
Cheboygan County Board of Commissioners 
Committee of the Whole Meeting 

September 28, 2021 
 

The Committee of the Whole meeting of the Cheboygan County Board of Commissioners was 
called to order in the Commissioners Room by Chairperson John Wallace at 9:30 a.m. 
        
Roll called and a quorum present. 
 
PRESENT:  Commissioners Mary Ellen Tryban, Richard Sangster, Michael Newman, Ron  
                     Williams, Roberta Matelski, John Wallace and Steve Warfield. 
 
ABSENT:   None 
 
Commissioner Wallace gave the invocation and Commissioner Newman led the Pledge of 
Allegiance. 
 
Motion by Commissioner Tryban, seconded by Commissioner Matelski, to approve the agenda 
as presented. A roll call vote taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS - None  
 
SCHEDULED VISITORS/DEPARTMENT REPORTS 
 
Executive Director, Sarah Kile of Northeast Michigan 211 presented the 2-1-1, which is 
available statewide.  Cheboygan County is part of a 23 county region that serves the northeast 
and central section of the lower peninsula from the Straits to as far south as the Thumb. In 
2020, the Cheboygan County Report showed that there were 426 connections (calls, texts, 
emails & chats) and 520 web searches with the highest percentage of questions regarding 
health care. In January through September 26, 2021, the Cheboygan County Report showed 
that there were 556 connections (calls, texts, emails & chats) and 342 web searches with the 
highest percentage of questions regarding health care.  The program is asking for contributions 
from the county.  The total Cheboygan County contribution would be approximately $4,000.  Ms. 
Kile stated that the United Way use to pay for approximately half until they were dissolved. 
Michigan, 2-1-1 is a free, easy-to-remember telephone number that connects people in need 
with people who can help – 24 hours a day, 7 days a week.  Cheboygan County will be able to 
dial 2-1-1 instead of 800-636-4211.  Phone companies have put into motion the change of 
routing calls through 2-1-1.  For more information on community resources dial 2-1-1. Or, visit 
www.211.org.  Commissioners took no action on this request.   
 
President Ron Fenlon gave an update on the 2021 Cheboygan County Fair. He gave a little 
history of previous County Fairs and this year’s County Fair of adversity, how he became 
president and the interim Fair Manager for the 2021 Cheboygan County Fair. A special thank 
you went out to the many volunteers and all of the Fair Board family. He also thanked 
Commissioner Wallace and Administrator Lawson. Saturday at the Fair has always been 
traditionally the biggest day for attendance and he thanked Straits Area Electric, Durocher Dock 
& Dredge, Ryba Marina and, especially, Fred Wilkinson (E.F. Wilkinson & Sons) that helped get 
the Bump and Run Derby up and running.  Fred Wilkinson missed part of his family reunion 
working most of the day on a bulldozer getting things straightened around. The following 
numbers were because of the Fair family and staff rising to the occasion and overcoming 
adversity. On Kid Days – over 1,100 hot dogs, chip and pop were served; Federal Funded Free 
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meals for any children under the age of 18 from Tuesday through Friday – 700 meals were 
served; livestock auction brought in $120,000 for CCYLP and 4-H; the grandstand pushed 
through 4,389 people, which was up from 3,000 people in 2019; the Bump and Run Derby 
brought in 1,900 people to the grandstands; 18,000 people walked through the front gate; the 
purchase of 5,614 daily wrist bands; and the purchase of 187 week long wrist bands. He 
reported that the three (3) main sources of income were the grandstand, the carnival and the 
front gate. In 2010, the carnival $52,523 and in 2021 the Fair surpassed that with $58,911, 
which was up 13%, 2010 grandstand 12% 40,520, front gate 33,918 2019, 2021 up 8%, and 
total revenue 2021 173,684 7% Expenses 163,585 expenses 155,500 down 6% for 2021. There 
was a profit of 18,000, which was up 12%.  Records were set.  He wanted the Board to 
understand that the Fair Board would do whatever was necessary.  There is a small army of 
volunteers that were willing to do work over there. Either he or the Fair Manager would be back 
before this Board in the future to ask for maintenance on things that needed to be fixed.  
Cheboygan County is the gem of the north and the gem needs to be polished.  The Board and 
Administrator Lawson thanked all of the volunteers and Ron Fenlon for stepping up as the Fair 
Manager.    
 
Commissioner Newman commented that there were a lot of things at the Fairgrounds that 
needed to be updated. The volunteers were offering a lot of free labor and this was a win-win 
situation. 
 
ADMINISTRATOR’S REPORT 
 
Administrator Jeff Lawson gave an update on the Marina Fuel System Project.  The building 
contractor has completed the rough-in of the fuel dock and restroom building.  Crews will begin 
work to complete plumbing and electrical work in the building within the next two (2) weeks.  
The underground contractor is scheduled to begin work on the water and sewer lines to the 
dock and building also within the next two (2) weeks.  It was discussed at the Marina Sub-
Committee meeting about applying for an emergency dredging permit over the winter. The 
water levels were fluctuating again.   Floating dock platforms were being looked at.  Still waiting 
on word on the tanks, which would be stored until next spring. 
 
