
 

Cheboygan County Board of Commissioners 
 

                                                        MISSION STATEMENT 
           Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 
 

Finance/Business Meeting 
May 10, 2016 

 9:30 a.m. 
 

Agenda 
1. Call to Order  
 

2. Roll Call 
 

3. Invocation/Pledge of Allegiance 
 

4. Approve Agenda 
 

5. Approve Consent Agenda 

A. Approve Monthly Finance Claims 
B. Budget Adjustments 
C. Investment Report 
D. Straits Regional Ride – MDOT Contract 2012-0061/P13/R1 – 5311 FY2016 Operating Funds  
E. Correspondence 

1. Cheboygan County Road Commission 2015 Annual Financial Report 
2. Iron County Resolution Urging State Transparency 
3. Saginaw County Resolution Re Michigan 2-1-1 Request for Funding 
4. Wexford  County Resolution Opposing US EPA & Corps of Engineers Proposed Rule 

Expanding the Definition of “Waters of the United States” 
5. Wexford  County Resolution Opposing HB 5016 
6. NEMCOG Notice of Intent by DNR Wildlife Division to Apply for Assistance From Michigan  

Department of Natural Resources   
7. NEMCOG Bylaws Draft 

F. Minutes:  
1. Finance/Business Meeting of April 12, 2016 and Committee of the Whole Meeting of April 26, 

2016  
2. Health Board  – 3/15/16 
3. NEMCOG – 3/17/16 
4. NEMCSA – 4/1/16 
5. North Country Community Mental Health –  3/17/16 
6. Northern Michigan Community Corrections Advisory Board – 2/26/16 
7. NLEA April & May President’s Reports 
8. Cheboygan County Road Commission – 3/24/16, 4/14/16 & 4/21/16 
9. Cheboygan City Council –  4/12/16 
10. Planning Commission Meeting –4/6/16 
11. ZBA – 2/24/16 & 3/23/16 

                                                         

6. Brief Citizens Comments – (3 minutes per person) 
 

7. Scheduled Visitors 
 

8. Finance Director’s Report 
 

9. Administrator’s Report 
 

10. Committee Reports 

  

11. Old Business 

A. Resolution 16-09 Opposing US EPA & Corps of Engineers Proposed Rule Expanding the Definition of 
 “Waters of the U.S.” 
B. Resolution 16-10 Urging State Transparency 

 

12. New Business           

A. Zoning Ordinance Amendment #133 – Conditional Rezoning Application – Dennis Wilcome 
B.  AIA Agreement – Wolverine Senior Center Re-roof Bid Award 
C. Sheriff Clarmont – 2015 Homeland Security Grant Program – Operation Stonegarden 
D. 2017 Michigan Drug Court Grant Program 
E. Tax Allocation Board – Resolution 16-08 Separate Tax Limitation Millage Proposal 
F. 2016 Salary & Wage Resolution – Amendment #3 – Community Development-Plan  

Reviewer/Enforcement Officer 



 
 

 
 
 

 
 
 

13. Citizens Comments 
 

14. Board Member Comments 

 

15. Adjourn to the Call of the Chair                             



 

 

There are no finance claims to 
approve in this Board packet. 

 

All bills received during  

April 2016  

that were greater than $25,000 
were included on the prepaid 

check writing list. 



CHEBOYGAN COUNTY PREPAIDS REPORT MAY 2016 
 
 
CHECK REGISTERS 
 
 BANK 1 TRUST & AGENCY 
 BANK 2 GENERAL 
 BANK 3 TAX PAYMENT/FORECLOSURE FUND 
 BANK 5 COUNTY ROAD 
 BANK 9 INMATE TRUST FUND 
 
 
BANK 2: 
 
GENERAL EXPENDITURES: $      984,889.07 
MINUS APRIL FINANCE  $       25,739.88 
 
TOTAL PREPAIDS  $      959,149.19 
  
CHECKS 4/12/16 WERE APPROVED APRIL FINANCE CLAIMS 
 
PREPARED BY:  DAWN WREGGLESWORTH 
 
 
 
 



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/4Page: 05/05/2016 10:01 AM
User: DWREGGLESWORTH
DB: Cheboygan

CHECK DATE FROM 04/01/2016 - 04/30/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 1 TRUST & AGENCY

12.74 TR REFUND OVERPAYMENT 16-162-007-200-003SERVICELINKREF-TREA60126104/05/2016
20.00 PC REST #4002376 CLYDE HOPKINSONSTATE FARM INSURANCE SUBROGATION SESF INS60127104/05/2016
50.00 CC REST #13-4724-FC VELTON MILLER JR.SHANE BAILEYBAIL S60128104/05/2016

330.00 TR BOND LAWRENCE SCOT MADIGAN JR.91ST DISTRICT COURTBOND-TREA60129104/05/2016
35.00 CC REST #09-4029-FC STANLEY PEEKDAWN BURTONBURT D60130104/05/2016
2.50 CC REST #11-4339-FH STEVEN MCELHINEYBRITTANY MARSHALLDYKS B60131104/05/2016

10.00 CC REST #14-4995-FH JORDAN RAYMUSFARM BUREAU SUBROGATIONFB INS60132104/05/2016
25.00 CC REST #11-4456-FH JAN LAVIGNEFARM BUREAU INSURANCEFB INS60133104/05/2016

500.00 CC REST #13-4687-FH SUSAN WOODSDONALD OR JEAN GOHESKIGOHE D60134104/05/2016
100.00 CC REST #03-2854-FH JUDY SOUTHWELLTHE HANOVER INSURANCE GROUPHANOVER60135104/05/2016
100.00 CC REST #09-4106-FH SONYA WAGNERGERALD HEATHHEAT G60136104/05/2016
25.00 CC REST #14-4841-FH BRETT SEBASTIONLAWRENCE HOUSELHOUS L60137104/05/2016

200.00 CC REST #09-3952-FH WALTER JONESPATRICIA JONESJONE P60138104/05/2016
80.00 CC REST #91-0683-FH HARRINGTON #91-0867-WERNIGJONES60139104/05/2016
12.50 CC REST #05-3123-FH ROGER ORMSBEELARRY OR LEONA KEELANKEEL L60140104/05/2016
2.50 CC REST # 11-4339-FH STEVEN MCELHINEYENZO LEIGHIOLEIG E60141104/05/2016

125.00 CC REST #13-4781-FH EUGENE FRADETTE IIITYLER MARSHMARSH T60142104/05/2016
2.50 CC REST #99-2141-FH CHASITY COMPTONRICHARD MARSHALLMARSHALL R60143104/05/2016

V51.48 CC REST #96-1638-FH RAYMOND RIVERSHOWARD MCLAUGHLINMCLA H60144104/05/2016
150.00 CC REST #16-5180-FH CHARLES BEEBE IIIMDOTMDOT REST60145104/05/2016
80.00 CC REST #13-4676-FH BRENTON DENNERT-MICHMR & MRS THOMAS MINICKMINI T60146104/05/2016
50.00 CC REST #05-3300-FH JOSHUA ROMINENATALIE MOODY-BROWNMOOD N60147104/05/2016

240.00 CC REST #13-4698-FH JOSEPH HILLIKERDANIELLE MOOREMOOR D60148104/05/2016
250.00 CC REST #08-3779-FH VICKY JOHNSONNORTHEAST MICH OSTEOPATHIC ASSOCNEMOA60149104/05/2016
10.00 CC REST #15-5042-FH JORDAN DRYERDAVE NEUENSNEUE D60150104/05/2016
5.00 CC REST #12-4525-FC THOMAS JOSEPH BROWN JENNIFER NOELLNOEL J60151104/05/2016
2.50 CC REST #11-4339-FH STEVEN MCELHINEYPARKSIDE INNPARKSIDE60152104/05/2016

125.00 CC REST #13-4781-FH EUGENE FRADETTE IIISOPHIA PERRYPERR S60153104/05/2016
100.00 CC REST #04-3023-FH THERESA KELLYDENNIS OR CONNIE RACINERACI D60154104/05/2016
10.00 CC REST #05-3247-FH JOSEPH PRZYBYLOWICZRIVERTOWN DO-IT CENTERRDIC60155104/05/2016
5.00 CC REST #13-4719-FH JESSICA FEINSTRAITS AREA FEDERAL CREDIT UNIONSAFCU60156104/05/2016

12.50 CC REST #15-5110-FH MATTHEW LAFORGESTRAITS AREA NARCOTICS ENFSANE60157104/05/2016
10.00 CC REST #15-5059-FC ANTHONY BODASTRAITS AREA NARCOTICS ENFSANE60158104/05/2016

500.00 CC REST #14-4935-FC JAMES TURNERSTATE FARM INSURANCE SF INS60159104/05/2016
25.00 CC REST #13-4796-FH BRANDON EDDYSTATE FARM CLAIMSSF INS60160104/05/2016
12.50 CC REST #05-3123-FH ROGER ORMSBEEEDWARD OR JANICE SCHAFFERSHAF E60161104/05/2016
2.50 CC REST #11-4339-FH STEVEN MCELHINEYSUNRISE BEACH MOTELSUNRISE60162104/05/2016
2.50 CC REST #11-4339-FH STEVEN MCELHINEYSUPERIOR VENDINGSUPERIOR60163104/05/2016

50.00 CC REST #06-3534-FC ROBERT POPEECTON TERREBONNETERR E60164104/05/2016
48.34 CC REST #14-4854-FH TIFFANY HANKINSWALMARTWALMART60165104/05/2016

112.86 CC REST #08-3901-FC THOMAS WALIGORAFRED WILLIAMSWILL F60166104/05/2016
500.00 CC REST #01-2488-FH LAWRENCE BYARDJAMES WILSONWILS J60167104/05/2016

1,289.90 PR CHEB CTY SHERIFF DEPT UNION DUES APRMICHIGAN COUNCIL #25 AFSCMEAFSCME60168104/11/2016
353.75 PR CHEB CTY PC JUDGE RETIRE PE 4/2CITI STREETCITI60169104/11/2016
156.00 PR CHEB CTY SHERIFF DEPT UNION DUES APRDEPUTY SHERIFFS' ASSOCIATIONDEP UNION60170104/11/2016
594.84 PR CHEB CTY SHERIFF DEPT UNION DUES APRGOVERNMENTAL EMPLOYEESGELC60171104/11/2016
170.80 PR 9102203832002007381 MICHAEL FAIRCHILDMISDUMISDU60172104/11/2016
35.17 PR 8130688762009007526 GRETCHEN STANKEWIMISDUMISDU60173104/11/2016

753.75 PR CHEB CTY SHERIFF DEPT UNION DUES APRPOLICE OFFICERS LABOR COUNCILPOLC60174104/11/2016
4.89 TR REFUND OVERPAYMENT 251-M05-000-224-00TAMMY SMARTREF-TREA60175104/11/2016

75.00 PR GARNISHMENT TINA M GONSER JEWELL PE 4SHERMETA LAW GROUPSLG60176104/11/2016
532.00 TR CURRENT TAX COLLECTEDSTATE OF MICHIGANSOM-EDTAX60177104/11/2016

29,529.62 TR CURRENT TAX COLLECTEDSTATE OF MICHIGANSOM-EDTAX60178104/11/2016
126,849.58 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN COUNTY TREASURERTREAS60179104/11/2016

11.00 PR EMPLOYEE DEDUCTIONS PE 4/2CHEBOYGAN COUNTY UNITED WAYUN WAY60180104/11/2016
287.92 PR #305959-457 DEFERRED COMP PE 4/2VANTAGEPOINT TRANS AGENTS-457VANTAGE60181104/11/2016

7,270.50 PR BCBS #007016244-0001 MAY 2016BLUE CROSS BLUE SHIELD OF MICHBCBSOM60182104/13/2016



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/4Page: 05/05/2016 10:01 AM
User: DWREGGLESWORTH
DB: Cheboygan

CHECK DATE FROM 04/01/2016 - 04/30/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

30,198.94 TR CURRENT TAX DUE ESDCHAR-EM INTERMEDIATE SCHOOL CHAR-EM60183104/13/2016
120,475.86 TR CURRENT TAX COLLECTED DUE ESDCOP EDUCATIONAL SERVICE DISTRICTCOP60184104/13/2016
67,259.10 TR CURRENT TAX DUE RD COMMISSION (MILLAGCHEBOYGAN CTY ROAD COMMISSIONCTY ROAD60185104/13/2016
2,216.87 TR CURRENT TAX DUE ROAD COMMISSION (MILLVILLAGE OF MACKINAWVOM60186104/13/2016
3,709.94 TR CURRENT TAX DUE RD COMMISSION (MILLAGVILLAGE OF WOLVERINEVOW60187104/13/2016
1,447.21 PR #007016244 0011 HEALTH INS MAY 2016BLUE CROSS BLUE SHIELD OF MICHBCBSOM60188104/15/2016

434.65 PR #007016244 0013 HEALTH INS MAY 2016BLUE CROSS BLUE SHIELD OF MICHBCBSOM60189104/15/2016
268.55 PR #007016244 0012 HEALTH INS MAY 2016BLUE CROSS BLUE SHIELD OF MICHBCBSOM60190104/15/2016

94,200.43 PR #00188643 HEALTH INS MAY 2016BLUE CARE NETWORK OF MICHIGANBCNM60191104/15/2016
12,186.12 PR #0601434 MESC UNEMPLOYMENT 1ST QTR 20STATE OF MICHIGANMESC60192104/15/2016

720.00 CR SEX OFFENDER REGISTRY MICHIGAN STATE POLICEMSP60193104/15/2016
1,140.00 CR SEX OFFENDER REGISTRYMICHIGAN STATE POLICEMSP60194104/15/2016

26.64 CR REFUND JUV. PROB CASE #08-4367 DL LORCHEBOYGAN JUVENILE/PROBREF-CLERK60195104/15/2016
6.20 TR REFUND OVERPAYMENT 105-C13-000-419-00STEFAN SIMKOWREF-TREA60196104/15/2016
4.51 TR REFUND OVERPAYMENT 210-005-100-002-04LORI NUTTREF-TREA60197104/15/2016
5.60 TR REFUND OVERPAYMENT 120-018-113-121-00SYLVIA SHERMANREF-TREA60198104/15/2016
9.04 TR REFUND OVERPAYMENT 161-M55-038-001-00MODOC LOG FURNITURE COREF-TREA60199104/15/2016

451.08 TR LCOT FUND JAN-MAR 2016STATE OF MICHIGAN LCOTSOM-LCOTF60200104/15/2016
685.09 PR #0116187-001 5 LIFE INS MAY 2016UNUM LIFE INSURANCE COMPANYUNUM60201104/15/2016
100.00 PC REST #8004404 CHRISTOPHER HARMONANDREW BEETHEMBEET A60202104/18/2016
50.00 PC REST #15008535 WYATT BAIERCITY OF CHEBOYGANCHEB60203104/18/2016
5.00 PC REST #14008458 MADISON SMITHCITY OF CHEBOYGANCHEB60204104/18/2016

25.00 PC REST #13008356 SHAWN LESLIECHEBOYGAN CTY ROAD COMMISSIONCTY ROAD60205104/18/2016
100.00 PC REST #15008481 AUSTIN MOOREEMC INSURANCE COMPANIESEMC INS60206104/18/2016
100.00 PC REST #1001374 TRAVIS WAYBRANTLAURA ANN HILES TRUSTHILE L60207104/18/2016
100.00 PC REST #14008428 ROBERT WELKERMASB-SEG PROPERTYMASB-SEG60208104/18/2016

24,586.00 PR #0601434 MESC UNEMPLOYMENT 1ST QTR 20STATE OF MICHIGANMESC60209104/18/2016
6.55 TR REFUND OVERPAYMENT 161-029-200-002-00SHERRY & ROCKY CLARKREF-TREA60210104/18/2016

500.00 TR BOND JASON THOMAS BURGESSOTTAWA COUNTY FOCBOND-TREA60211104/19/2016
16.20 TR REFUND OVERPAYMENT 120-025-200-007-07EILEEN LEECHREF-TREA60212104/19/2016
20.50 TR REFUND OVERPAYMENT 161-006-204-022-00DON MILLERREF-TREA60213104/19/2016
22.25 TR REFUND OVERPAYMENT 104-015-300-001-00ROBERT CYMANREF-TREA60214104/19/2016
1.43 TR PRE DENIAL JAN-MAR 2016BEAUGRAND TOWNSHIPBEAUGRAND60215104/20/2016

1,161.71 TR DUE SCHOOL FROM HOMESTEAD DENIALS JANCHEBOYGAN AREA SCHOOLSCAS60216104/20/2016
19.55 TR PRE DENIALS JAN-MAR 2016CITY OF CHEBOYGANCHEB60217104/20/2016

353.75 PR CHEB CTY PC JUDGE RETIRE 4/16CITI STREETCITI60218104/20/2016
41.77 TR PRE DENIALS JAN-MAR 2016ELLIS TOWNSHIPELLIS60219104/20/2016
35.68 TR PRE DENIALS JAN-MAR 2016FOREST TOWNSHIPFOREST60220104/20/2016

V6,562.87 TR DUE SCHOOL FROM HOMESTEAD DENIALS JANINLAND LAKES SCHOOLSILS60221104/20/2016
39.91 TR PRE DENIALS JAN-MAR 2016INVERNESS TOWNSHIPINVERNESS60222104/20/2016

170.80 PR 9102203832002007381 M FAIRCHILDMISDUMISDU60223104/20/2016
35.17 PR 9130688762009007526 G STANKEWITZMISDUMISDU60224104/20/2016
55.23 TR PRE DENIALS JAN-MAR 2016MULLETT TOWNSHIPMULLETT60225104/20/2016

507.60 TR DUE SCHOOL FROM HOMESTEAD DENIALS JANONAWAY AREA SCHOOLSOAS60226104/20/2016
14.77 TR REFUND OVERPAYMENT 140-R22-000-002-00STEVEN & CELESTE MCDONALDREF-TREA60227104/20/2016

200.00 PA REST #97-0535-FY BILLIE JO MARTINIR TRADING POST/ALPENA OILREST-PA60228104/20/2016
304.99 PA REST #06-0969-SM JOSEPH DUFFINEYHOLIDAY STATION STORE #173REST-PA60229104/20/2016
46.17 PA REST #06-0969-SM JOSEPH DUFFINEYALCOCK'S MARKETREST-PA60230104/20/2016

114.28 PA #06-0969-SM JOSEPH DUFFINEYMATCHESREST-PA60231104/20/2016
80.47 PA REST #06-0969-SM JOSEPH DUFFINEYCHEBOYGAN LUMBER COMPANYREST-PA60232104/20/2016
80.67 PA REST #06-0969-SM JOSEPH DUFFINEYIMPERIAL/NEXT DOOR STOREREST-PA60233104/20/2016
8.34 PA REST #06-0969-SM JOSEPH DUFFINEYCHEBOYGAN COUNTY PROSECUTORREST-PA60234104/20/2016

75.00 PR GARNISHMENT TINA M GONSER JEWELLSHERMETA, ADAMS & VON ALLMEN PCSHERMETA60235104/20/2016
215.43 TR DUE STATE FOR NON-HOMESTEAD JAN-MAR 2STATE OF MICHIGANSOM-PRE60236104/20/2016

1,507.78 TR DUE COUNTY NON-HOMESTEAD JAN-MAR 2016CHEBOYGAN COUNTY TREASURERTREAS60237104/20/2016
313.86 TR PRE DENIALS JAN-MAR 2016TUSCARORA TOWNSHIPTUSCARORA60238104/20/2016
11.00 PR EMPLOYEE DEDUCTION PE 4/16CHEBOYGAN COUNTY UNITED WAYUN WAY60239104/20/2016

344.08 PR LTD INS #0125010-001 2 GELC MAY 2016UNUM LIFE INSURANCE COMPANYUNUM60240104/20/2016
1,444.30 PR LTD INS 0125011-001 9 GEN MAY 2016UNUM LIFE INSURANCE COMPANYUNUM60241104/20/2016

762.19 PR LTD INS 0150450-001 2 AFSCME MAY 2016UNUM LIFE INSURANCE COMPANYUNUM60242104/20/2016



CHECK REGISTER FOR CHEBOYGAN COUNTY 3/4Page: 05/05/2016 10:01 AM
User: DWREGGLESWORTH
DB: Cheboygan

CHECK DATE FROM 04/01/2016 - 04/30/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

712.72 PR EMP LIFE INS 0150451-001 9 MAY 2016UNUM LIFE INSURANCE COMPANYUNUM60243104/20/2016
287.92 PR #305959-457 DEFERRED COMP PE 4/16VANTAGEPOINT TRANS AGENTS-457VANTAGE60244104/20/2016
28.81 DC REST #15-0709-SM JASON ABERNATHYBELL'S FISHERYBELLS60245104/22/2016
10.00 DC REST #11-0923-SM MORGAN KEWAYGESHIKCINCINNATI INSURANCE COCINCI60246104/22/2016

100.00 CR #15-5173-FH PSP ALEXANDRIA PERIGOCHEBOYGAN COUNTY CLERKCLERK60247104/22/2016
200.00 DC REST #15-0732-ST KRISTOFER HOLDENCHEBOYGAN CTY ROAD COMMISSIONCTY ROAD60248104/22/2016
69.32 DC REST #15-1127-SD DANIEL J SHUGARCHEBOYGAN CTY ROAD COMMISSIONCTY ROAD60249104/22/2016
22.50 DC REST #15-0190-SM SARAH ALEN MYERSFARM BUREAU SUBROGATIONFB INS60250104/22/2016

230.00 DC REST #13-0970-SD MELISSA SKIDMOREFERRELL GAS COMPANYFERRELL 60251104/22/2016
6,100.20 TR DUE SCHOOL FROM HOMESTEAD DENIALS JANINLAND LAKES SCHOOLSILS60252104/22/2016

24.00 DC REST #06-0163-SM STEVEN ESCHECKJOHNSON'S MOTELJOHN MOTEL60253104/22/2016
500.00 DC REST #15-0850-SM MARCY JO MARTINJODY MCKAYMCKA J60254104/22/2016
100.00 DC REST #15-0790-FY TANIA LYNN HAYESCHRISTOPHER NEWMANNEWM C60255104/22/2016
155.00 DC REST #15-0409-FY CHRIS ARRELL-SHERILLPROGRESSIVE INSURANCEPROG INS-R60256104/22/2016

6.00 RD REFUND OVERPAYMENT CHECK #9781MERIDIAN ASSET SERVICESREF-CLERK60257104/22/2016
6.00 RD REFUND OVERPAYMENT CK #0102179267FLAGSTAR BANKREF-CLERK60258104/22/2016

10.29 TR REFUND OVERPAYMENT 051-D01-000-244-00WILLIAM ROBERTSONREF-TREA60259104/22/2016
5.20 TR REFUND OVERPAYMENT 105-C13-000-526-00MAGGIE BADGLEY OR REF-TREA60260104/22/2016

10.00 DC REST #11-0923-SM  MORGAN KEWAYGESHIKRICHARD SANGSTERSANG R60261104/22/2016
125.00 DC REST #15-0907-FY DAVID CLARENCE DAWKISTATE OF MICHIGANSOM-DCH60262104/22/2016
250.00 DC REST #15-0907-FY DAVID CLARENCE DAWKIEDWARD JAMES TYSONTYSON E60263104/22/2016

7.75 DC REST #15-1122-SM ANTHONY ADMASIANWALMARTWALMART60264104/22/2016
20.41 DC REST #16-0021-SM KARLA MARIE CADOTTEWALMARTWALMART60265104/22/2016

462.67 TR DUE SCHOOL FROM HOMESTEAD DENIALS JANWOLVERINE COMMUNITY SCHOOLSWCS60266104/22/2016
5.51 TR REFUND OVERPAYMENT 231-006-200-005-00KERRY ROGERSREF-TREA60267104/26/2016

354.27 TR REFUND OVERPAYMENT 140-018-300-001-00JAY ROSENREF-TREA60268104/26/2016
3.12 TR REFUND OVERPAYMENT 091-007-400-001-00JOHN & KATHLEEN LEIGHTONREF-TREA60269104/26/2016

1,574.00 CR BOND #16-5179-FC PEO VS FORDJONATHAN FORDBOND-CLERK60270104/27/2016
2.00 CR BOND PSP #16-5183-FH STEVEN KRAUSSSTEVEN KRAUSSBOND-CLERK60271104/27/2016

426.00 CR BOND #16-5179-FC PEO VS FORDCHEBOYGAN COUNTY CLERKCLERK60272104/27/2016
10.00 CR PSP #16-5187-FH VINSON WILLIAMS FINESCHEBOYGAN COUNTY CLERKCLERK60273104/27/2016
60.00 CR PSP #16-5185-FH RAYMOND CRANDELL FINECHEBOYGAN COUNTY CLERKCLERK60274104/27/2016

1,998.00 CR PSP #16-5183-FH STEVEN KRAUSS FINES &CHEBOYGAN COUNTY CLERKCLERK60275104/27/2016
2,635.00 CR CONCEALED PISTOL LICENSEMICHIGAN STATE POLICEMSP60276104/27/2016

197.32 TR REFUND OVERPAYMENT 251-W19-000-131-01MICHAELINE MISTAKREF-TREA60277104/27/2016
900.00 CR BOND #16-5183-FH PEO VS KRAUSSRICHARD FICHTERBOND-CLERK60278104/28/2016
100.00 CR BOND #16-5183-FH PEO VS KRAUSSCHEBOYGAN COUNTY CLERKCLERK60279104/28/2016
111.56 TR REFUND OVERPAYMENT 251-015-100-029-00PRECISION FORESTRY INCREF-TREA60280104/28/2016

9.84 TR REFUND OVERPAYMENT 161-024-400-221-00ROBERT & SUSAN DIROFFREF-TREA60281104/28/2016
56.00 CD PARTIAL REFUND JOB CANCELLEDSTANS ELECTRICSTANS60282104/28/2016
59.40 TR REPLACE CHECK #57766 BRITTANY HARMONESCHEATS60283104/29/2016
20.00 TR REPLACE CHECK #157929SKERBECK CARNIVALESCHEATS60284104/29/2016

165.00 CD PERMIT NOT ISSUED - REFUND - MIKE MCFM & M PLUMBINGREF-CODE60285104/29/2016
3.05 TR REFUND OVERPAYMENT 161-021-400-015-00ALVIN & JUDITH BROVAGEREF-TREA60286104/29/2016

356.70 DC ORDINANCE FEES APR 2016CITY OF CHEBOYGANCHEB60287104/29/2016
60.00 DC OUIL ASSESSMENT APR 2016MACKINAW CITY POLICEMCP60288104/29/2016

40,181.25 RD REAL ESTATE TRANSFER APR 2016MICHIGAN DEPT OF TREASURYMDT-TRTAX60289104/29/2016
300.00 DC OUIL ASSESSMENT APR 2016CHEBOYGAN COUNTY SHERIFF DEPTSHERIFF60290104/29/2016

3,044.02 CR 53RD CIRCUIT COURT FILING FEES APR 20STATE OF MICHIGANSOM-CC60291104/29/2016
15,765.29 DC 89TH DISTRICT COURT FILING FEES APR 2STATE OF MICHIGANSOM-DC60292104/29/2016

8.00 CR NOTARY ED/TRAIN FUND APR 2016STATE OF MICHIGANSOM-NOT60293104/29/2016
1,764.70 PC PROBATE COURT FILING FEE APR 2016STATE OF MICHIGANSOM-PC60294104/29/2016

480.00 PC CIRCUIT COURT FILING FEES APR 2016STATE OF MICHIGANSOM-PC60295104/29/2016
450.00 DC OUIL ASSESSMENT APR 2016TUSCARORA TOWNSHIP POLICETTP60296104/29/2016
165.66 DC ORDIANCE FEES APR 2016VILLAGE OF MACKINAWVOM60297104/29/2016

1 TOTALS:

6,614.35 Less 2 Void Checks:
628,198.25 Total of 172 Checks:
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621,583.90 Total of 170 Disbursements:
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Bank 2 GENERAL FUND

1,500.00 SRR AIRPORT LEASE APRIL 2016CHEBOYGAN AIRPORT AUTHORITYAIRPORT165459204/01/2016
200.00 FN DRAIN COMMISSIONER SALARY APR-JUN 201CAMERON CAVITTCAVI C165460204/01/2016

3,125.00 FN 2016 2ND QUARTER APPROPRIATIONCHEBOYGAN CONSERVATION DISTRICTCCD165461204/01/2016
24,332.83 TR AMBULANCE MILLAGE APR 2016CHEBOYGAN LIFE SUPPORT SYSTEMCLSSI165462204/01/2016

72.40 PC GUARDIANSHIP REVIEWSKAREN DANIELDANI K165463204/01/2016
54,995.75 FN 2016 2ND QUARTER APPROPRIATIONDISTRICT HEALTH DEPT #4DH #4165464204/01/2016
3,225.00 PC COURT ORDERED SERVICESDRUG SCREEN SOLUTIONS INCDSSI165465204/01/2016

53.76 PC GUARDIANSHIP REVIEWRACHEL DUGALDUGA R165466204/01/2016
1,962.25 TR AMBULANCE MILLAGE APR 2016EMMET COUNTYEMMET CTY165467204/01/2016

200.00 FN COUNTY SURVEYOR SALARY APR-JUNE 2016JAMES H GRANGERGRAN J165468204/01/2016
35,750.00 FN 2016 2ND QUARTER APPROPRIATIONCHEB COUNTY HUMANE SOCIETYHUMANE165469204/01/2016
27,998.75 FN 2016 2ND QUARTER APPROPRIATIONNORTH COUNTRY COMMUNITYNCCMH165470204/01/2016

300.00 SRR TOWER LEASE APRIL 2016NORTHERN STAR BROADCASTINGNSB165471204/01/2016
1,209.25 TR AMBULANCE MILLAGE APR 2016ONAWAY AREA AMBULANCEOAA165472204/01/2016

11,709.58 FN PUBLIC DEFENDER FEES APR 2016RONALD VARGA OR WILLIAM KEOGHPUB DEF 3165473204/01/2016
735.44 CR MEDICAL EXAMINER WAGES APR 2016DONALD RAMSAY DORAMSAY165474204/01/2016

42,581.25 TR SENIOR MILLAGE REQUEST APR 2016CHEBOYGAN COUNTY COUNCIL SENIOR CIT165475204/01/2016
4,142.00 TR SENIOR MILLAGE REQUEST APR 2016WAWATAM AREA SENIOR CITIZENS INCWASC165476204/01/2016

240.00 PC COURT ORDERED SERVICES SKY NOBLE #140BRIDGES OF WEST MICHIGAN PLLCBOWM165477204/04/2016
99.98 IS MONTHLY INTERNET SERVICES MARCH 2016CHARTER COMMUNICATIONSCHARTER165478204/04/2016
17.50 PA BOTTLED WATER MARCH 2016MCCARDEL CULLIGAN-PETOSKEYCULLIGAN165479204/04/2016

300.00 CF ADVERTISING FORT MICHILIMACKINAC PAGEANTFMPI165480204/04/2016
150.00 IS WEBSITE HOSTING/SEARCH ENGINE MAR 201GASLIGHT MEDIAGASLIGHT165481204/04/2016
165.13 SRR BUS #114 REPLACE HOOD TORSION BARHANSEN SALES & SERVICEHSS165482204/04/2016
289.00 CF BLUE RIBBON SOFTWARE SUPPORT/UPGRADEMARTECH SYSTEMS INCMARTECH165483204/04/2016

1,187.50 PA DHS 286 BILLING JAN - MAR 2016MGT OF AMERICA INCMGT165484204/04/2016
455.00 PA TIME LOGS BILLING JAN - MAR 2016

1,642.50 

750.00 PA CONSULTING SERVICES JAN-MAR 2016MGT OF AMERICA INCMGT165485204/04/2016
32.40 SRR REIMBURSE MILEAGE SALLY NASHMISC165486204/04/2016

52.80 PA OFFICE SUPPLIES FILES/CLEANING WIPESNATIONAL OFFICE PRODUCTSNOP165487204/04/2016
15.55 PA OFFICE SUPPLIES PENS

(32.99)PA CREDIT INVOICE

35.36 

249.08 IS PHONE SERVICES MARCH 2016PAETECPAETEC165488204/04/2016
VVOIDPAETEC165489204/04/2016

126.00 CF PLACEMAT ADVERTISINGSTRAITS AREA PRINTINGSAP165490204/04/2016
397.50 CF CHEBOYGAN TODAY ADVERTISING
126.00 CF PLACEMAT ADVERTISING

649.50 

75.00 PC COURT APPT ATTY MARIN KOLIC #5012653DIANE ST. CLAIRESTCLAIRE165491204/04/2016
51.03 PA LIBRARY PLAN CHARGES 2/5-3/4/16THOMSON REUTERS - WESTWEST-PA165492204/04/2016

126.91 CF ADVERTISING FACEBOOKRON WILLIAMSWILL R165493204/04/2016
547.00 PR LIFE INSURANCE JEFF LAWSONAUTO-OWNERS LIFE INSURANCE COAO INS165494204/05/2016

8.00 PC REIMBURSE BRIDGE FARECYNTHIA E EBERLYASHB C165495204/05/2016
455.00 AD VOLUNTEERS INSURANCE SERVICE 7/1/16-7THE CIMA COMPANIES INCCIMA165496204/05/2016

1,375.00 PC ATTORNEY CONTRACT APRIL 2016NANCY B DEANDEAN165497204/05/2016
1,375.00 PC ATTORNEY CONTRACT APRIL 2016DONNA HANSELHANSEL165498204/05/2016
1,375.00 PC ATTORNEY CONTRACT APRIL 2016WILLIAM L KEOGH PCKEOGH165499204/05/2016

23.92 VA MVTF APPLICATION REVIEW 4/5/16PHILLIP KERNSKERN P165500204/05/2016
800.00 PC COURT APPT ATTY IOLA VANIERTIMOTHY MACARTHURMACARTHUR165501204/05/2016
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1,375.00 PC ATTORNEY CONTRACT APRIL 2016TIMOTHY MACARTHURMACARTHUR165502204/05/2016
1.56 VA MVTF APPLICATION REVIEW 4/5/16RAY OLSONOLSO R165503204/05/2016

311.85 CD COCM TRAINING LODGINGDOUBLE TREE HILTONREGISTER165504204/05/2016
397.50 AD CHEBOYGAN TODAY AD BILLING 2/2STRAITS AREA PRINTINGSAP165505204/05/2016
880.00 CCM CHEBOYGAN TODAY AD BILLING 2/2STRAITS AREA PRINTINGSAP165506204/05/2016

1,375.00 PC ATTORNEY CONTRACT APRIL 2016JENNIFER SHELDONSHELDON165507204/05/2016
160.80 SRR PHONE SERVICE 2/29-3/28/16 231597926AT&TAT&T/SBC165508204/06/2016
59.63 SRR PHONE CHARGES 2/29-3/28/16 231597017AT&TAT&T/SBC165509204/06/2016
27.30 FOC MILEAGE REIMBURSEMENT 1/4/16-4/1/16SAM BOHLBOHL S165510204/06/2016

486.79 SRR BUS #109 FIX COOLANT LEAK, BI-ANNUALCAL'S MOBILE HEAVY EQUIPMENTCALS165511204/06/2016
542.00 SRR BUS #409 BI-ANNUAL INSP/MISC REPAIRS
224.50 SRR BUS #709 BI-ANNUAL INSPECTION

1,023.44 BUS #709 REPLACE #1 POWER MODULE
189.00 SRR BUS #111 REMOUNT AC UNIT/CHANGE OIL

2,465.73 

182.00 SRR BUS #114 BI-ANNUAL INSP/MISC REPAIRSCAL'S MOBILE HEAVY EQUIPMENTCALS165512204/06/2016
4,493.51 SRR FUEL CHARGES MARCH 2016CHEBOYGAN AREA SCHOOLSCAS-TRAN165513204/06/2016

69.28 AD ADVERTISE BIDS FOR WOLVERINE SENIOR RCHEBOYGAN DAILY TRIBUNECDT-GEN165514204/06/2016
69.28 AD ADVERTISING BIDS WOLVERINE SENIOR ROO

138.56 

149.95 DC PROBATION & PAROLE LAW REPORTERCIVIC RESEARCH INSTITUTECIVIC165515204/06/2016
40.00 CCD CONSERVATION MTG 3/30/16STEVEN FITZNERFITZNER165516204/06/2016

199.99 DC OFFICE SUPPLIES/SHREDDEROFFICE DEPOTOFF DEPOT165517204/06/2016
40.00 SRR RANDOM ALCOHOL TEST/T. FISHEROMS COMPLIANCE SERVICES INCOMS165518204/06/2016
40.00 CCD CONSERVATION MTG 3/30/16CARL REIMANNREIM C165519204/06/2016
56.88 TR 2015 TAX SETTLEMENT BOND COST 2015CHEBOYGAN COUNTY TREASURERTREAS165520204/06/2016
40.00 CCD CONSERVATION MTG 3/30/16GREGORY WHITTAKERWHIT G165521204/06/2016
34.62 MA GAS PUMP MODEM 23162733618012 2/29-3/AT&TAT&T/SBC165522204/11/2016

173.12 FG/RC PHONE CHARGES 2/29-3/28/16AT&TAT&T/SBC165523204/11/2016
40.00 VA VSRF APPLICATION REVIEW JOHN DUNNWILLIAM BEETHEMBEET W165524204/11/2016
82.32 SD K9 DOG FOODBLASKOWSKI FEED & SEEDBLASKOWSKI165525204/11/2016

2,232.16 SD VISA CHARGES THROUGH 3/24/16CARDMEMBER SERVICECARD165526204/11/2016
256.73 CR NOTICE OF CLOSED REGISTRATION FOR MAYCHEBOYGAN DAILY TRIBUNECDT-CR165527204/11/2016
126.20 AD ADVERTISEMENT HELP WANTED-JUVENILE SECHEBOYGAN DAILY TRIBUNECDT-GEN165528204/11/2016
108.00 SD RENEWAL SUBSCRIPTIONCHEBOYGAN DAILY TRIBUNECDT-SD165529204/11/2016
14.00 HS REGISTER/DISCHARGE MORTGAGEREGISTER OF DEEDSDEEDS165530204/11/2016

868.00 CR LICENSE ENHANCEMENTS AGREEMENTDEKETO LLCDEKETO165531204/11/2016
119.95 SD BATTERYFERNELIUS FORD LINCOLNFERN FORD165532204/11/2016
94.64 SD BOOTS/CRITTENDENGALLS INCORPORATEDGALLS165533204/11/2016

135.00 CD ICC MEMBERSHIP 2016INTERNATIONAL CODE COUNCIL INCICC165534204/11/2016
400.00 SD SNOWPANTS/JACKETINDIAN RIVER SPORTS CENTERIRSC165535204/11/2016
40.00 VA VSRF APPLICATION REVIEW JOHN DUNNMICHAEL JAROCHEJARO M165536204/11/2016
50.00 FOC INFORMATION SEARCH MAR 2016LEXISNEXIS RISK SOLUTIONSLEXISNEXIS165537204/11/2016

40.63 CR OFFICE SUPPLIES/THERMAL PAPER/PENSMICHIGAN OFFICEWAYS INCMOW165538204/11/2016
67.54 CR OFFICE SUPPLIES/CLASP ENVELOPES

108.17 

10.44 SD OFFICE SUPPLIES/PAINT PENSNATIONAL OFFICE PRODUCTSNOP165539204/11/2016
231.10 MA MULTIFOLD TOWELSNATIONAL OFFICE PRODUCTSNOP165540204/11/2016

28.49 VA OFFICE SUPPLIES/MOUSEOFFICE DEPOTOFF DEPOT165541204/11/2016
11.54 VA OFFICE SUPPLIES/MARKERS
57.34 VA OFFICE SUPPLIES/DRY ERASE BOARD/MARKE

97.37 
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327.00 SD OFFICE VISIT/HARRISOMH MEDICAL GROUP & MEDCAREOMHMG165542204/11/2016
250.00 VA VAF ELECTRIC BILL FOR JOHN FRAMEPRESQUE ISLE ELECTRIC & GASPIE&G165543204/11/2016
589.48 VA VSRF ELECTRIC BILL FOR JOHN DUNNPRESQUE ISLE ELECTRIC & GASPIE&G165544204/11/2016

13,079.12 FN VISA CHARGES THRU 3/18/16PNC BANKPNC VISA165545204/11/2016
VVOIDPNC VISA165546204/11/2016

25.99 MA WIRELESS CHIMERIVERTOWN DO-IT CENTERRDIC165547204/11/2016
18.57 MA GROUND SWITCH/AEROSOL LUBRICANT/GREAS
6.49 MA 18 GUAGE NRW STPL

53.94 MA GRAY MORTAR SEALANT
31.49 MA ENTRY LOCK
25.99 MA WIRELESS CHIME
35.95 MA DUST MASK/UTILITY KNIFE/STAPLE GUN
4.29 MA STAPLES

45.47 MA AQUA SATIN/FLAT BRUSH/ROLLER COVER

248.18 

VVOIDRDIC165548204/11/2016

75.00 SDJ MENTAL HEALTH FIRST AID TRAININGLEORTCREGISTER165549204/11/2016
925.00 SDJ BULLETPROOF WARRIOR TRAINING

1,000.00 

45.00 VA MACVC SPRING CONFERENCE MT. PLEASANTM.A.C.V.C.REGISTER165550204/11/2016
5,193.18 SDJ INMATE PHONE CHARGES MARCH 2016SECURUS TECHNOLOGIESSECURUS165551204/11/2016

736.16 MA CLEANING CHEMICALSSTATE INDUSTRIAL PRODUCTSSIP165552204/11/2016
237,872.23 PR FRINGE/DEDUCTIONS PE 4/2/16CHEBOYGAN COUNTY TREASURERTREAS165553204/11/2016

30.00 EQ UPAA DUES E. ZABIK/T. WISSNER 2016/17UP ASSESSORS ASSOCIATIONUPAA165554204/11/2016
144.46 SDJ PHONE CHARGES 2/29-3/28/16AT&TAT&T-SDJ165555204/11/2016
462.53 CCM PHONE SERVICE 2/29-3/28-16AT&TAT&T/CCM165556204/11/2016
50.00 SDJ BLOOD DRAW/COLLINSDEBORAH BERDENBERD D165557204/11/2016

1,550.00 PC SA FDTA FIRST SESSION BILLINGCHARLES BROWNBROW C165558204/11/2016
75.00 PC COURT APPT ATTY JOSHUA SHANKANNELORE CANNIZZAROCANN A165559204/11/2016

24,456.20 SDJ INMATE MEALS MARCH 2016CARNATION RESTAURANTCARNATION165560204/11/2016
48.64 DHS BOARD MTG 3/16/16KAREN DANIELDANI K165561204/11/2016
59.70 PC GUARDIANSHIP REVIEW/BURDICKKAREN DANIELDANI K165562204/11/2016
45.00 IS CELL REIMBURSEMENT APRIL 2016MICHAEL FAIRCHILDFAIR M165563204/11/2016

