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Cheboygan County Board of Commissioners

October 27, 2015
Committee of the Whole Meeting
9:30 a.m.
Agenda
Call to Order
Roll Call
Invocation/Pledge of Allegiance
Approve Agenda
CITIZENS COMMENTS

SCHEDULED VISITORS/DEPARTMENT REPORTS

A. Airport Authority Update

B. SANE Update

C. 2014 Recycling Annual Report

D. Drain Commissioner Cam Cavitt — 2014 Annual Report

ADMINISTRATOR’S REPORT

OLD BUSINESS

NEW BUSINESS

A. Resolution 15-11 Millage Rate Resolution
B. 2015 Cheboygan County Apportionment Report
C. Resolution 15-12 Tax Resolution

BOARD MATTERS FOR DISCUSSION
A. 2016 Budget

CITIZENS COMMENTS

BOARD MEMBER COMMENTS

LUNCH BREAK

CLOSED SESSION - Pursuant to MCL 15.268(c) Union Negotiations

ADJOURN TO THE CALL OF THE CHAIR



2014 Recycling Report
(With comparable data for 2013)

Total Recycling Revenue 2013 2014
Type Revenue Revenue
Residential $210,951. $238,978.
Opt Out Residential $2,592. $2,756.
Commercial Accounts $7,971. $8,655.
Refund / Revenue Sharing on

Processed Materials $15,061. $14,069.
Miscellaneous $459. $185.

Totals $237,034. $264,643.

Note the difference in 2013 and 2014 residential revenue is due to taxable rates increasing from $20. to $24.

Total Recycling Expenditures 2013 2014
Total $265,769 $273,166.55
Net Income (Loss) ($28,735.) ($8,524.)

$36,804. of 2014 revenue is shown as 2013 revenue in the audited financial statements.
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Our processing cost was $111,229 and $110,537 for 2013 and 2014, respectively.



In 2014 we purchased two more bins. We use them for additional bins at some of the existing sites through the
summer during the busiest times and also we use them to exchange with full bins at the sites, this saves in
transportation cost and also leaves an empty bin so people do not have to wait for the bins to return.

The table below shows our transportation cost for the past four years. The transportation cost for 2012, 2013
and 2014 is based on truck maintenance/repair, fuel, driver cost, truck depreciation and cost to have Republic

haul while truck is in for repair.

Year Transportation Cost Loads Hauled Cost Per Load

2011 S 101,850.76 359 S 283.71
2012 S 66,129.52 392 S 168.70
2013 S 61,821.38 430 S 143.77
2014 S 68,455.63 467 S 146.59

If we had not purchased the truck in 2011 to haul our own bins, our estimated cost for transportation in 2014

would have been $132,492. By hauling our own bins in 2014, we saved approximately $64,037.

Processed Recyclables by Volume 2012 2013 2014 2008 to 2015
Clear Glass 17.00
Colored Glass 15.00
Mixed Containers 4,214.00 4,988.00 5,462.00 20,942.00
Mixed Fiber 3,022.00 3,749.00 4,750.00 15,051.00
Cardboard 3,913.00 4,056.00 3,810.00 18,725.00
Newspaper 35.00 161.00
Office Waste 265.00 381.00
Plastics 30.00 6.00 658.00
Tin, Aluminum, Steel 34.50
Total Yards 11,479.00 12,799.00 14,022.00 55,984.50

Processed Recyclables by Weight 2012 2013 2014 2008 to 2015
Clear Glass 1.20
Colored Glass 2.05
Mixed Containers 194.30 207.48 221.17 990.99
Mixed Fiber 284.08 297.96 326.80 1,350.28
Cardboard 120.78 111.63 103.05 565.02
Newspaper 1.07 26.69
Office Waste 34.55 54.45
Plastics 1.59 0.83 75.53
Tin, Aluminum, steel 3.25
Total Tons 636.37 617.90 651.02 3,069.46

Total Cost| $ 71,077.75|$% 81,459.00 | $ 91,313.25|$ 350,517.76




In 2012 and 2013, Emmet County began taking mixed recyclables. This means we no longer have to separate
glass tin and plastic containers in the same bin; they can all be combined together allowing the bin to fill more
evenly. This saves in trucking cost by being able to haul full bins.

