake increases greater than 900 cfs.  Both the lake associations and the 
owners of the dam believe that a new hydraulic study needs to be completed to 
review the 1965 study and review current factors to confirm the impact that the 
Smith Rapids has on the dam’s ability to control lake levels as well as identify 
best practices within the watershed above the Dam to control lake levels in the 
future to reduce high water levels and flooding.  The Army Corps of Engineers 
has grant funding under the Small Flood Risk Management Project Program up 
to $100,000 per project to complete this type of study. The grant requires that 
the State or County be the grant administrator and recipient.   The dam owner 
and lake associations would like to request that the County apply for the grant 
and be the grant administrator and recipient to complete the study. The Drain 
Commissioner reviewed this topic as part of his October annual report to the 
Board and will have a notice of intent to apply for grant funding for the April 10, 
2018 meeting packet for Board consideration to pursue the study. 

 
  



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
March 27, 2018 

 

 

 
Title:   Nautical North Family Ventures 
 

 
Summary:  Nautical North Family Ventures is requesting to operate a glass bottom boat tour 
from the Marina for the 2018 season.  This requires a review and approval from the State of 
Michigan Waterway’s Commission to permit this use within the Marina.  The State Waterways 
Meeting is scheduled for April 25, 2018.  The request must be submitted as soon as possible.  
The request has been supported by the Cheboygan County Waterways Commission. 
 

 
Financial Impact:  NA 
 

 
Recommendation: Motion to submit request to Michigan Waterways Commission to request 
operation of glass bottom boat tour by Nautical North Family Ventures for the 2018 season. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 









Tour Slip
Location

Parking Area - 14 SpacesN H
UR

ON
 ST 053-029-301-002-01

CHEBOYGAN COUNTY
1080 N HURON ST

053-029-301-002-02
STATE OF MICHIGAN

053-029-301-001-00
CITY OF CHEBOYGAN

1075 N HURON ST

053-029-301-003-00
KOKOSING CONSTRUCTION COMPANY, INC

958 N HURON ST

053-029-301-002-00
MICHIGAN DEPT OF

NATURAL RESOURCES

052-029-200-001-00
UNITED STATES COAST GUARD

600 COAST GUARD DR

Cheboygan County Marina
Glass Bottom Boat Tour Request

















   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
March 28, 2018 

 

 

 
Title: AIA Agreements with Kujawa Construction Inc. and BCI Construction LLC. 
 

 
Summary:  Requests for bids were received for the completion of jail addition construction 
and storage building construction.  Three bids were received for the jail addition and five bids 
for the storage building portion of the project.  After review by the architect of bid information 
and company qualifications, it was recommended by the architect that the Jail Addition project 
be awarded to low bidder BCI Construction LLC of Grand Rapids, MI and the Storage 
Building project be awarded to low bidder Kujawa Construction of Gould City, MI.  The Board 
of Commissioners awarded the bids as recommended to Kujawa Construction Inc. and BCI 
Construction LLC at the March 13, 2018 meeting.  The attached recommendation is to 
approve AIA Contract Agreements with Kujawa Construction Inc. and BCI Construction LLC. 
to complete the projects. 
 

 
Financial Impact:   Jail Addition Project - $2,020,200.00.  
                                Storage Building Project - $496,800.00 
 

 
Recommendation:    Motion to approve AIA Document A101-2007 Standard Form 
Agreement in the amount of $496,800.00 with Kujawa Construction Inc. for the Cheboygan 
County Jail New Storage Building and authorize the Chairperson to sign and authorize any 
necessary budget adjustments. 
 
Motion to approve AIA Document A101-2007 Standard Form Agreement in the amount of 
$2,020,200.00 with BCI Construction LLC for the Cheboygan County Jail Addition and 
Renovation and authorize the Chairperson to sign and authorize any necessary budget 
adjustments. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 



   Document A101TM – 2007
Standard Form of Agreement Between Owner and Contractor where the basis 
of payment is a Stipulated Sum
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to 
the standard form text is available 
from the author and should be 
reviewed. A vertical line in the left 
margin of this document indicates 
where the author has added 
necessary information and where 
the author has added to or deleted 
from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

AIA Document A201™–2007, 
General Conditions of the Contract 
for Construction, is adopted in this 
document by reference. Do not use 
with other general conditions unless 
this document is modified.

