
 

Cheboygan County Board of Commissioners 
 

                                                        MISSION STATEMENT 
           Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 
 

 
 
 
 

Finance/Business Meeting 
July 14, 2015 

 9:30 a.m. 
 

Agenda 
 
 

1. Call to Order  
 

2. Roll Call 
 

3. Invocation/Pledge of Allegiance 
 

4. Approve Agenda 
 

5. Approve Consent Agenda 

A. Approve Monthly Finance Claims 
B. Budget Adjustments 
C. Cheboygan County Fair Contracts - Animal Oasis 
D. Fairground Usage Agreement – Clio Boy Scouts  
E. Correspondence 

1. Correspondence from Kalkaska County RE: First Amendment to Enabling Resolution of North 
Country Community Mental Health 

2. Correspondence from Carl Muscott RE:  Capital Improvement Program 
3. Correspondence from Marie Fineout RE:  Raises 
4. North Country Community Mental Health 2014 Annual Report 
  

F. Minutes:  
1. Finance/Business Meeting of June 9, 2015 and Committee of the Whole Meeting of June 23, 

2015 
2. Health Board – 5/19/15 
3. NEMCOG – 2/20/14 Annual General Membership Meeting 
4. NLEA June-July  2015 Newsletter and July President’s Report 
5. North Country Community Mental Health  – 5/15/15 
6. C.C.E. 9-1-1 Board Packet 6/17/15 – Board of Directors Minutes 5/6/15; Agenda Items; and 

Director’s Report 6/17/15  
7. Cheboygan County Fair Board – 6/1/15 
8. Board Appointments & Procedures Committee – 6/17/15 
9. Cheboygan County Road Commission – 6/1815 
10. Cheboygan City Council – 5/26/15 & 6/9/15 
11. Planning Commission Meeting – 5/20/15 & 6/17/15 
12. ZBA – 5/27/15 

                                                         

6. Brief Citizens Comments – (3 minutes per person) 
 

7. Scheduled Visitors 
 

8. Finance Director’s Report 
 

9. Administrator’s Report 
 

10. Committee Reports 

   

11. Old Business 
 

 
 
 
 
 



                  
 

12. New Business            

A. Northeast Michigan Consortium PA 7 Agreement  
B. Zoning Ordinance Amendments #129 Allowing Porches, Decks and Similar Structures in  

Required Setback 
C. Bryne Justice Assistance Grant 2016 Application - SAYPA 
D. DHHS Homemaker Position Contract Revision 
E. 2016 Budget Process Timeline  
F. Sole Vendor List 300-2A Revision 
G. Equalization Professional Service Agreement 
H. Memorandum of Understanding – Uniforms GELC Agreement 
I. Staffing Issues 

1. District Court 
2. District Court/Prosecutor’s Office 

 

13. Citizens Comments 
 

14. Board Member Comments 
 

15. Adjourn to the Call of the Chair              
 

 

 

 

                

   



CHEBOYGAN COUNTY FINANCE REPORT JULY 2015 
 
VENDOR APPROVAL REPORT FOR CHEBOYGAN COUNTY 
INVOICES TO BE PAID 07/14/15 
 
FINANCE TOTAL $61,441.90 
 
PREPARED BY:  KARI KORTZ 
 
 
 
 



INVOICE APPROVAL BY VENDOR REPORT FOR CHEBOYGAN COUNTY 1/1Page
:

07/10/2015 02:45 PM
User: kkortz
DB: CHEBOYGAN

POST DATES 07/14/2015 - 07/14/2015
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID
Amount RejectedAmount OwedAmount ClaimedClaimant

22,365.20 CARNATION RESTAURANT1. 

10,080.00 GABRIDGE & COMPANY PLC2. 

11,602.95 MICHIGAN ASSOCIATION OF COUNTIES3. 

17,393.75 MICHIGAN STATE UNIVERSITY4. 

61,441.90 ***TOTAL ALL CLAIMS***



CHEBOYGAN COUNTY PREPAIDS REPORT JULY 2015 
 
 
CHECK REGISTERS 
 
 BANK 1 TRUST & AGENCY 
 BANK 2 GENERAL 
 BANK 3 TAX PAYMENT/FORECLOSURE FUND 
 BANK 5 COUNTY ROAD 
 BANK 9 INMATE TRUST FUND 
 
 
BANK 2: 
 
GENERAL EXPENDITURES: $  789,007.42 
MINUS MAY FINANCE  $   35,201.51 
 
TOTAL PREPAIDS  $  753,805.91 
  
CHECK #161723 and #161724 DATED 6/9/15 WERE APPROVED JUNE FINANCE CLAIMS. 
 
PREPARED BY:  KARI KORTZ 
 
 
 
 



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/4Page: 07/10/2015 02:50 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

Bank 1 TRUST & AGENCY

270.00 LINDA DULLBOND-CLERK58190106/04/2015
486.09 LEO WILLIAM TERRIANBOND-CLERK58191106/04/2015
300.00 CHEBOYGAN COUNTY CLERKCLERK58192106/04/2015
180.00 CHEBOYGAN COUNTY CLERKCLERK58193106/04/2015

2,300.00 CHEBOYGAN COUNTY CLERKCLERK58194106/04/2015
1,888.00 CHEBOYGAN COUNTY CLERKCLERK58195106/04/2015

30.00 CHEBOYGAN COUNTY CLERKCLERK58196106/04/2015
513.91 FRIEND OF THE COURTFOC58197106/04/2015

1,377.00 MICHIGAN COUNCIL #25 AFSCMEAFSCME58198106/05/2015
25.00 CHECK AND CASHCHECK58199106/05/2015
358.24 CITI STREETCITI58200106/05/2015
168.00 DEPUTY SHERIFFS' ASSOCIATIONDEP UNION58201106/05/2015
564.38 GOVERNMENTAL EMPLOYEESGELC58202106/05/2015

23,533.00 MAC WORKERS COMP FUNDMAC-WCF58203106/05/2015
35.17 MISDUMISDU REST58204106/05/2015
784.00 POLICE OFFICERS LABOR COUNCILPOLC58205106/05/2015
11.00 CHEBOYGAN COUNTY UNITED WAYUN WAY58206106/05/2015
284.99 VANTAGEPOINT TRANS AGENTS-457VANTAGE58207106/05/2015
450.00 BARBARA HATTBOND-CLERK58208106/05/2015
50.00 CHEBOYGAN COUNTY CLERKCLERK58209106/05/2015
222.36 KEVIN DICKDICK K58210106/05/2015
250.00 FRIEND OF THE COURTFOC58211106/05/2015
11.70 BRENDAN BATTERSBYREF-TREA58212106/05/2015
24.33 PHYLLIS NIESENREF-TREA58213106/05/2015
9.90 JUDY THIESEREF-TREA58214106/05/2015

50.00 STRAITS AREA NARCOTICS ENFSANE58215106/05/2015
191.50 STATE OF MICHIGANSOM-EDTAX58216106/08/2015
24.00 TAMMY SEHLESCHEATS58217106/09/2015
66.75 MARINA MORSEESCHEATS58218106/09/2015
20.25 TYLER MCKERVEYESCHEATS58219106/09/2015
5.25 MARGARET HECKMANESCHEATS58220106/09/2015

10.13 KATHRYN HECKMANESCHEATS58221106/09/2015
8.25 DESTINY LAPEERESCHEATS58222106/09/2015
9.75 LANE WILCOMEESCHEATS58223106/09/2015

29.54 ABBY MAKOWSKIESCHEATS58224106/09/2015
6.00 PAM LALONDESCHEATS58225106/09/2015

20.25 DONNA BALDWINESCHEATS58226106/09/2015
9.75 HOPE KENNEDYESCHEATS58227106/09/2015

193.58 STATE OF MICHIGANSOM-ESCH58228106/09/2015
960.00 STATE OF MICHIGANSOM-WEAPON58229106/10/2015

1,024.00 STATE OF MICHIGANSOM-WEAPON58230106/10/2015
15.00 ALOHA CAMP STOREACS58231106/12/2015
16.66 ADVANCED AUTOADV REST58232106/12/2015
20.00 LEIGH OR CANDACE ALLENALLE L58233106/12/2015
16.66 ANDY'S PARTY STOREANDYS58234106/12/2015
33.33 JOSEPH ANTKOVIAKANTK J58235106/12/2015
3.75 AUTO OWNERS INSURANCE AGENCYAO INS58236106/12/2015

100.00 CLARENCE ARCHAMBO IIIARCH C58237106/12/2015
33.33 WILLIAM BORGERDINGBORG W58238106/12/2015
50.00 MELISSA BRAZIERBRAZ M58239106/12/2015
50.00 WILLIAM BRYANBRYA W58240106/12/2015
16.66 CARQUESTCARQUEST58241106/12/2015
300.00 CHEBOYGAN DEPT PUBLIC SAFETYCHEB-DPS58242106/12/2015

5.00 CHEBOYGAN LUMBER COMPANYCLC58243106/12/2015
3.35 CITIZENS NATIONAL BANKCNB58244106/12/2015

75.00 CAPITAL ONE BANKCOB-REST58245106/12/2015
3.33 COURT STREET PARTY MARTCSPM58246106/12/2015



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/4Page: 07/10/2015 02:50 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

33.33 JOYCE DRIERDRIE J58247106/12/2015
2.50 BRITTANY DYKSTRADYKS B58248106/12/2015

33.33 VERNA ELENBAASELEN V58249106/12/2015
33.33 JANETTE ELLIOTTELLI J58250106/12/2015
30.00 FARM BUREAU SUBROGATIONFB INS58251106/12/2015
16.66 FERNELIUSFERNELIUS58252106/12/2015
16.72 FIRST FEDERAL OF NORTHERN MICHFFNM58253106/12/2015
200.00 FIRSTMERIT BANKFIRSTMERIT58254106/12/2015
16.66 GLEN'S MARKET (FAMILY FARE)GLENS58255106/12/2015
750.00 DONALD OR JEAN GOHESKIGOHE D58256106/12/2015
100.00 THE HANOVER INSURANCE GROUPHANOVER58257106/12/2015
50.00 INDIAN RIVER LION'S CLUBIRLC58258106/12/2015
10.00 CONNIE JOHNSONJOHN CO58259106/12/2015
33.33 E JAMES JOHNSONJOHN JA58260106/12/2015
80.00 WERNIGJONES58261106/12/2015
33.38 ROGER LAHAIELAHA R58262106/12/2015
55.00 LATITUDE SUBROGATION SERVICESLATITUDE58263106/12/2015
40.00 LATITUDE SUBROGATION SERVICESLATITUDE58264106/12/2015
2.50 ENZO LEIGHIOLEIG E58265106/12/2015

10.00 BRENDA LERDAHLLERD B58266106/12/2015
250.00 JENNIFER LOWNSBERRYLOWN J58267106/12/2015
12.50 TYLER MARCHMARC T58268106/12/2015
5.00 RICHARD MARSHALLMARS R58269106/12/2015

10.00 RICHARD MARSHALLMARS RI58270106/12/2015
33.33 KENNETH MCKERVEYMCKE K58271106/12/2015
33.33 DELORES MELCHINGMELC D58272106/12/2015
75.00 NATALIE MOODY-BROWNMOOD N58273106/12/2015
200.00 NORTHEAST MICH OSTEOPATHIC ASSOCNEMOA58274106/12/2015
16.66 NEXT STORENEXT STORE58275106/12/2015
500.00 PAT & GARY'S PARTY STOREP&G58276106/12/2015

2.50 PARKSIDE INNPARKSIDE58277106/12/2015
12.50 SOPHIA PERRYPERR S58278106/12/2015
3.33 QUIK CHEKQUIK58279106/12/2015

100.00 DENNIS & CONNIE RACINERACI D58280106/12/2015

Void Reason: OVERDISBURSED TO DO IT CENTER
V16.66 RIVERTOWN DO IT CENTERRDIC-REST58281106/12/2015

33.33 FLORENCE ROBERTSROBE C58282106/12/2015
5.00 STRAITS AREA FEDERAL CREDIT UNIONSAFCU58283106/12/2015

10.00 STRAITS AREA FEDERAL CREDIT UNIONSAFCU58284106/12/2015
50.00 STRAITS AREA NARCOTICS ENFSANE58285106/12/2015
50.00 STRAITS AREA NARCOTICS ENFSANE58286106/12/2015
50.00 STRAITS AREA NARCOTICS ENFSANE58287106/12/2015
5.00 STRAITS AREA NARCOTICS ENFSANE58288106/12/2015

54.00 STRAITS AREA NARCOTICS ENFSANE58289106/12/2015
33.33 SHARON SCHALOWSCH S58290106/12/2015
33.33 CHARLES SMITH JRSMIT C58291106/12/2015
10.00 STATE OF MICHIGAN DHSSOM-DHS58292106/12/2015
3.33 SPEEDWAYSPEED-CHEB58293106/12/2015

33.33 ROBERT SPRAYSPRA R58294106/12/2015
2.50 SUNRISE BEACH MOTELSUNRISE58295106/12/2015
2.50 SUPERIOR VENDINGSUPERIOR58296106/12/2015

16.66 TELECHECKTELECHECK58297106/12/2015
50.00 ECTON TERREBONNETERR E58298106/12/2015
3.33 TOPINABEE MARKETTM58299106/12/2015

218.00 GARY TUCKERTUCK G58300106/12/2015
33.33 JEFFREY VANHOORNEVANH J58301106/12/2015
10.00 DENNIS VROMANVROM D58302106/12/2015
3.33 WALMARTWALMART58303106/12/2015

33.33 ROBERT WENGERWENG R58304106/12/2015
152.50 MR OR MRS RANDY WHITTAKERWHIT RA58305106/12/2015



CHECK REGISTER FOR CHEBOYGAN COUNTY 3/4Page: 07/10/2015 02:50 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

12.50 MR OR MRS RANDY WHITTAKERWHIT RA58306106/12/2015
500.00 JAMES WILSONWILS J58307106/12/2015
20.00 TRACY OR M. ANNE WILSONWILS T58308106/12/2015
969.00 77TH DISTRICT COURTBOND-TREA58309106/12/2015
108.04 CHEBOYGAN COUNTY TREASURERREF-CLERK58310106/12/2015

6.00 SMITH HAUGHEY RICE & ROEGGE PCREF-DEEDS58311106/12/2015
28.09 WADE AUBERTREF-TREA58312106/12/2015
429.70 BLUE CROSS BLUE SHIELD OF MICHBCBSOM58313106/17/2015

1,303.60 BLUE CROSS BLUE SHIELD OF MICHBCBSOM58314106/17/2015
6,151.04 BLUE CROSS BLUE SHIELD OF MICHBCBSOM58315106/17/2015
6,865.32 BLUE CROSS BLUE SHIELD OF MICHBCBSOM58316106/17/2015

260.00 ANDREW BEETHEMBEET A58317106/17/2015
500.00 TIM HERTLERBOND-CLERK58318106/17/2015
64.00 CHEBOYGAN AREA SCHOOLSCAS58319106/17/2015
358.24 CITI STREETCITI58320106/17/2015
20.00 REGISTER OF DEEDSDEEDS58321106/17/2015
500.00 EMC INSURANCE COMPANIESEMC INS58322106/17/2015
50.00 FARM BUREAU INSURANCEFB INS58323106/17/2015
25.00 FARM BUREAU INSURANCEFB INS58324106/17/2015
25.00 FARM BUREAU INSURANCEFB INS58325106/17/2015
35.17 MISDUGARNISH58326106/17/2015
25.00 CHECK & CASH USA LLCGARNISH58327106/17/2015
50.00 JEFFREY JAKEWAYJAKE JE58328106/17/2015
75.00 JEFFREY JAKEWAYJAKE JE58329106/17/2015
100.00 JEFFREY JAKEWAYJAKE JE58330106/17/2015
50.00 JEFFREY JAKEWAYJAKE JE58331106/17/2015
100.00 JEFFREY JAKEWAYJAKE JE58332106/17/2015
150.00 MASB-SEG PROPERTYMASB-SEG58333106/17/2015
40.00 STRAITS AREA NARCOTICS ENFSANE58334106/17/2015
11.00 CHEBOYGAN COUNTY UNITED WAYUN WAY58335106/17/2015
714.71 UNUM LIFE INSURANCE COMPANYUNUM58336106/17/2015
383.84 UNUM LIFE INSURANCE COMPANYUNUM58337106/17/2015
696.10 UNUM LIFE INSURANCE COMPANYUNUM58338106/17/2015

1,383.52 UNUM LIFE INSURANCE COMPANYUNUM58339106/17/2015
735.01 UNUM LIFE INSURANCE COMPANYUNUM58340106/17/2015
284.99 VANTAGEPOINT TRANS AGENTS-457VANTAGE58341106/17/2015
385.64 BLUE CARE NETWORK OF MICHIGANBCNM58342106/19/2015

97,109.58 BLUE CARE NETWORK OF MICHIGANBCNM58343106/19/2015
6.17 FERNELIUSFERNELIUS58344106/19/2015

10.49 RIVERTOWN DO-IT CENTERRDIC58345106/19/2015
1,290.11 MARK CHIMNERCHIM M58346106/22/2015

10.00 CINCINNATI INSURANCE COCINN INS58347106/22/2015
100.00 CONSUMERS ENERGYCONSUMERS58348106/22/2015
109.00 FARM BUREAU SUBROGATIONFB INS58349106/22/2015
150.00 FERRELL GAS COMPANYFERRELL 58350106/22/2015
50.00 FRANKENMUTH INSURANCEFRANK INS58351106/22/2015
250.00 H U N THUNT58352106/22/2015
25.00 JB LUNDS & SONSLUNDS58353106/22/2015
100.00 MARK MCKENZIEMCKE M58354106/22/2015
100.00 MI UNEMPLOYMENT INS AGENCYMUIA58355106/22/2015
10.00 RICHARD SANGSTERSANG R58356106/22/2015
21.50 WALMARTWALMART58357106/22/2015
300.00 34TH DISTRICT COURTBOND-TREA58358106/22/2015

6.91 COLLEEN FERRARESEREF-TREA58359106/22/2015
2.13 BEAUGRAND TOWNSHIPBEAUGRAND58360106/26/2015

11.26 CHEBOYGAN AREA SCHOOLSCAS58361106/26/2015
608.00 CHEBOYGAN COUNTY CLERKCLERK58362106/26/2015
60.33 COP EDUCATIONAL SERVICE DISTRICTCOP58363106/26/2015
4.62 CHEBOYGAN PUBLIC LIBRARYCPL58364106/26/2015

10.56 ELLIS TOWNSHIPELLIS58365106/26/2015



CHECK REGISTER FOR CHEBOYGAN COUNTY 4/4Page: 07/10/2015 02:50 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

1,200.00 FRIEND OF THE COURTFOC58366106/26/2015
6.02 HEBRON TOWNSHIPHEBRON58367106/26/2015

51.40 INLAND LAKES SCHOOLSILS58368106/26/2015
1.49 INVERNESS TOWNSHIPINVERNESS58369106/26/2015

18.77 KOEHLER TOWNSHIPKOEHLER58370106/26/2015
2.55 MACKINAW CITY PUBLIC SCHOOLSMCPS58371106/26/2015
9.62 MENTOR TOWNSHIPMENTOR58372106/26/2015
3.34 MUNRO TOWNSHIPMUNRO58373106/26/2015

1,779.12 STATE OF MICHIGANSOM-CF58374106/26/2015
253.57 CHEBOYGAN COUNTY TREASURERTREAS58375106/26/2015

1.67 TUSCARORA TOWNSHIPTUSCARORA58376106/26/2015
6.60 WOLVERINE COMMUNITY LIBRARYWCL58377106/26/2015

12.39 WOLVERINE COMMUNITY SCHOOLSWCS58378106/26/2015
1.79 WILMOT TOWNSHIPWILMOT58379106/26/2015

609.65 CITY OF CHEBOYGANCHEB58380106/30/2015
150.00 CHEBOYGAN DEPT PUBLIC SAFETYCHEB-DPS58381106/30/2015
206.67 MACKINAW CITY POLICEMCP58382106/30/2015

48,412.50 MICHIGAN DEPT OF TREASURYMDT-TRTAX58383106/30/2015
663.00 CHEBOYGAN COUNTY SHERIFF DEPTSHERIFF58384106/30/2015

4,744.69 STATE OF MICHIGANSOM-CC58385106/30/2015
23,266.58 STATE OF MICHIGANSOM-DC58386106/30/2015

16.00 STATE OF MICHIGANSOM-NETF58387106/30/2015
1,745.04 STATE OF MICHIGANSOM-PC58388106/30/2015

308.71 STATE OF MICHIGANSOM-PC58389106/30/2015
4,964.40 STATE OF MICHIGANSOM-SURV58390106/30/2015

100.00 TUSCARORA TOWNSHIP POLICETTP58391106/30/2015
20.00 TUSCARORA TOWNSHIPTUSCARORA58392106/30/2015

1 TOTALS:

253,511.90 Total of 202 Disbursements:

16.66 Less 1 Void Checks:
253,528.56 Total of 203 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/9Page: 07/10/2015 02:50 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

Bank 2 GENERAL FUND

11,710.58 RONALD VARGA OR WILLIAM KEOGHPUB DEF 3161535206/01/2015
735.44 DONALD RAMSAY DORAMSAY161536206/01/2015
385.00 THE ARCHITECT FORUM GROUP LLCAFG161537206/01/2015
109.90 COP EDUCATIONAL SERVICE DISTRICTCOP161538206/01/2015
235.00 DECKA DIGITALDECKA 161539206/01/2015
292.99 GALLS INCORPORATEDGALLS161540206/01/2015
289.95 GASLIGHT MEDIAGASLIGHT161541206/01/2015
47.25 GREAT LAKES TISSUEGL TISSUE161542206/01/2015
280.00 GRAINGER TOWINGGRAIN TOW161543206/01/2015

1,851.50 KIESLERS POLICE SUPPLYKIESLERS161544206/01/2015
58.93 KMARTKMART161545206/01/2015
83.45 JERRY MALLOYMALL J161546206/01/2015
130.35 ALICE MUSHLOCKMUSHLOCK161547206/01/2015
40.00 RENTAL EXPRESS INCRENTAL EXP161548206/01/2015
42.30 MARCIA ROCHELEAUROCH M161549206/01/2015
721.85 SPEEDWAY SUPER AMERICA LLCSPEEDWAY161550206/01/2015
58.81 MARY ELLEN TRYBANTRYBAN161551206/01/2015
334.95 WILLIAMS OFFICE EQUIPMENTWOE161552206/01/2015

2,870.99 TASER INTERNATIONALTASER161553206/01/2015
177.20 ARAMARKARAMARK161554206/02/2015
12.91 CYNTHIA E ASHBAUGHASHB C161555206/02/2015
79.25 CHARTER COMMUNICATIONSCHARTER161556206/02/2015

23,979.75 CHEBOYGAN LIFE SUPPORT SYSTEMCLSSI161557206/02/2015
2,400.00 BRUCE CRANHAM PCCRANHAM161558206/02/2015

32.95 KYLE CULBERTSONCULB K161559206/02/2015
2,137.50 DISTRICT HEALTH DEPT #4DH #4161560206/02/2015
1,925.00 EMMET COUNTY CLERKEMMET CK161561206/02/2015

745.92 WW GRAINGERGRAINGER161562206/02/2015
937.72 KEYSTONEKEYSTONE161563206/02/2015

1,192.91 ONAWAY AREA AMBULANCEOAA161564206/02/2015
230.82 OFFICE DEPOTOFF DEPOT161565206/02/2015
73.75 OMS COMPLIANCE SERVICES INCOMS161566206/02/2015
248.24 PAETECPAETEC161567206/02/2015

Void Reason: Created From Check Run Process
V0.00 VOIDPAETEC161568206/02/2015

159.05 PETTY CASHSD PETTY161569206/02/2015
47,581.25 CHEBOYGAN COUNTY COUNCIL SENIOR CIT161570206/02/2015

117.30 NEIL SIMMONSSIMM N161571206/02/2015
53.63 SPARTAN STORES LLCSPARTAN161572206/02/2015
938.10 TASCTASC161573206/02/2015

3,718.50 CHEBOYGAN COUNTY TREASURERTREAS161574206/02/2015
99.50 UNITED PARCEL SERVICEUPS161575206/02/2015

4,791.66 WAWATAM AREA SENIOR CITIZENS INCWASC161576206/02/2015
48.60 THOMSON REUTERS - WESTWEST-PA161577206/02/2015
69.30 THOMSON REUTERS - WESTWEST-PC161578206/02/2015
230.00 21ST CENTURY MEDIA21ST CENT161579206/03/2015

1,500.00 CHEBOYGAN AIRPORT AUTHORITYAIRPORT161580206/03/2015
892.53 ARAMARKARAMARK161581206/03/2015
75.00 RONALD G BAYOTBAYO R161582206/03/2015

4,877.65 CAL'S MOBILE HEAVY EQUIPMENTCALS161583206/03/2015

Void Reason: Created From Check Run Process
V0.00 VOIDCALS161584206/03/2015

339.70 C M RUBBER RECYCLING LLCCMRR161585206/03/2015
94.54 CAROL CROSSCROS C161586206/03/2015
231.16 KAREN DANIELDANI K161587206/03/2015
500.00 NANCY B DEANDEAN161588206/03/2015
512.10 G'S SHIPPING STOREG SHIPPING161589206/03/2015



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/9Page: 07/10/2015 02:50 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

43.70 KARI KORTZKORTZ161590206/03/2015
300.00 NORTHERN STAR BROADCASTINGNSB161591206/03/2015
63.00 JAMES J PHILLIPSPHIL J161592206/03/2015
274.00 POSTMASTER - CHEBOYGANPOSTMASTER161593206/03/2015
178.00 CHEBOYGAN ROTARYROTARY161594206/03/2015
78.00 SIGN & BANNER FACTORYS&B161595206/03/2015
15.95 SPIES AUTO PARTS & TIRESPIES161596206/03/2015
315.26 CHEBOYGAN COUNTY TREASURERTREAS161597206/03/2015
14.10 CHEBOYGAN COUNTY TREASURERTREAS161598206/03/2015

2,453.65 VALLEY CITY ELECTRONIC RECYCLINGVCER161599206/03/2015
220.00 RON WILLIAMSWILL R161600206/03/2015
300.00 JOHN AINSLIEAINS J161601206/03/2015
100.00 JAMES BOYERBOYE J161602206/03/2015
100.00 TONI BROWNBROW TO161603206/03/2015
100.00 BRENNA CONLONCONL B161604206/03/2015
100.00 MARIANNA HESSELINKHESS M161605206/03/2015
300.00 SHANI JOHNSONJOHN SH161606206/03/2015
100.00 GLORIA KENNEDYKENN G161607206/03/2015
100.00 HAROLD MYLESMILE H161608206/03/2015
300.00 SARA MILLERMILL S161609206/03/2015
100.00 FAY VIZINAVIZI F161610206/03/2015
100.00 DEBRA WHITEWHIT DE161611206/03/2015
100.00 AUSTIN WOZNIAKWOZN A161612206/03/2015
100.00 ELIZABETH YORKYORK E161613206/03/2015
120.00 THE ARCHITECT FORUM GROUP LLCAFG161614206/03/2015
163.70 STUART BARTLETTBARTLETT161615206/03/2015
48.30 BLASKOWSKI FEED & SEEDBLASKOWSKI161616206/03/2015
98.40 HAROLD BOROWICZBOROWICZ161617206/03/2015
72.58 CARQUESTCARQUEST161618206/03/2015
163.70 STEPHEN CHURCHILLCHUR S161619206/03/2015
189.00 PATTY CROFTCROF P161620206/03/2015
65.00 DRUG SCREEN SOLUTIONS INCDSSI161621206/03/2015
747.82 FERNELIUSFERNELIUS161622206/03/2015
30.00 STEVEN FITZNERFITZNER161623206/03/2015
358.70 CHARLES FREESEFREESE161624206/03/2015
143.00 MICHAEL KAVANAUGHKAVANAUGH161625206/03/2015
142.10 SHARON LYONLYON S161626206/03/2015
50.60 ERIC MOOREMOOR ER161627206/03/2015
77.95 JOHN MOOREMOORE161628206/03/2015
25.87 MELISSA MORROWMORR M161629206/03/2015
161.40 CHARLES OSTWALDOSTWALD161630206/03/2015
30.00 CARL REIMANNREIM C161631206/03/2015
47.72 DANIEL STACKSSTAC D161632206/03/2015
97.25 MARY STREETSTREET161633206/03/2015
60.70 JOHN THOMPSONTHOM JO161634206/03/2015
148.20 VOLUNTEERS INSURANCE SERVICEVIS161635206/03/2015
70.73 DARYL VIZINAVIZINA161636206/03/2015
35.51 WHEELER MOTORS INCWHEELER161637206/03/2015
30.00 GREGORY WHITTAKERWHIT G161638206/03/2015

1,000.00 CHRISTOPHER ACKERMANACKE161639206/05/2015
710.40 AUTO CENTER PIT STOPACPS161640206/05/2015
34.50 SUE ALLORALLO S161641206/05/2015

1,550.00 CHARLES BROWNBROW C161642206/05/2015
69.59 CHRISTOPHER BROWNBROWN C161643206/05/2015

12,992.52 CHEBOYGAN AREA SCHOOLSCAS161644206/05/2015
306.45 CCE CENTRAL DISPATCH AUTHORITYCCE161645206/05/2015
160.44 CREATIVE PRODUCT SOURCING INCCPSI161646206/05/2015
35.68 ANTHONY DAMIANODAMIANO161647206/05/2015

1,675.00 NANCY B DEANDEAN161648206/05/2015
V45.00 JENNIFER DIELMANDIEL J161649206/05/2015
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Void Reason: SENT TO WRONG ADDRESS - NEVER RECEIVED - ISSUED
STOP PAYMENT 1,375.00 ALFRED FELEPPAFELE A161650206/05/2015

47.73 BRUCE GAUTHIERGAUT B161651206/05/2015
4.03 CAL GOUINEGOUI C161652206/05/2015

1,375.00 DONNA HANSELHANSEL161653206/05/2015
1,375.00 WILLIAM L KEOGH PCKEOGH161654206/05/2015

Void Reason: DUPLICATE INVOICE PER T SCHNEIDER
V20.00 TERRIE LAMONTLAMO T161655206/05/2015

29.33 ANTHONY MATELSKIMATELSKI161656206/05/2015
75.00 MICHIGAN FAMILY SUPPORT COUNCILMFSC161657206/05/2015
31.05 ERIC MOOREMOOR ER161658206/05/2015

1,395.00 NATIONAL OFFICE PRODUCTSNOP161659206/05/2015
78.20 PETER REDMONDREDM P161660206/05/2015
507.20 ROWLEYS WHOLESALEROWLEYS161661206/05/2015
338.05 STRAITS AREA PRINTINGSAP161662206/05/2015

3,382.77 SECURUS TECHNOLOGIESSECURUS161663206/05/2015
1,375.00 JENNIFER SHELDONSHELDON161664206/05/2015

227,326.89 CHEBOYGAN COUNTY TREASURERTREAS161665206/05/2015
3,613.49 TRINITY SERVICES GROUP INCTSG161666206/05/2015

Void Reason: Created From Check Run Process
V0.00 VOIDTSG161667206/05/2015

1,594.24 VERIZONVERIZON161668206/05/2015
195.50 JOHN WALLACEWALLACE161669206/05/2015

1,189.16 WILLIAMS OFFICE EQUIPMENTWOE161670206/05/2015
241.36 ROBERT BREGEBREG R161671206/05/2015
241.36 ROBERT BREGEBREG R161672206/05/2015
241.36 ROBERT BREGEBREG R161673206/05/2015
241.36 ROBERT BREGEBREG R161674206/05/2015

1,328.65 EAGLE VILLAGEEAGLE161675206/05/2015
372.26 TABITHA & GREG GLAZIERGLAZ T161676206/05/2015
372.26 TABITHA & GREG GLAZIERGLAZ T161677206/05/2015
372.26 TABITHA & GREG GLAZIERGLAZ T161678206/05/2015
241.36 TABITHA & GREG GLAZIERGLAZ T161679206/05/2015
241.36 TABITHA & GREG GLAZIERGLAZ T161680206/05/2015
241.36 TABITHA & GREG GLAZIERGLAZ T161681206/05/2015

5,975.91 7TH PROBATE COURT7TH PC161682206/05/2015
122.08 CYNTHIA E ASHBAUGHASHB C161683206/05/2015
372.08 ROBERT J BUTTSBUTTS161684206/05/2015
457.58 ROBERT J BUTTSBUTTS161685206/05/2015
116.80 G.T. PACKAGINGGTP161686206/05/2015

Void Reason: CHECK RETURNED-OVERPAID
V52.78 KMARTKMART161687206/05/2015

Void Reason: CHECK CUT TO WRONG VENDOR
V153.60 NATIONAL CITY BANKNCB161688206/05/2015

73.00 NATIONAL OFFICE PRODUCTSNOP161689206/05/2015
154.70 RIVERTOWN DO-IT CENTERRDIC161690206/05/2015

1,355.75 SATELLITE TRACKING OF PEOPLE LLCSTOP161691206/05/2015
226.59 WASTE MANAGEMENT MICHIGANWASTE161692206/05/2015
153.60 NORTHERN CREDIT BUREAUNOR CREDIT161693206/05/2015
138.92 AT&TAT&T/SBC161694206/08/2015
81.20 AT&TAT&T/SBC161695206/08/2015

5,404.93 CHEBOYGAN AREA SCHOOLSCAS-TRAN161696206/08/2015
244.51 CHEBOYGAN DAILY TRIBUNECDT-PZ161697206/08/2015
20.00 REGISTER OF DEEDSDEEDS161698206/08/2015
50.00 DANIEL FRASIERFRAZ D161699206/08/2015
75.00 STATE OF MICHIGANREGISTER161700206/08/2015
20.17 SPIES AUTO PARTS & TIRESPIES161701206/08/2015
71.96 KEVIN WELLERWELLER161702206/08/2015
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100.00 BARB ALGENSTEDTALGE B161703206/09/2015
141.04 AT&TAT&T/SBC161704206/09/2015
33.76 AT&TAT&T/SBC161705206/09/2015
392.11 BOB BARKER COMPANY INCBOB BARKER161706206/09/2015
20.70 SAM BOHLBOHL S161707206/09/2015

2,994.60 CARDMEMBER SERVICECARD161708206/09/2015
105.00 THE CIMA COMPANIES INCCIMA161709206/09/2015
38.66 GALLS INCORPORATEDGALLS161710206/09/2015
105.00 HARBOR HALL INCHARBOR161711206/09/2015
25.50 INTERNATIONAL CODE COUNCIL INCICC161712206/09/2015
50.00 LEXISNEXIS RISK DATA MANAGE INCLEXISNEXIS161713206/09/2015
42.95 MICHIGAN OFFICEWAYS INCMOW161714206/09/2015
135.67 OFFICE DEPOTOFF DEPOT161715206/09/2015
188.85 OFFICE DEPOTOFF DEPOT161716206/09/2015
46.94 PORT SUPPLYPORT161717206/09/2015
100.00 MADCPOREGISTER161718206/09/2015
188.78 SPARTAN NASH/FAMILY FARESPAR PHAR161719206/09/2015
16.47 SPARTAN STORES LLCSPARTAN161720206/09/2015
99.96 TARGETTARGET161721206/09/2015
45.00 KIMBERLY YOUNGSYOUN K161722206/09/2015

21,692.00 CARNATION RESTAURANTCARNATION161723206/09/2015
13,509.51 GBS INCGBS161724206/09/2015

731.80 ALL-PHASEALLPHASE161725206/10/2015
161.87 AT&TAT&T/SBC161726206/10/2015
88.23 BERNARD BUILDING CENTERBBC161727206/10/2015
71.25 BLASKOWSKI FEED & SEEDBLASKOWSKI161728206/10/2015
315.59 CAL'S MOBILE HEAVY EQUIPMENTCALS161729206/10/2015
13.95 CARQUESTCARQUEST161730206/10/2015
744.61 CHEBOYGAN AREA SCHOOLSCAS-TRAN161731206/10/2015

7,277.50 EMMET COUNTY DPWEMMET DPW161732206/10/2015
497.55 FERNELIUS FORD LINCOLNFERN FORD161733206/10/2015
50.00 LEXIXNEXIS RISK DATA MANAGE INCLEXIS-PC161734206/10/2015
231.10 NATIONAL OFFICE PRODUCTSNOP161735206/10/2015
80.00 NORTH STAR GARDENSNSG161736206/10/2015
66.51 R.A. TOWNSENDRA161737206/10/2015
48.98 RIVERTOWN DO-IT CENTERRDIC161738206/10/2015

2,710.82 REPUBLIC SERVICES #239RWS161739206/10/2015
201.71 REPUBLIC SERVICES #239RWS161740206/10/2015
539.90 REPUBLIC SERVICES #239RWS161741206/10/2015
464.30 REPUBLIC SERVICES #239RWS161742206/10/2015
263.96 TAYLOR POWER & SUPPLYTPS161743206/10/2015
34.50 SUE ALLORALLO S161744206/11/2015
125.06 BLASKOWSKI FEED & SEEDBLASKOWSKI161745206/11/2015
420.00 BRIDGES OF WEST MICHIGAN PLLCBOWM161746206/11/2015
110.98 CHRISTOPHER BROWNBROWN C161747206/11/2015
704.70 CAMERON CAVITTCAVI C161748206/11/2015
61.13 CCE CENTRAL DISPATCH AUTHORITYCCE161749206/11/2015
65.20 CHEBOYGAN DAILY TRIBUNECDT CC161750206/11/2015
226.10 CHEBOYGAN DAILY TRIBUNECDT-GEN161751206/11/2015
10.00 CATHOLIC HUMAN SERVICESCHS-DGC161752206/11/2015
91.00 CULLIGAN WATERCULLIGAN161753206/11/2015
82.76 BRUCE GAUTHIERGAUT B161754206/11/2015

2,700.00 YOUNG, GRAHAM, ELSENHEIMERGEWY161755206/11/2015
112.50 JAMES L GILBERTGILB161756206/11/2015

4.03 CAL GOUINEGOUI C161757206/11/2015
170.00 HARBOR HALL INCHARBOR161758206/11/2015
410.00 JOY VALLEY COUNSELING & CONSULTJOY VALLEY161759206/11/2015
397.50 WILLIAM L KEOGH PCKEOGH161760206/11/2015
75.00 TERRIE LAMONTLAMO T161761206/11/2015
37.50 DANIEL MARTINMART161762206/11/2015
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29.33 ANTHONY MATELSKIMATELSKI161763206/11/2015
250.00 MACDCMEMBER161764206/11/2015
22.19 MICKEY'S MINI MARTMICKEYS161765206/11/2015
11.97 KATHY MORROWMORROW161766206/11/2015
350.00 MICHIGAN TOWNSHIPS ASSOCIATIONMTA161767206/11/2015
465.00 NORTHERN MI IND DRUG SCREEN LLCNMIDS161768206/11/2015
85.28 NATIONAL OFFICE PRODUCTSNOP161769206/11/2015
54.47 SCOTT L PAVLICHPAVLICH161770206/11/2015
150.00 PLANNING & ZONINGPZ161771206/11/2015
51.96 RIVERTOWN DO-IT CENTERRDIC161772206/11/2015
607.00 REDWOOD TOXICOLOGY LABORATORYRED TOX161773206/11/2015
70.15 PETER REDMONDREDM P161774206/11/2015
35.00 RAEANN SALTERSALT R161775206/11/2015
45.00 DALE SELINSELI D161776206/11/2015

12,651.86 GEORGE SIMMONSSIMMONS161777206/11/2015
60.13 SPARTAN STORES LLCSPARTAN161778206/11/2015
63.02 SPIES AUTO PARTS & TIRESPIES161779206/11/2015
18.00 STRAITSLAND RESORTERSTRAITS161780206/11/2015

1,440.00 SAULT TRIBE YOUTH FACILITYSTYF161781206/11/2015
28.75 JOHN WALLACEWALLACE161782206/11/2015
63.45 THOMSON REUTERS - WESTWEST-CC161783206/11/2015
271.35 THOMSON REUTERS - WESTWEST-LL161784206/11/2015

1,263.96 WHEELER MOTORS INCWHEELER161785206/11/2015

Void Reason: Created From Check Run Process
V0.00 VOIDWHEELER161786206/11/2015

45.00 JENNIFER DIELMANDIEL J161787206/12/2015
9,565.00 7TH PROBATE COURT7TH PC161788206/15/2015

288.55 AT&TAT&T/SBC161789206/15/2015
7,958.09 BLARNEY CASTLE OIL COMPANYBLARNEY161790206/15/2015

15,685.64 BLARNEY CASTLE OIL COMPANYBLARNEY161791206/15/2015
46.53 ROBERT J BUTTSBUTTS161792206/15/2015
108.00 CHEBOYGAN DAILY TRIBUNECDT CC161793206/15/2015

2,791.98 CDW-GCDW-G161794206/15/2015
217.96 KAREN DANIELDANI K161795206/15/2015

1,950.00 EMMET COUNTYEMMET PZCS161796206/15/2015
28.16 FIDLAR TECHNOLOGIES, INC.FID TECH161797206/15/2015
4.21 DENISE HARTHART D161798206/15/2015

16.64 HEALTHPORTHEALTHPORT161799206/15/2015
696.00 KELLY SERVICES, INC.KELLY161800206/15/2015
554.63 KELLY SERVICES, INC.KELLY161801206/15/2015
750.00 MGT OF AMERICA INCMGT161802206/15/2015
20.00 MICHIGAN OFFICEWAYS INCMOW161803206/15/2015
69.00 NATIONAL OFFICE PRODUCTSNOP161804206/15/2015
144.06 NATIONAL OFFICE PRODUCTSNOP161805206/15/2015
180.19 OFFICE DEPOTOFF DEPOT161806206/15/2015

4,851.36 PNC BANKPNC VISA161807206/15/2015

Void Reason: Created From Check Run Process
V0.00 VOIDPNC VISA161808206/15/2015

Void Reason: Created From Check Run Process
V0.00 VOIDPNC VISA161809206/15/2015

375.22 REPUBLIC SERVICES #239RWS161810206/15/2015
9,815.40 TELE-RAD INCTELE-RAD161811206/15/2015

4.95 THE TROPHY SHOPTROPH SHOP161812206/15/2015
174.50 THOMSON REUTERS - WESTWEST-FOC161813206/15/2015
388.00 DECKA DIGITALDECKA 161814206/16/2015
14.00 REGISTER OF DEEDSDEEDS161815206/16/2015
230.00 ANTHONY MATELSKIMATELSKI161816206/16/2015
908.68 STATE OF MICHIGANSOM-SALTAX161817206/16/2015
11.25 STRAITSLAND RESORTERSTRAITS161818206/16/2015
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119.20 CHEBOYGAN COUNTY TREASURERTREAS161819206/16/2015
35.00 RON WILLIAMSWILL R161820206/16/2015
582.11 AT&TAT&T/SBC161821206/17/2015

Void Reason: Created From Check Run Process
V0.00 VOIDAT&T/SBC161822206/17/2015

2,283.75 DISTRICT HEALTH DEPT #4DH #4161823206/17/2015
677.42 HEARTLAND SERVICES, INCHEART161824206/17/2015

4,030.00 IBM CORPORATIONIBM 2161825206/17/2015
269.98 INK & TONER ALTERNATIVEINK & TONE161826206/17/2015
300.00 N-VINTN-VINT161827206/17/2015
81.89 OFFICE DEPOTOFF DEPOT161828206/17/2015
321.00 PHYSIO-CONTROL INCPHYSIO-CON161829206/17/2015

120,234.12 CHEBOYGAN COUNTY TREASURERTREAS161830206/17/2015
3,718.50 CHEBOYGAN COUNTY TREASURERTREAS161831206/17/2015

520.43 CHEBOYGAN COUNTY TREASURERTREAS161832206/17/2015
241.36 ROBERT BREGEBREG R161833206/18/2015
241.36 ROBERT BREGEBREG R161834206/18/2015
241.36 ROBERT BREGEBREG R161835206/18/2015
241.36 ROBERT BREGEBREG R161836206/18/2015
476.65 KSS ENTERPRISESKSS161837206/18/2015
252.21 KSS ENTERPRISESKSS161838206/18/2015
85.26 KSS ENTERPRISESKSS161839206/18/2015
558.85 KSS ENTERPRISESKSS161840206/18/2015
38.87 KSS ENTERPRISESKSS161841206/18/2015
100.85 KSS ENTERPRISESKSS161842206/18/2015
450.00 OTWELL MAWBY PCOTWELL161843206/18/2015

4,000.71 PINEVIEW HOMESPINEVIEW161844206/18/2015
4,087.85 PINE REST CHRISTIAN MENTALPRCMHS161845206/18/2015

596.50 STRAITS AREA PRINTINGSAP161846206/18/2015
12.00 SPIES AUTO PARTS & TIRESPIES161847206/18/2015

1,200.00 SAULT TRIBE YOUTH FACILITYSTYF161848206/18/2015
881.97 CONSUMERS ENERGYCONSUMERS161849206/18/2015
21.04 CONSUMERS ENERGYCONSUMERS161850206/18/2015
52.00 DECKA DIGITALDECKA 161851206/18/2015
89.59 DTE ENERGYDTE161852206/18/2015
800.77 DTE ENERGYDTE161853206/18/2015
53.37 DTE ENERGYDTE161854206/18/2015
170.50 G'S SHIPPING STOREG SHIPPING161855206/18/2015
83.99 INK & TONER ALTERNATIVEINK & TONE161856206/18/2015
71.85 KATHLEEN MAINEMAIN K161857206/18/2015
3.29 MICHIGAN OFFICEWAYS INCMOW161858206/18/2015

14.65 PRESQUE ISLE ELECTRIC & GASPIE&G161859206/18/2015
70.00 ROSE EXTERMINATORROSE EXT161860206/18/2015
35.00 RAEANN SALTERSALT R161861206/18/2015

1,020.80 SPRAY'S PLUMBING & HEATING INCSPRAYS P161862206/18/2015
63.45 THOMSON REUTERS - WESTWEST-CC161863206/18/2015
271.35 THOMSON REUTERS - WESTWEST-LL161864206/18/2015
731.50 THOMSON REUTERS - WESTWEST-LL161865206/18/2015
18.45 THOMSON REUTERS - WESTWEST-PC161866206/18/2015
50.85 THOMSON REUTERS - WESTWEST-PC161867206/18/2015
32.92 CONSUMERS ENERGYCONSUMERS161868206/19/2015

5,938.19 CONSUMERS ENERGYCONSUMERS161869206/19/2015
22.61 CONSUMERS ENERGYCONSUMERS161870206/19/2015
121.68 CONSUMERS ENERGYCONSUMERS161871206/19/2015
14.36 CONSUMERS ENERGYCONSUMERS161872206/19/2015
28.36 CONSUMERS ENERGYCONSUMERS161873206/19/2015
24.13 CONSUMERS ENERGYCONSUMERS161874206/19/2015
159.89 CONSUMERS ENERGYCONSUMERS161875206/19/2015
23.17 CONSUMERS ENERGYCONSUMERS161876206/19/2015
128.79 CONSUMERS ENERGYCONSUMERS161877206/19/2015
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88.56 CONSUMERS ENERGYCONSUMERS161878206/19/2015
20.97 CONSUMERS ENERGYCONSUMERS161879206/19/2015
49.61 CONSUMERS ENERGYCONSUMERS161880206/19/2015
861.10 ROBERT DUNNDUNN RO161881206/19/2015
60.00 STATE OF MICHIGANSOM-CERT161882206/19/2015
186.00 ARCTIC GLACIER INCARCTIC161883206/19/2015
262.69 CONSUMERS ENERGYCONSUMERS161884206/19/2015
861.93 CONSUMERS ENERGYCONSUMERS161885206/19/2015
113.02 CONSUMERS ENERGYCONSUMERS161886206/19/2015
25.00 DRUG SCREEN SOLUTIONS INCDSSI161887206/19/2015
375.00 MERCERMERCER161888206/19/2015
93.13 OFFICE DEPOTOFF DEPOT161889206/19/2015
30.00 RAEANN SALTERSALT R161890206/19/2015
149.40 TOP WATER GOODS LLCTOP WATER161891206/19/2015
300.00 ROBERT HEATHBURIAL161892206/22/2015
300.00 NORMA EDMONDSBURIAL161893206/22/2015
63.00 REGINA BURKEBURK R161894206/22/2015

1,070.99 CARQUESTCARQUEST161895206/22/2015
24.85 CCE CENTRAL DISPATCH AUTHORITYCCE161896206/22/2015
49.20 KAREN DANIELDANI K161897206/22/2015
457.50 EMMET COUNTY DPWEMMET DPW161898206/22/2015
96.60 WW GRAINGERGRAINGER161899206/22/2015
98.16 OFFICE DEPOTOFF DEPOT161900206/22/2015
630.00 MATT REDMONDREDM M161901206/22/2015
40.00 LESLIE TEBOTEBO L161902206/22/2015
126.00 WERNER PLUMBING & HEATINGWERNER161903206/22/2015
12.60 THOMSON REUTERS - WESTWEST-DC161904206/22/2015
180.69 ADVANCE AUTO PARTSADV AUTO161905206/23/2015
164.28 STUART BARTLETTBARTLETT161906206/23/2015
161.98 HAROLD BOROWICZBOROWICZ161907206/23/2015

6,371.32 CAL'S MOBILE HEAVY EQUIPMENTCALS161908206/23/2015

Void Reason: Created From Check Run Process
V0.00 VOIDCALS161909206/23/2015

166.00 STEPHEN CHURCHILLCHUR S161910206/23/2015
114.50 PATTY CROFTCROF P161911206/23/2015
206.25 CHARLES FREESEFREESE161912206/23/2015
147.60 MICHAEL KAVANAUGHKAVANAUGH161913206/23/2015
71.05 SHARON LYONLYON S161914206/23/2015
105.30 CHARLES OSTWALDOSTWALD161915206/23/2015
110.00 QUICK CARE MEDICAL CENTERQCMC161916206/23/2015
89.24 CHEBOYGAN COUNTY TREASURERTREAS161917206/23/2015
74.50 PATTY CROFTCROF P161918206/23/2015