Pounds of Household Hazardous Waste Removed Number of Tires Recycled

2013 2014 2013 2014

Electronics 26,272 12,665| [Passenger Car Tires 197 316
Acids/Bases 69 186( |Pass. Car Tires on Rim 40 58
Paint 19,329 10,024| [Semi Tires 10
Solvents 10140 109( |Semi Tires on Rim 5
Aerosols 2721 1,400| |Oversized Tires 1 2
Pesticide Liquids 1834 750| |Bicycle Tires
Pesticide Solids 216 99| [Total Number Recycled 253 376
Organic Peroxide 12 5
Batteries 2596 1,907 Total Cost 55740 [ $ 696.50
Lead Acid Batteries 311
Auto Liquids 507 311
Cleaners 1299 1,540 Number of Bulbs Recycled
Flammable Solids 4 4 2013 2014
Calcium Phosphate 80| [4' Fluorescent 3297
Fire Extinguishers 120| |8' Fluorescent 190
Mercury 30 9] |U Lamp/ Circular 366
Ballasts 121 188 |Small U lamp 543
Propane Gas Cylinders 186 88| [Incandescent 72
Toxic Solids 7] [1"-3" HID Lamp 4
Total Weight 65,647 29,492 [Total Number Recycled 4472

Total Cost| $29,497.70| $15,861.40 Total Cost $ 2,437.57

In 2014 Valley City Environmental Services picked up all of our electronics at no cost for trucking or
processing, but in 2015 they started to charge for picking up our electronics.

We recently met with Straits Area Services who has identified they would like to start an electronics recycling
program in 2016. If operational, electronic would be dropped off at their facility which would save us the cost
for processing. They have been working with Dan to determine the volume and type of electronics we take in.



Cheboygan County

Board of Commissioners’ Meeting

October 27, 2015

Title: Millage Rate Resolution, County Apportionment Report, Tax Resolution

Summary: There are three steps needed to take place for the collection of taxes. The Board needs to
adopt a resolution for the millage rate that will be levied for 2015, adopt the apportionment report, and
adopt the tax resolution. Every year the Board is required to direct the spread of taxes in terms of
millage rates. The County apportionment report shows all the information in a columnar format. This
report contains all the tax rates by all taxing authorities within Cheboygan County.

Financial Impact: None

Recommendation: Motion to adopt Resolution 15-11, adopt the Apportionment Report as presented,
adopt Resolution 15-12 and authorize the Chair to sign. (This should be three separate actions by the

Board.)

Prepared by: Janice B. Eaton

Department: Equalization




Resolution 15-11
2015 MILLAGE RATE RESOLUTION

WHEREAS, Cheboygan County has the authority to levy its own maximum allowable millage rate
of 7.4592 mills distributed as follows: 5.6592 mills for General County Operations, .5000 mills for Senior
Citizens Operations, .3000 mills for Ambulance Authority Operations and 1.0000 mills for Roads; and,

WHEREAS, it has been determined that to maintain basic county services, it will be necessary to
levy the rate of 7.4092 mills; and,

WHEREAS, notice of the public hearing was given, and a public hearing was held as the County
Budget Hearing;

NOW THEREFORE BE IT RESOLVED, that the County of Cheboygan shall levy the millage of
7.4092 for 2015.

Motion by Commissioner seconded by Commissioner

, to adopt the 2015 County Millage Rate Resolution authorizing the levy of the rate of
7.4092 mills distributed as follows: 5.6592 mills for General County Operations, .5000 mills for Senior
Citizens Operations, .2500 mills for Ambulance Authority Operations and 1.0000 mills for Roads and
authorize Chairperson to sign. A roll call vote was taken.