140.66 SD BOOTS/MANUELGALLS INCORPORATEDGALLS165564204/11/2016
94.64 SD BOOTS/COOK

235.30 

225.00 FN ANNUAL MEMBERSHIP 5/1-16-4/30/17 K KOGOVERNMENT FINANCE OFFICERS ASSOCGFOA165565204/11/2016
54.99 PC INK & TONER SUPPLIESINK & TONER ALTERNATIVEINK & TONE165566204/11/2016
50.00 PC PEOPLE/INFORMATION SEARCH MARCH 2016LEXISNEXIS RISK SOLUTIONSLEXISNEXIS165567204/11/2016

397.69 PC CHAIRNATIONAL OFFICE PRODUCTSNOP165568204/11/2016

10.99 FN OFFICE SUPPLIES/PAPER ROLLSOFFICE DEPOTOFF DEPOT165569204/11/2016
20.49 FN OFFICE SUPPLIES/POCKET FILE

386.43 FN OFFICE SUPPLIES/BANKERS BOXES/PENS/BI
79.98 FN COMPUTER MONITOR STANDS

497.89 

1,020.18 FN CHECK ORDER GENERAL AND TRUST & AGENCSTRAITS AREA PRINTINGSAP165570204/11/2016
50.80 DHS BOARD MTG 3/16/16JEAN SCHWINDSCHW J165571204/11/2016

267.80 PC SA SHIRTSSCREENGRAPHICS INCSCREEN165572204/11/2016
75.00 PC SA RAM CENTER JMI SEMINAR LODGINGSTATE OF MICHIGANSOM165573204/11/2016

183.96 SDJ MEDICATION MARCH 2016SPARTAN NASH/FAMILY FARESPAR PHAR165574204/11/2016
16.75 SDJ MISC SUPPLIESSPARTAN STORES LLCSPARTAN165575204/11/2016



CHECK REGISTER FOR CHEBOYGAN COUNTY 4/11Page: 05/05/2016 10:01 AM
User: DWREGGLESWORTH
DB: Cheboygan

CHECK DATE FROM 04/01/2016 - 04/30/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

173.33 CR MISC FORMS/DIVORCE/VERIFIED STATEMENTTARGETTARGET165576204/11/2016
1,944.80 SD INSTALLATION OF EQUIP ON NEW CARTELE-RAD INCTELE-RAD165577204/11/2016

578.95 PC SA BUS AIDE MARCH 2016CHEBOYGAN COUNTY TREASURERTREAS165578204/11/2016
3,755.69 PC SA TRANSPORTATION FEES MARCH 2016CHEBOYGAN COUNTY TREASURERTREAS165579204/11/2016

19.37 PC LIBRARY PLAN CHARGES 2/5-3/4/16THOMSON REUTERS - WESTWEST-PC165580204/11/2016
53.39 PC LIBRARY PLAN CHARGES 2/5-3/4/16

72.76 

24.36 SD OIL CHANGEWHEELER MOTORS INCWHEELER165581204/11/2016
17.64 SD REPLACE BULB
16.95 SD OIL CHANGE
40.53 SD OIL CHANGE/WIPERS
16.95 SD OIL CHANGE
16.95 SD OIL CHANGE
29.00 SD OIL CHANGE/ROTATE TIRES
16.95 SD OIL CHANGE
27.90 SD OIL CHANGE/ROTATE TIRES

207.23 

VVOIDWHEELER165582204/11/2016
25,739.88 SRR ENGINE REPAIR FOR BUS #409ZAREMBA EQUIPMENT INCZAREMBA165583204/12/2016

32.40 BOC COMM MILEAGE 4/12/16SUE ALLORALLO S165584204/13/2016
72.90 RC RECYCLE SURCHARGE 729ALOHA TOWNSHIPALOHA165585204/13/2016

587.41 IS MONTHLY PHONE SERVICE 3/2-4/1/16AT&TAT&T/SBC165586204/13/2016
VVOIDAT&T/SBC165587204/13/2016

68.00 RC RECYCLE SURCHARGE 680BEAUGRAND TOWNSHIPBEAUGRAND165588204/13/2016
33.48 BOC COMM MILEAGE 3/29-4/12CHRISTOPHER BROWNBROWN C165589204/13/2016
83.70 RC RECYCLE SURCHARGE 837BURT TOWNSHIPBURT TWP165590204/13/2016

214.40 RC RECYCLE SURCHARGE 2144CITY OF CHEBOYGANCHEB165591204/13/2016
2,880.00 SDJ INMATE NURSING VISITS FEBRUARY 2016DISTRICT HEALTH DEPT #4DH #4165592204/13/2016

37.20 RC RECYCLE SURCHARGE 372ELLIS TOWNSHIPELLIS165593204/13/2016
2,450.00 AD LEGAL SERVICES THRU 3/31/16YOUNG, GRAHAM, ELSENHEIMERGEWY165594204/13/2016

98.82 BOC COMM MILEAGE 1/4-4/12CAL GOUINEGOUI C165595204/13/2016
20.70 RC RCYCLE SURCHARGE 207HEBRON TOWNSHIPHEBRON165596204/13/2016

128.90 RC RECYCLE SURCHARGE 1289INVERNESS TOWNSHIPINVERNESS165597204/13/2016
1,040.00 CCM STORAGE TANK LIABILITY ANNUAL PREMIUJOHNSTON LEWIS ASSOCIATES, INCJLA165598204/13/2016

88.10 RC RECYCLE SURCHARGE 881KOEHLER TOWNSHIPKOEHLER165599204/13/2016
130.14 BOC COMM MILEAGE 3/16-4/12ANTHONY MATELSKIMATELSKI165600204/13/2016
48.10 RC RECYCLE SURCHARGE 481MENTOR TOWNSHIPMENTOR165601204/13/2016

190.00 SD TACTICAL ENCOUNTERS TRAINING/MANUELMMRMA MMRMA165602204/13/2016
575.00 SD DETAILING FOR NEW VEHICLEMICHIGAN SHERIFFS' ASSOCIATIONMSA165603204/13/2016
90.00 AD PRE-EMPLOYMENT PHYSICAL/T. MCNITTMACKINAW STRAITS HEALTH CENTERMSHC165604204/13/2016

119.50 RC RECYCLE SURCHARGE 1195MULLETT TOWNSHIPMULLETT165605204/13/2016
59.40 RC RECYCLE SURCHARGE 594MUNRO TOWNSHIPMUNRO165606204/13/2016

71.76 DC OFFICE SUPPLIES FOLDERSOFFICE DEPOTOFF DEPOT165607204/13/2016
27.80 DC OFFICE SUPPLIES LABELS/PAPER FASTENER

99.56 

350.00 PZ PLANNING & ZONING NEWS SUBSCRIPTIONPLANNING & ZONING CENTERP&Z CTR165608204/13/2016
105.00 SRR DOT PHYSICAL FREDERICK MARTINDALEQUICK CARE MEDICAL CENTERQCMC165609204/13/2016
105.00 SRR DOT PHYSICAL ROGER SCOTTQUICK CARE MEDICAL CENTERQCMC165610204/13/2016
131.95 DC DRUG SCREENSREDWOOD TOXICOLOGY LABORATORYRED TOX165611204/13/2016
128.90 DC SBC DRUG SCREENSREDWOOD TOXICOLOGY LABORATORYRED TOX165612204/13/2016
28.08 BOC COMM MILEAGE 3/22-4/12PETER REDMONDREDM P165613204/13/2016
38.34 SSR REIMBURSE MILEAGE FOR DOT PHYSICALROGER SCOTTSCOT R165614204/13/2016
45.99 SD PETTY CASH REIMBURSEMENTCHEBOYGAN COUNTY TREASURERTREAS165615204/13/2016
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226.90 RC RECYCLE SURCHARGE 2269TUSCARORA TOWNSHIPTUSCARORA165616204/13/2016
1,596.78 IS CELL PHONE CHARGES FOR COUNTY THRU 2/VERIZONVERIZON165617204/13/2016

27.00 BOC COMM MILEAGE 4/12/16JOHN WALLACEWALLACE165618204/13/2016
41.30 RC RECYCLE SURCHARGE 413WAVERLY TOWNSHIPWAVERLY165619204/13/2016
13.23 DC LIBRARY PLAN CHARGES 3/5-4/4/16THOMSON REUTERS - WESTWEST-DC165620204/13/2016

1,467.20 IS COPY MAINTENANCE AGREEMENT MARCH 2016WILLIAMS OFFICE EQUIPMENTWOE165621204/13/2016
18.74 CC JURY SELECTION 4/12/16RUSSELL JUSTICKJURY CC165622204/14/2016
13.02 CC JURY SELECTION 4/12/16ROBERT SAVENKOFFJURY CC165623204/14/2016
23.94 CC JURY SELECTION 4/12/16MARY ANN BLACKJURY CC165624204/14/2016
25.50 CC JURY SELECTION 4/12/16CONNIE MORGANJURY CC165625204/14/2016
31.22 CC JURY SELECTION 4/12/16JOY GREENJURY CC165626204/14/2016
20.82 CC JURY SELECTION 4/12/16MEGAN MICHALAKJURY CC165627204/14/2016
13.54 CC JURY SELECTION 4/12/16CHRISTIAN MARSHJURY CC165628204/14/2016
19.78 CC JURY SELECTION 4/12/16MATTHEW MORTONJURY CC165629204/14/2016
13.02 CC JURY SELECTION 4/12/16JORDAN HOGGJURY CC165630204/14/2016
16.14 CC JURY SELECTION 4/12/16CHRISTOPHER HOLBROOKJURY CC165631204/14/2016
25.50 CC JURY SELECTION 4/12/16GRETCHEN FROSTJURY CC165632204/14/2016
14.06 CC JURY SELECTION 4/12/16CRYSTAL GREENJURY CC165633204/14/2016
16.14 CC JURY SELECTION 4/12/16MARY BACONJURY CC165634204/14/2016
17.70 CC JURY SELECTION 4/12/16ELIZABETH EDWARDSJURY CC165635204/14/2016
20.30 CC JURY SELECTION 4/12/16JILL JACKSONJURY CC165636204/14/2016
16.14 CC JURY SELECTION 4/12/16JOSHUA GROCEJURY CC165637204/14/2016
18.74 CC JURY SELECTION 4/12/16YVONNE SHAWJURY CC165638204/14/2016
18.74 CC JURY SELECTION 4/12/16BRENT RICHARDJURY CC165639204/14/2016
13.54 CC JURY SELECTION 4/12/16MICHELLE MILLSJURY CC165640204/14/2016
22.90 CC JURY SELECTION 4/12/16YARROW NOWELLJURY CC165641204/14/2016
13.02 CC JURY SELECTION 4/12/16CAROL RANKINJURY CC165642204/14/2016
17.70 CC JURY SELECTION 4/12/16KYLE CURTISSJURY CC165643204/14/2016
18.74 CC JURY SELECTION 4/12/16JANET RAMSAYJURY CC165644204/14/2016
16.66 CC JURY SELECTION 4/12/16RACHEL BARRETTEJURY CC165645204/14/2016
18.22 CC JURY SELECTION 4/12/16WAYNE BUDZINSKIJURY CC165646204/14/2016
13.02 CC JURY SELECTION 4/12/16DAVID GERVAISJURY CC165647204/14/2016
28.10 CC JURY SELECTION 4/12/16ANNETTE DUNCANJURY CC165648204/14/2016
14.06 CC JURY SELECTION 4/12/16SARAH HEBERTJURY CC165649204/14/2016
18.74 CC JURY SELECTION 4/12/16DENNIS LAFRINEREJURY CC165650204/14/2016
24.46 CC JURY SELECTION 4/12/16PATRICIA BENSONJURY CC165651204/14/2016
28.10 CC JURY SELECTION 4/12/16PAUL BOSHEARSJURY CC165652204/14/2016
19.26 CC JURY SELECTION 4/12/16LAURIE BROOKEJURY CC165653204/14/2016
15.10 CC JURY SELECTION 4/12/16PAULA DEKEYSERJURY CC165654204/14/2016
17.70 CC JURY SELECTION 4/12/16PETER HAVLENAJURY CC165655204/14/2016

100.45 CC JURY SELECTION 4/12/16LINDA FINEOUTJURY CC165656204/15/2016
96.05 CC JURY SELECTION 4/12/16SARA BONNETTJURY CC165657204/15/2016

101.33 CC JURY SELECTION 4/12/16DANIEL PRESTONJURY CC165658204/15/2016
93.37 CC JURY SELECTION 4/12/16JESSICA BOMANJURY CC165659204/15/2016
99.06 CC JURY SELECTION 4/12/16DENNIS ENOJURY CC165660204/15/2016
77.70 CC JURY SELECTION 4/12/16DENNIS KORTZJURY CC165661204/15/2016

120.87 CC JURY SELECTION 4/12/16JANE FISHERJURY CC165662204/15/2016
1,000.00 PC SA INDEPENDENT CONTRACT APRIL 2016CHRISTOPHER ACKERMANACKE165663204/15/2016

45.00 PC CELL PHONE REIMBURSEMENT EBERLYCYNTHIA E EBERLYASHB C165664204/15/2016
45.00 PC CELL PHONE REIMBURSEMENT FENLONMEGAN FENLONASHE M165665204/15/2016

27.93 MA CARPENTER PENCIL, KNIFE, NAIL APRONBERNARD BUILDING CENTERBBC165666204/15/2016
128.59 HD MISC SUPPLIES FOR RENOVATION PROJECT
286.23 HD INSULATION FOR RENOVATION PROJECT

442.75 

600.00 PC COURT ORDERED SERVICES 3/1-3/29BRIDGES OF WEST MICHIGAN PLLCBOWM165667204/15/2016
300.00 VA VETERANS BURIAL EXPENSEDOLORES VAN HOORNEBURIAL165668204/15/2016
630.64 RC FUEL USAGE MARCH 2016CHEBOYGAN AREA SCHOOLSCAS-TRAN165669204/15/2016
108.00 MSU CHEBOYGAN DAILY TRIBUNE SUBSCRIPTIONCHEBOYGAN DAILY TRIBUNECDT MSU165670204/15/2016
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108.00 PA CHEBOYGAN DAILY TRIBUNE SUBSCRIPTIONCHEBOYGAN DAILY TRIBUNECDT PA165671204/15/2016
395.00 PC COURT APPT ATTY VERN SEAMANMICHAEL J EKDAHLEKDAHL165672204/15/2016

5,523.75 RC RECYCLING FEES MARCH 2016EMMET COUNTY DPWEMMET DPW165673204/15/2016
(735.00)RC TIPPING FEE REFUND

4,788.75 

93.10 CR MAINTENANCE AUTOMARK & ACCUVOTEELECTION SYSTEMS & SOFTWAREESS165674204/15/2016
300.00 PC COURT ORDERED SERVICESHARBOR HALL INCHARBOR165675204/15/2016
115.00 PC SA GROUP SESSIONS MARCH 2016HARBOR HALL INCHARBOR165676204/15/2016
252.08 MA INSECTICIDE/NITRILE GLOVESMID-AMERICAN RESEARCH CHEMICALMARC165677204/15/2016
394.37 HD ELEVATOR MAINTENANCEMCNALLY ELEVATORMCNALLY 165678204/15/2016
161.11 CR ELECTION PETITIONSMICHIGAN ELECTION RESOURCESMER165679204/15/2016

9.47 CR OFFICE SUPPLIES/BOND PAPERMICHIGAN OFFICEWAYS INCMOW165680204/15/2016
6.79 CR OFFICE SUPPLIES/HIGHLIGHTERS

16.26 

119.07 SD TONEROFFICE DEPOTOFF DEPOT165681204/15/2016
(109.99)SD RETURN BROKERN TYPEWRITER

9.08 

196.29 MA REPLACEMENT OF TOILET BY ADMIN OFFICER.A. TOWNSENDRA165682204/15/2016
31.55 MA VACUUM FOR TOILET REPAIR

227.84 

512.33 MA TRASH REMOVAL MARCH 2016REPUBLIC SERVICES #239RWS165683204/15/2016
11,120.00 CCHS ELECTRICAL WORK/PARTIAL PAYMENTSTANS ELECTRICSTANS165684204/15/2016

27.00 AD ADVERTISE FOR BIDS WSC ROOF STRAITSLAND RESORTERSTRAITS165685204/15/2016
5,040.00 PC ANOTHER COUNTY INSTITUTIONSAULT TRIBE YOUTH FACILITYSTYF165686204/15/2016

8.65 PA OFFICE SUPPLIES/PAPER PLATES & SHARPEDARYL VIZINAVIZINA165687204/15/2016
51.03 PA LIBRARY PLAN 3/5-4/4/16THOMSON REUTERS - WESTWEST-PA165688204/15/2016
26.88 TR NATIONAL COMMERCIAL FOREST DUE SCHOOLCHEBOYGAN AREA SCHOOLSCAS165689204/18/2016

17,650.44 FN TEACHER WAGE & FRINGE JAN-MAR 2016CHEBOYGAN AREA SCHOOLSCAS165690204/18/2016
150.03 CCM ELECTRIC #100030339863 3/13-4/12/16CONSUMERS ENERGYCONSUMERS165691204/18/2016
22.59 CCM ELECTRIC #100030390080 3/13-4/12/16CONSUMERS ENERGYCONSUMERS165692204/18/2016
22.59 CCM ELECTRIC #100030390270 3/13-4/12/16CONSUMERS ENERGYCONSUMERS165693204/18/2016

615.27 AD REPLACE RESONATOR/MUFFLER ASSEMBLY #4FERNELIUS FORD LINCOLNFERN FORD165694204/18/2016
8.96 TR NATIONAL COMMERCIAL FOREST DUE TOWNSHGRANT TOWNSHIPGRANT165695204/18/2016
4.55 VA MVTF APPLICATION REVIEW 4/15/16RICHARD MAYOMAYO R165696204/18/2016

760.00 PC COURT ORDERED SERVICES HUNTER SCHISLEMARRIAGE & FAMILY COUNSELINGMFCNM165697204/18/2016
1,369.50 FOC DHS-286 BILLINGS JAN-MAR 2016MGT OF AMERICA INCMGT165698204/18/2016

1.56 VA MVTF APPLICATION REVIEW 4/15/16RAY OLSONOLSO R165699204/18/2016
180.00 SRR LONG RANGE ANTENNA'S WITH LIMB SPRINOTEC RADIO COMMUNICATIONSOTEC165700204/18/2016
24.00 TR REFUND RECYCLING PROGRAMDAVID JA DEMARAREF-TREA165701204/18/2016

100.00 PC CONFERENCE IN GRAND RAPIDS/PATTY HANSMI PROBATE/JUVENILE REG ASSOCREGISTER165702204/18/2016
514.25 PC COURT ORDERED SERVICESSATELLITE TRACKING OF PEOPLE LLCSTOP165703204/18/2016
966.28 VA MVTF LIFT CHAIR/ALFRED FISHERABC WAREHOUSEVATF165704204/18/2016
900.00 CCHS PAYMENT #4BROWN BUILDERS INCBBI165705204/19/2016

9,219.57 IS VMWARE SOFTWARE UPGRADE TO SYSTEMCDW-GCDW-G165706204/19/2016
1,918.00 IS YEARLY MAINTENANCE FOR SONIC FIREWALLDELLDELL165707204/19/2016
1,595.00 IS SOFTWARE MAINTENANCE AGREEMENTIBM CORPORATIONIBM 2165708204/19/2016

15.00 VA VFW MAGAZINE SUBSCRIPTION RENEWAL VFW NATIONAL HEADQUARTERSMEMBER165709204/19/2016
1,668.19 VA MVTF/VAF AUTO REPAIRS PENNY MASONDAVE'S AUTO REPAIR INCVATF165710204/19/2016

197.50 AD PAPER ORDER 8.5 X 14 ATCHISON PAPER & SUPPLYATCHISON165711204/20/2016
247.75 HD 002-02222-00 WATER USUSAGE JAN-MAR 20CITY OF CHEBOYGANCHEB165712204/20/2016

6,223.48 MA 002-01575-01 WATER USAGE JAN-MAR 2016CITY OF CHEBOYGANCHEB165713204/20/2016
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27.59 FG ELECTRIC 100032118323 3/12-4/12/16CONSUMERS ENERGYCONSUMERS165714204/20/2016
22.59 FG ELECTRIC 100032117473 3/14-4/12/16CONSUMERS ENERGYCONSUMERS165715204/20/2016
25.22 FG ELECTRIC 100032117523 3/14-4/12/16CONSUMERS ENERGYCONSUMERS165716204/20/2016
35.22 FG ELECTRIC 100045025812 3/14/-4/12/16CONSUMERS ENERGYCONSUMERS165717204/20/2016

230.07 FG ELECTRIC 100032117358CONSUMERS ENERGYCONSUMERS165718204/20/2016
5.75 FG ELECTRIC 100032117309 3/12-4/12/16CONSUMERS ENERGYCONSUMERS165719204/20/2016

18.66 FG ELECTRIC 100000225340 3/1-3/31/16CONSUMERS ENERGYCONSUMERS165720204/20/2016
62.33 FG/RC ELECTRIC 100032117416 3/15-4/12/16CONSUMERS ENERGYCONSUMERS165721204/20/2016
18.66 RC ELECTRIC 100045328463 3/1-3/31/16CONSUMERS ENERGYCONSUMERS165722204/20/2016

1,223.59 HD ELECTRIC 103003539980 3/9-4/8/16CONSUMERS ENERGYCONSUMERS165723204/20/2016
36.27 MA ELECTRIC 100026019925 3/8-4/6/16 CONSUMERS ENERGYCONSUMERS165724204/20/2016

4,836.83 MA ELECTRIC 100000107183 3/9-4/8/16CONSUMERS ENERGYCONSUMERS165725204/20/2016
22.59 MA ELECTRIC 100029199252 3/11-4/10/16CONSUMERS ENERGYCONSUMERS165726204/20/2016

139.27 MA ELECTRIC 100027732369 3/9-4/9/16CONSUMERS ENERGYCONSUMERS165727204/20/2016
12.80 MA ELECTRIC 100000163434 3/1-3/31/16CONSUMERS ENERGYCONSUMERS165728204/20/2016

2,500.00 VA VETERANS FLAGSCVS WHOLESALE FLAGSCVS FLAGS165729204/20/2016
244.50 PC COURT ORDERED SERVICESDRUG SCREEN SOLUTIONS INCDSSI165730204/20/2016
163.00 PC COURT ORDERED SERVICESDRUG SCREEN SOLUTIONS INCDSSI165731204/20/2016
164.65 RC GAS USAGE 456433900010 3/14-4/12/16DTE ENERGYDTE165732204/20/2016

2,725.71 MA GAS USAGE 456433900010 3/14/-4/12-16DTE ENERGYDTE165733204/20/2016

313.59 HD ALARM SYSTEM MONITORING SERVICE AGREEENGINEERED PROTECTION SYSTEMSEPSI165734204/20/2016
186.00 HD FIRE SYSTEM WORK IN WR AREA

499.59 

75.00 CC COURT APPT ATTY DALE ERICKS #14-10278DONNA HANSELHANSEL165735204/20/2016
9.99 CC DONUTS FOR JURORS (THOR VS MOORE)MICKEY'S MINI MARTMICKEYS165736204/20/2016

5,791.06 CC DGC CASE MANAGER/INCENTIVES/MILEAGE MNEMCOGNEMCOG165737204/20/2016
40.74 CC INK CARTRIDGESNATIONAL OFFICE PRODUCTSNOP165738204/20/2016
14.57 RC SECURITY LIGHT APRIL 2016PRESQUE ISLE ELECTRIC & GASPIE&G165739204/20/2016

330.00 AD PHYSICALS/DRUG SCREENS BLUMKE/P JEWELQUICK CARE MEDICAL CENTERQCMC165740204/20/2016
220.00 CC DGC DRUG TESTING MARCH 2016REDWOOD TOXICOLOGY LABORATORYRED TOX165741204/20/2016

8,736.00 PC ANOTHER COUNTY INSTITUTION LEESE/AECKROSCOMMON JUVENILE DETENTIONRJD165742204/20/2016
32.99 CC DGC GRADUATION CAKESPARTAN STORES LLCSPARTAN165743204/20/2016
64.23 CC MISC CHARGES FOR JURORSSPARTAN STORES LLCSPARTAN165744204/20/2016

121,145.81 PR EMP FRINGE & DEDUCTIONS PE 4/16CHEBOYGAN COUNTY TREASURERTREAS165745204/20/2016
66.62 CC LIBRARY PLAN CHARGES 3/5-4/4/16THOMSON REUTERS - WESTWEST-CC165746204/20/2016

797.45 LL LIBRARY PLAN CHARGES MARCH 2016THOMSON REUTERS - WESTWEST-LL165747204/20/2016
284.92 LL LIBRARY PLAN CHARGES 3/5-4/4/16THOMSON REUTERS - WESTWEST-LL165748204/20/2016
19.37 PC LIBRARY PLAN 3/5-4/4/16THOMSON REUTERS - WESTWEST-PC165749204/20/2016

133.00 CR THERMAL TRANSFER LABELSDEKETO LLCDEKETO165750204/22/2016
38.81 CD OIL CHANGE/ROTATE TIRES - JEEP COMPASFERNELIUS FORD LINCOLNFERN FORD165751204/22/2016

293.27 CD OIL CHANGE/ROTATE TIRES/WHEEL BEARINGFERNELIUS FORD LINCOLNFERN FORD165752204/22/2016
452.76 CR PRECINCT KITS - OTSEGO COUNTY MAY 201GBS INCGBS165753204/22/2016

17,915.50 FN 2ND QTR MOA PAYMENT 2016MICHIGAN STATE UNIVERSITYMSU MSUEBO165754204/22/2016
17,915.50 FN 1ST QTR MOA PAYMENT 2016MICHIGAN STATE UNIVERSITYMSU MSUEBO165755204/22/2016

860.00 VA INSTALLATION OF BURIAL MARKERSMATT REDMONDREDM M165756204/22/2016
582.01 SRR BUS # 212 NEW WINDSHIELDSTRAITS AREA GLASSSAG165757204/22/2016
24.00 TR REFUND RECYCLING PROGRAM 172-P21-000-CHEBOYGAN COUNTY TREASURERTREAS165758204/22/2016

221.40 CR REIMBURSE MILEAGE & CELL PHONE JAN-MAMARY ELLEN TRYBANTRYBAN165759204/22/2016
4.25 CR LIBRARY PLAN CHARGES 3/5-4/4/16THOMSON REUTERS - WESTWEST-CR165760204/22/2016

237.98 HD FIRE EXTINGUISHER SERVICEALPENA FIRE EQUIPMENTAFE165761204/25/2016
3,447.07 SDJ TOWELS, SHEETS, PANTS, SHIRTS, RAZORBOB BARKER COMPANY INCBOB BARKER165762204/25/2016

107.00 DHS CC #20623834 3/18-3/26/16LOIS BREGEBREG L165763204/25/2016
241.36 DHS CC #20623834 3/18-3/31/16LOIS BREGEBREG L165764204/25/2016
241.36 DHS CC #20623834 4/1-4/14/16LOIS BREGEBREG L165765204/25/2016
107.00 DHS CC #20623835 3/18-3/26-16LOIS BREGEBREG L165766204/25/2016
241.36 DHS CC #20623835 3/18-3/31/16LOIS BREGEBREG L165767204/25/2016
241.36 DHS CC #20623835 4/1-4/14/16LOIS BREGEBREG L165768204/25/2016
107.00 DHS CC #20623836 3/18-3/26/16LOIS BREGEBREG L165769204/25/2016
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241.36 DHS CC #20623836 3/18-3/31/16LOIS BREGEBREG L165770204/25/2016
241.36 DHS CC #20623836 4/1-4/14/16LOIS BREGEBREG L165771204/25/2016
107.00 DHS CC #1525157 3/26-3/28/16LOIS BREGEBREG L165772204/25/2016
241.36 DHS CC #1525157 3/16-3/29/16LOIS BREGEBREG L165773204/25/2016
241.36 DHS CC #1525157 3/30-4/12/16LOIS BREGEBREG L165774204/25/2016
689.44 DHS CC #4030266 3/1-3/31/16CHILD & FAMILY SERVICES NWCFSNW165775204/25/2016
689.44 DHS CC #2181374 3/1-3/31/16CHILD & FAMILY SERVICES NWCFSNW165776204/25/2016
144.59 SDJ INMATE CABLECHARTER COMMUNICATIONSCHARTER165777204/25/2016

2,865.00 SDJ NURSE VISITS MARCHDISTRICT HEALTH DEPT #4DH #4165778204/25/2016
316.50 MA TOILET PAPERG'S SHIPPING STOREG SHIPPING165779204/25/2016

41.85 SD BELT BUCKLE/CUFF CASEGALLS INCORPORATEDGALLS165780204/25/2016
19.37 SD HOLDER

61.22 

372.26 DHS CC #2673814 3/16-3/29/16TABITHA & GREG GLAZIERGLAZ T165781204/25/2016
311.36 DHS CC #2673814 3/16-3/29/16TABITHA & GREG GLAZIERGLAZ T165782204/25/2016

88.40 MA NEEDLE NOSE PLIERS/LABEL CARTRIDGESWW GRAINGERGRAINGER165783204/25/2016
129.96 MA STRIPPING PAD/HEAVY DUTY PAD
27.84 MA NEEDLE NOSE PLIERS

246.20 

95.00 SD K9 TASER CHECK UP &  MEDSINDIAN RIVER VET CLINICIR VET165784204/25/2016
41.12 MA/CCM POSTAGEMAIN OFFICE WINDOWSMAIN OFF165785204/25/2016

124.17 SD HAT LALONDENYE UNIFORM COMPANYNYE165786204/25/2016
113.50 SD PANTS NOWAK
(109.50)SD RETURN HAT LALONDE

128.17 

1,010.44 SD DANIEL STACKS UNIFORMS AND TIE BARS ANYE UNIFORM COMPANYNYE165787204/25/2016
VVOIDNYE165788204/25/2016

20.41 VA OFFICE SUPPLIES CALCULATOR/MARKERSOFFICE DEPOTOFF DEPOT165789204/25/2016
6.18 VA OFFICE SUPPLIES/BUSINESS CARD HOLDER
3.99 VA OFFICE SUPPLIES GLUE STICKS

30.58 

108.00 SDJ MEDICAL VISIT HOPKINSOMH MEDICAL GROUP & MEDCAREOMHMG165790204/25/2016
446.92 SDJ DRUG TESTSREDWOOD TOXICOLOGY LABORATORYRED TOX165791204/25/2016
125.00 SDJ TRAINING BECKWITHLEORTCREGISTER165792204/25/2016
26.45 MA COFFEE SPARTAN STORES LLCSPARTAN165793204/25/2016

17.85 SDJ PAK ORDERSSWANSON SERVICESSWANSON S165794204/25/2016
1,207.08 SDJ COMMISSARY ORDERS

18.50 SDJ PAK ORDERS
1,031.28 SDJ COMMISSARY ORDERS

10.75 SDJ PAK ORDERS
1,001.00 SDJ COMMISSARY ORDERS

17.70 SDJ PAK ORDERS
1,092.10 SDJ COMMISSARY ORDERS

9.60 SDJ PAK ORDERS
884.16 SDJ COMMISSARY ORDERS 

5,290.02 

VVOIDSWANSON S165795204/25/2016
83.00 SD PETTY CASH REIMBURSEMENTCHEBOYGAN COUNTY TREASURERTREAS165796204/25/2016

247.08 DHS CC #6379190 2/11-2/22/16UPPER PENINSULA FAMILY SOLUTIONS UPFS165797204/25/2016
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146.92 MA TELESTATSWERNER PLUMBING & HEATINGWERNER165798204/25/2016
32,927.00 SD 2016 CHEVY TAHOEWHEELER MOTORS INCWHEELER165799204/25/2016

638.29 DHS CC #6199173 3/1-3/31/16WELLSPRING LUTHERAN SERVICESWLS165800204/25/2016
74.06 SD MILEAGE REIMBURSEMENTTIMOTHY COOKCOOK165801204/26/2016

1,350.00 SD GLOVESLOU'S GLOVES INCLOUS GLOVE165802204/26/2016

104.68 SD OFFICE SUPPLIES PENS/BATTERIES/MARKEROFFICE DEPOTOFF DEPOT165803204/26/2016
2.24 SD OFFICE SUPPLIES DISHWAND

106.92 

54.04 PZ PLANNING COMMISSION MTG 4/6/16STUART BARTLETTBARTLETT165804204/27/2016
59.98 PZ SITE VISIT 4/4/16
54.04 PZ PLANNING COMMISSION MTG 4/20/16
71.86 PZ SITE VISIT 4/18/16

239.92 

48.64 PZ PLANNING COMMISSION MTG 4/20/16HAROLD BOROWICZBOROWICZ165805204/27/2016
293.40 PZ ADVERTISING CHEBOYGAN DAILY TRIBUNECDT-PZ165806204/27/2016

8.68 CD REIMBURSE MEAL GAYLORDDAN CHASECHASE165807204/27/2016

55.12 PZ PLANNING COMMISSION MTG 4/6/16STEPHEN CHURCHILLCHUR S165808204/27/2016
58.36 PZ SITE VISIT 4/6/16
55.12 PZ PLANNING COMMISSION MTG 4/20/16
75.10 PZ SITE VISIT 4/20/16

243.70 

72.40 PZ PLANNING COMMISSION MTG 4/6/16PATTY CROFTCROF P165809204/27/2016
40.00 PZ SITE VISIT 4/6/16
72.40 PZ PLANNING COMMISSION MTG 4/20/16
40.00 PZ SITE VISIT 4/20/16

224.80 

71.32 PZ PLANNING COMMISSION MTG 4/6/16CHARLES FREESEFREESE165810204/27/2016
77.80 PZ SITE VISIT 4/4/16
71.32 PZ PLANNING COMMISSION MTG 4/20/16
79.42 PZ SITE VISIT 4/17/16

299.86 

43.39 SD UNIFORM PANTSGALLS INCORPORATEDGALLS165811204/27/2016
119.99 TR HP TONERINK & TONER ALTERNATIVEINK & TONE165812204/27/2016

47.56 PZ PLANNING COMMISSION MTG 4/6/16MICHAEL KAVANAUGHKAVANAUGH165813204/27/2016
47.56 PZ SITE VISIT 4/1/16
47.56 PZ PLANNING COMMISSION MTG 4/20/16
52.96 PZ SITE VISIT 4/17/16

195.64 

69.16 PZ PLANNING COMMISSION MTG 4/6/16SHARON LYONLYON S165814204/27/2016
69.16 PZ PLANNING COMMISSION MTG 4/20/16
60.52 PZ SITE VISIT 4/20/16

198.84 

12.00 AD MACKINAW C OF C ANNUAL BREAKFASTMACKINAW CITY CHAMBERMCCOC165815204/27/2016
49.00 PZ OFFICE SUPPLIES STAMPNATIONAL OFFICE PRODUCTSNOP165816204/27/2016
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51.88 PZ PLANNING COMMISSION MTG 4/6/16CHARLES OSTWALDOSTWALD165817204/27/2016
48.64 PZ SITE VISIT 4/6/16
51.88 PZ PLANNING COMMISSION MTG 4/20/16
67.54 PZ SITE VISIT 4/20/16

219.94 

45.00 DC CELL REIMBURSEMENT APR 2016DALE SELINSELI D165818204/27/2016
45.00 DC CELL REIMBURSEMENT APR 2016LIZ STANKEWITZSTAN L165819204/27/2016
69.97 DC FORMSTARGETTARGET165820204/27/2016

321.00 FOC MICH RULES OF COURT 2016 ED. #411194THOMSON REUTERSTHOMSON165821204/27/2016
45.00 DC CELL REIMBURSEMENT APRIL 2016KIMBERLY YOUNGSYOUN K165822204/27/2016
55.62 BOC COMMISSIONER MILEAGE 4/12-4/26CHRISTOPHER BROWNBROWN C165823204/28/2016

1,612.90 FN 4% PHONE SURCHARGE COLLECTED APR 2016CCE CENTRAL DISPATCH AUTHORITYCCE165824204/28/2016
106.92 BOC COMMISSIONER MILEAGE 4/14-4/26BRUCE GAUTHIERGAUT B165825204/28/2016
75.00 PC COURT APPT ATTY MERRITT LILLIEMICHAEL H LAMBLELAMB M165826204/28/2016
28.00 PC GUARDIANSHIP REVIEW HAROLD TELLEFSENTERRIE LAMONTLAMO T165827204/28/2016
30.00 PC GUARDIANSHIP REVIEW JOANN STRINGHAMTERRIE LAMONTLAMO T165828204/28/2016
35.00 PC GUARDIANSHIP REVIEW MICHAEL COSIERTERRIE LAMONTLAMO T165829204/28/2016
29.16 CR MILEAGE REIMBURSEMENT ELLIS TWPAMBER LIBBYLIBB A165830204/28/2016
75.00 PC COURT APPT ATTY DAVE CZINKIWILLIAM A PFEIFERPFEI W165831204/28/2016
72.36 BOC COMMISSIONER MILEAGE 4/14-4/26PETER REDMONDREDM P165832204/28/2016

692.55 JB JURY BOARD ENVELOPESSTRAITS AREA PRINTINGSAP165833204/28/2016
13.50 DC DRY CLEANING FOR COURT OFFICER DUTIESDALE SELINSELI D165834204/28/2016

41.08 ZBA BOARD MTG 1/27CAROL J SHERWOODSHERWOOD165835204/28/2016
60.52 ZBA SITE VISIT 1/27

101.60 

68.04 BOC COMMISSIONER MILEAGE 4/20-4/26JOHN WALLACEWALLACE165836204/28/2016
387.00 JB WORK 2/29-4/28/16BRENDA BERGSTROMBERG B165837204/29/2016

108.69 TR OFFICE SUPPLIES/ PAPER, TAPE, INKROLLOFFICE DEPOTOFF DEPOT165838204/29/2016
228.56 TR OFFICE SUPPLIES/ STAMP INK/BINDERS/LA

337.25 

387.00 JB WORK 2/29-4/28/16BECKY PHILLIPSPHILLIPS165839204/29/2016
162.00 FG PLACEMAT ADSTRAITS AREA PRINTINGSAP165840204/29/2016
403.20 JB WORK 2/29-4/28/16KAREN SCHRAMMSCHR KA165841204/29/2016

3,192.60 AD DORIS REID/WRC HVAC SYSTEMWISE HEATING & COOLING INC.WISE165842204/29/2016
6,651.70 AD CCHS PHASE II HVAC SYSTEM

9,844.30 

489.50 SRR BUS #209 FULL SERVICE/MISC CHECKSCAL'S MOBILE HEAVY EQUIPMENTCALS165843204/29/2016
571.18 SRR BUS #309 REPAIR WIPERS/EXHAUST
104.00 SRR BUS #309 REMOVE & REPLACE REAR SHOCK
65.00 SRR BUS #409 REPAIR COOLANT LEAK

202.00 SRR BUS #709 BI-ANNUAL INSPECTION/CK CAL
942.90 SRR BUS #212 BI-ANNUAL INSPECTION, FULL 

2,374.58 

38,510.00 FN CCE STATE OF MI WIRELESS DIST JAN-MARCCE CENTRAL DISPATCH AUTHORITYCCE165844204/29/2016
129.00 SRR BUS #111 WINCH STUCK BUSCHEBOYGAN TOWINGCHEB TOW165845204/29/2016
48.64 DHS BOARD MTG 4/27/16KAREN DANIELDANI K165846204/29/2016
37.50 IS WEB DEVELOPMENT SERVICESGASLIGHT MEDIAGASLIGHT165847204/29/2016

150.00 IS MONTHLY WEBSITE HOSTING/SEARCH ENGINEGASLIGHT MEDIAGASLIGHT165848204/29/2016
39.95 SRR CASE OF KITCHEN TOWELSKSS ENTERPRISESKSS165849204/29/2016
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504.56 CR CCS UCOA CONFERENCECROWNE PLAZA HOTELLODGING165850204/29/2016
15,361.50 TR CONVENTION FACILITY FUND 1 QTR 2016NORTHERN MICH REGIONAL ENTITYNMRE165851204/29/2016

73.75 SRR DOT RANDOM DRUG TEST/R NEWSTEDOMS COMPLIANCE SERVICES INCOMS165852204/29/2016
77.50 SRR DOT PRE-EMP DRUG TEST/E BARROMS COMPLIANCE SERVICES INCOMS165853204/29/2016

120.00 SRR BUS #709 REPAIR COAX CABLES FOR RADIOTEC RADIO COMMUNICATIONSOTEC165854204/29/2016
105.00 SRR PRE-EMP DOT PHYSICAL ED BARRQUICK CARE MEDICAL CENTERQCMC165855204/29/2016
50.80 DHS BOARD MTG 4/27/16JEAN SCHWINDSCHW J165856204/29/2016

526.25 SRR FUEL CHARGES 3/18-4/19/16SPEEDWAY SUPER AMERICA LLCSPEEDWAY165857204/29/2016
56.28 SRR CASE OF BRAKE FLUIDSPIES AUTO PARTS & TIRESPIES-SRR165858204/29/2016
40.00 DHS BOARD MTG 4/27/16LESLIE TEBOTEBO L165859204/29/2016

15,361.50 TR CONVENTION FACILITY FUND 1ST QTR 2016CHEBOYGAN COUNTY TREASURERTREAS165860204/29/2016
13.56 TR REIMBURSE FOR PASSPORT POSTAGECHEBOYGAN COUNTY TREASURERTREAS165861204/29/2016

2 TOTALS:

984,889.07 Total of 396 Disbursements:

0.00 Less 7 Void Checks:
984,889.07 Total of 403 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/2Page: 05/05/2016 10:02 AM
User: DWREGGLESWORTH
DB: Cheboygan

CHECK DATE FROM 04/01/2016 - 04/30/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 3 TAX REVOLVING FUND

12,317.79 TR TAX SETTLEMENT 2015ALOHA TOWNSHIPALOHA6750304/06/2016
9,195.41 TR TAX SETTLEMENT 2016BEAUGRAND TOWNSHIPBEAUGRAND6751304/06/2016

13,933.37 TR TAX SETTLEMENT 2015BENTON TOWNSHIPBENTON6752304/06/2016
14,448.51 TR TAX SETTLEMENT 2015BURT TOWNSHIPBURT TWP6753304/06/2016

279,846.60 TR TAX SETTLEMENT 2015CHEBOYGAN AREA SCHOOLSCAS6754304/06/2016
16,882.23 TR TAX SETTLEMENT 2015CHAR-EM INTERMEDIATE SCHOOL CHAR-EM6755304/06/2016