2,000.00 START-UP CASHCASH-CF161919206/24/2015
95.00 CHARTER COMMUNICATIONSCHARTER161920206/24/2015
81.82 CHARTER COMMUNICATIONSCHARTER161921206/24/2015

3,507.45 DELLDELL161922206/24/2015
45.00 MICHAEL FAIRCHILDFAIR M161923206/24/2015
500.00 FLYING STAR RODEO PRODUCTIONSFSRP161924206/24/2015

8,000.00 FLYING STAR RODEO PRODUCTIONSFSRP161925206/24/2015
3,000.00 FLYING STAR RODEO PRODUCTIONSFSRP161926206/24/2015

46.95 GALLS INCORPORATEDGALLS161927206/24/2015
289.95 GASLIGHT MEDIAGASLIGHT161928206/24/2015

1,104.41 KELLY SERVICES, INC.KELLY161929206/24/2015
80.00 KAREN MEYERSMEYE K161930206/24/2015
110.53 MICHIGAN SHERIFFS' ASSOCIATIONMSA161931206/24/2015
247.56 PAETECPAETEC161932206/24/2015

Void Reason: Created From Check Run Process
V0.00 VOIDPAETEC161933206/24/2015

418.36 REDWOOD TOXICOLOGY LABORATORYRED TOX161934206/24/2015
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1,651.65 TELE-RAD INCTELE-RAD161935206/24/2015
171.47 TMDE CALIBRATION LABS INCTMDE161936206/24/2015

1,385.02 VERIZONVERIZON161937206/24/2015
34.50 SUE ALLORALLO S161938206/25/2015
217.25 BRENDA BERGSTROMBERG B161939206/25/2015
36.80 CHRISTOPHER BROWNBROWN C161940206/25/2015
4.03 CAL GOUINEGOUI C161941206/25/2015

295.00 GRAND TRAVERSE MOBILEGTMC161942206/25/2015
29.33 AMBER LIBBYLIBB A161943206/25/2015
29.33 ANTHONY MATELSKIMATELSKI161944206/25/2015
217.25 BECKY PHILLIPSPHILLIPS161945206/25/2015
24.15 PETER REDMONDREDM P161946206/25/2015
51.00 STRAITS AREA PRINTINGSAP161947206/25/2015
227.60 KAREN SCHRAMMSCHR KA161948206/25/2015
126.50 JOHN WALLACEWALLACE161949206/25/2015

8.00 THOM WISSNERWISSNER161950206/25/2015
141.53 CHARLES FREESEFREESE161951206/26/2015
142.10 RALPH HEMMERHEMMER161952206/26/2015
84.54 KMARTKMART161953206/26/2015
5.75 AMBER LIBBYLIBB A161954206/26/2015

1,611.70 MGT OF AMERICA INCMGT161955206/26/2015
147.85 JOHN MOOREMOORE161956206/26/2015
113.16 NATIONAL OFFICE PRODUCTSNOP161957206/26/2015
136.93 MARY STREETSTREET161958206/26/2015
61.85 JOHN THOMPSONTHOM JO161959206/26/2015
12.50 THE TROPHY CASETROP CASE161960206/26/2015
75.00 RONALD G BAYOTBAYO R161961206/26/2015
151.87 MICHAEL GRULKEGRULKE161962206/26/2015
133.50 ICLEICLE161963206/26/2015
54.99 INK & TONER ALTERNATIVEINK & TONE161964206/26/2015
25.00 TERRIE LAMONTLAMO T161965206/26/2015
262.00 NATIONAL OFFICE PRODUCTSNOP161966206/26/2015
388.00 OFFICECHAIRS.COMOFF CHAIRS161967206/26/2015
51.18 OFFICE DEPOTOFF DEPOT161968206/26/2015
9.43 OFFICE DEPOTOFF DEPOT161969206/26/2015

30.00 STATE OF MICHIGANSOM-CERT161970206/26/2015
2.51 CHEBOYGAN AREA SCHOOLSCAS161971206/29/2015

2,018.87 FOREST TOWNSHIPFOREST161972206/29/2015
143.64 INLAND LAKES SCHOOLSILS161973206/29/2015
119.59 NUNDA TOWNSHIPNUNDA161974206/29/2015

6,056.60 ONAWAY AREA SCHOOLSOAS161975206/29/2015
47.88 WALKER TOWNSHIPWALKER161976206/29/2015
358.78 WOLVERINE COMMUNITY SCHOOLSWCS161977206/29/2015

1,100.00 AUTOMATED BUSINESS EQUIPMENTABE161978206/29/2015
7,314.81 BLARNEY CASTLE OIL COMPANYBLARNEY161979206/29/2015

185.00 DRUG SCREEN SOLUTIONS INCDSSI161980206/29/2015
40.25 JANICE EATONEATO J161981206/29/2015
34.74 FERNELIUS FORD LINCOLNFERN FORD161982206/29/2015

1,000.00 GABRIDGE & COMPANY PLCGABRIDGE161983206/29/2015
19.78 KEVIN HOUGHTONHOUG K161984206/29/2015
71.05 SHARON LYONLYON S161985206/29/2015

1,369.50 MGT OF AMERICA INCMGT161986206/29/2015
3,394.95 GEORGE MULLISONMULL G161987206/29/2015
4,533.92 NEMCOGNEMCOG161988206/29/2015
5,323.85 POSTMASTER - CHEBOYGANPOSTMASTER161989206/29/2015

128.32 RONALD VARGA OR WILLIAM KEOGHPUB DEF 3161990206/29/2015
105.00 QUICK CARE MEDICAL CENTERQCMC161991206/29/2015
42.80 STRAITS AREA PRINTINGSAP161992206/29/2015
140.00 STRAITS AREA PRINTINGSAP161993206/29/2015
536.00 STATE INDUSTRIAL PRODUCTSSIP161994206/29/2015



CHECK REGISTER FOR CHEBOYGAN COUNTY 9/9Page: 07/10/2015 02:50 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

444.72 SPEEDWAY SUPER AMERICA LLCSPEEDWAY161995206/29/2015
2,374.50 WERNER PLUMBING & HEATINGWERNER161996206/29/2015

108.00 CHEBOYGAN DAILY TRIBUNECDT-CR161997206/30/2015
247.75 CITY OF CHEBOYGANCHEB161998206/30/2015
974.00 DEKETO LLCDEKETO161999206/30/2015
416.50 INTERNATIONAL CODE COUNCIL INCICC162000206/30/2015
179.99 INK & TONER ALTERNATIVEINK & TONE162001206/30/2015
326.25 KELLY SERVICES, INC.KELLY162002206/30/2015
308.70 KARI KORTZKORTZ162003206/30/2015
124.44 OFFICE DEPOTOFF DEPOT162004206/30/2015
40.00 OMS COMPLIANCE SERVICES INCOMS162005206/30/2015
18.60 CHEBOYGAN COUNTY TREASURERTREAS162006206/30/2015
191.51 MARY ELLEN TRYBANTRYBAN162007206/30/2015

4.05 THOMSON REUTERS - WESTWEST-CR162008206/30/2015
221.12 WHEELER MOTORS INCWHEELER162009206/30/2015

2 TOTALS:

789,007.42 Total of 462 Disbursements:

271.38 Less 13 Void Checks:
789,278.80 Total of 475 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 07/10/2015 02:51 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

Bank 3 TAX REVOLVING FUND

1,507.05 CHEBOYGAN COUNTY TREASURERTREAS6559306/05/2015
40.75 CHEBOYGAN DAILY TRIBUNECDT-TR6560306/05/2015
232.80 CHEBOYGAN COUNTY TREASURERTREAS6561306/10/2015
90.00 REGISTER OF DEEDSDEEDS6562306/12/2015
110.00 B AND M LAWN CAREBAMLC6563306/16/2015

2,150.25 TITLE CHECK LLCTITLE CK6564306/16/2015
76,167.71 CHEBOYGAN COUNTY TREASURERTREAS6565306/17/2015
1,350.75 CHEBOYGAN COUNTY TREASURERTREAS6566306/17/2015
3,000.00 CHEBOYGAN COUNTY TREASURERTREAS6567306/19/2015
1,460.10 PITNEY BOWES LEASEPITNEY6568306/25/2015
4,295.00 WILLIAMS OFFICE EQUIPMENTWOE6569306/25/2015

3 TOTALS:

90,404.41 Total of 11 Disbursements:

0.00 Less 0 Void Checks:
90,404.41 Total of 11 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 07/10/2015 02:51 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

Bank 5 COUNTY ROAD TRANSFERS

259,342.74 CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100669506/30/2015
64,765.23 CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100670506/30/2015

232,324.03 CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100671506/30/2015
63,681.82 CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100672506/30/2015

121,820.33 CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100673506/30/2015

5 TOTALS:

741,934.15 Total of 5 Disbursements:

0.00 Less 0 Void Checks:
741,934.15 Total of 5 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 07/10/2015 02:51 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 06/01/2015 - 06/30/2015

AmountVendor NameVendorCheckBankCheck Date

Bank 9 INMATE ACCOUNT

959.00 SHERIFF INMATE TRUSTINMATE9543906/01/2015
600.00 SHERIFF INMATE TRUSTINMATE9544906/01/2015

3,382.77 SHERIFF INMATE TRUSTINMATE9545906/02/2015
183.00 SHERIFF INMATE TRUSTINMATE9546906/03/2015
117.65 SHERIFF INMATE TRUSTINMATE9547906/04/2015

2.95 SHERIFF INMATE TRUSTINMATE9548906/04/2015
0.35 SHERIFF INMATE TRUSTINMATE9549906/05/2015

34.00 SHERIFF INMATE TRUSTINMATE9550906/06/2015
6.59 SHERIFF INMATE TRUSTINMATE9551906/06/2015
8.00 SHERIFF INMATE TRUSTINMATE9552906/07/2015

1,150.00 SHERIFF INMATE TRUSTINMATE9553906/08/2015
969.00 SHERIFF INMATE TRUSTINMATE9554906/08/2015
60.00 SHERIFF INMATE TRUSTINMATE9555906/09/2015
40.00 SHERIFF INMATE TRUSTINMATE9556906/10/2015

Void Reason: Added from add void check tool
V0.00 Void9557906/15/2015

1,116.00 SHERIFF INMATE TRUSTINMATE9558906/15/2015
20.00 SHERIFF INMATE TRUSTINMATE9559906/15/2015
80.00 SHERIFF INMATE TRUSTINMATE9560906/15/2015
282.79 SHERIFF INMATE TRUSTINMATE9561906/20/2015
29.00 SHERIFF INMATE TRUSTINMATE9562906/20/2015
21.76 SHERIFF INMATE TRUSTINMATE9563906/21/2015
33.00 SHERIFF INMATE TRUSTINMATE9564906/21/2015

2,850.00 SHERIFF INMATE TRUSTINMATE9565906/23/2015
17.00 SHERIFF INMATE TRUSTINMATE9566906/24/2015
119.00 SHERIFF INMATE TRUSTINMATE9567906/24/2015

2,432.80 SHERIFF INMATE TRUSTINMATE9568906/30/2015
5,728.54 SHERIFF INMATE TRUSTINMATE9569906/30/2015

12,325.63 SHERIFF INMATE TRUSTINMATE9570906/30/2015

9 TOTALS:

32,568.83 Total of 27 Disbursements:

0.00 Less 1 Void Checks:
32,568.83 Total of 28 Checks:









































   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
July 14, 2015 

 

 

 

 

Title:  Animal Oasis (Mobile Petting Zoo) 

 

 

Summary:   Animal Oasis will provide exotic and farm animals for the public to view free of charge 

during the August 10-15 Fair week.  Civil Counsel has reviewed this contract in the past which has 

remained the same for several years. 

 

 

Financial Impact:   $4,200 from Fair Budget for service. 

 

 

 

Recommendation:   Motion to approve the Animal Oasis Agreement and authorize the Chair to sign. 

 

 

Prepared by:  Jeffery B. Lawson 

   

 

Department:  Administration 
 

 



















June 10, 2015 

Kalkaska County Board of Commissioners 
County of Kalkaska 

Cheboygan County Board of Commissioners 
PO Box 70 
Cheboygan, M149721 

Re : First All!en dment to Enabl!ng_Resolution olliC~MH 

Dear Chair of Cheboygan County Board of Commissioners: 

The Kalkaska County Board of Commissioners has reviewed the proposed amendment to the 
'First Amendment to the Amended and Restated Enabling Resolution to Form the North 
Country Community Mental Health Authority'. 

After review by the Kalkaska County Board of Commissioners and counsel, the following 
recommendations are offered by this Board for your review and opinion: 

1. Section 10, p B, the creation of a "Board Composition Committee" could be problematic. 
Although this may be more efficient, delegating this critical function from the full boards 
consideration could rebound adversely. We oppose the creation of a composition 
committee for this use. 

2. Section 10, p D, the "at-large member", we recommend adding that their appointment 
is limited to one, three year term. 

3. Due to the time it would take to locate and appoint an at-large member, the right to 
exercise the appointment should be at least 90 days. 

We ask that your Board of Commissioners review our concerns and please forward your 
thoughts and opinions regarding these matters. We would like to draft an amendment that 
would satisfy all six counties involved in this process. 

Sincerely, 

Stuart McKinnon, Chair 
Kalkaska County Board of Commissioners 

Cc: BOC 

sm/dlh 

DEBORAH HILL, KALKASKA COUNTY CLERK 
CLERK OF BOARD OF COMMISSIONERS 

605 N. BIRCH ST • KALKASKA, MI 49646 • 231.258.3300, OPT 3 • dhill@kalkaskacourt.org 



Jeff Lawson 

From: 
Sent: 
To: 

Cc: 
Subject: 
Attachments: 

Follow Up Flag: 
Flag Status: 

July 7, 2104 

Mr Lawson, 

carl muscott <carlmuscott@yahoo.com> 
Tuesday, July 07, 2015 10:15 AM 
Pete Redmond; Sue Allor; John Wallace; Cal Gouine; Bruce Gauthier; Chris Brown; Tony 

Matelski 
L. Scott Swanson; Mary Barker; Jeff Lawson; Deborah Tomlinson; Scott McNeil 

Capital Improvement Program 
GT County 2015 Long Range Capital Improvement Plan.pdf 

Follow up 
Flagged 

Please forward this letter and attachment to the Board of Commissioners and include as 
correspondence in the next meeting packet. 

I have also copied this toMs Tomlinson and request that this letter be forwarded to all Planning 
Commission members. 

Thank you 

Cheboygan County Commissioners, 

There has been some discussion within and outside of the Cheboygan County Planning Commission 
meetings asking why Mullett Township infrastructure projects are being placed on the Cheboygan 
County Capital Improvement Program (CIP). I cannot see where there is any authority derived from 
the Michigan Planning Enabling Act that empowers Cheboygan County CIP to define a township 
infrastructure project that is neither owned or funded by Cheboygan County as "desirable" or 
"needed". 

Section 125.3865 of the Michigan Planning Enabling Act refers to local units of government and their 
agencies or departments. Cheboygan County and Mullett Township are separate units of government 
and independent corporate bodies. Mullett Township is not an agency or department of Cheboygan 
County. The high-lited sections of the law clearly state: "each agency or department of the local unit 
of government with authority for public structures or improvements shall upon request furnish the 
planning commission with lists, plans, and estimates of time and cost of those public structures and 
improvements." 

The Cheboygan Community Development Department's own "criteria" included in the "Draft" Capital 
Improvements Program 2016-2021 (6/1/2015 Planning Commission Packet) says: "The staff of the 
Community Development Department will gather project information from the agencies and 
departments within the county for inclusion in the CIP and present the same for review by the 

1 



Cheboygan County Planning Commission." No township, village, or city in Cheboygan County meets 
the definition of an agency or department of Cheboygan County. The City of Cheboygan recently 
adopted their CIP. It includes "possible improvements within eight different city departments, including 
Streets, Buildings and Grounds, Parks and Recreation, Water System, Wastewater Treatment, Public 
Safety, Downtown Development Authority and Ice Rink Pavilion." It does not include the Cheboygan 
County Marina infrastructure improvements or ongoing upgrades of the County building. 

Some of the Cheboygan County Planning Commission members correctly recognized that the 
Cheboygan County Capital Improvement Program should not include the Mullett Township Topinabee 
Beach Improvements ($239,000) or the Topinabee "Streetscape" ($1.2 million). These proposed 
township projects are outside of the legal jurisdiction, influence, and control of Cheboygan County. 
Cheboygan County has no authority under law to determine the projects as "desirable" or "needed". 
This practice, clearly outside the intent of the law, is then used to influence others' support of 
township projects that have very limited local support. Mullett Township Clerk Rachel Osborn 
appearing before the MNRTF Board on June 17, 2015 falsely stated these two township projects are 
included in the Cheboygan County Master Plan. 

I have attached the current Grand Traverse County CIP. It appears to be an assessment tool used to 
identify county assets, infrastructure needs, and make long range planning for expenditures. I 
encourage the Board of Commissioners to ask the Planning and Development Department to work 
toward this "better practice" example and refrain from including projects outside the legal scope of the 
Cheboygan County CIP. 

Thank you, 

Carl Muscott 
Indian River 

MICHIGAN PLANNING ENABLING ACT (EXCERPT) 
Act 33 of 2008 

125.3865 Capital improvements program of public structures and improvements; preparation; 
basis. 
Sec. 65. 
(1) To further the desirable future development of the local unit of government under the master plan, 
a planning commission, after adoption of a master plan, shall annually prepare a capital 
improvements program of public structures and improvements, unless the planning commission is 
exempted from this requirement by charter or otherwise. If the planning commission is exempted, the 
legislative body either shall prepare and adopt a capital improvements program, separate from or as 
a part of the annual budget, or shall delegate the preparation of the capital improvements program to 
the chief elected official or a nonelected administrative official, subject to final approval by the 
legislative body. The capital improvements program shall show those public structures and 
improvements, in the general order of their priority, that in the commission's judgment will be needed 
or desirable and can be undertaken within the ensuing 6-year period. The capital improvements 
program shall be based upon the requirements of the local unit of government for all types of public 
structures and improvements. Consequently, each agency or department of the local unit of 
government with authority for public structures or improvements shall upon request furnish the 
planning commission with lists, plans, and estimates of time and cost of those public structures and 
improvements. 
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(2) Any township may prepare and adopt a capital improvement program. However, subsection (1) is 
only mandatory for a township if the township, alone or jointly with 1 or more other local units of 
government, owns or operates a water supply or sewage disposal system. 

3 
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AnnuAl 
RepoRt

Mission
To ensure the provision of behavioral
health services that improve the quality
of life in our communities.

Vision
Setting the standard for excellence in
behavioral health care.

Serving
Antrim, Charlevoix, Cheboygan,

Emmet, Kalkaska and Otsego Counties



Ed Ginop
Chairperson, Mental Health Board

Alexis Kaczynski
Director

2014Continued Challenges
he year 2014 saw the culmination of efforts related to the creation of a new 
region when the Northern Michigan Regional Entity (NMRE) was formed by T

the five mental health boards in the 21 counties in northern Lower Michigan. Thus, 
North Country Community Mental Health ceased operating its managed care arm, 
which it had done successfully since 2002. For 11 years, North Country CMH had 
two roles: one as a provider of services, and one as a managed care organization. The 
managed care side held the Medicaid contract with the state for an affiliation of three 
mental health boards serving 13 counties at the tip of the mitt. Now this role will be 
filled by the NMRE for a larger region. As one of ten prepaid inpatient health plans, 
the NMRE will hold the Medicaid contract for all specialty behavioral health care 
services, including substance use disorder services, and be responsible for ensuring that 
all services are provided and funds expended in a way that is compliant with federal 
regulation and state policy regarding Medicaid prepaid specialty services.

 Another milestone in 2014 was the implementation of the Healthy Michigan 
program (Medicaid expansion) on April 1. This program provides much needed 
health care and behavioral health care services for people who qualify for this 
benefit. The implementation was successful in Michigan, exceeding expectations for 
enrollment in our region, and already has proven helpful in serving a group of persons 
who otherwise might have been without care.

 Unfortunately, the Healthy Michigan program was accompanied by substantial 
cuts to State General Funds (GF) funding for CMH services in Michigan. While 
Healthy Michigan did, indeed, pick up some individuals who would otherwise 
have been funded by GF, it did not eliminate other needs for this flexible source of 
funding, such as state hospital utilization, child placements, supplementing Medicare 
funding, jail services, etc. This reduction in state funding has been a serious blow to 
our agency and to CMH agencies across the State.

 You can see, however, that we have pursued our vision of setting the standard 
for excellence in behavioral health care in ways that include attaining accreditation 
for the Petoskey Club from Clubhouse International, facilitating self-determination 
arrangements for 74 individuals, and providing diagnostic, assessment and applied 
behavioral analysis services to 52 children with autism under the new autism benefit 
available in the state. We also continued to offer a host of evidence-based practices 
including supported employment, supported living, assertive community treatment, 
illness management recovery and integrated dual disorder treatment, among others.

 While challenges 
are sure to continue, our 
staff and board remain 
committed to facing 
them with enthusiasm 
and gratitude for the 
opportunity to serve 
our clients and our 
communities.

•		May is Mental Health Month activities	
NCCMH	featured	the	17th	Annual	Run/
Walk	for	Mental	Health	with	the	theme,	
‘Mind	your	Health’	emphasizing	the	role	
integration	of	behavioral	and	physical	
health	plays	in	wellness	and	recovery.
•	Supported	Housing	services	
were	provided	to	10	consumers	
in	independent	apartments	and	
8	consumers	in	the	Bridge	Street	
transitional	housing	unit	using	grants	
obtained	from	the	Michigan	Department	
of	Community	Health	(MDCH).	
•	The	Supported	Employment	program	
provided	employment	services	to	42	
consumers	in	2014,	of	which	24	have	
successfully	obtained	employment.	
Fidelity	to	the	evidence	based	practice	
remains	strong,	with	the	majority	being	
non-seasonal,	long-term	positions.
•	The	Petoskey	Club	received	3-year	
accreditation	status	from	Clubhouse	
International.	This	is	a	re-accreditation,	
as	Petoskey	Club	has	held	this	status	
for	several	years.
•	New	Horizons	Clubhouse	received	a	
MDCH	grant	to	assist	with	the	provision	
of	3-week	training.	Two	full-time	staff,	
one	member,	and	the	clubhouse	
director	all	participated	in	training	
at	Genesis	House	in	Worchester,	
Massachusetts,	in	movement	towards	
their	goal	of	accreditation	through	
Clubhouse	International.
•	The	evidence-based	practices	of	
Integrated	Dual	Diagnosis	Treatment,	
Illness	Management	Recovery	and	
Family	Psychoeducation	continue	
to	be	provided	to	individuals	with	a	
mental	illness	in	all	six	counties,	both	
individually	and	in	group	format.
•	The	2014	“Fun	Walk	for	Autism”	
continued	to	grow	with	145	participants.	
Highlights	included	Boyne	City	police	
attending	to	increase	the	comfort	
level	of	children	with	Autism	Spectrum	
Disorders	(ASD)	around	officers	and	
encourage	parents	to	complete	a	form	
for	their	home	to	alert	police	that	a	
family	member	with	ASD	lives	there.	
The	grand	prize	was	an	iPad.	A	person	
with	autism	sold	his	book	of	poetry.	
•	The	choice	for	self-direction	climbs.	By	
the	end	of	2014,	74	individuals	chose	
to	direct	their	own	services	through	a	
self-determination	arrangement.
•	The	Northern	and	Cheboygan	Regional	
Interagency	Consumer	Committee	
(RICC)	members	continue	advocacy	
through	involvement	in	the	“Walk	a	
Mile	in	My	Shoes”	legislative	event.	
They	had	discussions	with	legislators	
at	a	breakfast	prior	to	the	event	on	
the	impact	of	limited	General	Funds	
on	people	without	Medicaid,	the	need	
to	continue	Medicaid	funding	for	
dental	services,	lack	of	employment	
opportunities	and	cuts	to	Clubhouses	
and	workshops.

2014 HigHligHts



Continued Challenges
Evidence-based Supported Employment

The Power of Work

“I brag about the program all the time. Everyone should do it!”

“I feel work is a type of therapy”

 Important in the range of services offered by North Country 
CMH is evidence-based supported employment. This program, 
which offers individual placement and support to persons with 
serious mental illness, assisted 33 people in obtaining employment 
in 2014. Skill building, job search and development, the process of 
interviewing and placements have occurred within a wide range of 
job categories including food service, hospitality, janitorial, home 
healthcare, customer service, driving positions, and retail. 

 Despite barriers to successful employment such as 
transportation, extremely rural locations, symptoms, and lack 
of work history, these people have experienced success, in part, 
because of the evidence-based fidelity principle of considering 
client preference and choice as a primary focus when searching 
for employment. All employment is based upon the principle of 
“competitive employment,” or job placements that are community-

based and appropriate for any citizen who applies. Additional principles which assist in success are a close integration between 
supported employment staff and the treatment team, time unlimited (on-the-job) supports, and benefits counseling to ensure 
the ability to maintain benefits and health insurance while earning an income. Two people who have found such success are Seth 
of Harbor Springs, and Linda of Petoskey.

 Seth began working with the program in October 2013. He had a limited work history and had struggled to find a job. His 
employment journey took time, as finding the right job match for him was part of the fidelity principles. Due to his illness, he 
at times had difficulty focusing his attention and often was forgetful. He continued to work with his Employment Specialist 
to increase his skills, and in June 2014, was hired by a janitorial company doing after-hours cleaning six days a week. Seth’s boss 
describes him as his “rock.”  He has not called in sick or taken any time off since starting his job! Seth initially received intensive 
job coaching, and now he only receives monthly visits to assure job retention. Seth takes pride in his work and has a confidence 
that was not evident prior to his employment. He has become more social, goal driven, and strives to do well.  

 When Seth was asked how to describe employment services, he stated, “It supports people to help them feel normal. I would 
not be as confident in myself as a human being. I have self-worth.”  He said that the program “has given me focus and a level of 
independence.  It gives me something to look forward to as well as giving my mom time to recoup.”

 Linda began working with the program in January 2013. At that time she had been unemployed for five years, was recently 
hospitalized and was living in NCCMH transitional housing. With assistance from employment services, she was able to find 
seasonal employment in May though a local casino as a banquet server. That position ended in January 2014 but during that 
time she was able to find permanent housing and moved into 
her own apartment. Linda and her Employment Specialist then 
began a new job search and in February 2014 she secured year-
round employment as a buffet attendant at a local eatery. She 
then was able to purchase a vehicle to assist with getting to and 
from work. Linda has maintained this employment for over one 
year and has become a valued employee. She has additionally 
been trained for dishwashing and greeting – at times doing all 
three during her shift. 

 Linda says, “The employment staff is there from finding 
a job, interviewing, and actually getting the job.”  She values 
evidence-based supported employment for “having support to 
have someone guide you along the way, both for your job as well 
as figuring out the finances of working and SSI benefits.”



Infant Mental Health
A Happy Ending and Great Start 

 Joey (not his real name) and his family were referred for Infant Mental Health (IMH) services by his daycare 
provider when Joey was one month old. His mother was returning to work early from her maternity leave. As she 
dropped him off for the first time, the provider commented about how difficult it must be to leave such a new baby. 
When Joey’s mother replied, “Not really,” the daycare provider took note. She observed the lack of emotion and 
expression on this mother’s face, and the lack of connection the baby mirrored back. Through gentle support she learned 
more about Joey’s mother and her circumstances, and was able to connect her to the IMH program.

 Joey’s father had abandoned the family right after 
his birth. His mother had feared this would happen 
throughout her pregnancy, and so had a difficult time 
welcoming the pregnancy and birth of a new family 
member, fearing it would cause the loss of her significant 
other. When Joey’s father did leave, his mother was 
plunged into a depression and became emotionally less 
available to her infant. With his father also missing, Joey 
was a baby without the connections he needed to thrive. 
Thus he became the solemn little bundle delivered to the 
daycare provider.

 Thanks to the family’s commitment to recovery, this 
story has a happy ending. 

 Joey’s father returned. More than anything he wanted 
to give Joey a father, something he had never experienced 
himself. He was able to address his previous history of 
trauma, abuse and neglect, events from which he often fled 
by leaving home. He was able to see that he had continued 
this old coping pattern in his new family and was able to 
develop new, healthier strategies to speak about and cope 
with his fears. He feared he would not know how to be a 
father to Joey, and with Joey’s help, he learned how a father 
cares for his infant son. They developed a strong bond, 
just what Joey needed, and just what Joey’s dad had hoped 
would happen.

 Joey’s mother used the treatment to address her depression and the current symptoms that were triggered by the 
abandonment she had experienced as a child. Through caring for Joey in a more attuned manner, she was able to elicit 
smiles, eye contact, and giggles, which were soon mirrored in her own smiles as she was able to take joy in a relationship 
in which she had feared investing.

 The family continued in treatment for about a year and a half.  Joey became a confident toddler, exploring and 
engaging in a larger world due to the security he felt in his family. The family also found confidence in their ability to 
meet one another’s needs, solve problems, and participate in ongoing nurturing relationships.

 When informed the family had graduated from IMH treatment, the daycare provider commented, “I think that was 
the best referral I ever made.” 

Joey’s mother was able to address the difficulties she 
was facing and now takes joy in her relationship with 
her son. The family has developed strong bonds and 
Joey is thriving in an environment of security.



service Data
 FY % of FY % of FY % of
 2012 total 2013 total 2014 total

  total People served	 4163	 	 4220	 	 3971
			Adults	with	Mental	Illness	 2543	 61.1	 2575	 61.0	 2419	 60.6
			Children	with	Mental	Illness	 845	 20.3	 805	 19.1	 723	 18.1
			Individuals	with	Intellectual/	 775	 18.6	 812	 19.2		 829	 20.8
			Developmental	Disabilities

  Psychiatric inpatient Utilization
			Admissions	 325	 	 317	 	 327
			Inpatient	Days	 4391	 	 4183	 	 3962
			Average	Length	of	Stay	(in	days)	 13.51	 	 13.75	 	 12.12

total 
revenUes

total 
exPenDitUres

•	The	Antrim	Kalkaska	Aktion	Club	
established	a	free	mini-library	in	
Mancelona.	People	can	drop	by,	take	a	
book,	read	it	and	bring	it	back	and	add	
books	for	others	to	read.	Aktion	Club	
members	keep	the	box	filled	with	all	
kinds	of	books	for	all	ages	
•	A	NCCMH	staff	became	certified	in	
the	use	of	the	Support	Intensity	Scale	
(SIS)	in	the	summer	of	2014.	Forty-
eight	individuals	with	intellectual/
developmental	disabilities	were	
interviewed	between	August	and	
December.	The	SIS	helps	to	identify	
the	supports	a	person	needs	in	all	
aspects	of	life	to	accomplish	and	be	
included	in	the	same	way	anyone	else	
would.	The	information	is	very	useful	in	
developing	individual	plans	of	service.
•	NCCMH	has	been	actively	promoting	
CMH	involvement	in	the	National	Core	
Indicators	Survey,	conducted	by	41	
states	and	the	District	of	Columbia	
and	used	to	measure	quality	of	life	for	
people	with	intellectual/developmental	
disabilities	and	to	allow	comparisons	
between	the	states.
•	Services	related	to	the	autism	benefit	
have	been	provided	to	37	children	
during	the	course	of	the	year.	These	
services	include	autism	testing	and	
evaluations,	assessments,	service	
planning,	and	the	provision	of	applied	
behavioral	analysis	intervention.		
Services	are	available	to	children	aged	
18	months	through	five	years.	
•	NCCMH	conducted	a	consumer	survey	
where	satisfaction	is	measured	on	a	
4-point	scale,	with	four	being	highest.	
The	average	survey	score	was	3.5	
and	the	percentage	of	consumers	that	
were	satisfied	(scoring	3.0	or	higher)	
was	95%.	Survey	results	are	used	to	
enhance	service	delivery	and	drive	
quality	improvement	efforts.	
•	NCCMH	met	or	exceeded	MDCH	
standards	for	timely	access	to	services	
on	105	of	112	quarterly	indicators	
during	FY14.	Measures	include	an	
initial	assessment	within	14	days	of	
request;	first	ongoing	service	within	
14	days	of	assessment;	screening	
for	inpatient	hospitalization	within	
three	hours	of	request;	and	follow-up	
care	within	seven	days	after	inpatient	
hospital	discharge.	The	required	
standard	is	95%	of	reported	activities.	
For	inpatient	hospital	readmissions	
within	30	days,	the	required	standard	
is	less	than	15%.	
•	NCCMH	funded	more	than	$14.2	
million	in	payroll	for	more	than	263	
employees	in	Antrim,	Charlevoix,	
Cheboygan,	Emmet,	Kalkaska,	and	
Otsego	counties,	and	paid	$21.9	
million	in	contractual	services	leading	
to	employment	of	more	than	560	
additional	people.	Several	million	more	
were	spent	on	goods	and	services	in	
the	six-county	area.

2014 HigHligHts

Medicaid 
81.8%

state general Funds
7.7%

contractual/other 4.4%
local 2.2%
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Waiver and Mi child 

0.4%
reimbursements 1.0%
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children with 
Mental illness

6.5%

Board/administration
5.9%

other
5.3%

Persons with 
intellectual/

Developmental
Disabilities

57.6%

grants 0.5%

Medicaid		 $	34,660,705
Healthy	Michigan	 847,146
State	General	Funds	 3,275,377
Local	 917,223
Contractual/Other	 1,862,191
Adult	Benefit	Waiver	and	MI	Child	 150,445
Grants	 230,420
Reimbursements	 415,227

total revenues $ 42,358,734

Persons	with	Intellectual/	 $	24,345,859
		Developmental	Disabilities
Adults	with	Mental	Illness	 10,436,119
Children	with	Mental	Illness	 2,760,714
Board/Administration	 2,479,734
Other	 2,240,174

total expenditures $ 42,262,600

revenues expenditures

Healthy Michigan 
Plan 2.0%
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    CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

JUNE 9, 2015 
 
    

The regular meeting of the Cheboygan County Board of Commissioners was called to order in the 
Commissioners Room by Chairperson Pete Redmond at 9:30 a.m.   
 
Roll called and a quorum present. 
 
Present:  Commissioners Chris Brown, Bruce Gauthier, Pete Redmond, Cal Gouine, Tony Matelski, John 
Wallace, and Sue Allor.  
 
Absent: None 
 
Commissioner Wallace gave the invocation and led the Pledge of Allegiance.   
 
Motion by Commissioner Matelski, seconded by Commissioner Allor, to approve the agenda as 
presented.  Motion carried with 7 yes, 0 no and 0 absent. 

 
Motion by Commissioner Gouine, seconded by Commissioner Brown, to approve the consent agenda as 
follows:   

A. Approve Monthly Finance Claim (Finance total = $35,201.51; Prepaids total = 
$772,849.48) 

B.  Budget Adjustments 
C. Inland Lakes School Annual Delegation of School Plan Review and Inspection Authority 
D. NCCMH 2014 Annual Needs Submission 
E. Fair Contract – Michigan Horsepulling Association 
F. BCBS of MI – Administrative Services Contract – Cheboygan County Inmate Services  

  Contract Renewal 
G. Correspondence 
 1. Huron County Resolution Opposing State Consolidators without Local Input  
 2. Huron County Resolution Supporting “Stepping Up” Initiative 
E. Minutes 

1.  Elected Officials Meeting of May 6, 2015, Finance/Business Meeting of May 12, 
 2015 and Committee of the Whole Meeting of May 26, 2015 
2.  Health Board – 4/21/15 
3.  NEMCSA – 5/8/15 
4. NLEA May – June 2015 Newsletter and June President’s Report 
5. North Country Community Mental Health – 4/16/15 
6. Board Appointments and Procedures Committee – 6/2/15  
7.  Cheboygan County Fair Board – 5/4/15 
8. Cheboygan County Road Commission 4/2/15, 4/16/15 & 5/7/15 
9. Cheboygan City Council – 4/28/15 & 5/12/15 
10. Planning Commission Meeting – 4/15/15 & 5/6/15 
11. ZBA – 4/22/15  

 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Matelski to approve the payroll related 
Inter-budget Transfer for the Finance Department, received prior to this meeting, transferring $2,972 from 
the full-time expenditure line item to overtime line item relative to a  30-day employee leave of absence in 
that department.  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
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CITIZENS COMMENTS 
 
Carl Muscott, a citizen of Mullett Township, commended Sheriff Clarmont on the Inmate Community 
Service Program.  Sheriff Clarmont said as a result of this program, today there are nine individuals, who 
each would have been sentenced to at least 5 days in jail, out working.  
 
Ken Paquet, County Road Commissioner, commented on the vacancy on the Road Commission. He 
stated he hoped someone with knowledge of the county would be chosen to fill the vacancy on the Road 
Commission.  Commissioner Gouine asked Mr. Paquet if the Commission has had difficulty operating with 
only four commissioners. Mr. Paquet said that it has been difficult and the position definitely should be 
filled. 
 
SCHEDULED VISITORS 
 
Kristy Perdue, Foundation and Marketing Director of Otsego Memorial Hospital, presented an update on 
Otsego Memorial Hospital.   Otsego Memorial Hospital is affiliated with Munson Hospital of Traverse City.  
The OMH facility includes 40 beds.  OMH continues to expandto provide more services for patients closer 
to home. They now have clinics in Lewiston, Elmira, and Indian River.  Ms. Perdue stated that their clinic 
in Indian River has seen a substantial growth in patient visits and they have broken ground on a new 
building.  The new clinic will be 12,300 square feet and will include 27 exam and procedure rooms.   
Commissioner Gauthier asked Ms. Perdue if Dr. Miyamoto is employed by Otsego Memorial Hospital and 
if he is seeing patients in Indian River. Ms. Perdue affirmed that he is employed at Otsego Memorial and 
is working in Gaylord at this time.  Commissioner Allor stated that she has heard positive commentary 
from those who have utilized the Indian River clinic.  Commissioner Matelski asked what percentage of 
the patients that go to Otsego Memorial are from Cheboygan County. Ms. Perdue stated that it is a 
difficult number to ascertain but they have been tracking births and about 1/3 of births are from 
Cheboygan. Commissioner Matelski asked if the Indian River clinic is the farthest northern clinic Otsego 
Memorial has. Ms. Perdue stated that it is and they consider underserved areas when looking at where to 
expand. 
 
FINANCE DIRECTOR’S REPORT – Finance Director Kari Kortz presented the revenue and expenditures 
report for the General Fund for the month ended April 30, 2015.  She reported total year-to-date revenue 
of $1,298,353.43, or 11.09% of budget, compared to $1,199,541.25, or 10.61% of budget last year at the 
same time.  Ms. Kortz reported expenditures year-to-date of $3,439,178.67 or 29.37% of budget, 
compared to $3,366,837.64, or 29.78%, last year as of the end April.  Ms. Kortz presented the Cash 
Summary Fund Report for April 2015.  
 
ADMINISTRATOR’S REPORT 
 
Administrator Lawson updated the Board on several projects. Mr. Lawson stated that the administrators 
of Charlevoix, Emmet and Cheboygan counties met with Emergency Management staff to review goals 
and objectives for the Emergency Management Budget. Mr. Lawson stated that there is a need to 
develop a capital equipment improvement schedule to replace computer equipment at central dispatch.  
 
Regarding the Animal Shelter Project, Mr. Lawson stated that the structural portion of the new storage 
area and kennel area remodel is out for bids. 
 
Mr. Lawson advised staff will be working with legal counsel to prepare an agreement with the Equalization 
Director to work as a independent contracted director. Commissioner Allor asked about the purpose for 
switching the Equalization Director into an Independent Contractor position. Mr. Lawson stated that the 
Equalization Director has made this request.  One of the appraisers in the department has received 
training to obtain a level two certification and will continue pursuit of a level three certification.  A level 
three certification will take several years to complete.  After receiving a level three certification, the 
employee could move into the Director’s position.  Commissioner Allor asked about sharing Equalization 
Directors with Emmet County. Mr. Lawson stated that they haven’t spoken recently with Emmet County 
regarding that.  Commissioner Gauthier asked if the employee would be under contract to remain with 
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Cheboygan County while they receive training.   Administrator Lawson stated that as they begin to pursue 
Level III training that they will come under.  
 
Commissioner Gouine asked if there is a zoning issue with regard to the Humane Society remodel. Mr. 
Lawson stated that the project is being brought before the Planning Commission for special use review 
but legally they don’t have to do that; it is more of a procedural opportunity.  
  
 
COMMITTEE REPORTS 
 
Commissioner Gauthier said the Board Appointments and Procedures Committee met twice and 
considered a total of 12 applicants for the vacant County Road Commission position. He stated the 
criteria used by the Committee to narrow down the candidates included someone who had received votes 
for the position in the last election, someone who was from the south part of the county or someone who 
could bring a fresh approach to the commission.  Six candidates were interviewed by the committee and 
anyone of them would have made a good road commissioner. Commissioner Gauthier stated the 
committee’s recommendation was to appoint Charles Kilanski to fill the vacancy on the Road 
Commission. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Allor to appoint Charles Kolanski to fill 
the vacancy on the Road Commission until the November 2016 General Election results are certified by 
the Board of Canvassers. Discussion held.  Commissioner Gouine suggested not making an 
appointment, Commissioner Brown was concerned with two candidates being added and that the voters 
spoke at the last election, and Civil Counsel, stating he would study the appointment process to 
determine options that may apply if no appointment were made.  A roll call vote was taken.  Motion failed 
with 3 yes, 4 no (Commissioner Redmond, Commissioner Matelski, Commissioner Gouine, 
Commissioner Brown), and 0 absent.  Civil Counsel suggested this matter be sent back to the committee.  
The matter was sent back to the committee as was suggested.  
 
Commissioner Gauthier attended a City Council meeting, a Tri-County 9-1-1 meeting, two Board 
Appointment and Procedures Committee meetings, and a Drain Commissioner District meeting in St. 
Ignace,  
 
Commissioner Gouine attended a Tri-County 9-1-1 meeting, an NLEA meeting, an Inverness Township 
meeting, and a Fair Board meeting. 
 
Commissioner Matelski commented on the lack of an ambulance at the recent mud run at the fairgrounds.  
He attended an Elected Officials meeting, two township board meetings, a Zoning Board of Appeals 
meeting, a Waterways Commission meeting, two Road Commission meetings, a Planning Commission 
meeting and a Walker Township meeting. 
 
Commissioner Brown attended an NLEA meeting, a Tri-County 9-1-1 meeting, two Board Appointments 
and Procedures Committee meetings, a Munro Township meeting, a Hebron Township meeting, a 
Beaugrand Township meeting, and a Village of Mackinaw City Council meeting. 
 
Commissioner Wallace attended the Northeast Consortium meeting. 
 
Commissioner Allor attended a Forest Township meeting, a Walker Township meeting, a Nunda 
Township meeting, a Wilmot Township meeting, a Michigan Townships Association meeting, an NLEA 
meeting, a Board Appointments and Procedures Committee meeting, a Tri-County C.C.E. meeting, a 
District No. 4 Health Department meeting and a North Country Community Mental Health meeting. 
 
Commissioner Matelski attended an Elected Officials meeting, two township board meetings, a Zoning 
Board of Appeals meeting, a Waterways Commission meeting, two Road Commission meetings, a 
Planning Commission meeting and a Walker Township meeting. 
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Commissioner Redmond thanked the Board Appointments & Procedures Committee for the work they put 
in on recommending a person for the vacancy on the road commission.  He reported attending several 
tax allocation meetings, a District No. 4 Health Board meeting, an NLEA meeting, a Waterways 
Commission meeting, a Benton Township meeting, and a Tri-County C.C.E. meeting. 
 
OLD BUSINESS – None 
 
NEW BUSINESS 
 
Administrator Lawson presented a fairground usage contract for the History Center of Cheboygan County 
to have a garage sale event. 
 
Motion by Commissioner Matelski, seconded by Commissioner Gouine to approve the Fairgrounds 
Usage Agreement with the History Center of Cheboygan County for use of the Kiwanis building July 27th 
through August 2nd for a garage sale, and authorize the Chairperson to sign the agreement. Discussion 
was held. Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Lawson presented a fairground usage contract for 4-H Kountry Kids Horse Riding event.  
 
Motion by Commissioner Brown, seconded by Commissioner Gouine to approve the Fairgrounds Usage 
Agreement with 4-H Kountry Kids Horse Riding Event to use the Main Horse Arena and Tower on July 
11th, 18th, and 25th , 2015, and authorize the Chairperson to sign the agreement. Motion carried with 7 
yes, 0 no and 0 absent. 
 
Administrator Lawson presented Resolution 15-07 for the 2016 Community Corrections Grant Application 
FY 2016 for NEMCOG. Commissioner Allor asked about the purpose of the grant if the Sheriff 
Department is handling the community corrections program in house. Administrator Lawson and Sheriff 
Clarmont clarified that the program being introduced in the jail is a community service program and this 
grant has to do with court programs like drug court. Discussion was held. 
 
Motion by Commissioner Wallace, seconded by Commissioner Brown to adopt the following Cheboygan 
County Resolution: 

RESOLUTION 15-07 
Approving the Fiscal Years 2016 

Community Corrections Grant Applications 
of the Northeast Michigan Council of Governments 

 
WHEREAS, the Northeast Michigan Council of Governments (NEMCOG) serves as the Northern 
Michigan Community Corrections Advisory Board's (NMCCAB) fiscal agent and manager, and 

 
WHEREAS, this County is a member of the Northern Michigan Community Corrections Advisory Board, has been 
served by its programs, and wishes to continue participation with the Board's programs and services in the future, and 

 
WHEREAS, an application in the amount of $190,663 for the general program has been prepared by NEMCOG to 
continue the Community Corrections programs in Cheboygan, Crawford, Oscoda, Otsego, and Presque Isle counties, 
and 

 
WHEREAS, the Northern Michigan Community Corrections Advisory Board, has approved this proposal, and 
recommends its approval by the member counties, and 

 
THEREFORE BE IT RESOLVED, that this County hereby approves the Northern Michigan Community 
Corrections Advisory Board Grant Application prepared by NEMCOG for Community Corrections funding in the 
annual amount of $190,663 for the general program for Fiscal Year 2016. 

 
A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Lawson presented a change to County Personnel Policy regarding funeral leave. The 
revision would provide language permitting employees to attend a funeral (two hours) for co-workers or 
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board members or the co-worker’s or  board member’s spouse or child without loss of pay. It also would 
permit time off without loss of pay to serve as a pallbearer for a deceased employee, which is already 
addressed in union contracts but would clarify for non-union employees. Discussion was held. Legal 
counsel stated that the Board cannot dictate when an elected official can close their office.  Discussion 
was held. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Wallace to approve revision of Policy 
500-25 with a retroactive effective date of May 15, 2015 and authorize the Board Chairperson and 
Administrator to sign. Discussion was held.  A roll call vote was taken.  Motion failed with 3 yes, 4 no 
(Commissioner Matelski, Commissioner Allor, Commissioner Brown, Commissioner Gouine), and 0 
absent. 
 
Administrator Lawson presented Resolution 15-08 regarding Freedom of Information Act policies.  This 
resolution was drafted by civil counsel to comply with Public Act 563 of 2014 which goes into effect July 1, 
2015. 
 
Motion by Commissioner Allor, seconded by Commissioner Brown to adopt Cheboygan County 
Resolution 15-08 establishing the policy for Freedom of Information Act requests to comply with Act 563 
of the Public Acts of 2014 and to approve Policy 100-3 regarding Freedom of Information Act requests to 
comply with Act 563 of the Public Acts of 2014.  A roll call vote was taken.  Motion carried with 7 yes, 0 no 
and 0 absent. 
 
Treasurer Cronan presented the Foreclosures Sale Proceeds Report. The report included all revenues 
and expenses for the fund.  The County receives First Right of Refusal after the State and the local 
municipalities have declined the property. 
 
Motion by Commissioner Allor, seconded by Commissioner Matelski to accept the 2015 Foreclosure Sale 
Proceeds Report and instruct the County Treasurer to move $79,167.71 from the Foreclosure Fund to the 
General Fund. Discussion was held.  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 
absent. 
 
Treasurer Cronan presented the first right of refusal for property foreclosures. Board consensus was to 
waive the first right of refusal for property currently available for tax sale. 
 
Motion by Commissioner Matelski, seconded by Commissioner Allor to authorize Chairperson Peter 
Redmond to sign the waiver of First Right of Refusal in accordance with Act 123 P.A. 1999.  Motion 
carried with 7 yes, 0 no and 0 absent. 
 
Finance Director Kari Kortz presented the Highway Safety Grant Award for the Strategic Traffic 
Enforcement Program.  The grant goes towards funding Safety Belt Enforcement and Impaired Driving 
Enforcement.  This grant was not included in the 2015 budget. 
 
Motion by Commissioner Matelski, seconded by Commissioner Brown to accept the Strategic Traffic 
Enforcement Program Grant from the Office of Highway Safety Planning Division of the Michigan State 
Police and approve the necessary budget adjustments and authorize Jodi Beauchamp from the Sheriff’s 
Department to electronically submit the necessary certifications as required by the State of Michigan 
Office of Highway Safety Planning after review and approval by Kari Kortz, Finance Director, and civil 
counsel, if applicable.  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Finance Director Kari Kortz presented the FY 2013 Title IV-D Cooperative Reimbursement Program 
Amended Application to DHS for 2016 for the Cheboygan County Prosecutor’s Office.   
 
Motion by Commissioner Matelski, seconded by Commissioner Brown to approve the submission of the 
2013-2015 Cooperative Reimbursement Program (CRP) Amended Application for 2015 to the State of 
Michigan in the following manner: authorize the Finance Director to submit using the E-Grams online 
grant management system on behalf of Pete Redmond, Chairperson. Furthermore, authorize the 
Chairperson to sign any forthcoming agreements or required documentation upon the review and 
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approval of the Finance Director, Kari Kortz, and the Cheboygan County legal counsel, if applicable, and 
authorize the Finance Director to submit using E-Grams online grant management system any future 
reporting requirements on behalf of the County Board.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Friend of the Court Kevin Weller presented the FY 2013 Title IV-D Cooperative Reimbursement Program 
Amended Application to DHS for 2016 for the Cheboygan County Friend of the Court’s Office. 
 