AGREEMENT made as of the 27 day of March   in the year 2018 
(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)

Cheboygan County    
870 South Main Street 
PO Box 70 
Cheboygan, MI 49721  

and the Contractor:
(Name, legal status, address and other information)

BCI Construction LLC   
O-11248 Linden Dr. NW 
Grand Rapids, MI 49534 
  

for the following Project:
(Name, location and detailed description)

Cheboygan County Jail
Jail Addition and Renovation 
870 South Main Street
Cheboygan, MI 49721
 
Project Number 16-012-A 

The Architect:
(Name, legal status, address and other information)

Landmark Design Group. P.C.   
3883 Linden Ave. SE 
Grand Rapids, MI 49548 
  

The Owner and Contractor agree as follows.
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ARTICLE 1   THE CONTRACT DOCUMENTS
The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other 
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed 
in this Agreement and Modifications issued after execution of this Agreement, all of which form the Contract, and 
are as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the 
entire and integrated agreement between the parties hereto and supersedes prior negotiations, representations or 
agreements, either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in 
Article 9.

ARTICLE 2   THE WORK OF THIS CONTRACT
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in 
the Contract Documents to be the responsibility of others.

ARTICLE 3   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 3.1 The date of commencement of the Work shall be the date of this Agreement unless a different date is stated 
below or provision is made for the date to be fixed in a notice to proceed issued by the Owner.
(Insert the date of commencement if it differs from the date of this Agreement or, if applicable, state that the date 
will be fixed in a notice to proceed.)

April 9, 2018

If, prior to the commencement of the Work, the Owner requires time to file mortgages and other security interests, 
the Owner’s time requirement shall be as follows:

  

§ 3.2 The Contract Time shall be measured from the date of commencement.

§ 3.3 The Contractor shall achieve Substantial Completion of the entire Work not later than 182  ( calendar  ) days 
from the date of commencement, or as follows:
(Insert number of calendar days. Alternatively, a calendar date may be used when coordinated with the date of 
commencement. If appropriate, insert requirements for earlier Substantial Completion of certain portions of the 
Work.)
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Portion of Work Substantial Completion Date
   

, subject to adjustments of this Contract Time as provided in the Contract Documents.
(Insert provisions, if any, for liquidated damages relating to failure to achieve Substantial Completion on time or for 
bonus payments for early completion of the Work.)

October 8, 2018  

ARTICLE 4   CONTRACT SUM
§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the 
Contract. The Contract Sum shall be Two Million Twenty Thousand and Two Hundred Dollars   ($ 2,020,200.00   ), 
subject to additions and deductions as provided in the Contract Documents.

§ 4.2 The Contract Sum is based upon the following alternates, if any, which are described in the Contract 
Documents and are hereby accepted by the Owner:
(State the numbers or other identification of accepted alternates. If the bidding or proposal documents permit the 
Owner to accept other alternates subsequent to the execution of this Agreement, attach a schedule of such other 
alternates showing the amount for each and the date when that amount expires.)

Base Bid = $ 2,020,200.00
 
CHANGES IN WORK: The percent of 10 % for overhead and fee combined will be added to material and labor cost 
for changes in the work by change orders.  

§ 4.3 Unit prices, if any:
(Identify and state the unit price; state quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price Per Unit ($0.00)
N/A   

§ 4.4 Allowances included in the Contract Sum, if any:
(Identify allowance and state exclusions, if any, from the allowance price.)

Item Price
N/A  

ARTICLE 5   PAYMENTS
§ 5.1 PROGRESS PAYMENTS
§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for 
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the 
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of 
the month, or as follows:

  

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the 25th  day of a month, 
the Owner shall make payment of the certified amount to the Contractor not later than the 30th   day of the following 
month. If an Application for Payment is received by the Architect after the application date fixed above, payment 
shall be made by the Owner not later than forty five  ( 45   ) days after the Architect receives the Application for 
Payment.
(Federal, state or local laws may require payment within a certain period of time.)
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§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the 
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract 
Sum among the various portions of the Work. The schedule of values shall be prepared in such form and supported 
by such data to substantiate its accuracy as the Architect may require. This schedule, unless objected to by the 
Architect, shall be used as a basis for reviewing the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end 
of the period covered by the Application for Payment.