225,786.16 TR TAX SETTLEMENT 2015CITY OF CHEBOYGANCHEB6756304/06/2016
162,124.58 TR TAX SETTLEMENT 2015COP EDUCATIONAL SERVICE DISTRICTCOP6757304/06/2016
30,918.80 TR TAX SETTLEMENT 2015CHEBOYGAN PUBLIC LIBRARYCPL6758304/06/2016
70,316.74 TR TAX SETTLEMENT 2015CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD6759304/06/2016
9,020.70 TR TAX SETTLEMENT 2015ELLIS TOWNSHIPELLIS6760304/06/2016
9,788.83 TR TAX SETTLEMENT 2015FOREST TOWNSHIPFOREST6761304/06/2016
9,935.55 TR TAX SETTLEMENT 2015GRANT TOWNSHIPGRANT6762304/06/2016
2,589.60 TR TAX SETTLEMENT 2015HEBRON TOWNSHIPHEBRON6763304/06/2016

335,736.26 TAX SETTLEMENT 2015INLAND LAKES SCHOOLSILS6764304/06/2016
81,325.99 TR TAX SETTLEMENT 2015INVERNESS TOWNSHIP DDAINVERNESS6765304/06/2016
3,789.43 TR TAX SETTLEMENT 2015INVERNESS TOWNSHIP SEWERINVERNESS6766304/06/2016

12,410.41 TR TAX SETTLEMENT 2015KOEHLER TOWNSHIPKOEHLER6767304/06/2016
5,367.58 TR TAX SETTLEMENT 2015MACKINAW TOWNSHIPMACKINAW6768304/06/2016

70,636.49 TR TAX SETTLEMENT 2015MACKINAW CITY PUBLIC SCHOOLSMCPS6769304/06/2016
3,026.99 TR TAX SETTLEMENT 2015MENTOR TOWNSHIPMENTOR6770304/06/2016

25,315.10 TR TAX SETTLEMENT 2015MULLETT TOWNSHIPMULLETT6771304/06/2016
4,944.59 TR TAX SETTLEMENT 2015MUNRO TOWNSHIPMUNRO6772304/06/2016

22,257.52 TR TAX SETTLEMENT 2015NUNDA TOWNSHIPNUNDA6773304/06/2016
66,721.44 TR TAX SETTLEMENT 2015ONAWAY AREA SCHOOLSOAS6774304/06/2016
81,405.86 TR TAX SETTLEMENT 2015PELLSTON AREA SCHOOLSPAS6775304/06/2016
24,675.19 TR TAX SETTLEMENT 2015STATE OF MICHIGANSOM6776304/06/2016

113.90 TR TAX SETTLEMENT 2015STATE OF MICHIGANSOM6777304/06/2016
396,932.80 TR TAX SETTLEMENT 2015STATE OF MICHIGANSOM-EDTAX6778304/06/2016

439.23 TR TAX SETTLEMENT 2015STATE OF MICHIGANSOM-MDA6779304/06/2016
317,884.01 TR TAX SETTLEMENT 2015CHEBOYGAN COUNTY TREASURERTREAS6780304/06/2016
104,757.70 TR TAX SETTLEMENT 2015TUSCARORA TOWNSHIPTUSCARORA6781304/06/2016
73,280.33 TR TAX SETTLEMENT 2015TUSCARORA TOWNSHIP DDATUSCARORA6782304/06/2016

388.85 TR TAX SETTLEMENT 2015VANDERBILT AREA SCHOOLSVAS6783304/06/2016
88,809.54 TR TAX SETTLEMENT 2015VILLAGE OF MACKINAWVOM6784304/06/2016
5,935.61 TR TAX SETTLEMENT 2015VILLAGE OF WOLVERINEVOW6785304/06/2016
4,285.52 TR TAX SETTLEMENT 2015WALKER TOWNSHIPWALKER6786304/06/2016
6,828.48 TR TAX SETTLEMENT 2015WAVERLY TOWNSHIPWAVERLY6787304/06/2016
6,539.45 TR TAX SETTLEMENT 2015WOLVERINE COMMUNITY LIBRARYWCL6788304/06/2016

123,769.79 TR TAX SETTLEMENT 2015WOLVERINE COMMUNITY SCHOOLSWCS6789304/06/2016
12,184.34 TR TAX SETTLEMENT 2015WILMOT TOWNSHIPWILMOT6790304/06/2016

360.00 TR RECORD REDEMPTION CERTIFICATES 36REGISTER OF DEEDSDEEDS6791304/11/2016
250.00 TR PROFESSIONAL SERVICES/VAN KIRK COMPLAPETER GOODSTEINGOOD P6792304/11/2016
95.00 TR PEOPLE SEARCH MARCH 2016LEXISNEXIS RISK SOLUTIONSLEXISNEXIS6793304/11/2016

1,567.95 PR EMPLOYEE FRINGE/DEDUCTION PE 4/2/16CHEBOYGAN COUNTY TREASURERTREAS6794304/11/2016
860.00 TR RECORDING CERTIFICATE OF FORFEITURES REGISTER OF DEEDSDEEDS6795304/13/2016

1,000.00 TR RECORDING CERTIFICATE OF FORFEITURES REGISTER OF DEEDSDEEDS6796304/13/2016
1,000.00 TR RECORDING CERTIFICATE OF FORFEITURES REGISTER OF DEEDSDEEDS6797304/13/2016
1,000.00 TR RECORDING CERTIFICATES OF FORFEITURESREGISTER OF DEEDSDEEDS6798304/13/2016

91.14 TR REFUND MTT VALUE CHANGEJAMES R BROWNREF-TREA6799304/15/2016
2,150.25 TR 1/12TH OPT IN ADMIN FEES 410 PARCELSTITLE CHECK LLCTITLE CK6800304/19/2016
1,246.18 PR EMP FRINGE/DEDUCTIONS PE 4/16CHEBOYGAN COUNTY TREASURERTREAS6801304/22/2016
1,022.00 TR PRE TO BE GRANTED JBOR 2016 172-P21-0CHEBOYGAN COUNTY TREASURERTREAS6802304/22/2016
3,470.00 TR PROFESSIONAL SERV/VAN KIRK COMPLAINTPETER GOODSTEINGOOD P6803304/26/2016
4,895.00 TR TOSHIBA ESTUDIO 347CS FULL COLOR MFPWILLIAMS OFFICE EQUIPMENTWOE6804304/27/2016

4.06 TR INTEREST OVERCHARGE FROM CITY CHARLES OR WENDY GOULDHOMESTEAD6805304/29/2016



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/2Page: 05/05/2016 10:02 AM
User: DWREGGLESWORTH
DB: Cheboygan

CHECK DATE FROM 04/01/2016 - 04/30/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

V24.00 TR PRE REIMBURSEMENT 2014 200-035-200-01RONALD TOUSSAINTTOUS R6806304/29/2016
V619.58 TR PRE REIMBURSEMENT 2014 200-035-200-01

643.58 

668.58 TR MTT VALUE CHANGE 091-026-300-013-00WAYNE C ALDRICHTRIBUNAL6807304/29/2016
250.19 TR MTT VALUE CHANGE 151-021-100-008-00JAMES BOELTERTRIBUNAL6808304/29/2016
619.58 TR PRE REIMBURSEMENT 200-035-200-013-02RONALD TOUSSAINTTOUS R6809304/29/2016
24.00 TR PRE REIMBURSEMENT 200-035-200-013-02RONALD TOUSSAINTTOUS R6810304/29/2016

3 TOTALS:

2,767,441.20 Total of 60 Disbursements:

643.58 Less 1 Void Checks:
2,768,084.78 Total of 61 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 05/05/2016 11:41 AM
User: DWREGGLESWORTH
DB: Cheboygan

CHECK DATE FROM 04/01/2016 - 04/30/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 5 COUNTY ROAD TRANSFERS

74,249.28 CCR COUNTY ROAD TRANSFER 4/11/16CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100712504/30/2016
361,964.07 CCR COUNTY ROAD TRANSFER 4/13/16CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100713504/30/2016
81,912.90 CCR COUNTY ROAD TRANSFER 4/21/16CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100714504/30/2016
59,655.53 CCR COUNTY ROAD TRANSFER 4/25/16CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100715504/30/2016

5 TOTALS:

577,781.78 Total of 4 Disbursements:

0.00 Less 0 Void Checks:
577,781.78 Total of 4 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 05/05/2016 10:02 AM
User: DWREGGLESWORTH
DB: Cheboygan

CHECK DATE FROM 04/01/2016 - 04/30/2016

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 9 INMATE ACCOUNT

330.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9805904/02/2016
40.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9806904/04/2016
40.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9807904/04/2016
40.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9808904/04/2016
40.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9809904/04/2016

5,193.18 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9810904/04/2016
1,400.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9811904/06/2016

0.19 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9812904/07/2016
1,200.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9813904/15/2016

272.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9814904/15/2016
500.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9815904/16/2016

0.35 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9816904/19/2016
40.31 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9817904/20/2016
50.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9818904/26/2016

2,400.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9819904/26/2016
100.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9820904/26/2016

3,949.21 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9821904/27/2016
5,568.87 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9822904/28/2016

283.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9823904/29/2016

9 TOTALS:

21,447.11 Total of 19 Disbursements:

0.00 Less 0 Void Checks:
21,447.11 Total of 19 Checks:



 

 

Cash Summary by Fund  

Cash and Investment Reports 

for 2016 

Will not be presented until all 
the 2015 adjusting entries are 

posted, as beginning cash 
balances could be affected 











INVESTMENT REPORT AS OF MARCH 31, 2016

FUND LOCATION TYPE RATE ACCOUNT BALANCE GENERAL LEDGER

POINT & PAY C.N.B. CHECKING 0.1003% $836.62 N/A

PAYROLL ACCOUNT C.N.B. CHECKING 0.0998% $1,595.70 N/A

T & A C.N.B. CHECKING 0.1000% $1,023,624.16 $742,085.15 701-721

GENERAL C.N.B. CHECKING 0.1000% $4,375,055.64 $8,239,860.04 101-802
GENERAL PNC CHECKING 0.2000% $980,991.14
PREMIUM BUSINESS MONEY MARKET PNC PM 0.2500% $1,876,456.98
COMMERCIAL MONEY MARKET FIRST FEDERAL PM 0.2500% $503,107.92
PRIME SHARE SAVINGS SAFCU SAVINGS 0.4800% $505,970.01
INVERNESS SEWER PJT C.N.B. IMMA 0.1012% $5,350.57
MARINA OPERATING (CLOSED 02/04/16) C.N.B. CHECKING 0.0000% $0.00
MARINA SAVINGS (CLOSED 02/04/16) C.N.B. IMMA 0.0000% $0.00
FAIR PRIME SHARE SAVINGS(CLOSED 03/03/16) SAFCU SAVINGS 0.0000% $0.00
FAIR IMPRESS ACCOUNT C.N.B. CHECKING 0.0000% $30.87 $1.58
FAIR PREMIUM ACCOUNT C.N.B. CHECKING 0.0000% $502.54 $217.14
FAIR CREDIT CARD ACCOUNT C.N.B. CHECKING 0.0000% $138.22 $138.22

100% TAX FUND C.N.B. CHECKING 0.1000% $4,635,695.95 $8,886,792.92 516-517
2009 TAX FUND PNC IMMA 0.2500% $253,057.17
TAX FUND CD DUE(07/19/16)#259282 C.N.B. CD 0.3500% $1,060,686.34
TAX FUND CD DUE(10/04/16)#259334 C.N.B. CD 0.5500% $504,163.11
TAX FUND CD DUE(11/08/16)#259362 C.N.B. CD 0.5500% $634,068.84
1996 TAX FUND CD DUE(07/01/16) 1ST COMMUNITY CD 0.5500% $396,422.31
COMMERCIAL MONEY MARKET FIRST FEDERAL PM 0.2500% $503,107.92
PRIME SHARE SAVINGS SAFCU SAVINGS 0.4900% $855,507.47

COUNTY ROAD SAVINGS C.N.B. IMMA 0.1000% $2,407,161.64 $2,445,123.91 201
COUNTY ROAD 1ST COMMUNITY CHECKING 0.0997% $44,863.77
COUNTY ROAD DEBT RET C.N.B. IMMA 0.1000% $184,153.02 $184,137.48 352

INMATE TRUST FUND C.N.B. CHECKING 0.0000% $27,228.13 $10,449.15 764
FRIEND OF THE COURT C.N.B. CHECKING 0.0000% $2,386.00 $2,386.00 706
89TH DC - BOND ACCOUNT C.N.B. CHECKING 0.1000% $513,359.94 $511,324.94 760

TOTAL GENERAL LEDGER BALANCE $21,022,516.53

IMPREST $1,585.00

TOTAL CASH $21,024,101.53

*TYPE

CD-CERTIFICATE OF DEPOSIT

IMMA-INSURED MONEY MARKET ACCOUNT (MUNICIPAL)
PM-PREMIER MUNICIPAL ACCOUNT

Note: Information presented is unaudited and is subject to change.

5/6/2016
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FISCAL YEAR 

ANNUAL FINANCIAL REPORT 

BOARD OF COUNTY ROAD COMMISSIONERS 

Cheboygan County 

Michigan 

Year Ended 2015 

The financial report accurately reflects the Revenues and Expenditures of all road work and funds 

by systems, and conforms with the requirements of Act 51, Public Acts of 1951, as amended 

I ' 
I / Date 
; ! 



Report Date: 4/20/2016 

General Operating Fund 

1. Cash 

2. Investments 

3. AccountsReceivable : 

a. Michigan Transportation Fund 

b. State Trunkline Maintenance 

Cheboygan 

Year Ended - 2015 

Start: 01/ 01/2015 End: 12/31/ 2015 

BALANCE SHEET 

Assets 

$1,1 79 ~616~ 00 

0.00 

c. State Transportation Department - Other 

591,?7?_}8 

....•. 545!995~ qo 
44~,869 ;90 

170.00 d. Due on County Road Agreement 

e. Due on Special Assessement 

f. Sundry Accounts Receivable 

Inventories/Pre-Paid Insurance/Other 

4. Deferred Expense State Aid 

5. Road Materials 

6. Equipment Materials and Parts 

7. Prepaid Insurance 

8. Deferred Expense - Federal Aid 

9. Other 

10. TOTAL ASSETS 

•oo.-, •. ,-."~- ,.-. ,..,.,,.,_ __ ._ _,_.,..... ~ 

0.00 

0.00 

____ §.2?._,?§5..:9.9_ 

______ .]_~!c??.?~O-

-·---· 184!-?~~:.9_0_ 
0.00 

Page 1 of 22 

$5,142,643.18 

I 
' ) 



Report Date: 4/20/2016 
Cheboygan 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/2015 

Liabilities and Fund Balances 

Liabilities 

11. Accounts Payable 

12. Notes Payable ( Short Term) 

13. Accrued Liabil ity 

14. Advances 

15. Deferred Revenue - Special Assessment District 

$28,527.00 

0.00 

107,821.00 

153,008.00 

0.00 

0.00 

0.00 

16. Deferred Revenue - EDF Forest Rd .(E) 

17. Deferred Revenue 

18. Other 

Fund Balances 

19. Primary Road Fund 

20. Local Road Fund 

21. County Road Commission Fund 

22. Total Fund Balances 

23. TOTAL LIABILITIES AND FUND BALANCES 

.. !~~ J.7, 7q3_:QO .. 

-·-~-·- _ _§23,~49.96_ 
_____ -------~z6,?59.~? .. 

--·--· _.}J..Q.6., 1]~9Q_ 
- ---- - 3,375,58~.18 

Page 2 of 22 

$5,142,643.18 



Report Date: 4/20/2016 

Assets 

Equities 

24. Land 

25 . Land Improvements 

25 a. Less: Accumulated Depreciation 

26. Depletable Assets 

26 a.Less: Accumulated Depreciation 

27 . Buildings 

27 a.Less: Accumulated Depreciation 

28. Equipment - Road 

28 a.Less: Accumulated Depreciation 

29. Equipment- Shop 

29 a.Less: Accumulated Depreciat ion 

30. Equipment - Engineers 

30 a.Less: Accumulated Depreciation 

31. Yard and Storage Equipment 

31 a.Less: Accumulated Depreciation 

32. Office Equipment and Furniture 

32 a. Less: Accumulated Depreciation 

33 . I nfrastructure 

33 a. Less : Accumulated Depreciation 

34. Vehicles 

34 a.Less : Accumulated Depreciation 

35. Construction Work in Progress 

37 . Plant and Equipment Equi ty 

long Term Debt 

39. Bonds Payable (Act 51) 

40. Notes Payable (Act 143) 

41. Vested Vacation and Sick Leave Payable 

42 . Installment/ Lease Purchase Payable 

43 . Other 

Fiduciary Fund 

45 . Deferred Compensation (Pension) Plan 

Cheboygan 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/2015 

CAPITAL ASSETS ACCOUNT GROUP 

(A) 

JO.OQ 
0.00 

26,~§..6:QO 

(~5!332.00) 

_4, 100,2._1~.0_0 

(2,~~9}_9_~~ . 00£ 

---- 8~_8_1, 477.~9-

-. L029~,Z_D}:.Q.O)_ 

--- _2~?.!~~1-~9 
- ~2~1,082 : 00) 

________ s~1 60s ~qQ_ 

-·-~(_?~~02:002 

- -·-·- _ 2~~/)_5_~· QQ_ 
-- (?_"!~!~!? ~QOl 

----- -----.6~~~§~0.9. 
___ _(S_~!~7J!Ql 

. }~,?9?A.~:o~
(12J~?,?.?0;90)_ 

0.00 

0.00 

36. Total Assets 

37 a.Primary 

37 b.Local 

37 c.Co. Road Comm. 

37 d .Infrastructure 

38. Total Equities 

44. Total Liabilities 

(B) 

$179,255.00 

0.00 

11,634.00 

0.00 

___ 43,146.00 

0.00 

0.00 

0.00 
----~~-·-··-·,---··- -

0.00 - " ..... - -
_ -f,z~, ?.Z?-2..0 

___ .. 1S.!~_s.!.9_§_5Jl0 _ 

?-' 11~,_ooo..:gq _ 

0.00 

------~??§!~_5LO~ 
-- - -~_31,50.2,;0.0_ 

0.00 

Page 3 of 22 

$27,926,237.00 

$27,926,237.00 

$2,474,752.00 

$0.00 



Report Date : 4/20/20 16 

Taxes 

46. County Wide Mil lage 

47. Other 

48. Total Taxes 

Licenses and Permits 

49. Specify 

Federal Sources 

50. Surface Tran. Program (STP) 

51. C Funds - Federal 

52. D Funds - Federal 

53. Bridge 

54. High Priority 

55. Other 

56. Total Federal Sources 

STATE SOURCES 

Michigan Transportation Fund 

57. Eng ineering 

58. Snow Removal 

59. Urban Road 

60. Alloca tion 

61. Total MTF 

Other 

62. Local Bridge 

63. Other 

64. Total Other 

Economic Development Fund 

65. Target Indust ries (A) 

66. Urban congestion (C) 

67. Rural Primary (D) 

68. Forest Road (E) 

69. Urban Area (F) 

70. Other 

71. Total EDF 

72. Total State Sources 

Cheboygan 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/2015 

STATEMENT OF REVENUES 

Primary Road 

Fund 

(P) 

$1,157,785.00 
0.00 

1,157,785.00 

0.00 

--~?_?1!58 .00_ 
0.00 

Local Road 
Fund 

(L) 

$0.00 
0.00 
0.00 

900.00 

0.00 
0.00 

Co. Road 
Comm. Fund 

(C) 

$0.00 
0.00 
0.00 

30,1.§_4. 00 

0.00 
~--- ----

0.00 

Page 4 of 22 

Total 

(T) 

$1 , 157,785.Q9 . 
0.00 

1,157,785.00 

0.00 
0.00 0.00 0.00 0.00 

·~-----~·~ ......... '> • - - --··- ------- -··--·-· - ·-· - - -·--·-------- • __ .,. ---·-~-_... _______ ~ 

0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 

929,405.00 

0.00 0. 00 

2,058,616 .88 1,854,444.12 

3,629 .00 939,259.00 

____ 1_0~Qg.OO _ 

____ 138, 0~~9.9 

0.00 

-- _ _3,7 65,_(2_~9..:09 _ 
3,913,061.00 

0.00 0.00 0.00 -
__ 2_'!_2.,59_8Jl0. ____ 2_!?.2?? ·00_ _ ____ .5,~9:90 ---·-· 466JQ.~.:.OO_ 

242,598.00 218,527.00 5,579.00 466,704.00 

0.00 
0.00 

·--- )~~·~62~0.Q 
1!~635~02 .. 

0.00 
_,.. ·- ···~ ~-..... G. -·-

0.00 
375,597 .00 

$2,676,811.88 

0.00 
0.00 
0. 00 -- --~-·~*-···~............ .... ... 
0.00 
0.00 

0.00 
0.00 

$2,072,971.12 $5,579.00 

0.00 
0.00 

~-- _ _15 ~~?..§..2:_0~ 
--~. -· _1_1~&35. 09_, 

0.00 ----.. ~ -- ---
0.00 

375,597.00 

$4,755,362.00 



Report Date: 4/20/2016 

Contributions From Loca l Units 

73. City and Vil lage 

74 . Township Contr. 

75 . Other 

76. Total Contributions 

Charges for Service 

77. Trunkline Maintenance 

78 . Trunkline Non-maintenance 

79. Salvage Sales 

80. Other 

81. Total Charges 

Interest and Rents 

82. I nterest Earned 

83. Property Rentals 

84. Total Interest/ Rents 

Other 

85. Special Assessments 

86 . Land and Bldg. Sales 

87 . Sundry Refunds 

88. Gain (Loss) Equip. Disp. 

89 . Contributions from Private Sources 

90. Other 

91. Total Other 

Other Financing Sources 

92. County Appropriation 

93. Bond Proceeds 

94. Note Proceeds 

95. Inst. Purch./Leases 

96. Total Other Fin. Sources 

97 . TOTAL REVENU E AND OTHER 

FINANCING SOURCES 

Cheboygan 

Year Ended- 2015 

Start: 01/01/2015 End: 12/31/ 2015 

STATEMENT OF REVENUES 

Primar1 Road 

Fund 

(P) 

$10,969.00 

20,794.00 

0.00 

31,763.00 

-~ """"'-· -- ~- ..,. ____ _ _ 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 --- - -·- ~----~~--

0.00 

0.00 

0.00 

0.00 

0.00 

Local Road 

Fund 

(L) 

$0.00 

522,760.00 

0.00 

522)50.00 

---- ... 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

. 4,13?..-QO .. 
4,136.00 

Co. Road 

Comm. Fund 

(C) 

$0.00 
~-- ---~---·~ 

0.00 

0.00 

0.00 

0.00 

2,004,475.00 

Page 5 of 22 

Total 

(T) 

$10,969.00 -- -~· 

543,554.00 
--~·-~- -- -------·-

0.00 -·-·------
554,523.00 

0.00 

2,004,475.00 

----~221_..QQ_ ----·---2,22~:.9.9 . 
- ·-- --- - 9.:.00 ------ -- Q,_qg_ 

2,221.00 2,221.00 

0.00 0.00 
~ *~·--· "' "-""~""'~-... ... .,. '""'-- -~--··•·"'--""""-- ....... -... 

0.00 0.00 
~~- -..-- --·-- ______ ,.,. .. ---

324.00 324.00 

---- 50,45~:()_0 - --------~Q..~§-~00_ 
0.00 0.00 -·-- ---·- ---·-----· --

52,074.00 

0.00 0.00 0.00 0.00 -·- --- --------- - ---------· ..• ----
0.00 ··----·--Q;Q~- ···-··-·-··--O.OQ_ 
0.00 0.00 0.00 0.00 

--..---~- -- ., -·--~ ... . ..... __.. __ ., .. ___ ...__~ -- ,. -
0.00 0.00 ••• _ _ 0.00 ·-- .. ___ O.qQ _ 

____ ......:...0._00_ 0.00 _ ___ _::0...::.0:..:...0 0.00 

$4,795J64.88 $2,60 6,992.12 $2, 108,162.00 $9,510,919.00 



Report Date: 4/20/2016 

Construction/ Capacity Improvement 

98. Roads 

99. Structures 

100. Roadside Parks 

101. Special Assessments 

102. Other 

103. Total Construction/ Cap. Imp. 

Preservation - Structural Improvements 

104. Roads 

105. Structures 

106. Safety Projects 

107. Roadside Parks 

108. Special Assessments 

109. Other 

110. Total Preservation- Struct. I mp. 

Maintenence 

Other 

111. Roads 

112. Structures 

113. Roadside Parks 

114. Winter Maintenance 

11S. Traffic Control 

116. Tota l Maintenance 

117. Total Construction ., Preservation And 

Maintenance. 

118. Trunkline Maintenance 

119. Trunkline Non-maintenance 

120. Administrative Expense 

121. Equ ipment- Net 

122. Capital Outlay - Net 

123. Debt Principal Payment 

124. Interest Expense 

125. Drain Assessment 

126. Other 

127. Total Other 

128. Total Expenditures 

Cheboygan 

Year Ended - 2015 

Start: 01/0 1/ 2015 End: 12/ 31/ 2015 

STATEMENT OF EXPEN DITURES 

Primary Road 

Fund 

(P) 

$0 ._00_ 

0.00 

0.00 

0.00 

_ 4~,?50 .00 

43,550.00 

Local Road 

Fund 

(l) 

$0.00 

0.00 

0.00 

0.00 
,., ·-· -····-~·- - ·-

0.00 

0.00 

- _2,',j 1 Q,~l:Q.Q_ ---~.!..~26.00_ 
----· o~_Q.9 _ _______ o.oo 

0.00 

0.00 

0.00 

2,510,461.00 

0.00 

0.00 

0.00 

42S,136.00 

850(~~~~12_0_ --- -~'~?.11.~8_6.0(_)_ 
0.00 0.00 

0.00 

3,907,348.00 

0.00 

0.00 

288,030:9? .. 
137,161.11 

0.00 

0.00 

0.00 

0.00 

0.00 

---- - _4 ?5,_191__._ Q__ 

$4,332,539. 17 

0.00 

2,350,200.00 

.)~3,244~94 . 

248"827.17 

0.00 
·~- ... - ~ -

0.00 

0.00 

0.00 

0.00 

$2,772,272.11 

Co. Road 

Comm. Fund 

(C) 
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Total 

(T) 

_______ JO.OO 

0.00 

0.00 

0.00 

--~}!.'?29~00 
43,550.00 

~~35,597 .go_ 
0.00 

0.00 

0.00 _,._.__..__ .. , _______ ,. .... ~-
0.00 

---~- ·----~--- - -
0.00 

2,935,597.00 

___ 2,319,444.QO_ 

0.00 ·- - ·--· ·- .. ~~ 
0.00 

--- _§_9_Q,3~~ . 0..Q.. 
-----682_99.0.Q. 
______ 1_~78.~0_<2_ 

6,257,548.00 

46_!.'2?~00_ 
175,582.72 561,??1:00 . 

(?9J.896.ooL _____ (~o_&9~ool 

19;'?,000.00 

6~ ,_4 1_6.00 

0.00 

0.00 

$2,11 1,339.72 

195,Q9_0,:00_ 

65_,~16.QO _ 

0.00 

0.00 

$9,216,151.00 



Report Date: 4/20/2016 

129. Total Revenues And Other 

Financing Sources 

130. Total Expenditures 

131. Excess of Revenues Over 

(Under) Expenditures 

132. Optional Transfers 

132 a. Primary to Local (50%) 
132 b. Local to Primary (15%) 

133. Emergency Transfers 

(Local to Primary) 

134. Total Optiona l Transfers 

135. Excess of Revenues and 

other Sources Over (Under) 

Expenditures and other Uses 

136. Beginning Fund 

137. Adjustment 

138. Beginning Fund 

Balance Restated 

139. Interfund Transfer( County 

to Primary and/or Local) 

140. Ending Fund Balance 

Cheboygan 
Page 7 of 22 

Year Ended - 2015 

Start: 01/01/20 15 End: 12/3 1/201 5 

STATEMENT OF CHANGES IN FUND BALANCES 

Primary Road 

Fund 

(P) 

463,225.71 

0.00 

___ .J~~6,000 . 00) 

297,225.71 

___ 395!~~~?2.. 

0.00 

0.00 

$693,149.96 

local Road 

Fund 

(L) 

Co. Road 

Comm. Fund 

(C) 
Total 

(T) 

( 165,2 79.99) --~(3:.!.., 1::.:.7..:..._7..:..._. 7::.:..2) __ ...:;2.:...94...:..,7_:6..:..._8 '..:..._00.:::... 

0.00 
---·---.. ---·- ---,_~ --·--· .w 

0.00 0.00 

0.00 0.00 

166,000.00 0.00 ··-------

720.Ql (3' 177.72) __ ...:;2.:...94...:..,7_:6..::._8 '..::._00.:::... 

--- 4 75,~3J .~.~- ___ 2£.~09,~~5.7~ ___ 3,080,1!.~~..:..~ .. 

_____ o~.QQ.. ______ ,_p .12l ____ _f3.J..D 

0.00 

$476,259 .32 

0.00 

$2,206,174.90 

0.00 

$3,375,584.18 



Report Date: 4/20/2016 

Direct Equipment Expense 

141. Labor and Fri nge Benefits 

142. Depreciation 

143. Other 

145. Ind irect Equipment Expense 

Operating Equ ipment Expense 

146. Labor and Fringe Benefits 

147. Operating Expenses 

Equ ipment Rental Credits: 

150. Construction/Capacity Improvement 

151. Preservation - Structural Improvement 

152. Maintenance 

153 . I nventory Operations 

154. MOOT 

155. Other Reimbursable Charges 

156. All Other Charges 

157 . Total Equipment Rental Credits 

158. (Gain) or Loss on Usage of Equipment 

159. Equipment Rental Credits 

160. Percent of Total 

161. Prorated Total Equipment Expense 

162. Prorated Gain/Loss On Usage 

(Net Equipment Expense) 

Cheboygan 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/2015 

EQUIPMENT EXPENSE 

144. Total Direct 

148. Total Operating 

$576,411 .00 
274,356.00 
553,402.00 

0.00 
283,399.00 

1,404,169.00 

820,521.00 

$283,399.00 _.,. _____ _ 
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149. TOTAL EQUIPMENT EXPENSE $2,508,089.00 

Primary 

0.00 
9,759.00 

465,669.00 
0.00 
0.00 
0.00 

-4- ··-~--- - -~~ 

0.00 
475,428.00 -- --~~ -... ··-····--------· 

(A) 

Local 

0.00 
17,120.00 

·- ~ - -·-·- .. --
845,365 .00 - - --------· -· 

0.00 

0.00 
0.00 

862,485.00 
~- ..,.,, .. , __ ._ 

(B) 

PRORATION OF EQUIPMENT USAGE GAIN OR LOSS 

(Net Equipment Expense) 

$475,428 .00 $862,485.00 
-----~·~-- --

___ ..... __ -~ 

(A) (B) 

24.42 % 44.31% 
•* ·- - -·-- •w- -

612,589.11 1,111,312.17 
137,161 .11 248,827.17 

County 

80,728.00 
w• -~ • ..-. - • 

463,614 .00 
.,.,_.. ...-.• · oow 

64,263 .00 
-~'"----··- ,......~*' 

0.00 
608,605.00 

_r_, .... _.._ -- o4,, ~. 

(C) 

$608,605.00 
------~ 

(C) 

31.27 % 
784,187.72 
175,582.72 

Total 

0.00 
26,879.00 

_1,3 ~-~~3~0.9_. 
80,728.00 

463,614.00 

----
1,946,518.00 

(D) 

561,571.00 

P,946,518.oo ---·---- --
(D) 

100.00% ··- ,. . . ~-

2,508,089.00 
~-- -- -

561,571.00 



Report Date: 4/20/2016 

163. Primary Construction/Cap. Imp. 

164. Primary Preservation - Struct Imp. 

165. Primary Maintenance 

166. Local Construction/ Cap. Imp. 

167. Local Preservation - Struct. Imp. 

168. Local Maintenance 

169. I nventory 

170. Equipment Expense- Direct 

171. Equipment Expense- Indirect 

172. Equ ipment Expense - Operating 

173. Administration 

174. State Trunkline Maintenance 

175. Sundry Account Rec. 

176. Capi tal Outlay 

177. Other 

178. Total Payroll 

179. Less Applicable Payroll 

180. Total Applicabl e labor Cost 

709-714 

Vacation 

Hol iday 

Sick Leave 

Longevity 

181. Total Fringe Benefits 

182. Less: Benefits Recovered 

183. Less: Refunds 

184. Benefits to be Distributed 

185. Appl icable Labor Cost 

186. Factor 

Cheboygan 
Page 9 of 22 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/ 2015 

DISTRIBUTIVE EXPENSE - FRINGE BENEFITS 

Total labor 

Charge 

$0.00 
15,845.00 

202,790.00 

0.00 
6,427 .00 
. ···- ... ., ~-

289,562.00 --· -
20,149.00 

- ___ 2~~~~~~9.9_ 
109,740.00 

0.00 

--~~~9i~~~~o~= 
·--~~~3:00. _ 

0.00 
2,870 .00 -- --·- --- --

0.00 
$1,423,362.00 

0.00 

$1,423,362.00 

719 

Workers 715 - 718 

Comp. Soc. Sec. 

Insurance Retirement 

716 

Health 

Insurance 

Total Distributive 

717 

Life and 

Distributive 

Calc. 

$0.00 
0.00 
0.00 
0.00 
0.00 
0.00 -------
0.00 
0.00 

-.-..----~-

0.00 
0.00 

"~"'""~ · ""w"~ '-...-,- · ." 

0.00 

0.00 
0.00 

$0.00 

Disability 720-725 Distributive 
Insurance Other Total Calc. 



Report Date: 4/20/2016 

187. Primary Construction/Cap. Imp. 

188. Primary Preservation - Struct Imp. 

189. Primary Maintenance 

190. Local Construction/Cap. Imp. 

191. Local Preservation- Struct. Imp. 

192. Local Maintenance 

193. Other 

194 . TOTAL 

195. Expenses Distributed 

196. Applicable Operation Cost 
197. Factor 

790 

Small 

Road Tools 

401 .00 
6,235,865.00 
-·-· ·- ~-

0.000064 

Cheboygan 

Year Ended - 2015 

Start : 01/01/2015 End: 12/31/2015 

DISTRIBUTIVE EXPENSE -OVERHEAD 

Accou nt No. 705 - 957 

Cost of 

Oper at ions 

$43,400.00 
2,501,763.00 
1,348,646.00 

0.00 

------~g,_?62.00_ 
1,918,394.00 ------ ·-- - .. 

0.00 

$6,235,865.00 

791 

Inventory 

Adjustment 

-- <?!.~~3:00) 
6,235,865.00 

--·--(~;-~~il?~) 

882 
Liability 

716 

Health 

Insurance Other 

Page 10 of 22 

Distributed 

Total 

$0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

$0.00 

Total 



Report Date: 4/20/2016 

198. Constr/Cap. Imp. 

199. Preser- Struct. Imp. 

200. Special Assessment 

201. Maintenance 

202. Total 

Cheboygan 

Yea r Ended - 2015 

Start: 01/01/2015 End: 12/31/2015 

ANALYSIS OF CONSTRUCTION AND MAINTENANCE 

Optional for noncontract counties 

Performed by County Performed by Contractor 

Primary Local 

.. _ _,$0.00 

4I 1469:9o 

Primary 

_j4_3,~50 . 00 

. J'!~~~ 2-~ 7 ·99 

$0.00 

---- _59,244.~9 . 

0.00 0.00 0.00 

$1,412,581.00 $1,901,439 .00 $2,494,767.00 

Local 

- ~Q..OO . 

_}?3,667.0.0_ 

0.00 

$448,761.00 
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Totals 

Primary Local 

- ~43, 52_Q;Q_l?_ -- J9:99... 

~,5!9~4§LQO ----~5.~~~:99 . 

0.00 0.00 -·-- .. -·"---- ·'' _,_ ~ - -"·- --

$3,907,348.00 $2,350,200.00 



Report Date: 4/20/2016 

203 . Labor 

204. Fringe Benefits 

205. Equipment Rental 

206. Materials 

207. Handl ing Charges 

208. Overhead 

209. Other 

210. Total Charges for Current Yea 

211. Beginning Balance 

212. Sub-Total 

213. Less Credi ts 

214. Ending Balance 

Cheboygan 

Year Ended - 20 15 

Start: 01/01/2015 End: 12/31/2015 

ANALYSIS OF ACCOUNTS RECEIVABLE 

Optional for noncontract counties 

Trunkline 

Maintenance 

--- $3_?1,623.00 
523,37~.00 

463,614 .00 
28,132 .00 

0.00 

15~!.?_~7 ·<!.0. .. 
464~48.2. 0..0 . 

$1,998,153.00 

-- ·- I.?.2·?l~:o_q _ 
-·--~· 17~!~9 . 00_ 

--- t~!~_2!.~~5..:.Q..0.) 

$445,994.00 

MOOT 

Other 

..• JO:OO 
0.00 
0.00 

0.00 
0.00 
0.00 

. .5~~. 8-~9.00 
$445,869.00 

---~~§!_3~~9.9 
----- _?0:!! 204 .90 
______ (2~~,3]2_:90)_ 

$445,869 .00 

Page 12 of 22 



Report Date: 4/20/2016 

215. Land and Improvements (971 - 974) 
216. Buildings (975) 
217. Equipment Road (976, 981 ) 
218. Equipment Shop (977) 
219. Equipment Engineers (978) 

220 . Yard and Storage Equipment (979) 
221. Equipment Office (980) 
222 . Depletable Assets (987) 
223. Total Capital Outlay: 

224. Total Capital Outlay: 

225. Less: Equipment Retirements 689 
226. Sub-total 

227. Less: Depreciation and Depletion 968 
228. Net Capital Outlay Expenditure 

229. Beginning Capital Asset Balance 

Prior Year's Report (Pg. 2) 

230. Percentage of Total 

231. Gain or (loss) on disposal of assets 693 

Cheboygan 

Year Ended - 2015 

Start: 01/01/2015 End: 12/3 1/2015 

SCHEDULE OF CAPITAL OUTLAY 

$0.00 
3,222.00 

465,127.00 
5,723.00 

0. 00 
0.00 

. - -- ~2_97. 00 
0.00 

$475-,269.oa· 

Primary 

0.00 
,_,,. . """""'-"='''"'"' ~= 

0.00 
0.00 __ ,.,.,_.,. ___ _ .,w 

0.00 ---·--·---.- .•.. 
$0.00 

Local 

0.00 
0.00 

·-----~-·-o .oo

------o~ao·· __ ... _____ ----__ ..., ___ .,_ .. ---., 

$0.00 

County 

475,269 .00 

------ ~~-8!_3.79 :2~) 
386,890.00 

:=:-.J43?J86~~I 
$(50,896.00) 
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Total 

DISTRIBUTION OF GAIN OR LOSS ON DISPOSAL OF ASSETS 

Primary 

0.00 
0.00 % 

0.00 

Local 

0.00 ------- ~ 
0.00 % 

0.00 

County Total 

__ _3~~~-,452.00 
100.00 % ------·--·---

---~0,~~~ 



Report Date: 4/20/2016 
Cheboygan 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/2015 

MAINTENANCE EXPENDITURES - 90% OF MTF RETURNS 

(For Compliance with Section 12(16) of Act 51) 

232. Michigan Transportation Fund (MTF) Returns 

DEDUCTIONS 

233. Administrative Expense (from Page 5 
Expenditures) 

234. Total Capital Outlay (from Capital Outlay) 

235. Debt Principal Payment (from Page 5 
Expenditures) 

236. Interest Expense (from Page 5 Expenditures) 

236 a. Total Deductions 

236 b. Adjusted MTF Returns 

237. Preser - Struct Imp (from Page 5 Expenditures) 

238. Routine Maintenance (from Page 5 Expenditures) 

239. Less Federal Aid for Preser- Struct Imp 

240. TOTAL RD EXPENSE (Excluding Fed Aid) 

241. 90% of Adjusted MTF Returns 

Primary 

Road Fund 

_J-~~~~61.00 . 

1,353,337.00 -- -------N- ........ 

. C?97 ~9-~.2~~~]. 
2,956,746.~0 

Local 

Road Fund 

$425,136.00 
--~- -----

1,925,064.00 -·-· -- ··-- -------·· 
0.00 

Page 14 of 27 

Total 

$3,913,061.00 .... . .... --...... 

461,275.00 
--~~ - " - """'· -- -... -~ 

195,000.00 
-~---· .. ,.___ ... 

65,416.00 
,.., . -- ------~~._ 

1,196,960.00 
--. ""~- ' ...... -. ... 