Motion by Commissioner Gouine, seconded by Commissioner Allor to approve the submission of the 
2013-2015 Cooperative Reimbursement Program (CRP) Amended Application for 2015 to the State of 
Michigan in the following manner: authorize the Finance Director to submit using the E-Grams online 
grant management system on behalf of Pete Redmond, Chairperson. Furthermore, authorize the 
Chairperson to sign any forthcoming agreements or required documentation upon the review and 
approval of the Finance Director, Kari Kortz, and the Cheboygan County legal counsel, if applicable, and 
authorize the Finance Director to submit using E-Grams online grant management system any future 
reporting requirements on behalf of the County Board.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Lawson presented the change in the authorized official for the Victim Rights Grant to Pete 
Redmond, as Chairperson. 
 
Motion by Commissioner Wallace, seconded by Commissioner Allor to appoint Pete Redmond, 
Chairperson of the Cheboygan County Board of Commissioners, as the Authorized Official for the 
Cheboygan County Victim Rights Grant and request the County Clerk to submit correspondence to the 
State confirming appointment.  Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS 
 
Carl Muscott, a citizen of Mullett Township, commended the Board for having an honest conversation 
regarding the committee selection for the road commission vacancy.   Mr. Muscott suggested adding a 
set date of closure of some kind when advertising for vacant positions.  Mr. Muscott also stated that the 
Board needs to take a close look at the Community Development Department regarding the projects they 
are working on.  He suggested the board look at the gaps throughout the county.  Commissioner Gauthier 
noted that the Board is going through a gap analysis regarding health care in the area. 
 
BOARD MEMBER COMMENTS 
 
Civil Counsel cautioned the Board about the use of e-mail amongst the board members.  He stated 
emails can be used to disseminate information; however, it would be an inappropriate medium for 
discussion on issues that may come before the Board.   
 
Commissioner Gouine stated that Inverness Township is considering its own water system for Meijers. 
 
Commissioner Brown commented on the economic impact that the trail systems has made in Cheboygan 
County. 
 
Motion by Commissioner Matelski, seconded by Commissioner Wallace to adjourn this meeting to the 
call of the chair.   Motion carried with 7 yes, 0 no and 0 absent.  Meeting adjourned at 12:25 PM. 
 
 
 
_________________________________   ____________________________________ 
Mary Ellen Tryban     Pete Redmond 
Cheboygan County Clerk/Register    Chairperson 



 

CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
COMMITTEE OF THE WHOLE MEETING 

JUNE 23, 2015 
 
The regular meeting of the Cheboygan County Board of Commissioners was called to order in the 
Commissioners Room by Chairperson Pete Redmond at 9:30 a.m.  
 
Roll called and a quorum present.  
 
Present: Commissioners Chris Brown, Bruce Gauthier, Pete Redmond, Cal Gouine, Tony 
Matelski, John Wallace and Sue Allor  
 
Absent: None 
  
Commissioner Wallace gave the invocation and led the Pledge of Allegiance. 
 
Commissioner Redmond requested to switch Item 9C Zoning Ordinance Amendment #128 
Parking Requirements Medical/Dental Offices with Item 9F Amendment to the Application for Title 
IV-E Reimbursement Program. 
 
Motion by Commissioner Wallace, seconded by Commissioner Allor to approve the agenda as 
amended.  Motion carried with 7 yes, 0 no and 0 absent.   
 
CITIZENS COMMENTS  
 
Ken Paquet, Board member of the Cheboygan County Road Commission, stressed the need for 
an appointment be made to fill the vacancy on the Road Commission.  Mr. Paquet stated that the 
five member Board has worked very well. 
 
SCHEDULED VISITORS/DEPARTMENT HEAD REPORTS 
 
Chris Baumgardener, CEO of Alcona Health Center, stated that Alcona Health Center will be 
taking over the primary health care practices of McLaren Northern Michigan Cheboygan Campus 
effective August 1, 2015.  Ms. Baumgardener stated that Alcona Health Center will be “leasing” 
the doctors from McLaren as they all are currently contracted with McLaren, but in all other 
aspects will be employees of Alcona Health Center. Shari Schult of McLaren said it doesn’t 
change the other parts of the business such as ER services, labs, etc.  Plans are to add McLaren 
Northern Indian River Clinic by October 1, 2015.  Ms. Baumgardener said there is a spot on the 
Alcona Health Care Board for someone from Cheboygan County. Commissioner Redmond 
appointed Commissioner Gauthier to that position. 
 
Circuit Court Judge Scott Pavlich presented the annual report for the 53rd Circuit Court.  He 
reported that the number of criminal cases filed in 2014 was essentially the same as it was for 
2013, however, the civil filings decreased substantially.  There were only three jury cases 
conducted in 2014 in Circuit Court.  Total collections increased slightly in 2014.  The net 
operating cost was reduced by about $9,000, with the expenditures for the year being almost 
$20,000 under budget.  During 2014, drug court admitted 17 new participants, saw six successful 
graduations and six unsuccessful terminations.  The current drug court population is 25.  The 
program saved the County approximately 1,100 days of jail incarceration.  Judge Pavlich reported 
the second annual public satisfaction survey was conducted in the fall of last year by all three 
courts in the County.  Public feedback was very positive.  Commissioner Brown commended 
Judge Pavlich on the Drug Court Program. 
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Administrator Lawson stated that NEMCOG has contacted the county about ameeting regarding 
the regional prosperity initiative. He stated that no date has been set for that meeting. 
Administrator Lawson stated that the security door installation should occur by July 24. He sa8d 
that the Senior Center septic project is underway and they are waiting for tanks to be delivered. 
Administrator Lawson stated that the new FOIA policies will be posted online.   
 
OLD BUSINESS 
 
Commissioner Gauthier presented the recommendation of the Board Appointments and 
Procedures Committee regarding the appointment to fill the vacancy on the Road Commission. 
Commissioner Gauthier stated that the Board Appointments and Procedures Committee 
recommend the appointment of Bob Chadwick. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Matelski to accept the 
recommendation of the Board Appointments and Procedures Committee and appoint Bob 
Chadwick to the Cheboygan County Road Commission for a term expiring on the date that the 
2016 November General Election is certified by the Cheboygan County Board of Canvassers. 
Discussion held.   A roll call vote was taken.  Motion carried with 5 yes, 2 no (Commissioner 
Brown and Commissioner Gouine) and 0 absent. 
 
NEW BUSINESS  
 
Joe Verlin of Gabridge & Company of Grand Rapids presented and highlighted the 2014 
Cheboygan County audit.  Mr. Verlin stated that the financial condition of Cheboygan County as 
of December 31, 2014 was very strong. 
 
Motion by Commissioner Matelski, seconded by Commissioner Brown to accept audited financial 
statements for Cheboygan County for the fiscal year ending December 31, 2014.  Motion carried 
with 7 yes, 0 no and 0 absent. 
 
Finance Director Kari Kortz stated the 2014 Straits Regional Ride audit was done in connection 
with the county audit, although no separate presentation was prepared for the Commissioners 
regarding the audit because it is simply a fund of Cheboygan County. 
 
Motion by Commissioner Wallace, seconded by Commissioner Allor to accept the audited 
financial statements for Straits Regional Ride for the fiscal year ending December 31, 2014.   
Motion carried with 7 yes, 0 no and 0 absent. 
 
Finance Director Kari Kortz presented the FY 2016 Title IV-E Reimbursement Program Amended 
Application to DHS.  She explained that this program provides funding for neglect and abuse 
services for the Prosecutor’s Office. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Gouine, to approve the 
submission of the FY2016 Reimbursement Amended Application for 2016 to the State of 
Michigan in the following manner: authorize the Finance Director to submit using the E-Grams on-
line grant management system on behalf of Pete Redmond, Chairperson. Furthermore, authorize 
the Chairperson to sign any forthcoming agreements or required documentation upon the review 
and approval of the Finance Director, Kari Kortz, and the Cheboygan County legal counsel, if 
applicable, and authorize the Finance Director to submit using the E-Grams on-line grant 
management system any future reporting requirements on behalf of the County Board.  Motion 
carried with 7 yes, 0 no and 0 absent. 
 
Administrator Lawson presented a Fairgrounds Usage Contract for the Wanigan Festival. 
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Motion by Commissioner Gouine, seconded by Commissioner Gauthier to approve the 
Fairground Event Agreement for an area adjacent to the horseshoe pits on July 11, 2015 
between 11 A.M. and 2 P.M. by the Cheboygan Chamber of Commerce and the Cheboygan 
Jaycees for an awards ceremony which will include live music, chili tasting, pop and canned beer 
sale contingent upon the receipt of a permit for alcohol sales from the State of Michigan and 
authorize the Chairperson to sign the agreement.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Lawson presented Resolution 15-09 regarding Freedom of Information Act Fees. 
Administrator Lawson stated that this will be included in an annual fee resolution.  
 
Motion by Commissioner Brown, seconded by Commissioner Wallace to adopt Cheboygan 
County Resolution 15-09 establishing Freedom of Information Act fees to comply with Act 563 of 
PA 2014. A roll call vote was taken.  A roll call vote was taken.  Motion carried with 7 yes, 0 no 
and 0 absent. 
 
Community Planner Scott McNeil presented Zoning Ordinance Amendment #128 regarding 
required parking for medical and dental offices. 
 
Motion by Commissioner Wallace, seconded by Commissioner Allor to adopt Zoning Ordinance 
Amendment #128 as per Planning Commission recommendation: 
 

Zoning Ordinance Amendment #128 
AN ORDINANCE TO AMEND THE CHEBOYGAN COUNTY ZONING ORDINANCE #200 TO PROVIDE 
MINIMUM PARKING REQIREMENTS FOR MEDICAL AND DENTIAL CLINICS AND DOCTORS OFFICES’. 

 
THE COUNTY OF CHEBOYGAN, STATE OF MICHIGAN ORDAINS; 
 
Section 1. Amendment of Section 17.6.  
Section 17.6.  of the Cheboygan County Zoning Ordinance #200 is hereby amended to replace  the 
following row in its proper alphabetical location to read in its entirety as follows; 
 

Clinics- medical & dental, Doctors’ offices 
 

2 per examination/treatment room plus 
1 per employee on largest working shift 

 
  
Section 2. Severability.  
If any section, clause, or provision of this Ordinance is declared unconstitutional or otherwise invalid by a 
court of competent jurisdiction, said declaration shall not affect the validity of the remainder of the Ordinance 
as a whole or any part thereof, other than the part so declared to be unconstitutional or invalid.  
 
Section 3. Effective Date.  
This Ordinance shall become effective eight (8) days after being published in a newspaper of general 
circulation within the County. 
  
Discussion was held regarding support of the amendment.  A roll call vote was taken.  Motion 
carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS – None  
 
BOARD MEMBER COMMENTS 
   
Commissioner Redmond stated that he and Commissioner Allor received correspondence 
regarding District No. 4 Health Department and decertification and termination of the Maternal 
and Infant Health Program due to findings identified in two site visits.  The state’s decision will be 
appealed as this is a very large program both in regard to the number of staff involved and as a 
revenue source for District 4 Health. 
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Motion by Commissioner Matelski, seconded by Commissioner Brown, to adjourn to the call of 
the Chair. Motion carried with 7 yes, 0 no and 0 absent. Meeting adjourned at 11:25 A.M.  
 
 
 
_________________________________    ____________________________________  
Mary Ellen Tryban     Pete Redmond  
County Clerk/Register of Deeds    Chairperson 



Health Board Meeting 
May 19,2015 

The regular meeting of the District No.4 Health Board was called to order by Chairman 
Bert LaFleche, May 19, 2015, at 10:00 a.m. The meeting was held at Thunder Bay 
Community Health Services, Hillman, Michigan. 

ROLLCALL 

Present: 

Absent: 

Excused: 

Others Present: 

AGENDA CHANGES 

None. 

MINUTES 

Alpena County: 
Cheboygan County: 
Montmorency County : 
Presque Isle County: 

Adrian, Lawson 
Allor, Redmond 
LaFleche, Peterson 
Altman, Lang 

John Bruning, Judy Greer, 
Scott Smith, Joshua Meyerson, 

April21, 2015 Health Board Minutes: Motion by Redmond with support from Allor to 
approve the April 21, 2015 Health Board Minutes as presented. Ayes all, motion carried. 

CLAIMS 

April 29, 2015 through May 15, 2015: Motion by Altman with support from Lang to approve 
the Listing of Claims submitted from April29, 2015 through May 15,2015. Roll call vote. 
Ayes all, motion carried. 

PUBLIC COMMENT 

None. 
RECEIV 

JUN 22 2015 

CHEBOYGAN CO. CLERK 



Health Board Minutes - 2- May 19,2015 

PERSONAL HEALTH NURSING DIRECTOR'S REPORT 

Today Wendy Byers-Phillips is attending WIC training in Mackinac City that is required ofthe 
program. 

Private Duty Statistical and Revenue Reports: Bruning stated that the Private Duty 
Statistical and Revenue Report for April2015 were included in the packet. 

ENVIRONMENTAL HEALTH DIRECTORS REPORT: 

Non-Community Water Supply Total Coliform Rules: Smith attended a meeting in Bay 
City to see how that Non-Community Water Supply total Coliform Rules were going to be 
rolled out. The effective date is April 1, 2016. Last month Smith stated that he would be 
doing a newsletter, however, he has since found out that the State is going to send a letter to all 
affected constituents so we are going to hold off until that mailing occurs. Smith answered 
questions presented to him. 

Food Service Facility Licenses: Currently there are 40 Food Service Facility Licenses that 
have not paid their license fees for this year. The previous license expired on April 1, 2015. 
Smith will check with staff next week and have them make calls to the facilities that have 
outstanding license fees. Discussion occurred regarding the food license process and 
licensing. Peterson mentioned that we should consider sending a letter to the Department of 
Agriculture in regards to the difference in licensing requirements between the Department of 
Agriculture and Department of Community Health. 

Motion by Peterson with support by Lang to send a letter to the Department of Agriculture and 
the politicians regarding the food service variances between the restaurant and convenient 
stores. Bruning and Smith will develop and send the letter on behalf of the board. Ayes all, 
motion carried. 

Beach Monitoring Program: We just signed a two year grant for the Inland Lakes Beach 
Monitoring. We received a little less than in the past years. 

MEDICAL DIRECTOR'S REPORT 

Communicable Disease Report: The report for period April1, 2015 through April30, 2015 
was mailed to the Board with the packet for the month. Influenza activity is decreasing but is 
still occurring. 

Benzie-Leelanau Medical Director Position: This has been delayed until January 2016. 



Health Board Minutes - 3- May 19,2015 

MEDICAL DIRECTOR'S REPORT CONTINUED 

Immunziations: Meyerson is attending the Michigan Advisory Meeting and will also be 
attending a conference Epidemiology in the Lansing area. 

Tobacco Control: Meyerson provided a presentation on Protecting Michigan's Youth and 
Young Adults. According to Meyerson smoking is still the number one cause of death in the 
United States. Meyerson distributed a handout entitled "Running the Numbers". Meyerson 
narrated the power point presentation. Meyerson developed a resolution in regard to increasing 
the smoking age to 21. Discussion occurred regarding smoking in general. 

Motion by Lang with support by Peterson to authorize LaFleche sign the resolution presented 
by Meyerson and send to the appropriate groups. Discussion occurred. Roll call vote. Ayes -
Lang, Peterson, LaFleche, Redmond, Allor, Lawson, Adrian; Nayes - Altman. Motion carried. 

ADMINISTRATIVE SERVICES DIRECTOR'S REPORT 

Revenue/Expenditure and Trial Balance Report: Greer mailed the Revenue/ Expenditure 
and Trial Balance Report to Health Board members with the notice of the Health Board 
meeting for their review. Fund balance being used through March 31, 2015 is $110,591.19. 

ADMINISTRATIVE HEALTH OFFICER'S REPORT 

Health Board Modules: During the July meeting, the agenda will be kept brief. We will 
attempt to view all the Health Board Training Modules at that meeting. There will be a focus 
group call in August to get feedback from the presentations. 

Cross Jurisdictional Sharing Project: The Cross Jurisdictional Sharing Project participants 
are attempting to figure out how to collaborate and share resources and software for the public 
health services. There are some opportunities coming along with the State Innovative Project. 
CHIR's are agencies that are working together and sharing data. We have received $70,000 
of which $50,000 is in collaboration with Health Department ofNorthwest Michigan and 
$20,000 Immunization billing enhancement towards the upgrade of our computer system. 
Bruning is hoping to learn the outcome soon of the remaining funding. 

Dental Clinics North: Bruning explained where the Dental Clinics North is located. He 
distributed a flyer for the Dental Clinics North and is operated through the Health Department 
ofNorthwest Michigan. The flyer contains some comments from individuals that have 
received these services. 



Health Board Minutes - 3 - May 19, 2015 

ADMINISTRATIVE HEALTH OFFICER'S REPORT CONTINUED 

Immunization Waiver Requirements: Bruning explained the Immunization Waiver that is 
required for the school aged children. We have recently learned that there could potentially be 
funding available to help fund this requirement. Greer is going to be participating in a call 
tomorrow in relation to this matter. 

NEW BUSINESS 

Adrian discussed the Heroin issue in the area. There have been several related deaths in the 
area. Heroin is cheap to purchase. Alpena County has once again begun to fund a position 
with the HUNT (Huron Undercover Narcotics Team) team. Cheboygan County also pays for 
the same type of officer on their staff. 

The Community Health Assessment that is ramping up showed the access to health care, 
physical activity and obesity and substance use being the three factors that need to be 
addressed. 

OLD BUSINESS 

None. 

ADJOURNMENT 

There being no further business to come before the Board, motion by Adrian with support from 
Redmond to adjourn. Ayes all, motion carried. 

Adjournment: 

Bert LaFleche , Chairman Carl Altman, Secretary/Treasurer 

Judy Greer, Recording Secretary 



 

 

MINUTES 
of the 

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 
GENERAL MEMBERSHIP ANNUAL MEETING 

February 20, 2014 
University Center 

Gaylord, MI 
 
 
Call To Order  
The meeting of the Northeast Michigan Council of Governments (NEMCOG) Board of Directors was called to order by 
President Heilman at 11:35 a.m. 
 
Roll Call 
Members Present: Kathleen Vichunas, Cameron Habermehl, John Wallace, Rick Anderson,  Gene Thornton, Jack 

Kischnick, Lee Olsen, Richard Sumerix, Jeff Lawson, Marisue Moreau, Robert Heilman, Adam 
Poll, Doug Baum, Dave Post, Myron McIntire, Adam Smith 

Staff Present: Diane Rekowski, Pat Papendick  
Others Present:  
A quorum was declared present. 
 
Approval of Minutes 
J. Kischnick moved, supported R. Sumerix to approve the minutes of the February, 2013 annual meeting. Ayes all, motion 
passed.  
 
Financial Report 
M. Foote gave the financial report at the regular Board of Directors meeting.  No new members were present to report to. 
  
Update on Regional Issue of Priority: Child Care Fund 
D. Rekowski gave an update on the issue of collaborating to reduce the cost of Child Care Funds for the Counties.  C. 
Habermehl, J. Lawson, and D. Post volunteered for a committee to work on this issue.  D. Rekowski will look into getting 
some of the judges to be on the committee. 
 
Nominating Committee 
The nominating committee, represented by D. Post, nominated all present members.   
 
Election of Governing Board of Directors 
C. Habermehl moved, supported by A. Poll to close nominations.  R. Sumerix moved, supported by J. Kischnick to cast a 
unanimous vote.  Ayes all, motion passed.  A discussion followed regarding the General Membership and the Governing 
Board and whether to look at a change in the by-laws at this time.  General consensus was to wait to see what happens 
with the regional realignment.   
 
NEMCOG Programs Updates 
NEMCOG Program Highlights were passed out and D. Rekowski updated the group on projects.  
 
Public Comment 
None 
 
Adjournment 
The meeting was adjourned at 12:00 noon. 
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 Crowdfunding for Petoskey Trail Project! 
 CNC “Fab Lab” Impresses State Legislators in Lansing 
 33 Years and Still Dishing Up Winners 
 Petoskey Featured in “Best Places to Start a Business in Michigan” 
 Public Art Brings Life to Downtown 
 “Economic” Gardening is Right For All Seasons 
 Hear it from the expert: Mike Rowe talks about Michigan’s Skilled Trades Need 
 Charlevoix County Future Land Use Survey 
 Thinking Fast and Slow 
 Great Workshops, Seminars, and Conferences 

Crowdfunding for Petoskey Trail Project! 
On June 1, 2015 an exciting crowdfunding campaign 
was kicked off by The Michigan Economic 
Development Corporation and Northern Lakes 
Economic Alliance.  The campaign will support the 
Petoskey Community Trail project, a collaborative 
effort of the Petoskey Public Schools, Petoskey 
Education Foundation, the city of Petoskey, Northern 
Lakes Economic Alliance, and the greater Petoskey 
community. Visit www.northernlakes.net for all the 
details.  

 
New Recreational Opportunities for Petoskey Residents and Visitors 

CNC “Fab Lab” Impresses State Legislators in 
Lansing 
A group of “Fab Lab” Manufacturing Advisory Team 
partners traveled to Lansing to participate in a special 
“Fab Lab” recognition event and demonstration at the 
State Capitol on Wednesday, June 10th.  The Fab 
Lab, North Central Michigan College’s mobile CNC 
Manufacturing Lab was on display, outside the 
Capitol, for legislators and the public to tour. In the 
morning Senator Wayne Schmidt introduced the 
group on the Senate floor.  In the afternoon Senator 
Schmidt recognized the great value of the Fab Lab 
and Tom Erhart of Northern Lakes Economic Alliance 
provided an overview of the collaborative effort that 
lead to the success of the Fab Lab project. Read the 
full story at www.northernlakes.net 

  
“Fab Lab” Recognized at State Capitol 
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33 Years and Still Dishing Up Winners 
Local fruit preserver, American Spoon Foods is a 
finalist in the 2015 Specialty Outstanding Food 
Innovation (SOFI) competition. The SOFI competition 
honors the best of the best across the United States 
and abroad in 32 categories. With 2,715 entries this 
year, American Spoon Foods faced tough 
competition. They have two products vying for the top 
spot. For Outstanding Condiment they have Chili Jam 
and for the Outstanding New Product category they 
have Bloody Mary Mix. Read the full story at 
www.northernlakes.net 

 

 
American Spoon Foods in Petoskey, Michigan is a finalist for two awards 

Petoskey Featured in “Best Places to Start a 
Business in Michigan” 
Recently 128 towns in Michigan were analyzed by 
NerdWallet, a consumer finance website, to 
determine the Best Places to Start a Business in 
Michigan.  Petoskey was ranked #6 in the state!  Six 
metrics in two categories were reviewed to determine 
this ranking: Business environment. The analysis took 
into account the average revenue per business, the 
percentage of businesses with paid employees and 
the number of businesses per 100 people in each 
community. Local economy; the median annual 
income, median monthly housing costs and the 
unemployment rate for each community was 
analyzed. Read the full story at 
www.northernlakes.net 

 

 
Sungem Staff Hard at Work 

Public Art Brings Life to Downtown 
The Charlevoix Downtown Development Authority 
recently revealed a new public art display in the form 
of a large mural on the corner of US 31 and Clinton 
Street. The mural was made possible by utilizing 
grant funding from the Michigan Council for the Arts 
and Cultural Affairs, the Charlevoix County 
Community Foundation, and private donors. Read the 
full story at www.northernlakes.net  

Charlevoix “The Beautiful” just got beautified! 
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“Economic” Gardening is Right For All Seasons! 
Spring is the time when gardeners start their 
gardening projects and sow their seeds. Economic 
Gardening provides a way for existing businesses to 
grow their business, anytime of the year. The Pure 
Michigan Economic Gardening program is a valuable 
tool to enhance and support business growth. The 
Michigan Economic Development Corporation 
provides this program at no cost to businesses! Read 
the full story at www.northernlakes.net 

 
 

Van Dam Custom Boats GROW their Business! 
 

Hear it from the expert: Mike Rowe talks about 
Michigan’s Skilled Trades Need 
On May 27th, M-Live reported that “The State…at the 
Mackinac Policy Conference announced a 
partnership with Mike Rowe and his foundation, 
mikeroweWorks, to produce videos that show 
students skilled trades are sustainable, good career 
paths. Rowe's videos, targeted to middle and high 
school students, will highlight industries like tool and 
die, health care, construction and welding. Read the 
full story at www.northernlakes.net  

Celebrity Mike Rowe from “Dirty Jobs” feat ured in videos for  
Michigan Skilled Trades 

Charlevoix County Future Land Use Survey 
The Charlevoix County Planning Commission is in the 
process of updating the County Future Land Use 
Plan, which was adopted in 2009.  This plan serves 
as a guide for County and local government officials 
as they make decisions regarding land use and 
development.  As part of this process, the Planning 
Commission is conducting a survey to determine if 
the land use goals in the 2009 plan are still important 
to citizens today.  The survey includes questions 
about land use, economic growth, development 
patterns, and related topics. The results of this survey 
will help determine the future direction of Charlevoix 
County. Your input is important to us!  Please take a 
few moments to complete our survey at the following 
link: http://form.jotform.us/form/51136536495156.  
Thank you! 

 
Charlevoix County Needs Your Input on Future Land Use Plan 
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Thinking Fast and Slow 
Each month Terence O’Neill, Entrepreneurship 
Librarian at MSU's William C. Gast Business Library 
provides a book review. This month Terence reviews 
Thinking Fast and Slow by Daniel Kahneman. In 
April, I read two separate articles about making 
decisions in difficult and unpredictable situations: 
selecting quarterbacks in the NFL draft, and 
predicting the future performance of a hedge fund 
manager. Besides being about high-profile endeavors 
where many people fail, these two articles had 
another thing in common: the authors quoted from 
and borrowed insight from the same book: Thinking 
Fast and Slow by Daniel Kahneman. In both articles, 
Thinking provided a way to analyze and think about 
complicated problems, and I was curious about the 
possible application to business decisions, 
particularly in regards to another field with great 
uncertainty and risk: entrepreneurship. For the full 
review visit www.northernlakes.net 

 
Thinking Fast and Slow by Daniel Kahneman 

 
 
Great Workshops, Seminars, and Conferences 
07/15/2015 Ford Power Hour 
08/11/2015 Lean Manufacturing Champion 
08/28/2015 Business of Maple 
09/13-24/2015 Europe Trade Mission 2015 
10/7-8/2015 Connecting Entrepreneurial Communities Conference-Houghton/Hancock 
10/21-22/2015 Connecting Entrepreneurial Communities Conference-Sturgis 
11/10/2015 Making It in Michigan Conference 
 
Visit www.northernlakes.net for details on each.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Total Investment- $ 6,243,433 
65  Jobs Created 

310  Jobs Retained 
2 Business Startup 

President’s Report 
July 2015 

Website Statistics                                                            
Month        Unique         Number      Pages 
         visitors        of visits      viewed 
June         1,477                2,327               5,820                                

Contact us at 231-582-6482 • info@northernlakes.net • www.northernlakes.net 

Up-coming Events:     
08/11 Lean Manufacturing Champion 
08/17 Manufacturing Academy 2015 
08/18 Baker College Advanced Manufacturing Seminars 
08/28 The Business of Maple Syrup Conference 
08/31 5-DAY LUMBER GRADING SHORT COURSE 
09/13 EUROPE TRADE MISSION 2015 
10/07 Connecting Entrepreneurial Communities 2015 Conferences 
11/10 Making It In Michigan Conference  
 

For details visit:  www. northernlakes.net 

Cool Stuff:        
Past MSU Extension “CEC Conferences” Photos 
http://msue.anr.msu.edu/uploads/234/56394/
CEC_Conference_Promo_PP_2015-website.pdf 

Recent Retention Visits        (June 2015)  

6/2 McLaren Northern Michigan, Emmet 
6/2 Northwest Design Group, Emmet 
6/25 Short’s Brewing Company, Antrim 
6/25 Kitchen Farms, Antrim 
6/25 Mackinaw Trail Winery, Emmet 
 
Total YTD:   34 visits  

All of this is made possible through various partners working in collaboration,  
visit www.northernlakes.net/partnerships-139/ for a complete list. 

 
Is your community “entrepreneurial friendly”?  Most would say yes and I would certainly 
agree with you.  The entire NLEA region has vibrant communities with excellent examples 
of entrepreneurship growth.  Many are combining local efforts, working together and 
providing purposeful programming and resources to help local entrepreneurs become 
established and grow.  We all know this is an important part of growing our local economies. 

Do you want your community to get even better?  I urge you to check out the MSU 
Extension annual state-wide “Connecting Entrepreneurial Communities” Conference 
in Oct.  Two locations to choose from and both sites are jam-packed with keynote speakers 
and breakout sessions all designed to provide your community tools, resources and ideas to 
take home and help your local entrepreneurs.  Visit the website for more information  
http://msue.anr.msu.edu/program/info/cec  and/or contact our NLEA office for 
conference info brochures. 

 
Summer is here… have a terrific week!     Andy Hayes, President 

Completed Projects      Projects In Progress                                   

 65 Community & Business Assistance Projects 
               
 
 
 
 

 
 
 
 
 
Total Investment- $ 493,364,928 

583  Anticipated Jobs Created 
805  Anticipated Jobs Retained 

13  Anticipated Business Startups 

 15 Community & Business Assistance Projects 

Private Investment 
$477,016,373 

Grant Funding,  
$258,304 

Public  
Investment 
$1,041,056 

Private Investment 
$4,944,073 

http://msue.anr.msu.edu/program/info/cec
http://msue.anr.msu.edu/program/info/cec
www.northernlakes.net
http://msue.anr.msu.edu/uploads/234/56394/CEC_Conference_Promo_PP_2015-website.pdf
www.northernlakes.net/partnerships-139/
www.northernlakes.net
mailto:info@northernlakes.net
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\111\l TES OF THE BO<\RD 
\1a~ 15,2015 
Comm i1.. ioner'1, Room 
Antrim ounf) Building 
205 E. Cayuga 
Bellaire, Michigan 

BOARD MEMBERS PRESENT: Paul I ts'i. Joel I vans. Ciar~ AH:rill. 
Sue ,\!lor. :r . . \ugusta Stral/. I oui'> Scholl. 
Robert Boyd. Christtan \rtarcus. I d Ginop. 
Dan Plasencia. Karla Sherman. Dennis Priess 

BO RD MEMBER . BS E'\T: Craig Crambell 

STAFF: Christme (lebhard. Andn:v. :ahara. Ph.D .. 
Deb I lilt/. Joan Booth 

Mr. Ginop called the meeting to order at -+:30 p.m. 

ROLL CALL 

Mr. Gi nop welcomed the Board member" and staff to the meeting. 

PU BLIC COMMENT 

There was no public comment 

CONSENT AGE DA 

Fin ancial S tatement - Provid er Opera tions - No rth Count~ Ci\1111 : 
13alance on lland. \II arch :II . 20 15 ~ .34 7.5 88 .66 
Receipts. djustments & I ran. fcrs. \ pril 
r otal Di. burscmcnt'i & \dj ustment-;. ,\ pril 
lncrea e inCa h Balance 
Balance. pril 30. 2015 

3.992.-+1 5.88 
2.287.743 .73 
7.63 -."'32.39 

* \ pproximatt.:J~ q,9J4.9 J8 has heen <Hhanced fi·nm the 'tate of' ~ichigan and has been 
encumbl.!rcd l()r outstand ing bills. 

Financial Statement - ;\llanagcd Care Operatinns- :"'orth CountD CM II : 
Balance on I land. \!larch 3 I. ::w I 5-+ 593.261.46 
Receipts. dj ustments & I ransfcrs. \ pril -+8 6.937.35 
I ota l Di sbur emcnt & I ransfcr ·. pr il 1.22. 12 .27 
Increase in Cash Balance "'64.809.08 
Balance. \ pr il 10. 20J'i 958.070.54 

*Included in the halance 1s the \ 1edic<:ud Internal Sen ice 1\md halance of 0.00. 
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'\10TIO. B" ROBERT BOYD, SECO I> BY SR. \l (,l ST<\ STRATZ. TO 
PPRO\'E THE CO:\SE\T AGE"-I>A. ~10TI01'1 CARI{IED. 

Information (I) Item' from Committee Report 

Information item!> \\LTC included in the commlltee minutes 

Pri ilegin!! Recommendations 

I hen.: v<~.:n.: no pm !lcging recommendations n.:viewed b~ the Board thts month . 

COMMITTEE RECOMMEND TIO;\;S - BOARD ACTIOL'I 

I here \\ere no committee meetings this month. 

ACTION ITEMS - WITHOl'T COMMITTEE REVJEW 

M . Kac;:yn ·ki rc\ iewed the information on the purchase of, copier for the Ga) lord 
Office. 

MOTION BY LOCIS ~CHOLL, SECO I> BY ROBERT BOYD, TO APPROVE 
THE P R 'HASE OF THE XEROX 5865apt BLACK/WHITE C-Z FOLI) 
COPIER FROM IMAGE MAKERS IN THE AMOUNT OF 19,005. MOTION 
CARRIED. 

s. KaC7) n ·ki re\ icv•ed the Information:) stem Polic) . rvts. Gebhard e'.plaincd the 
rca on for the polic). \t1r . ~arcu . a ked '"'h~ the compl iance . tatemcnt was being 
removed and it wa · explained that it \~a · !Cltto be redundant and there arc other policies 
related to the compli ance statement. 

MOTION BY CHRISTl M R ' L~, SECOND BY ROBERT BOYD, TO 
CCEPT THE INFORMATJO SY 'TEM POLICY WITH THE INCLUSION OF 

THE COMPLIAN E STATEM • T. MOTION RRIED 

Ms. Kae7yn ki rc\ icwcd the Remote cccss Polic) . ivb. Gebhard c>:plained thi s I1C\\ 

polic) and stated that the Autism Center of'\orthern \.1ichigan and "'ionhern 1 amil~ 

In ten en ti nn ~en icc-; arc being gi' en access to the agcnc~ · s ) ·tcm and this pnn ides 
continuit) or care and real tim(.: access to information on sen ices to the clients and 
eliminates rcdundanc) 

MOTIO B"\' .JOEL E\1 ANS, SECO~D B\ GARY A \'ERILL, TO <\PI)IH>VE 
THE REMOTE ACCESS POLICY. MOTION CARRIFO. 



········ ·· ········· ···········-- ----· ·· ·------··· · ·----·····----·······--·· ·-- ----·····----·····--·- ··· ·· ··--·····----···· ·----···----·- ····················· ·· ···-······· ·---·- ··----- --·-······---- --·· --·-······-········-·----········· ·· ·-· 

PRESEI\TT <\ TJO" 

Emergenc~ ~en ices 

Dr. Sahara introduced him !>d f .tnd ~:-..plaint:d that this pres~.:ntauon ts uptlating emergenc) 
sen ices . lie supervise' emcrgcnq services. \\hich are required by the rv!ichigan Mental 
Health Code. He prO\ided data from rvlu: 201-t through April2015 . Stan screened 
1.285 persons in hospital and jail sctttngs. \\hen someone is read) to be screened the: 
need to he medical!) cleared first. to rule out a medical cause for the condition. I k g<n.c 
disposition ratios for the past year and 65°·o \\en: crisis n aluatiun ' interventions. 25°,o 
were psychiatric hospital admissions and I 011 o \\ere admissions to 1\:orth Country 
Residential. !"he average stay in a ps:chiatric hospital is about 7 Ja;.s. essentially 
medication is started and problems arc ohserwd 

Dr. 'ahara talked about the cmcrgcnc: tt:am that IS composed of Master ·s lcvd dinicians 
-who are trained in emcrgcnc: sen ices and \\ho \\Or!-. in all kind~ ofv\eather and at all 
times of the da} and night. r he supcn isory team includes hoard certified ps) chiatrists 
and full;. licensed clinical ps)chologists. lh:n: are l\\O teams and clinicians arc assigned 
to their respective team b) home location to reduce dri\ ing time and increase the speed or 
response. lie indicated that 41% ofthe '-'Crviccs v.crc in the south and "9% or 
emergencies ""ere hand lt:d by the northern sector. graph was provided of services b) 
county. and another of er ices by month. 

He explained the cmcrgenc::- calls from the ,\cc~.:ss Center and Third Le\ cl Crisi and 
ho"" the] are handled b) the clinicians. lie ref"crrcd to afct) andlor risk faetors. legal 
tat us issues and natural suppons. !"he;, sec a number of homeless people and crisis 

residential is used for that and gets the individual involved in the y ·tem. 

Dr. 'ahara talked abo ut the mental status e\ aluat ion. 1le exp lained ho\v these evaluations 
are done and discus cd as cssment elements I ike diagnost ic formulation: consult 
supervi or. client and ER doctor: make appropriate treatment Ji:llkm-up 
recommendations. lie discussed ht)\\ the kind or treatment the person nel..'ds is 
determined and i r this agcnc) doc · not prO\ ide that particular treatment it is coordinat~.:d 
\\ith another entit~ lie discussl..'d the survey of state\\ ide hospital denials from Januar) 
I. 201 5 thru Januar;v 30. 2015 . There is a hospital bed hortagc in this state . Kalamamo 
11ospital '"'ill take patient<; that 111<)'-'l oth..:r hospitals\\ ill not tnke. Discussion l..'n~ued 
regarding the importance or lolltming up\\ tth patients . ~.:spcciall) children. upon 
di ·charge from the hospitals and "ystcms that arc in place for continued care . lie 
e ·plained sociall: c.Je, iant hehm ior and conflicts and treatment rnr these bcha,·iors . 

NORTH ERN MlCHIGA~ REGIO~AL E~TITY 

Ms. Kacz) nski reported that the minutes or the ·\pril meeting arc in the packet. 

OLD BUSINESS 

!'here \\aS no old business this month . 
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\iCC \1 11 Board \1 mutl'' \ fa) 20. 20 I ~ 

~EW Bl SINE"JS 

\1s. Kacz) nski referred to the \1 \C:\111B spn ng conkrence ;md 1ndit:ated that she. Sister 
Augusta Strall and Christine Gehhard attended She referred to a plenar) session gi\ en 
by Tom Cheetham. MD 'v\ho presented on toob for primar) care for people \\ith 
developmental disabilities. Linda /clkr di scussed i-.e) issues ''ithin the nc\\ Department 
or llealth and !Iuman Sen ices and the Beha\ ioralllcalth and Dc\elopmental Disabilities 
Administration. Ross S?abo discussed his recm er) '' ith bipolar disorder and ch<mging 
hi s coping mt:chan1sm:-. I le de\ eloped a curriculum for middle school students \.!bout 
mt:ntal health . Dr James llcnr: prm idcd a session on the scconJar) trauma that affects 
caregivers . Sr. Augusta -;Irati ''as pleased thc~t there \H~rc a lot ofdillcrent studies on 
\'that the brain can and ~.;an not do -;ht: rcfern.:d to a person \\ ho works \\lth people ""ho 
have been m temblc acc1dcnts rhat resulted in brain trauma. I here v.a a discussion 
about a \voman \\ho could not speak hut had an instrument that allo\'ved her to read thc 
stol') of her life ""ith the mo\cmcnt of her c)es . 

Ms. KacLy nski reported that a slate of orticcrs was elected nod that Joe Ston~.:. from 
u able aile: CMIL was elected First Vicc-Prcsident of the Association. Bill DaYic 

from Pathways was ckcted President. 

DIRECTOI{'S REPORT/COMMl 1NIC A TIONS 

Ms. Kaczynski reponed that the state rm: close the Kalkaska and ntrim Count) DIIS 
offic s. She is concerned about this. 

She referred to the annual report and the tafT ne\\ sletter. 

' he reminded the board that. as George Anthon::- no longer lives in Ka lkaska Count;. his 
at is a\ ailable and according to thl! enabling resolut ion that s ·at ''mild rotate to Otsego 

County . She asked the board members if the~ '""ish to begin to !ill his position out or 
Ot ego Count; It "as agreed that this sho ul d happen and she ''ill begin the process of 
linding a primar;. consumer from Otsego Count::- . 

Ms. Kaczynski indicated that Chcbo) gnn. Ot ·ego and Emmet Counties have approved 
the amended Enabling Resolution. Charle' oi:x Count:-· has not )c! met. Mr. Marcus said 
that Antrim County had not yet met but a committee or the board had met and were not in 
fa,·or of it. Ms. KaC/ynski attended a committee meeting of the Kalh..aska County Board 
of Commissioners \\here the amendment \\<ls discussed and it \\as not apprmcd at this 
committee meeting. 

LONG RANGE PLAN/Ql ALIT\ IMPROVEMENT t PDATE~ 

Ms. Gebhard referred to page 46 in the packet describing t\\O block. grants that \Jorth 
Countr;. CMJI is participating in through the MRI'. . She ref~.:rrcd to each grant and 
di ·cussed them. The first grant is in the amount of 75.000 and NCCMll is the lcaJ 
agcnC.J for this project. I lealth Consulting , tratcgics (J ICS) \\as hired in January 2015 to 
assist ,.,_ ith the project. IICS met '' i th 'Jorthcasl 1\1 ichigan CM II and the Integrated 
Health Care !'cam and arranged an initial meeting\\ ith A leona I h.:alth Center. This 
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\J( CMII Board \llmut~' \la\ ~ 0 201 · 

meeting prompted future meeting~. \ stmilar meeting \\ill take plae~..· in the near future 
\\ith I hunder Ba) Communit) Health Sen ices. IIC~ and '\CC~11 I haH: also l.!stahlished 
meetings "'ith ,\leona llealth Center and I ast Jordan I amil) llcalth Center. 

I he ccond grant is in the amount of I 75 .000 and the "'\1Rf has contracted \\ith 
\1ichigan llealth !nfom1ation l\Jel\ .. ork (Mil IJl\) as a consultant to as'>i . t in the 
de,elopment ot necessar) registries and '>ekLt .t Health Information I "\chang~.: 
organization. She described the I lcalth lnftmnation r change and ""hat it \\ill Jo. lhc 
agenc) will ha\C~ the ability to access records and information from sc,erul hospttab in 
the six counties. 

Ms. Gebhard also reported that Detroit Metro C 11-1 dc'-elopcd u \'ideo on ·tigma that \vas 
hown at the conference that she feels board mcmhers \\ould be interested in and that is 

available for other mental health b )ards ttl 'icv, . 

MOTIO . BY .JOEL EVA ' , SE OND B\ KARL SHERM.<\N, TO AD.JOliR!'i 
T HE \1 E T I NG AT 6:1 0P.M. \10 TIOI\ C nRIED. 

-
Ed Ginop. Board Chair 
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  C.C.E. 
  CENTRAL DISPATCH AUTHORITY 
  Robert D. Bradley 
  Director 
 
  1694 S. U.S. 131 Hwy 
  Petoskey, Michigan 49770 
 
  231 / 439-3300 
  FAX: 231 / 348-1087 

 
MEETING NOTICE 

 
Wednesday, June 17, 2015 

 
3:00 P.M. CCE Board of Directors  

  
C.C.E. Central Dispatch Authority 

1694 US 131 Hwy. 
Petoskey, Michigan 

 
 

AGENDA 
 

   
 

1. Attendance 
2. Public Comment 
3. Approval of Minutes-May 6, 2015 
4. Michigan Freedom of Information Act 
5. 911 Committee 
6. Directors Report 
7. Roundtable 
 



C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
 

MINUTES 
 

May 6, 2015 

MEMBERS PRESENT   REPRESENTING 
Jim Tamlyn, Chairman    Emmet County Board of Commissioners 
John Wallace, Vice Chairman   Cheboygan County Board of Commissioners 
Chris Christensen    Charlevoix County Board of Commissioners 
Pat Ball      Emmet County Townships 
Marcia Rocheleau    Cheboygan County Townships 
Dennis Howard     Charlevoix County Townships 
Tom Richards     Emmet County Cities and Villages 
 
MEMBERS ABSENT    REPRESENTING 
Michael Cain, Secretary    Charlevoix County Cities and Villages 
Mark Bronson     Cheboygan County Cities and Villages 
 
OTHERS PRESENT    REPRESENTING 
Bill Dohm     Alternate Emmet County Townships 
Kari Kortz     CCE Fiscal Agent/Cheboygan County Finance Director 
Bob Bradley     CCE Central Dispatch 
Greg Clark     CCE Central Dispatch 
Mary Albertson     CCE Central Dispatch  
Marty Krupa     Emmet County Administrator 
Gary Appold     Emmet County Assistant Administrator 
Kevin Shepard     Charlevoix County Administrator  
Sheriff Don Schneider    Charlevoix County Sheriff Dept 
Chief John Calabrese    Petoskey Dept of Public Safety 
Chief Al Welsheimer    Resort Bear Creek Fire Dept 
Eric Seelye     Empiric Solutions, Inc 
Dave Verberg     Tele-Rad, Inc 
Jason Torrey     Grand Traverse 911 
Thom Sumbler     Peninsula Fiber Network 
Dave McCartney    Peninsula Fiber Network 
Matt Mikus     Petoskey News Review 
 
 
The meeting was called to order by Jim Tamlyn at 3:01 P.M. 
 
ATTENDANCE 
 
PUBLIC COMMENT 
Chief Calabrese wanted to let the Board know that he recently had a dispatching issue, and brought it to 
Bob Bradley and Greg Clark’s attention.  The matter was handled quickly and both Bob and Greg did a 
good job.  Calabrese thanked them for their work.   
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Chief Al Welsheimer stated that a major fire occurred yesterday, and felt that he needed to bring the issue 
to the Board to make sure that changes happened in the Dispatch Center.  Welsheimer stated that as 
firemen, they do not monitor law radio channels, and stated that during yesterday’s fire, law took priority 
on the radio and fire could not get through.  Welsheimer stated that he had on video a fire officer 
attempting to contact Dispatch three time with no response because he believed Dispatch was 
communicating with law also on scene.  Welshiemer’s opinion is that though fire may only take up 20% 
of 911 calls and law about 90%, he feels that with a milti-million dollar system, when a major incident 
occurs, one dispatcher should be assigned to that call only.  Welsheimer stated that he has a hard time 
believing that there is a lot going on in the Dispatch Center at 11:00 PM, and that with four people on 
duty covering three counties, someone could be doing something.  Welsheimer stated that he feels a 
change needs to be made in Dispatch policy.   
 
Dennis Howard asked if Welsheimer’s department could have been experiencing coverage issues.  
Howard noted that his fire department assisted on the fire, and stated that in a few locations they had 
trouble communicating.  Welsheimer replied that it was not a coverage issue, and stated that his fire 
officer was acknowledged on the radio, so Dispatch could hear him.  Welsheimer stated that Dispatch 
wouldn’t respond to the fire officers on scene.   
 
Jim Tamlyn stated that this is an issue for the TAC to discuss.  
 
MINUTES 
Motion made by Pat Ball and supported by John Wallace to approve the minutes of April 15, 2015 as 
presented.  Motion carried by unanimous voice vote.   
 
CLAIMS & QUARTERLY FINANCIAL REPORT 
Mary Albertson presented the Quarterly Financial Statement for the first quarter.  Claims paid during that 
time totaled $470,696.01.  Many of the large dollar items were highlighted in the report, and Albertson 
noted that many of the transactions paid were for annual licensing and maintenance of major CCE 
systems, and are reflected on the budget as at or near 100% of budget.   
 
Tom Richards noted that it would help him if he could see a comparison to the previous year during the 
same time period so that he may see what has changed.  Greg Clark stated that CCE could make that 
happen.   
 
Motion made by Tom Richards and supported by Pat Ball to approve the Claims paid during the months 
of January through March 2015 in the amount of $470,696.01.   
Ayes: Rocheleau, Tamlyn, Richards, Christensen, Wallace, Ball and Howard 
Nays: None 
Motion carried by roll call.   
 
NG 911 – ESI NET 
Bob Bradley stated that this has been a topic of discussion for several years now, and was discussed at 
length at the last meeting in April.  The PSAPs in our region have been meeting on a regular basis over 
the last few years trying to plan for the coming NG911 and how to pay for it.  Last month, a resolution 
and letter of agreement was presented to this Board which would allow our three counties to make a 
major network change for delivery of 911 services, from AT&T through old copper lines to Peninsula 
Fiber Network (PFN) through an NG911 IP based network.  The technical surcharge on telephone bills 
contributes to a pool of money at the State level that was used to maintain 911 phone networks.  Bradley 
continued, stating that four or five years ago, this Board entered into an MOU with the UP 911 Authority 
(UPA), and they work very closely with PFN.  Initially, the UPA was only interested in a redundant fiber 
network to connect their CAD systems across the Upper Peninsula, but then took it another step further, 
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and purchased a Next Gen 911 Telephony system, the Viper, which CCE also participated in that group 
purchase.  The final step was to run 911 phone delivery over this enhanced fiber network.  This system is 
designed to ensure that 911 service never goes down.  Bradley stated that the county resolution presented 
last month, and again this month, amends the county 911 plans through administrative findings.  The 
UPA has been running their ESINet on the NextGen network for the last year and a half, and they have 
good things to say about it including call clarity and speed of call delivery, from about 4 to 6 seconds, to 
less than a second. An ESInet will also open the door to future technology, including the FCC mandated 
texting-to-911, and other options like video sharing.  Bradley also stated that three weeks ago, he sat 
down with a disabled group in Petoskey, with disabilities ranging from mobility, to vision, hearing, and 
speaking. Those that were speech impaired specifically asked when they were going to be able to text 
911.  The texting feature has been greatly embraced among the hearing and speaking impaired community 
and it has improved their ability to interact with the rest of the hearing and speaking world, and gives 
them some real freedom.  Bradley added that when the UPA put their ESInet in, they paid for much of it 
through grant opportunities.  CCE and others in our region have an opportunity now to have our ESInet 
paid for through State technical surcharge funds.   
 