§ 5.1.6 Subject to other provisions of the Contract Documents, the amount of each progress payment shall be 
computed as follows:

.1    Take that portion of the Contract Sum properly allocable to completed Work as determined by 
multiplying the percentage completion of each portion of the Work by the share of the Contract Sum 
allocated to that portion of the Work in the schedule of values, less retainage of ten  percent ( 10  %). 
Pending final determination of cost to the Owner of changes in the Work, amounts not in dispute 
shall be included as provided in Section 7.3.9 of AIA Document A201™–2007, General Conditions 
of the Contract for Construction;

.2    Add that portion of the Contract Sum properly allocable to materials and equipment delivered and 
suitably stored at the site for subsequent incorporation in the completed construction (or, if approved 
in advance by the Owner, suitably stored off the site at a location agreed upon in writing), less 
retainage of ten   percent ( 10  %);

.3    Subtract the aggregate of previous payments made by the Owner; and

.4    Subtract amounts, if any, for which the Architect has withheld or nullified a Certificate for Payment as 
provided in Section 9.5 of AIA Document A201–2007.

§ 5.1.7 The progress payment amount determined in accordance with Section 5.1.6 shall be further modified under 
the following circumstances:

.1    Add, upon Substantial Completion of the Work, a sum sufficient to increase the total payments to the 
full amount of the Contract Sum, less such amounts as the Architect shall determine for incomplete 
Work, retainage applicable to such work and unsettled claims; and
(Section 9.8.5 of AIA Document A201–2007 requires release of applicable retainage upon 
Substantial Completion of Work with consent of surety, if any.)

.2    Add, if final completion of the Work is thereafter materially delayed through no fault of the Contractor, 
any additional amounts payable in accordance with Section 9.10.3 of AIA Document A201–2007.

§ 5.1.8 Reduction or limitation of retainage, if any, shall be as follows:
(If it is intended, prior to Substantial Completion of the entire Work, to reduce or limit the retainage resulting from 
the percentages inserted in Sections 5.1.6.1 and 5.1.6.2 above, and this is not explained elsewhere in the Contract 
Documents, insert here provisions for such reduction or limitation.)

N/A 

§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payments to suppliers for 
materials or equipment which have not been delivered and stored at the site.

§ 5.2 FINAL PAYMENT
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the 
Contractor when

.1    the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct 
Work as provided in Section 12.2.2 of AIA Document A201–2007, and to satisfy other requirements, 
if any, which extend beyond final payment; and

.2    a final Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the 
Architect’s final Certificate for Payment, or as follows:

Payment shall be made no later than 45 days after the Certificate of Payment is submitted. 
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ARTICLE 6   DISPUTE RESOLUTION
§ 6.1 INITIAL DECISION MAKER
The Architect will serve as Initial Decision Maker pursuant to Section 15.2 of AIA Document A201–2007, unless 
the parties appoint below another individual, not a party to this Agreement, to serve as Initial Decision Maker.
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, 
if other than the Architect.)

N/A 
  
  
  

§ 6.2 BINDING DISPUTE RESOLUTION
For any Claim subject to, but not resolved by, mediation pursuant to Section 15.3 of AIA Document A201–2007, the 
method of binding dispute resolution shall be as follows:
(Check the appropriate box. If the Owner and Contractor do not select a method of binding dispute resolution 
below, or do not subsequently agree in writing to a binding dispute resolution method other than litigation, Claims 
will be resolved by litigation in a court of competent jurisdiction.)

[  ]    Arbitration pursuant to Section 15.4 of AIA Document A201–2007

[  ]    Litigation in a court of competent jurisdiction

[ X ]    Other (Specify)

   

ARTICLE 7   TERMINATION OR SUSPENSION
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document 
A201–2007.

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2007.

ARTICLE 8   MISCELLANEOUS PROVISIONS
§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201–2007 or another Contract 
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract 
Documents.

§ 8.2 Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated 
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is 
located.
(Insert rate of interest agreed upon, if any.)

