
 

Cheboygan County Board of Commissioners 
 

                                                        MISSION STATEMENT 
           Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 
 

 
 

Finance/Business Meeting 
August 11, 2015 

 9:30 a.m. 
 

Agenda 
 
 

1. Call to Order  
 

2. Roll Call 
 

3. Invocation/Pledge of Allegiance 
 

4. Approve Agenda 
 

5. Approve Consent Agenda 

A. Approve Monthly Finance Claims 
B. Budget Adjustments 
C. Investment Report 
D. Victims Right Application  
E. Correspondence 

1. NEMCOG Project Review 2015-07 
 

F. Minutes:  
1. Finance/Business Meeting of July 14, 2015 and Committee of the Whole Meeting of July 28, 

2015 
2. Health Board – 6/16/15 
3. NEMCOG – 5/21/15 
4. NLEA July-August  2015 Newsletter and August President’s Report 
5. North Country Community Mental Health  – 6/18/15 
6. NEMCSA – 6/5/15 
7. Millage Appropriation Committee – 7/10/15  
8. Cheboygan County Fair Board – 7/6/15 
9. Cheboygan County Road Commission – 7/1/15 & 7/16/15 
10. Cheboygan City Council –  6/23/15 
11. Planning Commission Meeting – 6/3/15 & 7/1/15 
12. ZBA – 6/24/15 

                                                         

6. Brief Citizens Comments – (3 minutes per person) 
 

7. Scheduled Visitors 
 

8. Finance Director’s Report 
 

9. Administrator’s Report 
 

10. Committee Reports 

   

11. Old Business 
 

12. New Business            

A. Sole Vendor List Policy 300-2A Revision 
B. Equalization Agreement 
C. Equalization Director – Acceptance of Resignation 
D. Wage & Salary Resolution Amendments 

1. Amendment #8 – Equalization 
2. Amendment #9 – Straits Regional Ride 

E. Security System Policy #600-1 
 

13. Citizens Comments 
 

14. Board Member Comments 
 

15. Adjourn to the Call of the Chair    



CHEBOYGAN COUNTY FINANCE REPORT AUGUST 2015 
 
VENDOR APPROVAL REPORT FOR CHEBOYGAN COUNTY 
INVOICES TO BE PAID 08/11/15 
 
FINANCE TOTAL $24,905.00 
 
PREPARED BY:  KARI KORTZ 
 
 
 
 



INVOICE APPROVAL BY VENDOR REPORT FOR CHEBOYGAN COUNTY 1/1Page
:

08/06/2015 05:35 PM
User: kkortz
DB: CHEBOYGAN

POST DATES 08/11/2015 - 08/11/2015
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID
Amount RejectedAmount OwedAmount ClaimedClaimant

24,905.00 CARNATION RESTAURANT1. 

24,905.00 ***TOTAL ALL CLAIMS***



CHEBOYGAN COUNTY PREPAIDS REPORT AUGUST 2015 
 
 
CHECK REGISTERS 
 
 BANK 1 TRUST & AGENCY 
 BANK 2 GENERAL 
 BANK 3 TAX PAYMENT/FORECLOSURE FUND 
 BANK 5 COUNTY ROAD 
 BANK 9 INMATE TRUST FUND 
 
 
BANK 2: 
 
GENERAL EXPENDITURES: $  1,246,496.97 
MINUS JULY FINANCE  $     61,441.90 
 
TOTAL PREPAIDS  $  1,185,055.07 
  
CHECKS 7/14/15 WERE APPROVED JUNE FINANCE CLAIMS 
 
PREPARED BY:  KARI KORTZ 
 
 
 
 



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/4Page: 08/06/2015 05:37 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 07/01/2015 - 07/31/2015

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 1 TRUST & AGENCY

1,425.25 PR CHEB CTY EMP UNION DUES JULY 15MICHIGAN COUNCIL #25 AFSCMEAFSCME58393107/02/2015
50.00 PC #8004404 REST BY CHRISTOPHER HARMONANDREW BEETHEMBEET A58394107/02/2015

450.00 CC BOND 15-5055FH PEO V WILLIAM KELLEYCYNTHIA JETTBOND-CLERK58395107/02/2015
358.24 PR CHEB CTY PC JUDGE RETIRE PAY 7/3/15CITI STREETCITI58396107/02/2015
50.00 CC BOND 1505055FH PEO V WILLIAM KELLEYCHEBOYGAN COUNTY CLERKCLERK58397107/02/2015
6.00 CR OVERPYMT OF FEESCHEBOYGAN TITLE COMPANYCTC58398107/02/2015
5.00 CR OVERPYMT C-54938 CUSATIS/OLIVERCHEBOYGAN TITLE COMPANYCTC58399107/02/2015

168.00 PR CHEB CTY SHERIFF UNION DUES FOR JULY DEPUTY SHERIFFS' ASSOCIATIONDEP UNION58400107/02/2015
30.88 PC RESTITUTION BY KURK ST AMOURFARM BUREAU SUBROGATIONFB INS58401107/02/2015
7.22 PC #1001428 REST BY DANIEL BADGLEYFARM BUREAU SUBROGATIONFB INS58402107/02/2015

25.00 PR GARNISHMENT TINA JEWELL 14-9511SC 7/3CHECK & CASH USA LLCGARNISH58403107/02/2015
35.17 PR GARNISH G STANKEWITZ 913068876 200900MISDUGARNISH58404107/02/2015

170.80 PR GARNISH M FAIRCHILD 910220383 2002007MISDUGARNISH58405107/02/2015
564.38 PR CHEB CTY SHERIFF UNION DUES JULY 15GOVERNMENTAL EMPLOYEESGELC58406107/02/2015
40.00 PC #15008486 REST BY NOAH MORGANJEFFREY JAKEWAYJAKE JE58407107/02/2015
30.00 PC #15008486 REST BY NOAH MORGANJEFFREY JAKEWAYJAKE JE58408107/02/2015

784.00 PR CHEB CTY SHERIFF DEPT UNION DUES FOR POLICE OFFICERS LABOR COUNCILPOLC58409107/02/2015
7.64 TR OVERPYMT 2014 TAX 210-005-300-002-04BETH ABBOTTREF-TREA58410107/02/2015

500.00 PA RESTITUTION PAUL MORSE 15-0036-STCASIMIR TOTONTOTO C58411107/02/2015
11.00 PR CHEB CTY EMP DEDUCTIONS PAY 6/27/15CHEBOYGAN COUNTY UNITED WAYUN WAY58412107/02/2015

284.99 PR CHEB CTY EMP DEFER COMP PAY END 6/27/VANTAGEPOINT TRANS AGENTS-457VANTAGE58413107/02/2015
3,646.27 TR PRE DENIAL DUE SCHOOLS 4/1-6/30/15CHEBOYGAN AREA SCHOOLSCAS58414107/07/2015

167.28 TR PRE DENIALS DUE CITY 4/1-6/30/15CITY OF CHEBOYGANCHEB58415107/07/2015
2,361.86 TR CURRENT TAX DUE ESDCOP EDUCATIONAL SERVICE DISTRICTCOP58416107/07/2015