2,716,101.00 
-~----· 

2,935,597.00 

3,278,401.00 

.... -·-~~~~~2:.0.~!. 
5,306,946.00 



Report Date: 4/20/2016 

Fiscal Year 

Expenditures($) 

Fiscal Year 

Expenditures($) 

2006 

1,851,270.00 

2011 

742,139.00 

Cheboygan 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/2015 

TEN YEARS OF QUALIFIED EXPEN DITURES 

FOR NON MOTORIZED IMPROVEMENTS 

(for Compli ance with Section lOK of Act 51) 

2007 2008 2009 2010 

2,157,014.00 0.00 0.00 139,224.15 

2012 2013 2014 2015 

545,045.00 

242. TOTAL $7,036,046.15 

Total must equal or exceed 1% of your Fiscal Year MTF returns multiplied by 10 

3,913,061.00 X .10 = 391,306.10 - --· 
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Report Date: 4/20/2016 

Account Number 

707 
712-724 

721 
728 
731 
733 
734 
736 
737 
791 

801 
805 
806 
807 
810 

850-859 
861 
862 
875 
876 
878 
883 

921-923 
931 
932 
933 
934 
941 

944-947 

956 
968 
968 
968 
968 
707 

Cheboygan 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/201 5 

INDIRECT EQUIPMENT AND STORAGE EXPENSE 

Activity 511 

Account Name 

Wages - Shop and Garage 

Fringe Benefits - Shop Employees 

Drug Testing 

Office Supplies - Shop 

Jani tor Supplies - Shop 

Welding Supplies 

Safety Supplies - Shop 

Tire Shop Supplies 

Shop Supplies 

Equipment Material/Parts Inventory Adjustment 

Contractual Services - Shop 

Health Services 

Laundry Services 

Data Processing - Shop 

Education Expense - Shop 

Communications - Shop 

Travel and Mileage - Shop Employees 

Freight Costs 

Insurance - Shop Buildings 

Insurance - Boiler and Machine 

Insurance - Fleet 

Insurance - Underground Tank 

Util ities - Shop and Storage Buildings 

Buildings Repairs and Maintenance 

Yard and Storage Repairs and Maintenance 

Shop Equipment Repairs and Maintenance 

Office Equipment Repairs and Maintenance 

Equipment Rental - Shop Pickup/Wrecker 

Underground Storage Tank Expense 

Safety Expense - Shop 

Depreciation - Shop Building 

Depreciation - Storage Building 

Depreciation - Shop Equipment 

Depreciation - Stockroom Expense 

Other: 

243.TOTAL 

Page 16 of 22 

Amount Recorded 

$109,740.00 
191,670.00 

3,602.00 
0.00 

21.00 
6,953.00 

0.00 
0.00 

68, 262.00 
10,724.00 

-----~------ --
0.00 
0.00 

_,--.,~-.. -- ·-
0.00 
0.00 
0.00 

5,411.00 
·------- --- --~ ... ---····. -

3,604.00 ----- ~-----~ 

0.00 
0.00 -----
0.00 

76,563.00 ·-·- ,__ -- --·-· .. 
---··--·8,?~1~0-

65,486.00 -----··- --··-59,835.00 _.., ____ ----- ~ .. 
0.00 

7,283.00 
----·---·- --r -

0.00 
42,689.00 ---------

200.00 

--- ___ 2,22_4 . 0~ 
139,890.00 

0.00 
12,707.00 

,__. ....... .-. .............. ,.,__,~ -----

0.00 

$820,521.00 



Report Date: 4/ 20/20 16 

Accou nt Number 

703-708 
709-714 

724 
727 
728 
730 
801 
803 
804 
807 
810 

8S0-853 
861 
862 
873 
874 
875 
876 
877 
880 
881 
882 

920-923 
931 
934 
942 

9S5-956 
966-967 

968 
968 
968 

Cheboygan 

Year Ended - 2015 

Start: 01/01/ 2015 End: 12/31/20 15 

ADMINISTRATIVE EXPENSE SCHEDU LE AND ALLOCATION 

(for Compl iance with Section 14(4) of Act 51 ) 

Account Name 

Salaries and Wages 

Administrat ive Leave 

Fringe Benefits 

Postage 

Office Supplies 

Dues and Subscriptions 

Contractual Services 

Legal Services 

Auditing and Accounting Services 

Data Processing 

Education 

Communications 

Travel and Mileage 

Freight 

Public Relations 

Advertising 

Insurance - Building and Contents 

Insurance - Boiler and Machinery 

Insurance - Bonds 

Insurance - Umbrella 

Insurance - Errors and Omissions 

Insurance - General Liabil ity 

Uti lities 

Building Repair/ Maintenance 

Office Equipment Repair/Maintenance 

Building Rental 

Miscellaneous 

Overhead 

Depreciation - Buildings 

Depreciation - Engineering Equipment 

Depreciation - Office Equipment and Furniture 

Other: 

244. TOTAL 

Less: Credits to Administrative Expense 

646 
629 
691 

Handl ing Charges on Materials Sold 

Overhead - State Trunkline Maintenance 

Purchase Discounts 

Other: 

Total Credits to Admin istrative Expense 

245 . Net Administrative Expense 

Page 17 of Z2 

Amount Recorded 

$203,109.00 
0.00 

309,638.00 
1,924.00 --- .-.. 
6,320.00 
9,788.00 .. -·~·- ... ~'"-""' --

0.00 
41,829.00 
12,700.00 
8,666.00 ---- ·-

0.00 
712.00 

---l : l-09.00 
__ .. _ ..... J ... ~ --~ 

0.00 
0.00 

2,995.00 
899.00 

0.00 
0.00 
0.00 
0.00 

2,605.00 
-~---- --------- ~ 

__ 3238.~~ 
0.00 
0.00 
0.00 

----~---~-~ --~ ... 
0.00 ------a:ao-

__ ? 2.~!.·0~-
72.00 

3,013.00 
4,107.00 

$626,771.00 
·-------------~--

0.00 
(156,927.00) 

- - -(8!~_29.?,§!. 

--- - _( 40. 90)_ 

$(16S,496.00) 

$461,275.00 



Report Date: 4/20/2016 Cheboygan 
Page 18 of 22 

Year Ended - 2015 

Start: 01/01/2015 End: 12/31/2015 

Forest Road Report 

Th1s information is required by Act 231, P.A. of 1987, as amended. 

Road Name Location Amount Spent($) Project Type 

I75-E Burt lake Roa_djBurt Twp 119,635.00 Reconstruction 

24 5. Total $119,635.00 



Report Date: 4/20/2016 
Cheboygan Page 19 of 22 

Year Ended - 2015 

Start: 01/01/ 2015 End: 12/ 31/ 20 15 

CONSTRUCTION I CAPACITY IMPROVEMENTS / STRUCTURAL IMPROVEMENTS 

Summary 

CONSTRUCTION / CAPACITY IMPROVEMENTS 

ROADS 
*Unit 

247. New Construction, New Location 

248. Widening 

BRIDGES 

249. New Location 

Primary System 

Expenditures 

0.00 mi. 

0.00 mi . 

0.00 ea . 

X $43,550.00 
~"' n• '-'""·--~ 

0.00 

0.00 

250. TOTAL CONSTRUCTION/CAPACI TY IMP 

PRESERVATION -STRUCTURAL IMPROVEMENTS 

ROADS 
* Unit 

251. Reconstruction 

252. Resurfacing 

253. Gravel Surfacing 

254. Paving Gravel Roads 

SAFETY PROJECfS 

255. Intersection I mprovements 

256. Rai lroad Crossing I mprovements 

257. Other 

MISCELLANEOUS 

258. Roadside Parks 

259. Other 

260. Subtotals 

BRIDGES 

261. Replacement 

262. Recondition or Repair 

263. Replace with Culvert 

264. Bridge Subtotals 

Primary System 

9.56 mi. 

0.00 mi. 

0.00 mi. 

0.00 mi. 

0.00 ea. 

0.00 ea. 

0.00 ea. 

0.00 ea. 

0.00 ea . 

0.00 ea. 

0.00 ea. 

0.00 ea . 

X 

Expenditures 

$2,510,461.00 

0.00 

0.00 

0.00 --- .. _,._,. """·"' '" ._. 

0.00 

0.00 

0.00 

0.00 ---·-
0.00 

2,510,461.00 
--·-~~-~~~--~- ·-· 

0.00 

0.00 

0.00 

0.00 

265. TOTAL PRESERVATION- STRUCT IMP 

*All Units are to be reported in the Fiscal Year that the project is opened for use. 

Local System 

*Unit 

0.00 mi. 

0.00 mi . 

0.00 ea. 

Expenditures 

$0.00 

0.00 

0.00 

$0.00 

Local System 

* Unit 

3.06 mi. 

0.00 mi. 

1.80 mi. 

0.54 mi . 

0.00 ea. 
---~---- -~~--

0.00 ea. 

0.00 ea. 

0.00 ea . 

0.00 ea. 

0.00 ea . 

0.00 ea . 

0.00 ea. 

Expenditures 

0.00 

82,346.00 --·--·----·--

0.00 

0.00 
-------·~-

0.00 

0.00 

0.00 

~~=~~2~~6~00 -

0.00 

0.00 

0.00 

0.00 

$425,136.00 



Report Date: 4/20/2016 

Township 

Aloha 

Cheboygan 

Year Ended- 2015 

Start : 01/01/2015 End: 12/31/2015 

SCH EDULE OF TOWNSHIP MILEAGE AND POPULATION 

local Roads 

Miles Outside 

Municipalities 

Total 

Local 

(mi) 

26.37 

Local 

Urban 

(mi) 

0.00 

Funds 

Received 

Primary Roads 

Miles Outside 

Municipalities 

Total Primary 

Primary Urban 

(mi) (mi) 

7.65 0.00 

Beaug~~~~ __ . _ _ _ _ ~s~~ --·- o.oo 

($) 

~4,618.04 

43J2~2B . 9.22 0.00 
-~--- --- ... 

Funds 

Received 

Population 

Outside 

{$) Municipalities 

11p6. 90. -- - - - 1,0_4_~ 
1 ~,_254: 12 __ - 1,157 

Benton -·· __ ---~--~_3.91 0.00 141,9_( 5 . ~3. . 1 8.Q.~ .. ····-- O.~Q -·- 2?_:~~ .. ~2 3,~~ 

Page 20 of 22 

Funds 

Received 

($) 

1 2,~2p~_. 

, ___ l?.t.?.~~ 71 

- - }?,Q~?.40 
~rt ______ -----·· !!.J7 . ·--- o~o~ ----~~.?_?.~4- __ 12.Z?. ___ ___2;~ ___ 19.}_5Z~~ _____ 654 ___ 7/}~7:...62_ 

~li~---- ---- --------~~:~6 ·------O:.t:JO .• -·····-· _?3_,§~ ·~2- -·- _ .?._ . ~4 . ____ Q.Q2.. 519 -~- 6,24~: ?!.. 
Forest 

Grant 61.54 --... --- ---- ____ 9:90. .. __ 1_9~_~2_?:§.~ ______ 1?_l_L ____ SJ:Oo ____ }_02§_~4_2 _______ 9~~ ---~1J93:__4 l_ 

Hebron 30.76 0.00 --·---~~p4_~: .9.2. ______ J,!_;~4 .. _____ Q.:.O.£. ·----·· · ·- 1?!§~6-2.4. --····· ·- 303 .. -------~~~~- 0~ . 
Inverness 63.38 0.00 ---· 
Koehler 55.51 0.00 

·~ - ~ · · ...,_ * -• 0-<--'A> 

Mackinaw 10.26 0.00 

Mentor 44.89 0.00 

Mullett ___ -~---- _ 34.33 • _ __ ~:oo .?~986 .~§- 12.10 o.oo 18JQ6.60 __ . 1,2_8'!_ ---~5,~?.:52. 

~~~r.? - ----------- ---- ~-8.z~ ____ _Q.gg _ ____ ~~!~~~_oo_ _ ____ 1?:_11 ___ o_:o2.. _______ 1~!?.22.Q6_ .. -·-- _§_?~ _____ 8,~§8}7 
:::u!2~~-------·- ... ____ 75.4~ ____ 9.00 ____ 1 27,61_9..:.~ ___ 1412._ ___ o_:oo _ 22,_246.9!.. __ _23_5_ ____ ~-~,127.75.. 

Tuscarora 

v-:_a!_ke_r ------------ ___ 22.66 __ . .0:90_ __ - ~,_?40}_2_ __ 6.7~··· __ 9·.29.. ____ _10,~89.1~- .. .. .. -~~~ .. - __ 3,512J6 

'!i_~.~ecJ y___~ ____ ------~L~~---Q.:22.. ___ 96~~o.o8 ____ 7...:.? .~ __ .9:og_ 12,~~ -~- ___ 472 -·--· 5,2.?J!.:.l.§. 

Wi lmot . ___ _.?7 :?~ .. -----~gg__ ____ 9_~~~:~§.. ---~---~~2. - ___ ....Q.:Q()_ --·--~~?~~Jl.. ___ 826 ·----~~?-~:?.§ .. 
266. Totals 906.25 ___ o._oo_ $1,533,375.01 221.86 0.00 $342,995.56 21,153 $254,470.59 

Local Road Rate Per Mile 1692 Primary Road Rate Per Mile 1546 

Local Urban Road Rate Per Mile 1479 Primary Urban Road Rate Per Mile 8871 

Population Rate Per Capi ta 12.03 



Report Da te: 4/20/2016 
Cheboygan 

Year Ended - 2015 

Start: 01/ 01/ 2015 End: 12/31/ 2015 

SCHEDULE OF TOWNSHI P EXPENDITU RES AN D CONTRIBUTIONS 

Expe nditu res 

Township 

Aloha 

Beaugrand 

Construction / 
Capacity 

Improvement($) 

. ,,.,_._ - ~ ___ .. ___ --· 

0.00 

0.00 

0.00 

0.00 

Burt 

El lis 

Forest 

Grant 

Hebron 

0.00 
--~---

0.00 

0.00 

Inverness 0.00 ,.._ .... , ... ""' · ""''''"~-·-

Koehler 0.00 

Mentor 0.00 

Mullett 0.00 

Munro 0.00 

Nunda 0.00 

Tuscarora 0.00 

Wilmot 0.00 

267. Totals $0.00 

Preservation -
Struct 

Improvement($) 

18.00 

0.00 

63,922.00 - -----------· ....,....._ __ 
0.00 

0.00 
- ~· ... ~,=-- -- ·----~ -.. -

0.00 

0.00 

18,424.00 -------- ·- ................ ··-- ~~ ... ,,... 
0.00 

0.00 

20,481.00 ·---
0.00 

_"" __ 13.~~-~:.~P-
o.oo 
0.00 

$425,136.00 

Total ($) 

18.00 

0.00 

63,922.00 

0.00 

0.00 

0.00 

0.00 

18,424 .00 

0.00 ...._ ________ _ 
0.00 

20,481.00 
-------~--

0.00 

322,291.00 
,._ ________ ·--~~--~------

0.00 toow"'--·------ .-.. 
0.00 

$425,136.00 

*The Township Contributions Totals and the Funds expended for Construction and Preservation amount may not balance. 

The Township Contributions Jist all funds contributed by each township and wil l balance back to the amount reported on 

the Statement of Revenues, Line 74, Township Contributions. 

The total funds expended are for Construction and Preservation only. They do not contain funds expended for Routine 

Preventat ive Maintenance. 
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Township 
Contributions* ($) 

2,881.00 

6,435.00 

84,839.00 

717.00 

94.00 --------- -···"' 
1,282.00 

..., •• ~"' - ' '" '·'"'"""''"'' " ~-.,~~'-""'•' -""''-->><-~• 

91.00 

14,226.00 -· .,, __ ·-~ 
36.00 

5,000.00 ----·-----
41,733.00 ---·-----------·-

2,267.00 ---------
319,895.00 - ---.. ------·-·· ·-··~ 

14,107.00 
~ ---- .------· .... ..._ 

--·· ---. -·-·-~~-'-~.l:gg . 
$543,554.00 



Iron County Board of Commissioners
2 South Sixth Street, Suite 7 CrystalFalls, Mi 49920

Ph,906-875-3301 Fax 906-875-0655

Board Chair
Tim Aho
Vice Chair
Jim Brennan
Finance Chair
Patti Peretto
Commissioners
Ray Coates
Sharon Leonoff

Boerd of Commissioners Office

County Admistrator
Sue K. Clisch

Administrative Assistant
FOIA Coordinator

Mary S. Dalpra

lron County Board of Commissioners
RESOLUTION URGING STATE TRANSPARENCY

At the April 12, 20J6 regrffg??,fg of the Board of County Commissioners of the County of lron,
Commissioner, rar introduced the following resolution and moved for
its adoption.

WHEREAS, in 2015, the Center of Public Integrity and Global Integrity conducted a national study of
state ethics and transparency laws and safeguard, in which the State of Michigan was ranked last; and

WHEREAS, some of the reasons cited for the State's poor ranking was weak public records laws and the
absence of laws requiring personalfinancial disclosures by lawmakers and top state officials; and,

WHEREAS, another glaring issue cited was the exemption of the governor and the legislature from state
open records laws; and

WHEREAS, the State has required transparency from local municipalities through EVIP and ClP, yet the
State has chosen to not take the opportunity to lead by example; and

WHEREAS, the Board feels it is time that State lawmakers and top officials stop exempting themselves
from the laws that they expect others to follow; now

NOW THEREFORE, BE lT RESOLVED that the lron County Board of Commissioners urges State
lawmakers and top officials to stop the hypocrisy of exempting themselves from the laws that they enact
for the governance of the State of Michigan , of which they are included; and

BE lT FURTHER RESOLVED that a copy of this Resolution be fonnrarded to all Michigan counties,
Senator Tom Casperson, Representative John Kivela, Representative Scott Dianda, Representative Ed
McBroom, the Michigan Association of Counties and Govenor Rick Snyder.

Equal Opportunity Employer
www.ironmlorg



commissioner Jirn Brennan offered support for the motion and the
Resolution was adopted at a meeting of the Board of County Commissioners of the
County of l ron held on Apri l  '12,2016.

Roll Call Vote:
AYES: Aho,  Brennan,  Coates,  Peret to ,  Leonof f

114YE5' None

ABSENT:NONE

Resolution Declared Adopted:

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF IRON

Diane Hilberg
Its Clerk







Minutes of a regular meeting ofthe Wexford County Board of Commissioners, held at the Wexford County 
Courthouse, 437 E. Division St., Cadillac, Michigan on the twentieth day of April, 2016, at 5:30p.m. 

PRESENT: Co!T.lissioners t1ichael ~·facCready, leslie Housler, Robert Hilty, Gideon ['li tchell 
Julie Theobald, Gary Taylor, John ftiscone, and B~ll GOOdwill; ' 

ABSENT: Comissioner t-A.ark Hmde 

The following preamble and resolution were offered by Commissioner Taylor and 
supported by Commissioner Theobald 

RESOLUTION NO. 16-16 
EPA AND ARMY CORP OF ENGINEERS IMPLEMENTATION FOR REGULATION 

FOR DEFINED WATERS OF THE US UNDER THE CLEAN WATER ACT 

WHEREAS, in August 2015 , the U.S. Environmental Protection Agency (EPA) and the Army Corps of 

Engineers (Corps) implemented a regulation for the Definition of Waters of the U.S. under the Clean 

Water Act, which has since been temporarily halted by the 61h U.S. Circuit Court of Appeals; and 

WHEREAS, both agencies are seeking a rule change to give the federal government more authority by 
expanding the definition of"navigable waters" in the Clean Water Act; and 

WHEREAS, the rule change would subject almost all physical areas with a connection to downstream navigable 
waters, including features such as ditches, natural or man-made ponds and flood plains, to the 
jurisdiction of the Clean Water Act; and 

WHEREAS, that under the rule change, Michigan's Wetlands Law will be in violation of the Clean Water Act; 

and 

WHEREAS, if Michigan loses delegated authority and must work directly with the Corps, the agency can take 
months or years to answer a permit application, and can even deny permits with impunity; and 

WHEREAS, the change will cause significant harm to local farmers, stall the development of businesses, take 
control of land used for sustainable food production out of our local providers' hands, and negatively 
impact county-owned and maintained infrastructure such as roadside ditches and county drains; and 

WHEREAS, Michigan has robust programs to protect water quality in our state; and 

WHEREAS, the rule change would bring enormous costs to our farms, municipalities and taxpayers . 

THEREFORE, in consideration ofthe fo regoing, BE IT RESOLVED that the Board ofCommissioners of 
Wexford County. Michigan wholly supports preventing the furtherance of the U.S. Environmental 
Protection Agency and the Army Corps of Engineers proposed rule expanding the detinition of·' Waters 
uf the United States'' and requiring these agencies to work with state and local governments on rule 

development ; and 

BE IT FURTHEJ~ RESOLVF:D that copies of this Resolution be provided to all Michigan counties, Gov. Rick 
Snyder. the Michigan Association of Counties and representative members of the Michigan 

~,; o ngress ional delegation. 0 
APR ... 

CHEBOYGAN CO. CLERK 



A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES:~th~c~C~r~e~a7dy~·~r~~~~~s~le~r~,~y~~~l~ty~,~n~i~t~ch~e~lul~,_Th~e~o~b~a~ludr,~T~a~y~luar~,r4B~,~s~co~n~e~,~a~nd~-
Good~vill; 

NAYS:_i_fu_n_2 __________________________________________________________ _ 

RESOLUTION DECLARED tJOPTED. 

-~~~~·-»~.~~~------~~~-
Leslie D. Hausler, Chairman, Wexford County Board of Commissioners 

/' . 

tfauu / 

STATE OF MICHIGAN ) 
)ss 

COUNTY OF WEXFORD ) 

Elaine L. Richardson, County Clerk 

I hereby certify that the foregoing is a true and complete copy of the Resolution 16-16 adopted by 
the County Board of Commissioners of Wexford County at a regular meeting held on April 20, 
2016, and I further certify that public notice of such meeting was given as provided by law. 

ku~J~~ 
Elaine L. Rich dson, County Clerk 



Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford County 
Courthouse, 437 E. Division St., Cadillac, Michigan on the twentieth day of April, 2016, at 5:30p.m. 

PRESENT: Cor:nissioners l·1ichael l·!acCready, Leslie Hausler, Robert nil ty, Gideon t·!itchell, 
Juhe l'heobald, Gary fay lor, Johri F'uscone, and 31.!1 Good1-nll; 

ABSENT: Commissioner ~!ark :-rowie 

The following preamble and resolution were offered by Commissioner Taylor 
Commissioner Theobald 

RESOLUTION NO. 16-17 

and supported by 

OPPOSING HB 5016 REGULATION OF PUBLIC RIGHT-OF-WAYS REQUIRING ONE 
YEAR NOTICE FROM LOCAL GOVERNMENT/MOOT TO LICENSEES UNDER MTA 

WHEREAS, HB 5016 would amend Section 13 of Public act 368 of 1925, which regulates the use of 
public right of ways along roads by requiring local governments and the Michigan Department of 
Transportation (MOOT) to give a one year notice to entities licensed under the Michigan 
Telecommunications Act (MT A) of any plan to relocate any in ground or above ground utilities 
or transmission lines; and 

WHEREAS, these licensed entities already benefit from the free use of public right of ways that would 
cost them significant amount of money if they were required to purchase use of said public right 
ofways; and 

WHEREAS, requiring local governments and MOOT to notify the entities one year in advance of any 
relocation of utilities or transmission lines is unnecessary, burdensome potentially costly, and 
punitive to the extent that it levies a tine in the form of paying for relocation costs for failure to 
timely notify the entities; now 

THEREFORE, BE IT RESOLVED that the Wexford County Board of Commissioners firmly opposes 
HB 5016 and respectably asks the support of Senator Booher and Representative Potvin in our 
opposition; and 

THEREFORE, BE IT RESOLVED that a copy of this resolution be forwarded to all Michigan 
counties, Governor Rick Snyder, the Michigan Association of Counties and representative 
m~:mbers of the Michigan congressional delegation. 

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS : 

AYES : t·lacCr211dy, Cfousler 1 11il ty 1 t:itchell 1 Theoh?,ld I Taylor I Fuse one 1 and 
Good~o1ill; 

"
1AYS · None : ~ , , --~~~--------------·------------------------------------



RESOLUTION DECLARED AD?rTED. 

~~~~~~,~&~.~~~~v __________ _ 
Leslie D. Hausler, Chairman, Wexford County Board of Commissioners 

STATE OF MICHIGAN ) 
)ss 

COUNTY OF WEXFORD ) 

Elaine L. Richardson, County Clerk 

I hereby certify that the foregoing is a true and complete copy of the Resolution 16-17 adopted by the 
County Board of Commissioners of Wexford County at a regular meeting held on April 20, 2016, and 
I further certify that public notice of such meeting was given as provided by law. 

Elaine L. Ric dson, County Clerk 



Regional 
Cooperation 

Since 
1968 

DISCOVER 

f*"'fAe«$'f ~~e~v·,«~ 
EAST OF EXPECTED ~ 

Northeast Michigan Council of Governments 
80 Livingston Blvd Suite U-108 I PO Box 457 I Gaylord, Ml 49734 I Voice: 989.705.3730 I Fax: 989.705.3729 1 nemcog.org 

April13 , 2016 

Mary Ellen Tryban, Clerk 
Cheboygan County 
PO Box 70 
Cheboygan, MI 49721 

PROJECT REVIEW 
(A-95) 

SUBJECT: Notice of Intent by DNR Wildlife Division to apply for assistance from Michigan 
Department ofNatural Resources which may impact upon the plans and programs of your 
agency. 

The Northeast Michigan Council of Governments has been designated a Regional Clearinghouse by the 
governor of the State of Michigan, pursuant to OMB Circular A-95. The Regional Clearinghouse is 
hereby taking the opportunity to notify you of an intended project which may have impact on the plans 
and programs of your agency. Please Share this notice with your Board. 

Pursuant to OMB Circular A-95, NEMCOG has 30 days in which to secure any comments regarding 
proposed projects which may affect plans and programs of any agency or unit of government. This is 
as much information as is presently available to NEMCOG. If you desire further information on the 
aforementioned project, please contact the Applicant Agency. Please respond by completing items (A), 
(B), (C), and (E) on the reverse side of this memo. If additional space is needed, attach a separate 
sheet. Should you request an extension of time to comment, complete items (A), (B), (C), (D), and (E). 
(You have up to 10 days.) 

Should there be a conflict, please contact this agency immediately. 

Should there be any questions regarding the Project Review (A-95) process, do not hesitate to contact 
this office. 

A timely response will be appreciated. 