Administrator Jeff Lawson gave an update on the HVAC Improvements Reid Building & MDHHS 
Building.  RFP’s to seek proposals from qualified HVAC Contractors to provide design/build cost 
proposals for the replacement of necessary existing HVAC systems within the identified County 
owned buildings to improve indoor air quality limiting the spread of airborne virus or other 
environmental hazards were received by two (2) contractors for the Doris E. Reid Building with 
the low bid going to Johnny Green totaling $87,411 and two (2) contractor bids for the MDHHS 
Building with low bid going to Johnny Green totaling $202,937.   Small quotes came in for the 
Senior Centers, which have already been awarded.   The McMillian contract will be placed on 
the agenda for the next Board meeting, which received the engineering bid for the County 
Building for the HVAC Analysis and Envelope.   
 
OLD BUSINESS 
 
Commissioner Wallace presented on the CCE 911 Interlocal Agreement Amendment #3. 
 
Motion by Commissioner Newman, seconded by Commissioner Tryban, to bring the CCE 911 
Interlocal Agreement Amendment #3 back to the Board for discussion.  Motion carried with 7 
yes, 0 no and 0 absent. 
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Discussion was held regarding the CCE 911 Interlocal Agreement Amendment #3, to approve 
proposal “C” or to have the Board do nothing and leave it as is.      
 
Motion by Commissioner Newman, seconded by Commissioner Tryban to approve Proposal 
“C” amendment to change the representatives on the CCE Board for Cheboygan County to two 
(2) county commissioners from the Cheboygan County Board of Commissioners with the 
Cheboygan County Board of Commissioners; to also select two (2) alternates from its members; 
in addition, one (1) local government representatives and one (1) alternate shall be selected by 
majority vote of the Cheboygan City Mayor, the Wolverine village president, the Mackinaw City 
village president, and all townships supervisors in Cheboygan County with both of whom (the 
local governmental representative and the alternate) shall be elected officials from those 
municipalities. A roll call vote was taken.  Motion carried with 4 yes, no (Commissioner Matelski, 
Wallace & Warfield) and 0 absent.    
 
NEW BUSINESS 
 
Administrator Lawson presented the State of Michigan FY 2021 Operation Stonegarden Grant.  
On March 4, 2021 Operation Stonegarden was approved on the federal level to seek out those 
interested in additional funds for the protection of borders.  The Cheboygan County Sheriff’s 
Department did submit an Executive Summary and Operations Order indicating interest in any 
funds that may be allocated.  On September 14, 2021 the Cheboygan County Sheriff’s 
Department was contacted and advised that $87,300 has been allocated, if accepted.  This 
grant is a non-matching grant, which provides for the purchasing of equipment and additional 
homeland security patrols.  The grant covers eligible costs from October 1, 2021 through 
September 30, 2024. If approved this grant would be included in the 2022 budget with carry 
over into 2023. 
 
Motion by Commissioner Warfield, seconded by Commissioner Williams, to approve the 
Cheboygan County Sheriff’s Department FY 2021 Stonegarden grant and acceptance of the 
funds awarded in the amount of $87,300 and authorize the chair to sign any forthcoming 
required documentation and authorize the necessary budget adjustments.   A roll call vote was 
taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Lawson and Director of Public Safety/Chief of Police Kurt Jones presented the 
City of Cheboygan Permission for Goose Hunt at the Fairgrounds.  The City of Cheboygan has 
approved a goose hunt within the city limits.  The City is requesting permission to hunt on a 
portion of Fairgrounds property during goose season.  All hunters would be approved by the City 
and required to sign a waiver of liability. 
 
Motion by Commissioner Sangster, seconded by Commissioner Warfield, to approve a goose 
hunt within the City limits on a portion of the Fairgrounds property during goose season. A roll 
call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS 
 
Debbie Pond citizen of Inverness Township commented that the 2-1-1 was an important 
resource in the community and she hoped that the Board supported it.     
 
BOARD MEMBER COMMENTS  
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Commissioner Williams commented that the Veteran’s Service committee was doing well. A 
survey was created, which was then returned to the Veteran’s office when veterans have 
interactions with the office and there have received very positive responses. The program was 
working well. 
 
Commissioner Newman commented that he attended a District #4 Health Board meeting where 
there was a lot of discussion about COVID and there was going to be change with the allocation 
from each of the counties of a 1% increase.  
 
Commissioner Wallace thanked Toni Drier for stepping up to the plate to be the new CCE 911 
Chairperson.   
 
Motion by Commissioner Sangster, seconded by Commissioner Newman, to adjourn to the call 
of the chairperson.   Motion carried with 7 yes, 0 no and 0 absent.  Meeting was adjourned at 
11:10 a.m.. 
 
_____________________________                           __________________________________ 
Karen L. Brewster       John B. Wallace 
County Clerk/Register                            Chairperson of Board of Commissioners  