Bob Bradley introduced Eric Seelye of Empiric Solutions, Inc (ESI).  Seelye gave a brief history on his 
company and services that they provide outside of CCE.  Seelye stated that his company began in 1992 
and has been supporting public safety since its inception. CCE was the first PSAP to come on as a client, 
and now ESI services thirteen different PSAPs, including the entire UP 911 Authority.  ESI works a lot 
with PFN in the real world, how the network is built, how it self-heals when glitches arise, and helps 
Seelye be more comfortable when looking at this application for CCE.  ESI is a service company, and 
works on behalf of PSAPs.  ESI does not sell anything, nor do they receive any reoccurring fees or 
kickbacks from anything CCE purchases. ESI works very hard to maintain non-bias objectivity when 
making recommendations to their clients.  Seelye presented a diagram of what an ESInet looks like, from 
the telephone provider to the PSAP, however for simplification purposes, Seelye was only going to talk 
about NextGen 911 service and the reason we need to make the change.  Seelye stated that the existing 
911 network was created in 1968, and though it is a solid system, it is dated and beyond its useful life and 
cannot accommodate the advancements of today and the future.  Through the existing system, call set up 
time, from the time the caller presses the last 1 in 911 and the phone rings in the dispatch center, can take 
four to seven seconds.  Seelye stated that a presenter from Intrado once asked her audience to close their 
eyes, and count six seconds while imagining that your house is on fire, or your loved one isn’t breathing. 
Seelye stated that CCE and all almost all PSAPs in Northern Lower Michigan are currently serviced by a 
single AT&T Selective Router located in Cadillac, and there are many negatives that come with that.   If 
anything happens to that selective router, 911 service throughout the region is down, though the 
likelihood of that occurring is slim.  911 service is currently delivered over CAMA trunks, or Centralized 
Automatic Message Accounting.  This system was not designed for 911, it was designed to eliminate 
human operators and automate the process to connect calls.  The system was later repurposed for 911 use.   
The system works, but it doesn’t do the things we need it to do in today’s environment.  With the onset of 
mobile technology and cell phones, the need for more accurate location information was determined, 
therefore ALI, or Automatic Location Information was created.  Seelye stated that ALI has nothing to do 
with CAMA trunks, and when a 911 call comes through to this system, it must then go back out over 
another circuit to dip into the ALI database for the call location information.  This database must be 
maintained, updated, and all telephone carriers must have access to the database in some capacity.  Seelye 
noted that he is over simplifying the actual process, but explained that these are the Band-Aid fixes that 
have been put into place over the years to make the system work.   
 
Seelye then discussed what a NextGen 911 system would look like.  Selective routers no longer exist and 
are replaced with an ESRP, or Emergency Services Routing Proxy, or as some call it, a NextGen 
Selective Router.  And through duplication, create redundant systems with multiple paths into the ESRPs.  
The new system provides faster call set up times that are less than a second, as proven in the UP.  And we 
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also get the option of text to 911, and multimedia messaging which doesn’t exist yet, but is a future 
possibility.  With NG911 we get much more than voice delivery, we get data as well.  Seelye stated that 
through the current system with AT&T delivery through a selective router, it does not cost CCE any 
money for call delivery.  AT&T gets paid through technical surcharge monies from the State.  Seelye 
stated that through PFN on a NextGen 911 system, there continues to be no cost to CCE.  Seelye stated 
that the same cost of zero dollars, but with added features and capabilities, is a win.   
 
Seelye presented a side by side feature comparison of the current 911 CAMA system to a NextGen 911 
system.  First, voice calls can occur on both systems.  Location data can be delivered over both systems, 
but only with NG can we get added information such as floor of a building the caller is calling from, and 
the accuracy of the data is better.  Call set up times have been discussed.  Voice calls take about 64K of 
airspace, which is the same for both systems.  However, a text message only takes 2-3 K, so in the middle 
of an area with no cell service, it is unlikely that a cell voice call will go through, or that the dispatcher 
will be able to understand you if it does.  But with texting, you could relay much more information, and 
location information would follow that text message.  Connection becomes much more possible, and this 
is an example of where people who can speak would still utilize text to 911.  Video messaging becomes a 
possibility in the future.  Seelye also discussed Smart911, which is a service that you can sign up for and 
register your information.  This is valuable because cell phones have no home address when calling 911.  
So, if you are out of town, and call 911 on your cell phone, right now the 911 Center may get your cell 
phone number and a location, but no other information is provided.  With Smart911, you can enter all 
kinds of information that may be relevant to you, including your home address, emergency contact 
information, health history, etc and that data will come into the dispatch center.  Currently, this 
information would be delivered over an internet connection only, but with NG911, this information can 
be delivered with the call itself.  Seelye also discussed automotive telematics, like OnStar, and crash data 
which can include number of occupants and their weight so you know if a child was involved, crash 
speed, if the car is upside-down, air bag deployment, etc and this information may be helpful to aid the 
dispatcher in knowing what resources to send.  Today, this information is verbally delivered by an OnStar 
operator who calls CCE and relays the information and dispatch must then type it all into the notes of the 
call in CAD.  Seelye also discussed policy based 911 call routing, and gave an example of a car crash on 
I-75 while someone is having a heart attack in Cross Village.  CCE may get 100 calls on the accident, 
many with the same information, but because the current system only allows Dispatch to answer the calls 
in the sequence they come in, Dispatch couldn’t select the call coming in from Cross Village that may be 
a higher priority.  But with NG911, Dispatch will be able to immediately see on their map where the calls 
are coming from, and would be able to select the call that is likely not related to the accident on I-75, or 
forward the I-75 calls to another Dispatch center, or any other possibilities that CCE pre-establishes. 
Seelye discussed Selective Router boundaries, and stated that these necessary through the existing system 
but are not through NG911, and these boundaries are bad.  Seelye stated that there are locations in our 
region, such as over the bluff in Cross Village, where if you try to call 911 from a cell phone, you will 
likely get Chippewa County Central Dispatch, depending on the tower your cell phone hits.  Chippewa 
County currently cannot send that call to CCE, unless they forward it over a 10-digit line, and then all call 
data including name, phone number and location information does not come through.  And this is a 
problem in reverse as CCE takes many calls from US-2 and Mackinac Island each year.  By eliminating 
these boundaries, call routing is much more accurate, and through NG911 misrouted calls can be 
transferred with all of their original call data.   
 
Seelye briefly touched on the network, and stated that ESInets are how NG911 calls are routed over.  And 
parallel to that, even in the same fiber jacket, are things like email, internet, etc.   
 
Seelye concluded stating that CCE has been preparing for NextGen 911 for several years now with the 
upgrade to a NextGen capable telephony system, radio controller, audio recording system, and SIP trunks.  
Moving to an ESInet for NG911 call delivery is the next logical step.   
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ESInet Q&A with Eric Seelye:  
 
Chris Christensen asked if Seelye was affiliated with PFN, or getting paid by them in any capacity.  
Seelye answered no, and that he is here at CCE’s IT.   
 
Chris Christensen asked who Seelye billed for his services.  Seelye answered that he bills CCE and other 
PSAPs who are his clients.   
 
Chris Christensen asked if under the current system, if there is a problem with the AT&T network, if they 
are responsible for fixing it, or if CCE would be paying Empiric Solutions to come in and fix it.  
Christensen stated that he assumes that if there’s a problem with PFN’s system, then CCE would be 
paying Empiric to come in and fix it.  Seelye answered that service would be no different, and sometimes 
he may be required to get involved to identify where the problem actually exists, like an equipment or 
network issue.   
 
Chris Christensen asked how many times the Cadillac selective router has been out of service.  Greg 
Clark answered that that specific router has never been out, but there have been several fiber cuts coming 
out of the router that have taken out multiple PSAPs throughout Northern Michigan.  Clark added that 
there was one time that he can recall where AT&T had backup battery systems go down at that site also.  
But the cuts to the CAMA trunks coming from that location are the big issue, that there is a single route 
out of the building to service all of northern Michigan for 911.    
 
Chris Christensen discussed video messaging to Dispatch, and asking if this was a legal liability for CCE.  
Christensen feels that video messaging is essentially evidence.  Greg Clark stated that texting to 911 is 
now an FCC mandate, but the concept of images and video messaging to 911 has not been sorted out yet 
through NENA and APCO, which are the state and national associations for 911.  Clark stated that 
ultimately, the choice to accept images should be a local decision, and there has been much discussion on 
this topic.  Seelye added that the software is not out there and available today. It is in his presentation 
because some PSAPs already know that this is something they want, and the NextGen system will be 
capable of receiving it when the technology becomes available.   
 
Chris Christensen asked about selective router boundaries being a negative.  Christensen clarified that the 
whole UP is currently on the PFN network, and asked why CCE is still getting US-2 calls then.  Greg 
Clark clarified that those are cellular calls.  Christensen stated that PFN’s network won’t solve that issue 
then either.  Seelye answered that what will happen is once CCE is NG911 capable, the call routing would 
then occur with the location information in the call setup and would go to the correct setup.  Currently, 
there is no way to interconnect the UP’s NG911 system with the old AT&T selective router system.  Dave 
McCartney added that PFN is working on establishing interoperability between selective routers, even for 
the counties that choose not to become part of the PFN network so that all calls can be transferred 
between selective routers.  If the PSAP is on the PFN system, and the call comes in, based on the location 
information and GIS boundaries PFN can properly route the call through the ESRP.  Christensen asked 
then if cell calls would no longer have the issue once CCE is on a NG911 system.  Jim Tamlyn stated that 
cell calls will always have that issue based on which tower they connect to, the difference is that the 
Center will be able to move all the data directly to another Center.  
 
Jim Tamlyn commented that his 911 service was down last year after someone took out an AT&T box 
with a shot gun.  Everything was down, internet, phone and TV.  And because multiple services were 
down, many people in the area didn’t even know that their 911 wouldn’t work.  But with the NG911 
system it will be redundant, so if something like this happens, the system will still work.  Eric Seelye 
clarified that in Tamlyn’s example public perception was that 911 was down, but the failure was not with 
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911, it was with the service provider and affected those select customers.  However, Tamlyn is correct 
that the outage in 911 service for those customers occurred because the current networks are not 
redundant. 
 
Sheriff Schneider stated that he is still trying to wrap his head around video messaging to 911 and asked 
what devices are used out there in the field to transmit that to CCE.  Seelye reiterated that the technology 
doesn’t exist today to do that, but the NG 911 network could support it when it comes available.  This 
needs to be a topic of discussion however as you look at public perceptions and expectations as people 
watch CSI and think this technology is available and that they can communicate with 911 this way now. 
Pat Ball stated that he assumed any video messages CCE received would be protected just like our audio 
recordings.  Not just anyone could get that information.   
 
Thom Sumbler with PFN gave a brief introduction and history of Peninsula Fiber Network.  Sumber 
stated that PFN is a specialized, special purpose network.  Currently, PFN has completed the NG911 
implementation in the UP, and it took six years to complete.  Part of that was because PFN had to do a lot 
of work to build a lot of redundancy into the system, and also in part due to the UP coming up with the 
funding.  The UP’s ESInet has been fully functional for the last year.  Sumbler stated that a NextGen 911 
network is a software defined network, where software drives the network rather than a machine.  This is 
important because as new requirements, limitations, processes, technologies, come about they can easily 
be added to the network without changing out pieces of equipment.  Sumbler encouraged this Board to 
contact any of the Commissioners or UPA Board members that they know in the UP and ask about their 
network.  Sumbler stated that the UP has been very satisfied and have given PFN rave reviews.   
 
Sumbler discussed the earlier topic of boundaries, and stated that occasionally a 911 call does end up in 
the wrong PSAP.  If you were on the PFN network and have sharing set up with your neighboring PSAP, 
they could simply handle the call from start to finish as if they were in your Center. Or, the neighboring 
PSAP could transfer the call with full ANI/ALI data to your Center.  Neither option is available today 
under the current configuration.  By eliminating the boundaries, it allows the PSAPs to do more than they 
could previously and provider faster, more efficient service to the caller.   
 
Sumbler stated that the other problem is that the system in place today is a non redundant network.  CCE 
may not have a history of losing their selective router and 911 service, but the UP did.  A few years ago, 
they lost their selective router after a cable cut in Wisconsin.  The entire UP was without 911 service for 
about 12 hours. Another occurrence happened about six week before the cut over to the ESInet in the UP.  
A cable cut took down three counties to the east of the selective router for many hours.  With NG911, that 
will not happen.   
 
Sumbler stated that the PFN NG911 ESInet was built in conjunction with INdigital, which is the Indiana 
Digital Network who has had the NG911 network in Indiana for two or three years now.  The INdigital 
software is what runs the ESRP.  Sumbler discussed the ESRP, and stated that he does not like the term 
“Emergency Services Routing Proxy” and prefers to call the ESRP a “Next Gen Selective Router.” The 
software is modular, which allows you to add or expand services or features and functions as technology 
makes them available.  911 calls are delivered to PSAPs using a fully redundant, FCC compliant, 
enhanced NextGen transport network.  The FCC has very stringent requirements for what NG911 
networks must look like going forward, and PFN meets or exceeds the specs.  The FCC terminology for 
an NG911 network is “redundant, reliable, resilient.”  Sumbler stated that he would add “survivable” to 
that list, because it can survive and continue to function through fiber cuts, equipment failures or 
removals, and is self healing.   
 
Sumbler stated that he was very impressed by what CCE had completed previously with equipment 
installation in preparation for NG911, and stated that CCE is way ahead of most places.  Under PFN’s 
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NG911 network, 911 calls are delivered over SIP trunks instead of CAMA trunks, which CCE has 
already established in preparation.  SIP trunks allow all data to move with the call, and the call itself is 
moved as data.   
 
Sumbler also stated that through programming rules established by each call center, and in partnership 
with neighboring centers, calls can be automatically routed at a certain time of day, or to a back up call 
center if the calls overflow.  There are also PSAP tools available for real time evaluation of what is going 
on in the network, where calls are being sent, staffing analysis, etc.  And with the PFN network, PSAPs 
are provided with a MEVO phone, which is a back up PSAP in a box. These phones are programmed and 
can be taken anywhere with an internet connection.  Once plugged in, a Dispatcher can start taking 911 
calls as if they were still inside their own PSAP with ANI/ALI information.   
 
Sumbler stated that features such as texting to 911 come with the network, and the PSAP simply has the 
feature turned on when they are ready.  The ESInet was installed in the UP a year ago, but they are just 
now getting ready to turn on the text to 911 feature.   
 
Sumbler stated that there are some major benefits with PFN’s NG911 network, both for public safety and 
the community.  This is a completely redundant network; there are significantly fewer service 
interruptions and uncompleted calls.  There are disaster recovery solutions built into the network with the 
MEVO phones and the ability for automatic call routing to secondary back up PSAPs, or neighboring 
PSAPs if both elect to work cooperatively. It also provides improved accessibility to 911, such as access 
through texting, OnStar or other telematics systems.  Improved location information and faster call set up 
times. Sumbler stated that this network was built and designed specifically for 911, and made it as 
bulletproof as possible.  Sumbler presented network diagrams and explained the system redundancy.   
 
Chris Christensen asked if PFN ever has had an issue where their system has gone down.  Dave 
McCarnety answered that they found an issue the other day during some testing that one of the ESRP 
links was showing up, but it wasn’t being checked to show that it was up.  No calls failed, but during the 
testing they found it and corrected it immediately.  Christensen stated that in his research, he found 
mentioned that Escanaba went down for 2.5 hours in January 2014.  Christiansen quoted “At 
approximately 5:30 January 2014 Network Operations Control Center was notified of a network failure 
that caused Internet access outages,” and Christensen stated that he was wondering if that affected 911 
services.  Thom Sumbler clarified that the ESInet was not implemented at that time, and the system did 
not have the built in redundancy that it does today.  Eric Seelye added that it is important to discuss the 
last mile of fiber between the PFN network and the PSAP building itself.  If that fiber is cut, the system 
reroutes over the internet connection through the extra routers, which is why we want to ensure our 
internet service is from a non PFN carrier.  We want to make sure our backup link into the Center is a 
different provider.   
 
The costs for the PFN network and the ESRP with call handling functionality are fully recoverable from 
the State technical pool through wireless funds.  This system is offered at no additional cost to CCE and 
all PSAPs in the region.   The CAD network can be added on to the ESInet, and this becomes much less 
expensive.  If CCE wanted to “CAD share” with other PSAPs on the network, there would be an added 
cost for that as there is a transport mechanism there, but the cost is low because the technical pool pays 
for all the initial start up costs and ports on the network to add CCE to the network.   
 
Chris Christensen asked exactly how much money are we talking about being recovered from the 
technical pool for our three counties, and how much money is AT&T currently getting for the service they 
are providing.  Dave McCartney estimated that AT&T likely gets about $16,000 per month from the 
technical pool for full recovery. On top of that McCartney stated that there is likely a very small amount 
being recovered from the wireless pool as well.  McCartney stated that for the UP, PFN submits about 
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$60,000 per month for recovery for the network. Thom Sumbler added that PFN must submit a cost study 
to the State, and they come back with a lot of questions, and PFN must justify their expenses.  Once an 
agreement is reached, that is what PFN will get paid for the network.  McCartney added that there have 
been many issues with AT&T and other providers not wanting to share their costs with the PSAPs, but 
PFN is willing to be completely transparent and doesn’t see a reason to keep this information private.   
 
Sumbler stated that two things need to happen, should CCE choose to join the PFN network for NextGen 
911 delivery.  First, a resolution by administrative findings to name PFN as the 911 service provider 
needs to be passed by each county.  Second, a Letter of Agency document also needs to be signed which 
allows PFN to order the routing changes from the other telephone companies.  PFN manages the entire 
process, which takes approximately six to nine months for all notifications and to cut over.   
 
Sumbler stated that if anyone has any questions, they should contact either Dave McCartney or himself.  
McCartney can answer questions about finances and costs and the regulatory impacts.  
 
Chris Christensen asked about an earlier slide in the presentation that noted “opportunities to cost share” 
and asked for further explanation. McCartney gave an example of if CCE and Grand Traverse wanted to 
share a piece of equipment, like a Viper telephony system, the costs would be less than if both each 
purchased their own.  Another example is hosted CAD where one PSAP housed the servers and hosted 
the system and other PSAPs linked into it.  Sumbler stated that the entire network is designed to allow 
PSAPs to share traffic with their backups or their neighboring PSAPs, which in some situations may 
provide cost savings by sharing equipment.  Christensen stated that his fear is that CCE will end up 
carrying the load for counties that are not ready, and we will end up paying for their 911 service.  There 
will be no incentive for any other 911 Center to go for a millage or find any other funding if CCE is going 
to end up answering the phone for them anyway.  Sumbler clarified that such a scenario could only 
happen with CCE’s permission and agreement to it.  Each PSAP controls whether that happens or not.  
Greg Clark added that what we are seeing throughout the region is situations like Alpena County is 
getting ready to purchase a Viper system.  Alcona county right next to them cannot afford to do the same.  
Alcona is going to be a node off of Alpena County’s system.  Similar things are happening in the Bay 
City area where Bay and Midland Counties are purchasing Viper telephone systems, and Tuscola, Huron, 
Sanilac and Iosco Counties will all be nodes off of their system.   Because it is a brand new project, that 
group has divided their costs by number of workstations at each PSAP.  CCE was fortunate in that we had 
a grant to purchase our Viper, and Antrim has approached CCE about the possibility of being a node off 
of ours.  There are opportunities to share maintenance costs as well, and this is how cost sharing is being 
looked at by the PSAPs, not one Center taking calls for another because of budget cuts.  Eric Seelye 
added that Intrado can build these systems in such a way that instead of having a single Viper sitting in 
CCE’s server room, the Viper here, the one in Traverse, and the one in Alpena could function as one unit 
in a cluster formation, and from the user’s perspective it is one single system.   One Viper could be taken 
out, and the users wouldn’t know the difference as the other two would remain up and running.  Seelye 
stated that Kalkaska is currently his client and they have a Viper but need to upgrade it soon, and their 
neighbor in Missaukee is also looking at an upgrade, and here is where cost sharing can help them.  In the 
UP, Tim McKee for Chippewa County was paying $80,000 a year in maintenance and now because the 
UP shares much of the equipment, his actual costs are about $38,000 a year.  McKee puts $50,000 a year 
into a maintenance pool, which leaves about $12,000 a year cached for future upgrades.  These types of 
networks and current technology allow us to share and look at this as regional systems.   
 
Greg Clark stated that we would make sure that the Board had digital copies of both presentations from 
today.  Dave McCartney stated that their contact information is listed on the last page of their presentation 
and encouraged contact with any and all questions.   
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Jim Tamlyn stated that Bob Bradley put together the background information and recommendation that 
the CCE Board of Directors recommend to the Boards of Commissioners in all three counties a resolution 
and letter of agreement to be passed and endorsed for the change in delivery of 911 services to CCE.  
Bradley added that the draft resolution was included in the Board packets, and stated that it was drafted 
by Doug Van Essen who is the preeminent 911 attorney in the State and represented CCE and many other 
counties in a law suit and the court of appeals against the MPSC for our telephone surcharge funds.  The 
resolution has been reviewed and endorsed by our civil council, Kathy Abbott after one language change.  
Bradley stated that the County Boards can approve this resolution through a process called administrative 
findings to amend the county 911 plan and change the carrier from AT&T to PFN.   
 
John Wallace summarized the selling points.  Redundancy to ensure that 911 service remains available 
even through fiber cuts.  This change prepares CCE for future technologies and allows for the FCC 
mandate for texting to 911.  There is no additional cost to the counties for this change and any equipment 
upgrade costs would be covered in CCE’s current budget. Jim Tamlyn added that AT&T is also talking 
about going out of business in 2025.  Additionally, this system is overseen by us and not the State.  
Tamlyn stated that he feels Bob Bradley, Greg Clark, or Eric Seelye should be at the Board of 
Commissioners meetings to offer an explanation.  
 
Chris Christensen left the meeting at 4:46 PM 
 
Motion made by Pat Ball and support by Dennis Howard that this Board recommends to the three county 
Boards to adopt this resolution to have PFN take over the delivery of 911 services.   
 
Kari Kortz stated that before Chris Christensen left the room, he mentioned the AT&T revenue and wants 
to know what AT&T currently gets and what PFN would be getting by taking over 911 services.  Kortz 
stated that a round-about figure was discussed, but questioned by PFN would want to jump into an 
agreement without knowing what they will be paid for the service.  Jim Tamlyn stated that their decision 
doesn’t affect us and the money doesn’t come to CCE now, it goes to AT&T, but what this resolution will 
accomplish is that the funds go to support a NextGen system.  Dave McCartney stated that he has to put 
together a cost study for the ESRPs and the network and conversion costs.  That study is submitted to the 
MPSC and they determine the rate for the underlying service.  Currently in the UP the rate is about $0.16 
per population per month.  
 
Ayes: Richards, Wallace, Howard, Rocheleau, Tamlyn and Ball. 
Nays: None 
Motion carried by roll call.   
 
RADIO EQUIPMENT PROPOSAL 
Bob Bradley stated that as we move ahead with the Mackinaw tower, we need to order and install radio 
equipment in the tower and there is lead time for ordering.  Some of the equipment was previously 
purchased and ordered when we planed to use the Stimpson Rd tower temporarily, but this Board 
abandoned that project due to poor cooperation with the tower company and the anticipated completion of 
the Mackinaw City tower.  Bradley stated that Tele-Rad submitted their quote for $62,926.08 and of that 
$28,946.92 will be paid for through a CGAP grant which Greg Clark worked to get for the microwave 
portion of the project.    
 
Kari Kortz asked if this figure was included in the original quote for the tower that the Board already 
approved.  Bob Bradley answered no, the original quote was for the construction of the tower only, and 
this Board discussed equipment in January or February.   
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Mary Albertson found the discussion in the January 21, 2015 meeting minutes and read the section as 
follows: 

Motion made by Michael Cain and supported by John Wallace to proceed with a 350 ft free 
standing tower at an estimated cost of $540,000.   
 
Jim Tamlyn stated that he feels the construction manager needs to come in and present prices to 
the Board.  Bob Bradley stated that a more complete bid package should be ready for 
presentation at the February meeting.  Additionally, the $540,000 figure does not include the cost 
of the additional radio equipment needed to complete the project; these figures are construction 
estimates only at this time.   
 
Kari Kortz discussed the Board packet from the July 2014 meeting, which included budgetary 
figures for the Mackinaw City tower project of $275,000 for pre-planning, site location, and 
tower build, and $165,000 for additional simulcast equipment.  Kortz clarified that the Board 
should be comparing $275,000 for the tower construction costs to the anticipated $540,000 
amount.     
 
Roll call: Ayes: Dohm, Tamlyn, Wallace, Bronson, Howard, Richards, Cain and Christensen.  
Nays: None 
Motion carried by roll call.   

 
Kari Kortz stated that in Cheboygan County this proposal would not have come before the Board without 
the appropriate budget adjustment prepared and knowing exactly where the money was going to be 
coming from, and would have been built into the agenda summary sheet.  Kortz stated that all this 
discussion should not have to happen at the Board meeting.   
 
Motion made by Tom Richards and supported by John Wallace to approve the Radio Equipment Proposal 
from Tele-Rad in the amount of $62,926.08, with $28,946.92 to be paid by CGAP grand funds and the 
remainder to be paid out of fund balance.   
Ayes: Tamlyn, Wallace, Ball, Rocheleau, Howard and Richards 
Nays: None 
Motion carried by roll call.  
 
Bill Dohm asked if there were any other unforeseen expenses coming that are related to this project that 
should be handled differently.  Bob Bradley doesn’t expect so. Dohm asked if there was any budgeted 
funding left over from scrapping the Stimpson Rd tower project, for the tower climbing costs and such 
that didn’t happen that could be transferred to this project.  Kari Kortz answered that the problem with 
that suggestion is that the budget is not set up that way.  There is no capital improvement plan included in 
the budget.     
 
John Wallace stated that in the future the Board needs an explanation of what they are being asked to 
spend, why, and where the money is coming from.  Jim Tamlyn added that this thought process needs to 
lead into where this Board would like to go next year and how to get there.  Each year we put about a 
million dollars into the air between towers, radio equipment and microwave.  
 
DIRECTORS REPORT 
Bob Bradley passed around a few news articles to the Board for public relations.  Jim Tamlyn stated that 
it was a very favorable article on 911 technology.    
 
BOARD ROUNDTABLE 
Jim Tamlyn noted that he saw Kari Kortz mentioned in the newspaper.   
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The next meeting is of the Tri-County Board of Commissioners meeting on May 27th at the Odawa Hotel.   
 
Dave McCartney stated that if anyone is at Michigan NENA, please stop by their booth and say hello.  
 
ADJOURNMENT 
Motion made by Pat Ball and supported by Tom Richards to adjourn at 5:21 PM.  Motion carried by 
voice vote.   
 
 
Respectfully submitted by Mary Albertson. 
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CCE Central Dispatch Board of Directors  
AGENDA ITEM #4 

 
AGENDA ITEM TITLE:  Michigan Freedom of Information Act   
  
DATE:        
    
   
BACKGROUND INFORMATION: 
 
Amendments have been made to the Michigan Freedom of Information Act that will go into effect on 
July 1, 2015.  
 
These changes will have several impacts on how government works within the Act, including how fees 
are accessed, posting of policies, etc.  
 
Our agency has been working with our legal counsel, Kathleen Abbott of Emmet county on polices, 
forms, etc that will need to be in effect on July 1st. This has led to the development of draft polices, 
guidelines, forms, that were modeled after samples from the Michigan Township Association (MTA) 
designed for use by county government.  
 
The CCE Board of Directors should all have received email or printed copies of a complete package of 
the draft polices, forms, etc to review prior to the meeting on the 17th.  
 
The Board of directors will need to approve the following documents from the packet of documents: 
Draft FOIA Procedures and Guidelines, draft Public Summary of FOIA Procedures and Guidelines, and 
draft Inspection of Records Policy.   
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation:   
 
Approval by the Board of Directors of the following documents: Draft FOIA Procedures and Policies, 
draft Public summary of FOIA Procedures and Guidelines, and draft Inspection of Records Policy, with all 
documents to become effective on July 1, 2015.  



 
CCE Central Dispatch Authority 

 
 
Director’s Report:       June 17, 2015 
 
 
NG911 Network: 
 
After the May 6th meeting, resolutions and Letters of Agency have been approved by all 
three County Boards of Commissioners.  
 
Sealed copies of all of the documents were forwarded to Peninsula Fiber Network in 
order that notifications to all of the licensed carriers in all three counties could begin.  
 
Since the approval of these documents in the CCE Counties, other counties have been 
moving the process as well, including Grand Traverse, Alpena, Antrim, Roscommon, and 
Kalkaska. This is still a work in progress in other counties in the region.   
 
PFN has begun the notification process with the licensed carriers in the region upon 
receipt of the resolutions and LOA’s.  
 
 
Hudson Township Tower: 
 
Since the May 6th meeting there have been more additional developments on this tower 
site that we are working with both the FBI and Michigan Department of Natural 
Resources on.  
 
The FBI as a governmental agency cannot simply donate the equipment shelter, and is 
now working with the DNR on this matter.  
 
The DNR is working through the process of examining their records on this tower site. 
They had sent the needed form along with a sample resolution to convey the parcel and 
tower to us.  
 
There is a matter of another tenant on the tower that the DNR is attempting to locate 
records for in order to make a clean conveyance.  
 
The form was completed by staff without a signature at this time, and submitted to the 
Mi-DNR for background information, and to express an interest in the parcel and tower.  
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Mackinaw City Tower: 
 
The project is moving ahead and will begin to take shape quickly over the next couple of 
months.  
 
The new driveway and the crane pad have been installed.  
 
The re-rod for the foundation is scheduled to be shipped on June 16th.  
 
The excavation company should be onsite on June 16th to begin digging the foundation 
hole, in order to be prepared for the re-rod shipment to arrive. 
 
The tower steel is scheduled to be delivered on July 15th.  
 
The equipment shelter is scheduled for delivery on August 15th.  
 
Selection of fencing and generator vendors is being finalized.  
 
The removal of the final trees has been completed, and a gate has been installed at the 
site.  
 
LGNET: 
 
Recently a letter was sent from the State of Michigan in regards to changes in the Local 
Government Network (LGNet) that provides LEIN, CJIS, and other information to 911, 
law enforcement, and other agencies in all counties.  
 
The State had contracted with AT&T to upgrade the current T-1 circuit and replace it 
with a fiber based 10 MBS circuit. In many cases this has resulted in a dramatic jump in 
the quarterly charges to agencies for this service.  
 
We along with many of our sister agencies are looking at alternatives on how these 
services can be delivered securely in order to meet security guidelines, and also reduce 
costs. The upcoming connection to the PFN network is one alternative under review at 
this time. Another alternative would be the Virtual Private Network (VPN) connection to 
the State. Both of the alternatives that are under study at the moment should result in a 
reduction to what agencies (including CCE) are currently paying.  
 
 
Public Outreach: 
 
Two members of our dispatch team (Kim Matelski and Sara Brady) were present at the 
recent Public Safety Day for the Petoskey DPS. A very nice note of thanks was received 
from Chief Calabrese.  
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Another member of our dispatch team (Glenn Planck) recently was part of project in 
conjunction with the Boyne City Police Department for the construction of a soccer wall 
in Boyne city. A copy of a recent news article on this is included with the Board Packet.   
 
 
  
 
 
Respectfully Submitted, 
 
 
 
 
 
Robert Bradley 
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Please join us in celebrating!

Emmet County & Emmet County EMS are 
celebrating the opening of the new ECEMS 

M-119 facility, and you’re invited!

Thursday, June 25 
12:30 pm ceremony 

Open House until 6 pm
Picnic style refreshments throughout the day! Ambulance & site tours, 

giveaways and a very special dedication of the building. 

Building
dedication 
The new ECEMS 

M-119 facility will be 
dedicated in memory 
of Merlin Sayan, who 
dedicated his life to 

advancing emergency 
medical services in 

Emmet County and 
Northern Michigan.

1947-2011



Police officers build soccer wall for area youth
Posted: Friday, June 5, 2015 7:22 am 

BOYNE CITY — On May 28, the Boyne City 
Police Department partnered with the Boyne 
Soccer Club to build a “soccer wall” at the Rotary 
Park soccer field.

The wall is used to simulate a soccer goal but it 
allows the players to continuously practice kicking 
the soccer balls without having to chase the ball 
down or use a goalkeeper.

The Boyne Soccer Club supplied the funds and the 
design and the officers supplied the labor.

Boyne City Police Chief Jeff Gaither said “The 
Police Department wants to be involved with the 
community, and this was a great way to for the 
officers to do something for the kids. The officers 
did this on their own time because they care about 
this community and want to have a positive impact 
on the area youth.”

Gaither said it’s important for officers to connect with the community that they police.

"We want our citizens to know that we are not just someone in uniform. We are here because we 
like Boyne City and we want good things to happen here just like everyone else," he said.

The Boyne City Police Officers were assisted by 9-1-1 dispatcher Glen Planck and Charlevoix 
County Sheriff Deputy Jeremy McAuliff who were there on their own time as well.

Police officers build soccer wall 
for area youth

Courtesy photoBoyne City Police officers 
with help from a 9-1-1 dispatcher and a 
Charlevoix County Sheriff's Office deputy 
built a soccer wall at Boyne City's Rotary 
Park recently.

Page 1 of 1Police officers build soccer wall for area youth - Petoskey News-Review: Featured-pnr

6/5/2015http://www.petoskeynews.com/featured-pnr/police-officers-build-soccer-wall-for-area-yout...



Cheboygan County Fair 
Board Meeting 
June 1st, 2015 

CheboyganCountyFair.Com 
 

 
1. Call to order: 

President Chuck Robiadek called the meeting to order at 6:30 PM in the Commissions Room at the 
County Building. 

DIRECTORS PRESENT:  Chuck Robiadek  Matt Horrocks  Darl Taylor    
    Beth Buhr  Ron Fenlon  Keith Kwiatkowski  

Ron Williams  John Brown Jr.       
  

     
DIRECTORS ABSENT:  Dan Frazier (E)  Nate Howell  Kelsey Kennedy (E) 
    Colette Andres Steve Sanford (E) 
      
FAIR MANAGER & 
OFFICERS:   Dan O’Henley  Terry Drake  Lisa Duncan 

 
2. Pledge of Allegiance to the Flag was recited by all. 
3. Roll call was taken by Lisa Duncan. 
4. Approval of Agenda – Additions/Deletions. 

MOTION by Matt Horrocks, seconded by Ron Williams to approve the agenda with the addition of Matt Barber 
under committee reports. 
            MOTION CARRIED 

5. Public Comment 
Sue Cleary spoke about PEP and the Lioness clubs responsibilities for the Farm Bureau Building and 
submitted their contracts for the 2015 fair week.   

MOTION by Ron Williams, seconded by Beth Buhr to accept these contracts as stated. 
            MOTION CARRIED 
 

6. Minutes – Minutes of the May 4th, 2015 Fair Board Meeting were presented. 
MOTION by Keith Kwiatkowski, seconded by Matt Horrocks to approve these minutes as presented. 
            MOTION CARRIED 

7. SECRETARYS REPORT: 
 Future meeting dates: July 6th and August 3rd at 6:30 commissioner’s room in county building has 

been reserved. 
 Annual pre-fair picnic is set for Friday Aug 7th. 

8. TREASURERS REPORT: 
 Terry Drake gave her report.  

MOTION by Matt Horrocks, seconded by Ron Williams, to approve the treasurer’s report as presented.  
            MOTION CARRIED 
  

9. MANAGER’S REPORT: 
 Manager gave his report. 

 
 
 

FOLLOW US ON FACEBOOK! 



10. COMMITTEE REPORTS:   
 Grandstand Committee: 

1. Ron Fenlon spoke about the success of the spring mud run, and stated that the grounds were in 
great shape.  He inquired about the Kiwanis food vendor and food being available for the pit 
people during these off season events.  Ron also stated that he would like to see the board 
purchase a couple of porta-potties.  Dan O. stated he would talk with Kiwanis about food and 
will also take care of the porta-potties. 

2. Matt Barber spoke about using the revenue ear-marked for mud run improvements to be used 
to purchase electronic readout devises ($3467.65).  These can also be used for the horse races 
and can be rented out to other fairs.  Funds for 2 sets of guard rails, a bog pit and removal of a 
portion of the cement slab are also being discussed/requested. (Materials and excavation etc. 
$4500) 

 
MOTION by Ron Williams, seconded by Matt Horrocks, to approve the improvements as stated and the 
purchases as stated pending the budget adjustment and approval from the county. 

          MOTION CARRIED 
11. OLD BUSINESS: 

 Rodeo day food vendors, commercial rental fee of $250 per vendor, must be licensed and insured. 
 

12. NEW BUSINESS: none 
  

13. PUBLIC COMMENT: 
 Leigh Ann Theunick spoke about the immediate release from Mich. Dept. of Ag., and the state 

Veterinarian stating that all 2015 poultry & fowl exhibits have been cancelled throughout the state due 

to the potential of spreading the highly contagious avian influenza disease. Board discussion on how to 

address this at the fair level. 

MOTION by Beth Buhr, seconded by Ron Fenlon to eliminate poultry, fowl and duck exhibit sections from this 

year’s fair book.          MOTION CARRIED 

 So far 4-H has registered: 

33 rabbits 

1 cavy 

6-9 goats 

2 lambs 

15 swine  

14. MOTION TO ADJOURN 
MOTION by Ron Williams, seconded by Ron Fenlon, to adjourn. 
            MOTION CARRIED 
Meeting adjourned at 7:35 PM 
 
At the July 6th, 2015 meeting: 
MOTION by Keith Kwiatkowki, seconded by Matt Horrocks to approve these minutes as presented. 
            MOTION CARRIED 
Submitted by 
Lisa Duncan  
Fair Board Secretary 



CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
BOARD APPOINTMENTS & PROCEDURES COMMITTEE 

June 17, 2015 
 

The meeting was opened at 8:00 a.m. by Committee Chair Bruce Gauthier.   
 
Present: Commissioner Bruce Gauthier, Commissioner John Wallace, Commissioner  
  Chris Brown and Chief Deputy Clerk Amber Libby 
 
Absent:  None 
 
CITIZENS COMMNETS – None 
 
Commissioner Gauthier pointed out a couple of typographical errors in the June 2, 2015 minutes. 
In the first paragraph on page 2, “good knowledgeable” should be changed to “good knowledge”; 
and in the third paragraph on page 2 delete “accomplish” and change “address” to “addressing:  
 
Motion by Commissioner Wallace, seconded by Commissioner Brown, to approve the agenda as 
presented and the minutes of June 2, 2015 as corrected.  Motion carried.  
 
County Road Commission Vacancy 
 
The Committee continued discussion on the individuals who applied to fill the vacancy on the 
Road Commission.  Commissioner Gauthier stated that the issues are whether to appoint anyone 
to fill the position in lieu of the cost or who to appoint to fill the position. Committee consensus 
was to appoint someone to fill the position.  Commissioner Brown stated that he doesn’t think that 
any applicant should be removed from consideration at this time simply because they may have 
already received consideration. Commissioner Wallace agreed. Commissioner Wallace stated 
that his main criterion is that the individual appointed to the vacancy would represent the south 
end of Cheboygan County. 
 
Motion by Commissioner Wallace, seconded by Commissioner Gauthier to recommend to the full 
Board the appointment of Bob Chadwick to the vacancy on the Cheboygan County Road 
Commission until the 2016 General Election. Discussion was held. Motion carried with 2 yes, 1 no 
(Commissioner Brown) and 0 absent. 
 
Commissioner Brown commented all of the remaining applicants are very qualified individuals 
and he appreciates their willingness to serve. 
 
Motion by Commissioner Brown, seconded by Commissioner Wallace, to adjourn.  The meeting 
was adjourned at 8:17 a.m. 
   

 
 

      
 
 
                      
                        Amber Libby, Chief Deputy County Clerk/Register  







REGULAR CITY COUNCIL MEETING 
May 26, 2015                       

 
The Regular City Council Meeting was called to order by Mayor Bronson in the Council Chambers 
at City Hall at 7:00 p.m.   
 
Roll Call: 
Present:   Temple, King, Riddle, Kwiatkowski, Lavender and Bronson 
Absent:   Couture 
 
Mayor Bronson stated Mayor Pro Tem Couture could not make tonight’s meeting.  
 
Councilman King moved to excuse Mayor Pro Tem Couture; supported by Councilwoman 
Kwiatkowski.  Motion carried unanimously. 
 
Councilman Temple led the Pledge of Allegiance to the Flag. 
 
Approval of Agenda, and Receive and File all Communications: 
Councilwoman Riddle moved to approve the Agenda and receive and file all communications; 
supported by Councilman Lavender.  Motion carried unanimously. 
 
Approval of Prior City Council Meeting Minutes: 
▪  Regular City Council Meeting Minutes – April 28, 2015. 
Councilman King noted on page 11 of the Minutes under City Ball Field 
Improvements/Maintenance, he clarified that the bathrooms would be located at the current men’s 
fast pitch field (former outdoor rink warming area) and he did not feel this was very clear in the 
minutes. Councilwoman Riddle asked if this goes before the Recreation Commission.  City 
Manager Eustice replied, yes it can, adding it is also in the Capital Improvement Plan, which he was 
going to have for tonight but does not have it prepared yet.  Mayor Bronson asked if this is part of 
the Major City Park and the DDA area, also.  City Manager Eustice stated this is not in the DDA, 
although part of the Major City Park is located in the DDA but it only goes back about 150 feet off 
the River.   
 
Councilwoman Riddle moved to approve the City Council meeting minutes of April 28, 2015 as 
amended; supported by Councilman Temple.  Motion carried unanimously. 
 
▪  Regular City Council Meeting Minutes – May 12, 2015.  
Councilwoman Riddle moved to approve the City Council meeting minutes of May 12, 2015 as 
presented; supported by Councilman King.  Motion carried unanimously. 
 
Department, Board and Commission Reports: 
▪  Port Commission Meeting, May 4, 2015 – Councilman King asked if there is anything from 
Bois Blanc Township as far as a plan on what they want to do that Council Members can look at.  
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He is just curious as to what this would do as far as a boost to our economy, knowing that there are 
private industries interested in some of that property that could be an immediate impact for jobs.  
City Manager Eustice stated we do not have anything in writing.  They do have their perspective 
property area, 330 feet of frontage, to build two ferry docks with a pier in the center, and they want 
to be at the deepest part of the property (depth of the property itself) at the south end because there 
is more square footage of land there.  City Manager Eustice explained it is going to be a ferry dock 
service to supply the Island; they are going to own it and manage it. He noted they will be non-
taxable unless they go into a taxable type of business.  He further stated they plan on building a 
small warming room and public restrooms on the property, in addition to a large area for parking 
and a large area for loading and unloading the ferry boats.  City Manager Eustice the explained their 
plan is not to contract with anyone else locally, other than Plaunt Transportation. They just want 
property on the mainland somewhere, and Cheboygan is the best location for them where they have 
control of with their own ferry dock.  He noted they can also participate in the frequency of the 
ferries going to and from the Island, adding they have some concerns going forward because Plaunt 
Transportation is a private entity and should Plaunt close they don’t have anything on the mainland 
to run a ferry service out of.  City Manager Eustice commented it is not specifically going to create 
jobs on the property, other than what Plaunt Transportation brings, but for the economy it’s huge for 
the commerce that comes on and off the Island, as they spend a lot of money here, i.e. vehicles, 
lumber, etc.  Councilman King stated he is extremely uncomfortable with it and would like to 
definitely see more on their end, because it is his understanding right now there is no agreement 
with Plaunt and he would hate to see us run out a local business that is already providing a service 
and has paid taxes in our City for so many years.  He commented it would be a one time deal with 
Bois Blanc Township to obtain the property at full price, asking what is our long term goal going to 
be from that if it’s not taxable.  Mayor Bronson stated they have not seen any plans from the local 
businesses as to what they plan to do on the property nor have they made offers.  City Manager 
Eustice stated now that the City has control of the property, we need those answers for all entities 
involved.  Councilman Temple stated if we have somebody that wants to buy the property we have 
to sell it because we have to pay it off.  Councilwoman Riddle stated a ferry service on the north 
side of the State Street Bridge is very beneficial to the City because there are long periods of time 
the Bridge is up and a lot of traffic gets backed up.  Councilman King stated he would still like to 
see what are the long term numbers as far as taxes in what we would be giving up as opposed to 
what we would get from taxable entities.  Mayor Bronson stated if somebody bought it just as the 
property itself it would not be very much tax revenue, adding the property is part of the DDA so any 
tax revenue does not come into the City’s General Fund.  City Manager Eustice stated it would be 
helpful to know what all those entities intend to do.  Mayor Bronson commented the Bois Blanc 
Township has been the only one to put their money on the table.  Councilman Temple stated he 
thought the DDA ended at Mackinaw Avenue.  City Manager Eustice stated it extends all the way 
north on Huron Street.  He then asked Council if he has an assignment.  Councilman King stated he 
thinks it’s best if Council can have more information so they can look at it.  City Manager Eustice 
responded he will get that for Council. 
 
▪  Planning Commission Meeting, May 18, 2015. 
Councilwoman Riddle commented when the Church on Lafayette that was built 12 years ago it was 
mandatory in their Site Plan to have a resurfaced parking lot and were given a one year extension 
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followed by a two-year extension.  She noted it’s been 12 years and it’s not real clear in the 
information but they want to only pave part of it now, but she knows there are guidelines involved 
with paving, as there is supposed to be so many parking spaces for the size of the congregation.  She 
thinks we have been very, very patient, and it now appears the theory is to give them until August 
2016, stating she would be opposed to that.  They need to step up and get it taken care of; asking if 
there is something that can be done to help them do this because 12 years is a good long time.  
Councilwoman Riddle noted that other locations in the City have been made to step up and do 
things that might have been just as difficult for them to do, but we told them it needed to get done 
and they did it.  City Manager Eustice stated as far as the time frame that may be a little bit of a 
stretch, commenting Mr. Jim Musselman, member of the Church, was in attendance at the Planning 
Commission meeting.  Mr. Musselman agreed that the Church needs to pave the parking lot, but he 
wanted time to be able to fund raise to be able to do the paving, because the Church does not have 
the funding at this time.  Councilwoman Riddle stated there was a comment that they did not feel it 
was necessary to pave it because they don’t really need it paved, so their thoughts are it is not a very 
high priority for them, as 12 years will attest.  City Manager Eustice stated Planning Commissioner 
Jim Granger is going to come back with a recommended definite time frame and stated he will also 
volunteer to help the Church with what they needed to do cost wise, etc.  This will appear on the 
June Planning Commission agenda and the Commission will set some criteria for them to get it 
done. 
 
Councilwoman Riddle asked if we have other things out there where commitments are made that 
certain things are going to be done in a timely fashion and they kind of go past that.  City Manager 
Eustice said not always with Planning Commission items, as they are usually adhered to.  
Councilwoman Riddle inquired on the Carnegie Library sidewalk which has been two years, adding 
there was one stipulation.  City Manager Eustice stated the Planning Commission amended the time 
frame for the sidewalks until October 2015, which was all done under a conditional rezoning.   
 
Councilwoman Riddle asked if the Church on Center Street has their sidewalk in. City Manager 
Eustice stated it is done. 
 
▪  Downtown Development Authority Board Meeting, May 5, 2015  -  City Manager Eustice 
stated last Wednesday evening the DDA Board made a motion to make a recommendation to 
Council to provide Kirsten Guenther, Downtown Enhancement Administrator, with more than 30 
hours per week and pay her full-coverage health care.  As far as we know, this is required under the 
Affordable Care Act.  He went on to state he is going a little more research on this, as we don’t have 
a clear decision on this from our insurance carrier, and he wants to make certain what they are 
proposing to do is what we have to do at this point.  Thus, this is the reason it is not on tonight’s 
agenda.  Councilwoman Riddle commented that the DDA and Kirsten thought it was going to be on 
tonight’s agenda, asking City Manager Eustice if he is going to let the DDA Chair know that he is 
still researching it and don’t have definitive information.  City Manager Eustice replied he will. 
 
General Business:  
▪  Discussion – Reconstruction of Locust Street - City Manager Eustice stated Locust Street, 
between Huron Street and Main Street, is now being used for the Straits Area Federal Credit Union 
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drive-through area.  The Credit Union construction is moving along and later this summer that 
portion of Locust Street is going to have to be completely reconstructed.  He went on to state he 
believes the Council talked about this in late September 2014 as to how the street was to be funded 
pointing out some Council Members thought the City needed to fund it since it was a City street 
while other Council Members disagreed with that.  City Manager Eustice informed Council that a 
decision has to be made once the construction is done, adding the Credit Union will be repaving 
their parking lot next to Car Quest.  Councilwoman Riddle asked about shared costs.  City Manager 
Eustice stated shared costs was talked about last September but there was no decision made as to 
how that was going to take place.  He pointed out we do have funding now with the County Millage 
Rate, noting it could be used for that or part of that.  Councilwoman Riddle stated it’s hard to 
remember the condition of the street before construction.  She was informed it was in extremely 
rough shape before.  Councilwoman Riddle stated the street was closed off for the construction and 
they have been using it for their tellers, in addition to the former Sleep Center.  She commented she 
kind of leans toward a shared responsibility. 
 