Ayes Nays Absent

Peter Redmond, Chairperson
Cheboygan County Board of Commissioners

I, Mary Ellen Tryban, Clerk of Cheboygan County and of the Cheboygan County Board of Commissioners, do
hereby certify that the foregoing is a true and correct copy of the resolution adopted by the Board at the annual
meeting on October 27" 2015.

In Witness Whereof, | have hereunto set my hand and affixed the Seal of the County of Cheboygan on the 27" day
of October, 2015 at Cheboygan, Michigan.

Mary Ellen Tryban
Cheboygan County Clerk/Register



2015 CHEBOYGAN COUNTY APPORTIONMENT REPORT

Public School by Taxable Value | State Ed Local School Township / Count Non-Residence Principle Residence
Assessing Unit Tax Non-Res Residence ISD City Library Alloc. | Sr.Cit. | Ambu Road Millage Total Millage Total
Aloha Township 55,077,581

Cheboygan 16015 6.0000 18.0000 2.7403 1.7473 2.9606 1.2200| 5.6592| 0.5000| 0.2500| 1.0000 40.0774 22.0774
Beaugrand Township 42,974,300

Cheboygan 16015 6.0000 18.0000 2.7403 1.7473 1.9881 1.2200| 5.6592| 0.5000| 0.2500| 1.0000 39.1049 21.1049
Benton Township 141,292,172

Cheboygan 16015 6.0000 18.0000 2.7403 1.7473 0.9851 1.2200| 5.6592| 0.5000| 0.2500| 1.0000 38.1019 20.1019
Burt Township 127,875,483

Pellston 24040 6.0000 18.0000 3.6480 2.7813 2.4612 5.6592| 0.5000| 0.2500{ 1.0000 40.2997 22.2997
Ellis Township 33,005,597

Inland Lakes 16050 11,690,988 6.0000 18.0000 2.6500 1.7473 2.9075 5.6592| 0.5000[ 0.2500( 1.0000 38.7140 20.7140
Wolverine 16100 21,314,609 6.0000 18.0000 1.6000 1.7473 2.9075 5.6592| 0.5000| 0.2500{ 1.0000 37.6640 19.6640
Forest Township 30,420,590

Onaway 71050 6.0000 18.0000 2.1000 1.7473 1.9539 5.6592| 0.5000| 0.2500{ 1.0000 37.2104 19.2104
Grant Township 47,584,706

Cheboygan 16015 6.0000 18.0000 2.7403 1.7473 1.9706 1.2200| 5.6592| 0.5000| 0.2500| 1.0000 39.0874 21.0874
Hebron Township 13,309,348

Cheboygan 16015 5,072,484 6.0000 18.0000 2.74083 1.7473 1.7714 1.2200| 5.6592| 0.5000f 0.2500| 1.0000 38.8882 20.8882
Mackinaw 16070 3,212,160 6.0000 17.7634 0.7500 1.7473 1.7714 5.6592| 0.5000[ 0.2500( 1.0000 35.4413 17.6779
Pellston 24040 5,024,704 6.0000 18.0000 3.6480 2.7813 1.7714 5.6592| 0.5000| 0.2500{ 1.0000 39.6099 21.6099
Inverness Township 107,341,737

Cheboygan 16015 6.0000 18.0000 2.7403 1.7473 1.9461 1.2200| 5.6592| 0.5000| 0.2500| 1.0000 39.0629 21.0629
Koehler Township 64,802,265

Inland Lakes 16050 6.0000 18.0000 2.6500 1.7473 1.7743 5.6592| 0.5000| 0.2500{ 1.0000 37.5808 19.5808
Mackinaw Township 81,712,990

Mackinaw 16070 6.0000 17.7634 0.7500 1.7473 1.0000 5.6592| 0.5000[ 0.2500( 1.0000 34.6699 16.9065
Village of Mackinaw City 17.0915 51.7614 32.9980
Mentor Township 28,650,917