25.00 CR CD OF REFEREE HEARINGDONNA HANSELHANSEL58417107/07/2015
5,406.02 TR PRE DENIALS DUE SCHOOL 4/1-6/30/15INLAND LAKES SCHOOLSILS58418107/07/2015

48.50 TR PRE DENIALS DUE TOWNSHIP 4/1-6/30/15INVERNESS TOWNSHIPINVERNESS58419107/07/2015
18.00 CR OVERPYMT OF FEES BEERYNORTH AMERICAN TITLE CONATC58420107/07/2015
27.72 TR PRE DENIALS DUE TOWNSHIP 4/1-6/30/15NUNDA TOWNSHIPNUNDA58421107/07/2015
30.00 PZ ZONING PERMIT REFUNDCHARLES JEWELLREF-PLAN58422107/07/2015
7.37 TR OVERPYMT 2014 TAX 251-020-400-002-05JOAN CLEMENSREF-TREA58423107/07/2015

V3,632.76 TR PERSONAL SET DUE STATESTATE OF MICHIGANSOM-EDTAX58424107/07/2015
V334.00 TR TRAILER PARK FEE

3,966.76 

418.50 TR DUE ST LOCAL CORR OFFICER TRAINING FUSTATE OF MICHIGAN LCOTSOM-LCOTF58425107/07/2015
147.64 TR INTEREST ON PRE DUE STATE 4/1-6/30/15STATE OF MICHIGANSOM-PRE58426107/07/2015
640.00 CR CONCEALED PISTOL LICENSE THRU 6/19/15STATE OF MICHIGANSOM-WEAPON58427107/07/2015
900.00 CR SEX OFFENDER REGISTRATIONS THRU JUNE STATE OF MICHIGANSOM-WEAPON58428107/07/2015

1,033.47 TR INTEREST ON PRE DUE COUNTY 4/1-6/30/1CHEBOYGAN COUNTY TREASURERTREAS58429107/07/2015
153.40 TR PRE DENIALS DUE TOWNSHIP 4/1-6/30/15TUSCARORA TOWNSHIPTUSCARORA58430107/07/2015

1,387.75 TR PRE DENIALS DUE SCHOOL 4/1-6/30/15WOLVERINE COMMUNITY SCHOOLSWCS58431107/07/2015
2.66 TR PRE DENIALS DUE TOWNSHIP 4/1-6/30/15WILMOT TOWNSHIPWILMOT58432107/07/2015

33.33 CC REST #02-2546-FH DAVID SOVAJOSEPH ANTKOVIAKANTK J58433107/08/2015
79.00 CC REST #14-4916-FH GARRETT CHILDERSAUTO OWNERS INSURANCE AGENCYAO INS58434107/08/2015
5.00 CC REST #13-4724-FC VELTON MILLER JRSHANE BAILEYBAIL S58435107/08/2015

V20.00 CC REST #89-0225-FH DANNY LAYNECLAYTON BLANCHARDBLAN C58436107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVAWILLIAM BORGERDINGBORG W58437107/08/2015
20.00 CC REST #06-3407-FH CYNTHIA COGSWELLMELISSA BRAZIERBRAZ M58438107/08/2015
20.00 CC REST #09-4029-FC STANLEY PEEKDAWN BURTONBURT D58439107/08/2015
5.00 CC REST #05-3247-FH JOSEPH PRZYBYLOWICZCHEBOYGAN LUMBER COMPANYCLC58440107/08/2015

33.33 CC REST #02-2546-FH DAVID SOVAJOYCE DRIERDRIE J58441107/08/2015
3.00 CC REST #11-4339-FH STEVEN MCELHINEYBRITTANY DYKSTRADYKS B58442107/08/2015

33.33 CC REST #02-2546FH DAVID SOVAVERNA ELENBAASELEN V58443107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVAJANETTE ELLIOTTELLI J58444107/08/2015
12.50 CC REST #11-4456-FH JAN LAVIGNEFARM BUREAU INSURANCEFB INS58445107/08/2015



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/4Page: 08/06/2015 05:37 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 07/01/2015 - 07/31/2015

AmountDescriptionVendor NameVendorCheckBankCheck Date

30.00 CC REST #14-4995-FH JORDAN RAYMUSFARM BUREAU SUBROGATIONFB INS58446107/08/2015
20.00 CC REST #13-4748-FH JOSHUA TEMPLECYNTHIA GEZONGEZO C58447107/08/2015

109.00 CC REST #14-4987-FH CHRISTOPHER NARSESIAROBERT GIPPRICHGIPP R58448107/08/2015
500.00 CC REST #13-4687-FH SUSAN WOODSDONALD OR JEAN GOHESKIGOHE D58449107/08/2015
100.00 CC REST #03-2854-FH JUDY SOUTHWELLTHE HANOVER INSURANCE GROUPHANOVER58450107/08/2015
250.00 CC REST #14-4935-FC JAMES TURNERJAMES HARTLEYHART JA58451107/08/2015
300.00 CC REST #09-4106-FH SONYA WAGNERGERALD HEATHHEAT G58452107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVAE JAMES JOHNSONJOHN JA58453107/08/2015

200.00 CC REST #09-3952-FH WALTER JONESPATRICIA JONESJONE P58454107/08/2015
50.00 CC REST #91-0683-FH ERNEST HARRINGTONWERNIGJONES58455107/08/2015

150.00 CC REST #91-0687-FH SAM HILLWERNIGJONES58456107/08/2015
12.50 CC REST #05-3123-FH ROGER ORMSBEELARRY OR LEONA KEELEANKEEL L58457107/08/2015
33.38 CC REST #02-2546-FH DAVID SOVAROGER LAHAIELAHA R58458107/08/2015
3.00 CC REST #11-4339-FH STEVEN MCELHINEYENZO LEIGHIOLEIG E58459107/08/2015

2,300.00 CC REST #15-5002-FH HAYLEY ST ANDREWJOSEPH LIEGHIOLIEG J58460107/08/2015
7.50 CC REST #13-4781-FH EUGENE FRADETTE IIITYLER MARCHMARC T58461107/08/2015
5.00 CC REST #99-2141-FH CHASITY COMPTONRICHARD MARSHALLMARS R58462107/08/2015

33.33 CC REST #02-2546-FH DAVID SOVAKENNETH MCKERVEYMCKE K58463107/08/2015
25.00 CC REST #13-4661-FC LANCE DEACONSDAVID MCKINLEYMCKI DA58464107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVADELORES MELCHINGMELC D58465107/08/2015

150.00 CC REST #13-4698-FH JOSEPH HILLIKERDANIELLE MOOREMOOR D58466107/08/2015
20.00 CC REST #04-3051-FH CYNTHIA COGSWELLNATIONAL CITY BANK NKA PNC BANKNCB-PNC58467107/08/2015

200.00 CC REST #08-3779-FH VICKY JOHNSONNORTHEAST MICH OSTEOPATHIC ASSOCNEMOA58468107/08/2015
11.25 CC REST #14-4934-FH BRANDON CRAWFORDNEXT DOOR FOOD STORENEXTDOOR58469107/08/2015