City Manager Eustice stated Mr. Craig Froggett of DeVere Construction, the General Contractor, 
and Ms. Cindy Harrison of the Credit Union are in attendance.  Mr. Froggett introduced himself, 
stating Locust Street is temporary occupied space with three teller booths.  In order to make their 
water and sanitary connections they had to come into road, encroach and tie into the City’s system.  
He stated there is a 10’ x 10’ square they destroyed, which will be fixed.  He went on to state there 
are 12 inch trenches that run to the teller booths, which will also be patched.  Mr. Froggett showed 
the Council a new curb line that is going to go on the south side of Locust Street, parallel to the 
Credit Union.  He walked this with Ms. Harrison this evening, and with the curb the City will have 
water lying in the street.  He noted there are parking spaces next to Car Quest, pointing out the 
nearest handicap parking space on the back side (Huron Street). He then pointed out what the Credit 
Union is willing to replace, and they are asking the City to do the center section.  The Credit Union 
Board has approved this and the money has been allocated and they are asking the City to do the 
middle 33 feet.  Mr. Froggett then showed the Council photos from last September depicting 
potholes that had nothing to do with construction.  Also, in the proposal the Credit Union will take 
the sub-street out, recompact it and give the City a 50 year street, which will be a much better road.  
He then showed the City Council photos taken today, showing the same potholes, the 12 inch trench 
and pointed out the curb, which will get replaced.  Mayor Bronson asked if they would be doing the 
road base.  Mr. Froggett reviewed the Credit Union’s parking space on the side of Car Quest.  In 
response to Councilman King’s question, Mr. Froggett stated they are asking if the City will do the 
street now in cooperation with the Credit Union and DeVere will manage that for the City, 
otherwise they will put the street back into the condition it was.  He strongly encouraged Council to 
look at the street.  Mr. Froggett noted there are 12,000 members of the Credit Union that participate 
at that corner.  He explained it will take a phased approach to keep people coming into the Credit 
Union to be able to do business.  Mayor Bronson asked if Mr. Froggett is saying there is a cost 
benefit to the City to do it while the contractors are there.  Mr. Froggett stated absolutely and they 
would like to manage it, mentioning a professional fee to be negotiated with the Credit Union 
paying its portion.  He informed Council that the Credit Union already has the restoration costs in 
its numbers.  Mayor Bronson asked if Mr. Froggett has given the City any idea of numbers.  Mr. 
Froggett stated City Manager Eustice has a proposal, adding the Credit Union is not doing catch 
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basins or manholes – none of the infrastructure is changing.  Mayor Bronson asked if there is a time 
frame that DeVere is working with.  Mr. Froggett stated they need to go quickly.  He invited the 
Council to tour the building. The stone is going up, adding it is real stone.   He explained that it will 
take a week to tear the road out and two to three days to backfill it and then add gravel.  Mr. 
Froggett noted what is not in the number is the City inspector/engineer, even though City Manager 
Eustice provided DeVere with the City specifications.  Councilwoman Riddle asked what the fee is 
for managing the project.  Mr. Froggett replied probably a 5% mark-up.  Councilwoman Riddle 
asked what the 5% entails.  Mr. Froggett replied they are going to pay the bills, manage it, phase it, 
do the street signs, close the road down, which is a turn-key process for the City.  Councilwoman 
Riddle stated it is also advantageous for the Credit Union to have the whole process done at once; 
asking if the fee can be added to the project instead of adding it to the City’s cost.  Mr. Froggett 
stated he cannot speak on behalf of the Credit Union’s Board.  Councilwoman Riddle stated the 
City normally bids things out with a process the City has to follow, pointing out the City does not 
have unlimited funds.  Mr. Froggett explained that DeVere would be the City’s construction 
manager, but the part that was not bid was the managerial services which DeVere is offering to do 
for the City for a 5% fee.  Councilwoman Riddle stated she does not know what a 5% fee is because 
she has not seen any of the information.  Clerk/Treasurer Kwiatkowski asked what it would be in 
dollars and cents.  City Manager Eustice responded about $1,300.00.  Mr. Froggett stated it 
probably would be more like $1,100.00.  Councilman Temple asked City Manager Eustice if he got 
a price on what it’s going to cost to finish the road.  City Manager Eustice stated $26,000.00 in 
addition to hiring an engineer to make sure the street is done to City specifications.  He added that 
the City will probably get another quote from an asphalt layer. Mr. Froggett stated DeVere got 
really good pricing, adding Mr. Robiadek will be there in two weeks to begin the street removal.  
He pointed out that there is a catch basin at the corner of Locust Street and Main Street that takes a 
lot of runoff from the Car Quest parking lot and Locust Street, adding there are things that need to 
be decided by the City.  Mayor Bronson stated this is not something we can put to the next Council 
meeting.  Mr. Froggett responded please don’t.  He then stated if the City says no, the Credit Union 
will not do Car Quest because of the difficulty of getting the two to marry up as there would be an 
elevation problem.  Ms. Cindy Harrison commented Mr. Froggett is correct.   
 
Councilman Temple asked City Manager Eustice how much money the City is getting from the 
County for road repairs.  City Manager Eustice replied the first year we have $93,000.00 – 
Clerk/Treasurer Kwiatkowski clarified between $94,000.00 and $95,000.00.  Councilman Temple 
stated if we take $26,000.00 from the County monies, what will the balance cover on another street, 
adding the City must have a list of streets that are really bad that we were going to do this year, or a 
portion of them.  He noted that State Street has been put on hold for a number of years and around 
the curve is terrible, adding Bailey Street is another one.  City Manager Eustice stated they got a 
quote on State Street from where MDOT left off to Huron Street and it was $260,000.00, which is 
milling it.  Mayor Bronson stated usually we announce we are having this discussion and voting on 
spending money, wondering how the public has been informed.  He added we need to let the public 
know we are having a vote so they have their chance to speak to it.  Mayor Bronson then suggested 
a special meeting.  City Manager Eustice asked if the June 9th meeting is too far away.  Mr. Froggett 
stated he will find out tomorrow and let City Manager Eustice know.  Councilwoman Riddle 
inquired if we have to give 48 hours notice for a special meeting.  Mayor Bronson stated 18 hours.  
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Councilman Lavender stated he would feel more comfortable doing a special meeting and actually 
seeing the proposals as Council has not seen any numbers nor has anything in front of them.  He 
stated the pricing is a good deal based on construction logistics.  Councilman Lavender stated he 
would also like to see the other quote.  Councilwoman Riddle stated there should also be a list of 
the streets that are in the most dire condition from the PASER Study, adding it would nice to also 
have that information.  Councilman King stated Council received a copy of this Study.  
Councilwoman Riddle stated she will need to know when they received that so she can pull it out of 
her files.  City Manager Eustice stated it was probably in the Council packet around October.  
Mayor Bronson stated Mr. Froggett will check with his deconstructor and see what the calendar is, 
and if we need to then the City Manager will contact the Council regarding a special meeting and 
also distribute the proposals to Council so they have the figures to look at. 
 
▪ Consideration of Recommended 2015/2016 Property-Tax Millage Rates for General 
Obligation Bonds and City Operation Requirements – City Manager Eustice stated these are the 
voted for debt millages that we levy against the taxable value of the City, noting there are three debt 
millages and then the general operating millage of 15 mills set by Charter.  He then stated the three 
debt millages are less than what they were last year due by ½ mill; last year we levied 5.1 mills and 
this year we are requesting to levy 4.6 mills.  City Manager Eustice then explained you have to levy 
the millage to pay the debt.  He then stated the reason for the decrease is because our taxable value 
for the first time in six years went up; thus, you levy less millage against that taxable value.    
 
Councilwoman Riddle moved to approve the recommended property-tax millage rates for general 
obligations bonds and operation requirements as presented; supported by Councilman Lavender.  A 
roll call vote was taken; motion carried unanimously. 
 
Public Comments:  None. 
 
City Clerk/Treasurer’s Comments:   
▪  Cemetery – Clerk/Treasurer Kwiatkowski  made several remarks regarding Pine Hill Cemetery 
including doing a comparison of the City’s Cemetery fees to those of other area cemeteries, 
especially the rate for weekend burial of cremains, and providing a copy of a Certificate of Burial 
Rights that the City will now issue instead of a deed.  Clerk/Treasurer Kwiatkowski commented 
how nice the Cemetery looked for Memorial Day weekend thanks to contractor Grace Larson’s 
efforts. 
 
City Manager’s Report: 
▪  Port Property - A lengthy discussion was held between the City Council and Manager Eustice 
regarding the potential purchases of Port properties and the fact that some of the property purchase 
options have less River frontage and are shorter in depth.  
 ▪  Building Roof Quote – City Manager Eustice commented on the need for roof repair of the City 
Hall/Opera House building, noting the large section above the entry door into the City offices needs 
to be replaced, which is approximately $12,000.00 to $13,000.00.  They are estimating the total 
repairs will be a maximum of about $20,000.00.  Mr. Joel Ross, the President of Doyle Roofing said 
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he would try and get it under $20,000.00, and it appears as though this is something we need to get 
done to stop the leaks in the stairway just outside the Opera House and backstage when it rains hard 
and the wind comes out of the north.  City Manager Eustice stated we don’t have money in the 
Building and Grounds Fund this year to do it but in the next fiscal year which starts July 1 we can 
probably pay for those improvements, as it is recommended to be done before fall.  Mayor Bronson 
asked if this needs to be bid out, as he is concerned if there are others that bid they are not going to 
be crawling up on the roof.  City Manager Eustice agreed, stating they will not know what is there 
and there are not really any other local firms that do what Doyle Roofing does.  The only other 
bidders would probably be from the Petoskey and surrounding areas.  Councilman King commented 
that for the price tag on this maybe we should bid it out.  Councilman Lavender asked if the City 
has a policy on dollar amounts as to when we go out for bids and proposals.  City Manager Eustice 
replied yes.  Clerk/Treasurer responded that the City Manager can approve up to $3,400.00, and 
then up to $7,900.00 there is quotes and beyond that is the bid. He added that he would ask that this 
project be done in the form of a proposal because Doyle is really the only one that has been up there 
and actually knows what’s going on.   Mayor Bronson was in agreement with Councilman King.  
City Manager Eustice commented if Doyle does get the project they may not be able to do it until 
fall, as they have a lot of school projects to do.  
▪  Footbridge Elevators – City Manager Eustice reported the footbridge elevators are both down, 
as he shut them down today, until June 8.  We have a problem with the west elevator and Otis was 
scheduled to make that repair June 8, and the east elevator door is not closing.  He noted the advice 
he got from the State of Michigan was if there is a safety issue and/or a mechanical issue they can 
be temporarily closed and we are okay as far as the handicap accessible.  The Bridge remains open, 
however.  Mayor Bronson asked if Otis is going to give the City some idea on heating the pits.  City 
Manager Eustice replied yes, Otis is going to get quotes for us, as this is something they do not 
handle.    
▪  Blight Committee – City Manager Eustice stated he and Chief Jones would like to have a Blight 
Committee meeting very soon.  The Chief has been working on a lot of blight issues and 
Councilman Temple and Councilman King are on that Committee along with Mr. Jim Conboy, a 
citizen.  Councilman King stated he is available after 5:00 p.m. in the evening.  Councilman Temple 
stated he is also available after 5:00 p.m.   
▪  Festival Square Drinking Fountain – City Manager Eustice stated hopefully this week they will 
get the Festival Square drinking fountain open, as someone called and asked why it was not open.  
The City could not get it going Friday, but it was winterized with glycol, so it had to be flushed out.  
Councilwoman Kwiatkowski inquired where the chemical goes once it’s flushed and what kind of 
environmental impact it has.  City Manager Eustice stated he does not know, but he is sure they 
capture that somehow and will ask Mr. Karmol.  
▪  Court Street Willow Tree – City Manager Eustice stated the day after the last Council meeting, 
a gentleman came in and stated he knows someone that will cut down the tree on Court Street just 
for the wood.  He then contacted Pastor Schott of the Church of the Nazarene with the information.  
Pastor Schott informed him that the railroad still has a claim on the property, although the Church 
has a quit claim deed from the McRae family.  City Manager Eustice went on to state he contacted 
Mr. Bill Bartlett at the railroad company and he wants to make sure that whoever cuts the tree down 
has liability insurance.  Hopefully, this will be done this week.  Councilwoman Riddle inquired as 
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to the claim by the railroad.  City Manager Eustice explained that the property, which is where the 
old railroad car was, went back for non-payment of taxes to the County.  Mr. Stan McRae bought it 
through the tax sale and only got a quit claim deed.  They had to get a deed from the original owner 
in order to clear title, which never happened.  The railroad still has an interest because they never 
quit claimed their interest in that property.  City Manager Eustice stated he is trying to get this 
cleared up for the Church as they want the property free and clear, as well. 
▪  Donation for Port Marketing – City Manager Eustice reported that he and Mayor Bronson 
attended a presentation on the Port property called by Mr. Dick Sanford, Chairman of the 
Cheboygan Community Foundation.  Mr. Mark Lorenz was also in attendance, in addition to Mr. 
Mike Grisdale who did interviews for the radio station, and Mr. Bud Darnell.  Photos were taken by 
Mr. Scott Beard and Mr. Grisdale.  Mr. Sanford presented a check to the City in the amount of 
$3,500.00 to do Port marketing with an additional $1,500.00 coming in next year.  Mr. Sanford 
wants the people to know the Community Foundation is supporting the growth of the Port property 
in that area to create jobs.  Mayor Bronson added the money is intended to buy advertising and 
create magazines marketing and to also send people to trade shows.  City Manager Eustice 
commented there will be more people and citizens stepping up to help with these things.  He noted 
that he has been in contact with a magazine called Seaway Review, which is owned by the company 
Harbor House, who has an office in Boyne City and East Lansing.  He added the Review is very 
well read by subscribers who are in the water transportation and port business.  They are going to do 
a feature story on the Port of Cheboygan.  City Manager Eustice stated now that the City owns the 
property there will be a lot of interest from those types of organizations, which is all free.   
 
Clarification on Special Meeting - Mr. Richard Sangster stated he was not sure where the special 
meeting was left with the Credit Union.  He suggested if there is a special meeting, perhaps it would 
work out to have a special meeting on June 2, the day after the Port Commission meeting with 
regard to decide which direction to go on the sale of the Port property, as we want to make sure we 
move forward on that. 
 
Messages and Communications from Mayor and Council Members:  
▪  Kiwanis Park Renovation – Councilman King commented that the Kiwanis Club has a website 
for fundraising for Kiwanis Park.  He would personally like to see this project move forward. 
▪  Washington Park Grass – Councilman King noted for the Memorial Day celebrations, the grass 
at Washington Park had not been cut, and neither was the grass at Veteran’s Park.  He would like to 
see the Parks & Recreation Department pay close attention to these holidays and have things taken 
care of.  Clerk/Treasurer Kwiatkowski stated the County takes care of Veteran’s Park. 
▪  Proposals – Councilman Lavender stated he would like to see if we need a specific job done that 
the proposals that go out are very specific to what exactly we need done to avoid confusion and 
contention in the future, as this has already happened a few times historically in a few past 
proposals.  
▪  Leaks by Burger King & Veteran’s Park – Councilman Temple asked about the water leak by 
Burger King and why it is taking so long.  City Manager Eustice stated they are waiting for a part.  
Councilman Temple then commented there is a water leak by Veteran’s Park and when someone 
was cutting the grass there today, he buried the tractor because there was so much water.  He added 
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that apparently Mr. Karmol knows about this from a nearby resident.   City Manager Eustice stated 
he will ask Mr. Karmol on this, as it was his understanding it was a storm sewer issue.  Mayor 
Bronson asked if we do repairs if it’s on County property.  City Manager stated if the storm sewer is 
leaking it’s in the right-of-way and the City’s responsibility.   
  
Adjournment:  
Councilman Temple moved to adjourn the meeting at 8:21 p.m.; supported by Councilwoman 
Kwiatkowski.  Motion carried unanimously.        
        
 
_________________________________                   _________________________________ 
Mayor Mark C. Bronson                                      Clerk/Treasurer Kenneth J. Kwiatkowski 
 
_________________________________              _________________________________ 
Councilman Joseph Lavender                Councilwoman Winifred L. Riddle         
                   
_________________________________                   _________________________________                 
Councilman Vaughn Temple                           Councilman Nathan H. King      
 
_________________________________              _________________________________ 
Mayor Pro Tem Nicholas C. Couture              Councilwoman Betty A. Kwiatkowski                



REGULAR CITY COUNCIL MEETING 
June 9, 2015                       

 
The Regular City Council Meeting was called to order by Mayor Bronson in the Council Chambers 
at City Hall at 7:00 p.m.   
 
Roll Call: 
Present:   King, Riddle, Couture, Kwiatkowski, Lavender, Bronson and Temple  
 
Councilman King led the Pledge of Allegiance to the Flag. 
 
Approval of Agenda, and Receive and File all Communications: 
City Manager Eustice commented he has provided Council with two pieces of information related 
to agenda items, being a Letter of Intent from Ryba Marine Construction (8-C) and an e-mail from 
Mr. Tim Knutsen of Beckett & Raeder, Inc. with regard to Festival Square (8-E). 
 
Councilwoman Riddle moved to approve the Agenda with accompanying documents and receive 
and file all communications; supported by Councilman Temple.  Motion carried unanimously. 
 
Approval of Prior City Council Meeting Minutes:  
▪    Regular City Council Meeting Minutes – May 26, 2015. 
Mayor Bronson noted a correction on page 8 – change magazines to marketing. 
 
Councilman King moved to approve the City Council meeting minutes of May 26, 2015 as 
corrected; supported by Councilwoman Kwiatkowski.  Motion carried unanimously.   
 
Bills and Disbursements:  
 Prepaid Bills and Disbursements for the Month of May 2015. 
Mayor Bronson asked if the two payments to Mark Chimner for a framed City aerial photo were 
repetitive.  Clerk/Treasurer Kwiatkowski replied the total cost was $2,600.00.   
 
Ms. Trudy Lofgren asked for an explanation on the aerial photo and where it was located.  City 
Manager Eustice replied the blown up photo was done for Port marketing and will be placed in the 
Council Chambers.  Ms. Lofgren then inquired on the payment to Otis Elevator in the amount of 
$520.01 asking if this solves the problems with the footbridge elevators or is there still a problem.  
Clerk/Treasurer Kwiatkowski stated this payment was for another visit, adding he recently sent 
another check for approximately $9,900.00 for the final fix on the west elevator.  Ms. Lofgren then 
inquired as to the kiosk cost to Valley City Sign of $10,274.00.  Clerk/Treasurer Kwiatkowski 
responded this was for a replacement for the kiosk taken out by a drunk driver, adding this has been 
paid for by insurance proceeds.  Ms. Lofgren also inquired on six payments to Xtreme Asphalt, Inc.  
Clerk/Treasurer explained this was for street patches/repairs for the various watermain breaks.  
Councilman King asked if there are more street repair expenses coming from watermain breaks and, 
if so, how many more.  City Manager Eustice replied there are two more that have to be repaired, 
commenting the break by Burger King was a lot less invasive than anticipated.  Ms. Lofgren asked 
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on the expenditure to C McGovern Assessing LLC in the amount of $3,083.33.  Clerk/Treasurer 
Kwiatkowski stated this is per the contract amount.  Councilman Temple asked Clerk/Treasurer 
Kwiatkowski for an approximate total on the elevator repairs at the footbridge.  Clerk/Treasurer 
Kwiatkowski responded since installed, the expense probably exceeds $40,000.00 to $45.000.00.  
Councilwoman Riddle stated it was going to be checked into as to whether or not we are going to 
need to maintain heat, asking if that determination has come through.  Clerk/Treasurer 
Kwiatkowski responded that Otis is going to be here the first of the week in June to do the repair 
and he plans on talking to them then.  Although Otis does not handle the heating of the units they 
can point us in the right direction as to vendors.  Councilwoman Riddle then asked if the 
recommendation has been made that the elevators should be heated.  Clerk/Treasurer Kwiatkowski 
replied the recommendation from Otis is that the elevators should be heated, so now it is just a 
matter of getting a cost and bringing it to Council.  He explained on the west elevator Otis feels it is 
a deficiency in the shaft, as there may be a burr that is causing the seals to fail.  Councilwoman 
Riddle then asked if this is something that can be corrected.  Clerk/Treasurer Kwiatkowski replied 
Otis will be looking at that this week. 
 
Councilman King moved to approve the prepaid bills and disbursements for the month of May 2015 
in the amount of $520,893.68; supported by Mayor Pro Tem Couture.  A roll call vote was taken; 
motion carried unanimously.   

                                  
 Unpaid Bills and Disbursements for the Month of May 2015. 
Councilwoman Riddle inquired as to the replacement of a toilet in the Water Street Restrooms.  
Clerk/Treasurer Kwiatkowski stated this was not part of the remodel and is unsure what the issue is.  
Councilman King asked for an explanation of the PC services for the Assessor from Williams 
Office Equipment in the amount of $450.00.  City Manager Eustice replied Mr. Jason Straight 
rewired some services to set up a separate computer for Mr. McGovern.  Mayor Pro Tem Couture 
asked if this is for a new computer at $450.00.  City Manager Eustice commented this is a computer 
the City had and Mr. Straight set up the computer and networking and installed all the necessary 
software.  Councilman King asked how much time this took, as he feels this cost is very steep.  
Clerk/Treasurer Kwiatkowski stated this is for more than one bill.  City Manager Eustice stated it 
was probably over a few days, as there was also an issue with the router in the Assessor’s office, as 
it had to be reconnected to the network.  Councilman King asked how we are at upgrading our 
computers, asking how many are still running XP, which is no longer being serviced.  He noted 
Windows 10 is now going out, adding that XP will not support any new software.  City Manager 
Eustice stated there are at least two computers running XP of which the Clerk/Treasurer’s is one.  
He added we need to upgrade our server, which is about a $5,000.00 cost and we also need to 
convert to dot.net software.  We currently have assessing dot.net software but we need to update all 
the packages that BS&A has as far as the accounting system, utility billing, cash receipting and tax 
program to dot.net, which is about a $28,000.00 cost.  This expense is in the budget for next fiscal 
year, after July 1, and is something we need to do this summer.  Councilman King asked if the City 
has always bought the hardware outright, stating on a leased machine there is typically a three-year 
lease and then you are constantly being updated to new hardware and software. City Manager 
Eustice stated this is certainly an option but not something we have ever gotten quotes on, adding it 
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may be less costly.  He went on to state we replaced nine computers with Windows 7 computers.  
Councilman King reiterated that Windows 10 is now out. 
 
Mayor Pro Tem Couture moved to approve the unpaid bills and disbursements for the month of 
May 2015 in the amount of $20,647.87; supported by Councilman Temple.  A roll call vote was 
taken; motion carried unanimously.    
 
Department, Board and Commission Reports: 
▪  Department of Public Safety Monthly Statistics, September 2014-April 2015 - Received and 
filed. 
 
General Business:  
▪  Discussion – Additional Hours and Health Insurance for Downtown Enhancement 
Administrator Position - City Manager Eustice stated the DDA Board had a special meeting on 
May 20, 2015.  They had some concerns about the amount of hours the Downtown Enhancement 
Administrator, Kirsten Guenther, can work as she is limited to 29 hours.  The DDA believes they 
need more hours that she is available to work.  City Manager Eustice noted that if she works 
beyond 29 hours, we need to offer her the same health care benefits that full time employees 
receive.  He went on to state that Blue Cross Blue Shield health care providers determined under the 
Affordable Care Act that 30 hours is a full-time employee for health care purposes.  City Manager 
Eustice informed the Council that the DDA Board thought this was necessary so they made a 
motion to bring this to Council that we increase the hours to 30 plus for the Downtown 
Enhancement Administrator and provide health care benefits, at a cost of $16,800.00 for the health 
care benefits alone.  The DDA also looked at a total full-time employee.  He noted the current costs 
for 2015 for that position is $29,498.75; if the position went to a full-time position (to include 
MERS benefits) at 40 hours per week the cost would be $61,161.00.  The total cost of the proposal 
the DDA voted on was $48,926.30.  It is about a $19,000.00 increase in the DDA budget if we were 
to do this.  Councilwoman Kwiatkowski asked where the DDA gets funded from.  City Manager 
Eustice explained they get funded from captured tax dollars within the DDA District – they capture 
multiple taxes that come from the General Fund, the Public Library, the debt millages and the other 
local taxes.  The DDA receives about $190,000.00 in captured taxes, which is a big part of their 
budget.  They do have some other funding that pushes the budget up to about $215,000.00. 
Councilman King stated the task would be a lot easier with an actual job description of what the 
Downtown Enhancement Administrator does, but Council only has an hour log and a task list of 
one event.  He went on to state to him an increase like the proposed based on the information 
provided he can’t be comfortable with voting in favor of it.  He knows there are a lot of other things 
Ms. Guenther does that are not listed, but speaking from past experience as far as the Music 
Festival event, he can probably knock out 75% of that today.  Councilwoman Riddle asked how 
tight does this change make the DDA budget, noting one of the things that Ms. Guenther brought up 
at the DDA meeting was the fact that she does work more than 30 hours at different periods of time 
and that’s one of reasons she wanted to try and go for full-time.  She asked what happens if Ms. 
Guenther works over 30 hours, does she get overtime pay.  She then asked does the DDA have the 
ability of working that into their budget.  City Manager Eustice stated the increase in the budget can 
be done, but it is going to be very tight.  He would have to basically make $19,000.00 in cost cuts, 
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which would be difficult to do in order to fund the increase.  Clerk/Treasurer Kwiatkowski 
commented as it stands right now the upcoming Fiscal Year 2015/2016 Budget is projected to dip 
into the fund balance to the tune of almost $14,000.00.  Depending on what Council does with this 
proposal, the dip into the fund balance could go up considerably.  Clerk/Treasurer stated it is 
projected the expenses will exceed the revenues by about $14,000.00 without any increases. 
 
Mr. Mike VanFleet asked what the increase of $14,000.00 in expenses is from. Clerk/Treasurer 
Kwiatkowski stated this is the standard budget he puts together every year for the DDA and with 
everything including the different events, salaries, supplies, professional services, communications 
and so forth, it is just the cost of doing business. Councilman Temple stated he feels it is not good 
to work that close of a budget, adding there are other departments in the City that are way short of 
help.  City Manager Eustice stated part of the City Manager/DDA Director salary and benefits are 
included in the DDA Budget, which equates to $30,000.00.  He does not recommend moving that as 
it is paid by the DDA for the services that he provides for the DDA.  He also stated he does not feel 
comfortable moving those monies from the DDA back into the City’s General Fund because it 
would add monies to the General Fund to the tune of $30,000.00 that would not be available as it 
would go towards his salary and benefits.  He explained the General Fund needs help because it 
pays for the DPW Department and the Police Department which are already short funding 
employees.  He stated Office Frazier was not replaced and he can justify another full-time employee 
in the DPW, but the City does not have the funding for it.  Councilman Temple commented that the 
City does not even have the City Manager’s contract in place yet.  City Manager Eustice stated that 
is correct and we need to get that completed.   
 
Councilman King asked if this would increase Ms. Guenther’s hours.  City Manager Eustice stated 
probably during the time of a couple of events it would, being the Music Festival and Anchor Drop.  
He feels these would be two weeks where an increase of hours would be helpful; other than that he 
doesn’t have additional job descriptions or duties that he would put on the Downtown Enhancement 
Administrator.  Councilman Lavender asked if there are any proposed additional responsibilities 
with the increase in hours or is it just an increase in hours with the list of tasks before Council.  He 
then asked if there is a proposed job description with this increase at all.  City Manager Eustice 
replied no.  Councilman King stated it is very hard to move on something like this without that 
additional information supplied.  Mayor Pro Tem Couture asked if Council can get a list of the 
events that are run by the Downtown Enhancement Administrator.  City Manager Eustice replied 
yes.  Mayor Pro Tem Couture stated this now brings to light a position that is questionable in his 
mind on what it actually does, more than the Music Fest and a couple of the other events.  He 
understands there are things that need to be done in that regard, but even the current payroll of 
nearly $30,000.00 for under 30 hours per week is a pretty substantial amount.  He noted there are a 
lot of people that work three times as many hours for that amount of money, so he wants to know 
what gets done for that and that amount of time.  The list provided Council states the number of 
hours that were worked in 2014 for what events and then there is a month where there is no event 
going on, although he is sure there are things being done; however, it is not very detailed.  Mayor 
Pro Tem Couture then stated it has been brought up before that there is no job description.  There 
should be a number of events that need to be held, as this position in its title is an enhancement, not 
maintain what we have already there but it is to enhance.  This is what he wants to see.  It’s time for 
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a culture change to a performance based pay schedule and that is exactly where we have to go.  
Mayor Pro Tem Couture also stated his initial reaction without more evidence or proof that this is 
necessary, he would like to see leaving it as it is and to find out exactly what gets done for that 
amount of money.   
 
Councilwoman Riddle asked the City Manager if the portion of the City Manager’s pay that comes 
out of the DDA if he feels that is an appropriate ratio or is it heavy for the time that is spent.  City 
Manager Eustice replied he thinks it is very close and realistic for the monies that are paid for the 
necessary work hours that he does for the DDA.  Clerk/Treasurer Kwiatkowski commented for a 
number of years that transfer was $50,000.00 per year from the DDA to the General Fund for the 
City Manager’s salary and fringe.  The reason it’s $30,000.00 now is due to all the debt that the 
DDA has taken on.  Mayor Bronson stated he thought the proposal the DDA voted on was that they 
were requesting the City to pay a portion or pick up the City Manager’s 30% for salary and fringe 
and they would pick up the cost of Ms. Guenther’s.  Councilwoman Riddle stated that was one of 
the options, but the DDA chose not to go with that.  Mayor Pro Tem Couture inquired as to the line 
item of “estimated time spent on the DDA by the City Manager is 624 hours per year”, asking City 
Manager Eustice if that is an accurate figure.  City Manager Eustice replied yes.  Mayor Pro Tem 
Couture then asked if the total amount of the City Manager’s salary is $30,000.00 that comes from 
the DDA.  City Manager Eustice replied $30,000.00 includes salary and benefits.  Mayor Pro Tem 
Couture inquired as to how much of the $30,000.00 is salary, because if we have to get into 
numbers, then we have to get into numbers.  Clerk/Treasurer Kwiatkowski stated he believes it is 
$20,000.00 in salary and $10,000.00 in benefits but would have to double-check that.  Mayor Pro 
Tem Couture commented just doing math – 624 hours per hours at $20,000.00 of salary is $32.00 
per hour, and he wanted that number to be put out there.  He stated a portion of the duties as City 
Manager gets paid from the DDA. He further stated it seems to him if that is the amount of hours 
put in by the DDA Director/City Manager for the DDA it is a heavy hourly rate.  City Manager 
Eustice stated he was correct, that is actually his hourly rate.  Mayor Bronson commented City 
Manager Eustice has had one-half year to analyze it on his own and if there was more time he 
would re-evaluate that portion.  City Manager Eustice stated he thinks certainly one of the reasons 
he wouldn’t want to move those monies is, and he does a lot of combination work for the DDA as 
City Manager as they are interchangeable, he sometimes acts as the City Manager and not the DDA 
Director and does` things in the Downtown Development Authority.  Mayor Pro Tem Couture 
commented it is all under the City.   
 
Mayor Bronson then stated the façade grants are pretty indicative as City Manager that you would 
be working on that although it is really a DDA project, so the City Manager is wearing both hats.  
He added this would probably go a long ways towards the 624 hours.  City Manager Eustice stated 
it’s been very time consuming.  Councilwoman Riddle commented the way the DDA was 
developed was the capturing of funds or tax revenues so they would have monies to work with in 
the downtown area.  When you start thinking about pulling money from the General Funds that 
goes away from what the DDA is – the City is not here for the DDA.  The DDA is here for the 
downtown area and they already have their designated funds to pull from.  Thinking of having to 
pull $14,000.00 out of the General Fund that upsets her.  Mayor Pro Tem Couture asked if the City 
has not had to dip into the General Fund in the past.  City Manager Eustice replied no.  Mayor 
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Bronson clarified it is the DDA’s Fund Balance.  Councilwoman Riddle commented she 
misunderstood that, as she thought it was the City’s Fund Balance.  She added it still makes things 
pretty tight and they need to maintain that balance.  Mayor Bronson stated we’ve been losing 
revenue the last few years just like anybody else that relies on property taxes.  Councilwoman 
Riddle asked if it’s advisable to table this until the Council gets more information.  City Manager 
Eustice replied it could be.  Councilman Temple stated we’ve tabled it quite a few times so far.   
 
Councilman Temple moved to deny the request for additional hours and health insurance for the 
Downtown Enhancement Administrator position; supported by Councilman Lavender.  A roll call 
vote was taken; motion carried unanimously.    
 
Councilwoman Kwiatkowski commented that she is sure she’s worth every cent she makes and the 
extra time she puts in is appreciated. 
 
▪ Reconstruction of Locust Street – City Manager Eustice stated he will rely a little on Mr. Jim 
Granger, who is in attendance, as he is assisting the City with this project.  He stated at the last 
Council meeting there was discussion regarding the Locust Street reconstruction adjacent to the 
Straits Area Federal Credit Union as to how that should be done or if it should even be done.  A 
quote was received from DeVere Construction for $26,750.00 and they would like to do it with 
their contractors, with Robiadek Excavating who will be excavating the parking lot and will do the 
base for the road consisting of sand and gravel and then blacktopped by Reith Riley.  City Manager 
Eustice went on to state there were suggestions that a City Engineer or independent engineer look at 
our road specifications and how this would be basically engineered to the City specifications.  He 
asked Mr. Jim Granger of Granger & Associates if he would oversee this project and gave him the 
cross-section and road specifications that were provided to DeVere Construction.  Mr. Granger 
informed City Manager Eustice that the City specifications were very outdated compared with the 
current specifications of MDOT. The current specifications called for only 2 ½ inches of asphalt 
where now it is typically 4 inches.  Also in the specifications is a type of asphalt that no longer 
exists. City Manager went on to state that DeVere Construction says they quoted on our 
specifications and it could be different now that we are going to need more asphalt.  The task at 
hand is really to determine if the City of Cheboygan is going to repave the street and we will have 
to determine what the cost might be, as it may be slightly higher than the $26,750.00.   
 
In the Site Plan Review there was some discussion about partnering with Straits Area Federal 
Credit Union and having them pay for half the street once the construction was done, but this was 
not part of the approval of the Site Plan through the Planning Commission nor the City Council.  
Councilwoman Riddle read from the Planning Commission minutes: Motion by Livingston, 
supported by Granger to recommend approval of the Site Plan for the construction of the new 
building for the Straits Area Federal Credit Union located at 201 Locust Street, Cheboygan, 
Michigan, including the voluntary removal and recap or mill and surface with 4 inches of asphalt of 
Locust Street subject to presentation of an appropriate parking plan and approved Stormwater Flow 
Control Permit.  Motion carries unanimously.”  She stated she would like Mr. Granger to speak on 
this point as he seconded the motion which came before the group that approved the Site Plan.  Her 
way of thinking is the street was supposed to be done with 4 inches of asphalt, asking if she is 
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wrong in what she read in that motion.  Councilman King commented it would not be digging up 
underneath as is proposed now.  Councilwoman Riddle stated she also heard they are thinking 2 
inches of asphalt and the motion was 4 inches of asphalt, adding she is not an engineer and this is 
why she wants Mr. Granger to speak on what is recommended in this motion, which was part of the 
motion so the Site Plan would be accepted.    She then asked are we doing something different or 
are we going back on what was designated.  Is it possible for Mr. Granger to speak on that point?  
City Manager Eustice replied yes, pointing out that in what Councilwoman Riddle read there is no 
interpretation of who was going to pay for it.  We always assumed that DeVere would help us with 
the rebuilding of the street.  Councilwoman Riddle stated there is a voluntary removal and recap 
and mill the surface, noting the word voluntary.  She will accept if Mr. Granger does not remember, 
as she was not at that meeting, but she would like him to speak on that point if he can remember the 
conversation.  She stated she did pull the minutes from that particular meeting but ran out of time to 
pull the minutes from the City Council meeting, noting the Planning Commission meeting  was 
June 24, 2014. 
 
Mr. Jim Granger, P.E., Granger & Associates, stated Councilwoman Riddle is correct in what they 
did at the Planning Commission.  The original discussion was to mill off the existing asphalt and 
put back 4 inches of new asphalt because of the heavier traffic that was going to be utilizing that 
street. Councilwoman Riddle asked who was supposed to be doing that.  Mr. Granger stated that 
was not anything the Planning Commission discussed or determined; the presumption would be that 
the applicant is responsible to take care of that and he can’t say whether Straits Area Federal Credit 
Union was the applicant or DeVere was the applicant on behalf of the Credit Union.  He was given 
recently from City Manager Eustice what had been furnished to DeVere as to what would be the 
requirements for rebuilding the road.  He thinks at the time the Planning Commission, to the best of 
his recollection, acted on the approval of the Site Plan and there wasn’t any awareness of how the 
street was going to be dug up and how they were going to have the temporary booths and some of 
that activity that took place.  The cross section that the City made available to DeVere is what he 
looked at now and reviewed in trying to determine the adequacy of that specification, which is 
where he noticed that some of the information in the City standards for street construction are 
woefully out-of-date.   The MDOT standard specs that are cited no longer exist, the description of 
the asphalt mix to be used no longer exists because of the improvements and upgrades, advances 
have been made over the years.  He is thinking the specs go back 15 to 20 years, adding there have 
been a lot of changes since then.  Mr. Granger went on to state if you are just milling off and 
putting on extra asphalt in order to strengthen the road without really doing anything to address all 
the cuts and everything that was done in that street during this past year, that would still be his 
recommendation.  But, in light of the fact because they are now saying we are going to dig 
everything out about 2 foot 9 inches, put in new sand, new gravel and then asphalt, the 2 ½ inches 
of asphalt would probably be more than adequate under those conditions.  His only concern was 
what asphalt mix they are going to use and his suggestion was that we use the same mix we used on 
State Street when it was rebuilt last year.  Other than that, if they follow that cross section the street 
should be adequate in reconstruction under those conditions.   
 
Mr. Craig Froggett of DeVere Construction asked Mr. Granger in his professional opinion milling it 
would not be a wise decision.  Mr. Granger replied it would be better to take it out and put a whole 
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new base in because at the time we didn’t know the street was going to be torn up, milling off and 
repaving would be adequate.  To a certain extent that is what they did on State Street; they milled it 
off and repaved it because the base was there and it was not all cut up like Locust Street is.  
Councilwoman Riddle stated that is where she goes back to, because of what’s been done to Locust 
Street, a shared responsibility as opposed to just the responsibility of the City to do the street, 
adding she feels is most appropriate.  Mr. Granger stated that issue, as he recollects, was not 
brought up or discussed at the time that the Site Plan approval was made. 
 
Mr. Mike VanFleet, former City Councilman, stated he sat on Council when this issue first came up 
and he apologizes this was not addressed before now, as it should have been addressed when the 
initial project came up.  He stated the Straits Area Federal Credit Union is a much bigger building 
than it was and there is also Car Quest right there, asking is there any reason Locust Street is not a 
parking lot now.  He suggested making Locust Street parking instead of a road.  He does not know 
if this came up during the initial project and Council missed it, or if that didn’t come up at all.  
Making Locust Street into a parking lot seems to make more sense because you have two very busy 
operations going on right now with very little parking.  He knows when you go to Car Quest you 
usually have to park at their door or somewhere along the side of the street, and the same with 
Straits Area Federal Credit Union.  He asked if making a parking lot out of Locust Street is off the 
table, or was it never thought of.  Mr. Froggett reviewed the initial parking plan to the Planning 
Commission, noting they are in the eleventh hour right now.  Mr. VanFleet stated although they are 
in the eleventh hour, it still has to be redone in some way, shape or form whether it’s road or not, so 
why not make it a parking lot as he is sure Car Quest would definitely be happy as would the Credit 
Union.  Mr. Froggett commented there is an egress for that back neighborhood and it would change 
the whole dynamics.  Mr. VanFleet stated this is just an idea that should be considered, as you have 
streets to access Main Street a block away.  He then stated the more off street parking you have the 
better.  Councilman King stated not being able to access Locust from Main Street it is almost like 
you don’t miss it.   
 
Mayor Bronson stated the issue is not just having more time, as you would have to get MDOT 
involved with changing a street into a parking lot that goes out to the highway.  He noted they want 
to start next week on the street.  Mr. VanFleet stated it functions perfectly great right now as he has 
an account there and he has driven down through the shacks they have there, adding why not take 
the extra time and make it right.   
 
City Manager Eustice stated to his knowledge there was never any discussion about making Locust 
Street into a parking lot, but there are some procedures that would have to complied with, i.e. the 
street would have to be vacated which requires a public hearing.  Mayor Bronson stated people are 
upset that it was even made into a one-way.  He stated the Planning Commission minutes 
mentioned a 4 inch mill and lay down, but DeVere was pitching two weeks ago that they would dig 
up underneath the street.  Mr. Froggett stated the proposal the City Manager received from DeVere 
on April 26 was to do the substrait.  If you look at the amount of potholes in that street, those 
potholes are not from construction. There is a 12 inch trench/cut to the huts and then there is a 
major opening that is the City’s water and sanitary.  The reason there is a major cut, as he told 
Council in June, there are no infrastructure as-builts and we were told it was on our side of the curb 
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(west side of Locust) and we dug there and it wasn’t there; it was way on Car Quest, so that was an 
additional excavating.  The cut got a lot bigger because they didn’t know exactly where to tap for 
the water and sanitary.  Mayor Bronson stated they are essentially swapping the 4 inch mill and lay 
down for doing the substrait and asking the City to then cover it with 2 ½ inches.  Mr. Froggett 
stated they actually told City Manager Eustice that by taking the substrait out, Mr. Robiadek is 
going to remove all that bad soil that is there, stabilize it, compact it, fresh sand, Double A gravel, 
compact it and give the City its 2 ½ inches of asphalt.  Typically what it is is a 2 inch base coat and 
then a 2 inch top, for a total of 4 inches.  To answer Mr. Granger’s point, Reith Riley doesn’t even 
make the asphalt in the City’s specs, noting the City will be getting MDOT’s asphalt specs. Mayor 
Bronson commented last year when they came before the Planning Commission, there was never a 
cost for doing the substrait.  Mr. Froggett replied it was never discussed and they want to do the 
road right, adding milling would be the worst thing for that road.  He noted that Straits Area Federal 
Credit has approved redoing the parking lot to the east, and will be taking it all out, noting the 
concrete pedestals from the mural are still there and are a major trip hazard.  They will put all new 
substrait in there, remove all the soil and compact it.  Their goal is a 50 year road and parking lot.  
Without that he expects with the soils and the clay the street will be washed out in 3 years.  Mr. 
Froggett stated the soil there is not stable, thus the reason for all the potholes. 
 
Mayor Bronson asked City Manager Eustice whether we can authorize work without bidding it out. 
Mr. Froggett interjected DeVere would be professional service to the City to manage it and 
someone will have eyes from the City to baby-sit DeVere, there would be a change order for the 
parking lot to the Car Quest and DeVere will pay the Credit Union bills separately from the City’s 
bills. Mayor Bronson stated he understands that but the City policy says if it is over a certain 
amount it’s supposed to be let out for bids and he is wondering if we have to go out for bids.  City 
Manager Eustice stated it really has been bid.  Mayor Bronson stated he doesn’t want to delay this, 
but does not want it to come back and bite us either that we violated our own ordinances.  Mayor 
Pro Tem Couture commented on being lax with our bidding processes.  City Manager Eustice 
stated he would think Council has that right to do that.  Mayor Bronson asked if the costs Council 
has in front of them is for what they are going to do, or is it going to be different because of the 
thickness of the asphalt.  Mr. Froggett stated it will differ if the City goes with 4 inch and he would 
need to rebid it.  Councilman Temple asked what it is going to cost the City to have DeVere 
manage this.  Mr. Froggett replied there is a 5% fee of the total cost, which is $1,300.00 and 
change.  Mayor Bronson clarified for the record the fee to DeVere would be 5% of the total cost of 
the job.  Mr. Froggett stated he and the City Manager would sit down and do a hard bid not to 
exceed written contract if the City is concerned with change orders.  Mayor Bronson stated the cost 
we have is for a 2 ½ inch road surface, but he would like to know what the cost is if we went with a 
4 inch and rebuilt the road.  He suggested perhaps a motion that contains “at the discretion of the 
City Manager”, if that’s what Council wants to do.  Councilwoman Riddle stated in remilling the 
road which was for the 4 inch that would not address the cement pillars, or issues where things 
come together, it would not be as attractive or as finished if not done at the same time.  She also 
thinks the expense for redoing the road because of concessions that were made for the Credit Union 
in having their teller booths in a closed road, as well as cutting the grooves in the road to run the 
wires and all of those things,  she thinks sharing the cost of the road is appropriate.  Mr. Froggett 
stating DeVere is doing all the sidewalks (including the ADA ramps), curb and gutter on the west 
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side, so the City is not paying for that.  He noted that the concrete work is more than the asphalt.  
Councilwoman Riddle asked if this is not something that is typically done on new construction.  
Mr. Froggett stated that is correct and was part of the planning process.  Councilwoman Riddle 
stated it does not address the road.  Mr. Froggett explained the curb and gutter takes all the runoff 
from the road, which it does not currently do.  He stated they will put the road back to the way it 
was, but they are asking if the City wants to put in a 50 year road. 
 
Mr. Granger clarified what DeVere wants to do is a sand sub-base and a gravel base, noting a 
typical City street would get 3 inches of asphalt.  The reason we had 4 inches a year ago is because 
they weren’t talking about that.  What they are now proposing the City shouldn’t be thinking 3 but 
4, but 2 ½ works also.  He said the City would have to check with DeVere to see what another ½ 
inch of asphalt costs.   
 
Councilman Lavender asked prior to the Credit Union construction, was Locust Street a street that 
the City was looking at replacing.  City Manager Eustice replied yes, it had a low rating.  
Councilman Lavender then commented regardless of the new construction and the upgrades to the 
Credit Union that was a street that needed to be replaced.  Mayor Pro Tem Couture stated we have 
an engineer’s recommendation that the proposal for the 2 ½ inches of asphalt is sufficient and will 
hold up to the quoted 50 year road.  Let’s build it, let’s go, and let’s move forward.  Councilman 
Temple asked if the money comes from the County road millage.  City Manager Eustice stated the 
funding for the rebuild of Locust Street would come from the one mill road millage.  Councilman 
Temple commented with the beautiful building he thinks the City should go ahead and put the road 
in.  City Manager Eustice commented the Credit Union is making a 3.5 million dollar investment in 
our City. 
 
Mayor Pro Tem Couture moved to approve that the City of Cheboygan fund the rebuilding of 
Locust Street between Main and Huron Streets to engineer’s specifications for $26,750.00; 
supported by Councilman Temple.  A roll call vote was taken; motion carried unanimously.    
 
Mayor Pro Tem Couture asked why outdated information was given for the original proposal and 
why was that not updated before sent out.  City Manager Eustice stated that may be addressed later 
on in this meeting, because much of those specifications are derived from a City Engineer and we 
really have not had a City Engineer or an engineering firm review these for a long time. 
 
▪   Consideration of Letter(s) of Intent for Purchase of Port Property(s) – City Manager Eustice 
stated the Port Commission requested at the June 1, 2015 meeting, after long discussion, that we ask 
Bois Blanc Township and Ryba Marine to submit letters of intent of what they would like to 
purchase and at what price, because most of the discussion with them has been verbal and there 
have been no formal offers.  The Port Commission asked that he send this request by certified letter 
to Ryba Marine Construction and Bois Blanc Township with a deadline of today at 5:00 p.m.  A 
letter of intent from Bois Blanc Township was received and presented to Council in their agenda 
packet.  Ryba Marine submitted their letter of intent today, before 5:00 p.m. and he realizes Council 
has not had much time to review it only receiving it this evening.  The letters of intent include 
proposed pricing and land description, so to speak. Bois Blanc Township does provide two options 
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and Ryba Marine provides two scenarios.  Councilman King asked what is the City looking for as 
far as a motion.  Mayor Pro Tem Couture commented this is truly information only at this stage to 
him because we have two letters of intent, however they don’t coincide.  They don’t, unfortunately, 
border each other and they are both including the same piece of property.  He feels the next step that 
has to happen in a perfect world is all parties have to get on the same page, if possible.  However, it 
may not be a possibility.  Concessions have to be made one way or the other from the two parties 
involved.  Mayor Pro Tem Couture went on to state he has run through many scenarios but none of 
that is in front of us to make decisions on.  We have information only and the next step is to take 
these pieces of information and move into a discussion with the two potential purchasers to see if 
there is a concession so we can make everyone happy in this situation, if possible.  Mayor Bronson 
stated they have had many discussions about negotiating.  Mayor Pro Tem Couture stated he 
absolutely knows we have.  Mayor Bronson stated he thinks the Port Commission’s idea about 
sending this to the Council is for us to make a decision tonight on who to enter a purchase 
agreement with.  Councilman King stated he is not going to do that without more time, as they just 
received the Ryba information.  Maybe those of you who have been involved in the Port 
Commission can, but for the rest of the Council Members to go out there and make a decision on 
taxpayer money and enter into agreement right now, he thinks, is ridiculous to try and do it that 
quickly.  He stated he would like to get more on the public record from many of these interested 
parties involved on what they are thinking with this and the reason behind it. 
 
Mr. Mike Harrington, Bois Blanc Township, stated he would be happy to speak on behalf of 
himself, although he is a member of the Township Board, and he wants to do so only after he has 
listened to Council’s deliberations because Council has a lot to say.  He stated he wants Council to 
continue its deliberations so he can listen because the City’s politics are important as to how he 
phrases what he has to say.  He then asked Council to please continue their discussion and then he 
will be happy to address. 
 
Councilman Lavender stated we definitely have two parties involved that are interested in the same 
piece of property.  They are both stakeholders in the community, he thinks.  A private entity, a 
Township entity and the ferry service has always been a part of the Port plan. From the very 
beginning the Port plan has always included a ferry dock, but we do have a long-standing business 
interested in this property, too.  He would like to be able to see some resolution maybe come 
together between the two entities to see if we can come up with a solution – pretty much what 
Councilman King said.  Councilman Lavender stated he would hate to say no to one and say go 
with the other.  Mayor Pro Tem Couture stated there is a lot of property there that is available and 
he knows that each party has a specific need or it’s intentionally not worth them doing.  He wants to 
come to some sort of resolution where it can work for both parties, because both parties would be an 
asset, as they already are an asset but this would only enhance that area.  Our responsibility to the 
taxpayers is to become revenue neutral if possible, and as fast as possible. 
 
Councilwoman Riddle stated the other thing they have to look at is the monetary situation because 
we have to turn this land around because there is a major amount of money that has to be taken care 
of before a five year period of time.  In the one bid, the price that is given they are willing to pay for 
the future land is less than what we are asking for, so it’s only been less than a month on having a 
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piece of property marketable so expecting to go down in price after that short period of time of 
having the land, is in her way of thinking, inappropriate.  She, because of that, leans more towards 
the entity that is willing to pay the price and has been there right along the whole process saying 
that they are interested in the land acquisition and wanted to actually be involved before the closing 
happened but because of constraints as we as a City entity have constraints, they also have 
constraints.  She went on to state she is speaking about the Bois Blanc Township for the ferry 
service.  City Manager Eustice stated good comments. 
 