   % N/A 

§ 8.3 The Owner’s representative:
(Name, address and other information)

Jeffery B. Lawson  
County Administrator 
Cheboygan County 
870 South Main Street 
PO Box 70 
Cheboygan, MI 49721 

§ 8.4 The Contractor’s representative:

To be determined in writing by the parties.
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(Name, address and other information)

Doug Kloostra, Member  
BCI Construction LLC  
O-11248 Linden Dr. NW 
Grand Rapids, MI 49534 
  
  

§ 8.5 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days written notice to the 
other party.

§ 8.6 Other provisions:

  

ARTICLE 9   ENUMERATION OF CONTRACT DOCUMENTS
§ 9.1 The Contract Documents, except for Modifications issued after execution of this Agreement, are enumerated in 
the sections below.

§ 9.1.1 The Agreement is this executed AIA Document A101–2007, Standard Form of Agreement Between Owner 
and Contractor.

§ 9.1.2 The General Conditions are AIA Document A201–2007, General Conditions of the Contract for 
Construction.

§ 9.1.3 The Supplementary and other Conditions of the Contract:

Document Title Date Pages
00800 Supplementary 

Conditions
January 24, 2018 19

§ 9.1.4 The Specifications:
(Either list the Specifications here or refer to an exhibit attached to this Agreement.)
The Specifications containing Division 0 through Division 26 are identified as Project Specifications. Architect 
project name 16-012-A dated January 24, 2018.  

Section Title Date Pages
     

§ 9.1.5 The Drawings:
(Either list the Drawings here or refer to an exhibit attached to this Agreement.)
Refer to Sheet G001 of the architectural drawings for complete sheet listing of each drawing. Architect project 
number 16-012-A dated January 24, 2018. 

Number Title Date
    

§ 9.1.6 The Addenda, if any:

Number Date Pages
Addendum One
 
 
Addendum Two 

February 15, 2018
 
 
February 19, 2018

Four pages and prebid sign in 
sheets.
 
Two pages and three attached 
drawings.
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Portions of Addenda relating to bidding requirements are not part of the Contract Documents unless the bidding 
requirements are also enumerated in this Article 9.

§ 9.1.7 Additional documents, if any, forming part of the Contract Documents:

.1    AIA Document E201™–2007, Digital Data Protocol Exhibit, if completed by the parties, or the 
following:

.2    Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA 
Document A201–2007 provides that bidding requirements such as advertisement or invitation to bid, 
Instructions to Bidders, sample forms and the Contractor’s bid are not part of the Contract 
Documents unless enumerated in this Agreement.  They should be listed here only if intended to be 
part of the Contract Documents.)

Division 0 Bidding Requirements shall be part of the contract. Documents 0030, 00100, 00200, 
00300, 00400, 00500, 00700, 00800. 

ARTICLE 10   INSURANCE AND BONDS
The Contractor shall purchase and maintain insurance and provide bonds as set forth in Article 11 of AIA Document 
A201–2007.
(State bonding requirements, if any, and limits of liability for insurance required in Article 11 of AIA Document 
A201–2007.)

Type of insurance or bond Limit of liability or bond amount ($0.00)
Performance Bond
Payment Bond 

Amount equal to 100 % of the Contract Amount
Amount equal to 100 % of the Contract Amount

This Agreement entered into as of the day and year first written above.

     

OWNER (Signature)  CONTRACTOR (Signature)

Cheboygan County    Doug Kloostra, Member BCI Construction LLC
   

(Printed name and title)  (Printed name and title)



   Document A101TM – 2007
Standard Form of Agreement Between Owner and Contractor where the basis 
of payment is a Stipulated Sum
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to 
the standard form text is available 
from the author and should be 
reviewed. A vertical line in the left 
margin of this document indicates 
where the author has added 
necessary information and where 
the author has added to or deleted 
from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

AIA Document A201™–2007, 
General Conditions of the Contract 
for Construction, is adopted in this 
document by reference. Do not use 
with other general conditions unless 
this document is modified.

