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Cheboygan County Board of Commissioners

Committee of the Whole Meeting
June 25, 2019
9:30 a.m.
Agenda

Call to Order

Roll Call

Invocation/Pledge of Allegiance

Approve Agenda

CITIZENS COMMENTS

SCHEDULED VISITORS/DEPARTMENT REPORTS

A. Certificate of Appreciation — Louis Vassilakos

B. NCCMH 2018 Annual Report — Christine Gebhard, CEO

C. NEMCSA 2018 Annual Report — Frances Whitney, Outreach & Communications Coordinator

D. Treasurer’'s 2018 Annual Report

ADMINISTRATOR’S REPORT

OLD BUSINESS

NEW BUSINESS

A. Resolution 19-11 — Supporting the Use of Local Funds for Local Community Mental Health
Services

B. Recycling Hauling Vehicle Purchase

C. Harbor & Docks — Mooring Construction Agreement & Resolution 19-12

CITIZENS COMMENTS

BOARD MEMBER COMMENTS

CLOSED SESSION — Pursuant to MCL 15.268(a) Administrator’s Evaluation

NEW BUSINESS (continued)
D. County Administrator's Contract Extension

ADJOURN TO THE CALL OF THE CHAIR
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2018 HIGHLIGHTS

+ Supported Housing services were provided
to individuals experiencing homelessness
in Cheboygan, Otsego, Charlevoix,
and Emmet Counties. Assistance was
provided to 14 clients in independent
housing and the Bridge Street transitional
housing units. The Michigan Department
of Health and Human Services (MDHHS)
awarded NCCMH over $86,000 in
grants for housing for clients who are
experiencing homelessness.

» The Supported Employment program
provided employment services to 78
clients. The program received 43 new
referrals for services and had 72 clients
actively participating in readiness and
job search activities. 35 individuals were
employed competitively in the community.

« New Horizons Clubhouse was awarded
a $2500 grant from the Great Lakes
Energy Cooperative People Fund. The
clubhouse attended the USA National
Clubhouse Conference held on October
14-16, 2018, in Bethesda, Maryland.
New Horizons started a Speaker’s
Bureau, where members share their
personal stories of recovery with service
organizations in the community. New
Horizons will be celebrating its 25th
Anniversary in June 2019.

» Petoskey Club strengthened and
engaged in local partnerships with a
variety of organizations in the NCCMH
service area. Petoskey Club attended
the National Clubhouse Conference in
Bethesda, Maryland. The clubhouse
mentored clubhouse programs in
Michigan’s Upper Peninsula and also
hosted meetings for the CMH Art Speaks
and PhotoVoice sessions, both working
towards diminishing stigma of mental
illness.

» ‘For Mind, For Body’ was the theme of
NCCMH’s 21st Annual Run/Walk for
Mental Health. The 5K run was a Fun
Run featuring color throws along the
route, which led runners along the Bear
River and Little Grand Traverse Bay.
Over 215 people participated in the run
and walk. Activities for the May is Mental
Health Month included free movies and
Photo Voice displays throughout the 6
counties, a Day of Recovery Education
sponsored by the Northern Michigan
Regional Entity, and the annual Walk A
Mile Rally at the State Capital in Lansing.

» The ‘Fun Walk for Autism” was a huge
success with 150 participants! Several
area businesses contributed gifts and
prizes, and two $100 gift certificates were
awarded. The Fun Walk for Autism is a
positive, informative, family event that is
enjoyed annually by people with Autism
and their allies.

2018 success & dmﬂmge

‘ » elcome to North Country Community Mental Health’s annual report
to the community. In these pages, you’ll read Robbin’s inspiring story of her
road to recovery and her gratitude to staff for their guidance in her journey;
you’ll learn about the benefits of providing a strength-based, therapeutic
residential environment that helps people transition into more independent
living arrangements; and you’ll see how people are using photographic imagery
to tell their stories in hope of dispelling the stigma of mental illness. These are
but a few of the many stories of courage, resilience and hope that North Country
CMH staff encourage and support.
There were numerous achievements throughout the year; some of
which are shared under 2018 Highlights. We’re especially proud of our two
internationally accredited Clubhouses — New Horizons and Petoskey Club — for
their commitment to the ongoing development of their members, community
outreach, and mentoring other Michigan Clubhouses. We also welcomed
Catholic Human Services staff into our Charlevoix office, which has enhanced
coordination of substance use and behavioral health treatment. With second year
block grant funding, we were able to continue enhanced services to our county
jails.
While it’s good and necessary to focus on our successes, there is also
the reality of the challenges we faced. Most significant was the increase in
psychiatric hospitalizations and growing lengths of stay. There continues to
be a shortage of residential homes in our area that are able to support the high
level of need for many of our clients, resulting in costly placements downstate.
And, there is the ever-present challenge of inadequate funding, especially State
General Funds. We have, and will continue, to advocate with our state and local
officials to adequately fund
the community mental health
system.
Ed and I wish to express
our gratitude to our dedicated
staff, to our supportive
Board, to our community
partners, and to the people
who put their trust in us
to help them along their

Ed Ginop road to recovery and life’s Christine Gebhard
Chairperson, continuum. Chief Executive Officer
Board of Directors



Intenswwe Transttion Home
Gentle Harbor Prepares for Community Life

Candace is one of the first people to move into Gentle Harbor, North
Country’s new four-bed transition home for adults with high needs.

Gentle Harbor provides a safe, strength-based environment with a team of
specialized staff who are trained in Gentle Teaching, Dialectical Behavior
Therapy (DBT) and Trauma Informed therapies. It is an intensive, highly
structured program which prepares the residents for a less restrictive living
environment after completing the program. The program is designed

to provide 12 to 18 months of support, primarily for people who were
relocated downstate, in preparation for returning to their home community.
Residents contribute to their treatment plan, daily goals and strategies,

and learn independent living skills. Each person has access to additional
supports as needed, including nursing, psychiatry, outpatient therapy and
engagement within the community.

L-R: Tia Sager, Candace, Deb Halleck,

and Joni Simon. Tia Sager, Gentle Harbor Home Administrator, supervises eleven

committed and diligent staff who promote the resident’s autonomy and independence.

Tia reports that building relationships with the clients is imperative to their success. All staff utilize principles of Gentle
Teaching throughout their daily contact with residents. Residents attend three group meetings each day, with Morning
Huddle beginning at 8:30 a.m. and Evening Reflection at 6:30 p.m. Residents are encouraged to utilize skills throughout
each day, such as mindfulness, breathing, stress management, or journaling, which incorporates art, DBT wellness and
writing. Each resident is paired with two staff who work with them on “Life After Gentle Harbor” goals, meeting each
resident where they are in their growth process. These goals create a strategic life plan designed by and for each resident
to use the moment they leave Gentle Harbor. Once residents exit the Gentle Harbor program, outreach is continued by the
Home Administrator and the two staff assigned to each resident with weekly contact for as long as necessary to promote
continued growth, success and well-being. With the emphasis on building relationships, this outreach is instrumental for
the continued success of the transition.

Prior to living in Gentle Harbor, Candace spent the majority of her 26 years living in child and adult foster care homes.
She experienced severe trauma and loss throughout her childhood, which significantly impacted her ability to function as
an adult. Previously, Candace had to have one-on-one staffing no more than five feet away from her at all times, including
during personal hygiene tasks, eating, and sleeping, due to the frequency and severity of her self-harming behaviors.

At Gentle Harbor, Candace has participated in her own care. She has received dental care and has access to a primary care
physician to address long standing medical issues. She also receives psychiatry and nursing services regularly. Candace
has been successful in reducing both the severity and frequency of her self-harming behaviors. She has reduced these
incidents from multiple times daily requiring medical treatment to mild incidents 2-4 times per month. She is continuing
to work hard to reduce these incidents further by incorporating everything she is learning.

The environment and support Candace receives at Gentle Harbor allow her to have dreams for her future, which include
being able to live more independently and have a job. Candace says that she has hope now and feels more positive than
she ever has before. She enjoys participating in daily groups and therapy sessions and says the repetition of new materials
allows her to apply what she is learning to her daily life. She continues to have times when she feels overwhelmed by her
emotions and past traumas, but she has been able to use skills she has been learning to help her through these times. She
states that she can be open with staff and be herself; and more important than anything, she feels she is loved at Gentle
Harbor. She reports that staff have never put their hands on her at Gentle Harbor except to hug her and this is exactly what
she needs. Candace says that she feels that there is hope for everyone and that people should never give up on themselves.



Rotbun's Story
Sharing’to Help Others Have Hope

Robbin Frey is an exemplary model of success and recovery. The road to recovery can be long and difficult for anyone,
and can require very hard work for the individual. Robbin came into services in 2016 and during that time participated
in individual therapy, group therapy, and psychiatry. She attended religiously and with full participation. She regularly
completed homework asked of her and engaged in some very difficult therapeutic discussions. As a result of all her
hard work and perseverance towards recovery, she was able to proudly discharge from services after meeting all of her
goals.

The following is a letter that Robbin wrote for this Annual Report:

Thank you, CMH. Without all of you working together with my family, 1
would not be able to be here today. Nobody ever gave up on me, not Nina,
Sam, or Dr. Lapo. They gave me the courage to keep pushing ahead and
believing in myself. It has been a long and difficult and emotional journey.
But with therapy, groups, homework, meds, and tears and fears, I'm ready
to leave the nest and fly alone. It’s a wonderful feeling of accomplishment
and personal growth. There will be sad days, but nothing I can 't ride

the waves through. If you trust and embrace the people around you, and
believe in yourself, you too can beat mental illness and say I did it. A

special thanks to my niece, Steph. I love and thank you. Robbin is living proof that
recovery is possible.

PhotoVeice - o
Perspectives on Life with a Disability

“Community Connections: Seek to Understand” was the theme of the second series of PhotoVoice classes made
possible with a generous donation from the Petoskey-Harbor Springs Community Foundation. Eight clients learned and
shared experiences about stigma, discrimination and inclusion. Then, through the power of their photographic imagery
and words, they captured these thoughts to share with the community for public awareness. We thank the area venues
which have graciously served as hosts of the Photovoice shows.

One of the PhotoVoice messages:

This is a photo of suitcases. It represents always
going from one place to the next. Hospitals,
crisis residential, AFC home, supportive living
apartment, then all over again. Mental illness
has caused me to feel like I'm always going
somewhere or on my way to somewhere. Finally
I’'m in my own apartment. Still it’s scary and feels
temporary since I'm on SSDI and have a housing
grant to help pay the rent. I'm truly grateful for
this help and support but if I could only totally
support myself and have a home of my own [
could feel like something was permanent.