Mr. Zac Morrish, Ryba Marine Construction, explained they did give two offers and are a taxpayer, 
so is there a listed price, because as stated there is a price, and he was not aware there was a listed 
price.  In February he did have verbal confirmation with the City Manager stating we are interested 
and if we could work a deal at a specified price then they were in.  During this process the Port 
Commission has never approached Ryba Marine Construction, so to say that Ryba Marine did not 
want to be involved from the beginning is false.  Nobody ever came to us which is very 
disappointing since we have been here for 30 years.  Mayor Bronson asked if Denny Heck spoke to 
him.  Mr. Morrish replied he does not even know who Denny Heck is. Mayor Bronson then stated 
Mr. Heck told him he did and Mr. Morrish kicked him out of his office.  Councilwoman Riddle 
interjected according to her knowledge from another person on the Port Commission they did have 
communication with Ryba Marine, also.  Mr. Morrish stated he is here to say he hasn’t been 
contacted.  He added that Mr. Ken Paquet who is in his office used to be on the Port Commission 
board to make sure that Ryba could get a piece of this and expand our business here locally.  Mr. 
Morrish then stated he guesses you have two parties saying one thing or the other here, so he 
guesses it is up to the City Council to decide what they want to do here.  He pointed out they did 
give the City two offers, they offered more money and said if the value is short sided and the City is 
not going to collect taxes then they will pay more if they get a tax abatement, which is listed in the 
proposal given to the City.  Mayor Bronson said it is, and does not think the City can do 30-year 
abatement.  City Manager Eustice stated it is probably not available.  Mr. Morrish commented it’s 
not, but he wanted to show the Council that this property is worth more but Bois Blanc Township is 
not going to have to pay taxes here and it’s a one-time deal for the City and that Ryba will pay more 
money, too, if they don’t have to pay taxes, and thinks any business would love not to have to pay 
taxes, any property owner would not like to have to pay taxes.  You are damn right we would pay 
more money if we didn’t have to, but we are tax payers and we do improve the property and build 
buildings and create jobs, their tax roll is just going to go up and the City is going to get more 
benefit from it.  So he thinks it is pretty short-sited just to think let’s just get as much money as we 
can and get rid of the debt.  If you are that worried about debt let’s not get in debt.   
 
Councilwoman Riddle stated as Mayor Pro Tem Couture said it would nice to be able to have the 
two parties in agreement because there is a lot of land there.  Mr. Morrish stated there is a lot of 
land there but they would like the property next to them to expand the operation.  He went on to 
state when Councilwoman Riddle commented they have not been involved.  Nobody has come to 
them with any good solutions or ideas.  He noted that Mayor Pro Tem Couture had come to his 
office and spoke to him a few months ago and City Manager Eustice has been open and talked to 
him.  City Manager Eustice was told in February they were in and he is sorry that didn’t 
communicate with Council.  Mr. Morrish went on to state the only time Mr. Rich Sangster or 
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anybody else from the Port Commission came to him was after he came and expressed his 
displeasure with Mayor Pro Tem Couture and only after that did people start showing up in their 
office asking what they can do for Ryba.  He stated that 100 feet of frontage will not do anything, as 
they have barges that are 200 feet long that have never been in this River before because they don’t 
have a place to put them.  He just thinks there is a lot of misinformation out here about what Ryba is 
doing and what Ryba wants to do and that’s why they are here.  He apologized that they haven’t 
been here sooner, but a lot of the stuff they didn’t even know.  If there are any questions or any 
solutions his door is always open.  He has known Mayor Pro Tem Couture his whole life as they 
grew up next to each other.  He will be happy to talk as it is important to his business that they 
maintain our foothold in the community. 
 
Mr. Mike Harrington, Board Trustee, Bois Blanc Township, stated he is speaking not as an official 
representative but as a person who has been on the Board and who has been involved in this project 
from its very conception.  Part of what he is going to say here tonight is going to be very different 
than what you’ve heard and to the best of his ability he will be honest and straight forward as he can 
after the meeting or any other time if you want to ask him about anything that he has said.  There 
are notes and commutative notes from board meetings in which the Bois Blanc Township has acted 
on directives both from the City Council or through your representatives.  He stated this all got 
started from Bois Blanc Township way back last fall and the then Mayor Rich Sangster came to us 
and asked if we were interested in buying property on the River with the City.  At that time the 
figure of $330,000.00 was not just an estimate, it was in order for us to even continue to discuss 
this.  The Township would have to be willing to put that kind of money up.  In all the various 
scenarios they have never said once that we would not meet that commitment.  You have to 
understand from the Island’s point of view, they contribute significantly to the economy of 
Cheboygan.  He is a perfect example.  He bought four new cars from dealerships in this town.  They 
do all of their business, mentioning all of the people that come through this City and spend an awful 
lot of money.  When Mr. Sangster came and we sat down with Mr. Eustice and we started looking 
and talking, the whole idea was that this would be a joint project between the City and the 
Township and that it was going to be a win win situation for both of them.  He has read the City 
planning document done by Michigan State and read all of the port material – all of his other fellow 
people on the Township Board have read it – they have all said they want to be part of that and we 
understand that our contribution is not just something for us, it’s a great deal for the City in terms of 
helping the City develop that plan and those things were from the very beginning discussed and 
agreed upon.  Now when we start talking about what kinds of divisions and what kinds of things 
there could possibly be - there wasn’t anything in writing.  First of all, he has been a part of this 
community and has been a boater and has been here since 1984, so he’s no stranger, and he can tell 
us that a man’s words have got to still mean something.  They sat down in meetings, they were 
shown maps that this is the property that you want and we’ll sell you; and that first 100 feet next to 
Ryba was being reserved for whatever; then the next 330 feet is what they were going to have us be 
a part of.  Those things were taken in open meetings to our public and shown that this is what the 
City wants. All those discussions, there wasn’t any just okay, well maybe and this.  They were 
given to us as serious proposals with the idea that he would take those back and he did.  The people 
on the Island feel that this City Council and its representatives have made a solid offer.  The only 
reason it wasn’t put in and processed was because the City didn’t own it yet.  And they participated 
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heavily.  They have money involved and they have legal things involved in looking at how that 
brownfield would be cleaned up.  The City got the lien forgiven in part because of political actions 
that the Island took for the City.  Because the DNR and Lansing know that we intended and wanted 
to build a harbor there.  In any case, it was made very clear to the people on the Island if they were 
going to get into this they were going to get into it at a sum of $330,000.00 and we never backed 
off.  They didn’t argue about money and didn’t argue about what the price of anything was.  It was 
only after all of that, somewhere along the line they were told well guess what, Ryba now wants 
another 100 feet.  Even then they said it was not what they agreed to, that’s not what you offered us, 
but we came and looked at it and came back and met with officials in this City government and told 
them they have given it a good look and it won’t work for us.  It won’t work for them because of the 
way they need to develop parking and other facilities.  When it came down to discussions, and he 
has heard it in terms of well the Township doesn’t want to pay taxes.  First of all, we are doing this 
together and the City is benefiting from it and when the City asked the Township, which is a much 
smaller group of people and smaller economic base, to put out not only $330,000.00 but then to 
make the promise to build the facility to solve parking problems and a lot of other things and get 
maybe down the road get the ferry boat to run on the other side of the bridge. All of those kinds of 
things are wins for the City, and wins for the Township because if they can develop it the way it 
was promised and then they have something for their citizens.  They made every commitment and 
they do not intend to do anything to raise monies, funds or anything else.  The people of the Island 
are going to pay and they are going to pay dearly because it is in their best interest and they don’t 
hide that, but it is also an opportunity for them to do something for their citizens and for the people 
who come to this town, spend money and then come to our Island.  We can do things for them.  Mr. 
Harrington went on to state they have participated willingly, bent over backwards and even when 
they wanted to change the rules of the game, it was like a bait and switch. They said they would 
look at it and it won’t work.  They are not being obstinate or doing anything, but they had an 
agreement with the City.  This process has been dragged out much longer than it should have been 
and they were told there were some people on the Council that really wanted to do something for 
Ryba and it was holding things up.  He stated he would like to do something for Ryba, too, and can 
understand that.  He doesn’t blame the Council for that, but they were told, personally at his 
insistence, that they had to get some kind of resolution.  Council needs to tell them what the City is 
going to do.  The Township has waited and waited and waited for months for a copy of the baseline 
assessment so they could begin to do things proactively to be ready when the City finally bought the 
property, then they would be ready to move ahead and get it done. 
 
Mr. Harrington further stated Council would not ask their citizens to be taxed on something that you 
were providing for them.  They are not making money on it, they don’t want to make money on it – 
they promised to do everything.  The only thing they said was don’t tax our people after they have 
gone through this and the second thing is make sure that when you give it to us that in the future 
you will not change it so we can’t use it for what these people are putting that money out for.  That 
has always been the Island’s position.   
 
Councilwoman Riddle asked City Manager Eustice if he has easy access to how the breakdown is 
on the property, adding they did get a drawing before that had the different people who were 
interested in the different parcels.  Mayor Bronson commented there were several options.  
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Councilman King stated it’s not binding because the City didn’t even own the property at that point.  
Mayor Bronson stated when they were looking at going together in a simultaneous purchase, there 
was some description of land.  Councilwoman Riddle stated there was a breakdown for the ferry 
and Ryba and Kokosing and different people who might have been interested.  Speculation is 
something that was talked about and discussed and she is trying to get an idea on was it originally 
discussed that Ryba was interested in 100 feet on the River.  Mayor Pro Tem Couture stated no it 
was assumed. Mr. Harrington stated they looked at it and said fine, they will not argue with you.  
You are still getting your $330,000.00, you just move us down there and give us that and we will 
end up with 310 feet, not 330 feet.  The only reason we would even suggest that to the City is 
everybody’s interest in better parking and better facilities. When it was brought up, he said the City 
was the one who came to them and said we need $330,000.00.  We don’t need to pay that, we don’t 
need that much.  We need the kind of property that will allow them to build a terminal and place for 
a couple boats and adequate, good parking.  The City said they needed to move the Township down 
because Ryba wants it, and we said we didn’t agree to that. 
 
Mayor Pro Tem Couture stated Mr. Harrington was right.  After he put all of his time and effort into 
this as well, the original drawing he saw was Bois Blanc Township, 100 feet from Ryba’s border 
currently and 330 feet from there.  Ryba wasn’t in the picture and he does know Zac personally and 
he asked if the City had talked to him.  He was told yes, they talked to Ryba and they weren’t 
interested.  Then he talked to Zac and asked why he wanted to buy this; noting this may not be the 
exact words.  He said he was interested in it and let’s talk about it.  He told Zac don’t talk to me 
about it, talk to the City Manager; that’s what you need to do.  So then it came to light it only makes 
sense for him to do 200 feet in order to do what he needs.  Now, that’s the problem we are in right 
now.  Long story short, the problem is, and personally the way he feels, is that he would love for 
both of you who are assets to the community, but he also wants to hear from Mr. Plaunt and his 
opinions on all this because he has not heard any of them and doesn’t understand why that hasn’t 
been brought to the table because he is the current user of the Island ferry on the other side. Where 
we are at now, it would be ideal for the three parties involved, the City, Ryba and Bois Blanc 
Township, to be able to move Bois Blanc Township 200 feet from Ryba’s border.  He is being told 
now, and this is the first that he is hearing it, that it is 100% certain that Bois Blanc Township is not 
interested in making a purchase 200 feet from Ryba’s property.  Is that correct?  Mr. Harrington 
stated he is not in a position to tell the Council that, that’s why he clarified his position, and can 
only answer his personal feeling.  His personal feeling is that when Brent Sharpe, Township 
Supervisor and he went down and looked at all of it, it won’t work.  Then people already started 
doing what Mayor Pro Tem Couture is suggesting. Then there was an idea well maybe Ryba doesn’t 
need all of that.  City Manager Eustice stated that was one of his ideas actually.  Mayor Pro Tem 
Couture stated he wanted to know what the Township’s needs are.  He understands they are putting 
in places for the boats to dock inside and parking.  He went on to state he has the Township’s 
proposal and needs on paper, as well as Ryba’s.  Councilman King commented that is more of what 
he requested at the last meeting.  Mayor Pro Tem Couture stated he is not saying it is anybody’s 
fault we don’t have that information, but before we can make a decision can we work this out so 
that all three parties can be involved in this, because that is the best scenario for him.  He then asked 
City Manager Eustice if they can hear from Mr. Plaunt.  City Manager Eustice stated yes.   
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Mr. Curt Plaunt, Plaunt Transportation (ferry to Bois Blanc Island) stated they have been in 
business in Cheboygan for 80 plus years.  He is kind of like Mr. Morrish and is a little disappointed 
that he hasn’t been more included in the decisions of this and probably most of you weren’t on the 
boards at all when he talked to the City when he purchased the building and redid all the docks.  He 
asked at that time if they wanted him to move.  They said no.  You are fine where you are and we 
like where you are, everything’s good.  Now he is hearing all kinds of stories and he doesn’t 
understanding why Kokosing is not included in this program today, as it doesn’t make any sense to 
him.  If they were interested in property, they should have been sent a letter.  He is interested in 
buying property if he is going to be forced to move.  Other than that he has no intention at his age of 
investing another 2 million dollars.  He has docks and offices and equipment and everything 
operating.  But now he is hearing information from the Township that the City is going to eliminate 
the parking lot and restrict the bridge so he can’t get out; some of these things he knows are not true 
and that is why he hasn’t hurried to come to the City as somebody eventually is going to talk to him.  
To his knowledge and his call to the Coast Guard they cannot close the bridge at all and restrict him 
from getting in and out.  The bridge is not going to fail, it’s just been redone.  So he does not know 
what all the other issues are.  He hasn’t heard anything from the City that they are going to stop the 
parking. But he has heard all kinds of other rumors and all winter long when he wasn’t here he was 
sent newspaper articles about these state of the art docks they are going to build, but nobody has any 
plans or drawings of anything.  Mr. Plaunt went on to state he went to the Township meeting almost 
4 weeks ago. The next day he came for a meeting with Tom, because what they told him at the 
meeting didn’t jive with what he read in the paper or understood so he came to talk to Tom himself.  
He has also been in touch with Ryba, but if it’s going to come down to where the City is really 
going to force him to not operate from this side of the bridge, he is interested in buying a piece of 
property.  He doesn’t want the Township owning his property.  He doesn’t want to work both ends 
because he doesn’t own a dock on the Island and doesn’t need Township property on both sides.  
They are under the assumption that if he doesn’t run, they need property.  If he tells City Council 
today that in two weeks he’s retiring and moving out of Cheboygan, he is either going to sell his 
property and his boat to somebody that wants to run a business, or he is going to lease it or do 
something.  They are under the assumption that if he quits they are stuck and that’s not true.  
Somebody’s going to operate a boat to that Island, whether it’s the State, the County, the City – 
somebody’s going to operate a boat.  But if they own property there’s no guarantee that the City is 
going to go and buy a boat and run service to the Island. It takes a lot of dedication and money.  So 
he doesn’t know where all this stuff is going, but is still really shocked that Durocher is not 
involved because where is their money if the City needs money.  Why is it only the Township, and 
like he told Mr. Morrish, the Township has an advantage over us – they have a tax base.  Mr. Plaunt 
stated his tax base is his bank account or the bank.  So yes, he wants to buy the property at the best 
rate he can for himself because he is paying for it.  But on the other hand, he is also paying for the 
Township to buy property that’s going to be used against him.  So they don’t care what it costs, he’s 
still going to pay.  He doesn’t think that part is right and at the last special Township meeting they 
told them that this is not going for a vote; three people on the Island get to decide what we’re doing 
and he does not think that’s right.  He is not totally against operating from that side of the bridge, 
but he’s not going to invest a couple million bucks – he wants a new boat – he has a beautiful dock.  
He would rather have another boat and that’s his goal.  He already has the plans; but like Zac, he is 
a little disappointed that he’s never been included or anybody came to talk to him.  He does not 
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think that part is right; maybe it’s his fault for not coming up and telling Council.  He did not really 
think it was going to get to this point. 
 
Mayor Pro Tem Couture stated the breakdown of communication is exactly what you stated - 
nobody thought it was going to get to the level that it’s got. And we are here. 
 
Mr. Plaunt stated the one comment he would make is if you don’t work it out between the Township 
and Ryba, whether he buys a piece of property or not, that makes no sense for the Township to own 
a piece of property 100 feet from Ryba and Ryba to own 100 feet on the other side of the Township 
and park barges on both sides and try to operate a business out of it; that isn’t going to function.  He 
stated he has been operating in the transportation business himself for 50 years and that isn’t the 
best place to put it. 
 
Mr. Harrington stated he would like to reply to a couple of things we heard from Mr. Plaunt and 
does not want to get into an argument and get into a whole set of discussions.  That’s the way Mr. 
Plaunt’s sees what we’ve been proposing.  The people on the Island do not see it that way and it is 
true that if he chose for whatever reason not to run a business or whatever, the Island would not 
have a presence on the mainland and that is a deciding factor; but when they looked at this and 
started saying, first of all we haven’t done anything in secret, as its all been out and open for people 
since this was talked about in November.  Mr. Plaunt has had an opportunity to come to meetings 
but just chose not to or send a representative.  Mr. Harrington then stated when it comes to the idea 
that they are looking for this property and they are somehow or another trying to run him out of 
business - they are not.  In the last meeting Mr. Harrington made it very clear just like he made it 
clear to Council tonight and they can quote him on anything and ask for the proof and he will 
provide that for Council.  He then stated when they are talking about his comment about the bridge, 
and he can tell Council and it’s in the Township’s minutes, that he told on two different occasions 
the people that he represents that it wasn’t the Coast Guard he talked to it was MDOT.  He asked 
them about the bridge and about the rumor that was going around how the City was going to close 
the bridge and all this other stuff, and he asked people not to say it because it isn’t true.  He has had 
telephone conversations with people in MDOT and they will not limit the number of times that 
bridge opens and closes and if some how or other Mr. Plaunt decided to add runs and open and 
close it more, that would be an issue for the City and its reasons for wanting it on the other side.  He 
was told that MDOT would not restrict that. If that whole operation were on the other side, they 
would think that was a very desirable thing.  Nobody is putting a gun to Mr. Plaunt’s head.  He 
stated he has been quoted and he has said in meetings if Mr. Plaunt would put a different set of 
lenses on he would see that what they are proposing is in his best interest, as it would be good for 
him and his properties.  He’s not going to lose money.  The Township appreciates, and has always 
appreciated, Plaunt Transportation.  They are not trying to run him out of business or tell him go 
and get another boat.  He asked if that conversation ever came out of my mouth.  City Manager 
Eustice responded no. 
 
Councilwoman Riddle said Mr. Harrington made the comment to the fact that he had looked at a 
piece and property and did not go into detail why moving down 100 feet would not work for them, 
asking Mr. Harrington to go into a little bit of information on why that is. Mr. Harrington stated if 
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you look at the property talked about, it is much deeper than the first 200 feet and then it starts 
sloping down.  So the further north you go the narrower it becomes.  You get to a part of that where 
you have watermain and other things that also inhibit development.  City Manager Eustice 
explained there is a certain section after you pass Lake Street, it is deeper.  Mr. Harrington stated 
this was never given to the Township as an option.  Mr. Morrish asked what would be an option for 
the Township.  Mr. Harrington stated the people on the Island have an idea they want to build a 
terminal and have good parking. 
 
Mayor Bronson stated Kokosing was approached and they said it was going to be placed on their 
agenda in another year.  City Manager Eustice stated to clarify that, Durocher Marine certainly has 
interest on the north end and lease property now from the City of Cheboygan, but the reason we are 
only discussing the south end of the property is because Bois Blanc Township and Ryba Marine 
want parts of the same piece of property.  That’s why this issue is only including Ryba Marine and 
Bois Blanc Township at this point. 
 
Councilman Temple commented the gentleman from the Island said somebody from the Port 
Commission went over and told them this is the property you can have.  He shouldn’t have told 
them they could have that particular piece.  This is where the problem started.  City Manager 
Eustice stated he would agree. 
 
Councilwoman Kwiatkowski stated he also just said that if the other piece was offered to them and 
would work for them, they would jump on it.  Mr. Harrington stated he is just one person.  
Councilwoman Kwiatkowski stated she understands, but at least it is a concession. 
 
Councilman King stated it’s on the Agenda for Council to move on it tonight and it makes him 
extremely uncomfortable, as he hadn’t heard from Mr. Plaunt until tonight, adding it was great to 
hear from him as he has been waiting for a long time to get more of this stuff straightened out.  Yes, 
we purchased this property but it was a long process to get there and he is just not comfortable with 
only getting Ryba’s letter with not even 15 minutes of time to dissolve it.  He thinks it needs a little 
more thought and he would like to have everybody at the table to try and work out something.   
 
Councilman Temple commented the amount of money the City had to put up for this; we don’t need 
anybody to back out either.  Councilman King replied true. 
 
Mayor Bronson stated part of the reason for having a Port Commission is just like having a 
Planning Commission, you ask them to do all the analysis and investigation and make a 
recommendation.  Councilman King stated he does not feel like he is getting good analysis from our 
Port Commission.  If some of these potential stakeholders feel they are out of the loop, then how are 
we going to be in the loop.   
 
Councilman Lavender asked the date the City took ownership.  City Manager Eustice replied May 
19.  Councilman Lavender then commented it’s not even a month that we’ve owned this.  Mr. 
Harrington stated it started back in November and the whole idea was whether or not the City would 
even move forward, which was dependent upon a commitment from the Township.  That 
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commitment was made in a board meeting and the City asked for the Township to make a 
commitment on that level. It is true that the City just took ownership of it but there are a number of 
reasons why that stuff happened the way it did, but all through that process they collaborated with 
the City, met with the City, worked out various kinds of language for a purchase agreement and 
spent legal funds doing that.  They went to their people with a set of maps and drawings stating this 
is what they told us.  It was not in writing and the reason that they couldn‘t was the City didn’t own 
the property yet and there were other things that were holding it up before the City Council could 
move ahead. 
 
Mayor Pro Tem Couture stated the same things that held the Township up in giving us a written 
commitment are the same things that held the City up in purchasing the property.  Mr. Harrington 
stated they gave the City a written commitment and Mr. Steve Joppich couldn’t put all that down 
because we still didn’t have certain things such as assurances of the baseline at that time and a lot of 
other stuff – but there was a commitment. 
 
Mr. Plaunt stated the Township told him they had no commitments to the City whatsoever in buying 
that property.  They had no ties to the City whatsoever and they could have backed out anytime.  
They had no more business buying that property than what he did.  Mr. Harrington commented that 
is not true.  Mr. Plaunt then stated the Township is either not giving him facts or City Manager 
Eustice is not giving him the facts, so someone is not telling the truth.  He stated he met with City 
Manager Eustice one-on-one because he was upset at what he heard at the Township and read in the 
paper and nothing matched.  City Manager Eustice indicated to him within 45 days of the closing of 
the property, Council will sign a deal to close this as they have been to the bank.  Mr. Plaunt 
commented nobody gets an opinion but three people.  Mayor Bronson commented that is not in our 
realm. 
 
Ms. Trudy Lofgren stated she is not buying any of the Port, but she is going back and thinking that 
this deal was delayed because the Township and the City couldn’t get together as far as closing on 
the same day, so the City had to take over the whole deal and buy it themselves.  What would have 
happened if you would have closed that same day with all these other people that all of a sudden are 
showing interest in it, what would have happened?  Wasn’t that the original plan and the City went 
out of their way.  Mayor Pro Tem Couture stated that still really is the direction of the Port 
Commission and their recommendation to Council.  However, with new information and we are not 
trying to go back on any deals being made, we want this to work for everybody.  We have an 
existing business, a taxpayer that is now telling us that they are interested.  Whatever the 
communication breakdown was, and he is not pointing the fingers because he does not know who to 
point the fingers at, but now we have new information at hand and that is what we are acting with 
and discussing now.  That’s where we’re at. 
 
Councilwoman Riddle stated we are also asking the question is there any possibility that the two 
parties that are interested in the same piece of property can sit down with someone who has the 
ability of discussing the issue to see if we can reach a negotiation that works for all of the parties.  
At the present time it doesn’t look like that is going to happen, but we can still hope that the parties 
can come together and reach and agreement. 
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Ms. Lee McNamara introduced herself stating she is a resident of Bois Blanc Island and she also 
lives here in Cheboygan.  She stated they were told at a special meeting, that the Bois Blanc 
Township called last Thursday, that they had never discussed a definite plan for purchase of that 
property by the Township.  She commented at that meeting, that she knew they had, because they 
had talked about this; however many years ago, plus, that they wanted to buy different property on 
the other side of the River.  So the issue to her is that she does not think the Island people are 
confident with what our Township is doing right now because we are not getting the truth. 
 
Mr. Ken Paquet stated he was at the last Port meeting the City had and served on the original Port 
Authority for many years, and commends the Council for taking this project on.  He thinks it can be 
beneficial to the community. He is in support of local business and has worked for Ryba Marine for 
12 years and was always giving them input on what was going on at the Port.  It was slow, very 
slow.  He thinks we have come a long ways and are at a deciding factor.  He knows when the 
Fralicks and Schryers owned it, and when the City bought it the City lost about $18,000.00 a year 
just in taxes.  So it is important to keep that in mind in selling property – are you going to benefit – 
who’s going to benefit.  Is the City really going to benefit if Bois Blanc buys this piece of property? 
Mr. Paquette went on to state we have a business that’s operating to the Island that pays taxes and 
Ryba Marine pays taxes.  The City is going to lose a certain amount of tax revenue from that piece 
of property if Bois Blanc buys it.  He knows they are probably buying it at a premium and knows 
the City has to sell it to recoup the $850,000.00 investment.  It’s important, he thinks, that we really 
keep in mind the local people who are here paying taxes, like Ryba Marine with 40 employees.  He 
doesn’t think there is any better paying job than what they have to offer in this County.  It is 
probably over 5 million dollars they put into this through this City just in payroll and added 
purchases of goods not counting how many kids are in school.  He knows Bois Blanc would like to 
own this piece of property but he thinks we really need to consider what we’re losing, too.  They are 
going to compete with Curt unless he moves; it’s obvious.  Curt wants to stay where he’s at.  The 
City should offer Curt the piece of property and help him move – buy his piece of property he owns 
right now and move him over there and give it to him; then the City can do whatever they want with 
the downtown.  Something like that could be worked out, too. 
 
Mr. Craig Froggett suggested that the Council establish an ad hoc committee of three Council 
Members to figure it out, as they need to drill down on it before they can make a decision here 
tonight, because everyone on Council has a deer in the headlights right now. Councilman King 
stated he did say this from the beginning.  Mayor Bronson stated they do have a committee that has 
been looking at this. 
 
Councilman King moved to table the consideration of Letters of Intent for Purchase of Port 
Property; supported by Councilman Temple.  A roll call vote was taken. 
Yes votes:  King, Kwiatkowski, Riddle, Lavender and Couture 
No votes:  Bronson and Temple 
Motion carried. 
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Councilwoman Riddle asked who needs to meet to try and gain resolution to this item.  Councilman 
King recommended that the City Manager get with everybody and see together if something can be 
hashed out.  If that doesn’t work then come back.  City Manager Eustice clarified for him just to 
have a meeting with the interested property owners.  Councilwoman Riddle stated that is why she 
asked if the City Manager would be able to meet with the two people interested in these properties.  
Mayor Bronson stated we can’t cut the Port Commission out of it, or there is no reason to have it.  
Councilwoman Riddle stated then there has to be a representative from the Port Commission.  City 
Manager Eustice agreed with Mayor Bronson that there should be some representation from the 
Port Commission.  Councilwoman Kwiatkowski inquired about Durocher and Plaunt.  Councilman 
King stated we have two letters of intent right now.  Councilman Temple asked if the Mayor and 
Mayor Pro Tem Couture are not part of the Port Commission.  Mayor Bronson replied yes.  Mayor 
Bronson stated that’s why he said earlier that the Port Commission was hoping there would be some 
direction to begin negotiations on the sale, but they are not a voting entity. 
 
Break: 
Mayor Bronson then requested a restroom break at 9:07 p.m.  The meeting was reconvened at 9:12 
p.m. by a Call of the Chair. 
 
Consideration of Appointment Confirmation of Granger & Associates as City Engineer -  
City Manager Eustice stated the City does not have a current City Engineer and there are multiple 
sections in the Charter that refer to a City Engineer, as well as multiple sections in our Ordinance 
that require City Engineer review.  He went on to state there are so many issues that need 
engineering approval, including roads, for the City.  He noted there is a PASER Study, which is a 
road rating analysis.  City Manager Eustice went on to state he would like to be able to contract on 
a case-by-case basis with a professional engineer.  He has spoken with Mr. Jim Granger about he 
and Granger & Associates providing services to the City, adding Mr. Granger has already looked at 
some issues, one being on Huron Street where the bank is starting to erode into the road and he 
needs a professional engineer to make recommendations to help repair those types of things.  There 
is an Ordinance that refers to a City Engineer and Section 3.4 of the Charter refers to a City 
Engineer.  Also in that Ordinance is the requirement that the Council approve upon the City 
Manager’s recommendation.  He clarified that anything really costly would have to be bid out, but 
thinks there are many things he can use assistance in that would not be that costly.  Councilwoman 
Riddle spoke to Mr. Granger stating he is on the Planning Commission and the Downtown 
Development Authority Board, asking if he would need to resign from the Planning Commission 
being the engineer.  City Manager Eustice stated he asked City Attorney Stephen Lindsay if there 
was a conflict and it was his opinion there would not be conflict with the city engineer sitting on a 
board or commission other than there are certain things that Mr. Granger would have to recuse 
himself from.  He stated for example if Mr. Granger does a site plan that goes to the Planning 
Commission then he cannot vote on a recommendation to approve it or not.  Councilwoman Riddle 
asked wouldn’t it be better to take away the possibility of there being any impropriety because they 
have been called on a couple of situations in the past and she would rather err toward caution rather 
than take a chance.  Mayor Bronson stated he would hate to lose the history and expertise Mr. 
Granger has on the Planning Commission and thinks as long as we have the caveat if there’s a 
conflict of interest that Mr. Granger recuse himself from voting on those issues.  He added we still 
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have an empty seat on the Planning Commission so we would be putting ourselves with two less 
people.  Councilwoman Riddle commented erring on the side of caution there has been comment in 
the past because of using Mr. Granger as an engineer and also being involved on the Planning 
Commission; there has been that communication. City Manager Eustice stated Councilwoman 
Riddle has a valid point.  Mr. Froggett stated when Mr. Granger was contracted by DeVere to do 
the stormwater flow control for the Straits Area Federal Credit Union he abstained from the vote 
during the Planning Commission and made it known to the Commission that he performed those 
services.  He noted that the City did not have all the data for the infrastructure and DeVere relied on 
Mr. Granger, who has all the knowledge of Cheboygan, because the City does not have as-builts. 
He stated for economic development within the City limits Mr. Granger is a true asset to the 
community to have that knowledge. Mayor Bronson commented it has been a handed down verbal 
history.  Mr. Froggett stated they thought it was a clean transition, as Mr. Granger abstained from 
the vote. 
 
Mayor Pro Tem Couture asked if would be a dollar amount per service.  Clerk/Treasurer 
Kwiatkowski stated the City would not be paying a retainer, as it would be on a case-by-case basis.  
Mayor Pro Tem Couture then stated this is something the City does not bid out.  Clerk/Treasurer 
Kwiatkowski commented that when the City has Muschell as the City Engineer, the City paid him 
$2,000.00 per year as a retainer and got nothing back for that.  Councilwoman Riddle said she 
appreciates Mr. Granger’s expertise. 
 
Councilwoman Riddle moved to confirm the appointment of Granger & Associates as City 
Engineer on an as needed basis; supported by Councilman Temple.  A roll call vote was taken; 
motion carried unanimously. 
 
▪   Consideration to Allow Vendors of the Farmer’s Market to Park Motor Vehicles under the  
     Pavilion at Festival Square –  Mayor Bronson stated this would be a change to the current 
policy.  City Manager Eustice stated our current policy does not allow vehicles, including trailers on 
the concrete surface under the pavilion.  The Farmer’s Market approached the DDA about utilizing 
Festival Square and having the Farmer’s Market underneath the pavilion roof.  For them it’s a better 
location to allow a better opportunity for their customers, as now they occupy the parking spaces for 
the most part.  There is limited parking when they have 25 vendors, as there are only 27 parking 
spaces including the handicap sites.  They would rather be under the roof of the pavilion. It would 
narrow down the row as well, as right now there is quite a bit of a gap between one side of the 
pavilion and it would be more centered.  You could walk down the middle of the pavilion and see 
vendors on both sides.  City Manager Eustice explained the DDA  really is not the entity that should 
make a decision on how that is used, as the City Council should made that decision.  He was asked 
to take this to the City Council as to whether or not they can use and be under the pavilion for the 
Farmer’s Market.  Initially Beckett & Raeder, the engineering firm that designed Festival Square, 
said that the concrete surface under the pavilion could handle truck and car traffic.  It was not 
intended that way, but the concrete surface will withstand some motor traffic; however, as of today 
Mr. Tim Knudsen of Beckett & Raeder said that the constant use of the road traffic, meaning every 
week, would certainly reduce the useful life of the concrete.  It is not intended to be driven on on a 
weekly basis and Mr. Knudsen said if there is a car show there once a year with 20 cars on the 
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concrete it will probably be okay.   
 
Councilman Temple stated he took a walk through Festival Square today, noting there are numerous 
cracks all over it.  There is an approach by the bandstand that is breaking off.  He noticed a piece of 
cement that broke off in the middle of floor, stating not just a chip.  Councilman Temple went on to 
state if we let cars park there it is going to get worse, there will be black tire marks and oil spills and 
does not think it’s going to look pretty after a while.  Councilman King commented he is worried 
about the lip with tires constantly going over the top.  Mayor Bronson stated originally he was not 
in favor of parking under there, but as he thought about it it reminded him of his old custodian, Tom 
Green, at the Library who stated that if people just stopped using the Library he wouldn’t have to 
clean as much.  What concerns him is that it is not built for this.  That is why they asked the City 
Manager Eustice at the last meeting if it was structurally sound enough to allow that, adding he 
envisions boat shows, car shows, etc. because businesses are right across the street.  He stated he is 
disappointed with the conclusion from Beckett & Raeder but it is what it is.  Councilman King 
commented it would be beneficial to drive on it but those are the rules in place for a reason.  He 
noted the pavilion in Gaylord was constructed over a street of brick paver and they block the street 
off and it’s done. 
 
Mr. Lowell Beethem of the Farmer’s Market explained they have Senior Project Fresh Coupon 
Program by Michigan State and they have a lot of seniors in that Program and for them to walk 
across the busy street with their walkers, canes and wheelchairs is a little bit detrimental.  The 
vendors have jams and jellies, plants, etc. and need to restock as customers buy but can’t take their 
vehicle and move it over into the parking because that doesn’t work.  A lot of the vendors are this 
way.  They also have the WIC Project Fresh Program, which is for women and infant children and 
they would hate to see them having to cross Huron Street if the vendors are using all the parking 
spaces.  What it amounts to is the Farmer’s Market can’t use it if they can’t park in it.  If they can’t 
save the parking spaces for the customers they can’t use it and they are still in the Opera House 
parking lot. 
 
Councilwoman Kwiatkowski asked if the vendors would be willing to putting $5.00 to $10.00 per 
week to put in a fund to replace it when it needs it, which would be a start.  Mr. Beethem stated he 
is real surprised that the engineer came up with that.  Mayor Pro Tem Couture stated the way it was 
designed; it was designed with the Farmer’s Market in mind.  Unfortunately the plan of parking 
spaces being on the exterior of that doesn’t work for the Farmer’s Market people.  So once again 
kudos to the planning of everything.  It’s just been wonderful and it is what it is and doesn’t feel the 
City can let them park in the middle.  Mr. Beethem stated they understand. 
 
City Manager Eustice stated the thickness of the concrete under the pavilion was reduced from six 
inches to five inches and that was for a cost savings.  Mayor Pro Tem Couture stated even if it was 
able to driven on, do we want it driven on anyway?  If you are going to have festivals, having 
people walk around and dance, do we want oil and residue on there?  That is no the way it was 
designed.  It was designed to back your truck or van or whatever up to the pavilion and people walk 
around the inside, with tables set up inside.  He still does not understand why that can’t be done.  He 
understands there is heavy jam and he gets that, but its business.  Councilman King stated maybe 
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look at some of the vendors of the Farmer’s Market and those that have the added weight or 
whatever could maybe use one side of it and then leave the other side of Backus Street open.   
Mayor Pro Tem Couture commented this discussion has come up before and he has been in strong 
favor of the Farmer’s Market being in the pavilion.  He envisions it and sees it being a draw.  He 
feels being in the Opera House parking lot is a bit chaotic and ridiculous because we have the 
pavilion there. 
 
Me. Mr. Beethem stated come September when the number of vendors goes down and the pavilion 
is not being used, they will use it again for September and October.  He stated they will continue 
doing what they have been doing.  Mayor Pro Tem Couture suggested once and a while do it at 
night.   
 
Councilwoman Riddle moved to prohibit allowing vendors of the Farmer’s Market to park motor 
vehicles under the pavilion at Festival Square; supported by Councilwoman Kwiatkowski.  A roll 
call vote was taken. 
Yes votes: Riddle, Lavender, Temple, Couture, King and Kwiatkowski 
No votes: Bronson 
 
Public Comments:  None. 
 
City Clerk/Treasurer’s Comments:   
▪  Clerk/Treasurer Kwiatkowski stated he told the Chamber he would talk to Council on this.  Every 
time there is White Cane Sales, Poppy Sales, etc. they are cleared through his office and Council 
gets a reminder that this is what is happening on a certain weekend.  The Chamber has been calling 
about their events, one of them being an Arts fair coming up.  Typically when people want to use 
the Park we tell them to call the Chamber to make sure they don’t have an event.  He asked if 
Council wants to approve every event that the Chamber puts on, as he does not believe the Chamber 
should even have to come to Council. Councilman King stated he always wondered why the 
Chamber did that.  Clerk/Treasurer Kwiatkowski stated the Chamber has been calling him and 
sending letters.  Chief Jones stated we may want to consider the standard ones being approved by 
the Chamber, but anything out of the ordinary Council ought to be aware of.  Councilman King 
stated when he was the event coordinator he would give the City a list of things they were going to 
do in the Park knowing the dates.  Clerk/Treasurer Kwiatkowski stated this could be given to 
Council and they could address something if someone has a problem.  Council was in agreement. 
   
City Manager’s Report: 
▪  Sound System – City Manager Eustice stated the DDA was investigating putting in a sound 
system in Festival Square and the DDA has recommended that we put in a building first both for 
storage and to house the sound system in a climate controlled environment.  Chief Jones has already 
gotten some preliminary quotes on what the materials might cost and he is going to have some of 
the people in the Fire Department help build the building.  We could then house the stage and 
fencing and then there will be a small section that will house any stereo equipment for the sound 
system.  The building will be about 10 feet in the front of the wall behind the stage and showed the 
Council a photograph.  It will have a tapered metal roof to match the color of Festival Square.  
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Chief Jones explained it is really more like a shed.  Councilman Temple commented we need to 
make sure the exterior is going to look good.  Councilman King inquired about the other side of the 
wall.  City Manager Eustice stated it is possible, but there is no concrete there.  Councilman King 
noted that when you have large groups the backstage area is extremely important due to equipment 
and losing that space would be detrimental.  Councilman Temple stated he thinks it would be better 
if you didn’t see it from Main Street.  City Manager Eustice stated that is a good thought.  
Councilwoman Riddle commented the City Manager said at the DDA Meeting that there are 
earmarked funds set aside only for enhancement of the Festival Square area, asking if this is where 
the funds would be coming from for that building.  City Manager Eustice replied yes.  
Councilwoman Riddle then stated on the front side of the building a kiosk type thing of putting in 
notifications for events that were coming as that would make that look good.  Councilman King 
stated an electronic sign would look so much better.  Councilwoman Riddle suggested something to 
go in there so it doesn’t look like just a flat surface. City Manager Eustice stated when the 
architects, H2A got the contract for the Façade Program they said they would do an architectural 
type  project for free, so the DDA suggested that we ask them to do some renditions of what best 
work there.  He noted they will be here on Friday. 
▪  Dehumidifier at Ice Arena – City Manager Eustice reported the dehumidifier is being installed 
in the Ice Arena.  They started last week to pull the old dehumidifier out.  They are running the duct 
work now and should be done by the first of next week, if not this week.  Councilwoman Riddle 
asked if we have a list of events that are scheduled for that facility.  City Manager Eustice replied he 
does not believe any events are on the website, noting the next event is the antique show the third 
weekend in July.  There were multiple events that were booked for the summer but cancelled. 
▪  Preliminary Capital Improvement Plan – City Manager Eustice stated he has a Preliminary 
Capital Improvement Plan, which is a listing of some projects by department for Council’s review.  
He went on to state he would like to get a five-year Capital Improvement Plan done before the next 
fiscal year beginning July 1.  He asked Council to look through the list, as they are all projects 
either discussed at City Council, Planning Commission, or by City Department Heads.  He asked if 
City Council has any other suggestions to either please call or e-mail him.  City Manager Eustice 
stated the full Capital Improvement Plan needs to be approved by the City Council and is very 
critical when you search for grants, as often an approved Capital Improvement Plan is a requirement 
before being considered for a grant. He noted that additional things may also be added to this list, 
noting that the pavilion at the City Beach is on the list at a size of 30 feet by 50 feet with a concrete 
floor.  He stated there is certainly enough room in the Park to place a pavilion and feels it would be 
a nice addition.  
 
Messages and Communications from Mayor and Council Members:  
▪ Blight Committee – Councilman Temple asked when the Blight Committee is going to meet.  
City Manager Eustice stated the earliest they can have a meeting is next Monday due to conflicts in 
Mr. Jim Conboy’s schedule and his.  Councilman Temple and Councilman King were in agreement 
to schedule a meeting at 10:00 a.m., Monday, June 15, 2015. 
▪ Electronic Agenda Packets – Councilman King stated he and other Council Members have asked 
in the past for electronic agenda packets, stating he knows the police have better things to do then 
deliver packets.  Councilman Temple stated he wants his packet delivered.  Councilman King stated 
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an electronic agenda packet would help him get through information easier.  Councilman Lavender, 
Mayor Pro Tem Couture and Mayor Bronson agreed.  Councilman King stated he can look at his 
packet from his phone instead of lugging the packet around.  He then stated to scan to PDF is very 
simple.  City Manager Eustice stated okay.  He stated the City does have a new recording device 
and by the next meeting they will be recording everything digitally.  Eventually the recorded 
meetings will be placed on the City’s website so people can listen. 
 
Adjournment:  
Councilman King moved to adjourn the meeting at 9:50 p.m.; supported by Councilman Lavender.  
Motion carried unanimously.        
        
 
_________________________________                   _________________________________ 
Mayor Mark C. Bronson                                      Clerk/Treasurer Kenneth J. Kwiatkowski 
 
_________________________________              _________________________________ 
Councilman Joseph Lavender                Councilwoman Winifred L. Riddle         
                   
_________________________________                   _________________________________                 
Councilman Vaughn Temple                           Councilman Nathan H. King      
 
_________________________________              _________________________________ 
Mayor Pro Tem Nicholas C. Couture              Councilwoman Betty A. Kwiatkowski                
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6.50 7,069,757.58 0.00 491,393.42 7,561,151.00 7,561,151.00 460,367.00 7,462,953.24 CURRENT TAX101-400-401.00
0.00 420,541.00 0.00 0.00 420,541.00 420,541.00 0.00 560,073.00 CONTRIBUTION FROM RESTRICTED FUND101-400-401.02

87.77 4,568.91 0.00 32,780.09 37,349.00 37,349.00 32,914.38 36,538.95 CURRENT TAX INTEREST101-400-401.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 PROBATE BOND FEE101-400-401.05

61.44 48,634.00 25,019.50 77,482.00 126,116.00 126,116.00 72,119.50 121,883.50 CONVENTION & TOURISM TAX101-400-404.00
74.51 807.24 1,026.19 2,359.76 3,167.00 3,167.00 1,459.07 2,952.92 UNPAID PERSONAL PROPERTY TAX101-400-417.00
0.00 580.00 0.00 0.00 580.00 580.00 0.00 208.59 COMMERCIAL FOREST RESERVEE101-400-424.00
0.00 260,482.00 0.00 0.00 260,482.00 260,482.00 0.00 260,481.59 SWAMP TAX REFUND101-400-425.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 OVERSIGHT FEE/COUNTY101-400-428.06

42.65 573.50 52.00 426.50 1,000.00 1,000.00 429.50 1,021.00 LICENSES & PERMITS-BUSINESS101-400-452.00
36.95 6,305.00 2,220.00 3,695.00 10,000.00 10,000.00 2,200.00 10,190.00 SOIL SEDIMENTATION101-400-476.00
45.37 8,194.00 1,148.00 6,806.00 15,000.00 15,000.00 6,601.00 15,498.00 LIC & PERMITS-NON-BUSINESS101-400-477.00

103.55 (35.50)70.00 1,035.50 1,000.00 1,000.00 776.00 1,052.50 DOG LICENSES101-400-478.00
28.64 785.00 100.00 315.00 1,100.00 1,100.00 300.00 1,135.00 CO MARRIAGE LIC FEE101-400-478.01
36.53 13,962.85 3,304.99 8,037.15 22,000.00 22,000.00 6,612.44 21,133.68 ZONING PERMITS101-400-479.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 900.00 SP ZONING MTG101-400-479.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BULLETPROOF VEST PARTNERSHIP101-400-501.01

100.00 (619.00)619.00 619.00 0.00 0.00 0.00 0.00 ENFORCEMENT ZONE GRANT101-400-501.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 JAIL TECH UPGRADE101-400-502.01

39.42 25,745.01 4,657.44 16,754.99 42,500.00 42,500.00 15,432.58 47,166.45 CO-OP REIMB-PROS ATTY/ADC101-400-507.00
26.30 37,049.14 0.00 13,218.41 50,267.55 50,424.00 11,698.00 44,440.46 PROS ATTY VICTIMS RIGHTS101-400-507.01
0.00 225.00 0.00 0.00 225.00 225.00 0.00 1,372.50 WELFARE FRAUD101-400-507.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CSPA STATE SUPPL PYT101-400-507.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 WOMEN'S RESOURCE GRANT101-400-508.00

57.78 14,144.27 1,184.30 19,355.73 33,500.00 33,500.00 47,918.56 68,740.19 STONEGARDEN GRANT101-400-510.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 U.S. DEPARTMENT OF JUSTICE GRANT101-400-512.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 US DEPT OF AGRICULTURE GRANT101-400-513.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MARINE SAFETY EQUIPMENT - FEDERAL101-400-514.01
0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 20,000.00 BRYNE GRANT101-400-527.00
0.00 45,653.00 0.00 0.00 45,653.00 45,653.00 0.00 52,678.00 CONSTRUCTION CODE ADMIN101-400-532.00
0.00 47,116.00 0.00 0.00 47,116.00 47,116.00 0.00 9,266.44 HOUSING ADMIN101-400-533.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 JUVENILE ACCOUNTABILITY GRANT101-400-535.00

46.30 69,531.00 0.00 59,958.00 129,489.00 129,489.00 58,663.00 129,701.76 COURT EQUITY FUND101-400-540.00
50.00 47,097.50 0.00 47,097.50 94,195.00 94,195.00 70,646.25 103,265.50 PROBATE JUDGES' SALARY101-400-541.00
50.00 22,862.00 0.00 22,862.00 45,724.00 45,724.00 34,293.00 45,724.00 PROBATE STAND/PAYMT101-400-541.01
50.00 22,862.00 0.00 22,862.00 45,724.00 45,724.00 34,293.00 45,724.00 CIRCUIT STAND/PAYMT101-400-541.02
50.00 18,289.40 0.00 18,289.60 36,579.00 36,579.00 27,434.40 36,579.20 DISTRICT STAND/PAYMT101-400-541.03
0.00 17,750.00 0.00 0.00 17,750.00 17,750.00 0.00 14,288.62 ORV ENFORCEMENT GRANT101-400-542.00

35.77 33,632.80 0.00 18,726.20 52,359.00 52,359.00 18,228.47 52,797.82 SECONDARY RD PATROL/GRANT101-400-543.00
0.00 0.00 0.00 0.00 0.00 0.00 2,617.00 2,617.00 M.M.R.M.A GRANT101-400-543.04
0.00 46,900.00 0.00 0.00 46,900.00 46,900.00 0.00 46,900.00 MARINE SAFETY PROGRAM101-400-544.00

99.05 70.99 7,429.01 7,429.01 7,500.00 7,500.00 11,995.84 11,082.17 SNO-MOBILE SAFETY/PROGRAM101-400-544.01
101.70 (170.42)10,170.42 10,170.42 10,000.00 10,000.00 0.00 11,525.58 CASEFLOW ASSIST GRANT/DIST101-400-545.01

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CASEFLOW ASST GRANT/CIR CT101-400-545.02
25.00 20,487.74 0.00 6,829.26 27,317.00 27,317.00 6,829.26 27,317.04 COUNTY JUVENILE OFFICER GRANT - OPTION C101-400-560.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L.E.P.C.101-400-569.05
0.00 879.00 0.00 0.00 879.00 879.00 0.00 0.00 CIGARETTE TAX101-400-570.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 STATE GRANT - MSHDA101-400-572.00

25.17 181,463.00 0.00 61,044.00 242,507.00 242,507.00 0.00 0.00 STATE REVENUE SHARING101-400-574.00
66.69 20,192.00 0.00 40,435.00 60,627.00 60,627.00 0.00 0.00 REVENUE SHARING - COUNTY INCENTIVE PROG101-400-574.01
0.00 770.00 0.00 0.00 770.00 770.00 0.00 770.00 TWP LIQUOR LICENSE101-400-575.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIB FROM OTHER UNITS101-400-580.01

51.23 20,772.89 4,492.49 21,823.11 42,596.00 42,596.00 22,113.98 51,411.02 REV FROM OTHER COUNTIES101-400-581.00
100.00 0.00 0.00 600.00 600.00 0.00 602.00 1,807.94 SHERIFF LOCAL GRANTS101-400-582.00
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0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 LOCAL GRANTS101-400-583.00
34.82 27,376.36 1,779.78 14,623.64 42,000.00 42,000.00 19,334.86 39,178.77 CIR CRT COSTS101-400-601.00
37.82 18,031.95 199.50 10,968.05 29,000.00 29,000.00 11,435.40 29,608.43 ATTY FEE REIMB/CIRCUIT101-400-601.01
48.00 260.00 30.00 240.00 500.00 500.00 75.00 810.00 CIR CT GARNISHMENT101-400-601.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTEMPT OF COURT FEE PROBATE101-400-602.00