AGREEMENT made as of the 27 day of March   in the year 2018 
(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)

Cheboygan County    
870 South Main Street 
PO Box 70 
Cheboygan, MI 49721  

and the Contractor:
(Name, legal status, address and other information)

Kujawa Construction, Inc.   
N. 5929 E. Milakokia Lake Road 
PO Box 126 
Gould City, MI 49838 

for the following Project:
(Name, location and detailed description)

Cheboygan County Jail
New Storage Building 
870 South Main Street
Cheboygan, MI 49721
 
Project Number 16-012-B 

The Architect:
(Name, legal status, address and other information)

Landmark Design Group. P.C.   
3883 Linden Ave. SE 
Grand Rapids, MI 49548  
  

The Owner and Contractor agree as follows.
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ARTICLE 1   THE CONTRACT DOCUMENTS
The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other 
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed 
in this Agreement and Modifications issued after execution of this Agreement, all of which form the Contract, and 
are as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the 
entire and integrated agreement between the parties hereto and supersedes prior negotiations, representations or 
agreements, either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in 
Article 9.

ARTICLE 2   THE WORK OF THIS CONTRACT
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in 
the Contract Documents to be the responsibility of others.

ARTICLE 3   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 3.1 The date of commencement of the Work shall be the date of this Agreement unless a different date is stated 
below or provision is made for the date to be fixed in a notice to proceed issued by the Owner.
(Insert the date of commencement if it differs from the date of this Agreement or, if applicable, state that the date 
will be fixed in a notice to proceed.)

April 9, 2018

If, prior to the commencement of the Work, the Owner requires time to file mortgages and other security interests, 
the Owner’s time requirement shall be as follows:

  

§ 3.2 The Contract Time shall be measured from the date of commencement.

§ 3.3 The Contractor shall achieve Substantial Completion of the entire Work not later than 161  ( calendar  ) days 
from the date of commencement, or as follows:
(Insert number of calendar days. Alternatively, a calendar date may be used when coordinated with the date of 
commencement. If appropriate, insert requirements for earlier Substantial Completion of certain portions of the 
Work.)



Init.

/

AIA Document A101™ – 2007. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997 and 2007 by The American 
Institute of Architects. All rights reserved. WARNING: This AIA®  Document is protected by U.S. Copyright Law and International Treaties. Unauthorized 
reproduction or distribution of this AIA®  Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the 
maximum extent possible under the law. This document was produced by AIA software at 14:18:20 on 03/21/2018 under Order No. 8400314959 which 
expires on 03/21/2019, and is not for resale.
User Notes:  (3B9ADA17)

3

  

Portion of Work Substantial Completion Date
   

, subject to adjustments of this Contract Time as provided in the Contract Documents.
(Insert provisions, if any, for liquidated damages relating to failure to achieve Substantial Completion on time or for 
bonus payments for early completion of the Work.)

September 17, 2018  

ARTICLE 4   CONTRACT SUM
§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the 
Contract. The Contract Sum shall be Four Hundred Ninety Six Thousand and Eight Hundred Dollars   ($ 496,800.00
   ), subject to additions and deductions as provided in the Contract Documents.

§ 4.2 The Contract Sum is based upon the following alternates, if any, which are described in the Contract 
Documents and are hereby accepted by the Owner:
(State the numbers or other identification of accepted alternates. If the bidding or proposal documents permit the 
Owner to accept other alternates subsequent to the execution of this Agreement, attach a schedule of such other 
alternates showing the amount for each and the date when that amount expires.)

Base Bid = $ 496,800.00
 
CHANGES IN WORK: The percent of 5 % for overhead and fee combined will be added to material and labor cost 
for changes in the work by change orders.  

§ 4.3 Unit prices, if any:
(Identify and state the unit price; state quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price Per Unit ($0.00)
N/A    

§ 4.4 Allowances included in the Contract Sum, if any:
(Identify allowance and state exclusions, if any, from the allowance price.)

Item Price
N/A  

ARTICLE 5   PAYMENTS
§ 5.1 PROGRESS PAYMENTS
§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for 
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the 
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of 
the month, or as follows:

  

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the 25th  day of a month, 
the Owner shall make payment of the certified amount to the Contractor not later than the 30th   day of the following
  month. If an Application for Payment is received by the Architect after the application date fixed above, payment 
shall be made by the Owner not later than forty five  ( 45   ) days after the Architect receives the Application for 
Payment.
(Federal, state or local laws may require payment within a certain period of time.)
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§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the 
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract 
Sum among the various portions of the Work. The schedule of values shall be prepared in such form and supported 
by such data to substantiate its accuracy as the Architect may require. This schedule, unless objected to by the 
Architect, shall be used as a basis for reviewing the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end 
of the period covered by the Application for Payment.

