CHEBOYGAN COUNTY BOARD OF COMMISSIONERS
BOARD TRAINING SESSION
March 12, 2014

Bob Fitch began the Board Training Session for the Cheboygan County Board of Commissioners
at 9:30 A.M.

Present: Commissioners Chris Brown, Pete Redmond, Bruce Gauthier, Cal Gouine, Tony
Matelski, John Wallace, and Sue Allor

Absent: None

Mr. Fitch introduced himself to the Board and stated that he travels the country doing workshops
and seminars to improve non-profit and government board efficiency and policy management.

The Board and Mr. Fitch worked through various concepts including making tough decisions as
elected officials, demonstrating good governance, leading with values and key risk management
steps in making decisions. The Board engaged in several group exercises to analyze concepts.

The Board training session ended at 2:45 P.M.
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