2,400.00 CC REST #15-4997-FH APRIL DULLOSCODA COUNTY DHHSOCDHHS58470107/08/2015
250.00 CC REST #14-4936-FH ANGELA KIMBLERPAT & GARY'S PARTY STOREP&G58471107/08/2015

3.00 CC REST #11-4339-FH STEVEN MCELHINEYPARKSIDE INNPARKSIDE58472107/08/2015
7.50 CC REST # 13-4781-FH EUGENE FRADETTE IIISOPHIA PERRYPERR S58473107/08/2015

50.00 CC REST #04-3023-FH THERESA KELLEYDENNIS & CONNIE RACINERACI D58474107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVAFLORENCE ROBERTSROBE C58475107/08/2015
5.00 CC REST #13-4719-FH JESSICA FEINSTRAITS AREA FEDERAL CREDIT UNIONSAFCU58476107/08/2015

50.00 CC REST #15-5031-FH JOSEPH BEACHSTRAITS AREA NARCOTICS ENFSANE58477107/08/2015
11.25 CC REST #15-5068-FH BRANDON CRAWFORDSTRAITS AREA NARCOTICS ENFSANE58478107/08/2015
10.00 CC REST #14-4902-FC ROSE KOZLOWSKISTRAITS AREA NARCOTICS ENFSANE58479107/08/2015
7.00 CC REST #14-4838-FH JENELLE MCFALLSTRAITS AREA NARCOTICS ENFSANE58480107/08/2015

60.00 CC REST #15-5017-FC SCOTT MILLSSTRAITS AREA NARCOTICS ENFSANE58481107/08/2015
25.00 CC REST #14-4841-FH BRETT SEBASTIONSTRAITS AREA NARCOTICS ENFSANE58482107/08/2015
15.00 CC REST #14-4801-FH BRENT STEMPKYSTRAITS AREA NARCOTICS ENFSANE58483107/08/2015
12.50 CC REST #14-4891-FH DONALD VIAUSTRAITS AREA NARCOTICS ENFSANE58484107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVASHARON SCHALOWSCH S58485107/08/2015
12.50 CC REST #05-3123-FH ROGER ORMSBEEEDWARD OR JANICE SHAFFERSHAF E58486107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVACHARLES SMITH JRSMIT C58487107/08/2015
10.00 CC REST #14-4842-FH DAVID JEWELLSTATE OF MICHIGANSOM58488107/08/2015
20.00 CC REST #01-2402-FH THOMAS TURISTATE OF MICHIGANSOM-DOMB58489107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVAROBERT SPRAYSPRA R58490107/08/2015
3.00 CC REST #11-4339-FH STEVEN MCELHINEYSUNRISE BEACH MOTELSUNRISE58491107/08/2015
3.00 CC REST #11-4339-FH STEVEN MCELHINEYSUPERIOR VENDINGSUPERIOR58492107/08/2015

50.00 CC REST #06-3534-FC ROBERT POPEECTON TERREBONNETERR E58493107/08/2015
25.00 CC REST #15-5020-FH MASON LIETAERTGARY TUCKERTUCK G58494107/08/2015
33.33 CC REWT #02-2546-FH DAVID SOVAJEFFREY VANHOORNEVANH J58495107/08/2015
33.33 CC REST #02-2546-FH DAVID SOVAROBERT WENGERWENG R58496107/08/2015
12.50 CC REST #13-4786-FH JOSHUA WILSONMR OR MRS RANDY WHITTAKERWHIT RA58497107/08/2015

500.00 CC REST #01-2488-FH LAWRENCE BYARDJAMES WILSONWILS J58498107/08/2015
20.00 CC REST 96-1478-FH CHARLES RYCKMANTRACY OR M. ANNE WILSONWILS T58499107/08/2015

3,632.76 TR PERSONAL SET DUE STATESTATE OF MICHIGANSOM-EDTAX58500107/08/2015
334.00 TR TRAILER PARK FEESTATE OF MICHIGANSOM-EDTAX58501107/08/2015
780.00 CR PSP 14-4970-FH MEGAN MACLEODCHEBOYGAN COUNTY CLERKCLERK58502107/10/2015
708.00 CR PSP 15-5060-FH GEORGE THOMASCHEBOYGAN COUNTY CLERKCLERK58503107/10/2015
650.00 CR PSP 15-5046-FH ROBERT STEWARDCHEBOYGAN COUNTY CLERKCLERK58504107/10/2015

6.00 CR OVERPYMT OF FEES CK#154612CHALGIAN & TRIPP LAWREF-CLERK58505107/10/2015



CHECK REGISTER FOR CHEBOYGAN COUNTY 3/4Page: 08/06/2015 05:37 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 07/01/2015 - 07/31/2015

AmountDescriptionVendor NameVendorCheckBankCheck Date

7,484.50 PR BCBS 007016244 0001 AUG 15BLUE CROSS BLUE SHIELD OF MICHBCBSOM58506107/15/2015
3,314.82 PR 007016244 0011 CHEB CTY EMP PPO HEALTBLUE CROSS BLUE SHIELD OF MICHBCBSOM58507107/15/2015
1,303.60 PR 007016244 0014 CHEB CTY PPO COBRABLUE CROSS BLUE SHIELD OF MICHBCBSOM58508107/15/2015

429.70 PR 007016244 0013 CHEB CTY HMO INS COBRABLUE CROSS BLUE SHIELD OF MICHBCBSOM58509107/15/2015
180.00 CR BOND 15-5046-FH PEO V ROBERT STEWARDRYAN JEWELLBOND-CLERK58510107/15/2015
358.24 PR CHEB CTY PC JUDGE RETIRE PAY 7/17/15CITI STREETCITI58511107/15/2015
90.00 CR BOND 15-5060-FH PEO V GEORGE THOMAS JCHEBOYGAN COUNTY CLERKCLERK58512107/15/2015

450.00 CR BOND 15-5042-FH PEO V JORDAN DRYERCHEBOYGAN COUNTY CLERKCLERK58513107/15/2015
10.00 CR BOND 15-5060-FH PEO V GEORGE THOMAS JCHEBOYGAN COUNTY CLERKCLERK58514107/15/2015
20.00 CR BOND 15-5046-FH PEO V ROBERT STEWARDCHEBOYGAN COUNTY CLERKCLERK58515107/15/2015
50.00 CR BOND 15-5042-FH PEO V JORDAN DRYERCHEBOYGAN COUNTY CLERKCLERK58516107/15/2015

67,775.17 TR PENAL FINES 7/1/15 THRU 6/30/15CHEBOYGAN PUBLIC LIBRARYCPL58517107/15/2015
35.17 PR GARN G STANKEWITZ 913068876MISDUGARNISH58518107/15/2015

170.80 PR GARN M FAIRCHILD 910220383MISDUGARNISH58519107/15/2015
25.00 PR GARN TINA JEWELL 14-9511-SC 7/17/15CHECK & CASH USA LLCGARNISH58520107/15/2015

14,819.42 TR PENAL FINES 7/1/14 THRU 6/30/15INDIAN RIVER AREA LIBRARYIRAL58521107/15/2015
3,500.00 TR PENAL FINES 7/1/14 THRU 6/30/15CHEBOYGAN COUNTY LAW LIBRARYLAW LIB58522107/15/2015
3,331.69 TR PENAL FINES 7/1/14THRU 6/30/15MACKINAW AREA PUBLIC LIBRARYMAPL58523107/15/2015
4,824.79 PR CHEB CTY UIA TAX 2ND QTR 2015 0601434STATE OF MICHIGANMESC58524107/15/2015