41.66 175,017.07 29,293.81 124,982.93 300,000.00 300,000.00 123,801.24 272,860.93 DISTRICT CRT COSTS101-400-603.00
19.13 1,213.00 0.00 287.00 1,500.00 1,500.00 600.00 1,880.00 PROBATE CRT COSTS101-400-603.01

100.00 0.00 0.00 300.00 300.00 300.00 0.00 75.00 SMOKING FEES101-400-603.11
38.23 3,706.00 248.00 2,294.00 6,000.00 6,000.00 2,294.00 5,425.00 CTY GENERAL FILING FEE101-400-607.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 LATE FEE PRISONER101-400-607.03
0.00 207,000.00 0.00 0.00 207,000.00 207,000.00 0.00 223,958.00 CHARGE FOR SERVICE101-400-607.04

29.00 2,840.00 140.00 1,160.00 4,000.00 4,000.00 1,390.00 3,160.00 MOTION FEE COUNTY101-400-608.01
15.50 169.00 31.00 31.00 200.00 200.00 50.00 106.00 COUNTY APPEAL FEE101-400-608.02
24.25 1,515.00 0.00 485.00 2,000.00 2,000.00 375.00 895.00 JURY FEE CIR CT101-400-610.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 TUSCARORA TWP ORDINANCE FEE101-400-612.00

19.67 1,205.00 15.00 295.00 1,500.00 1,500.00 1,245.00 3,145.00 GIS101-400-612.01
30.73 34,635.00 2,673.00 15,365.00 50,000.00 50,000.00 15,355.00 54,794.50 DIST CRT/CIVIL FEES101-400-613.00
39.58 181.26 26.94 118.74 300.00 300.00 125.82 317.82 COUNTY REMONUMENTATION101-400-613.10
44.51 1,498.33 375.00 1,201.67 2,700.00 2,700.00 1,160.00 2,638.33 VIOLATION CLEARANCE RECORD101-400-614.00
53.89 2,905.00 575.00 3,395.00 6,300.00 6,300.00 2,515.00 6,575.00 DIST CRT/BOND COSTS & FEES101-400-615.00
0.00 30.00 0.00 0.00 30.00 30.00 0.00 40.00 PROBATE CRT - FEES101-400-617.00

42.63 459.00 67.00 341.00 800.00 800.00 653.00 1,353.00 CERTIFIED FEES101-400-617.01
53.33 56.00 12.00 64.00 120.00 120.00 52.00 116.00 MARRIAGE CEREMONIES101-400-617.02
0.00 20.00 0.00 0.00 20.00 20.00 0.00 0.00 JURY FEE DEMAND101-400-617.03
0.00 200.00 0.00 0.00 200.00 200.00 75.00 75.00 WILLS/SAFE KEEPING101-400-617.06

54.40 3,420.11 548.64 4,079.89 7,500.00 7,500.00 2,990.71 10,011.39 INVENTORY FEE101-400-617.07
0.00 20.00 0.00 0.00 20.00 20.00 0.00 10.00 PROBATE CRT/DEPOSIT BOXES101-400-617.08

55.45 490.00 140.00 610.00 1,100.00 1,100.00 580.00 1,410.00 PROBATE CRT-MOT/PET/ACCT/OB101-400-617.10
71.35 1,146.00 260.00 2,854.00 4,000.00 4,000.00 2,897.00 4,743.50 CO TREAS-CURRENT SERVICES101-400-618.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 VETERAN'S FEES - ID CARDS101-400-618.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 REGISTER OF DEEDS TAX CERTIFICATIONS101-400-618.02

58.21 10,446.99 1,338.00 14,553.01 25,000.00 25,000.00 11,160.77 25,602.72 CO CLERK/CURRENT SERVICES101-400-619.00
54.00 575.00 50.00 675.00 1,250.00 1,250.00 775.00 1,525.00 PASSPORT FEES101-400-619.01
33.33 1,200.00 80.00 600.00 1,800.00 1,800.00 730.00 1,730.00 CREMATION FEE101-400-619.02
0.00 0.00 0.00 0.00 0.00 0.00 15.00 30.00 SUBPOENA FEE101-400-619.03

45.62 815.69 80.98 684.31 1,500.00 1,500.00 586.11 1,691.15 CRIME VICTIM ADMIN FEES101-400-619.04
100.00 (0.50)0.25 0.50 0.00 0.00 0.00 1.00 STATE FORENSIC ADMIN FEE101-400-619.05
35.20 324.00 8.00 176.00 500.00 500.00 160.00 328.00 NOTARY FEES101-400-619.06
40.22 119,565.55 19,149.15 80,434.45 200,000.00 200,000.00 71,018.60 201,164.60 REGISTER OF DEEDS FEES101-400-620.00
80.71 385.79 143.74 1,614.21 2,000.00 2,000.00 702.58 3,821.72 C.C.F. COLLECTION FEE101-400-622.00
26.77 878.75 40.00 321.25 1,200.00 1,200.00 377.12 940.21 25% ATTY FEES REIMB101-400-622.01
19.28 4,036.25 120.00 963.75 5,000.00 5,000.00 2,247.63 4,065.89 ATTY FEE REIMB/PROBATE101-400-622.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 21.00 DNA COLLECTION101-400-625.00

69.29 860.00 100.00 1,940.00 2,800.00 2,800.00 1,390.00 2,420.00 SEX OFFENDER REGISTRATION101-400-625.01
44.00 56.00 44.00 44.00 100.00 100.00 36.00 46.00 BOAT LIVERY INSPECTIONS101-400-628.02
45.10 24,704.64 4,156.33 20,295.36 45,000.00 45,000.00 20,338.18 55,570.92 PRISONER BOARD101-400-628.03
28.24 4,305.35 315.77 1,694.65 6,000.00 6,000.00 2,289.96 6,333.58 PRISONER MEDICAL101-400-628.04
49.86 501.39 37.50 498.61 1,000.00 1,000.00 485.12 1,191.31 ACCIDENT REPORT FEES101-400-628.05
67.50 812.60 395.30 1,687.40 2,500.00 2,500.00 1,583.72 3,138.97 DOC/TRANSPORT REIMB101-400-628.07
46.32 16,105.00 3,695.00 13,895.00 30,000.00 30,000.00 7,055.25 29,668.25 WORK RELEASE101-400-628.08
0.18 19,965.00 0.00 35.00 20,000.00 20,000.00 3,102.00 5,507.00 PRISONER BOARD-OUT COUNTY101-400-628.09

37.43 37,545.00 4,105.00 22,455.00 60,000.00 60,000.00 30,307.50 80,102.00 DIVERTED FELONS-LOC REIMBURSE101-400-628.10
13.09 1,738.30 0.00 261.70 2,000.00 2,000.00 180.00 441.77 PRISONER TRANSPORT REIMBURSE101-400-628.12
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 0.00 0.00 MEDICAL REIMBURSE-OUT COUNTY101-400-628.13
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51.43 3,400.00 0.00 3,600.00 7,000.00 7,000.00 4,800.00 13,400.00 FINDERS FEE SS JAIL101-400-628.14
60.00 40.00 30.00 60.00 100.00 100.00 130.00 290.00 PRE-EMPLOYMENT FINGERPRINTS101-400-628.16
74.37 769.00 155.00 2,231.00 3,000.00 3,000.00 1,977.50 4,094.00 DRUNK DRIVERS ASSESSMENT101-400-628.18
71.30 28.70 24.00 71.30 100.00 100.00 16,073.61 28,904.71 OTHER REVENUE101-400-630.00
0.00 50.00 0.00 0.00 50.00 50.00 0.00 162.00 SALE BOOK101-400-630.03

100.00 (25.49)0.47 25.49 0.00 0.00 22.50 59.50 ADMIN/CRIME VIC RIGHTS ASST101-400-632.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GAMBLING SCREENING101-400-639.00

100.00 (38.00)0.00 38.00 0.00 0.00 20.00 4,742.00 SALE OF SCRAP & SALVAGE101-400-644.00
37.50 250.00 25.00 150.00 400.00 400.00 125.00 325.00 DVD RECORDINGS101-400-647.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 REGISTRATION / ENTRY FEES101-400-650.02

39.53 9,070.00 1,373.00 5,930.00 15,000.00 15,000.00 4,026.00 12,237.00 REGISTER OF DEEDS - ONLINE SERVICES101-400-651.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GRAND STAND RECEIPTS101-400-654.99
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50/50 RAFFLE101-400-655.03

35.71 4,500.00 900.00 2,500.00 7,000.00 7,000.00 440.00 9,650.00 BOND FORFEITURES101-400-656.00
23.31 11,503.35 887.36 3,496.65 15,000.00 15,000.00 4,751.95 15,260.71 ORDINANCE FINES & COSTS101-400-656.01
0.00 0.00 0.00 0.00 0.00 0.00 3,829.50 6,656.58 DRUG FORFEITURES - SHERIFF101-400-657.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 DRUG FORFEITURES - PROSECUTOR101-400-657.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 FORFEITURES - SHERIFF101-400-658.00

52.40 2,855.85 819.45 3,144.15 6,000.00 6,000.00 2,001.55 7,457.16 INTEREST EARNED101-400-665.00
69.26 153.70 21.58 346.30 500.00 500.00 0.00 909.46 T & A INTEREST101-400-665.01
38.85 38,033.30 4,833.34 24,166.70 62,200.00 62,200.00 24,166.70 62,200.08 RENTS101-400-668.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BLDG & GROUNDS RENTAL101-400-669.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 EQUIPMENT RENTAL101-400-669.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,200.00 SALE OF FIXED ASSETS101-400-673.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CAMPING101-400-673.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIB & DONATIONS101-400-675.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIBUTION TO MARINE DIVISION101-400-675.05

54.43 6,834.77 1,547.68 8,165.23 15,000.00 5,000.00 720.67 2,307.69 DONATION - CANINE UNIT101-400-675.06
0.00 36,209.00 0.00 0.00 36,209.00 36,209.00 0.00 37,524.47 CONT FROM OTHER FUNDS101-400-676.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,823.44 REIMBURSEMENTS101-400-676.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 780.00 89TH  JURY REIMBURSEMENT101-400-676.13
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 0.00 1,767.50 CIR CRT JURY REIMBURSEMENT101-400-676.14
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 89TH DISTRICT COURT REIMBURSEMENTS101-400-676.17
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 PROBATE JURY REIMBURSEMENT101-400-676.18

113.38 (692.70)0.00 5,869.70 5,177.00 5,177.00 5,176.64 58,949.64 INSURANCE & BOND REIMBURSEMENTS101-400-678.00
5.82 753.44 0.00 46.56 800.00 800.00 113.76 715.84 ELECTION REFUNDS101-400-681.00
1.57 18,210.00 0.00 290.00 18,500.00 18,500.00 975.00 19,826.14 DATA PROCESSING FEES101-400-682.00

67.53 48.70 12.31 101.30 150.00 150.00 40.43 116.25 PA BLOOD TEST REIMB101-400-682.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 AERIAL MAPS101-400-682.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 COUNTY MAPS101-400-682.03

20.83 475.00 0.00 125.00 600.00 600.00 222.04 322.04 RETURNED CHECK FEES101-400-683.00
9.35 24,112.66 0.00 2,487.34 26,600.00 26,600.00 4,634.62 13,365.78 P/A LEGAL/ABUSED & NEG CHLD101-400-686.00
0.00 17,543.00 0.00 0.00 17,543.00 17,543.00 0.00 6,000.00 WAGE REIMBURSEMENT101-400-687.00

47.89 2,345.11 212.73 2,154.89 4,500.00 4,500.00 1,947.46 17,026.16 REFUNDS - GENERAL101-400-688.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MOVEABLE ITEMS101-400-688.01
0.00 0.00 0.00 0.00 0.00 0.00 48.29 73.29 ZONING BOOKS101-400-688.02

26.13 6,648.14 0.00 2,351.86 9,000.00 9,000.00 2,310.42 12,244.12 SHERIFF WAGE REIMB101-400-688.06
15.26 21,184.85 0.00 3,815.15 25,000.00 25,000.00 8,033.78 21,633.00 INMATE TELEPHONE101-400-688.08
18.31 1,633.89 89.24 366.11 2,000.00 2,000.00 11.25 5,669.44 NON-REIMBURSABLE/REIMB101-400-688.09
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 0.00 8,930.25 M.A.P.S.101-400-688.11

71.55 569.00 216.00 1,431.00 2,000.00 2,000.00 684.00 2,209.31 SHERIFF PBT'S101-400-688.15
81.23 18.77 0.00 81.23 100.00 100.00 42.25 148.30 POSTAGE REIMBURSEMENTS101-400-688.17
0.00 40,000.00 0.00 0.00 40,000.00 40,000.00 0.00 59,253.00 INS & SURETY PREMIUM REFUND101-400-690.00

100.00 95.00 0.00 (95.00)0.00 0.00 (24.00)72.01 CASH OVER/SHORT101-400-695.00
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05/31/2015
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05/31/2015
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AMENDED
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2015
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BUDGET
YTD BALANCE
05/31/2014

END BALANCE
12/31/2014DESCRIPTIONGL NUMBER

Fund 101 - GENERAL COUNTY
Revenues

0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,630.00 INSURANCE PROCEEDS101-400-696.00
100.00 (108.19)0.00 108.19 0.00 0.00 108.47 448.16 MISC101-400-698.00

0.00 608,363.00 0.00 0.00 608,363.00 520,785.00 0.00 0.00 FUND EQUITY101-400-699.00
5.44 161,350.30 0.00 9,279.70 170,630.00 170,630.00 23,986.54 251,632.08 TRANSFER IN101-400-699.99

12.29 10,286,257.93 142,914.19 1,441,267.62 11,727,525.55 11,629,504.00 1,419,484.73 11,113,742.03 TOTAL Revenues

Expenditures
41.41 82,318.16 16,073.46 58,181.84 140,500.00 128,275.00 46,095.33 112,201.99 COMMISSIONERS101
39.92 179,854.67 25,612.76 119,513.33 299,368.00 300,050.00 109,849.14 273,823.94 CIRCUIT COURT131
35.37 382,554.06 42,927.16 209,369.94 591,924.00 593,772.00 214,071.85 540,134.32 DISTRICT COURT136
35.97 45,630.33 7,243.49 25,630.22 71,260.55 71,695.00 25,678.65 65,728.07 VICTIM'S RIGHTS139
41.65 6,307.23 2,565.62 4,502.77 10,810.00 10,810.00 3,757.67 5,157.17 JURY BOARD145
36.77 372,932.82 46,940.46 216,875.18 589,808.00 591,087.00 218,005.11 563,692.21 PROBATE COURT148
25.22 10,265.89 2,224.66 3,463.11 13,729.00 13,729.00 1,777.72 27,621.78 ELECTIONS191
34.63 193,813.87 23,771.53 102,670.13 296,484.00 287,122.00 105,720.73 274,218.53 FINANCE DEPARTMENT202
36.00 138,310.56 15,316.19 77,797.44 216,108.00 226,693.00 70,425.29 193,167.77 ADMINISTRATIVE OFFICE212
37.06 257,477.82 37,132.69 151,625.18 409,103.00 410,113.00 149,322.70 393,230.01 CLERK/REGISTER215
36.29 156,006.23 17,961.78 88,844.77 244,851.00 245,567.00 87,900.81 228,150.88 EQUALIZATION225
19.94 224,835.39 14,558.99 55,988.61 280,824.00 282,875.00 87,987.73 220,412.21 INFORMATION SYSTEMS228
33.16 398,105.62 40,345.17 197,510.38 595,616.00 588,495.00 206,231.51 531,367.96 PROSECUTING ATTORNEY229
34.67 44,240.60 4,689.96 23,473.40 67,714.00 68,025.00 23,405.96 62,114.12 GIS243
34.20 143,847.28 15,550.29 74,750.72 218,598.00 219,112.00 71,139.39 201,623.87 COUNTY TREASURER253
0.00 940.00 0.00 0.00 940.00 940.00 0.00 614.95 TAX ALLOCATION BOARD260

33.38 322,709.39 33,230.28 161,688.61 484,398.00 486,050.00 161,745.59 416,554.76 COUNTY MAINTENANCE DEPT265
8.01 151,047.52 (1,965.19)13,152.48 164,200.00 164,200.00 8,969.84 81,073.15 MAJOR EQ/BLDG IMP267

33.78 1,208.50 395.40 616.50 1,825.00 1,825.00 735.66 1,303.17 HUMAN RESOURCE270
28.94 4,043.39 1.29 1,646.61 5,690.00 5,690.00 1,543.43 3,259.53 DRAIN COMMISSIONER275
56.44 675.12 0.00 874.88 1,550.00 1,550.00 862.16 1,162.16 COUNTY SURVEYOR284
45.32 273,915.96 25,980.68 226,997.04 500,913.00 500,913.00 241,868.77 472,412.64 GENERAL COUNTY285
39.94 937,202.07 114,919.46 623,250.93 1,560,453.00 1,516,323.00 587,209.20 1,502,155.80 SHERIFF301
1.79 17,392.07 37.00 316.93 17,709.00 17,750.00 38.20 14,281.97 ORV ENFORCEMENT302

49.97 215,799.90 43.70 215,512.10 431,312.00 431,312.00 211,293.48 422,713.51 CCE 911325
22.07 77,574.67 7,529.96 21,967.33 99,542.00 100,036.00 18,853.63 91,306.22 MARINE SAFETY331
93.44 579.29 0.00 8,244.71 8,824.00 8,824.00 12,797.22 13,037.54 SNO-MOBILE SAFETY *332
36.28 47,282.55 5,689.50 26,926.45 74,209.00 74,404.00 26,672.72 67,706.77 SHERIFF SECONDARY ROAD PATROL *333
61.13 13,022.69 2,305.88 20,477.31 33,500.00 33,500.00 47,222.67 68,567.36 STONEGARDEN GRANT334
0.00 9,895.00 0.00 0.00 9,895.00 10,000.00 0.00 8,994.41 SHERIFF - LOCAL GRANTS335

100.00 (2,303.63)0.00 2,303.63 0.00 0.00 20,335.00 20,335.00 SHERIFF-FEDERAL GRANTS337
54.43 6,834.77 1,547.68 8,165.23 15,000.00 5,000.00 720.67 2,307.69 CANINE UNIT338
35.73 961,620.72 108,634.02 534,699.28 1,496,320.00 1,467,280.00 525,918.73 1,392,212.56 CORRECTIONS/COMMUNICATIONS351
36.44 247,060.64 29,824.00 141,672.36 388,733.00 382,287.00 149,710.94 380,371.53 PLANNING/ZONING DEPT412
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 HOMELAND SECURITY EXERCISE GRANT423

26.91 42,126.99 15,512.01 15,512.01 57,639.00 57,639.00 15,339.09 49,581.53 TRI-COUNTY EMERGENCY MANAGEMENT426
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L.E.P.C. DEPT428

49.00 75,058.34 554.47 72,116.66 147,175.00 147,175.00 71,154.35 143,403.04 ANIMAL SHELTER/DOG WARDEN430
48.66 174.56 0.00 165.44 340.00 0.00 0.00 249.44 DEPARTMENT OF PUBLIC WORKS441
49.90 160,370.50 0.00 159,749.50 320,120.00 320,120.00 159,749.50 319,499.00 HEALTH DEPARTMENTS600
0.00 500.00 0.00 0.00 500.00 500.00 112.00 112.00 C/D - HEALTH DEPARTMENT605

40.23 12,643.83 735.44 8,510.17 21,154.00 21,154.00 4,715.50 11,460.60 MEDICAL EXAMINER648
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 AMBULANCE651

22.49 105,070.26 7,878.77 30,484.74 135,555.00 137,264.00 55,541.94 128,002.08 VETERANS682
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CHEBOYGAN COUNTY HOUSING691



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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Fund 101 - GENERAL COUNTY
Expenditures

0.00 2,446.24 0.00 0.00 2,446.24 0.00 0.00 0.00 CASH CONTROL700
44.34 70,239.95 4,163.37 55,960.05 126,200.00 127,601.00 54,860.27 121,195.68 COUNTY MSU EXTENSION OFFICE731
15.14 31,042.22 2,446.48 5,538.78 36,581.00 36,581.00 4,730.98 35,853.53 FAIR GROUNDS / EVENTS751
0.00 10,900.00 0.00 0.00 10,900.00 10,900.00 0.00 0.00 VETERAN'S PARK753

47.74 6,976.61 0.39 6,373.39 13,350.00 13,350.00 6,343.40 12,899.01 SOIL CONSERVATION784
0.00 200.00 0.00 0.00 200.00 200.00 0.00 0.00 PLAT BOARD802

103.32 (2,918.61)10,918.61 90,918.61 88,000.00 88,000.00 60,000.00 87,250.00 SPECIAL APPROPRIATIONS900
28.63 800,289.20 101,589.33 321,019.56 1,121,308.76 1,119,370.00 276,918.60 1,004,635.78 APPRO/TRANSFERS TO OTHER FUNDS902
0.00 157,331.00 0.00 0.00 157,331.00 157,331.00 0.00 0.00 GENERAL CONTINGENCY941

26.53 108,007.90 0.00 39,007.10 147,015.00 147,015.00 38,130.85 144,222.09 INSURANCES954

36.02 7,503,460.14 784,886.74 4,224,065.41 11,727,525.55 11,629,504.00 4,185,463.98 10,711,379.33 TOTAL Expenditures

100.00 2,782,797.79 (641,972.55)(2,782,797.79)0.00 0.00 (2,765,979.25)402,362.70 NET OF REVENUES & EXPENDITURES

36.02 7,503,460.14 784,886.74 4,224,065.41 11,727,525.55 11,629,504.00 4,185,463.98 10,711,379.33 TOTAL EXPENDITURES
12.29 10,286,257.93 142,914.19 1,441,267.62 11,727,525.55 11,629,504.00 1,419,484.73 11,113,742.03 TOTAL REVENUES

Fund 101 - GENERAL COUNTY:



FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
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User: kkortz
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FROM 05/01/2015 TO 05/31/2015

Ending
Balance

05/31/2015
Total 

Credits 
Total 

Debits 

Beginning
Balance

05/01/2015DescriptionFund

4,009,053.45 1,097,503.86 468,739.94 4,637,817.37 GENERAL COUNTY101
21,833.32 0.00 180.00 21,653.32 FAMILY COUNSELING FUND102
17,647.60 0.00 0.00 17,647.60 TERMINATION LIABILITY FUND105
5,755.43 0.00 0.00 5,755.43 P A 302 TRAINING FUND107

0.00 50,039.00 0.00 50,039.00 PUBLIC ACT 106 FUND108
17,301.41 113.54 98.50 17,316.45 PROBATION ENHANCEMENT FUND111

103.30 0.00 0.00 103.30 VICTIM'S RESTITUTION FUND112
(12,054.72)0.00 0.00 (12,054.72)COUNTY REMONUMENTATION GRANT FUND114

2,682,604.05 463,376.06 481,469.30 2,664,510.81 COUNTY ROAD201
0.00 0.00 0.00 0.00 JAWS OF LIFE FUND210

2,880.58 290.65 0.00 3,171.23 COMMUNITY PROJECTS211
0.00 0.00 0.00 0.00 SANE/SPECIAL PROSECUTION UNIT214

(26,908.82)102,637.26 125,378.22 (49,649.78)FRIEND OF THE COURT-FAMILY COURT FUND215
192,698.97 27,097.66 45.33 219,751.30 AMBULANCE MILLAGE217
39,508.35 2,318.66 6,687.01 35,140.00 DORIS REID BUILDING220

242,426.22 18,634.79 7,671.29 253,389.72 RECYCLING226
0.00 37,889.00 0.00 37,889.00 CELLULAR PHONE FLOW THROUGH230

306.45 33,107.97 32,200.59 1,213.83 CCE 911 4% PHONE SURCHARGE231
8,745.36 0.00 0.00 8,745.36 DNR FOREST FLOW THROUGH234
6,041.36 0.00 0.00 6,041.36 PUBLIC IMPROVEMENT245

(15,936.57)36,969.04 56,225.27 (35,192.80)BUILDING DEPARTMENT FUND249
338,479.55 4,285.57 2,607.63 340,157.49 REGISTER OF DEEDS AUTOMATION256
10,000.00 0.00 0.00 10,000.00 DISASTER CONTINGENCY FUND258

0.00 0.00 0.00 0.00 SHERIFF'S WORK CREW PROGRAM260
1,556.05 0.00 0.00 1,556.05 SHERIFF SPECIAL PROJECTS FUND262
1,687.50 37.50 75.00 1,650.00 ORV FUND263

15,750.07 1,033.45 551.20 16,232.32 LOCAL CORR OFFICER TRAIN FUND264
3,559.13 0.00 0.00 3,559.13 D.A.R.E.266

(12,731.98)7,057.58 1,293.19 (6,967.59)DRUG COURT - ADULT - CIRCUIT267
9,334.54 425.94 280.00 9,480.48 SOBRIETY COURT268

49.10 731.50 0.00 780.60 COUNTY LAW LIBRARY269
21,431.11 0.00 1,760.43 19,670.68 VETERANS ASSISTANCE FUND270
23,094.60 0.00 37.85 23,056.75 SAYPA PROGRAM276

514,429.75 52,372.91 90.66 566,712.00 SENIOR CITIZEN MILLAGE277
24,199.59 0.00 491.40 23,708.19 CHEBOYGAN COUNTY HOUSING COMM-ESCROW281

152,159.39 47,200.97 94,946.26 104,414.10 CHEBOYGAN COUNTY HOUSING GRANT283
420,734.23 0.00 26.05 420,708.18 REVENUE SHARING RESERVE FUND286

0.00 264.40 264.40 0.00 CHEB SOC SER - COUNTY FUNDS289
31,867.73 89,737.07 123,484.92 (1,880.12)CHILD CARE - FAMILY COURT292

0.00 0.00 0.00 0.00 SOLDIERS RELIEF293
1,006.69 50.70 0.00 1,057.39 VETERANS TRUST294

0.00 0.00 0.00 0.00 SENIOR CITIZENS/BUSING FUND297
600.00 0.00 0.00 600.00 DAV VAN299

5,345.63 0.00 0.44 5,345.19 INVERNESS SEWER PROJECT351
192,762.26 0.00 18,013.77 174,748.49 CTY ROAD CONST PROJECT DEBT SERVICE352

(374.88)0.00 0.00 (374.88)CRT HOUSE PRESERVATION FUND401
0.00 0.00 0.00 0.00 D.H.S. BUILDING FUND418

(259.28)0.00 0.00 (259.28)DORIS REID BUILDING CAPITAL PROJECT
FUND

422
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Ending
Balance

05/31/2015
Total 

Credits 
Total 

Debits 

Beginning
Balance

05/01/2015DescriptionFund

18,725.04 3,447.50 28,000.00 (5,827.46)ANIMAL CONTROL CAPTIAL PROJECT FUND430
268,177.96 0.00 0.00 268,177.96 CCE 911 DEVELOPMENT & CAPITAL FUND450
84,160.60 22,137.70 48,559.27 57,739.03 COUNTY MARINA509

6,188,100.62 5,871.62 359,766.28 5,834,205.96 100% TAX PAYMENT FUND516
264,686.11 8,375.00 8,391.37 264,669.74 TAX FORCLOSURE FUND517
(6,788.55)3,691.86 1,166.12 (4,262.81)COUNTY FAIR561
78,896.45 90,592.77 114,512.94 54,976.28 STRAITS REGIONAL RIDE588
28,564.09 8,207.43 8,905.98 27,865.54 JAIL COMMISSARY FUND595
96,086.72 453,637.56 470,717.18 79,007.10 T & A ACCOUNT701
2,633.01 2,369.00 0.00 5,002.01 FRIEND OF THE COURT706

123,299.05 0.00 14,171.79 109,127.26 LIBRARY721
14,187.16 9,588.53 0.00 23,775.69 DISTRICT COURT760
4,590.91 24,341.45 23,559.04 5,373.32 INMATE TRUST FUND764

100.00 0.00 0.00 100.00 REVOLVING DRAIN FUND802

16,112,105.69 2,705,435.50 2,500,368.62 16,317,172.57 TOTAL - ALL FUNDS



ADMINISTRATOR’S REPORT 
7-14-15 

 
 

EMERGENCY  
MANAGEMENT: Staff continued to meet with emergency management staff as well as the 

Administrators of Charlevoix and Emmet Counties to review the goals and 
objectives of Emergency Management’s proposed budget as well as preliminary 
budget figures.   The OEM staff was directed to provide comparable wage 
information for analysis and discussion at the OEM Board meeting on 
Wednesday July 15, 2015. The goals and objectives identified a need to develop 
a capital equipment schedule to replace computer equipment for use at 
emergency operation centers as well as equipment replacement for emergency 
response trailers.  Another important objective is the continued utilization of 
the Be Alert System that allows the public to sign up to receive communication 
via phone, e-mail or text concerning emergency information and alerts in their 
area.  The system can also be used by municipal units and school districts for 
notifications.  These initiatives will increase the appropriations needed by each 
unit to obtain the objectives.  

 
911: Staff continues to work with 911 staff and Administrators of Charlevoix and 

Emmet Counties to facilitate the completion of their goals and objectives for 
review and acceptance by the 911 Board at their July 15, 2015 meeting for 
placement within the 911 Budget. 

 
ANIMAL  
SHELTER  
PROJECT: Bids for the structural portion of the new storage and kennel area have been 

extended until August 4th, 2015.  Several contractors identified due to their work 
load they were not able to meet the construction time limit.  The architect has 
revised the construction documents for completion of the project by December 
31st, 2015.  The change in the completion date delays the use of the storage and 
a portion of kennel areas by approximately three months.  County crews will 
begin demolition and remodeling of a portion of existing kennel in the winter of 
2016.  The project will conclude in the summer of 2016 with the completion of 
remaining new kennel facilities. 

 
 Below is a photo of footings and foundations being installed under the masonry 

contract. 
 
SENIOR CENTER 
SEPTIC PROJECT: The excavating contractor has started construction on the septic system at the 

facility.  Below is a photo of grading at the site prior to pipe installation. 
 
 The CCOA recently experienced a sewer back up after pumping the existing 

tank.  A video inspection of the service line from the building to the septic tank 
identified a low spot in the line which caused the back up.  The contractor has 



been asked to provide a cost to replace the service line from the building to the 
new tank to correct the problem. 

 
REID BUILDING 
PROJECT: Maintenance crews, along with participants in the Sheriff’s work crew program 

continue to make progress on the remodeling for the Women’s Resource 
Center’s Office.  Below is a photo of the space which shows demolition and 
preparation for new walls for office areas.  Once walls are completed 
contractors will be used to complete electrical, mechanical and plumbing as well 
as drywall installation.  

 
STRAITS REGIONAL 
RIDE: The Straits Regional Ride contract with Straits Area Services is up for renewal in 

August.  Staff will be meeting with representatives of Straits Area Services to 
negotiate an agreement.  Straits Area Services has indicated a need in reduction 
of cost for transportation services due to funding cuts. 

 
 
 
 
 
 
   

 
 









   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
July 14, 2015 

 

 

 

 

Title:  Northeast Consortium PA7 Agreement 

 

 

Summary:  Since 1983 the County has been in an interlocal agreement with seven northern Michigan 

counties for the purpose of operating programs under the job Training Partnership Act (JTPA).  The 

Governor’s Prosperity Initiative has added the Counties of Iosco, Ogemaw and Roscommon to create 

Region 3 under the Prosperity Initiative.  The addition of these Counties requires an amended and 

restated interlocal agreement to comply with State and Federal requirements to receive funding for 

workforce education, training and support service programs.  The Director of the Northeast Consortium 

(Michigan Works) will be at the meeting to review the attached agreement. 

 

 

Financial Impact: No change from existing agreement 

 

 

Recommendation:   Motion to have the Northeast Michigan Consortium open their PA7 to allow the 

counties of Iosco, Ogemaw and Roscommon to join our local area and Authorize the Chair to sign the 

new PA7 agreement.   

 

Prepared by:  Jeffery B. Lawson 

   

 

Department:  Administration 
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NORTHEAST MICHIGAN CONSORTIUM 
FIRST AMENDED AND RESTATED INTERLOCAL AGREEMENT 

BETWEEN 
THE ALCONA COUNTY BOARD OF COMMISSIONERS, 
THE ALPENA COUNTY BOARD OF COMMISSIONERS, 

THE CHEBOYGAN COUNTY BOARD OF COMMISSIONERS, 
THE CRAWFORD COUNTY BOARD OF COMMISSIONERS, 

THE IOSCO COUNTY BOARD OF COMMISSIONERS, 
THE MONTMORENCY COUNTY BOARD OF COMMISSIONERS, 

THE OGEMAW COUNTY BOARD OF COMMISSIONERS, 
THE OSCODA COUNTY BOARD OF COMMISSIONERS, 
THE OTSEGO COUNTY BOARD OF COMMISSIONERS, 

THE PRESQUE ISLE COUNTY BOARD OF COMMISSIONERS, 
AND 

THE ROSCOMMON COUNTY BOARD OF COMMISSIONERS, 
 
 

WHEREAS the Parties desire to enter into this Interlocal Agreement, pursuant to the Urban 
Cooperation Act, Act 7 of the Public Acts of 1967, Ex. Sess, being MCL 124.501 et seq., as 
amended (the UCA); and 

WHEREAS the eight counties, Alcona, Alpena, Cheboygan, Crawford, Montmorency, 
Oscoda, Otsego and Presque Isle established the Northeast Michigan Consortium (NEMC) 
hereinafter referred to as Consortium or NEMC, as a separate legal entity under the Urban 
Cooperation Act (UCA) of 1967, as amended, Michigan Compiled Laws (MCL) 124.501 
under an Interlocal Agreement dated August 25, 1983 for the purpose of operating 
programs under the Job Training Partnership Act (JTPA) and subsequent replacement 
legislation in the eight counties of the agreement; and 

WHEREAS in order to comply with provisions of the Workforce Innovation and Opportunity 
Act (WIOA) and subsequent replacement legislation; and 

WHEREAS Iosco County, Ogemaw County and Roscommon County desires to join the 
consortium under the UCA for the purpose of providing for the administration of 
employment and training programs in those areas, because the Michigan Works! service 
delivery area has been expanded to include Iosco County, Ogemaw County and 
Roscommon County; and 

WHEREAS Alcona County, Alpena County, Cheboygan County, Crawford County, Iosco 
County, Montmorency County, Ogemaw County, Oscoda County, Otsego County, Presque 
Isle County and Roscommon County are all public agencies that are authorized to enter 
this Interlocal Agreement under the UCA, pursuant to resolutions of each of their governing 
bodies, which resolutions designate the officer authorized to sign this Interlocal Agreement 
on behalf of each public body; and 

WHEREAS the Counties agree that pursuant to authorities of Michigan Public Act 7 the 
Northeast Michigan Consortium is reestablished on behalf of the Counties by mutual 
consent of the respected chief elected officials of each county board of commissioners.  

THEREFORE, it is agreed by the parties as follows: 

Article I. Purpose of the Interlocal Agreement 
The purpose of this Agreement is to provide for the parties signatory to combine for 
the more efficient and effective operation of programs and activities as defined in this 
Agreement and as set forth in the charter attached hereto. 
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The general purpose of this Agreement is to create, stimulate and encourage 
employment through employment and training programs, the federal Workforce 
Innovation and Opportunity Act (WIOA) and subsequent replacement legislation, and 
related economic development and other programs or activities. 

Pursuant to the UCA, as amended, Alcona County, Alpena County, Cheboygan 
County, Crawford County, Iosco County, Montmorency County, Ogemaw County, 
Oscoda County, Otsego County, Presque Isle County and Roscommon County enter 
into this First Amended and Restated Interlocal Agreement for the purpose of 
reestablishing NEMC as a separate legal entity and a public body corporate under 
section 7 of the UCA for the purpose of:  

1) Increasing for individuals in the Alcona, Alpena, Cheboygan, Crawford, Iosco, 
Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and Roscommon 
County area, particularly those individuals with barriers to employment, access 
to and opportunities for the employment, education, training, and support 
services they need to succeed in the labor market. 

2) Supporting the alignment of workforce investment, education, and economic 
development systems in support of a comprehensive, accessible, and high-
quality workforce development system the Alcona, Alpena, Cheboygan, 
Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and 
Roscommon County area.  

3) Improving the quality and labor market relevance of workforce investment, 
education, and economic development efforts to provide the Alcona, Alpena, 
Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, 
Presque Isle and Roscommon County area workers with the skills and 
credentials necessary to secure and advance in employment with family-
sustaining wages and to provide the service area employers with the skilled 
workers the employers need to succeed in a global economy. 

4) Promoting improvement in the structure of and delivery of services through the 
workforce development system in the Alcona, Alpena, Cheboygan, Crawford, 
Iosco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and 
Roscommon County area to better address the employment and skill needs of 
workers, jobseekers, and employers. 

5) Providing workforce investment activities, through the local workforce 
development system in the Alcona, Alpena, Cheboygan, Crawford, Iosco, 
Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and Roscommon 
County area that increase the employment, retention, and earnings of 
participants, and increase attainment of recognized postsecondary credentials 
by participants, and as a result, improve the quality of the workforce, reduce 
welfare dependency and the dependence of needy individuals on government 
benefits by promoting job preparation and work, increase economic self-
sufficiency, meet the skill requirements of employers, and enhance the 
productivity and competitiveness of the local workforce.  

6) Complying with applicable statues and regulations applicable to programs 
established for such purposes.  

Such programs and activities shall be developed and operated through the 
implementation of: 

 The Workforce Innovation and Opportunity Act, P. L. 113-128 (hereafter 
WIOA); 
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 The Personal Responsibility and Work Opportunity Reconciliation Act of 
1996, as amended,  P. L. 104-195 (hereafter PRWORA); 

 The Wagner-Peyser Act, P. L. 97-300; 

 The Trade Act of 1974, P. L. 93-618, as amended; 

And regulations adopted thereunder, together with any successor legislation thereto, 
and through any additional local, state or federal legislation enacted or program 
established to achieve similar purposes. This Interlocal Agreement does not create 
and is not intended to create any direct or indirect third-party beneficiaries. 

Article II. Creation of Northeast Michigan Consortium 
1) Alcona County, Alpena County, Cheboygan County, Crawford County, Iosco County, 

Montmorency County, Ogemaw County, Oscoda County, Otsego County, Presque 
Isle County and Roscommon County hereby execute this First Amended and Restated 
Interlocal Agreement in order to include Iosco County, Ogemaw County and 
Roscommon County in the consortium formed under the UCA and to comply with 
statues and regulations applicable to programs administered by NEMC. NEMC is a 
separate legal entity and a public body corporate under Section 7 of the UCA.  NEMC 
is the same entity which was established under the Interlocal Agreement between the 
counties of Alcona, Alpena, Cheboygan, Crawford, Montmorency, Oscoda, Otsego 
and Presque Isle on August 25, 1983. This Interlocal Agreement shall be approved by 
the concurrent resolutions of the Boards of Commissioners of Alcona County, Alpena 
County, Cheboygan County, Crawford County, Iosco County, Montmorency County, 
Ogemaw County, Oscoda County, Otsego County, Presque Isle County and 
Roscommon County. The terms of the Interlocal Agreement shall be entered into the 
minutes of the proceedings of the respective Commissions. Prior to the effective date 
of this Agreement, the parties shall comply with the filing requirements of Section 10 of 
the UCA, MCL 124.510. 

2) NEMC shall comply with all federal and state laws, rules, regulations, and orders 
applicable to this Interlocal Agreement, as well as applicable local ordinances and 
other requirements. 

Article III. Geographical Area to be Served 

The service area of NEMC shall include all cities, townships and villages, incorporated 
or unincorporated, charted or unchartered, located within Alcona, Alpena, Cheboygan, 
Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and 
Roscommon counties. 

Article IV. Duration of Interlocal Agreement 
The effective date of this First Amended and Restated Agreement shall be October 1, 
2015, following the approval of this Interlocal Agreement by all parties, the approval of 
the Governor of the State of Michigan, the Workforce Development Agency, and the 
filing of this Interlocal Agreement with the Department of State, Office of the Great 
Seal, and the filing thereof in the office of the County Clerk of each county where a 
party is located, as required by Section 10 of the UCA.  This Interlocal Agreement 
shall remain in effect until terminated pursuant to Article XIX. 

Article V. Financial Support of Consortium 
It is the intention of the Counties that financial support of the entity created under this 
Agreement shall be obtained from federal, state, and other sources under the federal 
Workforce Innovation and Opportunity Act, and any subsequent or replacement 
legislation, other employment and training programs, and other related economic 
development or other activities at the discretion of the Administrative Board. All such 
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funds shall be received, held, expanded, and accounted for in accordance with 
applicable laws and regulations. 

In the event that the member Counties individually or severally, should determine in 
the future to contribute to the costs of operation or activities undertaken by the 
Consortium, such funds shall be held, disbursed, and accounted for in accordance 
with standards negotiated and adopted at the time the funds are received. Further, the 
member Counties would allocate upon such basis as may be agreed upon at the time. 

Article VI. Financial Responsibilities of Counties 

Each governmental unit signatory hereto hereby acknowledges and agrees that it will 
be and remain jointly and equally liable with the other signatory counties for the use of 
any funds granted to and received by the Consortium. 

Article VII. Powers of NEMC 
The parties to this Interlocal Agreement hereby designate NEMC as the grant recipient 
and fiscal agent under WIOA pursuant to Sections 3(9) and 107(d)(12)(B) of WIOA, or 
successor legislation. 

The Northeast Michigan Consortium shall be a public body corporate possessing the 
power to enter into contracts, to receive, administer, expend and account for money 
and property in its own name, and in general to exercise all powers necessary or 
convenient to carry out its’ responsibilities under this Agreement, including but not 
limited to the federal Workforce Innovation and Opportunity Act, and subsequent 
replacement legislation. Within the scope of its purpose and authorities, the 
Consortium shall carry out the functions otherwise delegated to local governments 
within the service delivery area in the area served by the Consortium. 

All costs of operation of the Consortium created by this Agreement shall be borne by 
the Consortium out of revenue received as provided for in this Agreement. 

NEMC is reestablished by this Interlocal Agreement to have the authority to operate 
as the grant recipient and fiscal agent pursuant to WIOA or any successor legislation 
thereto, for Alcona, Alpena, Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, 
Oscoda, Otsego, Presque Isle and Roscommon counties; and the agency authorized 
to operate programs of the type described in Article I.  

1) As the grant recipient under WIOA or any successor legislation thereto, NEMC 
shall have the authority to administer employment and training programs that:  

a. Accomplish the purposes described in Sections 1 through 6 of Article I;  

b. Are permitted to be operated or performed by NEMC by any of the other 
employment and training statutes described in Article I or any other legislation 
enacted or programs established for similar purposes.  

2) NEMC may enter into contracts with federal, state, and local public and private 
agencies and organizations, persons, and companies as necessary to carry out 
the purposes of NEMC described in Article I.  

3) NEMC may submit grant applications and plans to funding agencies and may 
solicit, receive and accept grants, gifts, or bequests to support or promote the 
activities authorized by law.  

4) NEMC may acquire, own, possess, operate, maintain, lease, or sell real and 
personal property necessary for the administration and operation of its programs.  

5) NEMC will procure insurance for any liabilities that might be incurred in the 
performance of its functions.  
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6) NEMC shall be the employer of personnel and staff necessary for the 
administration and operation of its programs, which employees shall not be 
deemed employees of Alcona, Alpena, Cheboygan, Crawford, Iosco, 
Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle or Roscommon counties.  

7) NEMC may negotiate, in conjunction with the Workforce Development Board, 
performance standards under WIOA or successor legislation, for NEMC and its 
subcontractors, with the Governor or his or her designee.  

8) NEMC shall have the authority to ratify the designation or termination of a One-
Stop Operator under WIOA or successor legislation, by the Workforce 
Development Board.  

9) NEMC may sue and be sued in its own name.  

10) NEMC may establish rates and charges, impose and collect fees and charges in 
connection with any of its activities or services. 

11) Contracts into which NEMC may enter shall be signed by the Chair or Vice-Chair 
of the Administrative Board, or by the NEMC Director. 

12) Subject to constraints established in this Interlocal Agreement, appended Charter, 
and/or applicable state or federal laws, NEMC may adopt appropriate rules and 
regulations for the conduct of its affairs as may be necessary or convenient. 

Article VIII. Governing Board 

1. MEMBERSHIP 
There is hereby created an Administrative Board which shall consist of an 
appointed representative from participating counties for the purpose of fulfilling 
on behalf of the member Counties the responsibilities, authorities, and 
obligations of the Consortium consistent with the Charter attached hereto. The 
members of the Administrative Board shall be a member of the Board of 
Commissioners from each of the following counties: Alcona, Alpena, 
Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, 
Presque Isle and Roscommon County’s for the purpose of WIOA or successor 
legislation. Each member of the Administrative Board shall serve at the pleasure 
of the respective governing body that appointed him or her. As vacancies occur 
on the Administrative Board, such vacancies shall be filled by the governing 
body of the appropriate public agency.  

Public Agency NEMC Administrative Board Member Appointed By 

Alcona County County Board Member or Designee County Board of Commissioners 

Alpena County County Board Member or Designee County Board of Commissioners 

Cheboygan County County Board Member or Designee County Board of Commissioners 

Crawford County County Board Member or Designee County Board of Commissioners 

Iosco County County Board Member or Designee County Board of Commissioners 

Montmorency County County Board Member or Designee County Board of Commissioners 

Ogemaw County County Board Member or Designee County Board of Commissioners 

Oscoda County County Board Member or Designee County Board of Commissioners 

Otsego County County Board Member or Designee County Board of Commissioners 

Presque Isle County County Board Member or Designee County Board of Commissioners 

Roscommon County County Board Member or Designee County Board of Commissioners 
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The number of member appointments for each participating county shall be 
consistent with the Charter. 

Each party signatory to this agreement reserves the power of their chief elected 
official, in the event that such official is not a member of the Administrative 
Board, to participate in the activities of the Consortium. This may be 
accomplished through replacement of current Administrative Board members 
with the chief elected officials consistent with local county procedures and 
policy, or simply the opportunity to appear before and address meetings of the 
Administrative Board or committees thereof. 

2. CHAIRPERSON AND VICE-CHAIRPERSON  

The Administrative Board shall have a Chairperson and Vice-Chairperson, which 
officers shall be elected annually by members of the Administrative Board 
consistent with the Charter attached hereto. 

a) Chairperson. The Chairperson shall preside at all meetings of the 
Administrative Board. 

b) Vice-Chairperson. The Vice-Chairperson shall perform the duties and exercise 
the power of the Chairperson in the absence or disability of the Chairperson.  

3. MEETINGS; VOTING  

a) The Administrative Board shall conduct business at regular meetings which 
shall be consistent with the Charter. The Chairperson of the Administrative 
Board may also convene special meetings. Such meetings shall be held in 
compliance with the Open Meetings Act, MCL 15.261 et seq. 

4. DUTIES AND RESPONSIBILITIES  

The Administrative Board shall be responsible for the following:  

a) All activities necessary or appropriate to effectuate the powers of NEMC 
pursuant to Article VII of this Agreement and to administer, disburse, monitor 
and account for federal, state or local grant funds received by NEMC.  

b) The appointment and dismissal of a Director of NEMC.  
c) Contracts, the annual program budgets, and operational policies of NEMC, 

provided that the Administrative Board’s power herein shall be subject to the 
authority of the Workforce Development Board (WDB) when required by law or 
the terms of any grant. 

d) The duties described in Article XIV of this Interlocal Agreement 
e) The appointment of the members of Workforce Development Board (WDB) 

pursuant to Article IX of this Interlocal Agreement and any contractual 
relationship between the Administrative Board and the WDB.  

f) The establishment of rules, regulations, and/or by laws of the Administrative 
Board.  

g) Administrative Board has authority on behalf of the Counties and their 
respective chief elected officials and without further approval to modify the 
Charter as necessary. 

5. FIDUCIARY DUTY 

The members of the Administrative Board are under a fiduciary duty to conduct the 
activities and affairs of NEMC in the best interests of NEMC, including the 
safekeeping and use of all NEMC monies and assets for the benefit of NEMC. The 
members of the Administrative Board shall discharge this duty in good faith, with the 
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care an ordinarily prudent individual in a like position would exercise under similar 
circumstances. 

6. COMPENSATION 

The members of the Administrative Board shall receive no additional compensation for 
the performance of their duties as members of the NEMC Administrative Board. A 
member of the Administrative Board may engage in private or public employment, or 
in a profession or business. 

7. ETHICS AND CONFLICT OF INTEREST 

The Administrative Board shall adopt ethics policies governing the conduct of 
Administrative Board members and the officers and employees of NEMC.  

Article IX. Workforce Development Board (WDB) Acknowledgment 

1) Creation 
NEMC will establish a Workforce Development Board (WDB) as required by 
Section 107 of WIOA and Section 9 of P. A. 491 of 2006 (MCL 408.119), or any 
successor legislation.  

2) Membership 
The WDB shall consist of representatives of the private sector, as defined by law, 
educational agencies, organized labor, rehabilitation services, community-based 
organizations, economic development agencies, or any other entities required by 
law, and may include representatives of other entities permitted by law, as 
determined by the Administrative Board. The Director of NEMC shall obtain 
nominations and recommendations for membership on the WDB as provided by 
law and shall provide the names of the individuals so nominated or recommended 
to members of the Administrative Board. The members of the WDB shall be 
appointed by the Administrative Board.  

3) Duties and Responsibilities 
It shall be the function of the WDB to perform the functions described in Section 
107 of WIOA and to provide policy and program guidance for all activities funded 
under WIOA, or successor legislation, and provide policy and program guidance 
for other employment and training grants in Alcona, Alpena, Cheboygan, 
Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and 
Roscommon Counties in collaboration with the Administrative Board, together with 
any other powers and duties provided by law, subject to any agreement 
negotiated between the WDB and the Administrative Board under WIOA or any 
successor legislation thereto. The Director of NEMC shall provide professional, 
technical, and clerical staff to serve the WDB as required in any agreement 
negotiated between the Administrative Board and the WDB.  