Inland Lakes 16050 17,349,108 6.0000 18.0000 2.6500 1.7473 0.9778 0.6244| 5.6592| 0.5000{ 0.2500( 1.0000 37.4087 19.4087
Wolverine 16100 11,301,809 6.0000 18.0000 1.6000 1.7473 0.9778 0.6244| 5.6592| 0.5000f 0.2500| 1.0000 36.3587 18.3587
Mullett Township 110,700,842

Cheboygan 16015 28,702,467 6.0000 18.0000 2.7403 1.7473 3.4654 5.6592| 0.5000[ 0.2500( 1.0000 39.3622 21.3622
Inland Lakes 16050 81,998,375 6.0000 18.0000 2.6500 1.7473 3.4654 5.6592| 0.5000| 0.2500{ 1.0000 39.2719 21.2719
Munro Township 52,613,249

Cheboygan 16015 39,000,257 6.0000 18.0000 2.7403 1.7473 1.5406 1.2200| 5.6592| 0.5000{ 0.2500| 1.0000 38.6574 20.6574
Pellston 24040 13,612,992 6.0000 18.0000 3.6480 2.7813 1.5406 5.6592| 0.5000| 0.2500{ 1.0000 39.3791 21.3791
Nunda Township 41,677,030

Wolverine 16100 6.0000 18.0000 1.6000 1.7473 3.0777 0.6244| 5.6592| 0.5000{ 0.2500( 1.0000 38.4586 20.4586
Village of Wolverine 12.1368 50.5954 31.5954
Tuscarora Township 217,583,445

Inland Lakes 16050 6.0000 18.0000 2.6500 1.7473 6.2003 5.6592| 0.5000| 0.2500{ 1.0000 42.0068 24.0068
Walker Township 7,605,158

Inland Lakes 16050 6.0000 18.0000 2.6500 1.7473 2.0000 5.6592| 0.5000| 0.2500{ 1.0000 37.8065 19.8065
Waverly Township 27,712,249

Onaway 71050 6.0000 18.0000 2.1000 1.7473 2.2336 5.6592| 0.5000| 0.2500{ 1.0000 37.4901 19.4901
Wilmot Township 21,391,336

Wolverine 16100 20,705,091 6.0000 18.0000 1.6000 1.7473 3.5662 0.6244| 5.6592| 0.5000f 0.2500( 1.0000 38.9471 20.9471
Vanderbilt 69040 686,245 6.0000 18.0000 3.1500 1.7473 3.5662 0.6244| 5.6592| 0.5000{ 0.2500( 1.0000 40.4971 22.4971
Village of Wolverine 12.1368 51.0839 32.0839
City of Cheboygan 101,894,447

Cheboygan 16015 6.0000 18.0000 2.7403 1.7473 19.6000 1.2200| 5.6592| 0.5000| 0.2500| 1.0000 56.7168 38.7168

Summer School Collection
Winter School Collection




2015 CHEBOYGAN COUNTY APPORTIONMENT REPORT

Extra Voted SPECIAL ASSESSMENTS*
Township Allocated Operating Fire Roads Library Debt Buildli(nsg/Par Jg::clj TOTAL |_|GH'|EIéEVied on R;egtrlcggty only) e
Aloha 0.9606 1.0000 1.0000 2.0000 2.9606
Beaugrand 0.9881 1.0000 1.0000 | 1.9881
Benton 0.9851 0.0000 | 0.9851
Burt 0.9612 0.5000 0.5000 0.5000 1.5000 2.4612
Ellis 0.9597 0.9739 0.9739 1.9478 2.9075
Forest 0.9636 0.9903 0.9903 1.9539
Grant 0.9712 0.9994 0.9994 1.9706
Hebron 0.9667 0.8047 0.8047 | 1.7714
Inverness 0.9510 0.9951 0.9951 | 1.9461
Koehler 0.9743 0.8000 0.8000 1.7743
Mackinaw 1.0000 0.0000 | 1.0000
Mentor 0.9778 0.0000 0.9778
Mullett 0.9697 0.9983 1.4974 2.4957 3.4654 0.0000
Munro 0.9906 0.5500 0.5500 1.5406
Nunda 0.9777 0.8500 1.2500 2.1000 3.0777
Tuscarora 0.9886 0.2965 0.2965 6.2003 0.1799 3.9900 0.7453
Walker 1.0000 1.0000 1.0000 2.0000
Waverly 0.9858 1.2478 1.2478 2.2336
Wilmot 0.9570 1.4967 1.4967 3.5662 1.1125