— Catherine




SERVICE DATA

FY % of FY %of, FY % of

2016 Total 2017 Total | 2018 Total
Total People Served 3892 4035 4029
Adults with Mental lliness 2304 59.2 | 2430 60.2 |2296 57.0
Children with Mental lliness 707 18.2 728 18.0| 813 20.2

Individuals with Intellectual/ 881 22.6 | 877 21.7| 920 22.8

Developmental Disabilities

Psychiatric Inpatient Utilization

Admissions 363 477 380
Inpatient Days 4532 7642 8689
Average Length of Stay (in days) 12.23 12.30 18.24
Grants <1%
Reimbursements 1%
Autism 2%
Contractual/Other 6%
Local 2% TOTAL
REVENUES

S
.

State General Funds
4%
Healthy Michigan 6%

Medicaid
79%

Older Adults <1% Other 6%

Board/Administration 7%

Children with Mental lliness 6%

Persons with

Adults with Intellectual/

TOTAL Mental DeDv.eIolflngntal
isabilities
EXPENDITURES lliness o
23%
Revenues Expenditures
Medicaid $ 39,022,427  Persons with Intellectual/ $ 28,797,467
Healthy Michigan 2,922,718  Developmental Disabilities
State General Funds 2,088,995  Adults with Mental lllness 11,498,885
Local 1,031,625  Children with Mental lliness 2,728328
Contractual/Other 2,684,673  Board/Administration 3,377,030
Autism 941,780  Older Adults 248,921
Grants 216,149  Other 2,914,880
Reimbursements 387,994
Total Revenues $49,296,360 Total Expenditures $ 49,565,512

2

018 HIGHLIGHTS

In 2018, the Autism program received 121
referrals for testing resulting in 80 evaluations
for Autism services completed. Of these, 37
children received Applied Behavior Analysis.

+ NCCMH conducted a survey of our clients

* NCCMH met or

where satisfaction is measured on a 4-point
scale, with 4 being highest. The average
survey score was 3.52 and the percent
satisfied was 93.2%. This survey data is
used to enhance service delivery and drive
quality improvement.

exceeded MDHHS
performance standards for timely access to
services on 76 of 112 quarterly indicators.
Indicators include: an initial assessment
within 14 days of request; first ongoing
service within 14 days of assessment;
screening for inpatient hospitalization within
three hours of request; and follow-up care
within seven days after inpatient hospital
discharge. The expectation is 95% for each
indicator except hospital readmissions which
is <15%. NCCMH has implemented quality
improvement plans for indicators that did not
meet performance standards.

« NCCMH funded more than $15.5 million

in payroll for more than 284 employees in
Antrim, Charlevoix, Cheboygan, Emmet,
Kalkaska, and Otsego counties, and paid
more than $26.3 million in service contracts
resulting in employment of more than 781
additional people. Several million more were
spent on goods and services in the six-
county area.

* North Country Community Mental Health

opened Gentle Harbor, a transitional home
for people moving back into our catchment
area from residential placements downstate.
Gentle Harbor provides intensive training
in living skills and emotional regulation.
Length of stay is up to 18 months. Support
to transitions in less restrictive environments
are facilitated before and after a move. Two
persons successfully graduated this year.

+ NCCMH was able to use the second year

of a two-year block grant funding cycle
to staff a position for Jail Consultation
and Diversion services. The Jail Liaison
provided 6 Mental Health First Aid for Law
Enforcement trainings in Emmet, Charlevoix,
and Kalkaska Counties.

+ Catholic Human Services is now providing

Substance Use Disorder (SUD) Services
in the Charlevoix clinic. This Collaboration
has improved access to SUD services in
Charlevoix County, and has contributed to an
integrated model of mental health treatment
and substance use treatment.

+ NCCMH has been revamping emergency

services. Therapists have been hired to
provide after-hours emergency services,
eliminating the need for daytime clinicians to
also participate in weeknight on-call rotation,
and reducing canceled appointments.

+ We now have 13 clinicians trained in EMDR,

a therapy that works to reprocess traumatic
memory, using bilateral stimulation such as
rapid eye movement or tapping. This greatly
reduces the emotionally painful symptoms
associated with trauma.
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1420 Plaza Drive
Petoskey, MI 49770

2018
Board Members

Antrim County
Caroline Loper
Christian Marcus
Louis Scholl

Charlevoix County
Joel Evans
Dennis Priess

Cheboygan County
Robert Boyd

Edward Ginop (Board Chair)
Michael Newman

Emmet County

Karla Sherman
Elizabeth White

Kalkaska County
Patty Cox
Sr. Augusta Stratz

Otsego County
Ron Iseler

Paul L. Liss

NORTH COUNTRY

Main Locations

The Administrative Offices are located at:
1420 Plaza Drive

COMMUNITY Petoskey, Ml 49770
MENTAL HEALTH|  (231) 347-7890

Emmet County

1420 Plaza Drive Cheb n County

Petoskey, MI 49770 NM‘ET A
825 S. Huron, Suite 4

231) 347-6701 — ’

(231) 347-670 CHEBOYGAN Cheboygan, Ml 49721
(231) 627-5627

Charlevoix County
6250 M-66 North

Charlevoix, MI 49720 — 7 eHARLEVOIX Otsego County
(231) 547-5885 800 Livingston Blvd.
/ Gaylord, MI 49735
i 989) 732-7558
Antrim Coun (
203 E. Cayugztay / ANTRIM OTSEGO (989) 732-6292

Bellaire, Ml 49615
(231) 533-8619

Kalkaska County /°

625 Courthouse Drive KALKASKA
Kalkaska, Ml 49646
(231) 258-5133

Visit us at
www.norcocmh.org

Call 877-470-7130 to access services.

Funding for this publication was
provided by the Michigan Department
of Health and Human Services

TTY: Dial 711



Cheboygan County

Board of Commissioners’ Meeting

June 11, 2019

Title: Resolution 19-11 Supporting the use of local funds for local community mental health

services.

Summary: Currently County local funds paid to NCCMH are sent to the State for match for
Prepaid Inpatient Health Plans (PIHP) Medicaid programing and are not available for local
community health services. Although these funds are sent for PIHP use NCCMH and the
Counties they represent are not a state designated PIHP. Attached resolution supports
withholding of local County funding from PHIP for local community mental health services as
provided for under the Michigan Constitution and Mental Health Code.

Financial Impact: NA

Recommendation: Approve Resolution 19-11 and authorize the Chair to sign.

Prepared by: Jeffery B. Lawson

Department: Administration




Cheboygan County Resolution No. 19-11

WHEREAS, the Cheboygan County Commission having entered into an enabling
resolution to create the North Country Community Mental Health Authority
pursuant to Section 100 et seq. and Section 205 of the Mental Health Code, 1974
PA 258, as amended (MCL330.1100 et seq; MCL330.1205) with Antrim,
Charlevoix, Emmet, Kalkaska and Otsego Counties; and

WHEREAS, North Country Community Mental Health (NCCMH) is a community
mental health authority of the counties of Antrim, Charlevoix, Cheboygan,
Emmet, Kalkaska and Otsego, organized under the terms of Section 204(a) of the
Michigan Mental Health Code (the Code), (MCL330.1204[a]); and

WHEREAS, Section 116(b) of the Code (MCL330.1116[b]) requires that the Department
of Community Health shift primary responsibility for the direct delivery of
public mental health services from the state to a community mental health
services program whenever the community mental health services program has
demonstrated a willingness and capacity to provide an adequate and appropriate
system of mental health services for the citizens of that service area; and

WHEREAS, NCCMH has demonstrated such willingness and capacity to provide
community mental health services for over the past 40 years and is properly
certified as a community mental health services program under the terms of
Section 232(a) of the Code (MCL330.1232[a]); and

WHEREAS, Section 202(1) of the Code (MCL330.1202[1]) requires that the state shall
financially support, in accordance with chapter 3, community mental health
services programs that have been established and that are administered according
to the provisions of this chapter; and

WHEREAS, there are also established in the state entities known as Prepaid Inpatient
Health Plans (PIHPs), which receive Medicaid funds and distribute them to
Community Mental Health Services Programs and other Medicaid providers; and

WHEREAS, Appropriations Bill Public Act 207 of 2018, Article X, Part 2
Provisions Concerning Appropriations, General Sections, Behavioral
Health Services, Section 928 (1) states, “Each PIHP shall provide, from
internal resources, local funds to be used as a bona fide part of the state
match required under the Medicaid program in order to increase capitation
rates for PIHPs. These funds shall not include either state funds received



by a CMHSP for services provided to non-Medicaid recipients or the state
matching portion of the Medicaid capitation payments made to a PIHP.”;
and;

WHEREAS, NCCMH and the counties that it represents are not a state designated PIHP;
and
WHEREAS, the county of Cheboygan having a strong desire to keep local funding at the
local level to meet the financial liability of the county pursuant to Section 302(1)
of the Code (MCL330.1301[1]) and to respond to the behavioral health needs in
this county; and so,

NOW THEREFORE BE IT RESOLVED, that the Cheboygan County Commissioners
strongly supports the withholding of local Cheboygan County funding from the
PIHP for the purposes of increasing the Medicaid capitation rate of the PIHP and
strongly supports the use of local county funds for local community mental health
services as provided for under the Michigan Constitution and Michigan Mental
Health Code; and

BE IT FURTHER RESOLVED, that the Cheboygan County Commissioners
strongly urges its State Senate and House of Representatives members to
eliminate similar language mentioned above in future State funding
appropriations; and

BE IT FURTHER RESOLVED, that copies of this resolution be provided to Governor
Gretchen Whitmer, Senator Wayne Schmidt, Representative Sue Allor, Michigan
Department of Health and Human Services Director Robert Gordon, Behavioral
Health and Developmental Disabilities Administration Deputy Director Dr.
George Mellos, and the Michigan Association of Counties.

THIS RESOLUTION was adopted by the Cheboygan County Commission at its
regularly scheduled meeting on June 25, 2019.

John B. Wallace Karen L. Brewster
Chairman of Cheboygan County Cheboygan County Clerk Register

I, Karen L. Brewster, Clerk of the County of Cheboygan, do hereby certify that the
foregoing is a true and correct copy of the Resolution adopted by the Board of
Commissioners at a regular meeting on June 25, 2019.