§ 5.1.6 Subject to other provisions of the Contract Documents, the amount of each progress payment shall be 
computed as follows:

.1    Take that portion of the Contract Sum properly allocable to completed Work as determined by 
multiplying the percentage completion of each portion of the Work by the share of the Contract Sum 
allocated to that portion of the Work in the schedule of values, less retainage of ten  percent ( 10  %). 
Pending final determination of cost to the Owner of changes in the Work, amounts not in dispute 
shall be included as provided in Section 7.3.9 of AIA Document A201™–2007, General Conditions 
of the Contract for Construction;

.2    Add that portion of the Contract Sum properly allocable to materials and equipment delivered and 
suitably stored at the site for subsequent incorporation in the completed construction (or, if approved 
in advance by the Owner, suitably stored off the site at a location agreed upon in writing), less 
retainage of ten   percent ( 10  %);

.3    Subtract the aggregate of previous payments made by the Owner; and

.4    Subtract amounts, if any, for which the Architect has withheld or nullified a Certificate for Payment as 
provided in Section 9.5 of AIA Document A201–2007.

§ 5.1.7 The progress payment amount determined in accordance with Section 5.1.6 shall be further modified under 
the following circumstances:

.1    Add, upon Substantial Completion of the Work, a sum sufficient to increase the total payments to the 
full amount of the Contract Sum, less such amounts as the Architect shall determine for incomplete 
Work, retainage applicable to such work and unsettled claims; and
(Section 9.8.5 of AIA Document A201–2007 requires release of applicable retainage upon 
Substantial Completion of Work with consent of surety, if any.)

.2    Add, if final completion of the Work is thereafter materially delayed through no fault of the Contractor, 
any additional amounts payable in accordance with Section 9.10.3 of AIA Document A201–2007.

§ 5.1.8 Reduction or limitation of retainage, if any, shall be as follows:
(If it is intended, prior to Substantial Completion of the entire Work, to reduce or limit the retainage resulting from 
the percentages inserted in Sections 5.1.6.1 and 5.1.6.2 above, and this is not explained elsewhere in the Contract 
Documents, insert here provisions for such reduction or limitation.)

N/A 

§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payments to suppliers for 
materials or equipment which have not been delivered and stored at the site.

§ 5.2 FINAL PAYMENT
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the 
Contractor when

.1    the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct 
Work as provided in Section 12.2.2 of AIA Document A201–2007, and to satisfy other requirements, 
if any, which extend beyond final payment; and

.2    a final Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the 
Architect’s final Certificate for Payment, or as follows:

Payment shall be made no later then 45 days after the Certificate of Payment is submitted. 
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ARTICLE 6   DISPUTE RESOLUTION
§ 6.1 INITIAL DECISION MAKER
The Architect will serve as Initial Decision Maker pursuant to Section 15.2 of AIA Document A201–2007, unless 
the parties appoint below another individual, not a party to this Agreement, to serve as Initial Decision Maker.
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, 
if other than the Architect.)

N/A 
  
  
  

§ 6.2 BINDING DISPUTE RESOLUTION
For any Claim subject to, but not resolved by, mediation pursuant to Section 15.3 of AIA Document A201–2007, the 
method of binding dispute resolution shall be as follows:
(Check the appropriate box. If the Owner and Contractor do not select a method of binding dispute resolution 
below, or do not subsequently agree in writing to a binding dispute resolution method other than litigation, Claims 
will be resolved by litigation in a court of competent jurisdiction.)

[    ]    Arbitration pursuant to Section 15.4 of AIA Document A201–2007

[    ]    Litigation in a court of competent jurisdiction

[ X  ]    Other (Specify)

   To be determined in writing by the parties.  

ARTICLE 7   TERMINATION OR SUSPENSION
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document 
A201–2007.

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2007.

ARTICLE 8   MISCELLANEOUS PROVISIONS
§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201–2007 or another Contract 
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract 
Documents.

§ 8.2 Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated 
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is 
located.
(Insert rate of interest agreed upon, if any.)