Sincerely, R 
~~~~1+ 4PR 1 I 

Theresa M. Huff 
A-95 Staff Coordinator 

CHeBoyGAN 
CO. CLERK 

Alcona • Alpena • Cheboygan • Crawford • Emmet • Montmorency • Oscoda • Otsego • Presque Isle 

L-----------~------~----------------------------------------~--~---- An Equal Oppportunity 
Employer 



Regional 
Cooperation 

Since 
1968 

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 

RESPONSE TO PROPOSED PROJECT BY AFFECTED AGENCY 

Regional Clearinghouse Project Identification Number: 16041306 Date Received: 04112/2016 

Applicant's Project Title: DNR Building Demolition and Site Reclamation 

Applicant Agency Name: MDNR Wildlife Division 

Federal Funds State Funds Other Funds Total 
Grants I Loans Grants I Loans 

$ I $ $300,000 I $ $ $300,000 

Federal or State Program Name: Michigan Department ofNatural Resources Trust Fund 

Federal or State Agency Name: MDNR 

RESPONDING AGENCY'S COMMENTS 

(A) Unit or Agency Name: _________ ____________ ____ _ 

(B) Comments on proposed project. Use extra sheet if necessary: 

(C) Type ofUnit or Agency: _________________ _ _ _____ _ 

(D) Respondent requests a ___ day extension. 

Reason extension required: 

(E) ______________________________ ~~----------~~~----
AUTHORIZED SIGNATURE TITLE DATE 

Alcona • Alpena • Cheboygan • Crawford • Emmet • Montmorency • Oscoda • Otsego • Presque Isle An 

Equal Oppportunity 
Employer 



Michigan Department of Natu ral Resources - Grants Management 

N OTICE OF INTENT FOR R ECREATI ON GRANT P ROJECTS 
This information is requested by authority of Part 19, Act 451 of 1994, to be considered for a MNRTF grant. 

1. Name of Project: 
~~-~~~~:2016 DNR Building Demolition and Site Reclamation Initiative 

3a. Identity of the applicant agency, organization, or individual: 3b. Indicate below the representative of the applicant to contact for 
add itional information regarding th is Notice: 

Name 
Wildlife Division Kerry Fitzpatrick , Rose Lake Field Office 

Address (Street I PO Box) 

Russ Mason 8562 E. Stoll Rd. 

City, State , ZIP Code 

525 w. Allegan St . East Lansing , MI 48823 

Telephone 

Lansing , MI 48909-7944 (517) 641 - 4903 x230 

4a. Agency from which assistance will be sought: Name of Program: Public Law or USC#: 
I:8J Michigan Department of Natural Resources I:8J Michigan Natural Resources Trust Fund Part 19 of Act 451 of 1994 

5. Estimated Cost: 6. Estimated date by which time the applicant expects to formally fi le an application: 

FEDERAL: $ March 31 , 2016 

7. Geographic location of the project to be assisted: (indicate specific 

STATE: $300,000.00 location as well as city or county. Attach map if necessary) . 

Various statewide locations 

OTHER: $ 

TOTAL: $300 , 000 . 00 

8. Brief description of the proposed project. This will help the clearinghouse identify agencies of state or local government having plans , prog rams , or 
projects that might be affected by the proposed project: 

8a. Type of project: 
Demolition of abandoned, vacant , and surplus buildings on newly acquired state land. 

8b. Purpose: 
To remove unwanted houses , cabins , barns , & other out - buildings and reclaim the site for 

recreation and resource protection . 

Be. General size o; scale: 
Demol ition and reclaimation typically invol ves the building footprint & a djacent areas . 

8d . Beneficiaries (persons or institutions benefited): 
This project will benefit the visitors to state parks , forests, and wildlfie areas , who 

will have full access to newly acquired properties . 

8e. Ind icate the relationship of th is project to plans , programs, and other activities of your agency and other agencies (attach separate sheet if necessary) 

The 2013 - 2018 SCORP directs the DNR to maintain and improve its outdoor recreation 

facilities (Objective 2) and to improve the ease and safety of access to state land" 

(Objective 3) . The 2010 - 2015 GPS directs the Wildlife Divis i on to r emove obstacles to 

participation in wildlife - related recreation (Strategy 4 • 3 • 4) 1 ensure that access to 

public land is maintained (Objective 9. 3); and to ensure game area infrastructure is 

maintained (Strategy 9 . 3.1) . 

PR5750-2 (Rev.03/19/2015) 



 

                                                 
BYLAWS 

Of the 
NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 

 
 
 
ARTICLE I – NAME, AREA SERVED 
 
Section 1 – Name 
 
The name of the organization shall be the Northeast Michigan Council of Governments, 
hereinafter referred to as NEMCOG. 
 
Section 2 – Area Served 
 
The areas served by NEMCOG shall be the counties of Alcona, Alpena, Cheboygan, Crawford, 
Montmorency, Oscoda, Otsego and Presque Isle.  Should adjacent counties to this area petition 
and be accepted for membership by a two-thirds vote of the board of directors in a regular 
session, then that respective area shall also be served and represented accordingly. 
 
 
ARTICLE II – POWERS AND PURPOSES 
 
Section 1 – Michigan Public Act 281 of 1945 
 
NEMCOG shall possess, exercise, and discharge the powers and duties established in Michigan 
Public Act 281 of 1945 as amended.  (See appendix A). 
 
Section 2 – Delineation of Powers and Purposes 
 
(a) To carry on a program of comprehensive planning and development for the region which 

will include the establishment of goals and objectives to meet regional needs. 
 
(b) To plan for the physical, social, and economic development of the region. 
 
(c) To provide advisory services to the participating local governmental units and to other 

public and private agencies in matters relative to its functions and objectives. 
 
(d) To act as a coordinating agency for programs and activities of such agencies as they 

relate to NEMCOG objectives. 
 
(e) To carry on such other activities as directed by the NEMCOG Board of Directors and not 

prohibited by law. 
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Section 3 – Public Entity 
 
(a) Pursuant to the enabling legislation stated above, NEMCOG is organized as a local 

entity, autonomous in its decision making, specifically empowered to carry out its 
responsibilities in pursuit of its goals and objectives.  To that end, policies and procedures 
on administrative practices, fiscal management, organizational structure, personnel 
practices and other functions are internal to NEMCOG and any conflicts with Federal and 
State agencies thereto will be considered and resolved by NEMCOG.  

  
(b) To carry out the purposes stated, NEMCOG may enter into contracts and agreements 

with boards, commissions, councils, Federal and State agencies, public and private 
corporations and individuals.  NEMCOG may accept grants of funds made by the State of 
Michigan, the United States of America or any department of agency thereof, or other 
public or private agency or individual. 

 
 
ARTICLE III – MEMBERSHIP  
 
Section 1 – Intent 
 
It is the intent of NEMCOG to promote and maintain the principles of intergovernmental 
cooperation by providing a voluntary organization open to local entities of government which 
shall include cities, villages, other incorporated subdivisions, counties, school districts, 
intermediate school districts, special authorities, townships or any other legally constituted 
governing body responsible for the exercise of governmental functions within a political 
subdivision of the established area. Further, it is the intent to have the membership consist of a 
majority of elected public officials and policy body officials.  
 
Quasi-Government agencies and non-profit agencies sharing a common interest in the goals and 
objectives of NEMCOG may be offered membership. The Board of Directors shall retain 
authority to determine those agencies that will be offered membership.   
 
Section 2 - Reinstatement of Membership 
 
A member who has terminated membership through withdrawal or non-payment of the agency’s 
appropriation request may reinstate its membership by providing its full share of the agency’s 
appropriation for the current fiscal year plus past fiscal year. 
 
Section 3 – Members – Non-active 
 
A member may be considered non-active when the entity contributes its appropriations but 
declines a Board seat. Entity is entitled to full benefits of NEMCOG. 
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ARTICLE IV – BOARD OF DIRECTORS 
 
Section 1 – Composition of the Board of Directors 
 
The Board of Directors shall have a minimum of 21 members.  
 
Elected public officials from general purpose governments must comprise more than 50% of the 
21 member Board of Directors.  
 
The Board composition is as follows:  
 
County Appointment: Each county will be entitled to appoint two representatives to the Board of 
Directors, except for adjacent counties, which are entitled to appoint one representative to the 
board.   
 
Business Representatives: 3 members shall represent the Business Sector. 
  
Municipalities (4): Cities: 2 members; Villages: 2 members.  
 
Townships (2): Shall be allotted two board appointments.  
 
At- Large (2): Can include non-profit and quasi-governmental agencies.  
 
County Administrator: 1 member representing County Administrators. 
 
Section 2 -Appointment of the Board of Directors 
 
All member appointments, except for the County appointments are nominated by the Nominating 
Committee of NEMCOG and are appointed by vote of the Board of Directors. 
 
Any member of NEMCOG in Good Standing may recommend to the nominating committee a 
name for consideration to fill a vacancy.  
 
Section 3  – Terms of  Board of Directors 
 
Terms of representatives to the Board of Directors shall be for a one year period.  Final 
discretion of appointment, reappointment, or withdrawal of appointment, will be retained by the 
respective member entities. 
 
Section 4 – Attendance 
 
A representative to the Board of Directors is expected to attend all regular scheduled meetings of 
NEMCOG.  If a representative fails to attend three (3) consecutive regular meetings and is 
unexcused, the seat may be declared vacant by the NEMCOG President. 
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Section 5– Vacancies and Filling Vacancies 
 
A representative’s seat on the Board of Director’s may become vacant by resignation, death, 
removal from the qualified entity’s geographical area, loss of elected position, or for any other 
cause not consistent with the membership rules, as determined by the Board of Directors.  In the 
case of a vacancy, except for Counties, the Nominating Committee will provide nominee(s) to 
fill the vacancy. 
 
 
ARTICLE V – OFFICERS, ELECTION, DUTIES 
 
Section 1 – Officers 
 
The officers of NEMCOG shall be a President, Vice President, and one Executive Board 
member.  The officers shall serve as the Executive Committee of NEMCOG.  NEMCOG staff 
will serve as non-voting Secretary/Treasurer. 
 
Section 2 – Election of President, Vice President and One Executive Board Members 
 
The election of officers shall be held at the February Board of Directors meeting of NEMCOG. 
 
If an officer is elected by this body, but is not re-appointed by the organization he or she 
represents, and is no longer a bona fide member of NEMCOG, the office shall become vacant 
and the natural line of succession shall be used to fill the vacancy.  If an officer is not re-
appointed by the Organization he or she represents, the vacancy shall be filled by a Board of 
Directors Election. 
 
The election shall be held for the offices of President, Vice President and one Executive Board 
member, in that order, who shall serve for a one year term beginning in February.  A person must 
receive a majority of the votes cast for an office to be elected.  If no candidate for an office 
receives a majority, then a run-off election of the two candidates receiving the highest number of 
the votes cast for the office will be held and the person receiving the highest number of the votes 
in the run-off election will be elected.   
Section 3 – Secretary/Treasurer 
 
NEMCOG staff shall serve as a non-voting Secretary/Treasurer. 
 
Section 4 – Duties of the President 
 
(a) The President shall have general authority and responsibility for carrying out the policy 

decisions of NEMCOG. 
 
(b) Shall preside at NEMCOG Board of Directors meetings. 
 
(c) Shall represent NEMCOG in an official capacity where appropriate and perform those 

duties incident to the office as chief of the policy body. 
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(d) Shall appoint members to standing committees, advisory committees, ad hoc committees 
and special groups established by the Council. 
 

(e) Shall have a vote on all matters that are brought before the body. 
 
(f) Shall serve ex-officio as a voting member of all standing committees. 
 
(g) Shall serve as the NEMCOG representative to the Michigan Association of Regions 

(MAR), or will designate a member of the Board of Directors to serve that function. 
 
(h) Shall execute documents for and in behalf of NEMCOG when duly authorized and where 

required. 
 
(i) Shall perform such other duties as NEMCOG directs. 
 
(j) Shall serve as chair of the NEMCOG Executive Board Committee. 
 
Section 5 – Duties of the Vice- President 
 
(a) The Vice-President shall perform the duties of the President in the Presidents absence. 
 
(b)  Shall oversee the functions of the Secretary/Treasurer. 
 
(c) Shall serve as a member of the NEMCOG Executive Board Committee. 
 
Section 6 – Duties of the Executive Board Member 
 
(a) Shall perform the duties of the President in the absence of the President and Vice-

President. 
 
(b) Shall serve as a member of the NEMCOG Executive Board Committee. 
 
Section 7 – Duties of the Secretary/Treasurer 
 
(a) The Secretary/Treasurer shall be responsible for the issuance of notices of all meetings 

except those special meetings called at the request of the officers. 
 
(b) Shall be responsible for the recording of minutes of all meetings, the preparation of the 

copies and distribution thereof in accordance with procedures established by NEMCOG. 
 
(c) Shall have custody and be responsible for the safekeeping of all documents of NEMCOG 

except those delegated to the Staff. 
 
(d) Shall be responsible for maintaining a current roster of duly selected members of 

NEMCOG and the Board of Directors and maintain a register of post office addresses of 
each member, which shall be furnished by each member. 

 
(e) Shall perform such other duties as are assigned by the Board of Directors. 
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(f) Shall be responsible for the financial affairs of NEMCOG including an accurate record of 

monies received, disbursed, and deposited in behalf of the organization in carrying out 
NEMCOG activities. 

 
(g) Shall be bonded in accordance with provisions established by the Board of Directors. 
 
 
ARTICLE VI– MEETINGS OF THE BOARD OF DIRECTORS 
 
Section 1 – Regular Meetings 

Board of Directors meetings of NEMCOG shall be held monthly, except for the months of July 
and November or as needed in accordance with established procedures.  Representatives shall be 
sent written notices 10 days prior to such meeting giving the time, place, and purpose of such 
meeting.  Local news media shall be notified and all such meetings shall be open to the public 
and shall be subject to the State of Michigan’s Open Meetings Act (MCL 15.261). 
 
Section 2 – Special Meetings 
 
Special meetings of NEMCOG may be called by the officers or upon request of a majority of the 
membership. Representatives shall be sent written notice of such meeting, giving date, time, place 
and purposes of such meeting, according to the Open Meetings Act. 
 
Section 3 – Waiver of Notice 
 
Attendance of a representative at a regular or special meeting shall constitute waiver of notice of 
such meeting except, where a representative shall attend, for the express purpose of objecting to 
the transaction of any business because the meeting is not properly called or convened. 
 
Section 4 – Quorum 
 
A quorum shall consist of 11 members of the Board of Directors..  
 
Section 5 – Voting  
 
All appointed representatives to the board of directors are entitled to vote. Voting may be by 
voice, show of hands, or roll call vote 
 
Administrative member representative’s right to vote and deliberate in NEMCOG affairs is 
dependent upon the timely payment of appropriations.  A representative whose administrative 
member entity has not paid its appropriations may be permitted to vote if it has agreed to and 
committed itself to pay its appropriations. The decision on the granting of such voting privileges 
shall rest with the officers of NEMCOG. 
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Section 6 – Minutes 
 
Minutes shall be recorded for each regular and special meeting and copies thereof shall be sent to 
each member and such other persons as the Board of Directors feels appropriate in a manner 
prescribed.  Said minutes shall be properly dated and made available as soon as possible after 
each meeting.  Said minutes shall be “Unapproved Minutes” pending a vote of the Board of 
Directors. 
 
Minutes shall be kept of all Committee meetings and provided to the Executive Director. 
 
 
ARTICLE VII– ADMINISTRATION 
 
Section 1 –  Executive Director 
 
Administration of the work carried on by NEMCOG shall be the responsibility of the Executive 
Director who shall serve as Chief Executive Officer. 
 
(a) The Director will be employed and retained at the pleasure of the NEMCOG Board of 

Directors.  
 
(b) Shall be responsible for the planning, coordinating, and reporting the work of NEMCOG. 
 
(c) Shall make recommendations regarding the general administration of NEMCOG affairs 

including budget, finance, personnel and program administration in accordance with 
policies and procedures set forth in the Appendix of these Bylaws. 

 
Section 2 – Staff 
 
NEMCOG shall employ such personnel as is necessary to carry out the programs of the Council 
in accordance with established personnel policies and procedures (See Appendix B). 
 
Section 3 – Policies and Procedures 
 
Policies and procedures regarding the administration of NEMCOG shall be established by the 
Board of Directors. 
 
 
ARTICLE VIII – FINANCE 
 
Section 1 – Local Revenue 
 
To carry out the purposes of NEMCOG, certain amounts of local money will be required from 
the member units, per appropriations schedule approved annually, to meet match requirements of 
the agency’s various grant programs as well as for functions not chargeable to agency grants.  To 
raise that money, the following formula was implemented to calculate member’s appropriations: 
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Counties: 
 
(a) The 2010 (or most recent) taxable value of each County is used to determine the 

percentage of the County based on the Total taxable value of the Region. 
 
(b) The 2010 (or most recent) population of each County is used to determine the percentage 

of each County based on the total population of the Region. 
 
(c) The average of the two percentages per County is used to determine the “average 

percentage”. 
 
(d) Based on the total amount of appropriations needed (determined by NEMCOG Board on 

an annual bases), each county’s appropriations is determined by calculating the “average 
percentage” of the total amount. 

 
Municipalities: 
 
Appropriations will be based on population and annual rate structure approved by the Board. 
 
Section 2 – Budget 
 
The Executive Director and Finance Committee shall prepare a budget for the oncoming year 
which shall be reviewed and/or revised and adopted prior to October 1st  by the Board of 
Directors. 
 
Section 3 – Appropriation Requests 
 
Appropriation requests shall be submitted to member counties by the first day of September of 
each year. 
 
Section 4 – Fees for Services 
 
 Fees for services will be established as needed by the Board. A schedule of fees for services will 
established and posted on the website.  
 
Section 5 – Fiscal Year 
 
The fiscal year for NEMCOG shall be from October 1st to September 30th. 
 
 
ARTICLE IX – COMMITTEES 
 
Section 1 – Kind 

In addition to the Board of Directors, there may be standing committees and ad hoc committees. 
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Section 2 – Standing Committees 
 
The following are Standing Committees: Bylaws, Executive, Finance, Nominating and Regional 
Prosperity Collaborative. 
 
Section 3 – Ad Hoc Committees 
 
Ad hoc committees may be established at any time by NEMCOG or the Board of Directors or 
the President to serve for a specific purpose or a specific period of time. 
 
 
ARTICLE X – AMENDMENTS TO RULES AND REGULATIONS 
 
Proposed alterations, amendments or additions to these bylaws or to the NEMCOG 
Administrative Policies Manual must be presented in writing to the Board of Directors at least 10 
days prior to adoption.  Amendments may be made by the Board of Directors.  Approval shall 
require approval of 2/3rds of the sitting Board of Directors (15). 
 
 
ARTICLE XI – PARLIAMENTARY PROCEDURES 
 
For meetings of the Board, the standing rules of NEMCOG shall govern.  The established 
operating procedures comprised in “Robert’s Rules of Order” shall be used as reference for all 
other questions and procedures in all cases in which they are not inconsistent with the standing 
rules and orders of the Board and are not contrary to any existing laws of the State of Michigan. 
 
 
ARTICLE XII – EFFECTIVE DATE OF BYLAWS 
 
The effective date of these bylaws is        2016. 
 
 



 

   
CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 

FINANCE BUSINESS MEETING 
April 12, 2016 

 
 

The Finance/Business meeting of the Cheboygan County Board of Commissioners was called to order in 
the Commissioners Room by Chairperson Pete Redmond at 9:30 a.m.   
 
Roll called and a quorum present. 
 
Present: Commissioners Chris Brown, Bruce Gauthier, Pete Redmond, Cal Gouine, Tony   
  Matelski, John  Wallace, and Sue Allor 
 
Absent: None 
 
Commissioner Wallace gave the invocation and led the Pledge of Allegiance. 
 
Commissioner Redmond tabled New Business Item 12-C AIA Agreement – Wolverine Senior Center Re-
roof Bid Award.  
 
Commissioner Allor requested to pull Item 5-D-2 Kalkaska County Resolution Opposing US EPA & Corps 
of Engineers Proposed Rule Expanding the Definition of “Waters of the United States” from the Consent 
Agenda.  Commissioner Redmond placed item under New Business E.  Commissioner Allor requested to 
pull Item D-4 Marquette County Resolution Urging State Transparency from the Consent Agenda. 
Commissioner Redmond placed the item under New Business F. Commissioner Allor requested to pull 
Item D-5 NEMCOG Notice of Intent by Burt Township to Apply for Assistance From Michigan Department 
of Natural Resources Trust Fund from the Consent Agenda. Commissioner Redmond placed the item 
under New Business G. 
 
Motion by Commissioner Allor, seconded by Commissioner Gauthier, to approve the agenda as 
amended.  Motion carried with 7 yes, 0 no and 0 absent. 

 
Motion by Commissioner Matelski, seconded by Commissioner Gouine, to approve the consent agenda 
as follows:   

A. Approve Monthly Finance Claim (Finance = $25,739.88, Prepaids = $701,181.43) 
B.  Budget Adjustments 
C. Fairgrounds Usage Agreements 
 1. Relay for Life 
 2. Cheboygan Conservation District 
 3. Cheboygan Area Jaycees 
D. Correspondence 
 1. Letter from Marquette County Regarding Appointment to the State Tax Tribunal 
 2. Kalkaska County Resolution Opposing US EPA & Corps of Engineers Proposed  

   Rule Expanding the Definition of “Waters of the United States” (Moved to New  
   Business) 

 3. Kalkaska County Resolution Opposing HB 5016 
 4. Marquette County Resolution Urging State Transparency (Moved to New  

   Business) 
 5. NEMCOG Notice of Intent by Burt Township to Apply for Assistance from  

   Michigan Department of Natural Resources Trust Fund (Moved to New   
   Business) 

 6. NEMCOG Regional Project Review March 2016 
 7. NEMCSA Foster Grandparent Volunteer Program NEMCOG – Draft 2015 – 2020 

   Comprehensive 
E. Minutes 
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1.  Committee of the Whole Meeting of February 23, 2016, Finance/Business 
 Meeting of March 8, 2016 and Committee of the Whole Meeting of March 22, 
 2016 
2.  Health Board – 2/16/16 
3. NEMCOG – 2/18/16 
4. NEMCSA – 3/4/16 
5. North Country Community Mental Health – 2/18/16 
6. Cheboygan County Fair Board – 2/1/16  
7. Cheboygan City Council – 1/12/16, 1/26/16, 2/23/16 & 3/9/16 
8. Planning Commission Meeting – 3/2/16 & 3/16/16 
 

A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent.  
 
CITIZENS COMMENTS – None 
 
SCHEDULED VISITORS 
 
Sheriff Dale Clarmont presented a Certificate of Appreciation and Retirement and a Meritorious Medal to 
Deputy Patrick Charboneau. Deputy Charboneau served Cheboygan County for 32 years. Commissioner 
Redmond presented a Certificate of Appreciation to Deputy Charboneau on behalf of the Board of 
Commissioners and the citizens of Cheboygan County.  
 
FINANCE DIRECTOR’S REPORT 
 
Finance Director Kari Kortz presented the revenue and expenditures report for the General Fund for the 
month ended February 29, 2016.  She reported total year-to-date revenue of $667,562.16, or 5.64% of 
budget, compared to $436,594.86, or 3.74% of budget last year at the same time.  Ms. Kortz reported 
expenditures year-to-date of $1,683,726.67 or 14.24% of budget, compared to $1,663,601.31, or 14.26%, 
last year as of the end February.  
 
ADMINISTRATOR’S REPORT 
 
Administrator Lawson stated that the electrical contractor is completing work within the storage addition 
area and that the architect is completing bid documents for the demolition of a portion of the current dog 
kennel area in the Animal Shelter project. Administrator Lawson stated that bids for the expansion of the 
kennel area will go out in May for award in June.  He noted that renovations are continuing in the Reid 
Building for the Women’s Resource Center.  
 
Administrator Lawson stated that the Board of Commissioners Planning Session to discuss Board goals, 
objectives and economic development is set for the April 26, 2016 Committee of the Whole Meeting at 
9:30 AM at the Tuscarora Township Hall. He said that the Equalization Director will present the 
Equalization Report for Board approval as the report is time sensitive for submission to the state.  He said 
a report on the County Economic Development Corporation would be available to the Commission at the 
April 26, 2016 Planning Session for discussion. 
 
Administrator Lawson stated that the State of Michigan has sent notification that the carpet in the DHS 
Building is in need of replacement. He said that the cost of the carpet will be paid for from rental proceeds 
funds set aside for capital improvements.  The estimated cost for replacement is $38,000.  
 
Administrator Lawson noted that the County’s recycling agreement with Emmet County for material 
processing will be provided for Commission consideration at the May 10, 2016 meeting. The base costs 
for material processing is expected to increase about 5% from 2015 due to market demand. 
 
Commissioner Allor voiced a reminder that Sheriff Clarmont requested Jail kitchen project be address 
during Planning Session. Administrator Lawson said will be on the agenda. Commissioner Wallace said 
the jail kitchen was removed from the jail in the first place because of costs.  Sheriff Clarmont noted that 
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there is an assortment of reasons to bring back a kitchen for inmate meal preparation in the jail. 
Discussion was held. 
 
COMMITTEE REPORTS 
 
Commissioner Gauthier attended an Alcona Health Center meeting, an NLEA meeting, a McLaren 
Community Advisory Committee meeting, a NEMCSA meeting and a Port Commission meeting.  
 
Commissioner Gouine attended a Fair Board meeting, a Mullett Township meeting, a Planning 
Commission meeting, and an Airport Authority meeting. 
 
Commissioner Matelski reported attending a Road Commission meeting, two Planning Commission 
meetings, a ZBA meeting, two township meetings, and the local MTA meeting.   Commissioner Matelski 
would like some information from SRR about how many people they pick up from the marina and bring 
them into town to get an idea of people from out-of-town contributing to the local economy. Finance 
Director Kortz said it’s possible to glean that information from the daily logs. Commissioner Redmond 
asked Administrator Lawson to look into that. 
 
Commissioner Brown attended a Burt Township meeting, a Mackinaw Township meeting, and a 
Wawatam Senior Center meeting. 
 
Commissioner Wallace attended all the committees and commissions that he was appointed to. He 
reminded the Board of the 9-1-1 Tri County meeting coming up in May. 
 
Commissioner Allor reported attending a Forest Township meeting, a Walker Township meeting, a Wilmot 
Township meeting, a Village of Wolverine meeting, a District No. 4 Health Board meeting, a Burt 
Watershed meeting in Tuscarora Township and a Community Mental Health meeting.  Commissioner 
Allor stated that the Area Agency on Aging meeting and the Northern Michigan Counties Association 
meeting were cancelled last month. 
 
Commissioner Redmond attended a District No. 4 Health Board meeting and an Office of Emergency 
Management meeting, a Benton Township meeting and a Local Emergency Planning Committee meeting 
followed by a tabletop exercise.  Discussion was held. 
 
OLD BUSINESS – None  
 
NEW BUSINESS 
 
Administrator Lawson presented Policy Revision 500-4 regarding Retirement. Administrator Lawson 
stated that MERS has provided language slightly revising the Hybrid Plan description for clarification in 
the policy. 
 
Motion by Commissioner Matelski, seconded by Commissioner Allor to approve revision to Policy 500-4 
Retirement and authorize the Chairperson to sign.   A roll call vote was taken.   Motion carried with 7 yes, 
0 no and 0 absent. 
 
Administrator Lawson introduced the new Veterans Service Officer, Richard Wiles. Administrator Lawson 
stated that Mr. Wiles is a 30-year military veteran retiring as a Command Master Chief from the U.S. 
Coast Guard and has extensive knowledge of military compensation, education benefits and 
compensation claims. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Brown to approve the employment 
agreement with Richard Wiles for the Veterans Service Officer and authorize the Chairperson to sign.   A 
roll call vote was taken.   Motion carried with 7 yes, 0 no and 0 absent. 
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Administrator Lawson presented a fairgrounds event usage agreement for National Barrel Horse 
Association MI 02 scheduled for June 3, 4, 5.  Use of the horse arenas, announcer booth, barns and 
camping area was requested, 
 
Motion by Commissioner Matelski, seconded by Commissioner Wallace to approve a Fairgrounds Event 
Agreement with National Barrel Horse Association MI 02 presented and authorize the Chairperson to 
sign. Motion carried with 7 yes, 0 no and 0 absent. 
 
Commissioner Allor addressed the Kalkaska County Resolution Opposing US EPA & Corps of Engineers 
Proposed Rule Expanding the Definition of “Waters of the United States”. Commissioner Allor stated that 
she would like for the Board to consider doing another resolution comparable to one they did last 
September/October to address the proposed EPA rule at its new stage.  Commissioner Brown stated that 
he wholeheartedly agrees with Commissioner Allor. Commissioner Redmond asked Administrator 
Lawson to look into drafting another resolution. 
 
Commissioner Allor addressed Marquette County Resolution Urging State Transparency regarding FOIA 
applicability to legislators and the governor from issues arising out of the Flint water crisis. Commissioner 
Allor stated that Representative Lee Chatfield has introduced a bill addressing this issue as well. 
Commissioner Allor would like the Board to consider drafting a similar resolution and asked Administrator 
Lawson to look into it. 
 
Commissioner Allor addressed NEMCOG Notice of Intent by Burt Township to Apply for Assistance From 
Michigan Department of Natural Resources Trust Fund.  Commissioner Allor asked why NEMCOG needs 
to be notified about grants.  Administrator Lawson clarified that COGs have traditionally been reported to 
by municipalities especially regarding federal grants for grant approval.  Discussion was held. 
 
Motion by Commissioner Matelski, seconded by Commissioner Allor to receive and file the Kalkaska 
County Resolution Opposing US EPA & Corps of Engineers Proposed Rule Expanding the Definition of 
“Waters of the United States”, the Marquette County Resolution Urging State Transparency, and the 
NEMCOG Notice of Intent by Burt Township to Apply for Assistance From Michigan Department of 
Natural Resources Trust Fund correspondence.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Civil Counsel Brian Graham thanked the Board of Commissioners for the flowers and card. 
 
CITIZENS COMMENTS – None 
 
BOARD MEMBER COMMENTS 
 
Commissioner Allor stated that she has been checking with the townships in her district regarding their 
usage of NLEA at the township level. Commissioner Allor stated that only one of her townships utilizes 
NLEA and suggested that the other Commissioners do the same. Commissioner Brown stated that he 
has several townships that employ NLEA and have received a lot of benefit from it. Commissioner 
Gauthier stated that the City also utilizes NLEA. 
 
Commissioner Wallace commented on an article in today’s Detroit Free Press regarding nuclear power 
plants as the cleanest generation of power in the world and that the US is behind in utilizing it. 
Commissioner Gauthier noted that solar power is the cleanest source of energy. 
 
Commissioner Matelski stated that he purchased the Handbook of Corrosion Engineering and is reading 
through it. Commissioner Matelski stated that Enbridge looks pretty good so far. 
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Motion by Commissioner Allor, seconded by Commissioner Wallace, to adjourn to the call of the 
Chairperson.   Meeting adjourned at 10:38 AM. 
 
 
 
 
_________________________________   ____________________________________ 
Mary Ellen Tryban     Peter Redmond  
Cheboygan County Clerk/Register   Chairperson 



 

CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
COMMITTEE OF THE WHOLE MEETING/BOARD PLANNING SRDDION 

April 26, 2016 
 

 
The regular meeting of the Cheboygan County Board of Commissioners was called to order at 
9:30 a.m. by Chairperson Pete Redmond at the Tuscarora Township Hall in Indian River.   
 
Roll called and a quorum present.  
 
Present: Commissioners Chris Brown, Bruce Gauthier, Pete Redmond, Cal Gouine, Tony 
Matelski, John Wallace, and Sue Allor  
 
Absent: None 
  
Commissioner Wallace gave the invocation and led the Pledge of Allegiance.  
 
Chairman Redmond said that Item 10F County Building/Jail would be moved to Item 10B, and 
Item 10B Marina to Item 10F as the Sheriff has to leave early. 
 
Motion by Commissioner Allor, seconded by Commissioner Brown to approve the agenda with 
the above changes.   Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS 
 
Carl Muscott, a resident of Tuscarora Township, announced that he is running for the Tuscarora 
Township Supervisor.  Mr. Muscott said he likes how the Board of Commissioners handles their 
meetings.  He noted that it doesn’t appear that community development is working in this county.  
He noted that this county has too many townships.  He stated he would favor combining some 
townships or sharing of resources between townships in the county. Regarding the Board Goals, 
Mr. Muscott stated he agrees that Public Safety as number one; however, he believes that 
number four Recognizing Social Issues should be second, ahead of Economic Development and 
Quality County Service. 
 
SCHEDULED VISITORS/DEPARMENT REPORTS – None  
 
ADMINISTRATOR’S REPORT – None  
 
OLD BUSINESS – None 
 
NEW BUSINESS  
 
Equalization Director Janice Eaton presented the 2016 County Equalization Report for approval. 
 
Motion by Commissioner Matelski, seconded by Commissioner Allor, to adopt the 2016 
Cheboygan County Equalization Report as submitted reflecting a County Equalized Value of Real 
Property Value of $1,633,698,447 and Personal Property of $59,722,200 for a total 2016 County 
Equalized Value of $1,693,420,647 (Copy of the 2016 County Equalization Report on file in the 
office of the Cheboygan County Clerk/Register).  Motion carried with 7 yes, 0 no and 0 absent. 
 
BOARD MATTERS FOR DISCUSSION – BOARD PLANNING SESSION 
 
Administrator Lawson reviewed the county vision and mission statements and the current goals 
for the county.  No changes were made.   
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County Building/Jail – Sheriff Clarmont talked about the jail food program in the jail.  He said 
several years ago a decision was made to contract meals rather than prepare them onsite.  He 
stated he believes it is time to reassess this.   He said security is the first reason to quit bringing 
meals into the jail that were cooked off-site.  Secondly, logistically the distant could at some 
point present problems.  If for some reason the meals could not be delivered, those inmates with 
dietary restrictions could sue the County if they did not receive the necessary dietary 
requirements.  Sheriff Clarmont said in transporting the meals into the jail there is the possibility 
illegal items could be brought in or sent out.  He said the cost would be approximately cut in half 
if meals were prepared in-house.  The Sheriff said a feasibility study should be done by an 
outside entity prior to making this change.  If this is implemented, the contract could be 
renegotiated based on preparing the meals here in the jail.  He also stated the county may be 
able to apply for some government food subsidies as some of the inmates would qualify for that.  
Administrator Lawson said a feasibility study most likely would take about 3 to 4 months to 
complete.  Sheriff Clarmont said currently the county is paying $3.60 per meal.  Emmet County 
currently pays $1.60 per meal through a contract to provide in-house meals.  Administrator 
Lawson said at budget time this project was discussed and at that time planned to send out a 
RFP in June.   Chairman Redmond said the consensus of the board favors this project and he 
gave instructions to move forward. 

 
 Administrator Lawson said last year the roof was completed, boiler was replaced and 
work   
 was done on the parking lots.  This summer we plan to focus on the windows and panels 
on   
 the north side of the building,   He said updates to the elevator has been talked about, 
which   
 hopefully will be completed too this year. 
 
Fairgrounds – Administrator Lawson updated on the fairgrounds property.  He said the 
County did obtain the ownership of the property.  He sa id  now p l a n  to talk with the fair 
board on types of capital improvements and what kind of facilities may be necessary 
sometime in future.  The administrator asked for board feedback on this before moving 
forward.   C h a i r p e r s o n  Redmond said at the least the fair board officers need to be 
included all the way in any type of discussion regarding that property.   
 
MOTION by Commissioner Gouine, seconded by Commissioner Brown, to move 
forward to review fair board policies and general upkeep of the grounds.  M o t i o n  c arried 
with 7 yes, 0 no and 0 absent.     
 
Finance Director Kortz said reconciling fair board’s book with the county’s books has been an 
ongoing problem.   She believes the County Treasurer would like to discontinue the 
separate booking.  M s .  Kortz said it is amazing t h e  amount of time to reconcile comes 
out of the Treasurer's office and the Finance Office.   Adm in is t ra to r  Lawson said this 
would have to be explained and discussed with the fair board, 
  
Recycling – Administrator Lawson said at some point the cost assessed for recycling will 
not be sufficient to run this program.  He said there are other possible funding sources out 
there.  Commissioner  Brown said should reevaluate this as it could be profitable.  
Discussion was held. 
 
AIRPORT- Administrator Larson said the City is not totally out of the airport but would only 
come in play if the entity was disbanded.  T he City has contributed cars to be used as shuttle 
service in the past.  Commissioner Brown said the airport services the surrounding areas as 
well as islands and is similar to a highway, a part of the infrastructure.  Assistant Manager Ken 
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Fuss from the airport said the county's appropriation helps keep the airport going.  He said 
the hangars are filled right now.  The airport gets a lot of medivacs and business traffic. .  He 
said he and Gary Painter are both Assistant Managers for the Airport.  Mr. Fuss said they are 
in the process of working on correcting a problem regarding a building the local firefighters 
utilize for training.  MDOT wants the building moved to a different location on the property.  He 
said the airport will have to do a land release. 
 
COUNTY MARINA -   Administrator Lawson reported that the County has received 
$1,523,218 in DNR Waterways grant funds since 1989. At the beginning of the project the 
City of Cheboygan contributed $200,000 but has since backed out.   The grant agreements 
state that the County must operate the marina as a recreational boating facility in perpetuity.  
If the County would break the grant agreements the County could be liable to repay up to the 
total of grant awards, the State would have the option to purchase the Marina from the 
County.  Historically the Marina made enough revenue to pay its yearly operational cost, but 
not enough to provide funds for capital improvement costs.  In 2008 a Marina Facility Study 
was completed identifying the need to start replacing capital assets at the facility which at that 
time totaled 3.5 million dollars.  The first recommended project would be the replacement of 
the old fuel tanks and piping and replacement of the floating fuel dock and fuel building.  Also 
included would be a new ADA compliant ramp to the pier and sidewalk replacement and 
landscape restoration which is estimated to cost $800,000.  Administrator Lawson said a DNR 
Waterways grant in the amount of $400,000 which would require a $400,000 local match has 
been applied for. Marina staffing has been restructured for 2016 to help reverse the 
decreasing revenues.   Chairperson Redmond said the Marina has been there since the late 
80’s and now requires some replacements and refurbishing.  Commissioner Brown asked if 
the City would have any interest in taking the Marina over.  Discussion held.   It is a policy 
decision as whether to keep the marina or not as the county does have the money.  
Administrator Lawson said the current plan right now is to keep operating and try to improve 
revenue. Chairman Redmond said there have been critical areas worked on such as the 
roof repair,  electrical replacement and dock repairs.  He said the replacement of fuel tanks 
and lines most likely may be the next project needed.  John Moore, Nunda Township 
Supervisor said the Duncan Bay Boat Club is also going thru similar situation. 
 
2016 EDC REPORT Administrator Lawson stated the Cheboygan County EDC was  
incorporated  in  1977 and was an ava i lab le too l  through 2004 as  needed.  I t  
was inact ive for  many years  as  no pro jec ts  requ ired i ts  use ,  wh ich is  not  
unusua l .   In  2004 the County took  act ion  to  reappoint  and react ivate  the 
EDC to fac i l i ta te  the expans ion of  medica l  fac i l i t ies  at  Communit y Memor ia l  
Hosp i ta l .   A bond was  issued in 2007 to  expand the  medica l  of f ice area.   In  
2008 there  was  in terest  in  c reat ing an  economic  deve lopment  s t rateg ic  p lan 
to use as gu ide or  economic  deve lopment  ef for ts  by the  EDC.   In  2009 the 
completed p lan was adopted by the  County EDC.  Adminis t rator  Lawson 
said economic  development  ef for ts  invo lve  a var ie ty of  par tners  work ing  in  
c lose  coord inat ion.    Cha irperson Redmond said the EDC had no direction several 
years ago and developed its own direction.  He said last year this Board put the EDC on 
hold and asked the administrator to work with the Community Development Director to 
develop a purpose and direction for the EDC. This is what is happening right now.   
 
NLEA - Administrator Lawson said the NLEA is a partner with the county for economic 
development. The NLEA is a cooperative/collaborative organization to provide economic and 
community development expertise for this region.  Its mission is to provide resources and 
assistance for communities and entrepreneurs to create and retain jobs in the four county 
service area.  Commissioner .Allor asked for the formula used to determine the counties' 
cost for participation in NLEA.  F i n a n c e  D i r e c t o r  K o r t z  s a i d  Cheboygan pays just 
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over $42,000.Commissioner Allor also asked for the total cost to NLEA for their six full-
time employees.  She said she also is curious as to what NLEA projects have happened in 
Cheboygan County.  Lengthy discussion was held. 
 
NEMCOG - Administrator Lawson said the County pays $11,000 to NEMCOG, a regional 
planning agency. NEMCOG exists mainly on local government appropriations and grants.  
Cha i rperson Redmond said NEMCOG is a big player in regards to economic 
development. Administrator Lawson said NEMCOG facilitated the County Master Plan.  
NEMCOG is also involved in the Drug Court.   
 
Administrator Lawson briefly reviewed other entities involved in economic development in 
the area.  These include NEMCSA, Michigan Works, Business Connect, Michigan Small 
Business Development Center, MEDC, Northern Initiatives, Cheboygan Economic 
Development Group and others.   
 
Administrator Lawson included in the board packet “Discussion Points for Possible Future 
Initiatives of the County EDC”.  The objective of future initiatives of the Cheboygan County 
EDC in order to maintain alignment between the EDC and the Board of Commissioner’s goals 
and objectives related to economic development.   
 
Motion by Commissioner Gauthier, seconded by Commissioner Brown to move forward to 
reconstitute and reactivate the County Economic Development Corporation and to direct 
county staff to work on the established goals and objectives with the corporation.  
Discussion held included Commissioner Allor stated if it was to be eliminated it would have 
to be reconstituted as the EDC to eliminate the corporation.  Administrator Lawson said he 
would not recommend eliminating the EDC because it might be needed in a few years.  
Motion carried with 6 yes 1 no (Allor) and 0 absent. 
 
RETIREMENT OPEN HOUSE COSTS - Administrator Lawson said from a legal 
perspective, county funds cannot be used to purchase cake and refreshments. The 
cost for these type of receptions should be paid for in some other manner. 
 
CITIZENS COMMENTS -Carl Muscott said talking about economic development, pie in the 
sky projects.  He said Meijer is waiting on water and this should be a priority. Inverness 
Township and the City of Cheboygan have not solved the water at the expense of the 
community.  He said the Meijer in Alpena was proposed at the same time as the one in 
Cheboygan and the Alpena Meijer is getting ready to open. Administrator Lawson said as 
far as the County role the land use was approved some time ago and the sign issue was 
resolved.  All of other the delays and responsibilities rest with those involved  Inverness  
Township and the City of Cheboygan.  The county does not run utilities and have not been 
asked to facilitate this project. 
 
BOARD MEMBER COMMENTS  
 
Commissioner Gauthier said he passed out information on Blight written by Jim Conboy.   
 
Commissioner Brown said the U.S. Coast Guard has appropriated money for a polar 
cutter, but have not suggested a home port for it.  He said as he noted earlier 
Cheboygan County should support bringing it to Cheboygan County. 
 
 
Motion by Commissioner Matelski, seconded by Commissioner Wallace, to adjourn to the call of 
the Chair.  Motion carried.  Meeting adjourned at 2:40 p.m. 
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_________________________________       ____________________________________  
Mary Ellen Tryban          Pete Redmond 
County Clerk/Register          Chairperson 



Health Board Meeting 
March 15, 2016 

The regular meeting of the District No. 4 Health Board was called to order by Chairman 
Pete Redmond, March 15, 2016, at 10:00 a.m. The meeting was held in the Cedar Room 