In Witness Whereof, | have hereunto set my hand and affixed the Seal of the County
of Cheboygan on the 25th day of June 2019 at Cheboygan, Michigan.

Karen L. Brewster Cheboygan
Cheboygan County Clerk/Register



Request to Remove Section 928, the Local Match Drawdown,

from the FY2020 Budget Boilerplate

Section 928 requires local counties to fund the State’s obligation for drawing down
additional Federal (Medicaid) funds. $25.2 million in CMH local funds draw down
approximately $47 million in Federal Medicaid. These dollars are intended to provide local
programs and services for people in need.

Section 928: Each PIHP shall provide, from internal resources, local funds to be used as a part of the
state match required under the Medicaid program in order to increase capitation rates for PIHPs. These
funds shall not include either state funds received by a CMHSP for services provided to non-Medicaid
recipients or the state matching portion of the Medicaid capitation payments made to a PIHP.

Section 928 was established nearly 20 years ago when the State had much less Medicaid
and more General Funds (GF). At that time, the split between Medicaid and State GF
funding was roughly 65/35; today, it’s closer to 95/5. State GF funding for CMHSPs was
cut 60% in 2014 to expand Medicaid (Healthy Michigan Plan) leaving the uninsured, who
are protected under the Mental Health Code, vulnerable and underserved.

Replacing Section 928 Funds

Removing Section 928 will be offset by the $60 million in increased revenue generated by
the Insurance Provider Assessment (IPA) tax which took effect 10/01/2018. The IPA is
partially funded by the Pre-Paid Inpatient (Medicaid) Health Plans. The Northern Michigan
Regional Entity (the PIHP covering 21 counties served by AuSable Valley CMH, Northeast
Michigan CMH, Northern Lakes CMH, Manistee Benzie CMH and North Country CMH) will
pay $1.7 million in IPA taxes in FY2019.

Impact on North Country CMH Local Funding

North Country Community Mental Health Authority receives $657,265 in local county funds
(capped since 1997 for four counties, since 2004 for two counties). Of that, $431,036 is
returned to the State for the Local Match Drawdown (Section 928). Local county funds
are also obligated to cover 10% match on all GF services including 10% match for State
inpatient hospitalizations, which in FY2018 totaled $963,122...$305,857 more than was
received from county funding.

Section 928 has outlived its purpose and limits CMHSPs ability to
provide local programs and services for people in need and
to maintain a financially sound Fund Balance.

Christine Gebhard, Chief Executive Officer
North Country Community Mental Health Authority
serving Antrim, Charlevoix, Cheboygan, Emmet, Kalkaska and Otsego Counties



Cheboygan County

Board of Commissioners’ Meeting
June 25, 2019

Title: Recycling Truck Purchase

Summary: The County requested sealed bids from companies for a new cab and chassis for
recycling operations. The County’s existing vehicle was purchased in 2012 and has
approximately $230,000 miles. The County received bids from five companies as follows:

Freightliner Grand Rapids Michigan- $89,912 option one cab and chassis
$92,917 option two cab and chassis

Wolverine Freightliner- $87,721 Freightliner cab and chassis

Michigan Kenworth-  $99,237 Kenworth cab and chassis

Diesel Truck Sales- $86,626 Freightliner cab and chassis

Zaremba- $98,897 International cab and chassis

Although the apparent low bid is from Diesel Truck Sales in the amount of $86,626 for a Freightliner
cab with M2 106 chassis, staff recommends the purchase of the Kenworth cab with T-370 chassis in
the amount of $99,237 based on durability/reliability, safety features and location where vehicle can be

serviced. County to request sealed bids for a Hydraulic Hook Lift Loader system to be installed
separately in lieu of a cable hoist system at a future date.

Financial Impact: $99,237 from Recycling Budget.

Recommendation: Award Recycling Vehicle bid to Michigan Kenworth for a Kenworth cab
and T-370 chassis in the amount of $99,237 and authorize the Chair to sign purchase
agreement with any necessary budget adjustments.

Prepared by: Jeffery B. Lawson Department: Administration




' KENWORTH

”laﬂlm ”m””m /74 A subsidiary of CSM Companies, Inc.

1134 Milbocker Rd, Gaylord MI 49735
Phone: 588-732-6424 Fax: $82-705-1002

Quote
DATE: May 10, 2019
SCLD TO: Cheboygan County Recycling
SOLD: {1) 2020 KENWORTH
Model T-370 Tandem Chassis
SERIAL NUMBER N/A
STOCK NO
PURCHASE PRICE EACH: $99,001.00
FET $0.00
DOC FEE EACH: $220.00
SALES TAX EACH: $0.00
TITLE FEE EACH: 516.00
Price Per Truck: $99,237.00
Deposit: -$5,000.00
PAYMENT DUE AT PICKUP: $94,237.00

LIENHOLDER TO BE PLACED ON TITLE:

Please Provide



A subsidiary of CSM Companies, Inc.

KENWORTH 1134 Milbocker Rd, Gaylord MI 49735
Phone: 989-732-6424 Fax; 989-705-1002
NICKIGAN KENWORTH, LLC

Kenworth T-370

Positive Features:
- Motorized/Heated aero-dynamic mirrors that are cowl mounted not on door which
is less vibration.

- We have a chrome plated steel front grill which helps keep stones and debris from
causing damage to the radiator and other components.

- We offer an option for 3 rear windows for better visibility.

- All aluminum cab with extra structural support and rubber gaskets on the doors for better seals
and years of air tight cab.

- Aluminum battery box and cover.
- Bumpers are chrome or painted plastic-no rust.
- Zinc phosphate treatment on frame rails to help control rust.

- We also offer a wide variety of extended warranties.



] KENWORTH

Michigan Kenworth LLC M461 Cheboygan County Recycling

1134 Milbocker Rd 870 South main

Gaylord, Michigan United States 49735 Cheboygan, Michigan United States 49721
Phone: {989) 731-1499 Phone:

Fax: Fax:

Email: Contact Email:

Prepared for:

Vehicle Summary

Unit Chassis
Model: CONTNTIERED  Fr Axle Load (Ibs) 18180
Type: FULL TRUCK Rr Axle Load (Ibs) 48000
Description: New Pres145048 G.C.W. (lbs): 64180
Application Road Conditions:

Refuse hauler. Vehicles

Intended Serv.: which haul refuse, Class A (Highway) 90
Commodity: Refuse/recycled material Class B (Hwy/Mtn) 10
Class C (Off-Hwy) 0o
Body Class D (Off-Road) 00
Type: Roll on/roll off Maximum Grade: 5]
Length (ft): 24.0 Wheelbase (in): 240
Height (ft): 12.0 Overhang (in): 80
Max Laden Weight (Ibs): 4000 Fr Axle to BOC (in): 68
“—=Cab to Axle (in): 172
Trailer =—Cab to EOF (in): 252
No. of Trailer Axles: 0 8:)‘?ra" Comb. Length 360
Type:
Length (ft): 0.0 Special Req.
Height (ft): 0.0 U.S. Domestic Registry, 50-State
Kingpin Inset (in): 0
Corner Radius (in): 0
Restrictions
Length (ft): 120
Width (in): 102
Height (ft): 13.5
Approved by: Date:
Note: All sales are F.Q.B. designated plant of manufacture.
Ask your dealer for a quote today, or visit our website @ www.paccarfinancial.com.
PACCAR
FINANCIAL PACCAR Financial offers innovative finance, lease and insurance programs
customized to meet your needs.
Unpublished options may require review/approval.
Dimensional and performance data for unpublished options may vary from that displayed in PROSPECTOR.
Printed: 5/9/2019 1:44:50 PM Complete Model Numnber: T370 SERIES CONVENTIONAL
Effective Date: Jan 1, 201¢@ Quote/DTPO/CO: Q43446294
Prepared by: ID: jeffcarroll Version Number: 43.10

56484-DCA4-1550 Page 1 of 9



KENWORTH

Michigan Kenworth LLC M461 Cheboygan County Recycling
1134 Milbocker Rd 870 South main
Gaylord, Michigan United States 49735 Cheboygan, Michigan United States 49721
Phone: {989) 731-1499 Phone:
Fax: Fax:
Email: Contact Email:
Prepared for:
Data Code Description Weight

Model

0000370 O T370 SERIES CONVENTIONAL 9,509

Electric Door locks LH/RH; Ignition & doors keyed alike; Single electric
horn; Single-piece windshield; Electric windshield wipers, 2-speed plus
intermittent; Electric windshield washers; Steering wheel 18in. 4-spoke;
Glovebox door with lacking latch; Dash-mounted cruise control with
switches; Turn signal switch with column-mounted dimmer; Standard dash
panels include gray w/ burl wood accents; Slate Gray interior primary
color; Dark Slate Gray seat color; Floormat; inside sunvisor, LH/RH; Door
courtesy lights; Under-dash center console with 1 cup holder, 1 ashtray &

1 lighter.
0070006 © T370 Class 7: medium-duty Conventional. 0
0072000 O Chassis operation will not include 0
a stationary application. Stationary operation is defined as running the
engine under load while stationary at a substantial fraction of engine gross
horsepower (80% or greater) for an extended period of time {longer than &
- 10 minutes).
0080050 O CARB Idle Emissions Reduction Feature for PX-7 0
and PX-9
0090022 O Medium-duty 18k/20k Heavy Front Axle. 0
0081260 O Refuse/recycled material 0
0093091 O Refuse hauler. Vehicles which haul refuse, 0
recycled material, efc. Includes Roll-on/roll-off container movement, as
well as hauling refuse from transfer stations to landfills. Typically includes
operation in landfills, over rough, uneven surfaces. Road usage: any
combination, which includes some Class B.
0095080 O Roll on/roll off 0
0098025 O U.S. Domestic Registry, 50-State 0

Engine & Equipment
0129546 © PACCAR PX-9 350 2017 350@2000 321@2200 1150@1400 555

Includes turbo exhaust brake, no code is used. Diagnostic Plug for data
link, Oil Cooler, Aluminum Flywheel Housing.
N09200 N205 68...Standard Maximum Speed Limit [LSL]
N09220 N207 0....Expiration Distance
N09260 P14 68...Maximumn Accelerator Pedal Vehicle Speed
NO9300 P12 88...Maximum Cruise Speed
NOS360 N203 252..Reserve Speed Function Reset Distance
NO8380 N202 0....Maximum Cycle Distance
N0OS400 N206 10...Maximum Active Distance
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Data Code Description Weight