640.00 CR CONCEALED WEAPONS PERMITS THRU 7/2/15MICHIGAN STATE POLICEMSP58525107/15/2015
7,326.78 TR PENAL FINES 7/1/14- THRU 6/30/15PRESQUE ISLE DISTRICT LIBRARYPIDL58526107/15/2015

7.00 CR REFUND CHECK #106766DAT BANKREF-CLERK58527107/15/2015
25.00 CR REFUND 12-4599 FH ASHLEY LEESEENJO INCREF-CLERK58528107/15/2015

8,058.48 TR PENAL FINES 7/1/14 THRU 6/30/15TOPINABEE PUBLIC LIBRARYTPL58529107/15/2015
11.00 PR CHEB CTY EMP DED PAY END 7/11/15CHEBOYGAN COUNTY UNITED WAYUN WAY58530107/15/2015

1,383.52 PR GEN LTD INS AUG 15 #0125011-001 9UNUM LIFE INSURANCE COMPANYUNUM58531107/15/2015
735.01 PR LTD INS AFSCME AUG 15 0150450-001 2UNUM LIFE INSURANCE COMPANYUNUM58532107/15/2015
383.84 PR LTD INS GELC AUG 15 0125010-001 2UNUM LIFE INSURANCE COMPANYUNUM58533107/15/2015
696.10 PR EMP LIFE INS AUG 15 0116187-001 5UNUM LIFE INSURANCE COMPANYUNUM58534107/15/2015
714.71 PR EMP OPT LIFE INS AUG 15 0150451-001 9UNUM LIFE INSURANCE COMPANYUNUM58535107/15/2015
284.99 PR 305959 CHEB CTY EMP DEFERRED COMP PAYVANTAGEPOINT TRANS AGENTS-457VANTAGE58536107/15/2015

13,356.00 TR PENAL FINES 7/1/14 THRU 6/30/15WOLVERINE COMMUNITY LIBRARYWCL58537107/15/2015
450.00 CR PEO V ADAMS #15-5038-FH BONDLEAH BRANTBOND-CLERK58538107/16/2015
50.00 CR PEO V ADAMS #15-5038-FH BOND FORFEITUCHEBOYGAN COUNTY CLERKCLERK58539107/16/2015

180.00 CR PEO V DUFFIN 15-5053-FH BOND DEBORAH BRINGARDBOND-CLERK58540107/17/2015
20.00 CR PEO V DUFFIN 15-5053-FH BOND FORFEITUCHEBOYGAN COUNTY CLERKCLERK58541107/17/2015
11.00 CR OVERPYMT OF FEES CK #20677ALLEN & MERILOU NASHREF-CLERK58542107/17/2015

101,818.03 FN 00188643 G001 HEALTH INS AUG 15BLUE CARE NETWORK OF MICHIGANBCNM58543107/20/2015
385.64 FN 00188643C0001 AUG 2015 COBRABLUE CARE NETWORK OF MICHIGANBCNM58544107/20/2015
67.37 TR OVERPYMT ON 2014 TAX 210-S05-000-009-ROBERT DUBEYREF-TREA58545107/20/2015
95.00 PC #15008486 REST NOAH MORGANEMC INSURANCE COMPANIESEMC INS58546107/21/2015

100.00 PC #1001374 REST TRAVIS WAYBRANTLAURA ANN HILES TRUSTHILE L58547107/21/2015
5.00 PC #15008486 REST NOAH MORGANJEFFREY JAKEWAYJAKE JE58548107/21/2015

50.00 PC #15008481 REST AUSTIN MOOREJEFFREY JAKEWAYJAKE JE58549107/21/2015
100.00 PC #15008482 REST CHAYTON DENNISJEFFREY JAKEWAYJAKE JE58550107/21/2015
50.00 PC #15008486 REST NOAH MORGANJEFFREY JAKEWAYJAKE JE58551107/21/2015

150.00 PC #14008428 REST ROBERT WELKERMASB-SEG PROPERTYMASB-SEG58552107/21/2015
50.00 PC #15008494 REST MATTHEW GRIMBRIAN SCOTTSCOT B58553107/21/2015

150.00 CR BOND 15-5052-FH  PEO V CHAPMAN CALLEN CHAPMANBOND-CLERK58554107/24/2015
50.00 CR 15-5052-FH PEO V CHAPMAN FORFEITURECHEBOYGAN COUNTY CLERKCLERK58555107/24/2015

300.00 CR 15-5052-FH PEO V CHAPMAN FINES/COSTSCHEBOYGAN COUNTY CLERKCLERK58556107/24/2015
904.30 CD PB15-0063 CANCEL PERMIT - PARTIAL REFCARL DRAYTON BUILDERSREF-CODE58557107/24/2015

1,000.00 CR BOND 2011-9526 DS POWELL V MCGRATHFRIEND OF THE COURTFOC58558107/28/2015
20.00 CC REST #89-0225-FH DANNY LAYNECLAYTON BLANCHARDBLAN C58559107/30/2015

358.24 PR CHEB CTY PC JUDGE RETIRE PAY END 7/25CITI STREETCITI58560107/30/2015
100.00 CR PSP #15-5056-FH STORM MAYBANK FINESCHEBOYGAN COUNTY CLERKCLERK58561107/30/2015
250.00 CR PSP #15-5049-FH CASEY BOUCARD FINESCHEBOYGAN COUNTY CLERKCLERK58562107/30/2015
35.17 PR G STANKEWITZ 913068876 2009007526MISDUGARNISH58563107/30/2015

170.80 PR M FAIRCHILD 910220383 2002007381MISDUGARNISH58564107/30/2015
25.00 PR TINA JEWELL 14-9511-SC PAID 7/31/15CHECK & CASH USA LLCGARNISH58565107/30/2015
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6.00 CR OVERPYMT OF FEES CK #40048412TITLE RESOURCESREF-CLERK58566107/30/2015
9,256.43 TR PERSONAL/SUMMER SET DUE STATESTATE OF MICHIGANSOM-EDTAX58567107/30/2015

66.70 CR REST BY  DANIEL MARX II #14-4862-FHTELECHECKTELECHECK58568107/30/2015
10,227.05 TR CURRENT TAX DUE COUNTYCHEBOYGAN COUNTY TREASURERTREAS58569107/30/2015

11.00 PR CHEB CTY EMP DEDUCTIONS PAY END 7/25/CHEBOYGAN COUNTY UNITED WAYUN WAY58570107/30/2015
284.99 PR CHEB CTY EMP DEDUCTIONS PAY END 7/25/VANTAGEPOINT TRANS AGENTS-457VANTAGE58571107/30/2015
884.73 DC ORDINANCE FINES JULY 15CITY OF CHEBOYGANCHEB58572107/31/2015
100.00 DC OUIL ASSESSMENT JULY 15CHEBOYGAN DEPT PUBLIC SAFETYCHEB-DPS58573107/31/2015
563.32 DC ORDINANCE FINES JULY 15MACKINAW CITY POLICEMCP58574107/31/2015
450.00 CD JOB CANCELLED - NO PERMIT EVER ISSUEDWERNER PLUMBING & HEATINGREF-CODE58575107/31/2015
20.00 DC OVERPAYMENT REFUND #15-44953SN-1THOMAS LEE GABELMANREF-DC58576107/31/2015