of the District Health Department No.4, Alpena County, Alpena, Michigan. 

ROLLCALL 

Present: 

Absent: 

Excused: 

Others Present: 

AGENDA CHANGES 

None. 

MINUTES 

Alpena County: 
Cheboygan County: 
Montmorency County: 
Presque Isle County: 

Adrian, Lawson 
Allor, Redmond 
LaFleche, Peterson 
Altman, Lang 

Brad Rider, Judy Greer, 
Scott Smith, Wendy 
Byers-Phillips, Joshua 
Meyerson 

February 16, 2016 Health Board Minutes: Motion by Allor with support from Lawson 
to approve the February 16, 2016 Health Board Minutes as presented. Ayes all, motion 
carried. 

CLAIMS 

February 24, 2016 through March 11, 2016: Motion by Altman with support from 
Lang to approve the Listing of Claims submitted from February 24, 2016 through March 
11, 2016. Discussion occurred about the unfunded liability for the retirement system. 
Roll call vote. Ayes all, motion carried. Greer and Rider updated the Board on the Abila 
purchase. 
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PUBLIC COMMENT 

None. 

MEDICAL DIRECTOR'S REPORT 

Communicable Disease Report: The report for February 1, 2016 through February 29, 
2016 was mailed to the Board with the packet for the month. Meyerson reminded the 
Board about the Zika Virus as well. 

Physician's Update: Meyerson's Physician's Update is mailed to area physicians on a 
quarterly basis. Meyerson reviewed the newsletter with the Board. He answered questions as 
presented. 

ADMINISTRATIVE SERVICES DIRECTOR'S REPORT 

Revenue/Expenditure and Trial Balance Report: Greer mailed the Revenue & 
Expenditure and Trial Balance Report to Health Board members with the notice of the 
Health Board meeting for their review. Fund balance being used through January 31, 
2016 is $ 88,019.15. 

Sealed Bids - Truck: Greer received 26 sealed bids for the truck. Bids were opened 
and determined that the vehicle. 

Motion by Peterson with support by Adrian to authorize the sale of the truck to Michael 
Ryan for the amount of $7,255 payable by cashier' s check to DHD#4. In the event\he 
declines the vehicle will be offered to John Soldenski for the amount of $7,005 payable 
by cashier's check. Ayes all, motion carried. 
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PUBLIC HEALTH NURSING DIRECTOR'S REPORT 

Private Duty: The service hours and financial stats are included in the Health Board 
packet. We have 38 active clients. 

The Caring Place: Chauntele Wagner has really been doing a great job with outreach 
for the Caring Place. There was 1 admission in February & 5 referrals. Her current active 
caseload is 18; with 15 of those coming regularly. The winter weather does cause for a 
decrease in the number of clients attending. 

~ Activities & Fundraisers: The friends have been making & selling popcorn to 
staff. They really enjoy the activity and the clients love going for a walk around 
the building and saying hi to everyone. Last month this activity raised almost 
$40. 

There is another Pancake Dinner scheduled at McDonald's on Chisholm St. in 
Alpena on Aprill31

h. The staff & friends are hoping for a larger turn out since 
the weather should be nicer. 

Recently they had a luncheon "Gramrny Party" where they played games, danced, 
and had awards. The clients and family enjoyed it. These activities are fun but 
they are also therapeutic since they involve people interacting, reminiscing, and 
getting up & moving. 

WIC Renort· Impact (in dollar terms) of the WIC Program for our communities . 
Detail offood dollars spent by lVIC participants for Fiscal Year 2015: 
Local Agency County Closeout by County% of FY 14/15 Total 
Participation Clinic Agency by · Food$ 
Oct. 14 Participation 

Oct.15 
DHD#4 Alpena 766 45.70% $498,598.02 
1,676 Cheboygan 549 32.76% $357,350.27 

Montmorency 171 10.20% $111,305.82 
Presque Isle 190 11.34% $123,673.14 

DHD#4 Total$ Amount= $1,090,927.25 
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PUBLIC HEALTH NURSING DIRECTOR'S REPORT CONTINUED 

Staffing Issues: Lauren Muszynski, RN, BSN one of Alpena's nurses resigned to further 
her education to become a Nurse Practitioner. Two applicants from Alpena were 
interviewed in February for the Alpena & Cheboygan positions. We offered the positions 
to both of the nurses but unfortunately, one declined. We have Karen Harmon, RN 
starting in Alpena on April 4th. We are currently advertising for the Cheboygan position 
and will also be attending some job fairs as an outreach method to see what kind of 
interest we can get besides marketing our DHD#4 programs at the same time. 
Contractual Registered Dietician Terri Keyes requested a new contract with her terms for 
services she provides to the WIC Program and MIHP for Alpena, Montmorency, & PI 
counties and notified us that services would not be provided after February 29th if the 
contract was not signed. Brad and Judy worked a budget and sent it to Terri. Terri called 
Judy to question a few of the numbers and Judy requested the contract to be returned to 
DHD#4 by March 9th. On March 15

\ WIC staff called to let us know that Terri had 
cancelled all of her scheduled clients and within days, staff reported she cleaned out her 
personal things from the office space she was using. We will be terminating her current 
contract and work on recruiting a contractual RD. 

Grant opportunities 
~ MALPH Sustaining Immunization Action: District 10 wrote the grant with a 

~ 

focus of Immunization Awareness and Increasing the Immunization Rates. There 
are 3 different focuses to the grant; the 1st is a group of health departments 
working together to increase immunizations for the 13-17 year olds by providing 
clinics in the schools. The 2nd focus provides the local health department $3,750 
to trial the school clinics, and the 3rd focus is a mini grant of approximately 
$11,000. 

~ Health Systems Change for Treating Tobacco Dependence: This grant was 
written by The Health Department of Northwest Michigan and DHD#4 will work 
with them as a "Partner Agency". This is a $5,000 grant to assist with 
implementation of the project with the focus population being Family Planning 
clients. 

~ 

~ MDHHS Providing Quality Family Planning Services: An allocation of 
$13,000 in additional Title X funds for the Fiscal Year 2016 for a Quality 

Improvement project to enhance the provision of services to better align with the 
The QFP (Quality Family Planning) guidance. Working with HDNWM, these 
funds will be used toward our Electronic Medical Record system. 
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ENVIRONMENTAL HEALTH DIRECTOR'S REPORT 

Non Community Public Water Systems: This has been on the agenda for several 
months. Smith talked about transient and non-transient systems and explained the 
difference. We are in the process of sending out additional educational information to the 
seasonal facilities. There are procedures that need to be followed when opening a 
seasonal system. Once these businesses start to open, in late April, we will send more 
information to the year around businesses. 

Food Safety Program: The license applications are scheduled to arrive in Alpena today. 
They will be distributed to the offices and verify the necessary information before they 
are sent to the establishments. We anticipate mailing the applications before the end of 
March to be returned with payment no later than April 30, 2016. Altman asked if it was 
an option to make a 6 month payment rather than a full payment. Smith discussed the 
past requests for reduced payments and that the Board had not acted on this in the past. It 
was mentioned to only restrict certain classifications to allow the payments. Smith will 
review this option. 

Hedgehog Software: Smith explained that we do have a grant to purchase hardware for 
the new software. Smith has looked at three different software programs and determined 
that the Hedgehog software is the one that we would be interested in purchasing. Smith 
will be meeting with the owner of the company later this week. 

ADMINISTRATIVE HEALTH OFFICER'S REPORT 

Rider commended the staff on their efforts working towards implementation of three new 
software programs. 

Cheboygan Building: Rider is working with Jeff Lawson from Cheboygan County in 
reg~rds to the remodel of the Cheboygan Office. We are attempting to scale down the 
proJect to reduce the cost of remodeling that facility. Rider will bring the information 
back to the Board. 

Alpena Building: Greer and. I ~et wit~ Tammy Bates and Cam Habermehl regarding 
the transfer of the Alpena Bmldmg. This was only a starting point regarding this transfer. 
We a~e not sure t~at t?ey want ~o take on another building. Alpena County has asked 
wha! It cost to mamtam that building. Adrian suggested that we get a list of potential 
repaus that may nee~ to be done in the near future. Altman expressed that all the 
ex~e~se should n?t he on the Health Department. Rider explained the process of these 
bmldmgs and theu reversions. 
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ADMINISTRATIVE HEALTH OFFICER'S REPORT CONTINUED 

All Staff Meeting: Thursday, Apri114, 2016 has been set for the date for the All Staff 
Meeting. Rider distributed the proposed agenda for the meeting. He invited the Board to 
the meeting. We are all excited about the full staff meeting. The offices will all be 
closed that day. 

Motion by LaFleche with support by Adrian to close the Health Department on Thursday, 
April14, 2016 for all staff to attend the All Staff Meeting. Ayes all, motion carried. 

NEW BUSINESS 

None. 

OLD BUSINESS 

None. 

ADJOURNMENT 

There being no further business to come before the Board, motion by LaFleche with 
support from Lawson to adjourn. Ayes all, motion carried. 

Adjournment: 11:30 a.m. 

Pete Redmond, Chairman 
Bob Adrian, Secretary/Treasurer 

Judy Greer, Recording Secretary 



 MINUTES 
OF THE 

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 
BOARD OF DIRECTOR’S MEETING 

MARCH 17, 2016 
UNIVERSITY CENTER 

GAYLORD, MI 
 
 

Call to Order 
The meeting of the Northeast Michigan Council of Governments (NEMCOG) Board of Directors was called to 
order by board President Robert Heilman at 10:00 a.m. 
 
Roll Call 
Governing Board 
Members Present: Cam Habermehl, John Wallace, Rick Anderson, Dan Plasencia, Gene Thornton, Robert 

Harkness, Carl Altman, Adam Poll, Robert Heilman, Doug Baum, Dave Post and Norm 
Brecheisen. 

 
Staff Present:  Diane Rekowski, Meg Foote and Theresa Huff  
 
A quorum was declared present. 
 
Approval of Minutes 
R. Heilman presented the Minutes of the February 18, 2016 meeting.  R. Anderson moved, supported by C. Altman 
to approve the minute.  All ayes, motion carried.              
 
Financial Report 
M. Foote reviewed February 2016 financial statements with the Board. D. Baum moved, supported by D. Plasencia 
to receive and file the February 2016 Financial report.  All ayes, motion carried.              
 
M. Foote noted next Finance Committee meeting will be held at 9 a.m. on April 21, 2016 just before next board 
meeting.  The Audit is in final review process.  The General Fund ended nicely.  Hope to have final draft at next 
board meeting.   
 
President’s Report 
Regional Project Review: President R. Heilman presented (4) Federal Grant projects for regional review.  There 
were (0) Non-federal Grants applications, (0) Public Notices, (1) “Other” and (2) State Grant Applications.  
 
D. Post moved, supported by G. Thornton to approve projects.  All ayes, motion carried.              
 
MI Association of Regions (MAR): D. Rekowski provided an update on the March MAR meeting.  
 
Other:  None 
 
Director’s Report 
Administrative: 
D. Rekowski informed the Board that Aleece Hodges has resigned from NEMCOG. She will still be working on 
contract work with MI Works!. Have advertised the position and have scheduled interviews with potential 
candidates. 
 
Governor’s Economic & Education Conference – D. Rekowski attended the Conference. While there was able to 
meet with MEDC CEO, Steve Arwood and Stephanie Komin, WDA Director on funding for Digital Works.    
 



Community Corrections: An audit was conducted by the state of both Sunrise CCAB and the Northern CCAB 
programs. Audit went well, with minor changes being made.  
 
New Projects: 
Received Iron Belle Trail grant, it’s a 6 month contract.  Joint land use plan with Grayling and Dept. of Defense.  
Possible funding for implementation, all Federal dollars. 
 
Projects Update: 
EDA Program:  Draft Comprehensive Economic Development Strategy (CEDS) was posted on website and copies 
were sent out to NEMCOG Board and Region 3 Collaborative to review.  Comments were received and changes 
made.  
 
Emmet County Forestry project: Completed with an estimated $200,000 in revenues from timber sales for the 
County. 
 
MEDC-CDC:  Submitted the Region 3 Grant request but have not yet heard whether the proposal was funded. 
 
Recreation Plans: Staff has been working diligently on Recreation Plans for local governments in the region. DNR 
relayed to staff that Plans produced by NEMCOG have been the best in the State. 
 
Wage & Salary Survey:  T. Huff presented the Board with a completed copy of the Wage & Salary Survey, which 
she had completed.  The survey will be posted on NEMCOG’s website. 
 
NEMCOG Directory:  T. Huff presented the new 2016 NEMCOG Directory.  Copies for everyone were provided 
and will also be put on the website. 
 
 
Committee Reports 
Bylaws committee met 9:00 am prior to the March 17, 2016 NEMCOG Board meeting.  Draft copies of the Bylaws 
were passed out.  Changes were reviewed.  Will look for approval or disapproval at next board meeting. 
 
Previous Business 
None. 
 
New Business 
CEDS Approval:  D. Rekowski discussed the 5 Year CEDS Plan. D. Post moved, seconded by D. Baum to approve 
the CEDS. Ayes all, motion carried. 
 
Resolution of Support for Increased OCC Funding to Residential Treatment Providers was reviewed and discussed.  
D. Post moved to waive the reading of the resolution, supported by A. Poll.  All ayes, motion carried. 
 
D. Post moved to approve the resolution, C. Altman supported.  A roll call vote was taken, 11 ayes approved, 1 nay, 
0 abstained.  Motion carried.   
 
County Updates: 

Alpena County:  Doing great, lots going on. 
City of Grayling: Construction is going on and the phones are ringing off the hook.  4 bridge projects are 
going on this year.  Getting some help from police with truck traffic.  MDOT has been helpful and pretty good 
to work with.  Façade project, city was the applicant.  New businesses are coming in.  Kirtland project is going 
well and ahead of schedule.   
Crawford County: Ballot language for mileage re: Commission on Aging.  Lots going on, bridge work is in 
progress and travel routes need to be considered prior to traveling for the next couple of months or so. 
Cheboygan County: Jeff Lawson’s evaluation went well; therefore, his contract has been extended for another 
year. 911:  Looking at expanding to 800 MH, ongoing project. 



City of Alpena:  Working on park improvements, DNR grants.  Bids out for demolition project.  City to take 
over harbor next fiscal year (July).  Budget time, wrapping up.  Lots of construction projects coming this 
summer. 
Emmet County:  In discussion to add a Transportation millage onto August Primary election.  Need $1.7 
million to increase service area for Regional Ride.  Looking for 3rd EMS facility property.  Working with 
Sheriff Dept. to make it a joint project.  In preliminary stages for CZM grant approval. 
Livingston Township:  Working on 425 Agreement for property out by old junkyard.  City of Gaylord is 
considering new bonding.  Developer is withdrawing their gifts that were offered due to conflicts. 
Otsego County:  Trail heads:  Bagley Township, City of Gaylord and Otsego County are all contributing to the 
project to extend the trail to Crawford County border.   
Montmorency County:  Sheriff millage passed.  Having problems with the Annex part of the court house with 
heating and A/C.  Estimated cost is $50-$60,000 to fix it and then the septic went out.  The State said they have 
overpaid the county and are requesting a refund of $70,000.  The county is filing an appeal.   
Presque Isle County: New Register of Deeds appointed.  Working on millage proposal and language.  The 
current Prosecutor will not be running for election. 
Village of Hillman: Adopted new budget.  Revenues are down.  Raising water rates and garbage pickup rates 
both by $1.00 per month.  Housing report indicated that 25% of homes have been built in the last 20 years. 
Mackinaw City:  There are currently three court actions going on.  Street project is on schedule.  New Ferry 
Franchise Ordinance will be charging straight fee for all 3 companies.  Class 2 casino building going in old 
water park property.  It’s a small building and will be offering only snacks vs restaurant style food.  Zoning 
Ordinance update coming up. 

 
Public Comment:   
None. 
 
Adjournment 
The meeting was adjourned at 11:25 a.m.  The next meeting will be held on April 21, 2016. 
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Northeast Michigan Community Service Agency, Inc. 
BOARD OF DIRECTORS 

Huron Breeze Golf & Country Club, AuGres, MI 
April 1, 2016 

 
 

The regular meeting of the NEMCSA Board of Directors was called to order by President Pete 
Hennard at 1:00 p.m. 
 
ROLL CALL  
Carol Athan     
Stuart Bartlett 
Lyn Behnke 
Earl Corpe 
Sue Flewelling 
Lee Gapczynski 
Jean Garratt 
Bruce Gauthier 
Kenneth Glasser 
Mark Grantner 
Aubrey Haskill 
Albert LaFleche 

Pete Hennard  
Mary Hess 
Steve Lang 
Dawn Lawrence 
Sharon Priebe 
Patricia Rondeau 
John Smock 
Kathleen Vichunas 
Gerald Wall 
Rose Walsh 
Carol Wenzel 
Virginia Zygiel 

Roger Houthoofd 
 

 
 

Excused: Meagan Holmes, Jennifer Lopez, Leonard Page, Corleen Proulx, John Smock 
 
Absent: Melissa Holt 
 
Quorum present - yes 
 
Staff Members Present:    
Lisa Bolen, Karen Godi, Linda McGillis,  Diane Price, Jim Robarge, Laurie Sauer, Kristen 
Walcheski and Sue Zolnierek    
 
APPROVAL OF AGENDA 
Motion  by Virginia Zygiel to approve the agenda as presented.  Support by Earl Corpe.  All 
ayes, Motion carried. 
 
CONFLICT OF INTEREST DISCLOSURES 
None 
 
Lyn Behnke led the Board in the Pledge of Allegiance. 
John Morrison provided the blessing for the meal. 
John Morrison provided reflections. 
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INTRODUCTION OF GUESTS AND PUBLIC COMMENT 
Members introduced their guests. Present staff introduced themselves to the board.  
President Pete Hennard welcomed Iosco County Commissioner Roger Houghooft to the Board of 
Directors. 
 
No public comment. 
 
ADMINISTRATIVE CONSENT AGENDA APPROVAL 
President Pete Hennard asked if anyone would like to pull any item from the Administrative 
Consent Agenda for further discussion or individual vote. None being noted – President Pete 
Hennard stated that the Administrative Consent Agenda including the following items 

a. Approval of March 2016 draft meeting minutes. 
 b. Receive and File February 2016 Volunteer Program Group meeting minutes 
 c. Receive and File March 2016 Head Start Policy Council meeting minutes 
is adopted as presented. 
 
COMMUNICATION 
President Pete Hennard read correspondence from the Michigan Department of Health and 
Human Services (MDHHS) Bureau of Community Action & Economic Opportunity (BCAEO) 
stated that the In Progress Quality Assurance Monitoring visit dated March 8, 2016 has been 
closed.  Any identified findings and or corrective action plans will be reviewed during the next 
monitoring visit.  
 
President Hennard read correspondence from Danya International dated March 25, 2016. The 
Office of Head Start (OHS) will conduct an Environmental Health and Safety (EnvHS) 
monitoring review during the week of May16, 2016. The correspondence indicates Mr. Joe 
Segura, an off-site Content Area Lead, has been assigned to oversee the on-site review process.  
 
President Pete Hennard read correspondence from the State of Michigan Department of Health 
and Human Services (MDHHS) Bureau of Community Action & Economic Opportunity 
(BCAEO) stated that the Onsite monitoring visit dated August 19, 2015 thru August 21, 2015 
has been closed. Any identified findings and/or corrective action plans will be reviewed during 
the next scheduled monitoring visit. 
 
President Pete Hennard read correspondence from the State of Michigan Department of Health 
and Human Services (MDHHS) in regards to the FY2016 Organizational Standards Monitoring 
Review conducted March 7th and 8th, 2016. Fifty eight out of 58 Standards have been met, 0 
observations, 0 Standards not met and 2 administrative recommendations were identified. 
 
Motion by Gerald Wall to receive and file correspondence from Michigan Department of Health 
and Human Services (MDHHS) Bureau of Community Action & Economic Opportunity 
(BCAEO) and Dayna International. Support by Carol Athan. All ayes, Motion carried. 
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INFORMATION ITEMS 
Directors Report – Lisa Bolen  
Lisa read highlights from the Directors report. Lisa noted Dale Huggler and the Alpena Boys and 
Girls Club Youth Volunteer Corp have been selected for the Community Action Volunteer 
Award to be presented at the Day at the Capital event on April 28, 2016. Lisa also noted that she 
will be attending the New Directors Conference in Chicago. 
 
Financial Report – Jim Robarge 
Jim Robarge reviewed the Head Start/Early Head Start statement of financial condition as of 
March 31, 2016 that was distributed prior to the meeting. Jim also noted that he has received the 
final audit and it will be available on the NEMCSA website and also on the Board Portal. 
 
Motion  by Ken Glasser to receive and file the financial report as presented. Support by Carol 
Athan. All ayes, Motion carried. 
 
Program Presentation –– Kristen Walcheski, Head Start Program Operations Manager 
presented a power point presentation on Child Outcome and Progress toward School Readiness 
Goals.  
 
COMMITTEE REPORTS 
Program Planning and Evaluation Committee – Earl Corpe 
No meeting. No report. 
 
Audit/Finance Committee – Ken Glasser 
The committee met prior to the regular meeting to review and recommend for approval March 
credit card expenditures, the agency-wide budget for FY 2016 and the Pension Audit Contract. 
The agency-wide budget was included in the board members mailing prior to the meeting. 
 
Motion  by Ken Glasser to approve the Pension Audit contract to Echelbarger, Himebaugh, 
Tamm & Co., P.C. (EHTC).  Support by Dawn Lawrence.  All ayes, Motion carried.  
 
Motion  by Ken to approve the agency wide budget for FY2016 as presented.  Support by Steve 
Lang.  All ayes, Motion carried.  
 
Motion  by Ken Glasser to approve March credit card expenditures as presented. Support by 
Rose Walsh. All ayes, Motion carried. 
 
Membership Committee – John Morrison 
No meeting. No report. 
 
Early Childhood Services Ad Hoc Committee – Jean Garratt 
No meeting. No report. 
 
Personnel Committee – Megan Holmes 
No meeting. No report. 
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NEW BUSINESS 
No new business 
 
Motion  by Albert LaFleche to adjourn the meeting at 2:21p.m.  Support by Steve Lang.  All 
ayes, Motion carried.  
 
The May Board meeting will be held at Rogers City Senior Center in Rogers City on May 6, 
2016. 
 
 
Date Prepared:      April 1, 2015 
 
 
Date Approved:  ____________________________________________ 
 
 
_____________________________________       _______________________________ 
Board Secretary                                                            Date 

 
 
 



MINUTES OF THE BOARD 
March 17, 2016 
North Country Community Mental Health 
Board Room 
1420 Plaza Drive 
Petoskey, Michigan 
 
BOARD MEMBERS PRESENT:  Christian Marcus, Gary Averill, Sue Allor, 

Sr. Augusta Stratz, Paul Liss, Karla Sherman, 
Dan Plasencia, Robert Boyd, Louis Scholl, 
Ron Iseler 

 
BOARD MEMBERS ABSENT: Dennis Priess, Ed Ginop, Craig Crambell, Joel Evans 
 
STAFF:  Alexis Kaczynski, Donna Wheeler, Dr. Andrew Sahara, 

Christine Gebhard, Joan Booth 
 
GUESTS: Trina Edwards and Mary Krantz, Dennis, Gartland and 

Niergarth; Dan CasaSanta, Rochester Hills Group Home;  
Diane Denholm 

 
Mr. Plasencia called the meeting to order at 4:30 p.m. 
 
ROLL CALL 
 
Mr. Plasencia welcomed the Board members, staff and guests to the meeting.    
 
PUBLIC COMMENT 
 
Mr. CasaSanta thanked everyone for the advocacy efforts taken to get the Section 298 language 
taken out of the Governor’s budget.   
 
Mr. Plasencia indicated that he would need to leave at 5:30 and asked Sr. Augusta Stratz to chair 
the meeting at that time. 
 
CONSENT AGENDA 
 
Financial Statement – Provider Operations - North Country CMH: 
     Balance on Hand, Jan. 31, 2016  $4,461,153.88 
     Receipts, Adjustments & Transfers, Feb.     $5,422,491.17 
     Total Disbursements & Adjustments, Feb.   $3,335,863.40 
     Increase in Cash Balance   $2,086,627.77 

  Balance, Feb. 29, 2016   $6,547,781.65 
 

*Approximately $3,824,045 has been advanced from the State of Michigan and has been 
encumbered for outstanding bills. 
**Received January 2016 B/B3 Payment of $1,909,423.43 on February 3, 2016 and January 
2016 Healthy Michigan Plan of $206,261.62 on February 3, 2016. 
 
MOTION BY LOUIS SCHOOL, SECOND BY KARLA SHERMAN, TO APPROVE THE 
CONSENT AGENDA.  MOTION CARRIED. 
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Mr. Plasencia appointed members to the Nominating Committee to meet prior to the Board 
Meeting in April as follows:  Louis Scholl, Sue Allor, Karla Sherman, Joel Evans, Craig 
Crambell and Gary Averill. 
 
Information (I) Items from Committee Reports 
 
Information items were included in the committee minutes. 
 
Privileging Recommendations 
 
There are no privileging recommendations this month. 
 
COMMITTEE RECOMMENDATIONS – BOARD ACTION 
 
There were no committee meetings this month. 
 
ACTION ITEMS – WITHOUT COMMITTEE REVIEW 
 
Mr. Plasencia reappointed Ed Ginop to the Northern Michigan Regional Entity Board. 
 
PRESENTATIONS 
 
FY 2015 Audit Report and Compliance Exam 
 
Trina Edwards, from Dennis, Gartland and Niergarth, introduced herself and Mary Krantz and 
provided the highlights of the audit and referred to the Financial Statements and Compliance 
Examination.  She reviewed the management summary and explained that the analysis is the 
summary of results for the year.  Their opinion was an unmodified opinion and the highest level 
of assurance they can provide.  She reviewed the summary of assets and the liabilities and broke 
these down.  She reviewed the revenues and expenses and explained the increase which is down 
from last year and explained the reason for this.  She provided several highlights of this audit and 
indicated in that in 2015 some Medicaid savings were transferred back to NMRE because 
NCCMH underspent its Medicaid budget.  She explained that General Fund money was down 
46% last year. 
 
The CMH Compliance Report was reviewed and it was explained that this is the final cost 
settlement and there were no financial adjustments as a result of this.  There was one deficiency 
in a funding item and it was not a material weakness.  The finding relates to procurement 
regarding bids and they must look at vendors to make sure they have not been suspended from 
government fixed asset purchases. 
 
Ms. Krantz reviewed the following information.  She explained that there is a separate 
communications audit letter which includes required language and she reviewed this language.  
The auditors found everything to be properly organized and there were no recommendations.  
There were no difficulties in performing the audit and no disagreements with management. 
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She explained the accounting estimates and that most were fixed assets, cash settlements and 
accountability of receivables.  There is a new accounting standard for this year but if the agency 
sticks with certificates of deposit this will not be a problem.  There were no adjustments that had 
to be made because of the audit. 
 
Ms. Kaczynski drew the Board’s attention to the fine work done by NCCMH financial staff and 
the Board complimented Finance Officer, Donna Wheeler, on a job well done.  Ms. Wheeler said 
that the finance staff is a team and all of them do great work. 
 
MOTION BY KARLA SHERMAN, SECOND BY CHRISTIAN MARCUS, TO RECEIVE 
AND FILE THE AUDIT AND CMH COMPLIANCE REPORT.  MOTION CARRIED. 
 
25 Years in Community Mental Health 
 
Dr. Andrew Sahara introduced himself and explained that he came to Michigan in 1990 from 
New York; completed his doctorate and worked for a large out patient clinic that was in the 
basement of a building.  He started with this agency as an outpatient therapist in Gaylord.  The 
first agency presence in Charlevoix County was in the basement of the East Jordan Family 
Health Center, and Andrew staffed this office, so he was back in the basement.  Once a month 
they had a visiting nurse.  Eventually, mental health shared office space with the Health 
Department in the City of Charlevoix and a much larger staff was stationed in these offices and 
he became the supervisor.  After a while there were staff changes and he became the acting 
director of acute care and then the official director of acute care services (outpatient and 
emergency services).  A lot was achieved during that time; the agency became accredited by the 
Joint Commission on Health Care Organizations (JCAHO), managed care, and the Northern 
Affiliation.   
 
The Northern Affiliation was dissolved and Northern Michigan Regional Entity was developed.  
Dr. Sahara said that he has been proud to work for the agency and has appreciated the 
opportunity to work with the Board and Administration.   He feels it is very important to do good 
work and Administration has always backed the clinicians and their work.  They could always 
operate to make the best decisions for the client.  They review risk all the time.  He explained the 
risk of suicide in the jails.  He has worked with a lot of great, dedicated staff, both administrative 
and clinical.  The agency serves a lot of clients that no one else will see.   
 
Mr. Plasencia read a resolution honoring Dr. Andrew Sahara as follows: 
 

RESOLUTION 
 

 
WHEREAS, Dr. Andrew Sahara is retiring from his position as Clinical Services 
Director for Persons with Mental Illness after more than 25 years of distinguished 
service, and 
 
WHEREAS, Dr. Sahara has dedicated his career to improving the quality of life for the 
clients served by North Country Community Mental Health, and 
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WHEREAS, Dr. Sahara’s dedication has been recognized by his peers, resulting in an 
agency wide achievement award of excellence for the years 2007 and 2015, and 
 
WHEREAS, Dr. Sahara has played a leadership role in the management of the 
emergency services system for the agency, including supervision and training of staff 
members, and 
 
WHEREAS, Dr. Sahara also has played a leadership role in implementing milestone 
evidence-based practices such as trauma-informed care, motivational interviewing, 
suicide prevention, integrated behavioral and primary health care, Parent Management 
Training (Oregon Model), home-based services, wraparound services, and infant mental 
health, and 
 
WHEREAS, Dr. Sahara has further distinguished himself through other efforts, 
including physician recruitment, clinical leadership, mentoring staff, jail services, and 
participation in the human services collaboratives,  
 
NOW, THEREFORE, BE IT RESOLVED that the North Country Community Mental 
Health Board extends its most sincere gratitude to Dr. Sahara for his commitment, 
dedication and service and its congratulations to him on his retirement from North 
Country Community Mental Health. 

 
MOTION TO APPROVE THE RESOLUTION CONGRATULATING DR. ANDREW 
SAHARA ON HIS RETIREMENT WAS APPROVED ON A ROLL CALL VOTE:  AYES 
10 – SUE ALLOR, GARY AVERILL, ROBERT BOYD, RON ISELER, PAUL LISS, 
CHRISTIAN MARCUS, DAN PLASENICIA, LOUIS SCHOOL, KARLA SHERMAN 
AND SR. AUGUSTA STRATZ.  NAYS – NONE.   
 
DIRECTOR’S REPORT/COMMUNICATIONS 
 
Ms. Kaczynski referred to Section 298 in the Governor’s budget proposal.  She feels this 
wording is going to be voted down by the House and Senate.  She referred to the information 
included in the Board mailing.  The Lt. Governor has impaneled a committee to study the reform 
of the mental health system and this is a concern.  He made a statement that PIHPs are not cost 
effective.  Ms. Kaczynski explained the duties of a PIHP and how they are necessary to the 
prepaid, capitated funding in the public mental health system.  She feels the Lt. Governor is 
misinformed.  Currently there are about 100 members of the committee.  A discussion was held 
about health departments vs. health plans, such as Molina, Meridian, etc.  Mr. Marcus asked if 
this would affect the health departments.  
 
Ms. Kaczynski informed the Board members that she had submitted a RAP (Risk Avoidance 
Program) grant to MMRMA for the canopy building project, but it was not funded.   
 
She also reported on the Mental Health Block Grant that the agency submitted. 
 
Ms. Kaczynski reminded the Board members that the PAC campaign is still accepting money if 
anyone would like to contribute.  
 
QUALITY IMPROVEMENT UPDATE 
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Ms. Gebhard referred to the March QI Update.   This month is a report from NMRE and she 
explained how claims are evaluated.  Only 39 claims were found to be invalid.  She referred to 
the audited services.  If valid services are under 95%, a plan of correction must be submitted.   
 
NORTHERN MICHIGAN REGIONAL ENTITY 
 
Ms. Kaczynski referred to the minutes of the last meeting.  The chairmanship will move and the 
board will be looking for a new chairman.   
 
OLD BUSINESS 
 
Sue Allor announced that she will be running for the 106th house seat which covers the northeast 
section of the state, including Cheboygan and Alpena Counties.   
 
Ms. Sherman had a question about the audit and wondered why the Medicaid budget was 
underspent.  Ms. Kaczynski explained that the Medicaid budget was underspent but capitation 
was overspent.  NMRE is still overspending capitation, which meant that money had to be taken 
from the risk fund to balance the budget for last year. 
 
NEW BUSINESS 
 
There was no new business this month. 
 
Mr. Liss reported that his family had a tour of Building 51 from the old Traverse City Regional 
Psychiatric Hospital, because his granddaughter is a student and it was part of a class she was 
enrolled in.  He reported that it was very interesting and indicative of the progress that has been 
made in treatment since that time. 
 
MOTION BY KARLA SHERMAN, SECOND BY GARY AVERILL, TO ADJOURN THE 
MEETING AT 5:55 P.M.  MOTION CARRIED. 
 
 
_________________________________ 
Dan Plasencia, Board Vice-Chair 



Minutes  
Of the  

Northern Michigan Community Corrections Advisory Board 
February 26, 2016 
BJ’s Restaurant 

Gaylord, MI  
 
 
CALL TO ORDER 
The meeting was called to order by Paul Liss at 12:20 p.m. 
 
BOARD MEMBERS PRESENT 
Brian Webber, John Wallace, Paul Liss, Hon. Scott Pavlich, Karen Chapman, Hon. Patricia 
Morse, Bradley Grew and Cathy Landry 
 
STAFF 
Diane Rekowski, Nichole Palmer, Darlene McKinley and Theresa Huff 
 
OTHERS PRESENT 
Lisa Marie Tobin/University Center Gaylord, Kim Murphy/Catholic Human Services 
 
NEW MEMBER NOMINATION 
A motion made by P. Liss was supported by J. Wallace to nominate Lisa Marie Tobin to the 
NMCCAB Board.  Ayes all, motion passed. 
 
FINANCIAL REPORT 
D. Rekowski reviewed the financial report for January, 2016.  Reminded everyone of the many 
recent budget cuts.  Some programs have been eliminated and our programs are limited to GED, 
Life Skills, CBT and Gatekeeper.  May need to revise numbers and move funding around as the 
year moves forward.  A motion by J. Wallace was supported by P. Liss to approve the January, 
2016 financials.  Ayes all, motion passed. 
 
D. Rekowski reviewed the handout for YTD Program Utilization report.  
 
NMCCAB PROGRAMS AND SERVICES UPDATES 
 
N. Palmer reviewed the services provided in each county.  Due to the privatization of GED, it 
has been difficult to offer in the jails. The University Center of Gaylord provides testing, 
however tutors have been difficult to find.  Utilization numbers should begin to go up. 
 
LIFE SKILLS 
N. Palmer provides Life Skills in Cheboygan and Otsego County jails. Work Camp Life Skills 
has been eliminated.  
 
 
 



CBT 
K. Murphy/Catholic Human Services provides CBT in Cheboygan and Otsego jails.  Waiting for 
new Life Skills 4.0 to come out but will continue to use the current version until then.  MDOC 
staff will be conducting a site visit to review the program. 
 
GED 
L. M. Tobin/University Center Gaylord:  Gave an overview of the GED testing services they 
provide in the Jails. Prior to the changes, GED was a paper and pencil test and now has been 
converted to computerized, and standards have been raised to High School Diploma levels from 
8th Grade level and clients have had difficulty due to a lack of computer skills.  These changes 
have caused issues with jail population due to a lack of computer skills and demographics that 
didn’t have support.  Now have a mobile testing process, performed by L.M. Tobin. 
 
The GED program went from a high success rate to very low.  The MDOC had to re-evaluate 
and states had to approve passing score from 150 to 145, effective back to January 1, 2014.  This 
change affected approximately 150 people in the state of Michigan alone.  On March 1, 2016, 
any failed scores that were between 145 and 150 will be automatically updated and marked as 
passed.  This will show up in the participants account and will also be notified by email.   
 
MDOC  
B. Grew:  Updated the group on Department of Corrections (DOC) changes; hired 200 new 
correction officers.  A new Sex Offender officer has been hired to fill a local position that was 
vacant for the last 6 months.  COMPAS:  they are piloting a new program in pre-sentencing 
process. 
   
Judge Morse: Discussed the Transition House initiative. A partnership has been developed with 
Salvation Army to establish and operate T-House. Would like partnerships with DOC and any 
others willing to assist.   
 
RESOLUTION 
D. Rekowski presented A Resolution of Support for Increased OCC Funding for Residential 
Treatment Providers. The State currently pays $47.50/day/bed when the actual costs are 
approximately $107/client/day/bed causing clients to not being accepted at Residential Treatment 
Centers in the region. Resolution will be sent to Legislators and the NEMCOG Board. A motion 
by J. Wallace was supported by P. Liss to approve resolution.  Ayes all, motion passed. 
 
RETIREMENT 
Acknowledged Darlene McKinley, who is retiring at the end of March, for her years of 
dedication and years of service.   
 
ADJOURNMENT 
Meeting adjourned at 1:15 p.m.  
 
 
 



2016 

April 

PRESIDENT’S 
REPORT 

CORE PARTNERS 

By the Numbers… 

Meet Ka e Jensen! … our new NLEA Reten on & Growth Specialist.  Her principal du es relate to helping ex-

is ng companies grow and prosper.  To learn more about Ka e, click here for our recent announcement.  We’re excited 
to have Ka e join our team and she will build on the solid founda on provided by Tom Erhart during his tenure in this 
posi on.  Contact Ka e at:  ka e@northernlakes.net 
 

What the heck is a “Schmooza‐palooza”?  It’s the re-vamped NLEA Annual 

Lunch!  With over 700 people a ending every year it has become the biggest event of its kind 

north of Grand Rapids.  Local, state, federal business, educa on, government and community 

leaders all come together to support and celebrate economic development in our region.  It’s exci ng… and it’s 

also me to “change it up a bit!”  The NLEA Schmooza-palooza will be held at Boyne Mountain Resort (May 19) 2-4pm.  We will s ll have 

great speakers, awards and our usual surprise or two… but we’ve also added be er opportuni es to network and “schmooze” with others 

that a end. A super event and a perfect place to bring associates and clients.  For ckets call 231-582-6482, email jess@northernlakes.net 

or click here for the registra on form.  

393 
393 hours spent working on economic  

development projects. 

$242,548,034..…………..54 
54 projects currently in progress for an anticipated 

investment of $242,548,034. 

   Grant Funding   $4,945,050 

   Public Investment   $9,458,400 

    Private Investment  $227,244,584 

  355 Anticipated Jobs Created 

 426 Anticipated Jobs Retained 

 8 Anticipated Business Startups 
13 
13 annual retention visits this year to base  

employers throughout the region. 

$3,457,905....………..….5 
5 projects completed this year for a total  

investment of $3,457,905. 

  Grant Funding           $95,135 

 Public Investment           $22,500 

   Private Investment          $3,340,270 

  26 Jobs Created 

 30 Jobs Retained 

 0 Business Startups 

Boyne City Dilworth Hotel Grant NLEA Summer Intern Project Greensky Hill Church Grant 2016 NLEA SchmoozaPalooza 

91% 
91 % employed in the NLEA region as of  

February 2016 compared to 89% February 2015 

Visit www.northernlakes.net for details on these and other successful projects. 

http://www.northernlakes.net/nlea-welcomes-katie-jensen/
mailto:katie@northernlakes.net
http://www.northernlakes.net/wp-content/uploads/2016/03/2016-SchmoozaPalooza-Invite-2.pdf
www.northernlakes.net
http://www.northernlakes.net/1-million-grant-aid-renovation-historic-hotel/
http://www.northernlakes.net/greensky-hill-granted-funds-historic-renovation/
http://www.northernlakes.net/dte-foundation-supports-nlea-summer-intern-project/
http://www.northernlakes.net/2016-nlea-schmoozapalooza-tickets-sale-now/


2016 

May 

PRESIDENT’S 
REPORT 

CORE PARTNERS 

By the Numbers… 

Boyne City has been in the news a lot for the posi ve “can‐do” a tude the en re community has.  Here’s a great video produced by the CharEm 

ISD Career/Tech Ed program “TV, Film Produc on & Broadcas ng” for Boyne City Schools.  This happens to be in Teacher Randy Calcaterra’s email 

signature line.  What a great way to promote “Boyne Tough”.  h ps://www.youtube.com/watch?v=6HPcL8h8CIo&authuser=0   I know there are 

other examples from all over our region… please send us your videos and we’ll upload to our website. 

Welcome Hannah Sanderson!  Hannah joins our outstanding NLEA team and will serve as the NLEA A rac on & Growth Specialist.  

To learn more about Hannah and how she will be assis ng local communi es… click here 

NLEA Annual Awards Event, a.k.a. “Schmoozapalooza” is ready to blast off.  Thursday, May 19, 2‐4pm at 

Boyne Mountain Resort.  A great event for networking, but also to honor those companies and  

organiza ons that have made an impact on our area’s economy.  Come hear keynote Speaker  

Bill Demmer (Demmer Corp.) and help honor our annual “Maniac of the Year” and “Project of the Year” recipients.  Call the NLEA 

Office to reserve your  ckets:  231‐582‐6482. 

Exci ng things are happening! Thanks for doing your part to make our area TERRIFIC!                            Andy Hayes, President 

550 
550 hours spent working on economic  

development projects. 

$236,129,534..…………..54 
54 projects currently in progress for an anticipated 

investment of $236,129,534. 

   Grant Funding      $4,411,500 

    Public Investment     $8,690,188 

     Private Investment    $223,027,846 

   269  Anticipated Jobs Created 

  413  Anticipated Jobs Retained 

  3  Anticipated Business Startups 

22 
22 annual retention visits year‐to‐date to base 

employers throughout the region. 

$9,288,905....……….….10 
10 projects completed this year for a total  

investment of $9,288,905. 

  Grant Funding             $3,573,135  

  Public Investment            $2,322,500 

    Private Investment           $3,393,270 

   26  Jobs Created 

  30  Jobs Retained 

   

EJ Wastewater Treatment Facility   RRC Trainings Available  CEC Boot Camp  2016 NLEA SchmoozaPalooza 

91% 
91 % employed in the NLEA region as of  

March 2016 compared to 89% March 2015 

Visit www.northernlakes.net for details on these and other successful projects. 

https://www.youtube.com/watch?v=6HPcL8h8CIo
http://www.northernlakes.net/nlea-names-hannah-sanderson-business-attraction-growth-specialist/
www.northernlakes.net
http://www.northernlakes.net/east-jordan-celebrates-earth-day-groundbreaking-wastewater-treatment-facility/
http://www.northernlakes.net/attention-communities-ready-redevelopment/
http://msue.anr.msu.edu/program/info/cec
http://www.northernlakes.net/2016-nlea-schmoozapalooza-tickets-sale-now/


























REGULAR CITY COUNCIL MEETING 
April 12, 2016 

 
The Regular City Council Meeting was called to order by Mayor Bronson in the Council 
Chambers at City Hall at 7:00 p.m.   
 
Roll Call: 
Present:   King, Riddle, Bronson, Lavender, Temple and Couture  
Absent:    Kwiatkowski 
 
Councilman Temple led the Pledge of Allegiance to the Flag. 
 
Approval of Agenda, and Receive and File all Communications: 
Councilman King moved to approve the Agenda and receive and file all communications; 
supported by Councilman Temple.  Motion carried unanimously. 
  
Approval of Prior Meeting Minutes: 
▪    Regular City Council Meeting Minutes – March 22, 2016. 
Mayor Pro Tem Couture moved to approve the Regular City Council Meeting Minutes of March 
22, 2016 as presented; supported by Councilman King.  Motion carried unanimously. 
 
Public Hearing: 
▪   Public Hearing: Department of Public Safety Federal Grant Application to the 
USDA for Grant Funding for the Purchase of 8 Ballistic Vests – City Manager Eustice 
stated we are getting a grant from the USDA for $2,520.00 to help pay for 8 bullet proof 
vests.  He then asked Kurt R. Jones, Director of Public Safety, to speak.  Director Jones 
stated this Public Hearing is a formality in the grant application process.  Councilwoman 
Riddle asked if there is an outlay of cash on the part of the City.  Director Jones replied 50% 
or $2,520.00.    
 
The Public Hearing was closed with no public comment 
 
Councilwoman Riddle moved to approve the Department of Public Safety Federal Grant 
Application to the USDA for grant funding for the purchase of 8 ballistic vests; supported 
by Councilman Lavender.  A roll call vote was taken; motion carried unanimously. 
 
Communications and Petitions: 
▪    Presentation by Brendan Carson and Michael Lynch (representing Loyola University-
Chicago and the Little Traverse Conservancy) – re: Consideration to Approve Construction 
of a Bird Watching Trail through Gordon Turner Park Marsh Area – Mr. Brendan Carson 
updated the Council on what was done in the marsh last year.  He did a slide presentation, the first 
slide showing all of the coastline that Michigan has along the Great Lakes stretched along the 
eastern coast and how much coastal wetlands there are.  The Great Lakes Coastal Wetlands are 
really an important habitat for a lot of different animals and recreationally for humans that like to 
hunt and fish.  They are used for migratory waterfowl like ducks and geese.  A pristine wetland in 
this region could have more than 100 plant species growing in it and a lot of different amphibians 
like frogs, salamanders and turtles.  Mr. Carson then stated one of the things a lot of people don’t 
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realize about wetlands is that they are actually really important nurseries for sport fish that spend 
most of their adult lives out in the open water; they swim into wetlands to lay their eggs and the 
wetlands will provide shelter for baby fish before they swim out into the lake.  The quality of 
wetlands has been closely tied to perch, walleye and pike fishing.  There are at least 90 species of 
Great Lakes fish that use the wetlands at some point in their life cycle.  They are focusing on an 
invasive plant that affects the Great Lakes, which is the cattail that is really common in this area 
also referred to as Typha Latifolia.  He explained when the Typha latifolia and Typha 
Angustifolia (European) cross with each other their hybrid is really big and vigorous and take 
advantage of any nutrients that get into the water from runoff from farm fields or wastewater 
treatment plants.  When this happens you will see this hybrid species will grow huge clones and 
will displace all the other plants that grew there and over time as they grow up the leaves will die 
and form a dense leaf litter layer.  Mr. Carson noted that in the marsh here it is almost like 
walking through deep snow as there is so much deep leaf layer that has built up over time.  Mayor 