N09420 N201 O...Reserve Speed Limit Offset

N09440 P11 NO..Engine Protection Shutdown

N09460 P06 NO...Gear Down Protection

N09480 P26 1100.Max PTO Speed

NO9500 P02 YES..Cruise Control Auto Resume

NQ9520 P04 YES..Auto Engine Brake in Cruise

NQ9540 N209 0....Expiration Distance

N09560 P520 YES..Enable [dle Shutdown Park Brake Set
NO8580 P32 5...Timer Setting

N0O8800 P233 YES..Enable Impending Shutdown Warning
N0S620 P234 60...Timer For Impending Shutdown Warning
N09840 P516 35...Engine Load Threshold

NO96880 P33 NO...|dle Shutdown Manual Overrule

N09720 P230 YES..Enabie Hot Ambient Automatic Overrule
N09740 P46 40..Low Ambient Temperature Threshold
N09760 P56 60...Intermediate Ambient Temperature Threshold
NO9780 P47 80...High Ambient Temperature Threshold

1000152 O Prospector Version 43.1 0
Replaces 43.0
1000684 © Effective VSL Setting NA 1]
1000858 O Engine Idle Shutdown Timer Disabled 0
1000852 O Enable EIST Ambient Temp Overrule Q
1000891 O Eff EIST NA Expiration Miles 0
Use only with MX and Cummins engines
1002060 S Air compressor: Cummins 18.7 CFM For Cummins And 0
PACCAR PX engines.
1031130 S Air Cleaner: Dry-type firewall mounted wifilter 0
restriction indicator.
1105230 O Fan Hub: Horton 2-Speed for ISLY, ISL-G, 0
PX-8 or PX-9
1121200 S Cooling module: 1000 square inches 0
T170/T270/T370/T470. Includes metal surge tank on T170/T270/T370.
1160205 O Bug screen: Front of grilte on C500 ,T800, T880, 2
and W900. Behind grille on T660, T680, and T300 (Medium Duty).
1247194 O Exhaust:2017 EPA RH Under Cab DPF/SCR For PX-9 w/ 215
Single Vertical RH Side of Cab Tailpipe.
1290148 O Tailpipe: 5 in. single 48 in. 45 degree curved. 5
For use with any Exhaust other than SCR Independent.
1321145 O Fuel Filter:Fleetguard F$1003 t]
Fuel/Water Separator for PX-9
1321200 O Run Aid:None 0
*For Fuel Filter
1321300 O Start Aid:None 0
*For Fuel Fiiter
1504006 O Block heater, PACCAR 750 watt 120V for PX-6 2
and PX-7, 1000 watt for PX-8 and PX-9 or ISLY engines .
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Data Code Description

1816260 S Alternator: PACCAR 160 amp, brush type

1821220 S Batteries: 2 PACCAR GP31 threaded post (700-730) 0
1400-1480 CCA dual purpose.

1836100 S Starter: PACCAR 12 volt electrical system. W/ 0

centralized power distribution incorporating plug-in style relays. Circuit
protection for serviceability, 12-volt light system w/circuit protection circuits
number & color coded.

1900996 O Jump start terminals under hood. 0

Transmission & Clutch
20112056 © Transmission: Allison 3000RDS 6-speed 291
w/PTO drive gear. 5th Gen controls. Includes heat exchanger & oil level
sensor. Rugged Duty Series for vocational applications. Transynd
transmission fluid is standard on all Allison 1000, 2000, 3000 & 4000
series transmissions. Requires a push button shift control code. Oil
temperature gauge is standard on class 8 models.

2401905 O Driveline: 3 Dana standard-duty; 2 centerbearing. 0
*Standard duty is 1710 series.

24086005 O 45 degree yokes on interaxle drivelines. 11

2408917 O Two bolted centerbearing crossmembers. 19

This option upgrades existing crossmembers. The cost does not include
the centerbearing and bracket. Crossmember location will be in
accordance with Kenworth engineering standards, using the major
compenents specified on the DTPO,

2410018 O Torque converter included wi/Allison 0
Transmission.

2410204 O Delete Allison Fuel Sense 0

2410244 © J1939 Park Brake Auto Neutral 0

2429358 O Rear transmission support springs for 0

transmission PTO applications are required to ensure that englne flywheel
housings are not overioaded when transmission PTO’s are installed.

Front Axle & Equipment

2517020 O Meritor MFS20 Front Axle rated 20K 150
3.5in. drop, standard track.

2603006 S Front brakes included w/ front hub package. 0

2703080 O 18K/20K Meritor Air Brake Package: 16.5X6 113
Q+ Brakes, Cast Drum 10 Bolt Iron Preset HP Hubs, Hub Caps & SLX.

2866008 O Front Springs: taperleaf, 20K 2-stage with shocks 172
and 54 in. spring length. T370 with 20K front axle only.

2895305 O Dual power steering gear: 18/20K 77

2809336 O Power Steering Cooler:Radiator Mounted Air-to-Oil ‘ 11

Rear Axle & Equipment
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3142161 O Dual Meritor RT46-160P rear axle rated at 46K, 2,577
Tandem rear axles.
3200563 O Rear Axle Ratio - 5.63. 0
3300002 © Dual rear brakes included wirear hub package. 0
3403009 © 46K Meritor Air Brake package includes 110
16-1/2 X7 in. brakes, cast drums, iron 10-bolt hub pilot hubs, slack
adjusters.
3485207 O Spring Brake: 3030 long stroke dual 30 square 4

inches travel; replaces standard 2-1/2 in. travel. Helps keep brakes in
adjustment longer.

3495226 S Bendix 45/4M anti-lock brake system. 0
3500037 O Interaxle driveline:1 Dana 1710 Series 0
3511410 © Driver Controlled Differential Lock {Crosslock) 20

for Meritor Axles 40K to 58K rear rear axle. Under Speed Interlock is
standard on T680.

3742020 O Rear suspension: Tandem Hendrickson Primaax EX462 569
46K. Steel crossmember & gussets. 54 in. axle spacing. 10 in. ride height.

Tires & Wheels

4010008 O Front Tires: Michelin X Works Z 315/80R22.5 20PR 88
4211341 O Rear tires: Michelin X Multi D 11R22.5 14PR 72
4800008 O Rear Tire Quantity: 8 : 0
5042367 O Front Wheel: Accuride 29300 22.5x9 steel 798
Steel Armor[TM] powder coat, hub-pilot mount. 10000Ib. maximum rating.
5-hand holes. Not air disc brake compatible.
5242285 O Rear Wheel: Accuride 50344 22.5x8.25 steel 80

Steel Armor[TM] powder coat, hub-pilot mount. Heavy-duty 5 hand-hole
hub pilot mount. Code is priced per pair of wheels.
5853906 O Powder coat white steel wheel. Use in conjunction 0
with front, dual front, rear, spare or lift axle wheel code(s). All wheels on
chassis must have same finish color.
5900008 © Rear Wheel/Rim Quantity: 8 0

Frame & Equipment
6054410 O Frame Rails: 10-5/8 x 3-1/2 x 5/16 in. Steel to 350

309 in. to 380 in. Truck frame weight is 2.91 Ib.-in. per pair of rails. Section
modulus is 14.80 cu.in., RBM is 1,776,000 in-lbs per rail. 120,000 PS|
yield. Heat treated. Frame rail availability may be restricted based upon
application, axle/suspension capacity, fifth wheel setting, or
component/dimensional specifications. The results of the engineering
review may result in a change to the requested frame rail. If a change is
required Kenworth Application Engineering will advise the dealer of the
appropriate material specification for a substitute rail.

6141450 O Full Steel Insert for 10-5/8 in. or 10-3/4 in. 656
main rail. Insert length is 168 - 348 in. Adds 1,149,000 in-lb to main rail
RBM. Insert weight is 2.05 [b.-in. per pair of rails. Insert length is equal to
wheelbase plus rear frame cutoff plus 20.7 in. forward of front axle.
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Data Code Description

6308710 & Bumper: Aeradynamic, Painted. Requires a
bumper setting code.

6319409 S 40.9 in. Bumper setting. Requires a bumper code.

6321005 O Removable Front Tow Hooks: 2. 15

6390103 S Front mudflaps. 0

6391201 O© Custom Frame Léyout: one chassis 0

6400636 O Battery box cantilever aluminum BOC with 0
fiberglass cover.

6409901 O Battery box location: LH Side. 0

6451059 O T270/370 Non-polished 2010 or later DPF/SCR cover 0
with cab access step assembly, RH under. End plates will be painted
standard black frame color.

6490124 O Five-piece bolted crossmember assembly with 16mm -32
frame fasteners, center and rear frame.

6490427 O Aluminum underbell crossmember. Only with 19
non-drive front axle 16K and greater. For T370 only.

6490430 O Bolted Rear Cab Support Crossmember. i 17
Replaces T3 standard.

6742009 S Square end-of-frame wio crossmember; non-towing. 0

Fuel Tanks & Equip

7010056 O Fuel Tank: 56 US gallon 22in. aluminum under -19
replace. Class 8 fuel tank includes an anti-siphon device on the filler neck.

7016056 O Fuel Tank: 56 US gallon 22in. aluminum BOC add. 72

Class 8 fuel tank includes an anti-siphon device on the filler neck. Multiple
tank installations include a fuel equalization system w/ dual draw and
return lines with a splitter valve located within 6 inches behind the cab.
Single draw and return is an option in some cases.

7722011 O Small round DEF tank. 11 gallons of 0
usable volume. The DEF tank will be located on the side you specified. If
you have specific configuration or body builder concermns, please utilize the
Custom Frame Layout option. Standard capacity is calculated by fuel
capacity of the vehicle and will accommodate two diesel fill-ups for every
DEF fill-up. For 1:1 DEF fuel fill ratio, add 7889204.

7889062 O Polished stainless steel tank straps for 2 tanks. 0

7880203 O Standard DEF to fuel fill ratio: 2:1 or greater. 0

7889604 O DEF tank location is on the LH. 0

7920056 O Location: 56 gal fuel tank LH under cab 0

7930056 O Location: 56 gal fuel tank RH behind cab 0
Cab & Equipment

Unpublished options may require review/approval.
Dimensional and performance data for unpublished options may vary from that displayed in PROSPECTOR.