600.00 DC OUIL ASSESSMENT JULY 15CHEBOYGAN COUNTY SHERIFF DEPTSHERIFF58577107/31/2015
5,758.82 CR 53RD CIRCUIT COURT FILING FEES JULY 1STATE OF MICHIGANSOM-CC58578107/31/2015

23,834.95 DC 89TH DISTRICT COURT FILING FEES JULY STATE OF MICHIGANSOM-DC58579107/31/2015
4.00 CR NOTARY ED/TRAIN FUND JULY 15STATE OF MICHIGANSOM-NETF58580107/31/2015

1,434.60 PC PROBATE COURT FILING FEES JULY 15STATE OF MICHIGANSOM-PC58581107/31/2015
178.50 PC CIRCUIT COURT FILING FEES JULY 15STATE OF MICHIGANSOM-PC58582107/31/2015
250.00 DC OUIL ASSESSMENT JULY 15TUSCARORA TOWNSHIP POLICETTP58583107/31/2015
100.00 DC ORDINANCE FINES JULY 15TUSCARORA TOWNSHIPTUSCARORA58584107/31/2015

1 TOTALS:

338,957.74 Total of 190 Disbursements:

3,986.76 Less 2 Void Checks:
342,944.50 Total of 192 Checks:
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Bank 2 GENERAL FUND

1,500.00 SRR LEASE PAYMENT JUL 15CHEBOYGAN AIRPORT AUTHORITYAIRPORT162010207/01/2015
150.00 FN DRAIN COMM SALARY JUL-SEP 15CAMERON CAVITTCAVI C162011207/01/2015

3,125.00 FN 2015 3RD QUARTER APPROPRIATIONCHEBOYGAN CONSERVATION DISTRICTCCD162012207/01/2015
23,979.75 TR AMBULANCE MILLAGE JUL 15CHEBOYGAN LIFE SUPPORT SYSTEMCLSSI162013207/01/2015
51,876.00 FN 2015 3RD QUARTER APPROPRIATIONDISTRICT HEALTH DEPT #4DH #4162014207/01/2015
1,925.00 TR AMBULANCE MILLAGE JUL 15EMMET COUNTY CLERKEMMET CK162015207/01/2015

150.00 FN COUNTY SURVEYOR SALARY JUL-SEP 15JAMES H GRANGERGRAN J162016207/01/2015
34,118.75 FN 2015 3RD QUARTER APPROPRIATIONCHEB COUNTY HUMANE SOCIETYHUMANE162017207/01/2015
27,998.75 FN 2015 3RD QUARTER APPROPRIATIONNORTH COUNTRY COMMUNITYNCCMH162018207/01/2015

300.00 SRR TOWER LEASE JUL 15NORTHERN STAR BROADCASTINGNSB162019207/01/2015
1,192.91 TR AMBULANCE MILLAGE JUL 15ONAWAY AREA AMBULANCEOAA162020207/01/2015

11,710.58 FN PUBLIC DEFENDER CONTRACT JUL 15RONALD VARGA OR WILLIAM KEOGHPUB DEF 3162021207/01/2015
735.44 CR MEDICAL EXAMINER CONTRACT JUL 15DONALD RAMSAY DORAMSAY162022207/01/2015

47,581.25 TR SENIOR MILLAGE REQUEST JUL 15CHEBOYGAN COUNTY COUNCIL SENIOR CIT162023207/01/2015
4,791.66 TR SENIOR MILLAGE REQUEST JUL 15WAWATAM AREA SENIOR CITIZENS INCWASC162024207/01/2015

905.92 AD CCCOA SEPTIC SYSTEM DESIGNC2AEC2AE162025207/02/2015
273.08 AD 4% PHONE SURCHARGESCCE CENTRAL DISPATCH AUTHORITYCCE162026207/02/2015
350.00 AD CCHS ANIMAL SHELTER PHASE 2 PERMITDEPT OF BUILDING SAFETYCODE162027207/02/2015
45.00 PC #11619 CASE NO. 10008130 CHRISTOPHER JENNIFER DIELMANDIEL J162028207/02/2015
26.95 AD OLF/TIRE ROTATION #3FERNELIUS FORD LINCOLNFERN FORD162029207/02/2015

1,309.88 EQ CREDENZA/HUTCH/INSTALLATIONMICHIGAN OFFICEWAYS INCMOW162030207/02/2015
2,310.57 FN VISA CHARGES THRU 6/18/15PNC BANKPNC VISA162031207/02/2015

VVOIDPNC VISA162032207/02/2015
77,452.50 AD INSURANCE 1 OF 3 7/1/15 - 7/1/16MICHIGAN MUNICIPAL RISK MANAGEMENTRISK162033207/02/2015
10,000.00 AD INSURANCE 1 OF 3 7/1/15 - 7/1/16MICHIGAN MUNICIPAL RISK MANAGEMENTRISK162034207/02/2015
3,162.97 H14-354 BERGER 10% PAYMENTGEORGE SIMMONSSIMMONS162035207/02/2015
8,114.95 SD INSTALLATION ON 16-8 - INSURANCE CLAITELE-RAD INCTELE-RAD162036207/02/2015

229,025.83 PR CHEB CTY EMP FRIN/DED PAY 7/3/15CHEBOYGAN COUNTY TREASURERTREAS162037207/02/2015
875.00 SDJ LOCAL CORRECTIONS ACADEMY- NEIL SIMMALPENA COMMUNITY COLLEGEALPENA CC162038207/06/2015

2.46 SD SUPPLIESCARQUESTCARQUEST162039207/06/2015
300.00 SD NORTHERN MI MUTUAL AID DUESEMMET COUNTY SHERIFF DEPTECSD162040207/06/2015
263.98 SD MOTORCYCLE BOOTS/LALONDEINTAPOL INDUSTRIESINTAPOL162041207/06/2015

402.10 SD LALONDE/BLOUSE COATNYE UNIFORM COMPANYNYE162042207/06/2015
105.04 SD BARS/MEDALS
897.46 SD LALONDE/HONOR GUARD UNIFORM
228.72 SD WALLET BADGES
59.66 SD TEBO/BRASS

(320.95)SD LALONDE/BLOUSE COAT RETURN
(350.00)SD LALONDE BLOUSE COAT RETURN
(99.50)SD LALONDE/HAT RETURN

922.53 

VVOIDNYE162043207/06/2015
149.00 SDJ OFFICE VISIT MCKENZIEOMH MEDICAL GROUP & MEDCAREOMHMG162044207/06/2015
540.00 AD CCHS PHASE II CONTRACT ADM/DESIGNTHE ARCHITECT FORUM GROUP LLCAFG162045207/07/2015
45.00 PC #11622 CELL PHONE FOR JUNE 15CYNTHIA E ASHBAUGHASHB C162046207/07/2015
49.50 CC JURY ROOM WATERCULLIGAN WATERCULLIGAN162047207/07/2015