Bronson asked if these cattails then grow closer together and denser.  Mr. Carson replied yes and 
will also grow faster and taller.  These hybrid cattails also have a lot of ecological effects.  There 
are a lot of red winged blackbirds in the marsh, but not a lot else. One of the ways that this plant 
is really affecting the habitat quality is the accumulation of biomass (leaf litter).  He then stated 
the Forest Service conducted an experiment and found there are actually a lot of seeds underneath 
the leaf litter.  When the leaf litter is removed from the top of the seeds the seeds will grow.  The 
Forest Service got funding through the EPA, through the Great Lakes Restoration Initiative, to get 
a wetland tractor, which is what his group used last year in Cheboygan.  They used hand held 
weed whackers and the aquatic tractor in Cheboygan, but the tractor could not cut below water 
very well because the harvester cannot spin under water.  Councilwoman Riddle asked Mr. 
Carson if they don’t remove the ecosystem at all.  Mr. Carson replied no, it is so labor intensive to 
remove roots.  Councilwoman Riddle then asked how they are correcting the problem.  Mr. 
Carson answered they are not going to remove all the cattails from the site, but by going in and 
repeatedly removing the above ground leaf litter you stress a lot of the energy from the plants 
down into the roots.  If you can remove the growing vegetation periodically then you are 
removing all the nitrogen and phosphorus that is found in the plant tissue and that may be able to 
reduce the amount that is present in that system, which should reduce the amount that goes into 
the open water.  Councilwoman Riddle then inquired on the maintenance program.  Mr. Carson 
stated there is a lot of money that goes toward invasive plant management all over the country.  
He commented using herbicide doesn’t really do anything to fix the problem because you still 
have all of the leaf litter still keeping anything else from growing and being able to be used as a 
habitat.  There has been a lot of interest from the Nature Conservancy and the Department of 
Natural Resources to see if this works.  He noted this experiment will not remove the cattails 
entirely, but should increase the habitat value of the site. 
 
Mr. Carson stated their main field site last year was in Cheboygan.  He then showed Council a 
slide of the Cheboygan marsh and the birdwatching platform that goes out into the marsh.  They 
separated out 60 meter by 60 meter squares to do the project, explaining the process.  Some they 
cut the cattail once and then it grew and they cut it again; or they just cut the cattail once to see 
what the difference is between harvesting once a year and twice a year.  Most the area was treated 
in some way.  This year they will go back and see what kind of affect it had and re-implement 
those treatments.  He thinks that by next summer (2017) they will have a really clear idea of how 
effective it has been.  Mr. Carson then showed Council a picture of the tractor they are using, in 
addition to pictures showing after one harvest and two harvests.  They end up with a lot of 
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biomass and they are investigating different ways to use that.  They gave most of the material 
they cut last year to Mr. Carl Reiman who used it as bedding for his cattle and then will make 
compost out of it.  They are investigating to see if they can make fuel pellets to use in a wood 
pellet stove, in addition to bio-gas to use for heat or electricity.  
 
Mr. Carson referred Council to the proposal for the Cheboygan Marsh Bird Watching and 
Wetland Education Trail information and map.  He then reviewed this for the Council, stating an 
issue will be who will be responsible for maintenance, recognizing the lake levels change and 
they do not want part of the Trail to be under water.  He explained they have revised where the 
Trail is going so it is in upland area.  The idea behind the Trail is that it will connect Gordon 
Turner Park with the west side of the wetland by Todd Street to be able to access it from either 
side.  There is also the Gauthier Preserve which is north on Todd Street.  He thinks it might be a 
little too wet to actually build a trail from the existing trail, so one may have to go up the road a 
little bit to get to the other trail.  Mr. Carson commented they think people already come to view 
the osprey, pointing out the viewing platform already there going out into the wetland.  People 
that are interested in birdwatching would like having access to that area.  He then reviewed 
information that will be available along the Trail.   
 
Mr. Carson then informed Council they know what it is going to take to put in the Trail and think 
it is going to be a lot easier than realized.  There are only a few areas that go through forests so 
someone will have to go in in and clear these with a chainsaw. Mr. Lynch explained when they 
make a trail system or recreate an existing trail, Mr. Lynch and another co-worker will have 
chainsaws.  They like to have a good group of 4 to 5 volunteers who will clean up behind them.  
Mr. Carson then stated there are two boardwalks shown, noting the money comes from the Great 
Lakes Restoration Initiative.  He went on to state he doesn’t want to see the maintenance fall on 
the City’s shoulders, but in talking with Mr. Lynch it really would be as much as having one 
person walk it once a season (during the summer).  Once the Trail is established, they are thinking 
of ways to really draw attention to it and identify people who might be interested in volunteering 
(there would be a birdwatching competition or birdathon).  He thinks this will draw people from 
around the region, including local people, if organized as an event.  At the event they can talk to 
people to see if they are interested in volunteering to help with maintenance in the future.  
Councilwoman Riddle asked if this area is appropriate for wood ducks and some of the water 
birds.  Mr. Lynch stated at this point he does not think it is because of the cattails, but next year 
we could see some. 
  
Mayor Bronson inquired as to the surface of the Trail when they are done brush cutting.  Mr. 
Lynch stated they try and leave it as natural as possible.  If they cut a tree down, they will cut it 
down to the ground so it is not a trip hazard.  Also, if there is a hole where the trail would go, this 
will be filled in or the trail altered somewhat.   They try to keep it as level as possible, removing 
any tripping hazards, while leaving it as natural as possible.  They are hoping to have a lot of foot 
traffic to keep the maintenance down.  Mr. Carson noted when you are out in the marsh itself 
there are no mosquitos because it is open enough and it’s sunny and breezy.  He thinks the trail 
will be used mostly in the fall and spring, which is when certain migrations happen. 
 
City Manager Eustice commented the Trail is indicated in the right spot because the shoreline is 
the highest he has seen it in probably 20 years.  He added the Trail is dry right now, which is a 
good thing.  Mr. Carson informed Council he is here to get approval for the Trail. 
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Councilman Lavender moved to approve the construction of the Cheboygan Marsh Bird 
Watching and Wetland Education Trail; supported by Councilman Temple.  A roll call vote was 
taken; motion carried unanimously. 
 
Councilwoman Riddle asked how Mr. Carson and Mr. Lynch are planning on getting the 
volunteers to work on the Trail.  Mr. Lynch replied by basically reaching out to the local groups, 
noting the Audubon Society is actually the group that helps them out the most because they seem 
to be the most dedicated and most reliable.  Any group that is looking for an activity to do 
together as a team such as 4-H or a church.  Mayor Pro Tem Couture asked when they would get 
started on the Trail.  Mr. Lynch replied toward the end of this summer.  They will probably get 
everything constructed this year and make the signs over the winter to be put in next spring and 
then have a birding event. 
 
Bills and Disbursements:  
 Prepaid Bills and Disbursements for the Month of March 2016. 
Councilman Lavender moved to approve the prepaid bills and disbursements for the month of 
March 2016 in the amount of $398,329.78; supported by Mayor Pro Tem Couture.  A roll call 
vote was taken; motion carried unanimously.      
                                  
 Unpaid Bills and Disbursements for the Month of March 2016. 
Councilman King inquired as to no. 23, pump fittings and labor, WWTP.  Clerk/Treasurer 
Kwiatkowski stated we purchased a new pump from Jett Pump & Valve, L.L.C. and these are all 
the fittings and the labor.  He noted this is a capital outlay item in the Sewer Department 
(Treatment Plant).  Clerk/Treasurer Kwiatkowski then stated with the 2011 Watermain Project, 
every year we have to set aside about $26,300.00 in the Water Fund; part of it is for a bond fund 
and the rest of it $12,200.00 goes into a repair and replacement fund, noting these are part of the 
bond covenant.  We were able to use the RR&I money for the new water meters, so it does not 
affect the normal Water Fund. 
 
Councilman Lavender moved to approve the unpaid bills and disbursements for the month of 
March 2016 in the amount of $59,584.01; supported by Councilman King.  A roll call vote was 
taken; motion carried unanimously.   
 
Department, Board and Commission Reports: 
▪   Downtown Development Authority Board of Directors, April 5, 2016 – City Manager 
Eustice informed the Council that Chamber Director Matt Friday resigned from the Chamber and 
there is a position on the DDA Board, which is the Director of the Chamber of Commerce.  He 
noted that Mr. Friday was also the DDA Board Vice-Chair.  The DDA Board then elected Mr. 
James Granger, Vice-Chair.  Mayor Bronson noted that the DDA Board voted to remove the tree 
in front of Festival Square.  City Manager Eustice stated he is still working with Fred Stempky to 
see if the tree can be removed and replanted, noting there is a little cost involved - $150 to $200.  
Mr. Stempky is concerned the removal may put additional stress on the tree, as it is stressing right 
now but we could fertilize it before we remove and replant it.  This will be done this spring. 
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General Business: 
▪  Consideration to Place 6-Month Delinquent Water/Sewer Utility Bills as Liens on the  
     2016 Summer Tax Roll – City Manager Eustice stated there is currently $105,193.26 that will 
go on the summer tax roll with Council’s approval, noting some will be paid before they actually 
go on the tax roll.  
 
Councilman King moved to approve the placing of 6-month delinquent water/sewer utility bills as 
liens on the 2016 Summer Tax Roll and direct the City Assessor to spread these amounts against 
the properties; supported by Mayor Pro Tem Couture.  A roll call vote was taken; motion carried 
unanimously.   
 
▪  Consideration of Contract Agreement with Wolverine Fireworks Display, Inc. - City 
Manager Eustice stated this is our annual Contract for the 4th of July fireworks in the amount of 
$7,000.00, noting this cost has been the same for several years and we get a pretty good product. 
 
Mayor Pro Tem Couture moved to approve the Contract Agreement with Wolverine Fireworks 
Display, Inc. in the amount of $7,000.00 for the July 4, 2016 Fireworks Display and to authorize 
the City Manager and Mayor to sign the Contract Agreement and Permit on behalf of the City of 
Cheboygan; supported by Councilman Temple.  A roll call vote was taken; motion carried 
unanimously.   
 
▪  Consideration of Request from Relay for Life to Paint the Town Purple, including 
Washington Park, beginning May 1, 2016 – City Manager Eustice stated Relay for Life did this 
last year and the decorations will be up for about a month. 
 
Councilman King moved to approve the request from Relay for Life to Paint the Town Purple, 
including Washington Park, beginning May 1, 2016, with the decorations being removed shortly 
after the June 4-5 Relay for Life; supported by Mayor Pro Tem Couture.  Motion carried 
unanimously.  
 
Public Comments:  (None.) 
 
City Clerk/Treasurer’s Comments: 
▪   Encryption Virus – Clerk/Treasurer Kwiatkowski explained the recent news on an encryption 
virus.  He informed Council that two weeks ago this happened to his computer.  Mr. Jason 
Straight removed his computer, wiped it clean and reinstalled all the software.  Because of the 
City’s backup system and the fact that it takes snapshots, they were able to recover everything.  
He then explained the ransom note, which wanted $2,000.00 from the City of Cheboygan to 
recover all of his documents.  Councilman King asked if this seeped into our server.  City 
Manager Eustice replied no, adding the virus got the Clerk’s Word and Excel files (office files). 
 
Councilwoman Riddle commented on a scam she has gotten telephone calls on regarding 
lowering your credit card interest rate.  She noted local numbers are being used of individuals and 
businesses. 
Mayor Bronson commented on a radio program recently that stated we shouldn’t have any 
bitcoins because then there is not a way for them to get paid.  City Manager Eustice stated 
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bitcoins are untraceable and that’s why these people don’t get caught.  Councilwoman Riddle 
asked what a bitcoin is.  Mayor Bronson explained it is electronic money, a traded monetary unit. 
 
City Manager’s Report: 
▪   Strategic Planning Session – City Manager Eustice told Council he would like to continue the 
Strategic Planning process prior to the next City Council meeting, April 26 at 5:00 p.m..  He will 
get to Council the minutes, or at least a listing what was discussed at the last session.  Councilman 
Temple asked that an e-mail be sent to Council. 
▪ Property Sale to Little Traverse Conservancy – City Manager Eustice stated he has been 
working with Mr. Kieran Fleming of the Little Traverse Conservancy on the property on the east 
side that we obtained with the Port purchase.  They are very interested in buying portions of that 
property, with the City keeping and maintaining the uplands.  A preliminary appraisal (cost 
estimate) was done, by Mr. Paul Rose who did the appraising on the Port property for the City, 
which was $175,000.00.  They also want to purchase another piece of the property the City has 
owned for 100 years that is basically under water.  Mr. Fleming told him today they may only be 
able to get $100,000.00 in funding, so this is something we need to talk about.  Mayor Pro Tem 
Couture asked if the Conservancy got approved for $100,000.00 in funding.  City Manager 
Eustice replied yes.  Councilwoman Riddle stated they can get the land for what they can get for 
$100,000.00 and we will hold the rest of the land until they can get the rest of the money.  
Councilman Lavender asked if this was a full blown appraisal.  City Manager Eustice replied no.  
For the Conservancy to actually purchase it, they will have to get an appraisal and will not be able 
to pay more than what it appraises at.  Councilman Temple asked if that property can be used for 
anything else other than what they are going to use it for.  City Manager Eustice replied basically 
not, you would have to mitigate it and fill it, as it is all wetlands.  What they are going to buy is 
all wetlands located in the floodplain.  Mayor Pro Tem Couture commented he does not want to 
sell it for under value.  Councilman Temple asked why keep the property if the only thing you can 
do is park a boat on it.  Mayor Bronson asked if the Conservancy is going to do an appraisal and 
make an offer.  City Manager Eustice replied that’s what they need to do.  At this point, Mr. 
Fleming wanted him to inform the Council on what their position is.  He went on to ask should 
we go forward and tell them to get an appraisal.  Mayor Bronson stated we need to know that 
information.  City Manager Eustice stated he will ask Mr. Fleming to get an appraisal.  
Councilman Lavender commented they may put another birdwatch and trail on that property, also.  
▪   Kokosing Offer/Port Property - City Manager informed Council that Attorney Steve Joppich 
was here on April 1 and met with Mayor Bronson, Councilwoman Riddle and Councilman 
Lavender, as well as himself.  He and Attorney Joppich met later that day with Kokosing to 
discuss their offer.  The summary of the meeting is that we need to definitely have an operation 
agreement in place before we move forward and sell property to Kokosing.  Kokosing is willing 
to work with us to formulate that agreement and we need to make a determination of how much 
property we are going to sell them.  The Port Commission discussed this at their meeting last 
Monday, but for them it was too early and they wanted more information to review, in addition to 
discussing it with Mr. Mark Lorenz, who was not at the meeting, and is also the Chairman of the 
Port Action Committee.  Mayor Pro Tem Couture asked if we sold the whole piece Kokosing 
would like to purchase, how much is left.  City Manager Eustice answered just over 400 feet.  The 
City would retain this 400 feet, noting as you go further south down the River it gets less and less 
deep.  Mayor Pro Tem Couture stated he thought the idea for going into that meeting was to 
figure out a higher price than the offer, asking if this got discussed.  City Manager Eustice stated 
it was an information gathering meeting and we have not prepared a counter-offer.  He went on to 
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state if we have an operation agreement there would be reversion clauses in it that the City would 
get the property back should they disband or move out of Cheboygan, which could lower the 
initial cost of the purchase for Kokosing because of the contingencies.  Mayor Pro Tem Couture 
commented he thinks Attorney Joppich was cautious about selling at a lower value. City Manager 
Eustice noted some of the property as you get to the north end is very narrow (not much land), but 
certainly the 288 feet next to Lake Street he would be very careful not sell it less for what we sold 
to Ryba.  Mayor Pro Tem Couture stated we just cannot sell it according to square footage of the 
piece, because when you are buying waterfront property most of the value is the waterfront.  
Mayor Bronson asked if we need to approach the working agreement preferably than the land 
purchase.  City Manager Eustice replied he thinks Attorney Joppich got the impression that they 
didn’t want to work with us on the operating agreement, but he did not get that impression at all.  
Councilman Lavender commented he thought Attorney Joppich was making things extremely 
complicated.  Mayor Bronson responded he is very careful.  He stated at the Kokosing meeting, it 
was said they are willing to negotiate and don’t need a decision right away.  He went on to state 
part of what the Port group is thinking is that two of the principal people that developed this 
vision, Dave Kronberg and Mark Lorenz, weren’t at the meeting.  Councilwoman Riddle stated 
she thought Kokosing really wasn’t interested in that one section at the southern most end.  City 
Manager Eustice replied they would like to buy all of that if they could, which squares up their 
entire piece of property.  Mayor Bronson stated we still have the Fish & Wildlife that would like 
property, too.   He commented that Mr. Kronberg is no longer available, but when Mr. Lorenz 
gets back the Port Commission can make a recommendation to Council as to how much of the 
property to sell.  Mayor Pro Tem Couture asked if anyone has talked to Fish & Wildlife or what 
would that process entail.  City Manager Eustice stated the Fish & Wildlife want 160 feet for the 
Spencer Baird, their 95 foot boat and has been talking to Scott Koproski out of the Alpena office.  
They already have the purchase budgeted for this year, noting their fiscal year ends September 30.  
Again, they would have to get an appraisal and cannot pay more than the appraised price.  They 
are waiting for the City to tell them where we can locate them.  Mayor Bronson commented they 
do not care where they are along the River.  City Manager Eustice stated they do not need a lot of 
land, but would possibly want to put up a small storage building.  They need dock space and 
access to the waterfront.  Mayor Pro Tem Couture stated south of where Ryba is, is the USGS and 
Fish & Wildlife together, asking what is south of that.  City Manager Eustice replied the condos.  
He explained north of the Ryba property is City property, noting Mr.  Zac Morrish is considering 
buying more land and moving north, with possibly putting the dock on the south end of Ryba’s 
property.  He went on to state Ryba has about 66 feet there and then the City has another 66 foot 
lot plus the right-of-way where the boat launch is.  This is in the middle of Ryba, as Ryba owns 
parcels on either side of the City property.  Councilwoman Riddle commented now is the time to 
get it all shifted the way the City wants it to be.  Mayor Bronson commented the Fish & Wildlife 
does use the USGS for support, i.e. mechanics, so it might be better if they are closer.  Mayor Pro 
Tem Couture then asked if there was anything else that came up with the meeting with Kokosing, 
asking if the Council should meet and talk with the Port Commission.  City Manager Eustice 
replied he feels the next step is to get the Port Commission together, as a whole, with the 
exception of Mr. David Kronberg (noting he will try and keep him involved since he has been 
with this from the beginning).  It was asked if the City could Skype Mr. Kronberg in.  City 
Manager Eustice replied yes.  Mayor Bronson noted Mr. Kronberg will be absent from the 
community only occasionally.   
▪   Resignation of David Kronberg -  City Manager Eustice then stated he was going to 
announce that Mr. Kronberg has resigned from the Planning Commission and Port Commission, 
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noting he has been the Chair of the Planning Commission at least ten years.    He added this will 
be a big loss for the City.  He explained he will still be in Cheboygan, but will be traveling quite a 
bit in the next couple years. A brief discussion was held.   
▪   Bois Blanc Township - Councilwoman Riddle asked the City Manager if he has heard 
anything from the Township.  City Manager Eustice answered he nor Attorney Steve Joppich 
have heard anything from them.  He thinks they are still pursuing the DNR property, noting they 
have an application in. 
▪     Continuing Services of Steven Joppich, Attorney - Councilman Lavender asked the reason 
why we are using Attorney Steve Joppich.  City Manager Eustice replied there was a conflict of 
interest with the Township and our current City Attorney.  Councilman Lavender asked if the 
Township is out of the picture, do we still need to use Attorney Joppich.  City Manager Eustice 
replied he thinks probably to the point that we sell property to Kokosing.   It is Attorney Joppich’s 
opinion on how we can sell this property without auctioning it and thinks we should keep him in 
the game until we at least satisfy (pay off) the Land Contract, which we could by selling to Ryba 
and Kokosing.  Mayor Bronson commented Attorney Joppich has some specialized expertise that 
we can’t get locally.  Mayor Pro Tem Couture then asked what Attorney Joppich’s cost is 
accumulating to.  City Manager Eustice replied overall probably $30,000.00.  Mayor Pro Tem 
Couture stated he feels we can’t do that amount again. City Manager Eustice stated Attorney 
Joppich’s costs have slowed down significantly.  Mayor Bronson commented he does not feel the 
Kokosing purchase is going to be nearly as complicated as it was with the Township.  Discussion 
held on the negotiations thus far.  
▪    Lincoln Avenue Intersection – City Manager Eustice stated the repair of the Lincoln Avenue 
intersection is on the MDOT list for May.  They are going to try and do some of it after school 
hours and at night.  It should not be that long of a project.  We may have to detour a couple of 
days, at least coming in on Lincoln Avenue from the high school.   
▪    U.S. 23 Bridge Replacement Project – City Manager Eustice reported the U.S. 23 bridge 
replacement is in progress, noting they hit a natural gas line twice.   
  
Messages and Communications from Mayor Pro Tem and Council Members:   
▪  Kokosing Port Property Purchase – Mayor Pro Tem Couture stated he is still somewhat 
unclear on the direction we are taking with Kokosing, asking is the next step the Port 
Commission.  City Manager Eustice replied Attorney Joppich is in the process of drafting a port 
operation agreement and the next step is to go back to the Port Commission with this agreement 
and review Kokosing’s offer to get the Commission’s opinion on what a counter-offer should be, 
which would then be brought back to Council.  Mayor Pro Tem Couture asked if Kokosing is 
okay waiting for us to make the next move, as he does not want this to be set aside.  City Manager 
Eustice answered he thinks we are okay to early May.  Mayor Pro Tem Couture commented that 
selling property at that end is really crucial so we cannot set it aside, and they need to know this.  
City Manager Eustice commented Kokosing already has approval from its home office to buy 
property and this is a cash transaction.  Mayor Pro Tem Couture stated meetings have to happen if 
Attorney Joppich has to have something in place; we have to put a rush on it.  Buying this 
property and taking control of it became a priority for the City.  Mayor Bronson stated Mr. Stan 
Neff said if we went through the summer that would be okay, noting their fiscal year ends in 
September.  Councilman Lavender stated Kokosing is crucial to the whole port operation.  
Councilwoman Riddle commented we have to have an agreement in place so we are protected as 
a community.  Mayor Pro Tem Couture said he understands that but we need to move along.  City 
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Manager Eustice stated he will call Attorney Joppich tomorrow, noting we could certainly have a 
special Port Commission meeting instead of waiting until the regularly scheduled meeting in 
May.  Mayor Pro Tem Couture commented we need a timeline on the agreement from Attorney 
Joppich.  
 ▪  County Marina – Councilman King commented from Cheboygan County Commissioner 
minutes someone is stirring the pot on the County getting rid of the marina and returning it to the 
City.  City Manager Eustice stated nobody has called him, including Mr. Jeff Lawson who he 
talks to about every couple of weeks.  City Manager Eustice stated he will follow up on that.  A 
brief discussion was held. 
▪   All Night Parking – Councilwoman Riddle asked if there is still no night parking on the 
roads.  Chief Jones replied it ended April 1. 
▪    Street Paving Project – Councilman Temple asked City Manager Eustice what three streets 
are we going to resurface this year.  City Manager Eustice answered we might do four – Duncan 
Avenue, Lincoln Avenue (from City limits at least to Western), W. State Street (resurface the rest 
to Main Street); and Bailey Street.  DPW Director Karmol is deciding whether to do Bailey Street 
or not because it has an 1894 watermain underneath the road.  Councilman Temple commented 
Bailey Street is a main thoroughfare to the other end of town, noting it is really bad especially 
between Mackinaw Avenue and Division Street.  The reason he asks is last year we were going to 
re-do State Street and then all of a sudden we didn’t do it.  City Manager Eustice replied we got 
cost estimates on it, but we didn’t have the funding to do it because it came in at about 
$280,000.00.  Councilman Temple asked if we have bids on the paving yet.  City Manager 
Eustice answered no, but City Engineer James Granger is working on the request for proposals, 
adding he and DPW Director Karmol are meeting quite regularly right now on how they are going 
to approach those.  Councilman Temple then asked if the infrastructure under the streets has to be 
fixed.  City Manager Eustice replied not on State Street or Lincoln Avenue, only on Bailey Street.  
He noted we might have to resurface that short section between Division Street and Mackinaw 
Avenue.  He then stated there are no complaints and it is an 1894 watermain and so we may not 
need to replace it now.  Councilwoman Riddle asked if it is a wooden main.  City Manager 
Eustice stated no, it is cast iron which has lead in it, which is another reason to start changing 
those out. 
▪   Council Strategic Planning Session – Councilman Lavender asked if DPW Director Karmol 
is going to be at the next Strategic Planning Session because a lot of Council’s discussion is about 
infrastructure, roads and water. City Manager Eustice replied he could be.  He then informed 
Council they did have a Utility Committee meeting last week, noting Councilman Temple and 
Councilwoman Riddle are on that Committee.  They are looking at 7 million dollars of 
infrastructure improvements, that includes the water tower, with 5 million dollars of it being 
water and sewer mains.  City Manager Eustice stated he will ask DPW Director Karmol to be at 
the meeting. 
▪  Blight Committee Meeting – Councilman King reported they had a Blight Committee meeting 
today, stating there are things being done. 
▪  Huron Estates’ Street Issues – Mayor Bronson mentioned the Letters to the Editor about the 
streets in Huron Estates, stating those are not City streets.  City Manager Eustice stated that is 
correct and it is all private property.  Mayor Bronson then mentioned the 425 Agreement, 
wondering if it is a blight issue if they do not fix roads.  City Manager Eustice stated he does not 
know what ordinances the City could apply to that.  He stated he will speak to City Attorney 
Lindsay to see if there is anything the City can do to help. 
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▪  Asphalt Used to Fill Potholes -  Councilman Temple stated he noticed the City has had to 
order asphalt two or three different times and wondered if the City got a bigger amount at one 
time would we pay less per ton.  City Manager Eustice stated it is possible.  Clerk/Treasurer 
Kwiatkowski commented we don’t really purchase enough to get a volume discount.  City 
Manager Eustice stated we just got asphalt in yesterday because MDOT used quite a bit of our 
cold patch in and around the bridge.  He will ask DPW Director Karmol about this, as well. 
▪  County Commissioner Meetings – Mayor Pro Tem Couture stated he has thought for a while 
that we should have a presence at the Commissioner meetings, wondering if there is a stipend for 
a meeting and then someone can volunteer or be appointed to attend.  If that person cannot do it, 
then there could be another Council Member in attendance.  He commented that County 
Commissioner Bruce Gauthier attends the Council meetings.  City Manager Eustice stated he 
does not attend them as they are during the daytime, which is usually a really busy part of the day 
for himself, Clerk/Treasurer Kwiatkowski and staff.  Councilman King commented he could 
attend during the summer season.  City Manager Eustice stated he will look and see if we can pay 
special meeting fees and coordinate getting someone there.  Councilman Temple asked if the 
marina was always a County marina.  City Manager Eustice replied yes.  Councilman King stated 
the Marina was built with a DNR Trust Fund and what the County is ruffled about now is long-
term maintenance and staffing.   
 
Adjournment:  
Councilman King moved to adjourn the meeting at 8:37 p.m.; supported by Mayor Pro Tem 
Couture.  Motion carried unanimously.        
        
 
_________________________________                   _________________________________ 
Mayor Mark C. Bronson                                      Clerk/Treasurer Kenneth J. Kwiatkowski 
 
_________________________________              _________________________________ 
Councilman Joseph Lavender                Councilwoman Winifred L. Riddle                                                                  
                   
_________________________________                   _________________________________                 
Councilman Vaughn Temple                           Councilman Nathan H. King      
 
_________________________________              _________________________________ 
Mayor Pro Tem Nicholas C. Couture              Councilwoman Betty A. Kwiatkowski        
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34.70 653.00 133.00 347.00 1,000.00 1,000.00 289.00 913.00 LICENSES & PERMITS-BUSINESS101-400-452.00
9.76 9,475.00 650.00 1,025.00 10,500.00 10,500.00 900.00 10,640.00 SOIL SEDIMENTATION101-400-476.00

33.91 9,914.00 1,170.00 5,086.00 15,000.00 15,000.00 3,854.00 17,143.00 LIC & PERMITS-NON-BUSINESS101-400-477.00
85.45 160.00 420.00 940.00 1,100.00 1,100.00 910.00 1,276.50 DOG LICENSES101-400-478.00
16.25 1,005.00 55.00 195.00 1,200.00 1,200.00 160.00 1,275.00 CO MARRIAGE LIC FEE101-400-478.01
14.90 19,470.30 1,966.16 3,409.70 22,880.00 22,880.00 2,916.56 24,034.01 ZONING PERMITS101-400-479.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 SP ZONING MTG101-400-479.02
0.00 6,960.00 0.00 0.00 6,960.00 6,960.00 0.00 0.00 BULLETPROOF VEST PARTNERSHIP101-400-501.01

26.65 9,470.00 3,440.00 3,440.00 12,910.00 13,000.00 0.00 9,908.00 ENFORCEMENT ZONE GRANT101-400-501.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 JAIL TECH UPGRADE101-400-502.01

25.74 41,362.33 4,645.19 14,336.67 55,699.00 55,699.00 12,097.55 50,456.57 CO-OP REIMB-PROS ATTY/ADC101-400-507.00
23.99 38,124.89 12,032.84 12,032.84 50,157.73 50,424.00 13,218.41 52,491.73 PROS ATTY VICTIMS RIGHTS101-400-507.01
76.50 117.50 0.00 382.50 500.00 500.00 0.00 652.50 WELFARE FRAUD101-400-507.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CSPA STATE SUPPL PYT101-400-507.03
0.00 500.00 0.00 0.00 500.00 500.00 0.00 500.00 WOMEN'S RESOURCE GRANT101-400-508.00

60.81 5,603.62 8,696.38 8,696.38 14,300.00 14,300.00 13,710.89 31,225.82 STONEGARDEN GRANT101-400-510.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 U.S. DEPARTMENT OF JUSTICE GRANT101-400-512.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 US DEPT OF AGRICULTURE GRANT101-400-513.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MARINE SAFETY EQUIPMENT - FEDERAL101-400-514.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BRYNE GRANT101-400-527.00
0.00 45,107.00 0.00 0.00 45,107.00 45,107.00 0.00 45,653.00 CONSTRUCTION CODE ADMIN101-400-532.00
0.00 48,325.00 0.00 0.00 48,325.00 19,885.00 0.00 34,497.43 HOUSING ADMIN101-400-533.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 JUVENILE ACCOUNTABILITY GRANT101-400-535.00

18.86 105,071.00 0.00 24,418.00 129,489.00 129,489.00 24,809.00 132,614.08 COURT EQUITY FUND101-400-540.00
50.00 47,097.50 23,548.75 47,097.50 94,195.00 94,195.00 47,097.50 103,080.98 PROBATE JUDGES' SALARY101-400-541.00
50.00 22,862.00 11,431.00 22,862.00 45,724.00 45,724.00 11,431.00 45,724.00 PROBATE STAND/PAYMT101-400-541.01
50.00 22,862.00 11,431.00 22,862.00 45,724.00 45,724.00 11,431.00 45,724.00 CIRCUIT STAND/PAYMT101-400-541.02
50.00 18,289.40 9,144.80 18,289.60 36,579.00 36,579.00 9,144.80 36,579.20 DISTRICT STAND/PAYMT101-400-541.03
0.00 25,283.00 0.00 0.00 25,283.00 25,283.00 0.00 17,028.82 ORV ENFORCEMENT GRANT101-400-542.00

31.74 35,738.23 16,620.77 16,620.77 52,359.00 52,359.00 18,726.20 55,068.13 SECONDARY RD PATROL/GRANT101-400-543.00
0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 0.00 0.00 M.M.R.M.A GRANT101-400-543.04
0.00 46,900.00 0.00 0.00 46,900.00 46,900.00 0.00 44,900.00 MARINE SAFETY PROGRAM101-400-544.00
0.00 8,000.00 0.00 0.00 8,000.00 21,918.00 0.00 7,224.75 SNO-MOBILE SAFETY/PROGRAM101-400-544.01
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 0.00 10,170.42 CASEFLOW ASSIST GRANT/DIST101-400-545.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CASEFLOW ASST GRANT/CIR CT101-400-545.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 STATE GRANT101-400-554.00

25.00 20,487.74 6,829.26 6,829.26 27,317.00 27,317.00 6,829.26 27,317.04 COUNTY JUVENILE OFFICER GRANT - OPTION C101-400-560.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L.E.P.C.101-400-569.05
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CIGARETTE TAX101-400-570.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 STATE GRANT - MSHDA101-400-572.00

45.00 248,281.00 0.00 203,121.00 451,402.00 451,402.00 0.00 243,565.54 STATE REVENUE SHARING101-400-574.00
50.00 56,426.00 0.00 56,424.00 112,850.00 112,850.00 30,312.00 60,891.39 REVENUE SHARING - COUNTY INCENTIVE PROG101-400-574.01
0.00 770.00 0.00 0.00 770.00 770.00 0.00 770.00 TWP LIQUOR LICENSE101-400-575.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIB FROM OTHER UNITS101-400-580.01

24.18 38,617.79 4,196.86 12,313.21 50,931.00 50,931.00 13,336.43 52,524.78 REV FROM OTHER COUNTIES101-400-581.00
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100.00 0.00 0.00 350.00 350.00 0.00 300.00 3,770.65 SHERIFF LOCAL GRANTS101-400-582.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 LOCAL GRANTS101-400-583.00

38.84 24,462.02 5,381.42 15,537.98 40,000.00 40,000.00 9,030.06 38,293.99 CIR CRT COSTS101-400-601.00
26.01 22,196.14 4,550.50 7,803.86 30,000.00 30,000.00 8,971.05 28,284.25 ATTY FEE REIMB/CIRCUIT101-400-601.01
7.50 740.00 15.00 60.00 800.00 800.00 105.00 885.00 CIR CT GARNISHMENT101-400-601.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTEMPT OF COURT FEE PROBATE101-400-602.00

32.95 201,142.90 33,924.34 98,857.10 300,000.00 300,000.00 72,225.25 392,324.42 DISTRICT CRT COSTS101-400-603.00
19.13 1,213.00 47.00 287.00 1,500.00 1,500.00 167.00 1,958.00 PROBATE CRT COSTS101-400-603.01
50.00 150.00 0.00 150.00 300.00 300.00 225.00 600.00 SMOKING FEES101-400-603.11
16.02 5,039.00 341.00 961.00 6,000.00 6,000.00 1,736.00 5,580.00 CTY GENERAL FILING FEE101-400-607.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 LATE FEE PRISONER101-400-607.03
0.00 210,062.00 0.00 0.00 210,062.00 210,062.00 0.00 206,624.60 CHARGE FOR SERVICE101-400-607.04

10.50 3,580.00 200.00 420.00 4,000.00 4,000.00 750.00 2,920.00 MOTION FEE COUNTY101-400-608.01
31.00 138.00 31.00 62.00 200.00 200.00 0.00 56.00 COUNTY APPEAL FEE101-400-608.02
15.33 1,270.00 85.00 230.00 1,500.00 1,500.00 315.00 1,150.00 JURY FEE CIR CT101-400-610.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 TUSCARORA TWP ORDINANCE FEE101-400-612.00

10.00 1,350.00 125.00 150.00 1,500.00 1,500.00 185.00 875.00 GIS101-400-612.01
15.27 46,600.65 2,589.15 8,399.35 55,000.00 55,000.00 9,474.00 54,529.95 DIST CRT/CIVIL FEES101-400-613.00
22.46 232.62 21.96 67.38 300.00 300.00 69.96 329.70 COUNTY REMONUMENTATION101-400-613.10
35.44 1,936.67 330.00 1,063.33 3,000.00 3,000.00 781.67 2,851.67 VIOLATION CLEARANCE RECORD101-400-614.00
24.86 5,260.00 425.00 1,740.00 7,000.00 7,000.00 2,435.00 8,594.00 DIST CRT/BOND COSTS & FEES101-400-615.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 PROBATE CRT - FEES101-400-617.00

39.13 487.00 101.00 313.00 800.00 800.00 210.00 825.00 CERTIFIED FEES101-400-617.01
26.67 88.00 4.00 32.00 120.00 120.00 40.00 124.00 MARRIAGE CEREMONIES101-400-617.02

150.00 (10.00)0.00 30.00 20.00 20.00 0.00 0.00 JURY FEE DEMAND101-400-617.03
50.00 50.00 0.00 50.00 100.00 100.00 0.00 75.00 WILLS/SAFE KEEPING101-400-617.06
19.77 6,017.47 843.63 1,482.53 7,500.00 7,500.00 2,253.46 7,370.87 INVENTORY FEE101-400-617.07

100.00 0.00 0.00 20.00 20.00 20.00 0.00 0.00 PROBATE CRT/DEPOSIT BOXES101-400-617.08
29.09 780.00 70.00 320.00 1,100.00 1,100.00 370.00 1,460.00 PROBATE CRT-MOT/PET/ACCT/OB101-400-617.10
9.40 3,624.00 104.00 376.00 4,000.00 4,000.00 571.50 4,624.00 CO TREAS-CURRENT SERVICES101-400-618.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 VETERAN'S FEES - ID CARDS101-400-618.01

100.00 (710.00)235.00 710.00 0.00 0.00 0.00 2,700.00 REGISTER OF DEEDS TAX CERTIFICATIONS101-400-618.02
21.02 20,535.00 1,926.00 5,465.00 26,000.00 26,000.00 10,625.01 34,159.74 CO CLERK/CURRENT SERVICES101-400-619.00
37.50 875.00 150.00 525.00 1,400.00 1,400.00 375.00 1,775.00 PASSPORT FEES101-400-619.01
15.56 1,520.00 80.00 280.00 1,800.00 1,800.00 400.00 1,270.00 CREMATION FEE101-400-619.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 15.00 SUBPOENA FEE101-400-619.03

22.82 1,389.16 108.73 410.84 1,800.00 1,800.00 475.30 1,785.03 CRIME VICTIM ADMIN FEES101-400-619.04
0.00 0.00 0.00 0.00 0.00 0.00 0.25 15.75 STATE FORENSIC ADMIN FEE101-400-619.05

24.00 380.00 40.00 120.00 500.00 500.00 128.00 384.00 NOTARY FEES101-400-619.06
18.13 184,216.50 12,562.15 40,783.50 225,000.00 225,000.00 40,403.95 234,002.35 REGISTER OF DEEDS FEES101-400-620.00
24.30 1,665.35 75.25 534.65 2,200.00 2,200.00 1,324.23 3,424.44 C.C.F. COLLECTION FEE101-400-622.00
11.23 887.75 38.75 112.25 1,000.00 1,000.00 182.00 520.69 25% ATTY FEES REIMB101-400-622.01
15.31 1,863.25 116.25 336.75 2,200.00 2,200.00 546.00 1,562.09 ATTY FEE REIMB/PROBATE101-400-622.02

100.00 (63.20)21.20 63.20 0.00 0.00 0.00 36.00 DNA COLLECTION101-400-625.00
63.45 1,060.00 560.00 1,840.00 2,900.00 2,900.00 1,500.00 2,740.00 SEX OFFENDER REGISTRATION101-400-625.01

100.00 (158.00)53.00 158.00 0.00 0.00 0.00 90.00 DNA COLLECTION - SHERIFF101-400-625.25
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 DNA COLLECTION - DISTRICT COURT101-400-625.36
0.00 100.00 0.00 0.00 100.00 100.00 0.00 64.00 BOAT LIVERY INSPECTIONS101-400-628.02

22.68 34,795.71 3,947.28 10,204.29 45,000.00 45,000.00 12,744.86 51,652.23 PRISONER BOARD101-400-628.03
40.16 2,094.55 448.53 1,405.45 3,500.00 3,500.00 1,190.15 5,762.59 PRISONER MEDICAL101-400-628.04
40.28 298.62 44.24 201.38 500.00 500.00 363.43 884.71 ACCIDENT REPORT FEES101-400-628.05
11.82 2,204.55 0.00 295.45 2,500.00 2,500.00 1,292.10 3,452.45 DOC/TRANSPORT REIMB101-400-628.07
32.00 20,399.53 2,645.00 9,600.47 30,000.00 30,000.00 7,330.00 51,079.88 WORK RELEASE101-400-628.08
0.00 2,500.00 0.00 0.00 2,500.00 2,500.00 35.00 1,470.00 PRISONER BOARD-OUT COUNTY101-400-628.09
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14.23 51,460.00 0.00 8,540.00 60,000.00 60,000.00 9,282.50 63,172.50 DIVERTED FELONS-LOC REIMBURSE101-400-628.10
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 154.87 261.70 PRISONER TRANSPORT REIMBURSE101-400-628.12
0.00 100.00 0.00 0.00 100.00 100.00 0.00 0.00 MEDICAL REIMBURSE-OUT COUNTY101-400-628.13

40.00 4,200.00 1,200.00 2,800.00 7,000.00 7,000.00 2,800.00 8,800.00 FINDERS FEE SS JAIL101-400-628.14
63.33 55.00 35.00 95.00 150.00 150.00 20.00 290.00 PRE-EMPLOYMENT FINGERPRINTS101-400-628.16

100.00 (1,875.00)405.00 1,875.00 0.00 0.00 0.00 510.00 CCW FINGERPRINT FEE101-400-628.17
20.89 2,769.00 200.00 731.00 3,500.00 3,500.00 1,331.00 5,335.00 DRUNK DRIVERS ASSESSMENT101-400-628.18

129.20 (14.60)26.10 64.60 50.00 50.00 47.30 215.67 OTHER REVENUE101-400-630.00
0.00 170.00 0.00 0.00 170.00 170.00 0.00 236.00 SALE BOOK101-400-630.03

100.00 (33.50)22.50 33.50 0.00 0.00 25.02 96.39 ADMIN/CRIME VIC RIGHTS ASST101-400-632.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GAMBLING SCREENING101-400-639.00

100.00 (22.00)0.00 22.00 0.00 0.00 0.00 38.00 SALE OF SCRAP & SALVAGE101-400-644.00
0.00 0.00 0.00 0.00 0.00 0.00 125.00 150.00 DVD RECORDINGS101-400-647.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 REGISTRATION / ENTRY FEES101-400-650.02

25.18 9,352.00 1,249.00 3,148.00 12,500.00 12,500.00 2,966.00 12,524.00 REGISTER OF DEEDS - ONLINE SERVICES101-400-651.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GRAND STAND RECEIPTS101-400-654.99
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50/50 RAFFLE101-400-655.03

36.00 3,840.00 1,370.00 2,160.00 6,000.00 6,000.00 1,020.00 5,371.00 BOND FORFEITURES101-400-656.00
36.47 9,528.87 1,634.97 5,471.13 15,000.00 15,000.00 2,042.63 17,103.74 ORDINANCE FINES & COSTS101-400-656.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 300.00 DRUG FORFEITURES - SHERIFF101-400-657.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 DRUG FORFEITURES - PROSECUTOR101-400-657.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,054.53 FORFEITURES - SHERIFF101-400-658.00

21.45 6,676.38 923.68 1,823.62 8,500.00 8,500.00 1,154.37 10,320.62 INTEREST EARNED101-400-665.00
24.19 758.09 104.59 241.91 1,000.00 1,000.00 226.81 1,375.02 T & A INTEREST101-400-665.01
23.30 47,741.98 4,833.34 14,500.02 62,242.00 62,242.00 14,500.02 62,200.08 RENTS101-400-668.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BLDG & GROUNDS RENTAL101-400-669.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 EQUIPMENT RENTAL101-400-669.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 SALE OF FIXED ASSETS101-400-673.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CAMPING101-400-673.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIB & DONATIONS101-400-675.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIBUTION TO MARINE DIVISION101-400-675.05
7.20 20,416.11 1,455.82 1,583.89 22,000.00 10,000.00 269.25 15,838.98 DONATION - CANINE UNIT101-400-675.06
0.00 21,929.00 0.00 0.00 21,929.00 21,929.00 0.00 36,209.00 CONT FROM OTHER FUNDS101-400-676.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,218.43 REIMBURSEMENTS101-400-676.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 90.00 89TH  JURY REIMBURSEMENT101-400-676.13
0.00 3,500.00 0.00 0.00 3,500.00 3,500.00 0.00 6,962.50 CIR CRT JURY REIMBURSEMENT101-400-676.14
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 89TH DISTRICT COURT REIMBURSEMENTS101-400-676.17
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 PROBATE JURY REIMBURSEMENT101-400-676.18
0.00 5,870.00 0.00 0.00 5,870.00 5,870.00 0.00 113,837.70 INSURANCE & BOND REIMBURSEMENTS101-400-678.00
6.08 657.44 0.00 42.56 700.00 700.00 46.56 188.48 ELECTION REFUNDS101-400-681.00
5.41 17,500.00 0.00 1,000.00 18,500.00 18,500.00 215.00 20,864.02 DATA PROCESSING FEES101-400-682.00

64.62 44.23 0.97 80.77 125.00 125.00 88.80 270.98 PA BLOOD TEST REIMB101-400-682.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 AERIAL MAPS101-400-682.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 COUNTY MAPS101-400-682.03

75.00 75.00 65.89 225.00 300.00 300.00 125.00 400.00 RETURNED CHECK FEES101-400-683.00
23.38 8,482.00 2,588.00 2,588.00 11,070.00 11,070.00 2,488.19 12,516.84 P/A LEGAL/ABUSED & NEG CHLD101-400-686.00
0.00 18,331.00 0.00 0.00 18,331.00 18,331.00 0.00 6,319.00 WAGE REIMBURSEMENT101-400-687.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,166.81 SHERIFF WAGE REIMB/INTERNAL TRANSFER IN101-400-687.06

63.93 721.47 470.12 1,278.53 2,000.00 2,000.00 856.98 3,658.68 REFUNDS - GENERAL101-400-688.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MOVEABLE ITEMS101-400-688.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ZONING BOOKS101-400-688.02

17.52 10,509.12 2,220.88 2,232.88 12,742.00 12,742.00 2,351.86 1,452.18 SHERIFF WAGE REIMB101-400-688.06
12.78 17,444.39 1,214.15 2,555.61 20,000.00 20,000.00 1,493.64 17,943.43 INMATE TELEPHONE101-400-688.08
19.81 801.89 0.00 198.11 1,000.00 1,000.00 269.37 781.65 NON-REIMBURSABLE/REIMB101-400-688.09
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0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 0.00 7,851.99 M.A.P.S.101-400-688.11
10.62 1,877.00 12.00 223.00 2,100.00 2,100.00 799.00 2,574.00 SHERIFF PBT'S101-400-688.15
11.53 88.47 11.53 11.53 100.00 100.00 81.23 104.29 POSTAGE REIMBURSEMENTS101-400-688.17
0.00 50,000.00 0.00 0.00 50,000.00 50,000.00 0.00 62,571.00 INS & SURETY PREMIUM REFUND101-400-690.00

100.00 (40.00)0.00 40.00 0.00 0.00 (95.00)(33.50)CASH OVER/SHORT101-400-695.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,114.95 INSURANCE PROCEEDS101-400-696.00
0.00 0.00 0.00 0.00 0.00 0.00 108.19 363.16 MISC101-400-698.00
0.00 865,978.00 0.00 0.00 865,978.00 844,659.00 0.00 0.00 FUND EQUITY101-400-699.00

22.04 144,321.22 0.00 40,799.78 185,121.00 185,121.00 9,279.70 180,612.26 TRANSFER IN101-400-699.99

8.14 10,889,515.45 297,973.12 965,535.28 11,855,050.73 11,807,216.00 708,544.61 11,530,933.59 TOTAL Revenues

Expenditures
19.23 111,721.42 9,418.42 26,594.58 138,316.00 140,105.00 26,247.37 135,696.36 COMMISSIONERS101
20.84 238,172.48 20,466.42 62,684.52 300,857.00 295,165.00 60,704.07 281,628.97 CIRCUIT COURT131
22.39 484,819.42 50,987.75 139,873.58 624,693.00 602,809.00 122,380.59 566,654.27 DISTRICT COURT136
22.41 62,377.14 6,133.72 18,019.59 80,396.73 78,795.00 13,718.23 69,045.63 VICTIM'S RIGHTS139
0.00 10,809.92 0.04 0.08 10,810.00 10,810.00 2.60 6,337.19 JURY BOARD145

21.79 462,397.81 43,047.04 128,797.19 591,195.00 584,236.00 123,593.15 555,768.19 PROBATE COURT148
60.62 13,839.27 18,762.33 21,301.73 35,141.00 35,141.00 7,530.36 3,258.29 ELECTIONS191
20.92 231,917.64 21,612.66 61,348.36 293,266.00 292,530.00 58,033.85 274,659.56 FINANCE DEPARTMENT202