2015 CHEBOYGAN COUNTY APPORTIONMENT REPORT

Allocated Voted Voted Voted Total Total
Operating Debt Sinking Fund Extra Operating Building & Site  Non Homes Homestead
CHEBOYGAN AREA SCHOOLS (Summer Levy) 18.0000 2.1800 0.5603 18.0000 2.7403
INLAND LAKES SCHOOLS 18.0000 2.6500 18.0000 2.6500
WOLVERINE SCHOOLS 18.0000 1.0000 0.6000 18.0000 1.6000
MACKINAW CITY SCHOOLS 17.7634 0.7500 17.7634 0.7500
(100% Summer Levy Mackinaw Township only)
PELLSTON SCHOOLS (Summer Levy) 18.0000 3.6480 18.0000 3.6480
ONAWAY SCHOOLS 18.0000 2.1000 0.0000 18.0000 2.1000
VANDERBILT SCHOOLS (Summer Levy) 18.0000 2.4000 0.7500 18.0000 3.1500
Charter Extra Voted Extra Voted
Allocated Special Ed Special Ed Voc Ed Total
CHEBOYGAN OTSEGO PRESQUE ISLE INTERMEDIATE 0.2597 0.8458 0.6418 1.7473
CHARLEVOIX-EMMET INTERMEDIATE 0.2000 0.6713 1.1600 0.7500 2.7813
Extra Voted
STATE EDUCATION TAX 6.0000 6.0000
CHEBOYGAN AREA PUBLIC LIBRARY 0.7500 0.4700 1.2200
WOLVERINE LIBRARY 0.6244 0.6244
Sr. Citizen Ambulance Roads

CHEBOYGAN COUNTY 5.6592 0.5000 0.2500 1.0000 7.4092



2015 CHEBOYGAN COUNTY APPORTIONMENT REPORT

CITY OF CHEBOYGAN 15.0000 Charter-Operating
1.0000 Voted-Rural Development
2.5000 Voted- Ref Bonds
1.1000 Voted - G/O Bonds

TOTAL 19.6000
VILLAGE OF MACKINAW CITY 10.6215 Charter-General
4.2485 Charter-Streets
0.5225 Charter-Advertising
0.8495 Charter-Cemetery

0.8495 Voted-Library

TOTAL 17.0915
VILLAGE OF WOLVERINE 8.6700 Charter-General
3.4668 Charter-Streets

TOTAL 12.1368




Resolution 15-12
TAX RESOLUTION

BE IT HEREBY RESOLVED, that there be raised by taxation and that the
Cheboygan County Board of Commissioners are hereby authorized and directed to
spread upon the several assessment rolls and tax rolls of the County: County Tax,
Township Tax, School Tax and any special taxes in the amounts as adopted by the
County Board of Commissioners in the 2015 Apportionment Report. An amount of
the above mentioned taxes not to exceed the schedule of millage as determined by
the Apportionment Report adopted by the Cheboygan County Board of
Commissioners at their annual meeting held on October 27", 2015.

Peter Redmond, Chairperson
Cheboygan County Board of Commissioners

I, Mary Ellen Tryban, Clerk of Cheboygan County and of the Cheboygan County Board of
Commissioners, do hereby certify that the foregoing is a true and correct copy of the resolution
adopted by the Board at the annual meeting on October 27, 2015.

In Witness Whereof, | have hereunto set my hand and affixed the Seal of the County of Cheboygan
on the 27" day of October, 2015 at Cheboygan, Michigan.

Mary Ellen Tryban
Cheboygan County Clerk/Register
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