Printed: 5/9/2019 1:44:50 PM Complete Model Number: T370 SERIES CONVENTIONAL
Effective Date: Jan 1, 2019 Quote/DTPOICO: Q43446294
Prepared by: ID: jeffcarroll Version Number: 43.10

56484-DCA4-1550 Page 6 of 9



-
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8024310 S Cab: Curved Glass Conventional. 0
Cab Includes aluminum & fiberglass fully hucked cab w/ all aluminum
bulkhead doors & continuous stainless steel piano-style door hinges.
Single electric horn standard. Incandescent exterior lights include
diagnosable bulb detection and warning. Trailer cable on tractors includes
integrity detection. Standard features include multiplex wiring for interior
lights, automated pre-trip inspection, short and open check diagnostics.
Warning alarm will sound when lights are left on.

8080310 S Hood: Sloped aerodynamic hood includes 0
grill & separate bumper.
8108010 S Cab heater: W/integral defrosters & A/C 45,000 0

btu cab heater. No sleeper heater/AC. Includes 5 mode rotary control.
T660 include filter media.

8201200 O Adjustable telescoping tilt steering column. 10

8205118 O Information for customer-installed PTO Chelsea 0
277. 10-bolt. Available only with Allison 3000/4000 series transmissions.

8205123 O Switch & Wiring for Customer-Installed PTO. 0

Electric over hydraulic PTO. Includes switch guard. Wiring is routed to LH
frame for connection to the customer installed PTO. No air controls are
provided with this code.

8282009 s Instrument package: Includes speedometer, 0
tachometer, fuel gauge, engine coolant temperature gauge, engine il
pressure, voltmeter. Class 8 also includes primary & secondary air
reservoir gauges & an air application gauge. DEF level gauge and warning
lamp are included with 2010+ engines. Engine hour meter and outside air
temperature readouts are standard. Primary read out will be MPH. Add
8240620 to switch primary scale to KPH in Canada.

8330003 S Cab interior: Pinnacle. Includes vinyl headliner 0
& cab back panel, slate gray interior, dark slate gray seats, floormats,
LH/RH inside sunvisar & door courtesy lights.

8410091 O Driver seat: Kenworth Air cushion Plus HB cloth. 4]
Standard features includes 7 in. fore and aft slide adjustment wiisolator, 6-
23 degree recline, air suspension with cover, dual armrests, and single
chamber air lumbar support. Seat cushion is 20 inches wide w/ 2-position
tilt and 2-position front cushion extension. Seat material has a horizontal
stitch pattern and is 2-tone in color. Seat back is carpeted and includes a
map pocket. Seat is manufactured by National. Includes inside visor and
retractable 3-point matching seat belts. Grey seat belts.

8480080 S Rider Seat: Kenworth Toolbox Plus IB cloth. 0
Standard features include fixed base and backrest, tool box seat base w/
door, and dual armrests. Seat cushion is 19.5 inches. Seat material has a
horizontal stitch pattern and is 2-tone in color. Seat back is carpeted. Seat
is manufactured by National. Includes inside visor and retractable 3-point
matching seat belts. Grey seat belts.

8498552 O Delete dual rider armrests. -8

8601422 O Kenworth Radio with AM/FM/WB/CD/USB and Bluetooth 4
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;] KENWORTH

Data Code Description Weight

8700083 © Under-dash center console: W/2 cup holders, 1 0
ashtray, 1 lighter, 1 12V outlet & a storage compartment.

8700154 O Self cancelling turn signal: Whead light dimmer 0
switch .

8800200 S Cab access contoured grabhandles, LH/RH. 0

8832116 O Daylite Door: LH/RH includes RH peeper window 0

8841618 O Dual rectangular air horn 23 in. LH & RH top of 11
roof. Includes air horn covers.

8850300 S Look-Down, Pass. Door, Stainless 8.5x4.4 0

8865000 O Mirror: Dual Kenworth aerodynamic heated 26

motorized 7 in. x 13 in. mirrors. Mirror shell painted cab color, mirror arms
black. LH/RH convex mirrors 5 in. x 7 in. heated. Mirror brackets set for 8-
1/2 ft load width. Switch located on door pad.

8871438 S Rear Cab Stationary Window 17 in. x 36 in. 0

8878213 O Electric-powered LH & RH door window lifts. 0
Switch located on door.

Lights & Instruments

9010801 S Headlamps: Halogen Projector Low Beam, Halogen 0]
Complex Reflector High Beam

9022137 O Marker Lights: Five, rectangular, LED 0

9030010 S Turn Signal Lights: Mounted on fender 0

8030056 O Stop,Turn,Taillight: Trucklite 44 Series 6 LED 4

red with two LED backup lights and LED License Plate. Grommet
mounted. Taillights come on when fog lights are on.

8090115 O Reflectors: Two Midframe 0
9090126 O Electric Backup Alarm: Meets SAE J994 & OSHA 4
requirements.
9090845 O Circuit Breakers: Replacing fuses. Does not 0
apply to any 5-amp fuse box position. Brakers include stop/brakefturn, tail
lamp, high & low beams, marker/clearance lamps, horn, fuel heat, gauges,
air dryer, HVAC controls, panel lamps. Some circuits will remain fuses.
Air Equipment
9101235 O Air Dryer: Bendix AD-IS Extended Purge heated. 4
with PuraGuard
9108001 O Moisture ejection valve w/ pull cable drain. 0
9140236 O Locate air dryer outside LH rail BOC. 0
This code requires the use of a custom frame layout code.
9140286 O Air tanks: clear of left side of transmission 0

area. This code requires the use of a custom frame layout code.

Extended Warranty

Unpublished options may require review/approval.
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KENWORTH

Data Code Description Weight

9200008 © Base Warranty - PACCAR PX-9 Engine 0
24 months / 250,000 miles / 402,336 kim / 6250 hours.

8200022 S Base Warranty - Standard Service Medium Duty 0

12 months / Unlimited miles & km

Miscellanecus

9400072 O Ship to Dealer. 0

9409852 O GHG Secondary Manufacturer: Does Not Apply 0

9490208 O Warning triangle reflector kit: Shipped loose. 4
Kit consists of 3 triangles in plastic carrying case. Not floor mounted.

9490404 O One 5 |b. dry chemical type fire extinguisher 11
mounted outboard of driver seat. Class ABC.

9490647 O Zinc Phosphate frame insert paint processing. 0
Requires any 1st frame insert code. Code is for 1 pair of any frame
inserts.

Paint

9700000 O Paint color number{s). 0

NG7020 A - LO00S WHITE

N97200 FRAME  NOOO1 BLACK
N97700 BUMPER - L0006 WHITE

9943001 O Bumper Painted Color A 0
9843050 O Day Cab Standard Paint 0
9944820 O 1 - Color Paint - Day Cab 0
Color will be White if no cther color is specified.
9965510 S Base coat/clear coat. 0
The Kenworth Color Selector contains additional instructions, as well as
information on Kenworth paint guidelines and surface finish applications.
Kenworth is standard with Dupont Imron Elite paint.
Total Weight 15881 Ib

Prices and Specifications Subject to Change Without Notice.
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Cheboygan County

Board of Commissioners’ Meeting
June 25, 2019

Title: Waterways Grant Agreement and Resolution # 19-12
Harbors and Docks Mooring Construction

Summary: The County has been awarded a supplemental $125,000 grant for the
replacement of fuel tanks and addition of piping, sidewalks, landscaping and new floating
dock area including fuel service building, fuel dispenser and pump out system.

Financial Impact: Combined grants will pay for 50% of $1,050,000 engineering and contract
cost for the estimated $1,050,000 project up to $525,000. County is responsible for a
minimum combined match of $525,000.

Recommendation: Adopt Resolution 19-12 approving Waterways Grant Agreement- Harbors
and Docks - Mooring Construction with the State of Michigan authorizing the Chair to sign the
Resolution-Grant Agreement and any future grant documents, and authorize any necessary
Budget adjustments.

Prepared by: Jeffery B. Lawson Department: Administration




WATERWAYS GRANT AGREEMENT

Harbors and Docks — Mooring Construction

THIS WATERWAYS GRANT AGREEMENT {the "Agreement") is made as of
, 2019, between the County of Cheboygan, CHEBOYGAN
COUNTY, MICHIGAN (the "County") and the MICHIGAN DEPARTMENT OF NATURAL
RESOURCES, a principal department of the State of Michigan (the "Department").

WHEREAS, the County is an important center of recreational boating activity and serves
as a refuge point for shallow-draft recreational vessels;

WHEREAS, the County has asked that the Department assist the County in the
construction of improvements at the Cheboygan County Marina (16-205) (the facilities);

WHEREAS, the Department is willing to assist the County to construct the facilities,
which are estimated to cost Two Hundred Fifty Thousand dollars ($250,000.00), with the
Department agreeing to pay 50% of the estimated cost, and is not to exceed One Hundred
Twenty-five Thousand dollars ($125,000.00).

NOW, THEREFORE, in consideration of the Agreement's mutual bromises and
undertakings, the parties agree as follows:

1. The Department shall:

(a) grant to the County a sum of money equal to 50% of the cost of
construction of the facilities called for by the plans and specifications, including final engineering
costs, but not to exceed One Hundred Twenty-five Thousand dollars ($125,000.00). The words
“plans and specifications” shall mean the plans and specifications developed for the County for
the facilities prepared by a consulting firm duly licensed to perform professional services within
the State of Michigan (the "State").

(b) release State funds as reimbursement according to the following:

Acceptance by the County of this Agreement, written
Department approval of final plans and specifications
(bidding documents), receipt of all necessary permits,
award of contract to a competent contractor (licensed in
the State of Michigan) to accomplish the work called for by
the plans and specifications following bidding procedures
acceptable to the Department and County, and receipt of
payment reimbursement requests.

5-29-19



Harbors and Docks Agreement : 2
County of Cheboygan

The final ten (10) percent shall be paid upon completion of
work and receipt of progress payment requests from the
contractor that are approved for payment by the
designated project manager. The final ten (10) percent of
State funds shall be paid upon completion of the project
and 60 days after receipt of project cost documentation to
the Department by the County or completion of an audit of
the expenditures for the facilities by the Department,
whichever occurs first, .

(c) make the resources of the Department and the experience gained by the
Department operating similar boating projects available to the County.

(d) provide for the periodic inspection of the facilities, including all equipment
and buildings.