21.74 166,964.66 15,858.74 46,391.34 213,356.00 213,530.00 47,214.68 202,914.54 ADMINISTRATIVE OFFICE212
21.01 326,272.01 33,797.03 86,756.99 413,029.00 402,243.00 86,185.91 398,713.70 CLERK/REGISTER215
20.15 204,698.76 18,731.26 51,662.24 256,361.00 266,097.00 53,745.01 231,071.94 EQUALIZATION225
14.33 252,983.94 16,593.60 42,303.06 295,287.00 292,652.00 28,286.75 209,177.88 INFORMATION SYSTEMS228
20.45 489,091.59 43,255.31 125,750.41 614,842.00 591,854.00 116,027.89 543,559.36 PROSECUTING ATTORNEY229
21.75 51,523.32 5,270.35 14,318.68 65,842.00 64,841.00 13,884.08 63,970.37 GIS243
21.21 170,071.67 16,536.69 45,791.33 215,863.00 215,511.00 43,981.60 204,004.14 COUNTY TREASURER253
0.00 940.00 0.00 0.00 940.00 940.00 0.00 605.37 TAX ALLOCATION BOARD260

21.17 350,343.06 32,920.17 94,077.94 444,421.00 437,221.00 93,809.68 447,531.21 COUNTY MAINTENANCE DEPT265
1.15 165,079.33 (2,561.91)1,920.67 167,000.00 167,000.00 (1,169.90)37,339.18 MAJOR EQ/BLDG IMP267

15.73 4,487.22 634.78 837.78 5,325.00 5,325.00 49.95 4,983.87 HUMAN RESOURCE270
9.55 5,327.66 359.41 562.34 5,890.00 5,890.00 1,469.17 3,570.44 DRAIN COMMISSIONER275

17.14 1,450.00 0.00 300.00 1,750.00 1,750.00 724.88 1,524.88 COUNTY SURVEYOR284
30.87 332,472.14 23,799.28 148,440.86 480,913.00 480,913.00 150,335.40 447,693.36 GENERAL COUNTY285
23.65 1,188,457.85 138,144.49 368,080.15 1,556,538.00 1,502,905.00 394,839.34 1,543,255.06 SHERIFF301
0.00 27,941.00 0.00 0.00 27,941.00 25,283.00 0.00 16,743.81 ORV ENFORCEMENT302

24.98 323,592.66 37.80 107,769.34 431,362.00 431,362.00 107,777.90 431,111.60 CCE 911325
7.42 106,585.70 1,920.66 8,540.30 115,126.00 98,067.00 9,270.94 94,093.03 MARINE SAFETY331

84.30 1,477.67 3,414.40 7,934.33 9,412.00 25,787.00 7,128.23 8,499.70 SNO-MOBILE SAFETY *332
22.03 56,872.20 5,364.47 16,072.80 72,945.00 72,357.00 15,941.96 69,482.18 SHERIFF SECONDARY ROAD PATROL *333
60.92 5,588.44 785.31 8,711.56 14,300.00 14,300.00 15,827.88 31,225.82 STONEGARDEN GRANT334
0.00 9,885.00 0.00 0.00 9,885.00 9,806.00 0.00 8,490.10 SHERIFF - LOCAL GRANTS335

13.35 11,186.48 1,723.52 1,723.52 12,910.00 13,000.00 618.82 9,907.93 SHERIFF-FEDERAL GRANTS337
15.84 8,416.11 1,455.82 1,583.89 10,000.00 10,000.00 269.25 15,838.98 CANINE UNIT338
21.53 1,185,476.37 112,705.77 325,324.63 1,510,801.00 1,464,379.00 313,229.06 1,462,295.37 CORRECTIONS/COMMUNICATIONS351
21.70 299,503.31 30,513.77 82,983.69 382,487.00 378,962.00 82,355.32 375,413.89 PLANNING/ZONING DEPT412
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 HOMELAND SECURITY EXERCISE GRANT423
0.00 79,907.00 0.00 0.00 79,907.00 79,907.00 0.00 59,732.02 TRI-COUNTY EMERGENCY MANAGEMENT426
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L.E.P.C. DEPT428

24.49 113,977.80 308.64 36,972.20 150,950.00 150,950.00 37,108.44 143,999.75 ANIMAL SHELTER/DOG WARDEN430
74.55 86.54 0.00 253.46 340.00 340.00 165.44 165.44 DEPARTMENT OF PUBLIC WORKS441
25.00 248,983.50 0.00 82,994.50 331,978.00 331,978.00 79,874.75 327,230.00 HEALTH DEPARTMENTS600



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: jmanko
DB: Cheboygan PERIOD ENDING 03/31/2016

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/2016
YTD BALANCE
03/31/2016

2016
AMENDED
BUDGET

2016
ORIGINAL

BUDGET
YTD BALANCE
03/31/2015

END BALANCE
12/31/2015DESCRIPTIONGL NUMBER

Fund 101 - GENERAL COUNTY
Expenditures

0.00 500.00 0.00 0.00 500.00 500.00 0.00 0.00 C/D - HEALTH DEPARTMENT605
11.31 19,173.44 735.44 2,444.56 21,618.00 21,088.00 2,356.29 16,632.73 MEDICAL EXAMINER648
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 AMBULANCE651

14.86 110,937.19 5,534.88 19,364.81 130,302.00 131,022.00 14,366.86 93,058.16 VETERANS682
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CHEBOYGAN COUNTY HOUSING691
0.00 28,440.00 0.00 0.00 28,440.00 0.00 0.00 0.00 CASH CONTROL700
9.50 115,597.59 4,324.22 12,133.41 127,731.00 127,261.00 29,787.48 124,140.41 COUNTY MSU EXTENSION OFFICE731

11.10 32,719.15 1,426.31 4,086.85 36,806.00 36,716.00 1,564.57 20,975.45 FAIR GROUNDS / EVENTS751
0.00 3,500.00 0.00 0.00 3,500.00 3,500.00 0.00 6,130.00 VETERAN'S PARK753

22.74 10,623.12 0.75 3,126.88 13,750.00 13,750.00 3,247.25 13,229.21 SOIL CONSERVATION784
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 PLAT BOARD802

90.32 8,575.00 0.00 80,000.00 88,575.00 88,575.00 80,000.00 90,918.61 SPECIAL APPROPRIATIONS900
9.77 914,995.12 63,831.37 99,110.88 1,014,106.00 1,014,106.00 175,962.66 842,878.84 APPRO/TRANSFERS TO OTHER FUNDS902
0.00 229,347.00 0.00 0.00 229,347.00 387,957.00 0.00 0.00 GENERAL CONTINGENCY941

23.74 143,367.65 0.00 44,632.35 188,000.00 188,000.00 39,007.10 164,194.26 INSURANCES954

20.51 9,423,473.35 747,850.71 2,431,577.38 11,855,050.73 11,807,216.00 2,457,454.86 10,659,351.05 TOTAL Expenditures

100.00 1,466,042.10 (449,877.59)(1,466,042.10)0.00 0.00 (1,748,910.25)871,582.54 NET OF REVENUES & EXPENDITURES

20.51 9,423,473.35 747,850.71 2,431,577.38 11,855,050.73 11,807,216.00 2,457,454.86 10,659,351.05 TOTAL EXPENDITURES
8.14 10,889,515.45 297,973.12 965,535.28 11,855,050.73 11,807,216.00 708,544.61 11,530,933.59 TOTAL REVENUES

Fund 101 - GENERAL COUNTY:



QUARTERLY FUND BALANCE REPORT FOR CHEBOYGAN COUNTY
AS OF 3/31/16

PREPARED BY - JAMES MANKO, ACCOUNTANT
REVIEWED BY - KARI KORTZ, FINANCE DIRECTOR

Beginning Year-to- Year-to- Year-to- Net
Fund Balance Date Date Date Change in

Fund Fund Name Per Unaudited TB Revenues Expenditures Fund Balance Fund Balance
101 General County $7,804,591 $965,535 $2,431,577 $6,338,549 ($1,466,042)
102 Family Counseling $23,743 $405 $0 $24,148 $405
105 Termination Liability $65,593 $0 $26,239 $39,354 ($26,239) A
107 PA 302 Training $10,154 $0 $4,570 $5,584 ($4,570)
108 Public Act 106 $0 $11,328 $11,328 $0 $0 Z
111 Probation Enhancement $13,967 $607 $304 $14,270 $303
112 Victim's Restitution $103 $0 $0 $103 $0
114 Remonumentation Grant $23,309 $15,590 $15,225 $23,674 $365
201 County Road $890,259 $3,076,802 $1,521,938 $2,445,123 $1,554,864 R
211 Community Projects $4,320 $500 $0 $4,820 $500
215 Friend of the Court $31 $108,760 $108,760 $31 $0 F
217 Ambulance Millage $0 $294,421 $82,513 $211,908 $211,908
220 Doris Reid Building $59,076 $21,213 $41,312 $38,977 ($20,099)
226 Recycling $61,891 $281,676 $31,197 $312,370 $250,479
230 Cellular Phone Flow Through $0 $37,405 $37,405 $0 $0 Z
231 CCE 911 4% Phone Surcharge $0 $39,993 $39,993 $0 $0 Z
234 DNR Forest Flow Through $0 $0 $0 $0 $0 Z
245 Public Improvement $6,041 $0 $0 $6,041 $0
249 Building Department Fund $40,800 $58,417 $127,219 ($28,002) ($68,802)
256 Register of Deeds Automation $345,572 $6,915 $1,644 $350,843 $5,271
258 Disaster Contingency $10,000 $0 $0 $10,000 $0
260 Sheriff Work Crew Program $2,366 $5,560 $3,709 $4,217 $1,851
262 Sheriff Special Projects $1,906 $0 $767 $1,139 ($767)
263 ORV $1,763 $0 $0 $1,763 $0
264 Local Corrections Officer Training $19,477 $2,201 $2,177 $19,501 $24
266 D.A.R.E $3,399 $0 $0 $3,399 $0
267 Drug Court $16,704 $24,817 $21,989 $19,532 $2,828
268 Sobriety Court $8,717 $2,210 $694 $10,233 $1,516
269 Law Library $0 $4,339 $2,892 $1,447 $1,447 F
270 Veterans Assistance $23,431 $100 $230 $23,301 ($130)
276 SAYPA $0 $17,666 $18,225 ($559) ($559)
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QUARTERLY FUND BALANCE REPORT FOR CHEBOYGAN COUNTY
AS OF 3/31/16

PREPARED BY - JAMES MANKO, ACCOUNTANT
REVIEWED BY - KARI KORTZ, FINANCE DIRECTOR

Beginning Year-to- Year-to- Year-to- Net
Fund Balance Date Date Date Change in

Fund Fund Name Per Unaudited TB Revenues Expenditures Fund Balance Fund Balance
277 Senior Citizen Millage $92,195 $589,746 $147,670 $534,271 $442,076
281 Housing Escrow $27,173 $1,640 $159 $28,654 $1,481
283 Housing Grant $156,812 $1,455 $90 $158,177 $1,365
289 Cheboygan Social Service $0 $279 $279 $0 $0 F
292 Child Care Welfare/Probate $54,170 $181,392 $175,546 $60,016 $5,846
293 Soldier's Relief $0 $580 $580 $0 $0 F
294 Veterans Trust $197 $594 $29 $762 $565
297 Senior Citizens/Busing $0 $6,250 $6,250 $0 $0 Z
299 DAV Van $600 $0 $0 $600 $0
351 Inverness Sewer Project $5,349 $60,588 $60,588 $5,349 $0
352 County Road Debt Service $307,510 $54,038 $159,410 $202,138 ($105,372) R
401 Court House Preservation $0 $40 $0 $40 $40
418 DHS Building Fund $23,500 $0 $0 $23,500 $0 N
422 Doris Reid Building Capital Project $6,005 $0 $9,055 ($3,050) ($9,055) A
430 Animal Control Capital Project $1 $0 $17,246 ($17,245) ($17,246) A
450 CCE 911 Development $299,178 $4,933 $4,933 $299,178 $0
509 County Marina $1,467,973 $26 $22,429 $1,445,570 ($22,403)
516 100% Tax Payment Fund $9,059,599 $209,044 $10,734 $9,257,909 $198,310
517 Tax Foreclosure Fund $318,741 $59,759 $28,654 $349,846 $31,105
561 County Fair $3,974 $0 $6,500 ($2,526) ($6,500)
588 Straits Regional Ride $363,700 $187,576 $165,548 $385,728 $22,028
595 Jail Commissary Fund $15,807 $31,828 $19,588 $28,047 $12,240
802 Revolving Drain Fund $100 $0 $0 $100 $0

TOTALS $21,639,797 $6,366,228 $5,367,195 $22,638,830 $999,033

A Funded by an annual year end appropriation - fund balance will be positive at year end.
F Funded on an as needed basis - fund should have a zero ($0) fund balance at the end of the year.
N New fund for 2016.
R As recorded on the books of the County.  

These entities do their own record keeping and trial balances are combined at year end for audit purposes.
Z Pass through account or reimbursement grant - fund should have a zero ($0) fund balance.
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Activity Description
2015 AMENDED 

BUDGET
2015 ACTIVITY 

THRU 3/31/15
2016 AMENDED 

BUDGET
2016 ACTIVITY 

THRU 3/31/16

% Change From 
2015 Budget to 

2016 YTD Budget

% Change From 
2015 YTD Activity 

to 2016 YTD 
Activity

2015 
% of Total Activity

2016 
% of Total Activity

700 Total Uncategorized 8,818 0 8,818 0 0.00% 0.00%
Subtotal Uncategorized 8,818 0 8,818 0 0.00% 0.00% 0.00% 0.00%

703 Total Wages 1,128,496 278,354 1,120,720 259,658 -0.69% -6.72%
704 Total Wages 31,343 2,415 26,045 3,841 -16.90% 59.01%
705 Total Wages 0 494 10,262 1,377 100.00% 178.52%
718 Total Wages 3,518,163 895,077 3,593,615 825,724 2.14% -7.75%
719 Total Wages 43,349 8,549 22,184 3,838 -48.82% -55.10%
720 Total Wages 21,604 440 22,095 0 2.27% -100.00%
724 Total Wages 10,405 2,218 19,681 3,109 89.15% 40.16%

Subtotal Wages 4,753,360 1,187,549 4,814,602 1,097,548 1.29% -7.58% 48.32% 45.14%
706 Total Per Diem 61,300 14,829 63,500 9,021 3.59% -39.17%

Subtotal Per Diem 61,300 14,829 63,500 9,021 3.59% -39.17% 0.60% 0.37%
712 Total Fringe Benefits 2,301,720 573,768 2,323,907 550,021 0.96% -4.14%
717 Total Cleaning Allowance 18,050 18,050 18,050 18,050 0.00% 0.00%
721 Total Rx Reimbursement 1,500 0 0 0 -100.00% 0.00%

Subtotal Fringe Benefits 2,321,270 591,818 2,341,957 568,071 0.89% -4.01% 24.08% 23.36%
722 Total Year-end Salary Adjustments (Accruals) 0 (295,533) 0 (101,211) 0.00% -65.75%

Subtotal Year-end Salary Adjustments 0 (295,533) 0 (101,211) 0.00% -65.75% -12.03% -4.16%
727 Total Office Supplies 72,825 9,840 89,273 32,543 22.59% 230.73%
728 Total Printed Matter 1,000 0 1,000 0 0.00% 0.00%
729 Total Other Supplies 2,100 198 2,000 332 -4.76% 67.28%
730 Total Postage 75,469 18,764 70,136 14,958 -7.07% -20.28%
740 Total Inmate Meals 260,000 40,289 256,000 48,685 -1.54% 20.84%
744 Total Other Supplies 26,056 3,723 24,289 5,680 -6.78% 52.58%
746 Total Uniform Expense 8,050 1,363 9,050 3,048 12.42% 123.66%
747 Total Oil/Gas/Repairs 104,368 9,986 89,502 9,584 -14.24% -4.03%
748 Total Periodicals 2,200 224 2,200 373 0.00% 66.56%
750 Total Operating Supplies 430,762 107,691 430,762 107,691 0.00% 0.00%
760 Total Medical Supplies 40,100 13,633 50,200 4,188 25.19% -69.28%
775 Total Janitorial Supplies 28,000 6,387 28,000 4,693 0.00% -26.53%

Subtotal Supplies 1,050,930 212,097 1,052,412 231,773 0.14% 9.28% 8.63% 9.53%

Cheboygan County
Summary of Expenses by Category

Prepared as of 3/31/16
Prepared by James Manko - Accountant

Reviewed by Kari Kortz - Finance Director

1 of 4



Activity Description
2015 AMENDED 

BUDGET
2015 ACTIVITY 

THRU 3/31/15
2016 AMENDED 

BUDGET
2016 ACTIVITY 

THRU 3/31/16

% Change From 
2015 Budget to 

2016 YTD Budget

% Change From 
2015 YTD Activity 

to 2016 YTD 
Activity

2015 
% of Total Activity

2016 
% of Total Activity

Cheboygan County
Summary of Expenses by Category

Prepared as of 3/31/16
Prepared by James Manko - Accountant

Reviewed by Kari Kortz - Finance Director

802 Total Professional and Contractual Services - Health 4,595 (22) 5,470 288 19.04% -1413.12%
803 Total Filing Fees 1,500 0 1,000 0 -33.33% 0.00%
804 Total Transcripts 9,400 646 9,400 59 0.00% -90.88%
805 Total Jury Fees 17,725 4,034 17,725 5,106 0.00% 26.57%
806 Total Witness Fees 16,050 0 14,300 582 -10.90% 100.00%
809 Total Appeals Fees 8,000 2,742 8,000 1,049 0.00% -61.74%
810 Total Professional/Contractual Services 195,964 62,802 223,524 45,783 14.06% -27.10%
811 Total Professional and Contractual Services - Janitorial 8,000 2,938 8,000 3,103 0.00% 5.60%
812 Total Extraditions 2,000 0 2,000 0 0.00% 0.00%
825 Total Professional/Contractual Services - Legal 320,188 60,034 310,738 65,196 -2.95% 8.60%
827 Total Memberships and Subscriptions 49,120 17,150 49,329 17,858 0.43% 4.13%
831 Total Laundry 5,000 0 5,000 8 0.00% 100.00%

Subtotal Professional and Contractual Services 637,542 150,325 654,486 139,032 2.66% -7.51% 6.12% 5.72%
833 Total Veteran's Burial 13,500 0 13,500 1,500 0.00% 100.00%

Subtotal Veteran's Burial 13,500 0 13,500 1,500 0.00% 100.00% 0.00% 0.06%
835 Total Health Services 352,479 85,995 371,483 90,746 5.39% 5.52%

Subtotal Health Services 352,479 85,995 371,483 90,746 5.39% 5.52% 3.50% 3.73%
837 Total Other Welfare Services 112,616 27,999 111,995 27,999 -0.55% 0.00%

Subtotal Other Welfare Services 112,616 27,999 111,995 27,999 -0.55% 0.00% 1.14% 1.15%
846 Total Uniform Expense 2,150 0 2,150 0 0.00% 0.00%

Subtotal Uniforms 2,150 0 2,150 0 0.00% 0.00% 0.00% 0.00%
852 Total Utilities - Telephone 34,000 4,705 34,440 5,558 1.29% 18.14%

Subtotal Communications (Utilities) 34,000 4,705 34,440 5,558 1.29% 18.14% 0.19% 0.23%
863 Total Travel/Lodging/Meals 58,344 6,184 57,650 7,339 -1.19% 18.68%
957 Total Training/Education 24,825 3,120 28,375 5,009 14.30% 60.53%

Subtotal Travel/Training 83,169 9,304 87,525 12,348 5.24% 32.71% 0.38% 0.51%
900 Total Advertising 8,925 2,346 12,275 1,868 37.54% -20.39%

Subtotal Printing and Publishing 8,925 2,346 12,275 1,868 37.54% -20.39% 0.10% 0.08%
910 Total Insurance 148,794 40,786 261,966 44,632 76.06% 9.43%

Subtotal Insurance 148,794 40,786 261,966 44,632 76.06% 9.43% 1.66% 1.84%
920 Total Utilities 133,000 32,607 133,000 27,375 0.00% -16.05%

Subtotal Utilities 133,000 32,607 133,000 27,375 0.00% -16.05% 1.33% 1.13%
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Activity Description
2015 AMENDED 

BUDGET
2015 ACTIVITY 

THRU 3/31/15
2016 AMENDED 

BUDGET
2016 ACTIVITY 

THRU 3/31/16

% Change From 
2015 Budget to 

2016 YTD Budget

% Change From 
2015 YTD Activity 

to 2016 YTD 
Activity

2015 
% of Total Activity

2016 
% of Total Activity

Cheboygan County
Summary of Expenses by Category

Prepared as of 3/31/16
Prepared by James Manko - Accountant

Reviewed by Kari Kortz - Finance Director

930 Total Repairs and Maintenance 100,200 1,696 47,600 3,072 -52.50% 81.15%
934 Total Repairs and Maintenance 40,000 6,896 39,700 5,165 -0.75% -25.11%
935 Total Repairs and Maintenance 3,000 0 3,450 450 15.00% 100.00%
936 Total Repairs and Maintenance 33,000 4,973 33,000 2,281 0.00% -54.13%
937 Total Equipment Maintenance 20,000 2,647 20,500 3,279 2.50% 23.87%

Subtotal Repairs 196,200 16,212 144,250 14,246 -26.48% -12.12% 0.66% 0.59%
949 Total Rental Expense 4,725 2,935 4,725 1,335 0.00% -54.51%
950 Total Equipment 53,195 15,804 29,505 7,431 -44.53% -52.98%

Subtotal Rental 57,920 18,739 34,230 8,766 -40.90% -53.22% 0.76% 0.36%
955 Total Carried Forward Fund Equity 17,446 0 28,440 0 63.02% 0.00%

Subtotal Carried Forward Fund Equity 17,446 0 28,440 0 63.02% 0.00% 0.00% 0.00%
958 Total Miscellaneous Expenses/Fees 9,345 2,639 9,488 4,845 1.53% 83.59%
960 Total Miscellaneous Expenses/Other Services 56,200 8,538 48,550 8,601 -13.61% 0.74%

Subtotal Miscellaneous Expense 65,545 11,177 58,038 13,446 -11.45% 20.30% 0.45% 0.55%
903 Total Appropriations 88,000 80,000 88,575 80,000 0.65% 0.00%
904 Total Appropriations 6,861 0 7,051 0 2.77% 0.00%
961 Total Appropriations 156,948 3,644 115,461 2,500 -26.43% -31.41%
963 Total Appropriations 56,700 0 4,900 0 -91.36% 0.00%
964 Total Appropriations 136,725 44,740 115,300 39,926 -15.67% -10.76%
965 Total Appropriations 683,114 125,445 715,888 52,347 4.80% -58.27%
966 Total Appropriations 10,750 (11,629) 34,750 (2,806) 223.26% -75.87%

Subtotal Appropriations 1,139,099 242,200 1,081,925 171,966 -5.02% -29.00% 9.86% 7.07%
969 Total Contingency 162,331 0 162,331 0 0.00% 0.00%

Subtotal Contingency 162,331 0 162,331 0 0.00% 0.00% 0.00% 0.00%
970 Total Capital Outlay/Equipment 105,880 80,436 154,000 36,628 45.45% -54.46%
975 Total Maintenance/Equipment/Miscellaneous 11,515 1,652 12,000 3,303 4.21% 100.00%
977 Total Office Equipment/Furniture/Computers 162,704 22,213 168,900 26,963 3.81% 21.38%

Subtotal Capital Outlay 280,099 104,301 334,900 66,895 19.56% -35.86% 4.24% 2.75%
999 Total Transfer Out 68,147 0 46,828 0 -31.28% 0.00%

Subtotal Transfer Out 68,147 0 46,828 0 -31.28% 0.00% 0.00% 0.00%
Grand Total 11,708,640 2,457,455 11,855,051 2,431,577 1.25% -1.05% 100.00% 100.00%
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THRU 3/31/16

% Change From 
2015 Budget to 

2016 YTD Budget

% Change From 
2015 YTD Activity 

to 2016 YTD 
Activity

2015 
% of Total Activity

2016 
% of Total Activity

Cheboygan County
Summary of Expenses by Category

Prepared as of 3/31/16
Prepared by James Manko - Accountant

Reviewed by Kari Kortz - Finance Director

Fringe Benefit Detail
253,638 247,790 -2.31%
159,380 156,306 -1.93%

7,300 7,150 -2.05%
0 0 0.00%

153,450 138,775 -9.56%
712 Total Fringe Benefits 2,301,720 573,768 2,323,907 550,021 0.96% -4.14%

Wage and Fringe 7,135,930              1,498,662              7,220,059              1,573,428              1.18% 4.99% 60.98% 64.71%
Supplies 1,050,930              212,097                 1,052,412              231,773                 0.14% 9.28% 8.63% 9.53%

Prof/Con Services 637,542                 150,325                 654,486                 139,032                 2.66% -7.51% 6.12% 5.72%
Appropriations and Transfers Out 1,139,099              242,200                 1,081,925              171,966                 -5.02% -29.00% 9.86% 7.07%

Total Highlighted Categories 9,963,500              2,103,284              10,008,882            2,116,199              0.46% 0.61% 85.59% 87.03%
Remaining Categories 1,745,139              354,170                 1,846,169              315,378                 5.79% -10.95% 14.41% 12.97%

Grand Total 11,708,640            2,457,455              11,855,051            2,431,577              1.25% -1.05% 100.00% 100.00%

MERS and Administrator's Retirement
Longevity
Opt-out
FICA, Worker's Comp, MESC, LTD, Life Insurance, Deferred Comp Match

Health Insurance
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ADMINISTRATOR’S REPORT 
5-10-16 

 
 

 
AUDIT: The Auditor’s staff is currently working with Finance and Treasurer Department 

Staff to complete the County’s Audit for submittal to the State prior to July 1, 
2016. 

 
 
ANIMAL  
SHELTER  
PROJECT: The excavating contractor is starting fill placement and preparation for septic 

field construction.  Crews are being scheduled to complete insulation of the 
storage building as well as placement of interior siding in the building. 

REID 
BUILDING: Staff met with Health Department staff to discuss plan modifications for the 

Health Department remodel to help control cost.  The revised plan will utilize a 
larger percentage of the current room configurations which will reduce wall and 
plumbing relocation cost.  Architect is making revisions to floor plan as well as 
updated cost estimates for review. 
 

ECONOMIC 
DEVELOPMENT 
CORPORATION:             Staff has reviewed the terms of the members of the Economic 

Development Corporation and recommends that Commissioner Brown’s 
appointment be re-clarified by the Board as replacing Steve Schnell as 
the County’s third voting member term expiring September 30, 2017.  
Four of the current at-large Corporation members have identified that 
they would like to continue to serve on the Corporation’s board.  Staff is 
waiting for a reply from one additional Corporation member.  One seat 
is available for appointment with a term expiring on September 30, 
2021.     
 
Once Corporation appointments have been confirmed, staff will 
organize a meeting to review the goals and objectives discussed at the 
Board of Commissioners work session with Corporation members.     

 
 
RECYCLING AGREEMENT: The County’s Recycling Agreement with Emmet County for material 

processing has been moved to the June 14, 2016 meeting for 
Commission consideration due to process timing from Emmet County. 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 10, 2016 

 

 

 
Title: Resolution 16-09  Prevention of Implementation for Regulation for Defined Waters of 
the U.S. 
 

 
Summary: The resolution urges prevention of the implementation of the U.S. EPA and Army 
Corps of Engineers proposed rule expanding the definitions of “Waters of the United States”. 
 

 
Financial Impact:  NA 
 

 
Recommendation:  Approve Resolution 16-09 and authorize the Chair to sign. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 



h 

 

 

 

 

 

 

R E S O L U TI O N  1 6 - 0 9  

EPA AND ARMY CORP OF ENGINEERS IMPLEMENTATION FOR REGULATION  FOR 

DEFINED WATERS OF THE U.S. UNDER THE CLEAN WATER ACT 

 
 

WHEREAS, in August 2015, the U.S. Environmental Protection Agency (EPA) and the Army Corps of 

Engineers (Corps) implemented a regulation for the Definition of Waters of the U.S. under the Clean 

Water Act, which has since been temporarily halted by the 6
1   

U.S. Circuit Court of Appeals; and 

 

WHEREAS, both agencies are seeking a rule change to give the federal government more authority 

by expanding the definition of "navigable waters" in the Clean Water Act; and 

 
WHEREAS, the rule change would subject almost all physical areas with a connection to downstream  

navigable waters, including features such as ditches , natural or man-made ponds and flood plains, to the 

jurisdiction of the Clean Water Act; and 

 
  WHEREAS, that under the rule change, Michigan's Wetlands Law will be in violation of the 

Clean Water Act; and 

 
WHEREAS, if Michigan loses delegated authority and must work directly with the Corps, the agency 

can take months or years to answer a permit application, and can even deny permits with impunity; and 

 
WHEREAS, the change will cause significant harm to local farmers, stall the development of businesses, 

take control of land used for sustainable food production out of our local providers' hands, and negatively 

impact county-owned and maintained infrastructure such as roadside ditches and county drains; and 

 
  WHEREAS, Michigan has robust programs to protect water quality in our state; and 

 
WHEREAS, the rule change would bring enormous costs to our farms, municipalities and taxpayers. 

 
NOW, THEREFORE, BE IT RESOLVED,  the Cheboygan County Board of Commissioners wholly 

support preventing the furtherance of the U.S. Environmental  Protection Agency and the Army Corps of 

Engineers proposed rule expanding the definition of "Waters of the United States" and requiring these 

agencies to work with state and local governments on rule development; and 

 
BE IT FURTHER RESOLVED that copies of this Resolution be provided to all Michigan Counties, 

Governor Rick Snyder, the Michigan Association of Counties and representative members of the 

Michigan congressional delegation. 

 

 

 

 



 

 

 
MOTION APPROVED 

 
I, the undersigned, the Cheboygan County Clerk and Clerk of the Cheboygan County Board of Commissioners 
do hereby certify this to be a true and exact copy from the minutes of the regular meeting of the Cheboygan 
County Board of Commissioners held on May 10, 2016. 

 
  I, Mary Ellen Tryban, Cheboygan County Clerk do hereby set my hand and seal this 10

th
 day of May, 2016. 

 
 
              
       Mary Ellen Tryban, Cheboygan County Clerk 

 

 

 
 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 10, 2016 

 

 

 
Title: Resolution 16-10 Resolution Urging State Transparency 
 

 
Summary: The resolution urges state lawmakers to stop exempting themselves from 
transparency laws. 
 

 
Financial Impact:  NA 
 

 
Recommendation:  Approve Resolution 16-10 and authorize the Chair to sign. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 



 

 

 

Resolution 16-10 Urging State Transparency 
 

 
WHEREAS, in 2015, the Center of Public Integrity and Global Integrity conducted a national 

study of state ethics and transparency laws and safeguards, in which the State of Michigan  

was ranked last; and, 
 

 

WHEREAS,  some of the reasons cited for the State's poor ranking was weak public records 

laws and the absence of laws requiring personal financial  disclosures by lawmakers and 

top state officials; and, 
 

 

WHEREAS, another glaring issue cited was the exemption of the governor and the 

legislature from state open records laws; and, 
 
 

 WHEREAS, the State has required transparency from local municipalities through FOIA, EVIP  

and CIP, yet the State has chosen to not take the opportunity to lead by example; and, 
 

 
WHEREAS, this Board feels it is time that State lawmakers and top officials stop 

exempting themselves from the laws that they expect others to follow. 
 

 

NOW, THEREFORE, BE IT RESOLVED, that the Cheboygan County Board of 

Commissioners  urges State lawmakers and top officials to stop the hypocrisy of exempting 

themselves from the laws that they enact for the governance of the State of Michigan, of which 

they are included; and, 
 
 

BE IT FURTHER RESOLVED, that a copy of this Resolution be forwarded to all Michigan 

Counties, Senator Wayne Schmidt, Representative Peter Pettalia, Representative Lee Chatfield, 

Governor Rick Snyder, and the Michigan Association of Counties. 
 

 
MOTION APPROVED 

 
I, the undersigned, the Cheboygan County Clerk and Clerk of the Cheboygan County Board of Commissioners do 
hereby certify this to      be a true and exact copy from the minutes of the regular meeting of the Cheboygan County 
Board of Commissioners held on May 10, 2016. 

 
  I, Mary Ellen Tryban, Cheboygan County Clerk do hereby set my hand and seal this 10

th
 day of May, 2016. 

 
 
              
       Mary Ellen Tryban, Cheboygan County Clerk 



    

Cheboygan County 

Board of Commissioners’ Meeting 
May 10, 2016 

 

Title: Recommendation by the Planning Commission to approve a conditional rezoning application by 

Dennis Wilcome. 

 

Introduction:  

Section 24.2. of the Cheboygan County Zoning provides the procedure required for processing 

amendments including rezoning. The required procedure includes provisions for public notice 

requirements, a Public Hearing to be held by the Planning Commission, and transmitting the Planning 

Commission’s recommendation to the Board of Commissioners for final review. 

 

The Zoning Enabling Act of 2006 (P.A. 110 of 2006) provides for conditional rezoning in section 

405(1) as follows: 

 An owner of land may voluntarily offer in writing, and the local unit of government may approve, 

certain use and development of the land as a condition to a rezoning of the land or an amendment to 

a zoning map.  

 

The owner of the subject property has requested a conditional rezoning. The subject property is 

currently in the Residential Development (D-RS) zoning district.  The applicant requests a conditional 

rezoning to Commercial Development District (D-CM) limiting the uses allowed to the following:  

 

 a. Farm Product Stands per section 6.2.10. 

 b. Specialty retail for sale of feed and garden supplies per section 6.2.19. 

 No other uses are proposed for consideration of the conditional rezoning  

 

The applicant has also offered the following condition: 

 

 The zoning would revert to the prior zoning (Residential Development District) if the applicant 

has not received zoning compliance and has not fulfilled required conditions of approval within 

two (2) years of the rezoning approval. 

 

Included with this summary report are the following:  

 Application which includes the original conditional rezoning application, exhibit list and 

exhibits.  

 Staff report.  

 Meeting minutes of the April 6, 2016 public hearing which include Findings of Fact and 

findings under each of ten rezoning factors by the Planning Commission including final 

decision.   

 Rezoning amendment document. 

 

 



    

The Planning Commission held a public hearing regarding the rezoning application on April 6, 2016. 

The Planning Commission developed General Findings and Findings of Fact relative to ten rezoning 

factors which resulted in the Planning Commission’s recommendation to approve application for 

conditional rezoning.  

 

Financial Impact:  None 

 

Recommendation:  Adopt Zoning Ordinance Amendment #133 via the following motion: 

Motion by ________, second by _________, to adopt Zoning Ordinance Amendment #133, to 

incorporate into the Board of Commissioners’ record in this matter all Cheboygan County Planning 

Commission public hearing minutes and all documents submitted to the Planning Commission in 

connection with its consideration of the conditional rezoning request, and to adopt as its own the 

findings made by the Planning Commission at its meeting on April 6, 2016 on the rezoning factors 

considered by the  Planning Commission on the conditional rezoning.  

 

 

Prepared by: Scott McNeil 

 

Department:  Community Development 
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CHEBOYGAN COUNTY 
Zoning Ordinance Amendment #133 

 

AN ORDINANCE TO AMEND THE CHEBOYGAN COUNTY ZONINGORDINANCE NO. 

200 TO  CONDITIONALLY REZONE PROPERTY 
 

Section 1.  Rezoning of Property. 
 

The zoning map incorporated into Section 3.9.1 of the Cheboygan County Zoning Ordinance #200 is hereby 

amended to rezone the following property situated in Tuscarora Township, Cheboygan County, Michigan:  

 
 Situated in the Township of Beaugrand, County of Cheboygan and State of Michigan. Com at NE cor. of Sec 

34, T38N,R2W th. N 88D 49M 5S W 378.49 ft., th. S 0D 30M 11S W 33.0 ft. to SLY ROW of Levering Rd. 

and POB, th. cont S 0D 30M 11S W 150.00 ft., th. S 88D 49M 5S E 200.0 ft. Th N 0D 30M 11 S E 150.0 ft. 

more or less to SLY ROW of Levering Rd., th. WLY alg. SLY ROW of Levering Rd. to POB. Part of Sec 34, 

T38N,R2W. 

   

from  Residential Development District (D-RS) to Commercial Development District (D-CM), subject to the 

following conditions, as authorized by Section 405 of the Michigan Zoning Enabling Act, being MCL 

125.3405: The uses allowed for the described property shall be limited to Farm Product Stands as provided in 

section 6.2.10. and Specialty retail for sale of feed and garden supplies as provided in section 6.3.19. of the 

Cheboygan County Zoning Ordinance #200, and that the zoning would revert to the prior zoning (Residential 

Development District) if the applicant has not received zoning compliance and has not fulfilled required 

conditions of approval within two (2) years of the rezoning approval. 
 

 
 

Map depicting conditional rezoning  
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Section 2. Severability.  

If any section, clause, or provision of this Ordinance is declared unconstitutional or otherwise invalid by a court 

of competent jurisdiction, said declaration shall not affect the validity of the remainder of the Ordinance as a 

whole or any part thereof, other than the part so declared to be unconstitutional or invalid. 

 

Section 3. Effective Date.  

This Ordinance shall become effective eight (8) days after being published in a newspaper of general circulation 

within the County.   
 

 

 

       CHEBOYGAN COUNTY 

 

 

 

    By:  

    Peter Redmond 

    Its:  Chairperson 

 

 

 

    By:  

    Mary Ellen Tryban 

    Its:  Clerk 

 



CHEBOYGAN COUNTY  

COMMUNITY DEVELOPMENT DEPARTMENT  
CHEBOYGAN COUNTY BUILDING  870 S. MAIN STREET, PO BOX 70  CHEBOYGAN, MI 49721 

PHONE: (231)627-8485  FAX: (231)627-3646 

www.cheboygancounty.net/planning/ 

 

 

 

 

 

 

 

To: Cheboygan County Board of Commissioners 

 

From: Scott McNeil 

 

Re:  STAFF REPORT relative to conditional rezoning application by Dennis Wilcome 

 

Date: April 21, 2016 

 

 

Introduction 

The owner of the subject property has requested a conditional rezoning under Section 4065 of the Michigan 

Zoning Enabling Act, MCL 125.3405 (P.A. 110 of 2006).  The subject property is currently zoned Residential 

Development District (D-RS).  The applicant requests a conditional rezoning to Commercial Development 

District (D-CM) limiting the uses allowed under the Commercial Development District (D-CM) regulations to 

only the following uses;  

 

 a. Farm Product Stands per section 6.2.10. 

 b. Specialty retail for sale of feed and garden supplies per section 6.2.19. 

 No other uses are proposed for consideration of the conditional rezoning  

 

The applicant has also offered the following condition; 

 

The applicant also proposes that the zoning would revert to the prior zoning (Residential Development 

District) if the applicant has not received zoning compliance and has not fulfilled required conditions of 

approval within two (2) years of the rezoning approval. 

 

 

The following report will review the property proposed to be conditionally rezoned, neighboring parcels, uses 

allowed under the zoning ordinance in the current zoning district and proposed zoning district and contents of 

the Master Plan relative to the subject site.  

 

 

 

 

 

 



Figure 1 indicates the parcel which is proposed to be conditionally rezoned outlined in red and the current 

zoning of the subject property and the surrounding area. 

 

 

 
 

Figure 1 – Subject parcel and existing zoning 

Red outline = Subject parcel 

Green = Residential Development (D-RS) zoning district 

Gray = Light Industrial Development (D-LI) zoning district 

                                      

General Facts 

1.  Subject Parcel 

The subject area includes a single parcel measuring 200 feet wide and 150 feet deep lying in the northeast 

corner of section 34 in Beaugrand Township. The area requested to be conditionally rezoned contains .69 acres 

and is currently zoned Residential Development (D-RS).   

 

2.  Site Conditions 

The site is relatively flat. There is a drain at the west boundary. The site is comprised entirely of upland and is 

currently vacant. The parcel is part of an existing commercial farm. The area proposed to be conditionally 

rezoned and has access to Levering Road.   

 

3. Neighboring Parcels 

Existing land use on the portion of the current parcel lying to south of the subject area is agriculture. 

Neighboring parcels to the west and northwest are improved with single family dwellings. Parcels to the north 

east and to the east are used commercially.  The commercial uses include contractor’s yard and auto parts and 

sales.  Neighboring parcels range in size from .85 acres to 24 acres.  

 



4.  Comparisons in the zoning setback and area requirements 

 

 D-RS (existing) D-CM (proposed) 

Minimum Dwelling 

Floor Area 

 

720 

 

Site plan 

Minimum Dwelling 

Width 

 

14 Ft. 

 

Site plan 

Minimum Lot Area 12,000 S.F. Site plan 

Minimum Lot Width 75 Ft. Site plan 

Minimum Front 

Setback 

 

30 

 

25 

Minimum Side Setback 8 10 

Minimum Rear Setback 12 10 

Maximum Structure 

Height  

 

35 

 

35 

   

5. Uses allowed in the existing D-RS zoning district 

  SECTION 4.2. PERMITTED USES  
4.2.1. Single Family Dwellings and Two Family Dwellings  

4.2.2. Gardening, but not including the raising of animals, except for household pets. Sheltering, raising or 

stabling of animals shall be a violation of this ordinance. 

4.2.3. Existing farms and agricultural uses. 

4.2.4. Public, parochial and private schools, libraries and municipal structures and uses. 

4.2.5. Churches 

4.2.6. Home occupations subject to the limitations as defined. 

4.2.7. Office or studio of a physician, dentist or other professional person residing on the premises. 

4.2.8. Essential public utility services, excluding buildings and regulator stations. 

4.2.9. Accessory buildings and uses customarily incidental to any of the foregoing uses when located on the 

same lot or parcel of land and not involving the conduct of a business. 

4.2.10. State licensed residential facilities (6 or less persons). 

4.2.11. Private storage buildings, subject to the requirements of Section 17.23.  

 

SECTION 4.3. USES REQUIRING SPECIAL LAND USE PERMITS  
4.3.1. See ARTICLE 17, SUPPLEMENTAL REGULATIONS for standards and conditions for special uses 

and ARTICLE 18, 

SPECIAL LAND USE PERMIT PROCEDURES AND STANDARDS for instructions on applying for 

permits. 

4.3.2. Nurseries and day care centers for children. 

4.3.3. Elderly housing and convalescent homes. 

4.3.4. Multi-family housing. 

4.3.5. Patio homes, townhouses, apartment buildings, condominiums. 

4.3.6. Parks, playgrounds, golf courses, and other recreational facilities. 

4.3.7. Cemeteries. 

4.3.8. Essential public utility service buildings, or gas or electric regulator stations or buildings (excluding 

public works garages and storage yards). 

4.3.9. Private non-commercial recreation camps. 

4.3.10. Private clubs and lodges. 

4.3.11. Marinas 

 

 

 



6. Review of Cheboygan County Master Plan 

When evaluating this property for a possible conditional rezoning it should be evaluated based on several 

factors which include its compatibility with surrounding land uses and conformance with the land use goals 

established in the County’s Master Plan.  

 

The future land use map in the Cheboygan County Master Plan determines the recommended land uses in 

Beaugrand Township.  This plan is intended to be a guide for future zoning ordinance amendments, which 

includes zoning map amendments.   

 

       
Figure 2 – Cheboygan County Master Plan Future Land Use Map. 

 

The map in figure 2 shows the portion of the Cheboygan County Master Plan Future Land Use Map for the 

subject area to be in the Rural Character/Country Living and Rural Commercial Node category. Rural 

Commercial Node is described in the County Comprehensive Plan as follows: 

 

 Rural Commercial Nodes 

Rural Commercial Node includes land, often at road intersections, which serve as nodes for the 

surrounding rural community.  These areas have a mix of small-scale mixed uses. There would be 

usually no more than a few of these uses at any intersection due to traffic safety.  Larger clustering of 

such commercial uses would be more appropriate in one of the other Commercial and Village Center 

future land use areas.  Rural Commercial Nodes each have their own unique character and any rezoning 

must take into consideration the existing uses and uses that are compatible with the existing uses.  

Although these are commercial areas, they are not necessarily in need of rezoning to the Commercial 

zoning district.  It is more likely that a new and unique zoning district or overlay zoning may be more 

appropriate. The following uses may be appropriate for some Rural Commercial Nodes: assembly halls, 

institutional uses such as fire stations, township halls, recycling centers, schools, community centers, 

small scale commercial uses such as retail, restaurants, and bars. Alverno is an example of a Rural 

commercial node. 

 



 

7. Summary 

The subject property is located in section 34 of Beaugrand Township on Levering Road. The Cheboygan 

County Master Plan Future Land Use map indicates the subject area as Rural Commercial Node. The 

surrounding properties are residential, commercial or agriculture in use.  This proposed rezoning appears 

inconsistent with the uses allowed in the current zoning district. The proposed rezoning appears consistent with 

most surrounding uses and the Master Plan Future Land Use Map. 

 

The Planning Commission held a public hearing regarding the conditional rezoning application on April 6, 

2016, and has recommended that the conditional rezoning be approved. A copy of their general findings and 

findings relating to ten (10) rezoning factors are provided. 

 

Correspondence Received Concerning Rezoning: 

We have received no correspondence regarding this conditional rezoning request. 

 

 

  

































   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 10, 2016 

 

 

 
Title: AIA Agreement for Wolverine Senior Center roof replacement. 
 

 
Summary: The County issued sealed bid request for insulation and roof replacement at the 
Wolverine Senior Center located at 6554 Wolverine Road, Wolverine MI.  The County 
received three proposals: The low bid is Kujawa Construction in the amount of $34,200 
including fascia, soffit and trim.    
 

 
Financial Impact:  $34,200.00 
 

 
Recommendation:  Approve AIA Document A 105-2007 Standard Form Agreement in the 
amount of $34,200.00 with Kujawa Construction and authorize the Chairperson to sign. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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CHEBOYGAN COUNTY 
JOB DESCRIPTION 

PLAN REVIEWER/ ENFORCEMENT OFFICER 
(AFSCME Union Position) 

 
GENERAL SUMMARY: The Plan Reviewer/ Enforcement officer works under supervision of the Community 
Development Director with direct supervision by the Building Official for Plan Review activities. This person 
performs plan reviews and occasional inspector duties and is responsible for the administration and 
enforcement of the various codes regulating construction as well as the orderly enforcement of the County’s 
Zoning Ordinance.  The normal work schedule is Monday through Friday eight hour work day. 
 
ESSENTIAL FUNCTIONS: An employee in this position may be called upon to do any or all of the following 
(these examples do not include all of the tasks which the employee may be expected to perform): 
 

 Perform all of the functions of a Plan Reviewer and/or Building Inspector. 
 

 Review building plans and blueprints for building projects prior to approval and issuance of building 
permits, ensuring compliance with building codes, and ensuring approved products, materials and 
techniques are used during construction. 
 

 Conduct inspections at various locations throughout the County, ensuring compliance to building 
code. 
 

 Respond to inquiries from developers, owners, architects, and others regarding building regulations 
and procedures, as well as issues related to specific plans and projects. 
 

 Respond to complaints from property owners, contractors, architects, and local units of government 
regarding inspections of the building department and related matters.  Investigate complaints, 
collect background information, review relevant documents and attempt to resolve complaint or 
explain action.  Informally mediates disputes between builders and homeowners. 

 

 Investigate complaints, write field correction notices, and conduct enforcement on those individuals 
who do not comply with building code requirements.  
 

 Provide customer service support and office clerical assistance as needed.  
 

 Work with the Zoning Administrator to coordinate effective and equitable enforcement of the 
county zoning ordinance (May require becoming deputized).   
 

 Produces yearly reports of code and zoning enforcement activities. 
 

 Creates summary documents including recommendations for zoning ordinance changes that may 
assist in better public relations and more effective enforcement. 
 

 Communicates effectively with the public on complex zoning matters.   
 

 Participates in various land use planning studies. 
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CUSTOMER SERVICE: This is a front-line position providing excellent customer service to the general public, 
agencies, local unit officials and other county employees. Service is provided in person, by phone or email 
contact in a pleasant and professional manner. Individual must be able to communicate confidently, 
effectively, courteously and cooperatively. 
 
JOB SKILLS: To perform this job successfully, an individual must be able to perform essential duties 
satisfactorily. The following requirements are representative of the required knowledge, skills and abilities 
needed: 

 Strong English grammar and spelling accuracy. 

 Ability to read, analyze and interpret codes and ordinances. 

 Ability to respond effectively to inquiries or complaints. 

 Ability to write correspondence effectively and accurately. 

 Ability to communicate in an effective manner. 
Computer/Mathematical Skills: 

 Requires the ability to add, subtract, multiply, divide and utilize decimals. 

 Strong computer literacy skills (Microsoft Office Suite 2010, BS&A Software). 

 Able to create excel spreadsheets. 
Problem solving Abilities: 

 Ability to define problems, collect data, establish facts, and draw valid conclusions. 

 Ability to handle difficult situations, problem solve and professionally resolve sometimes difficult 
conflicts. 

Specialized Skills and Abilities: 

 Knowledge of specific practices, standards, and/or guidelines including the State of Michigan 
Building, Mechanical, Electrical, and Plumbing code, and local ordinances or State laws.   

 Knowledge of the various forms used and often requested in code and enforcement activity. 

 Familiarity with the county. 

 Ability to remain calm in stressful situations. 

 Ability to work in a fast paced environment with frequent interruptions. 

 Ability to work as a cooperative team player, offering to helps others when needed, and considering 
larger organization/team goals rather than individual concerns. Includes the ability to build a 
constructive team spirit where team members are committed to team goals and objectives. 

 Ability to type quick and accurately. 

 High level of organizational skills and detail oriented. 
 
MINIMUM EMPLOYMENT QUALIFICATIONS: 

 High school diploma or equivalent. College degree preferred in architecture, construction 
management, planning or related area. 

 Six or more years of experience in construction industry. 

 Registered as a Plan Reviewer  and Building Inspector or able to be provisionally registered as a Plan 

Reviewer and Building Inspector under the Michigan Department of Licensing and Regulatory Affairs 

Director’s Rule 49.  

 Working knowledge of computers. 

 Good communication skills with public and staff members 

 Be able to multi-task and meet deadlines. 

 Pass background check and drug screen  per county policy. 
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WORKING CONDITIONS: Employee must be flexible in daily schedule; work under stress; remain calm and 
maintain focus under demanding and often conflicting work schedules with rapidly shifting priorities; be 
present during deadlines and high stress periods of work; and maintain regular attendance to efficiently 
process the volume of work.  Employee will perform work in the field at various locations as well as in an 
office environment.  Employee must  perform work according to County policies.  
 
PHYSICAL ABILITIES: The position requires but is not limited to the ability to perform the following 
requirements. Reasonable accommodations will be made for otherwise qualified applicants unable to fulfill 
one or more of these requirements: walking over uneven terrain, climbing of stairs, bending, stooping and 
kneeling, ability to enter and access information from computers and electronic equipment, ability to lift 
and carry items up to 30 pounds, ability to file and retrieve documents and equipment. 
 
MACHINES AND EQUIPMENT: This employee will be required to operate a computer, calculator, telephone, 
fax machine, copy machine, and other general office equipment, as well as drive a car, in the completion of a 
task.  
 
The qualifications listed above are intended to represent the preferred skills and experience levels 
associated with performing the duties and responsibilities contained in this job description. The 
qualifications should not be viewed as expressing absolute employment or promotional standards, but as a 
general guideline that should be considered along with other job-related selection or promotional criteria. 
 
 
 

Cheboygan Count is an Equal Opportunity Employer and Provider 
Complaints of discrimination should be sent to: USDA, Director of Civil Rights, Washington, D.C. 20250-9410 
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