1,235.00 CC COURT APPOINTED ATTORNEYTHOMAS R HUNGERFORD LLCHUNG T162048207/07/2015
260.00 PC COURT ORDERED SERVICES JOY VALLEY COUNSELING & CONSULTJOY VALLEY162049207/07/2015
291.18 PR EMP FRIN/DED PAY 6/27/15 (HUTCHISON)CHEBOYGAN COUNTY TREASURERTREAS162050207/07/2015

80.18 AD #15 NEW TIRES/REPAIR BRAKESWHEELER MOTORS INCWHEELER162051207/07/2015
252.50 AD #16 REPAIR BRAKES

332.68 

32.37 DHS CC #5438235 MILEAGE 10/23-10/31/14VICKI ALLENALLEN V162052207/07/2015
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115.83 DHS CC #5438235 MILEAGE 11/1-11/30/14VICKI ALLENALLEN V162053207/07/2015
97.89 DHS CC #5438235 MILEAGE 12/1-12/29/14VICKI ALLENALLEN V162054207/07/2015
76.05 DHS CC #5438235 MILEAGE 1/1-1/29/15VICKI ALLENALLEN V162055207/07/2015
97.50 DHS CC #5438235 MILEAGE 2/1-2/26/15VICKI ALLENALLEN V162056207/07/2015
97.11 DHS CC #5438235 MILEAGE 3/1-3/31/15VICKI ALLENALLEN V162057207/07/2015

241.36 DHS CC #1525157 5/27-6/9/15ROBERT BREGEBREG R162058207/07/2015
241.36 DHS CC #20623834 5/29-6/11/15ROBERT BREGEBREG R162059207/07/2015
241.36 DHS CC #260623835 5/29-6/11/15ROBERT BREGEBREG R162060207/07/2015
241.36 DHS CC #20623836 5/29-6/11/15ROBERT BREGEBREG R162061207/07/2015
185.00 DHS CC #1851067 3/27-3/31/15CHILD & FAMILY SERVICES NWCFSNW162062207/07/2015

1,110.00 DDS CC #1851067 4/1-4/30/15CHILD & FAMILY SERVICES NWCFSNW162063207/07/2015
1,147.00 DHS CC #1851067 5/1-5/31/15CHILD & FAMILY SERVICES NWCFSNW162064207/07/2015

534.44 DHS CC #4030266 3/1-3/31/15CHILD & FAMILY SERVICES NWCFSNW162065207/07/2015
517.20 DHS CC #4030266 4/1-4/30/15CHILD & FAMILY SERVICES NWCFSNW162066207/07/2015
534.44 DHS CC #4030266 5/1-5/31/15CHILD & FAMILY SERVICES NWCFSNW162067207/07/2015
482.72 DHS CC #2181374 2/1-2/28/15CHILD & FAMILY SERVICES NWCFSNW162068207/07/2015
534.44 DHS CC #2181374 3/1-3/31/15CHILD & FAMILY SERVICES NWCFSNW162069207/07/2015
517.20 DHS CC #2183174 4/1-4/30/15CHILD & FAMILY SERVICES NWCFSNW162070207/07/2015
534.44 DHS CC #2181374 5/1-5/31/15CHILD & FAMILY SERVICES NWCFSNW162071207/07/2015
482.72 DHS CC #4030266 2/1-2/28/15CHILD & FAMILY SERVICES NWCFSNW162072207/07/2015
372.26 DHS CC #2673814 5/29-6/11/15TABITHA & GREG GLAZIERGLAZ T162073207/07/2015
241.36 DHS CC #2673814 5/15-5/28/15TABITHA & GREG GLAZIERGLAZ T162074207/07/2015
241.36 DHS CC #2673814 5/29-6/11/15TABITHA & GREG GLAZIERGLAZ T162075207/07/2015
372.26 DHS CC #2673814 5/15-5/28/15TABITHA & GREG GLAZIERGLAZ T162076207/07/2015
241.36 DHS CC #6960925 5/26-6/8/15KAYLA MULLETTMULL K162077207/07/2015

1,000.00 PC SA DIRECTOR CONTRACT JUL 15CHRISTOPHER ACKERMANACKE162078207/07/2015
8.50 PC SA UNIFORMSAREA 52 SCREEN PRINTINGAREA 52162079207/07/2015

105.00 VA MEMORIAL DAY AD/BUSINESS CARDSCHEBOYGAN DAILY TRIBUNECDT-VA162080207/07/2015
312.34 PC SA REPAIRS TO SAYPA VANFERNELIUS FORD LINCOLNFERN FORD162081207/07/2015
155.00 CC DGC COUNSELING JUNE 15HARBOR HALL INCHARBOR162082207/07/2015

326.60 MSU LOCKING DESK PEDESTALMICHIGAN OFFICEWAYS INCMOW162083207/07/2015
(191.22)MSU TONER RETURNED

135.38 

4,916.73 CC DGC CASE MANAGMENT/MILEAGE/INCENTIVESNEMCOGNEMCOG162084207/07/2015
462.00 CC DGC DRUG TESTING JUNE 2015NORTHERN MI IND DRUG SCREEN LLCNMIDS162085207/07/2015
40.91 CF SUPPLIESCARQUESTCARQUEST162086207/07/2015

211.05 PC GUARDIANSHIP REVIEWKAREN DANIELDANI K162087207/07/2015

1,375.00 PC ATTORNEY CONTRACTNANCY B DEANDEAN162088207/07/2015
350.00 PC COURT APPOINTED ATTORNEY

1,725.00 

83.90 CF MERCHANT FEESCHEBOYGAN COUNTY FAIRFAIR162089207/07/2015
1,375.00 PC ATTORNEY CONTRACTALFRED FELEPPA IIIFELE A162090207/07/2015

150.00 PC COURT APPOINTED ATTORNEYALFRED FELEPPA IIIFELE A162091207/07/2015
1,375.00 PC ATTORNEY CONTRACTDONNA HANSELHANSEL162092207/07/2015

133.50 PC #3367 PERIODICALSICLEICLE162093207/07/2015
1,375.00 PC ATTORNEY CONTRACTWILLIAM L KEOGH PCKEOGH162094207/07/2015

522.00 CF SIGNS FOR FAIRSIGN & BANNER FACTORYS&B162095207/07/2015

613.65 CF RAFFLE TICKETSSTRAITS AREA PRINTINGSAP162096207/07/2015
1,033.38 CF WATER BOTTLES

1,647.03 

1,375.00 PC ATTORNEY CONTRACT FOR JULY 15JENNIFER SHELDONSHELDON162097207/07/2015
1,076.50 PC MEDIATION



CHECK REGISTER FOR CHEBOYGAN COUNTY 3/12Page: 08/06/2015 05:38 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 07/01/2015 - 07/31/2015

AmountDescriptionVendor NameVendorCheckBankCheck Date

2,451.50 

726.19 CD ESCAPE #19 SWAY BAR/4 NEW TIRESWHEELER MOTORS INCWHEELER162098207/07/2015

112.23 CF FACEBOOK ADVERTISING REIMBURSEMENTRON WILLIAMSWILL R162099207/07/2015
449.84 CF FACEBOOK ADVERTISING REIMBURSEMENT