Article X. Director 

1) With respect to WIOA programs and other employment and training programs 
operated under similar legislation enacted for similar purposes, and when 
otherwise required by law, the Director of NEMC shall be responsible for 
implementing the programs and policies of the Administrative Board and WDB. In 
addition to the responsibilities set forth in this Interlocal Agreement, the Director 
shall have such duties and powers as shall be prescribed by the Administrative 
Board.  

2) The Director is under a fiduciary duty to conduct the activities and affairs of NEMC 
in the best interests of NEMC, including the safekeeping and use of all NEMC’s 
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funds and assets for the benefit of NEMC. The Director shall discharge this duty in 
good faith, with the care an ordinarily prudent individual in a like position would 
exercise under similar circumstances. 

3) The Director may enter and sign contracts on behalf of NEMC. 

Article XI. Civil Rights 
The parties to this Interlocal Agreement agree that in the performance of its duties 
under this Interlocal Agreement and in the administration employment and training 
programs, NEMC will comply with the Elliott-Larsen Civil Rights Act, P. A. 1976, No. 
253, the Michigan Persons with Disabilities Civil Rights Act, P. A. 1976, No. 220, and 
subsequent replacement legislation and that NEMC shall not discriminate against an 
employee or applicant for employment with respect to hire, tenure, terms, conditions, 
or privileges of employment, or a matter directly or indirectly related to employment, 
because of race, color, religion, national origin, age, sex, disability, height, weight or 
marital status.  

Article XII. Privileges and Immunities from Liability 
The officers, agents, and employees of NEMC shall be entitled to the protection of 
Section 9 of the UCA (MCL 124.509) to the extent such Section is applicable. The 
parties to this Interlocal Agreement agree that no provision of the agreement is 
intended, or shall be construed, as a waiver of any governmental immunity provided 
by the UCA or other applicable law.  

 

Article XIII. Books and Records 

The Director shall be responsible for keeping and maintaining adequate books and 
records of all revenues, rates, charges, expenses, accounts receivable, accounts 
payable, and other debts and obligations in accordance with the Uniform Budgeting 
and Accounting Act, (UBAA), MCL 141.421 et seq., and other applicable state and 
federal law and generally accepted accounting principles. Such books and records 
shall be public records and, as such, available for inspection at any reasonable time. 
NEMC shall comply with the Freedom of Information Act. 

Article XIV. Annual Audit 
The Administrative Board shall require strict accountability of all funds. An annual 
independent certified audit of all receipts, disbursements, and financial controls shall 
be prepared and shared with the Administrative Board.  

Article XV. Financial Management System 
The Administrative Board shall establish such controls and procedures deemed 
necessary to ensure strict financial accountability. At a minimum, such controls and 
procedures shall provide for: the preparation of an annual budget that complies with 
the UBAA and other applicable state and federal law; accurate, current and complete 
disclosure of the financial results of each grant program; records that identify 
adequately the source and application of funds; effective control over and 
accountability for all funds, property, and other assets; comparison of actual outlays to 
budgeted amounts; procedures to minimize Federal cash on hand; procedures for 
determining reasonableness, allowability and allocability of costs in accordance with 
applicable grant requirements; accounting records that are supported by source 
documentation; and the preparation of an annual financial statement, in compliance 
with the UBAA, and submission thereof to the Michigan Department of the Treasury. 
All disbursements shall be approved by at least two signatories, with signatories 
authorized by the Director. Individuals directly responsible for the handling of cash 
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receipts and disbursements shall be bonded with such sureties as required by the 
Administrative Board.  

Article XVI. Prohibited Powers 

The Consortium shall have no power or authority to levy any type of tax or to issue 
any type of bond in its own name, or, except as provided in Article VII, to in any way 
indebt any governmental unit signatory hereto.  

Article XVII. Ownership of Property  
All property acquired by NEMC shall be owned exclusively by NEMC, unless title is 
vested in a funding agency, as provided by law, or as otherwise provided in writing by 
NEMC. If NEMC shall cease to exist, all of the assets of NEMC, after all legal 
obligations have been paid, shall be divided equally or otherwise by mutual agreement 
among all local governments which are parties to this Interlocal Agreement, subject, 
however, to the rights of federal and state agencies and subject further to any special 
agreement or obligation regarding the acquisition of any such assets.  

Article XVIII. Adjudication of Disputes 

In the event any party to this Interlocal Agreement fails to comply with any part of this 
Interlocal Agreement, or a dispute between any of the parties arises concerning 
implementation of the provisions of this Agreement and the matter(s) is/are not 
resolved to the satisfaction of all of the interested parties, the following procedures 
shall be adhered to, to the extent permitted by law:  

1. The complaining party shall describe the dispute in writing and mail copies to the 
chief elected officials of the other public agencies and the Director of NEMC. 

2. Within ten (10) days of mailing the written dispute, a meeting shall be held between 
the appropriate administrators of the parties to the dispute(s) and the NEMC 
Director to resolve the stated matter(s). 

3. Should the above-stated meeting fail to result in a resolution, the complaining party 
may request arbitration of the matter by giving written notice of its request to all 
other public agencies and the Director of NEMC within 10 business days following 
the meeting. The chief elected officials of the public agencies involved in the 
dispute shall mutually agree upon an arbitrator. The cost of the arbitrator and the 
expenses of any hearing shall be shared equally by the parties involved in the 
dispute. Except as provided herein, the arbitration procedure shall comply with the 
Michigan Uniform Arbitration Act, P. A. 2012, No. 371.  

4. The arbitrator’s power shall be limited to the application and interpretation of this 
Agreement. If the facts underlying the complaint are not in dispute, the parties to 
the complaint shall submit a stipulated statement of facts to the arbitrator within 5 
business days after the arbitrator has been selected. The complaining party may 
also submit a written argument to the arbitrator, with a copy to the opposite party, 
within 10 business days after the arbitrator has been selected, and the opposite 
party may submit a written response to the argument with the arbitrator, with a 
copy to the complaining party, within 5 days thereafter.  

5. Unless the parties may agree that the dispute may be decided on the basis of 
stipulated facts and written arguments, it will be decided at a hearing. The 
arbitrator shall issue a written decision to the parties involved in the dispute, with a 
copy to the Director of NEMC. The decision shall be final and binding upon the 
parties involved in the dispute; provided that any such party retains all legal rights 
to challenge the decision if it is outside the arbitrator’s jurisdiction or may be 
vacated under the Michigan Uniform Arbitration Act 
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Article XIX. Termination of Participation in Interlocal Agreement by Any Party 
This Agreement shall continue until terminated by unanimous agreement of the 
parties. Any local government signatory hereto shall have the right to withdraw from 
participation by mailing written notice thereof certified or registered mail postage 
prepaid to all other local governments which are parties to this Agreement. Such 
withdrawal shall be effective 90 days from the date of mailing of the notice or at such 
later time as may be specified in the notice. Such withdrawal shall not defeat or 
diminish the withdrawing party’s liability incurred with respect to federal or state funds 
expended or committed during the withdrawing party’s term of participation. 

Article XX. Amendments 
This Interlocal Agreement may be amended only with unanimous consent and 
resolution of the Boards of Commissioners of Alcona County, Alpena County, 
Cheboygan County, Crawford County, Iosco County, Montmorency County, Ogemaw 
County, Oscoda County, Otsego County, Presque Isle County and Roscommon 
County, approval by the Governor and filing with the Department of State, Office of the 
Great Seal, and the county clerks of each county in which a party is situated. 

Article XXI. Charter, Exhibits and Appendices 
The Northeast Michigan Consortium Charter, exhibits and appendices referenced 
herein are hereby made a part of this Agreement. The Charter is intended to describe 
in greater detail the powers and responsibilities of the respective county units of 
government, the Administrative Board and parameters for the administrative structure 
and operations. 
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WHEREFORE, the parties hereto have executed the written Interlocal Agreement on the 
day and year indicated below:  

ALCONA COUNTY 

By      Attest:  

 Kevin Boyat, Chairperson     Patricia A. Truman, Clerk 
 Board of Commissioners   Date of Signing:  

ALPENA COUNTY:  

By     Attest:   

 Cameron Habermehl, Chairperson      Bonnie Friedrichs, Clerk 

 Board of Commissioners   Date of Signing:  

CHEBOYGAN COUNTY:  

By     Attest:   

 Pete Redmond, Chairperson      Mary Ellen Tryban, Clerk 

 Board of Commissioners   Date of Signing:  

CRAWFORD COUNTY:  

By     Attest:   

 Dave Stephenson, Chairperson      Sandra More, Clerk 

 Board of Commissioners   Date of Signing:  

IOSCO COUNTY:  

By     Attest:   

 Jeffrey Matthews, Chairperson      Nancy Huebel, Clerk 

 Board of Commissioners   Date of Signing:  

MONTMORENCY COUNTY:  

By     Attest:   

 Gene Thornton, Chairperson      Cheryl Neilsen, Clerk 

 Board of Commissioners   Date of Signing:  

OGEMAW COUNTY:  

By     Attest:   

 Greg Illig, Chairperson      Gary R. Klacking, Clerk 

 Board of Commissioners   Date of Signing:  

OSCODA COUNTY:  

By     Attest:   

 Jack Kischnick, Chairperson      Jeri Winton, Clerk 

 Board of Commissioners   Date of Signing:  
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OTSEGO COUNTY:  

By     Attest:   

 Ken Borton, Chairperson      Susan DeFeyter, Clerk 

 Board of Commissioners   Date of Signing:  

PRESQUE ISLE COUNTY:  

By     Attest:   

 Carl L. Altman, Chairperson      Ann Marie Main, Clerk 

 Board of Commissioners   Date of Signing:  

ROSCOMMON COUNTY:  

By     Attest:   

 Bob Schneider, Chairperson      Michelle M. Stevenson, Clerk 

 Board of Commissioners   Date of Signing:  
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Charter 
 

Article I. Establishment of Consortium 
The Northeast Michigan Consortium, hereinafter called Consortium or NEMC, was 
established on August 25, 1983 pursuant to the authority of Michigan Public Act 7, the 
Urban Cooperation Act of 1967, as amended and an Interlocal Agreement among the 
counties of Alcona, Alpena, Cheboygan, Crawford, Montmorency, Oscoda, Otsego and 
Presque Isle. 

Upon an authorizing of the First Amended and Restated Interlocal Agreement among 
Alcona, Alpena, Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, 
Presque Isle and Roscommon Counties hereinafter referred to as the Counties, NEMC will 
remain the same entity serving the eleven counties of the First Amended and Restated 
Interlocal Agreement. 

Article II. Purpose, Service Area, and Form 
The Consortium is formed for the purpose of acting as a representative of the county units 
of government in the creation, stimulation, and encouragement of employment through 
employment and training programs, the federal Workforce Innovation and Opportunity Act 
(WIOA) and subsequent replacement legislation, and related economic development and 
other programs or activities. The Consortium shall assure that all such activities and 
services undertaken will lead to maximum employment opportunities and self-sufficiency 
through establishment of local programs. 

The geographic area as defined within the Interlocal Agreement includes the eleven 
counties of Alcona, Alpena, Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, 
Oscoda, Otsego, Presque Isle and Roscommon, all in the State of Michigan. 

Article III. Establishment of Administrative Board and Membership 
The members of the Administrative Board shall be the “Chief Elected Officials” of the 
Alcona, Alpena, Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, 
Presque Isle and Roscommon County’s workforce investment area for the purpose of 
WIOA and any successor legislation. Each member of the Administrative Board shall serve 
at the pleasure of the respective governing body that appointed him or her.  

Section (1) Authorities. 
Pursuant to the Interlocal Agreement, an Administrative Board is formed with the 
express purpose of fulfilling on behalf of the member Counties the responsibilities, 
authorities and obligations of the Consortium on behalf of the Counties. 
Representatives on the Administrative Board will act with full authority of the individual 
county unit of government which each represents, and will hereinafter be referred to 
as Members. 

Section (2) Number of Members and Apportionment. 
The Members shall represent the Counties participating in the Interlocal Agreement 
giving rise to this Consortium. Members shall all be popularly elected members of the 
respective Boards of Commissioners of the counties of Alcona, Alpena, Cheboygan, 
Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and 
Roscommon  

Actual membership among the parties to the Consortium Interlocal Agreement shall be 
one membership per county. 

Section (3) Procedures for Appointment. 
Each county shall establish procedures satisfactory to it for the designation of its 
representative to the Consortium’s Administrative Board. Appointments will be made 
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by the end of January of any given year. Alternates may be designated according to 
County rules and procedures. The past member, if remaining an elected county 
commissioner, shall be considered the Member for January meeting purposes, or until 
a new member is appointed. If the past member is no longer an elected county 
commissioner, meeting notices will be sent to the Chair of the County Board of 
Commissioners. 

Section (4) Compensation. 
Member’s compensation, if any, and reimbursement of normal traveling expenses, if 
any, shall be the responsibility of the County and not of the Consortium. 

Article IV. Meetings of the Administrative Board 
Section (1) Open Meetings. 

All regular and special meetings of the Administrative Board shall be open to the 
public and shall be held in a place available to the general public. 

Section (2) Regular Meetings. 
The Consortium Administrative Board shall establish a schedule for regular meetings 
which shall provide for such meetings to be held not less than quarterly. Notice of 
such meetings will have been affected when posted five days in advance of such 
meetings. 

Section (3) Public Notice Content. 
Any public notice required to be given pursuant to this Article shall contain, at a 
minimum, the name, address and telephone number of the Consortium, the date and 
local time of the meeting, and the location where the meeting is to be held.  

Section (4) Waiver of Notice. 
Notwithstanding the notice provisions provided in this Article, any Member who shall 
attend, without objection, any regular or special meeting of the Administrative Board 
shall be deemed to waive objection to lack of notice unless such Member shall object 
to such lack of notice at such meeting and cause the objection to be noted upon the 
minutes of the meeting; provided that such waiver shall not be deemed to apply to the 
public notice provisions of this article. 

Section (5) Giving Notice. 
Members shall be sent electronic or written notice to the last known address on file. 
Such delivery shall be deemed to have been given at the time of such mailing either 
electronically or written. 

Section (6) New Members. 
Every person becoming a Member of this Administrative Board shall designate to the 
Secretary the electronic and physical address to which such Member desires that the 
notice herein required be given may be sent, and all notices electronic or mailed to 
such addresses, shall be considered as duly given as the date of mailing. 

Section (7) Special Meetings. 
Special meetings may be called by the Chairperson or the Director of the Consortium. 
Members shall be sent electronically or written notice five days prior to such special 
meetings. Such notice shall specifically set forth the purpose or purposes of such 
special meeting and no action may be taken on any matter at such special meeting 
unrelated to the purposes set forth in such notice. Public notice as provided above 
shall be posted not less than eighteen hours prior to the holding of such special 
meeting. 

Section (8) Closed Sessions. 
Closed sessions may be held, with majority approval of the Administrative Board, only 
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in the following circumstances: 

a) To consider the dismissal, suspension, or disciplining of, or to hear 
complaints or charges brought against, a public officer, employee, staff 
member, or individual agent, when the named person requests a closed 
hearing. 

b) For strategy and negotiation sessions connected with the negotiation of 
wages or a collective bargaining agreement when either negotiating party 
requests a closed hearing. 

c) To consider the purchase or lease of real property up to the time an option 
to purchase or lease that real property is obtained. 

d) To consult with the Consortium’s attorney regarding trial or settlement 
strategy in connection with specific pending litigation, but only when an 
open meeting would have a detrimental financial effect on the litigating or 
settlement position of the Consortium. 

e) To review the specific contents of an application for employment or 
appointment to a public office when the candidate requests that the 
application remain confidential. However, all interviews by the Consortium 
for employment or appointment to a public office shall be held in an open 
meeting. 

f) Other instances allowed by state and federal laws, as appropriate. 

Section (9) Quorum. 
At any meeting of the Administrative Board a majority of the members in office shall 
constitute a quorum. Meetings at which less than a quorum is represented may, 
however, be adjourned from time to time to a further date by those who attend, without 
further notice other than the announcement at such meeting, and when a quorum shall 
be present upon any such adjourned day, any business may be transacted which 
might have been transacted at the meeting as originally called. No proxies shall be 
permitted. 

Section (10) Voting. 
Each member or alternate shall be entitled to one vote. A simple majority of the 
quorum is necessary for action. 

Section (11) Organization. 
Subject to appropriate parts of this Charter, the Chairperson shall call meetings of the 
Administrative Board to order and shall act as Chairperson of such meetings, unless 
otherwise determined by a majority of the Members. The Secretary of the Consortium 
shall act as Secretary of the meetings of the Board, but in the absence of the 
Secretary or in case of inability of the Secretary to act, the presiding officer may 
appoint any person to act as Secretary of the meeting. 

Article V. Officers and Committees 
Section (1) Officers. 

At the first meeting of each calendar year, the Members shall elect a Chairperson, and 
one or more Vice Chairpersons, from the Administrative Board membership, who shall 
serve for one year and until their successors are chosen. The members may also 
appoint such other officers as they deem necessary for the transaction of the business 
of the Consortium. All officers and agents shall respectively have such authority and 
perform such duties in the management of the property and affairs of the Consortium 
as may be designated by the Members. The Members may remove any officer 
whenever, in their judgment, the best interests of the Consortium will be served 
thereby. 
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Section (2) Chairperson. 
The Chairperson, or in the absence of the Chairperson, the Vice Chairperson, shall 
chair all meetings of the Administrative Board, and shall designate committees and 
committee members as required or permitted by this Charter. The Chairperson will be 
considered the “Chief Elected Official” of the Administrative Board. 

Section (3) Secretary. 
The Director of the Consortium shall act as Secretary to the Administrative Board. 

Section (4) Committees. 
The Administrative Board may establish standing and ad hoc committees to advise on 
or transact any of its business. Such committees are vested only with such authorities 
and rules of order as prescribed by the Administrative Board. 

Article VI. Establishment of Director 
Section (1) Establishment. 

The position of a Director, who shall serve as the administrative executive officer and 
secretary of the Administrative Board is established. The Director shall be selected by 
the Administrative Board. The Director will serve the Administrative Board but may 
only be removed from office for cause if a majority of the voting membership so vote in 
a public meeting of the Administrative Board. 

Section (2) Duties. 
The Director shall generally have charge of the conduct of the Consortium during 
recess of the Administrative Board. The Director shall act as Secretary to the 
Administrative Board and shall keep the minutes of all the meetings and shall attend to 
the giving and receiving of notices and correspondence. 

The Director shall be responsible for planning, fulfilling budget obligations, controlling 
expenditures, monitoring activities, establishing procedures for proper control and 
systems according to proper federal law, state law and Administrative Board 
directives, reporting to the Administrative Board on a timely basis, and other duties as 
assigned by the Administrative Board. The Director shall carry out Administrative 
Board actions, and have authority to sign contracts and otherwise make obligations 
consistent with and on behalf of the Administrative Board, and shall be further 
responsible and authorized to fulfill necessary staffing requirements within budgets 
established by the Administrative Board in accomplishment of duties and 
responsibilities. 

Article VII. Financial Obligations and Related 
Section (1) Fiscal Year Budgets. 

The Administrative Board shall adopt a budget for all operations in each fiscal year 
and the Director shall be obligated to operate within said budgets. Such budgets, after 
adoption, may be amended or adjusted from time to time as the Consortium shall 
deem necessary. 

Section (2) Expenditures: 
No expenditure shall be made or committed unless such expenditure is within the 
amount allocated thereof within the appropriate budget. 

Section (3) Audit. 
The Director shall provide for audit and reports thereof on a regular basis. Such audit 
shall show the condition of all funds under the control of the Consortium and shall 
show the relationship(s) between funds expended and budgets adopted. Audits shall 
meet all applicable State and/or federal requirements and other requirements imposed 
by other contracts, grants and agreements. 
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Section (4) Insurance. 
Insurance with such companies and in such amounts as are determined to be 
necessary may be obtained. The perils insured against may include errors and 
omissions insurance if the Members determine that to be in the best interest of the 
Consortium provided that no such insurance shall be obtained or maintained if to do 
so would result in the violation of any law or regulation applicable to the operation of 
the Consortium. 

Section (5) Bonding. 
The fidelity of individuals related to Consortium activities may be secured by bond or 
otherwise. 

Section (6) Fees. 
Charges may be established consistent with terms of the Interlocal Agreement. 

Article VIII. Consortium Employees 
The Administrative Board may provide rules as necessary by which the Director will hire, 
engage, compensate, transfer, and/or discharge personnel. 

Article IX. Acceptance of Gifts and Grants 
The Administrative Board shall have the authority to accept gifts, grants, bequests and 
other forms of assistance from public or private sources for any purpose not inconsistent 
with the purposes for which such entity is established. No such gift, grant, or bequest shall 
be accepted for any unlawful purpose or for any purpose which would conflict with the 
purposes for which the entity is established hereunder. 

Article X. Amendment 
This Charter may be amended in any way consistent with the procedures as given in the 
Interlocal Agreement. 

Article XI. Parliamentary Procedures 
For meetings of the Administrative Board, the established operating procedures comprised 
in “Robert’s Rules of Order”, as amended, shall be used as reference for questions and 
procedures which are not contrary to any existing laws of the State of Michigan. 

 
 



    

Cheboygan County 

Board of Commissioners’ Meeting 
                     July 14, 2015 

Title:  Consideration of Zoning Ordinance Amendment #129 regarding porches, decks and similar 

structures which are no larger than the minimum width and depth as required by the adopted 

Michigan Building Code shall be permitted in any required setback in the Commercial 

Development Zoning District. 

Summary:    

Currently, section 17.2.2.b. of the zoning ordinance provides that porches, decks and similar structures 

no larger than nine (9) square feet shall be permitted in a required setback. The proposed amendment 

provides that decks, covered porches, or similar structures, including attached railings which are no 

larger than the minimum width and depth as required by the adopted Michigan Building Code shall be 

permitted in any required setback in the Commercial Development Zoning District. The current 9 

square foot allowance for a porch or deck allowed in a required side setback in all other zoning districts 

remains under the proposed amendment.  

 

The Planning Commission is recommending this amendment in order to address requirements for 

porches, decks and similar structures under the building code specific to commercial buildings, which 

sometimes require a slightly larger area leading to a doorway.   

 

The Planning Commission held a public hearing on the proposed ordinance amendment on April 15, 

2015. A copy of the meeting minutes is included. 
     
This zoning ordinance amendment was reviewed by legal counsel. 

 

 

Financial Impact:   None 

 

Recommendation:  Adopt Zoning Ordinance Amendment #129 based on Planning Commission 

recommendation of approval. 

 

Prepared by: Scott McNeil, 

               Community Development Planner 

 

Department: Community Development 

 



 
CHEBOYGAN COUNTY 

Zoning Ordinance Amendment #129 
AN ORDINANCE TO AMEND THE CHEBOYGAN COUNTY ZONING ORDINANCE 
#200 TO PROVIDE  FOR PORCHES, DECKS AND SIMILAR STRUCTURES TO BE 
ALLOWED IN A REQUIRED SETBACK. 

 
THE COUNTY OF CHEBOYGAN, STATE OF MICHIGAN ORDAINS: 
 
Section 1. Amendment of Section 17.2.2.b.  
Section 17.2.2.b.  of the Cheboygan County Zoning Ordinance #200 is hereby amended 
to read in its entirety as follows: 
 
b. Decks, covered porches, or similar structures, including attached railings, which 
provide ingress and egress from a building and is no larger than the minimum width and 
depth as required by the adopted Michigan Building Code shall be permitted in any 
required setback in the Commercial Development Zoning District. Decks, covered 
porches, or similar structures, including attached railings, which provide ingress and 
egress from a building which are no larger than nine (9) square feet shall be permitted 
in any required setback in all zoning districts except the Commercial Development 
Zoning District.   
 

Section 2. Severability.  
If any section, clause, or provision of this Ordinance is declared unconstitutional or 
otherwise invalid by a court of competent jurisdiction, said declaration shall not affect 
the validity of the remainder of the Ordinance as a whole or any part thereof, other than 
the part so declared to be unconstitutional or invalid.  
 
Section 3. Effective Date.  
This Ordinance shall become effective eight (8) days after being published in a 
newspaper of general circulation within the County. 

 
CHEBOYGAN COUNTY  
 
  
By: 
Peter Redmond  
Its:  Chairperson 
 
 
By: 
Mary Ellen Tryban 
Its:  Clerk 
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Cheboygan County 

Board of Commissioners’ Meeting 
 July 14, 2015 

 

 

 

 

Title: DHHS Agreement DFA13-16001 Amendment #1 

 

 

Summary: The County has an agreement with the State of Michigan Health and Human Services to 

pay 50% of the cost of the Home Aide position employed by the State to provide instruction, guidance, 

assistance, motivation, and training in basic child/family care.  This amendment extends the agreement 

one year until September 30, 2016.     

 

 

Financial Impact:  Cost to the County $45,600 Child Care (50% State 50% County) 

 

 

Recommendation: Motion to approve Amendment #1 to DHHS Agreement DFA13-16001 for the 

Home Aide position and authorize the Chair to sign and authorize all necessary budget adjustments. 

 

 

Prepared by:  Jeffery B. Lawson 

 

Department:  Administration 

 

 



AGREEMENT NUMBER: DFA13-16001 
AMENDMENT NUMBER: 1 
Between 
THE STATE OF MICHIGAN 
DEPARTMENT OF HEALTH & HUMAN SERVICES 
And 
 
CONTRACTOR Cheboygan County Board of Commissioners 
CONTRACTOR ADDRESS 870 South Main Street, Cheboygan, MI 49721 

CONTRACTOR EMAIL adminlawson@cheboygancounty.net 
 
CONTRACT ADMINISTRATOR EMAIL 
Christen Satchwell satchwellc@michigan.gov 
 

AGREEMENT SUMMARY 
SERVICE DESCRIPTION Donated Fund Agreement 
GEOGRAPHIC AREA Cheboygan County 
INITIAL EFFECTIVE DATE October 1, 2012 CURRENT EXPIRATION DATE September 30, 2015 
CURRENT AGREEMENT VALUE $119,750.00 
CONTRACT TYPE Revenue 

 

AMENDMENT DESCRIPTION 
EXTEND EXPIRATION DATE  YES  NO NEW EXPIRATION DATE September 30, 2016 
AMENDMENT AMOUNT ESTIMATED REVISED AGGREGATE AGREEMENT VALUE 
$45,600.00  INCREASE  DECREASE $165,350.00 

NATURE OF CHANGE This amendment will add additional money and extend the contract one year. 

The undersigned have the lawful authority to bind the Contractor and DHHS to the terms set forth in this Agreement. 

FOR THE CONTRACTOR:  FOR THE STATE:  
 
Cheboygan County Board of Commissioners 

  
DEPARTMENT OF HEALTH & HUMAN SERVICES 

Contractor   
   

Signature of Director or Authorized Designee  Signature of Director or Authorized Designee 
  Terrence Beurer 

Print Name  Print Name 
   

Date  Date 
 



 
 

Agreement Number: DFA13-16001 
Amendment Number: 1 
 
1st Year Amount: $38,400.00 
2nd Year Amount: $39,900.00 
3rd Year Amount: $41,450.00 
4th Year Amount: $45,600.00 
Total Contract Amount: $165,350.00 
 

Check all contract years 
affected by this amendment: 

 Year 1  Year 2  Year 3 

 Year 4  Year 5  Year 6 
 

STATE OF MICHIGAN 
DEPARTMENT OF HEALTH & HUMAN SERVICES 

 
WHEREAS, the Department of Health & Human Services of the state of Michigan 
(hereinafter referred to as “DHHS”) entered into a contractual Agreement effective October 1, 
2012, with Cheboygan County Board of Commissioners (hereinafter referred to as 
“Contractor”), having a mailing address of 870 South Main Street, Cheboygan, MI 49721, for 
the provision of certain services as set forth therein; and, 
 
WHEREAS, it is mutually desirable to DHHS and to the Contractor to amend the aforesaid 
Agreement. 
 
THEREFORE, in consideration of the promises and mutual covenants hereinabove and 
hereinafter contained, the parties hereto agree to the following amendment of said 
Agreement. This amendment shall be attached to the Agreement, said Agreement being 
hereby reaffirmed and made a part hereof. 
 

Article I 
 
This amendment shall be effective on the date of DHHS signature or October 1, 2015 
whichever is later. 
 

Article II 
 
DHHS will exercise the first of two, one-year options to extend. Therefore, the end date of the 
Agreement shall be changed from September 30, 2015 to September 30, 2016. 
 

Article III 
 
The maximum dollar amount of the Agreement shall be increased by $45,600.00 from 
$119,750.00 to $165,350.00 for the period October 1, 2012 through September 30, 2016. 
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Agreement Number: DFA13-16001 
Amendment Number: 1 
 

Article IV 
 
In Section I., CONTRACTOR RESPONSIBILITIES, Item E., 1. Payment, shall be deleted 
and replaced with: 
 

1. The Contractor shall provide to DHHS the sum of $165,350.00 as payment to DHHS 
for services performed in accordance with the terms of this Agreement exclusively 
during the following period from the begin date to September 30, 2016. 

 
 Contract Years Amount 
 Year 1: October 1, 2012 through September 30, 2013 $38,400.00  
 Year 2: October 1, 2013 through September 30, 2014          $39,900.00  
 Year 3: October 1, 2014 through September 30, 2015          $41,450.00 
            Year 3: October 1, 2015 through September 30, 2016               $45,600.00 
 
 

Article V 
 
In Section I., CONTRACTOR RESPONSIBILITIES, Item E., 4. Payment, shall be deleted 
and replaced with: 
 
4. Payment to DHHS shall be made in accordance with the schedule below. The Contractor 
shall make final payment to DHHS no later than July 1, 2016. 
 
 

PAYMENT DUE DATE AMOUNT OF PAYMENT 
Year 1: Year 1: 

January 1, 2013 $38,400.00 

Year 2: Year 2: 

January 1, 2014 $39,900.00 

Year 3: Year 3: 

January 1, 2015 $41,450.00 

Year 4: Year 4: 

January 1, 2016 $45,600.00 
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Cheboygan County 

Board of Commissioners’ Meeting 
July 14, 2015 

 

 

 

Title:   Agreement for Professional Equalization Service 

 

 

Summary:   The Equalization Director, Ms. Eaton, has requested to move to an independent contractor 

status.  Due to the shortage of level three assessors in the State of Michigan, the County has sent 

department staff to training to obtain level two and continue work toward level three certifications. The 

objective is to have Ms. Clemens continue her pursuit of level three certification to secure an employee 

that can meet the requirements of Equalization Director for the future.  Many counties throughout 

Michigan are experiencing difficulty filling their director positions as people in the profession retire.  

This was highlighted in a recent Michigan Association of Counties article.  Several counties utilize 

contract directors as a bridge while they have staff pursue the necessary certifications.  The attached 

agreement is for one year.  The effectiveness of the agreement will be monitored over the contract 

period. This structure will result in a department savings over the contract period. 

 

 

Financial Impact:    $5,000 wage cost and $45,000 contract compensation.   

 

 

Recommendation:  Motion to approve the Professional Equalization Service Agreement with Janice 

B. Eaton, LLC and authorize the Chair to sign and authorize any necessary budget adjustments. 

 

 

Prepared by:  Jeffery B. Lawson 

 

Department:  Administration 

 

 



AGREEMENT FOR PROFESSIONAL EQUALIZATION SERVICES

THIS AGREEMENT is effective the 1st day of August, 2015 among Cheboygan County,
a municipal corporation, whose address is 870 South Main Street, P.O. Box 70, Cheboygan,
Michigan 49721 (the “County”), Janice B. Eaton, LLC, a Michigan limited liability company,
whose address is 2877 E. Washington, P.O. Box 530, White Cloud, Michigan 49349 (the
Company), and Janice B. Eaton, individually, whose address 2877 E. Washington, P.O. Box
530, White Cloud, Michigan 49349 (the Employee).

Recitals

A. The County desires to engage the services of the Company to perform County property
equalization services in full compliance with Michigan law.

B. The County desires to employ on a part-time basis Employee as the Cheboygan County
Equalization Director to perform the duties specified in this Agreement. 

C. Employee and the Company have the time, skills, and desire to perform County property
equalization duties under the terms and conditions of this Agreement.

D. The parties, therefore, desire to specify their respective rights and obligations in this
Agreement.

Agreement

NOW THEREFORE, in consideration of the mutual promises contained herein, the
parties hereby agree as follows:

1. Engagement of Services.  The County hereby contracts with the Company to perform
property equalization services for Cheboygan County under the terms and conditions of
this Agreement.

2. Contractor Duties.  The Company hereby designates Janice B. Eaton as the individual
to perform the equalization services contemplated under this Agreement on behalf of
the Company (collectively the Company), who shall devote her best efforts when
performing the property equalization services under this Agreement, which shall include,
but not be limited to the scope of work specified in Exhibit A, attached hereto and
incorporated herein by reference.

3. Supervision.  The Company retains the sole right to control the manner in which the
Company’s services contemplated by this Agreement are performed.  The County,
however, retains the right to review the Company’s performance of those services to
assure conformity with this Agreement.

4. Conflict of Interest.  The Company hereby agrees it will not enter into other contracts
that would be incompatible or in conflict with the Company’s duties under this
Agreement.
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5. Ownership of Records.  The County shall retain ownership of all the materials, files and
records pertaining to real and personal property equalizations within the County.

6. Expenditures.  Neither the Company nor Employee is authorized to make any purchases
or charge any expenditure to the County without prior approval of the Cheboygan
County Board Administrator.

7. Independent Contractor.   The parties hereby acknowledge and agree that the Company
is performing the equalization services contemplated by this Agreement as an
independent contractor and is not acting as an employee or agent of the County.  As a
result of the Company’s status as an independent contractor, the County shall not be
responsible for any state or federal income tax withholdings and shall not be responsible
for providing worker’s compensation insurance coverage for the Company.

8. At-will Employment; Termination; Prior Employment Agreement.  The County hereby
employs Employee to be the Cheboygan County Equalization Director under the terms
and conditions of this Agreement.  The parties hereby agree and acknowledge that
Employee’s employment with the County shall be an at-will employment relationship,
which can be terminated by either party for any reason or no reason at all.  If the County
terminates Employee’s employment, it shall at its sole discretion either give Employee
fourteen (14) days written notice of the termination or shall pay severance to Employee
equal to fourteen (14) days prorated salary.  If Employee terminates her employment,
she shall give the County fourteen (14) days written notice of the termination.  Finally,
the parties hereby mutually agree to terminate the Employment Agreement effective
January 8, 2013 between the County and Employee, which termination shall be effective
upon the date this Agreement becomes effective.

9. Part-time Status.  The parties agree and acknowledge that Employee shall be a part-
time employee and shall work as the County Equalization Director as many hours as
needed to complete the duties of the County Equalization Director as specified in this
Agreement.

10. No Employment Benefits; Insurance Coverage.  During the term of this Agreement,
Employee shall receive no employment benefits.  However, like other County
employees, Employee shall be covered under the County’s liability insurance and
workers’ compensation insurance policies under the terms and conditions of those
policies.

11. Employee Duties and Supervision.  Employee shall devote her best efforts when
performing the duties as County Equalization Director under this Agreement, which shall
include, but not be limited to the duties specified in the job description attached hereto
and incorporated herein by reference as Exhibit B.

12. Insurance.  Throughout the term of this Agreement and any renewals, the Company
shall obtain and maintain error and omission liability insurance and public liability
insurance in the sum of not less than ONE MILLION and 00/100 DOLLARS
($1,000,000.00) for damages relating to any one person or for damages relating to any
one occurrence.  These insurance policies shall name the County as an additional
named insured and shall contain a provision that the policies cannot be terminated,
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canceled, or substantially altered without thirty (30) days written notice to the County. 
The Company shall provide notice of compliance with this insurance provision upon
request of the County.

13. Indemnification.  The Company shall indemnify and hold harmless the County, its
officers, board members, assigns, agents, servants, employees, and insurance
companies from any and all damages, legal fees or expenses, losses, claims and
actions which may arise out of performing the services contemplated by this Agreement.

14. Term of Agreement; Renewals.  This Agreement shall be for a term of one (1) year
beginning August 1, 2015 and ending July 31, 2016.  This Agreement may then be
renewed for annual terms thereafter, under the terms and conditions mutually agreed to
in writing among the parties.

15. Contractor Compensation.  During the term of this Agreement, the Company shall
receive annual compensation of FORTY-FIVE THOUSAND and 00/100 DOLLARS
($45,000.00), payable in equal monthly installments on or before the last day of each
month. 

16. Employee Salary.  During the term of this Agreement, Employee shall receive an annual
salary of FIVE THOUSAND and 00/100 DOLLARS ($5,000.00), payable in installments
at the same time that the other management employees of the Employer are paid. 

17. Place of Work and Office Hours.  Employee shall perform the duties of County
Equalization Director primarily from an office within the County Building.  The Company
shall establish office hours within the County Building at such locations and for such
hours as are determined by the Company to be necessary to assist the public in
property equalization services.

18. No Assignment.  Because of the personal nature of the services to be provided under
this Agreement, the Company may not assign this Agreement to any other person or
entity.

19. Background check.  Employee and all individuals designated to perform the equalization
services contemplated under this Agreement on behalf of the Company shall consent to
and will execute any forms necessary for the County to obtain a background check on
them by the Michigan State Police.

20. Expenses.  The Company shall be solely responsible for any and all costs or expenses
and for any equipment and supplies needed in the performance of the Company’s
services contemplated by this Agreement.

21. Driver’s license and motor vehicle.  During the term of this Agreement and any renewals
Employee and all individuals designated to perform the equalization services
contemplated under this Agreement on behalf of the Company shall maintain a valid
Michigan driver’s license and shall own or have the right to operate a reliable motor
vehicle properly licensed and insured as required under the laws of the State of
Michigan.
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22. Termination.  The County or the Company may terminate this Agreement by given to the
other party thirty (30) days written notice of the intent to terminate this Agreement.  In
the event this Agreement is terminated as provided herein, the last month’s check due
the Company for compensation may be held by the County until all County property and
equipment are returned.

23. Notice.  Any notice required under this Agreement by any party shall be in writing to the
party to be so notified and sent by certified mail, return receipt requested, to such
address as noted herein, unless such address is changed and both parties have been
notified consistent with this paragraph.

24. Waiver.  A waiver by any party to a breach of this Agreement shall not be construed as
a waiver of any future breach of this Agreement.

25. Governing Law.  The parties agree that the validity, construction, enforcement and
interpretation of this Agreement shall be governed by the laws of the State of Michigan.

26. Amendments.  This Agreement may be amended by the mutual consent of all parties
that is documented in writing and signed by all parties.

27. Entire Agreement.  The Agreement contains the entire Agreement of the parties hereto
and supersedes all prior agreements and understandings, oral or written, if any, among
the parties.

28. Severability.  The invalidity or unenforceability of any provision of this Agreement shall
not affect the other provisions, and this Agreement shall be construed as if such invalid
or unenforceable provision were omitted.

IN WITNESS WHEREOF, the parties have executed this Agreement to be effective the
day and year first above written.

CHEBOYGAN COUNTY, a Michigan municipal
corporation

                                                 By:                                                       
Peter Redmond

Its: Board Chair

Dated:                                
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JANICE B. EATON, LLC,  a Michigan limited
liability company

                                                 By:                                                       
Janice B. Eaton

Its: Member

Dated:                                   

                                                                                                           
Janice B. Eaton, individually

Dated:                                   
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EXHIBIT “A” 
 

CHEBOYGAN COUNTY  
CONTRACTED PROFESSIONAL EQUALIZATION SERVICES 

 
General Summary 
 
Provide guidance, direction and training to the County Equalization Department to assure that the 
County Board of Commissioners are in compliance with applicable Michigan general property tax law.  
To maintain the required certification level of assessment administration, Michigan Advanced Assessing 
Officer, Level III as well as a personal property examiner certification throughout this contract.  To 
thoroughly review and have a clear and knowledgeable understanding of the development of data 
required to comply with State Equalization standards. 
 
Scope of Work 
 
To review and assist with the following functions to assure compliance in accordance with State Tax 
Commission guide lines. 
 
Monitor the collection, analysis and evaluation of all data relative to property valuation and assessment. 
 
Assist in the preparation and review of information needed to provide tentative recommended 
equalization ratios and estimated multipliers necessary to compute individual state equalized value of 
real and personal property for each classification within local units. 
 
Review, monitor and approve annual equalization studies including but not limited to:   
Land value grids 
Economic condition factor (ECF) determination. 
 
Assist in the preparation of information needed to complete the County Equalization value of each class 
of real and personal property for each local unit. 
 
Develops and implements the necessary procedures in order to assure the orderly and equitable survey 
of assessments to determine the true cash or market value of real estate and personal property. 
 
Assist in the preparation and review of information needed to complete calculations of all millage 
rollback fractions; Headlee, truth in assessing, Truth in Equalization and Truth in Taxation for each taxing 
unit within the County. 
 
Prepares appraisal guidelines to supplement and aid staff in the performance of assignments. 
 
Assist in the preparation and review of sales studies for all real property within the County. 
 
Confers with and coordinates activities with local assessors, County officials and other governmental 
unit representatives as needed. 
 
Assist in the preparation, and review of information necessary for the annual equalization report. 
 



Keeps abreast of Michigan Tax Tribunal cases, recent court rulings, industrial and commercial facilities 
exemptions, and other matters relating to property tax administration and notifies the County of 
potential impact. 
 
Assist in the preparation and review of information necessary for the annual apportionment Report. 
 
Coordinates description change procedures with all Supervisors or Assessors participating. 
 
Assist in the preparation and review of information needed to complete equalization studies. 
 
Assists County Officials in the valuation of real property under consideration of purchase or sale by the 
County. 
 
Be available for consultation upon request by the County Administrator or Deputy Equalization Director. 
 
Furnishes assistance to local assessing officers in the performance of duties imposed upon those officers 
by the General Property Tax Act, including the development and maintenance of accurate property 
descriptions, the discovery, listing, and valuation of properties for tax purposes, and the development 
and use of uniform valuation standards and techniques for the assessment of property. 
 
Be available for consultation to answer questions from taxing units or the general public related to 
equalization. 
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EXHIBIT “B” 
 

CHEBOYGAN COUNTY 
JOB DESCRIPTION 

 
DIRECTOR- EQUALIZATION 

(FLSA SALARY EXEMPT POSITION) 
GENERAL SUMMARY: Develops and carries out policies for conducting surveys of assessments and 
assists the Board of Commissioners in the Equalization of assessments as required by State statute 
and regulation. Directs and conducts studies and analysis for the appraisal of real and personal 
property in order to ensure fairness in assessing units required by Michigan property tax laws. 
Director ensures that accurate assessment records are maintained.  Person in this position will report 
to County Administrator with respect to administrative matters. 
 
ESSENTIAL FUNCTIONS: 
 
By the third Monday in February, the Equalization Director must publish a statement showing 
the tentative recommended equalization ratios and estimated multipliers necessary to compute 
individual state equalized value of real and personal property for each classification in each local 
unit. MCL 211.34a (1)  

 
By the Wednesday following first Monday in April or the tenth day after adjournment of the 
March Board of Review whichever occurs first the Equalization Director must receive the 
completed assessment roll from each local unit of government. MCL 211.30 (6) 
 
By the second Monday in April, the Equalization Director must prepare a report that 
recommends the equalized value of each class of real and personal property for each local unit and 
present it to the County board of Commissioners. R 209.41 (6) 
 
By the third Monday in April, the Equalization Director must file form L-4023, reporting the 
final recommended state equalized values for each class, with the State Tax Commission for each 
local unit. R 209.41 (6), MCL 211.150(4) 
 
By the first Monday in May, Deadline to file official County Board of Commissioners report of 
County Equalization (L-4024) with the STC. R 209.52(5) 
 
By the first Monday in May, the Equalization Director must compute these amounts and the 
current and immediately preceding year's taxable values for each classification of property that is 
for each unit of local government in the County. This must be filed with the State Tax 
Commission. R 209.5(2) MCL 211.34d (2) 
 
By the first Monday in June, the Equalization Director must deliver the statement of the 
computations to the county treasurer. The county equalization director must also calculate the 
millage reduction fraction for each unit of local government in the county for the current year. 
MCL 211.34d (3) 
 
 
 



2 
 

By the fourth Monday in June, the Equalization Director must report all of the following to the 
State Tax Commission: MCL 211.27d: 
 

(a) Total taxable value of all property in the county as of the fourth Monday in May. 
 

(b) Total taxable value for each classification of real and personal property. 
 

(c) Total taxable value of all property in the county that receives a principal residence 
exemption or qualified agricultural property exemption. 

 
(d) Total taxable value of all property in the county for which a principal residence exemption 
or a qualified agricultural property exemption has not been granted. 

 
By June 30, the Equalization Director shall file an interim status report with the State Tax 
Commission. R 209.41 (4) 
 
By November 1, the Equalization Director must deliver the year’s sales studies to the State Tax 
Commission. 
 
By October 31st, the Equalization Director submits apportionment (L-4402) to the STC. MCL 
211.37 and 207.12. 
 
By December 1, the Equalization Director must report equalization studies to the assessors in each 
township and city. 
 
By December 31, the Equalization Director shall prepare and submit one copy of the equalization 
study to the County Board of Commissions and another to the State Tax Commission. R 209.41(5). 
 
CUSTOMER SERVICE: 

This is an Administrative Position striving to provide excellent customer service to members of the 

general public and other County employees. Personal contact occurs with other employees, 

employees of other departments in the County, citizens, and customers of the department. Service is 

provided in person, by phone or computer contact. 

JOB SKILLS: 

To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily. The requirements are representative of the required knowledge, skills, and abilities. 

Language Skills: 

 Ability to read, analyze, and interpret complex documents. 

 Ability to respond effectively to inquiries or complaints. 

 Ability to write using original techniques or style. 
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 Ability to make effective presentations on topics to management and board. 

Mathematical Skills: 

 Requires the ability to utilize mathematical formulas; to add and subtract; multiply and divide 

and utilize decimals. 

 Ability to apply concepts such as fractions, percentages, ratios, and proportions to practical 

situations. 

 Requires the ability to utilize mathematical formulas; to add and subtract; multiply and divide 
and utilize decimals. 
 

 Ability to apply concepts such as fractions, percentages, ratios, and proportions to practical 
situations. 
 

  
Problem Solving Abilities: 

 Ability to define problems, collect data, establish facts, and draw valid conclusions. 

 Ability to interpret an extensive variety of technical instructions in mathematical or diagram 

form and deal with several abstract and concrete variables. 

 Develops plans, policies, specifications, and programs. 

 

Employment Qualifications: 

Education:  The equivalent of two years of college, coursework in property appraisal assessments, 

administration and management.  Bachelor’s degree preferred in related field.   

Experience:  Five (5) years of related experience.  

 

 

 

Other Requirements:  

Must have a Level III (MAAO) certification and Personal Property Examiner Certificate. 

The qualifications listed above are intended to represent the minimum skills and experience levels 

associated with performing the duties and responsibilities contained in this job description. The 

qualifications should not be viewed as expressing absolute employment or promotional standards, 
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but as general guidelines that should be considered along with other job-related selection or 

promotional criteria.  

PHYSICAL ABILITIES: (This position requires but is not limited to the ability to perform the following 
requirements.  Reasonable accommodations will be made for otherwise qualified applicants unable to 
fulfill one or more of these requirements): 
 

 Walking over uneven terrain to conduct appraisal of property and structures 
 Climbing of stairs 
 Bending, stooping and kneeling  
 Ability to enter and access information from computers and electronic equipment 
 Ability to operate a motor vehicle 
 Ability to lift and carry items up to 50 lbs. 
 Ability to file and retrieve documents and equipment 

 
Working Conditions:  Works in office conditions and required to assist in real property appraisals. 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
July 14, 2015 

 

 

 

 

Title:  Memorandum of Understanding Uniforms GELC Agreement 

 

 

Summary:  The correction officers have requested a uniform conversion and have agreed to purchase 

the uniforms if permitted to use the cleaning allowance paid in January of 2016 as reimbursement to 

their cost.  MOU discussed with labor attorney. 

 

 

Financial Impact: No additional cost from current contract provisions. $450 per correction officer. 

 

 

Recommendation:   Motion to approve Memorandum of Understanding with Governmental 

Employees Labor Council (GELC) for uniform conversion. 

 

 

Prepared by:  Jeffery B. Lawson 

   

 

Department:  Administration 

 

 



Memorandum of Understanding 

 

Cheboygan County (“County”), the Cheboygan County Sheriff (“Sheriff”) and the 

Governmental Employees Labor Council (“GELC”) agree as follows: 

 

That Article XV, General, Section 7  Uniforms and Equipment   of the collective 

bargaining agreement dated January 1, 2014 - December 31, 2015 is reworded to state: 

 

To facilitate an employee requested uniform conversion within the Corrections Division, 

effective upon signatures, the employees agree to have a one-time cost of three (3) short 

sleeve shirts, three (3) pairs of pants and other specified items totaling up to $450 

withheld from their annual uniform cleaning allowance January 1, 2016.  

 

Therein after the County shall provide uniformed deputies with replacement uniforms 

and equipment complement which shall include three (3) short sleeve shirts, three (3) 

pairs of pants and other specified items subject to such rules for the preservation, use and 

care of such items as the County shall provide.  The specified items included in the 

uniform and equipment complement shall consist of items which are appropriate for the 

uniformed deputies classified and occupying the various positions covered by this 

Agreement. The uniform and equipment complement shall be the property of the County. 

 

It shall be the responsibility of the employee to clean and otherwise maintain the uniform 

and equipment complement. The County shall subtract the cost of the uniforms from the 

2016 uniform cleaning allowance of $450.00 for all employees required to wear 

uniforms.  Any remaining funds shall be paid to employees during the first pay period in 

January of 2016.  

 

The County reserves the right to establish a procedure for properly marking or otherwise 

identifying all items constituting uniform and equipment complement. 

 

 

 

______________________________    ________________ 

Governmental Employees Labor Council    Date 

Its:____________________________  

 

 

_______________________________    __________________ 

Cheboygan County       Date 

Its:____________________________ 

 

   

 

______________________________    __________________ 

Cheboygan County Sheriff      Date 
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