2. The County shall:

(a) immediately appropriate the sum of One Hundred Twenty-five Thousand
dollars ($125,000.00) for the project, which represents Fifty (50) percent of the total cost of the
project work called for by this Agreement. Any additional funds needed to complete this work,
called for in this Agreement, shall be provided by the County.

(b) construct the facilities to the satisfaction of the Department, and to
provide the funds, services, and materials necessary to satisfy this Agreement. There shall be
no deviation from the plans and specifications without the express written consent of Parks and
Recreation Division. Proceeding with unauthorized changes shall result in excluding the work
from State fund eligibility. Upon completion of the project, a final set of “as built” plans shall be
submitted to the Department on a CD in an appropriate format.

(c) use all funds granted by the Department to this Agreement solely for the
conduct and completion of the project work within three (3) years from the date of this
Agreement. The County shall maintain satisfactory financial accounts, documents and records,
and shall make them available to the Department for auditing at reasonable times. The County
shall retain all accounts, documents, and records for the facilities for not less than three (3)
years following completion of construction.

(d) permit Department review and approval of all professional services
agreements, project contracts, bidding documents, specifications and final engineering drawing
plans before being sent out to bid. The final engineéring drawings shall provide, or conduct, soil
boring data for any projects below the waterline. The Department must approve all changé
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Harbors and Docks Agreement 3
County of Cheboygan

orders before being initiated. The Department reserves the option to have a representative on
the selection panel for all contracts.

(e) ensure that all premises, buildings, and equipment-related procedures
comply with ail applicable State and Federal regulations for employee and public safety and with
all applicable construction codes. All facilities shall comply with the barrier free design
requirements of the Utilization of Public Facilities by Physically Handicapped Act, MCL
125.1351 et seq. The County shall submit a written report to the Department in which any
safety issues, identified through Department inspections, are listed and compliance procedures
are outlined. If the Department determines the County has failed to correct any safety issues,
the Department will have the necessary work completed and the County shall pay 105% of the
cost of the work. |

() construct the facilities authorized under this Agreement, and the land and
water access ways to those facilities, only in accordance with the plans and specifications
approved by the Department.

(9) certify to the best of its knowledge and belief that the County and any
principal, agent, contractor, and subcontractor of the County:

(M are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by any State or Federal
agency.

(2) have not been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract
under a public transaction, as defined in 45 CFR 1185; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property within a three-year period
preceding this Agreement.

(3) are not presently indicted or otherwise criminally or civilly charged
by a governmental entity (Federal, State, or local) with commission of any of the offenses.

| 4) have not had one or more public transactions (Federal, State, or
local) terminated for cause or default within three years preceding this Agreement.

(5) will comply with all applicable requirements of all Federal and
State laws, rules, executive orders, regulations, and policies governing this program.

3. After the facilities are constructed, the County shall:
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Harbors and Docks Agreement 4
County of Cheboygan

(a) establish or assign a competent and proper agency of the County to
operate the facilities, to regulate the use of the facilities, and to provide for maintenance for the
facilities to the satisfaction of the Department.

{b) provide to the Department for approval, a complete tariff schedule
containing all charges to be assessed against watercraft utilizing the facilities and to provide any
amendment to the schedule to t'he Department for approval before becoming effective. Any fee |
schedule adopted by the County shall provide for sufficient income to defray operating and
maintenance expenses of the project exclusive of depreciation. The County shall not impose
fees for the use of the facilities unless they have been specifically approved by the Department
in writing. Any net revenues accruing from the operation of the facilities shall be separately
accounted for and reserved in a restricted fund by the County for the future maintenance or
expansion of the facility or, with the Department's approval, for the construction of other
recreational boating facilities. The County shall request, no more than once annually, approval
to vary from fee rates set by the Department.

(c) enforce all State statutes and local ordinances pertaining to marine
safety, licensing of watercraft, and the dispensing of marine fuel within the County.

{d) furnish the Department, upon request, detailed statements covering the
annual operation of the facilities, including boat traffic, income, and expenses for the 12 months
~ ending December 31 of each year. .

‘ {e) hold the State of Michigan and the Department harmless from damages
or any suits brought against the County due to construction, maintenance or operation of the
facilities.

(f) maintain throughout the life of this Agreement suitable signs for both land
and water approaches designating this project as having been constructed by the County and
the Department. The size, color, and design of these signs must meet department
specifications and shall be approved by the Department before being constructed.

(9) adopt the ordinances or resolutions as required to effectuate this
Agreement. The County shall forward certified copies of all the ordinances and resolutions to
the Department before their effective date.

(h) participate in the State Harbor Reservation System for the life of facilities.

0 provide, upon the Departmént’s request, one seasonal boat slip at no cost
for Department-owned vessels.

4, Facility improvements are held in perpetuity. Perpetuity is defined as life of
facilitiés. Life of facilities is defined as a minimum of 20 years from latest grant award. The
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Harbors and Docks Agreement 5
County of Cheboygan

County may request release from grant obligations after 20 years from date of last executed
grant agreement.

5. . The County shall comply with all State and Federal statutes applicable to the
facilities.
6. The County must submit all reports, documents, or actions required by this

Agreement to Parks and Recreation Division, Department of Natural Resources, P.O. Box -
30257, Lansing, Michigan 48909. The County must submit invoices for reimbursement within
ninety (90) days of invoice date.

7. Nothing in this Agreement shall be in any way construed to impose any obligation
of whatsoever nature, financial or otherwise, upon the Department for the operation or
maintenance of any recreational boating facilities.

8. All of the facilities constructed pursuant to this Agreement, or pursuant to any
amendments or extensions of this Agreement, shall be reserved in perpetuity by the County for
the exclusive use and/or rental, on a daily basis, by the operations of transient recreational

watercraft, unless otherwise authorized in writing by the Department.

9. Commercial operations of any type shall not be permitted to regularly use any of
the facilities or to be located on the facilities without the prior written approval of both the County
and the Department.

10. The facilities and the land and water access ways to the facilities shall be open
to the public at all times on equal and reasonable terms, and that no individual shall be denied
access to, or the use of, the facilities on the basis of race, color, religion, national origin, or
ancestry contrary to the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101 et seq. or
the Persons with Disabilities Civil Rights Act 1976 PA 220, MCL 37.1101 ef seq., and any
violation of this requirement shall be a material breach of contract, subject to penalties as
provided in this Agreement.

In connection with this Agreement, the County shalll:

(1) comply with the Elliott-Larsen Civil Rights Act, 1976 PA 453 MCL
37.2101 et seq., the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101 et
seq., and all other Federé!, State and local fair employment practices and equal opportunity
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Harbors and Docks Agreement 6
County of Cheboygan

laws and covenants that it shall not discriminate against any employee or applicant for
employment, to be employed in the performance of this Agreement, with respect to his or her
hire, tenure, terms, conditions, or privieges of employment, or any matter directly or indirectly
related to employment, because of his or her race, religion, color, national origin, age, sex,
height, weight, marital status, or physical or mental disability that is unrelated to the individual's
ability to perform the duties of a particular job or position. The County agrees to include this
covenant, not to discriminate in employment, in every subcontract entered into for the
performance of this grant agreement. A breach of this covenant is a material breach of this
- Agreement. '

(2) send, or its collective bargaining representative shall send, to each labor
- union representative of workers with which he/she has a coliective bargaining agreement or
other contract or understanding, a notice advising the labor union or workers' representative its

commitments under this Agreement.

11. The County represents that it possesses good and clear title to all lands involved
in this project, and that it will defend any suit brought against either party which involves title,
ownership, or specific rights, including appurtenant riparian rights of any lands connected with
or affected by this project.

12 The facilities constructed under this Agreement shall not be wholly or partially
conveyed, either in fee or otherwise, or leased for a term of years or for any other period, nor
shall there be any whole or partial transfer of the title, ownership, or right of maintenance or
control by the County without the Department's prior written approval.

13.  Any failure by the County to abide by any of the conditions, promises, or
undertakings contained in this Agreement shall constitute a material breach of this Agreement.
A material breach of this Agreement could result in an “ineligibility” status with all Department-
administered grant programs until the breach is corrected. Once a non-compliance issue(s) has
been documented, the Department shall notify the [local unit of government]. The [local unit of
government] has a right and an obligation to cure, and shall collaborate with the Department to
develop an acceptable plan to remedy any and all non-compliance issue(s), with the primary
goal to continue to provide long term recreational waterway access to the boaters of Michigan.
Further, a material breach of this Agreement by the County shall entitle the Department to the
following options:
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Harbors and Docks Agreement ‘ 7
County of Cheboygan

(a) To purchase the facilities and the right of access over County property to
the facilities at the existing value of the facilities, less any financial contribution made by the
Department. The value of the facilities shall be determined by three competent appraisers; one
to be selected by the County, one to be selected by the Department, and the third to be selected
by the firsf two appraisers. The Department and the County shall equally share the total fees of
these appraisers, including expenses. The appraisal shall be limited to the value of the facilities
for the construction, repair, or rehabilitation in which the facilities are located. No value shall be _
assigned to the right of access to the facilities over County property. The Department shall
have ninety (90) days from the date of receipt of the appraisals within which to exercise its
option. Ifthe Department does not exercise the option within that period, the County shall pay
to the Départment a sum equal to the total financial contribution made by the Department
towards the construction or maintenance of the facilities.

(b) To accept from the County a sum equal to the total financial contribution
made by the Department for the construction or maintenance of the facilities.

14, This Agreement shall not be effective until the Michigan Legislature appropriates
the State funds for the facilities and the State Administrative Board approves their release.

15. The Department's rights under this Agreement shall continue in perpetuity.

16. Failure of either party to insist on the strict performance of this Agreement shall
not constitute waiver of any breach of the Agreement.

17. This Agreement represents the entire agreement between the parties and
supersedes all proposals or other prior agreements, oral or written, and all other

communications between the parties.

18. No amendment to the Agreement shall be binding upon the parties unless it is in
writing and signed by a duly authorized representative of both parties.
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IN WITNESS WHEREOF, the parties execute this Agreement by the signatures of their
duly authorized representatives.

WITNESSES: COUNTY OF CHEBOYGAN

By:

Title:

MICHIGAN DEPARTMENT OF
NATURAL RESOURCES

By:

Ronald A, QOlson, Chief
FParks and Recreation Division

Dated: County Clerk
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RESOLUTION
Upon motion made by , seconded by

the following Resolution was adopted:
"RESOLVED, that the County of Cheboygan, Michigan, accepts the terms of the
Agreement as received from the Michigan Department of Natural Resources, and that the

County agrees, but not by way of limitation, as follows:

1. To appropriate the sum of One Hundred Twenty-five Thousand dollars ($125,000.00)
to match the One Hundred Twenty-five Thousand dollars ($125,000.00) State grant authorized
by the Department.