562.07 

140.00 CF BROCHURES FOR FAIRWILLIAMS OFFICE EQUIPMENTWOE162100207/07/2015
276.26 CCM PHONE CHARGES THRU 7/27/15AT&TAT&T/SBC162101207/08/2015
33.76 FN GAS PUMP MODEM THRU 7/27/15AT&TAT&T/SBC162102207/08/2015

173.47 FG/RC PHONE CHARGES THRU 7/27/15AT&TAT&T/SBC162103207/08/2015

115.92 MA REPAIRSBERNARD BUILDING CENTERBBC162104207/08/2015
8.99 MA REPAIRS

16.99 MA REPAIRS
90.93 MA REPAIRS
17.89 FG REPAIRS
77.97 FG REPAIRS

328.69 

35.63 MA LAWN MAINTENANCEBLASKOWSKI FEED & SEEDBLASKOWSKI162105207/08/2015
54.45 MA LAWN MAINTENANCE

90.08 

919.30 RC DIESEL FUEL THRU 6/30/15CHEBOYGAN AREA SCHOOLSCAS-TRAN162106207/08/2015
1,032.97 MA BUILDING GENERATOR REPAIRCUMMINS BRIDGEWAYCUMMINS162107207/08/2015

222.62 MA WASHING MACHINE PARTS JAILCURTIS EQUIPMENTCURTIS EQ162108207/08/2015
525.95 CD ELECTRICAL INSPECTIONS KETCHMANKELLY SERVICES, INC.KELLY162109207/08/2015
15.00 MA LAWN MOWER TIRE REPAIRMANNINGS NORTHERN TIREMANNINGS162110207/08/2015
6.29 FOC OFFICE SUPPLIESMICHIGAN OFFICEWAYS INCMOW162111207/08/2015

258.60 DHS CC #6960925 5/11-5/25/15KAYLA MULLETTMULL K162112207/08/2015
61.00 SDJ INMATE MEDICAL SERVICESNORTHERN IMAGINGNOR IMAG162113207/08/2015

325.00 MA MULCHNORTH STAR GARDENSNSG162114207/08/2015
127.65 RC MILEAGE TO TAKE FREIGHTLINER TO TC FODANIEL L OHENLEYOHEN D162115207/08/2015

3,424.10 SDJ INMATE PHONE CHARGES FOR JUNE 2015SECURUS TECHNOLOGIESSECURUS162116207/08/2015
11,259.57 CCM GASOLINE/DIESEL FUEL BLARNEY CASTLE OIL COMPANYBLARNEY162117207/09/2015

93.73 AD EQ CLERK IICHEBOYGAN DAILY TRIBUNECDT-GEN162118207/09/2015
93.73 AD EQ CLERK II
73.35 AD CCHS BIDS
30.50 AD PUBLIC NOTICE-MTG MINUTES

291.31 

10,276.25 RC RECYCLE PROCESSING FEE JUNE 2015EMMET COUNTY DPWEMMET DPW162119207/09/2015
(1,175.26)RC RECYCLE PROCESSING FEE JUNE 2015

9,100.99 

449.96 TR TAX BILL PAPERSGOVERNMENTAL PRODUCTS LLCGPLLC162120207/09/2015
1,632.90 RC ROLLOFF TRUCK REPAIRGRAND TRAVERSE DIESELGTD162121207/09/2015

46.15 CCM OFFICE SUPPLIESNATIONAL OFFICE PRODUCTSNOP-CCM162122207/09/2015

73.26 SD MARINE PARTSSPIES AUTO PARTS & TIRESPIES-SD162123207/09/2015
12.73 SD MOTORCYCLE PARTS

(54.89)SD MARINE RETURN PARTS

31.10 
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15.65 SDJ PAK ORDERSTRINITY SERVICES GROUP INCTSG162124207/09/2015
1,101.87 SDJ COMMISSARY ORDERS

16.75 SDJ PAK ORDERS
1,171.93 SDJ COMMIAARY ORDERS

18.35 SDJ PAK ORDERS
1,220.09 SDJ COMMISSARY ORDERS

12.75 SDJ PAK ORDERS
898.45 SDJ COMMISSARY ORDERS
19.70 SDJ ENTRANCE PACKS

946.48 SDJ COMMISSARY ORDERS

5,422.02 

VVOIDTSG162125207/09/2015
238.39 PZ ADVERTISING JUNE 2015CHEBOYGAN DAILY TRIBUNECDT-PZ162126207/10/2015

1,064.00 CR LICENSE ENHANCEMENTS JUNE 2015DEKETO LLCDEKETO162127207/10/2015
510.00 CC 15-5051 FC HOPKINSONSTEPHEN LINDSAYLIND S162128207/10/2015

18.18 JB COPY PAPERNATIONAL OFFICE PRODUCTSNOP162129207/10/2015
26.88 CC OFFICE SUPPLIES

45.06 

237.50 CC TRANSCRIPTS #13-4711FC FENSTERMAKERPENELOPE SHEPHERDSHEP P162130207/10/2015
2,743.91 CC JIS SUPPORT JUL-SEPT 15 #1530-07STATE OF MICHIGANSOM-SCF162131207/10/2015
1,042.20 CR MICROFILM STORAGEUNDERGROUND SECURITY COMPANYUSC162132207/10/2015

524.67 PC TRAVEL/MEALS/LODGING CONFERENCES 6/12ROBERT J BUTTSBUTTS162133207/13/2015
112,623.75 AD CCE 911 3RD QTR ALLOCATIONCCE CENTRAL DISPATCH AUTHORITYCCE162134207/13/2015

50.00 PC #3368 PACS INFORMATION RESEARCH JUNE LEXIXNEXIS RISK DATA MANAGE INCLEXIS-PC162135207/13/2015
50.00 FOC INFORMATION RESEARCH JUNE 15LEXISNEXIS RISK DATA MANAGE INCLEXISNEXIS162136207/13/2015
60.00 CF COUNTY FAIR CORPORATION UPDATE 2013, STATE OF MICHIGANSOM-DLRA162137207/13/2015

148.29 FN UPS CHARGES 5/30-6/27/15UNITED PARCEL SERVICEUPS162138207/13/2015
500.00 VATF ADMINISTRATIVE REIMBURSE FY 2014/15VETERANS ASSISTANCE FUNDVATF162139207/13/2015
27.35 VATF APPLICATION REVIEW MILEAGE 7/8/15JOSEPH WILDBERGVATF162140207/13/2015
23.92 VATF APPLICATION REVIEW MILEAGE 7/2/15PHILLIP KERNSVATF162141207/13/2015

22,365.20 SDJ INMATE MEALS JUNE 15 6578 @ $3.40CARNATION RESTAURANTCARNATION162142207/14/2015
10,080.00 FN FINANCIAL AUDIT 2014 FINAL BILLINGGABRIDGE & COMPANY PLCGABRIDGE162143207/14/2015
11,602.95 AD MAC MEMBERSHIP 7/1/15 - 6/30/16MICHIGAN ASSOCIATION OF COUNTIESMAC162144207/14/2015
17,393.75 FN 3RD QUARTER MOA PAYMENTMICHIGAN STATE UNIVERSITYMSU MSUEBO162145207/14/2015