   % N/A  

§ 8.3 The Owner’s representative:
(Name, address and other information)

Jeffery B. Lawson  
County Administrator 
Cheboygan County 
870 South Main Street  
PO Box 70 
Cheboygan, MI 49721 

§ 8.4 The Contractor’s representative:
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(Name, address and other information)

Dave Kujawa, Owner 
Kujawa Construction, Inc
N. 5929 E. Milakokia Lake Road 
PO Box 126  
Gould City, MI 49838
  

§ 8.5 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days written notice to the 
other party.

§ 8.6 Other provisions:

  

ARTICLE 9   ENUMERATION OF CONTRACT DOCUMENTS
§ 9.1 The Contract Documents, except for Modifications issued after execution of this Agreement, are enumerated in 
the sections below.

§ 9.1.1 The Agreement is this executed AIA Document A101–2007, Standard Form of Agreement Between Owner 
and Contractor.

§ 9.1.2 The General Conditions are AIA Document A201–2007, General Conditions of the Contract for 
Construction.

§ 9.1.3 The Supplementary and other Conditions of the Contract:

Document Title Date Pages
00800 Supplementary 

Conditions
January 24, 2018 19

§ 9.1.4 The Specifications:
(Either list the Specifications here or refer to an exhibit attached to this Agreement.)
The Specifications containing Division 0 through Division 26 are identified as Project Specifications, Architect 
project number 16-012-B dated January 24, 2018  

Section Title Date Pages
     

§ 9.1.5 The Drawings:
(Either list the Drawings here or refer to an exhibit attached to this Agreement.)
Refer to Sheet G001 of the architectural drawings for complete sheet listing of each drawing. Architect project 
number 16-012-B dated January 24, 2018 

Number Title Date
    

§ 9.1.6 The Addenda, if any:

Number Date Pages
Addendum One
 
Addendum Two
 

February 15, 2018
 
February 19, 2018
 

Two pages and prebid sign in 
sheets.
 
Two pages
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Portions of Addenda relating to bidding requirements are not part of the Contract Documents unless the bidding 
requirements are also enumerated in this Article 9.

§ 9.1.7 Additional documents, if any, forming part of the Contract Documents:

.1    AIA Document E201™–2007, Digital Data Protocol Exhibit, if completed by the parties, or the 
following:

.2    Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA 
Document A201–2007 provides that bidding requirements such as advertisement or invitation to bid, 
Instructions to Bidders, sample forms and the Contractor’s bid are not part of the Contract 
Documents unless enumerated in this Agreement.  They should be listed here only if intended to be 
part of the Contract Documents.)

Division 0 Bidding Requirements shall be part of the contract. Documments 00030, 00100, 00200, 
00300, 00400, 00500, 00700, 00800. 

ARTICLE 10   INSURANCE AND BONDS
The Contractor shall purchase and maintain insurance and provide bonds as set forth in Article 11 of AIA Document 
A201–2007.
(State bonding requirements, if any, and limits of liability for insurance required in Article 11 of AIA Document 
A201–2007.)

Type of insurance or bond Limit of liability or bond amount ($0.00)
Performance Bond
Payment Bond 

Amount equal to 100 % of the Contract Amount
Amount equal to 100 % of the Contract Amount

This Agreement entered into as of the day and year first written above.

     
OWNER (Signature)  CONTRACTOR (Signature)

Cheboygan County     Dave Kujawa, Owner
Kujawa Construction Inc.
   

(Printed name and title)  (Printed name and title)



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
March 27, 2018 

 

 

 
Title:   Demolition of Buildings Bid Award. 
 

 
Summary:  Requests for bids were sought for the demolition of buildings located at 417 N. 
Main Street and 418 N. Huron Street, Cheboygan MI.  Three bids were received as follows: 
 
Dore and Associates Bay City MI.- $222,100.00 
Pitsch Co. Grand Rapids MI.- $246,000.00 
Bierlein Companies Midland MI.- $373,400.00 
 
Staff will review the bid research for discussion at the meeting.  
 
 

 
Financial Impact:    
 
 

 
Recommendation: Motion to award Demolition of Buildings Project to  _____ in the amount 
of $__________ and prepare contract documents for Board Approval.  
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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