2. To maintain satisfactory financial accounts, documents, and records, and to make
them available to the Department for auditing at reasonable times.

3. To construct the facilities and provide the funds, services, and materials as may be
necessary to satisfy the terms of the Agreement.

4. To ensure that all premises, buildings, and equipment related procedures comply with
alt applicable State and Federal regulations.

5. To establish and appoint the ' to regulate the

use of the facilities constructed under thls Agreement to assure the use thereof by the public on
equal and reasonable terms.

6. To enforce all State statutes and local ordinances pertaining to marine safety and to
enforce statutes of the State of Michigan within the confines of the County pertaining to the
licensing of watercraft. Watercraft not fully complying with the laws of the State of Michigan
relative to licensing shall not be permitted to use the facility until full compliance with those laws
has been made.

7. To comply with all terms of the Agreement, including all terms not specifically set
forth in the foregoing portions of this Resolution."

The following aye votes were recorded:

The following nay votes were recorded:

STATE OF MICHIGAN )
)
COUNTY OF CHEBOYGAN )

1, , Clerk of the County of Cheboygan, Michigan, certify that the
above is a true and correct copy of the Resolution relative to the Agreement with the Michigan
Department of Natural Resources, which was adopted by the County Board at a meeting held
, 2019.
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Cheboygan County

Board of Commissioners’ Meeting

June 25, 2019

Title: County Administrator Contract Extension

Summary: Board of Commissioners completed evaluation of County Administrator’s performance.
Agreement extends the County Administrator’s Employment Agreement until July 24, 2021.

Financial Impact: Wage and Benefit language unchanged from 2019 Wage Resolution.

Recommendation: Motion to approve County Administrator’s Contact Extension and authorize the

Chair to sign.

Prepared by: Jeffery B. Lawson

Department: Administrative




Employment Agreement

THIS AGREEMENT, shall be deemed to be effective the 25" day of June, 2019
by and between Cheboygan County, a municipal corporation, whose address is 870
South Main Street, P.O. Box 70, Cheboygan, Michigan 49721 (hereinafter called
"Employer”) and Jeffery B. Lawson, whose address is 10842 Moonlight Bay Road,
Cheboygan, Michigan 49721 (hereinafter called “Employee”) an individual who has the
education, training and experience in local government management, both of whom
agree as follows:

Section 1: Term
The term of this Agreement shall be for approximately two (2) years, one (1) month,
beginning on June 25, 2019 and ending on July 24, 2021.

Section 2: Duties and Authority

Employer hereby employs Employee as the Cheboygan County Administrator for the
term of this Agreement under the terms and conditions specified herein. Employee
shall perform the functions and duties specified in the county administrator job
description, attached hereto and incorporated herein by reference as Exhibit A. In
addition, Employee shall perform such additional duties assigned by Employer as are
within the general realm of a county administrator. Except as provided in Section 12,
during the term of this Agreement, Employee shall not engage in any other business
activity or accept any other employment, whether or not such business activity is
pursued for gain, profit, or other pecuniary advantage.

Section 3: Compensation

A. Employer agrees to pay Employee an annual base salary of ONE HUNDRED
THREE THOUSAND NINE HUNDRED FIFTY-SIX and 55/100 DOLLARS
($103,956.55), payable in installments at the same time that the other
management employees of the Employer are paid.

B. This Agreement shall be automatically amended to reflect any salary
adjustments that are provided by the Employer during the term of this
Agreement.

C. Employer agrees to consider in the sole exercise of its discretion increases in the

compensation of the Employee dependent upon the results of the performance
evaluation conducted under the provisions of Section 10 of this Agreement. Any
increased compensation can be in the form of a salary increase and/or a bonus.

Section 4: Health, Disability and Life Insurance and other Fringe Benefits

A. The Employer agrees to provide and to pay the premiums for either full family
health insurance coverage as provided to other county administrative
employees, or payments in lieu of this health insurance coverage, under the
same terms and conditions specified in the most recent update of the
Cheboygan County Personnel Policies and Procedures Manual.

B. The Employer agrees to put into force and to make required premium payments
for long term disability coverage for the Employee with coverage limits as
mutually agreed in writing between the parties.

1



The Employer shall at its sole expense provide Employee with a term life
insurance policy with a death benefit of $150,000. Employee shall have the right
to designate the beneficiaries on this life insurance policy and shall pay any
required income or other taxes that may accrue as a result of the Employer
providing this life insurance policy.

Employer participates in the Michigan Municipal Employees Retirement System
(MERS). The Employee’s retirement benefit shall be the MERS B-4 Plan
Division 10. Under this plan the Employee shall contribute three and one-half
percent (3.5%) of the Employee’s gross compensation each year to the plan.
The specific terms and conditions governing the retirement plan are controlled by
statutes and regulations establishing the Michigan Municipal Employees
Retirement System. Employer hereby agrees to take any action required by
MERS to permit Employee to purchase service credits and to transfer
governmental service time under Act 88 of 1961.

The Employer shall provide Employee with the exclusive use of a motor vehicle
owned by Employer for the primary purpose of official business. The Employer
shall be responsible for paying for liability, property damage, and comprehensive
insurance, and for the operation, maintenance, and repair of the motor vehicle.

The Employer shall provide Employee a means of mobile communication.

The Employee shall be entitled to the same paid holidays as other non-union
administrative employees.

Section 5: Sick, Vacation, and Personal Leave

A.

During the term of this Agreement, the Employee shall be entitled to sick days to
be used in the case of Employee’s illness. Employee shall be credited with 10
sick days upon commencement of employment. Sick days shall then accrue at a
rate of one (1) day per month, up to a total of thirty (30) days.

During the term of this Agreement, the Employee shall be entitled to paid leave
time in lieu of a short term disability insurance coverage. The leave time
provided in this subsection can only be used in the case of serious medical
conditions, illness, or injury that would constitute a disability under the long term
disability insurance coverage provided under Section 4.B above and can be used
only during any waiting period between the onset of such serious medical
condition, illness, or injury and the point at which the long term disability
insurance coverage takes effect.

During the term of this Agreement, the Employee shall be entitled to paid
vacation. Specifically, Employee shall be entitled to four (4) weeks of paid
vacation annually. No vacation time shall carry over from year to year. As an
incentive for Employee to actually utilize vacation time, Employee shall be
compensated for no more than two (2) weeks of any unused vacation time at the
end of each calendar year at the rate of compensation in effect at that time.

During the term of this Agreement, the Employee shall be entitled to the same
paid personal leave as other non-union administrative employees.
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E.

In the event the Employee’s employment is terminated, either voluntarily or
involuntarily, the Employee shall be compensated for all accrued and unused
sick leave, vacation time, and personal leave, but not leave time in lieu of a
short term disability insurance coverage as provided in Section 5.B, to date at
the Employee’s rate of compensation in effect at the time of termination. In
addition, the Employer agrees to make a contribution to the Employee’s deferred
compensation, on the value of this compensation calculated using the rate
ordinarily contributed on regular compensation.

Section 6: General Business Expenses

A.

Employer agrees to budget for and to pay for professional dues and
subscriptions of the Employee necessary for continuation and full participation in
national, regional, state, and local associations, and organizations necessary
and desirable for the Employee’s continued professional participation, growth,
and advancement, and for the good of the Employer.

Employer agrees to budget for and to pay for travel and subsistence expenses of
Employee for professional and official travel, meetings, and occasions to
adequately continue the professional development of Employee and to pursue
necessary official functions for Employer, including but not limited to the ICMA
Annual Conference, the state league of municipalities, and such other national,
regional, state, and local governmental groups and committees in which
Employee serves as a member.

Employer also agrees to budget for and to pay for travel and subsistence
expenses of Employee for short courses, institutes, and seminars that are
necessary for the Employee’s professional development and for the good of the
Employer.

Employer recognizes that certain expenses of a non-personal but job related
nature are incurred by Employee, and agrees to reimburse or to pay said general
expenses. The finance director is authorized to disburse such moneys upon
receipt of duly executed expense or petty cash vouchers, receipts, statements or
personal affidavits.

The Employer acknowledges the value of having Employee participate and be
directly involved in local civic clubs or organizations. Accordingly, Employer shall
pay for the reasonable membership fees and/or dues to enable the Employee to
become an active member in local civic clubs or organizations.

Section 7: Termination

The Employer and the Employee may mutually terminate this agreement with or without
cause at any time. For the purpose of this agreement, the employment relationship
established in this agreement shall terminate when any one of the following occurs:

A.

A majority of the entire board of commissioners votes to terminate the Employee
without cause at a duly authorized public meeting.

If the Employer, citizens or legislature act to amend any provision of state law
pertaining to the role, powers, duties, authority, or responsibilities of the
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Employee’s position that substantially changes the form of county government,
then Employee shall have the right, upon thirty (30) days advanced written notice
to the Employer, to terminate his employment.

C. If the Employer reduces the base salary, compensation or any other financial
benefit of the Employee to a degree greater than the average reduction of all
department heads within the county, then Employee shall have the right, upon
thirty (30) days advanced written notice to the Employer, to terminate his
employment.

D. If the Employee resigns following an offer to accept his resignation made by the
Employer, acting with the authority of the majority of the entire board of
commissioners, then Employee may declare a termination of his employment as
of the date of the requested resignation.

E. Employee may resign his employment for any reason not specified in this section
upon thirty (30) days advanced written notice to the Employer.

F. This agreement shall automatically terminate upon the death of the Employee, in
which case his estate shall be entitled to receive the compensation due the
Employee for a termination of this agreement.

G. A majority of the entire board of commissioners votes to terminate the Employee
for cause at a duly authorized public meeting. “Cause” shall be defined to mean
any of the following circumstances:

(a) any material breach of this agreement;

(b)  conviction of a misdemeanor resulting in a term of incarceration, a felony,
or any crime involving moral turpitude or dishonesty;

(c) the willful, wanton, negligent or reckless commission of or participation in
any act or omission which has a significantly adverse impact upon the
Employer;

(d)  two performance evaluations with a combined score from the entire board
of commissioners with a performance evaluation of “unsatisfactory.” The
Employee shall have at least 90 days after the first evaluation to meet with
the Board Appointments & Procedures Committee to develop an action
plan to address the concerns raised in the evaluation; or

(e)  other actions commonly recognized as “just cause” by employment
relations arbitrators.

A termination for cause under this subsection shall immediately terminate
Employer’s obligation to pay Employee’s base salary. However, Employee shall
be entitled to payment for all accrued and unused sick leave, vacation time, and
personal leave to date at the Employee’s rate of compensation in effect at the
time of termination as provided in Section 5.E of this agreement.

Section 8: Severance

A. Severance shall be paid to the Employee only when employment is terminated
as specified in Section 7.A-D of this agreement. If Employee resigns as
specified in Section 7.E of this agreement or is terminated for cause as specified



in Section 7.G of this agreement, then the Employer is not obligated to pay
severance.

B. Any severance required be paid under this section shall be equal to twelve (12)
months salary at the Employee’s rate of compensation in effect at the time of
termination. This severance shall be paid in a lump sum, unless otherwise
agreed to in writing by the Employer and the Employee.

C. When employment is terminated as specified in Section 7.A-D of this agreement,
the Employer shall pay the cost to continue the following benefits for a minimum
period of twelve (12) months following termination:

(a) Health insurance for the Employee and all dependants as provided in
Section 4.A; and

(b) Long term disability as provided in Section 4.B.
(c) Life insurance as provided in Section 4.C.

(d) In addition, in the event Employee becomes disabled as provided in the
long term disability insurance policy within twelve (12) months of the
termination of employment under this section, then the Employer shall pay
Employee a sum equivalent to the short term disability leave provided in
Section 5.B from the date the disability begins to the date twelve (12)
months from the date of termination or until the long term disability waiting
period is over, whichever is less.

D. Whether or not severance is required to be paid under this section, Employee
shall be entitled to be compensated for accrued and unused sick leave, vacation
time, and personal leave as provided in Section 5.E of this agreement.

Section 9: Disability

If Employee is permanently disabled or is otherwise unable to perform his duties
because of sickness, accident, injury, mental incapacity, or health for a period of six (6)
months, the Employer shall have the option to terminate this agreement immediately. A
termination under this section shall immediately terminate Employer’s obligation to pay
Employee’s base salary. However, Employee shall be entitled to payment for all
accrued and unused sick leave, vacation time, and personal leave to date at the
Employee’s rate of compensation in effect at the time of termination as provided in
Section 5.E of this agreement.

Section 10: Performance Evaluation

During the term of this Agreement Employer shall review the performance of the
Employee no less than annually, subject to a process, form, criteria, and format for the
evaluation which shall be mutually agreed upon in writing by the Employer and
Employee. The process at a minimum shall include the opportunity for both parties to:
(1) prepare a written evaluation, (2) meet and discuss the evaluation, and (3) present a
written summary of the evaluation results. The final written evaluation should be
completed and delivered to the Employee within 30 days of the evaluation meeting. In
the event of an unsatisfactory evaluation, the Employee shall be given no less than nine
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(9) months to correct the identified performance deficiencies before the next
performance evaluation by the Employer.

Section 11: Hours of Work

It is recognized that the Employee must devote a great deal of time outside the normal
office hours on business for the Employer, and to that end Employee shall be allowed
to establish an appropriate work schedule.

Section 12: Outside Activities

The employment provided for by this Agreement shall be the Employee’s sole
employment. Recognizing that certain outside consulting or teaching opportunities
provide indirect benefits to the Employer and the community, the Employee may elect
to accept limited teaching, consulting or other business opportunities with the
understanding that such arrangements shall not constitute interference with nor a
conflict of interest with his or her responsibilities under this Agreement.

Section 13: Indemnification

The Employer shall indemnify and hold harmless Employee and his heirs and assigns
from any and all damages, legal fees or expenses, or awards, demands, rights, causes
of action of any kind or nature, losses, claims and actions which may, do, or shall arise
out of or grow out of any known or unknown, accrued or unaccrued claims for any type
of damage or loss whatsoever which may occur within the scope of his duties as county
administrator. Employer agrees to pay all reasonable litigation expenses of Employee
throughout the pendency of any litigation to which the Employee is a party, witness or
advisor to the Employer. Such expense payments shall continue beyond Employee’s
service to the Employer as long as litigation is pending. Further, Employer agrees to
pay Employee reasonable consulting fees and travel expenses when Employee serves
as a witness, advisor or consultant to Employer regarding pending litigation.

Section 14: Bonding
Employer shall bear the full cost of any fidelity or other bonds required of the Employee
under any law or ordinance.

Section 15: Other Terms and Conditions of Employment

The Employer, only upon agreement with Employee, shall fix any such other terms and
conditions of employment, as it may determine from time to time, relating to the
performance of the Employee, provided such terms and conditions are not inconsistent
with or in conflict with the provisions of this Agreement or any state or federal law.

Section 16: Notices

Notice pursuant to this agreement shall be given in writing and shall be delivered
personally or by depositing in the custody of the United States Postal Service, postage
prepaid, addressed as follows:

EMPLOYER: Cheboygan County Clerk, P.O. Box 70, Cheboygan, Michigan 49721
EMPLOYEE: Jeffery B. Lawson, 10842 Moonlight Bay Road, Cheboygan, Michigan
49721

Alternatively, notice required pursuant to this Agreement may be personally served in
the same manner as is applicable to civil judicial practice. Notice shall be deemed
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given as of the date of personal service or as the date of deposit of such written notice
in the course of transmission in the United States Postal Service.

Section 17: General Provisions

A.

Integration. This Agreement sets forth and establishes the entire understanding
between the Employer and the Employee relating to the employment of the
Employee by the Employer. Any prior discussions or representations by or
between the parties are merged into and rendered null and void by this
Agreement. The parties by mutual written agreement may amend any provision
of this agreement during the life of the agreement. Such amendments shall be
incorporated and made a part of this agreement.

Binding Effect. This Agreement shall be binding on the Employer and the
Employee as well as their heirs, assigns, executors, personal representatives
and successors in interest.

The Employee may not assign any of his rights or delegate any of his duties
under this Agreement.

This Agreement shall be governed by and interpreted under the laws of the State
of Michigan.

Severability. The invalidity or partial invalidity of any portion of this Agreement
will not effect the validity of any other provision. In the event that any provision
of this Agreement is held to be invalid, the remaining provisions shall be deemed
to be in full force and effect as if they have been executed by both parties
subsequent to the expungement or judicial modification of the invalid provision.

IN WITNESS WHEREOF, this Agreement has been executed to be effective on

the day and year set forth above.

CHEBOYGAN COUNTY

By:

John B. Wallace

Its:  Chairperson

Jeffery B. Lawson



ATTACHMENT A
POSITION DESCRIPTION
Title: Cheboygan County Administrator
General Summary

Under the general direction of the Cheboygan County Board of Commissioners, the County
Administrator communicates and carries out the directives and policies of the Board, and
coordinates the internal operations relating to:

Financial Management (budget development, accounting, purchasing and grant research |
application | administration), Human Resource Management (labor relations, compensation
and benefit plans, performance evaluation, training and personnel development), Information
and Communication Systems (computers, communication and office services), and Property
Management and Planning (maintenance, repairs, capital improvements, utilization and
planning), and serves as Liaison between Elected Officials and the Board of Commissioners.

Specific Responsibilities

1. Researches, informs and advises the Board of Commissioners and Department Heads
regarding policies, practices, program effectiveness, and management of Cheboygan
County government.

2. Provides guidance, direction and supervision for the administration of Cheboygan
County government in a manner that is both consistent with the Board policies and
County objectives, and that advances cooperative behavior among County Departments,
Agencies, Directors and Employees. Monitors and analyzes legislative and
administrative changes and provide advice to the Board of Commissioners as to the
potential impact on County operations and policies.

3. Provides guidance, direction and recommendations to Board of Commissioners on
administrative organization and structure that promotes the attainment of County
Department objectives in a cost efficient manner.

4. Serves as the Chief Administrative Officer for the County under the provision of the
Uniform Accounting and Budget Act (PA 621, 1978). In the role as CAO- (a) provides
recommendations to the Board of Commissioners concerning financial affairs to ensure
fiscal integrity of the County; (b) coordinates the development of the County's operating
and capital outlay budgets, (c) assists Department Heads with preparing budget
requests, (d) recommends a balanced budget to the Board of Commissioners, (€)
oversees the preparation of period fiscal reports, and (f) advises the Board with respect
to both short-term and long-term fiscal issues, (g) coordinates and maintains a system of
central purchasing to reduce costs and avoid duplication of purchasing efforts.



5. Oversees the collective bargaining process and agreements, classification and
compensation plans, personnel recruitment and selection policies, employment
standards, performance evaluation, and training and personnel development in a
manner that (a) is consistent with federal and state laws, (b) permits the County to be
competitive in its labor market, (c) results in fair and equitable compensation among
County Employees, (d) communicates performance expectations of County Employees,
and (e) which encourages a County workforce that serves the citizens of Cheboygan
County fairly, democratically, and cost-effectively. Has authority to hire, transfer,
discipline, supervise, promote, and discharge County Department Heads and County
Employees with the exception of elected County Department Heads. The County
Administrator makes recommendations to the Board of Commissioners on all matters
relating to the management of human resources.

6. Provides leadership among County Department Heads and County Employees in
building public confidence in County Government and its services. Encourages and
facilitates professional development for all County Staff.

7. Serves as Ombudsperson for Cheboygan County Government and liaison for the Board
of Commissioners with other Governmental Units and Communities. Assists with
problem resolution of current practices and procedures.

8. Oversees the management, maintenance, planning and development of County
properties and equipment in a manner that (a) results in effective use of County
properties, (b) addresses the needs of County Agencies, (c) provides safe, wholesome
and accessible facilities for County Employees and Citizens.

9. Serves as the Freedom of Information Act Officer for the County.

10. Implements other activities as directed by the Board of Commissioners that do not
conflict with the constitutional and statutory functions of County Officers.

Qualifications

In terms of educational and experience, the County Administrator should meet the
following qualifications:

Education: Persons appointed to this position will possess at minimum a Bachelor's in
Public Administration or related field from an accredited University. The person's course
of study will have included substantial coursework in organizational management,
finance, administration, human resource management, etc. A Masters in Public
Administration is preferred.

Work Experience: Require ten years progressive administrative experience combined
with demonstrated results in municipal management as a County or City Administrator,
Assistant County or City Administrator.
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