141.04 SDJ TELEPHONE CHARGES THRU 7/27/15AT&TAT&T/SBC162146207/15/2015
75.72 SRR PHONE CHARGES THRU 6/28/15AT&TAT&T/SBC162147207/15/2015

138.83 SRR PHONE CHARGES THRU 6/28/15AT&TAT&T/SBC162148207/15/2015
242.34 SDJ INMATE SUPPLIESBOB BARKER COMPANY INCBOB BARKER162149207/15/2015
46.58 TR BANKING MILAGE JAN-JUNE 2015KERI BOHLBOHL K162150207/15/2015

136.50 SRR BUS #209 REPAIR SHOCK/ABS MODULE/PLUCAL'S MOBILE HEAVY EQUIPMENTCALS162151207/15/2015
139.10 SRR BUS #409 REPAIR W/C LIFT/PENDENT CON
500.38 SRR BUS #509 REPPACE SHOCKS
705.53 SRR BUS #809 REPLACE AIR DRYER/VALVE
311.93 SRR BUS #212 FULL SERVICE/OIL SAMPLE

1,793.44 

146.00 SD TIRES ACCT#525695CAPITAL TIRE INCCAPITAL162152207/15/2015
1,735.64 SD VISA CHARGES THRU 6/24/15CARDMEMBER SERVICECARD162153207/15/2015

245.53 SDM MARINE MILEAGE MAY/JUNE 2015TYLER CRONKCRON TY162154207/15/2015
158.70 TR BANKING MILEAGE JAN-JUNE 2015LINDA CRONANCRONAN162155207/15/2015

2,306.25 SDJ NURSE VISITS DURING JUNE 2015DISTRICT HEALTH DEPT #4DH #4162156207/15/2015
184.57 SDM MARINE MILEAGE JUNE 2015JON HUTCHISONHUTC JO162157207/15/2015

329.00 SD CAR DECALS/MAGNETSJENNA'S SIGNS & DESIGNSJENNAS162158207/15/2015
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43.00 SDJ JAIL SIGNS

372.00 

337.13 CD ELEC INSPEC KETCHMAN W/E 5/31/15KELLY SERVICES, INC.KELLY162159207/15/2015
119.07 SD OFFICE SUPPLIESOFFICE DEPOTOFF DEPOT162160207/15/2015
149.00 SDJ INMATE OFFICE VISITOMH MEDICAL GROUP & MEDCAREOMHMG162161207/15/2015

3.40 SD SUPPLIESRIVERTOWN DO-IT CENTERRDIC162162207/15/2015
102.00 PZ BUSINESS CARDS SCHNELL/JANKOVIAKSTRAITS AREA PRINTINGSAP162163207/15/2015

13,758.00 HS H-2014-348 RICHARD CAMPEAU 50% PYMTGEORGE SIMMONSSIMMONS162164207/15/2015
110.40 TR MILEAGE TO ALOHA/INVERNESS/BEAUG/WILMRACHEL VALLANCEVALL R162165207/15/2015

8.63 TR BANKING MILAGE JAN-JUNE 2015BUFFY WELDONWELDON162166207/15/2015

91.41 SD TIRE MOUNT/BALANCE/DISPOSALWHEELER MOTORS INCWHEELER162167207/15/2015
12.76 SD TIRE MOUNT, BALANCE, DISPOSAL
18.94 SD OIL CHANGE
16.95 SD OIL CHANGE
44.00 SD TIRE MOUNT/BALANCE/DISPOSAL
89.28 SD REPLACE SPEED SENSOR
49.24 SD OIL CHANGE AND FILTER
29.00 SD OIL CHANGE
56.02 SD OIL CHANGE/BRAKE INSPECTION

407.60 

VVOIDWHEELER162168207/15/2015
750.00 SD 2012 HARLEY LEASE FY 2015ZIPS HARLEY DAVIDSONZIPS162169207/15/2015
34.50 BOC COMM MILEAGE 7/14/15SUE ALLORALLO S162170207/16/2015

40.25 BOC COMM MILEAGE 7/1/15CHRISTOPHER BROWNBROWN C162171207/16/2015
18.40 BOC COMM MILEAGE 7/14/15

58.65 

111.00 DHS CC #1851067 6/1-6/3/15CHILD & FAMILY SERVICES NWCFSNW162172207/16/2015
395.00 DC DRUG TESTSCONFIRM BIOSCIENCESCONFIRM BI162173207/16/2015
68.95 FOC COURT FORMSDELRIDGE CORPORATIONDELRIDGE162174207/16/2015
4.03 BOC COMM MILEAGE 7/14/15CAL GOUINEGOUI C162175207/16/2015

15.99 DC COLOR TONERINK & TONER ALTERNATIVEINK & TONE162176207/16/2015

143.75 BOC COMM MILEAGE 6/17-7/10/15ANTHONY MATELSKIMATELSKI162177207/16/2015
29.33 BOC COMM MILEAGE 7/14/15

173.08 

144.42 PA OFFICE SUPPLIESNATIONAL OFFICE PRODUCTSNOP162178207/16/2015

5.78 DC OFFICE SUPPLIESOFFICE DEPOTOFF DEPOT162179207/16/2015
70.02 DC OFFICE SUPPLIES

75.80 

35.00 DC DRUG TESTINGREDWOOD TOXICOLOGY LABORATORYRED TOX162180207/16/2015
8.05 BOC COMM MILEAGE 7/14/15PETER REDMONDREDM P162181207/16/2015

501.58 FN GENERAL ACCOUNT LASER CHECKS (5,000)STRAITS AREA PRINTINGSAP162182207/16/2015
101.40 DC TRAFFIC HANDOUTS

602.98 

45.00 DC CELL PHONE JUNE 15DALE SELINSELI D162183207/16/2015
164,078.68 PR EMP FRIN/DED PAY END 7/11/15CHEBOYGAN COUNTY TREASURERTREAS162184207/16/2015

63.25 BOC COMM MILEAGE 6/24 - 7/6/15JOHN WALLACEWALLACE162185207/16/2015
28.75 BOC COMM MILEAGE 7/14/15
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92.00 

598.00 PA WITNESS FEE AUTUMN WAYBRANTPAULA WILSON MA LPCWILS P162186207/16/2015
45.00 DC CELL PHONE JUNE 15KIMBERLY YOUNGSYOUN K162187207/16/2015
27.58 CC JURY SELECTION 7/14/15 MILEAGE/PER DIAUDREY MILLERJURY CC162188207/16/2015
28.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DITRACY SKINNERJURY CC162189207/16/2015
28.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DIRICHARD BABCOCKJURY CC162190207/16/2015
15.62 CC JURY SELECTION 7/14/15 MILEAGE/PER DIANN KRUCZYNSKIJURY CC162191207/16/2015
22.90 CC JURY SELECTION 7/14/15 MILEAGE/PER DIFRANKLYN FLOCK IIIJURY CC162192207/16/2015
28.10 CC JURY SELECTION 7/14/15 MIELAGE/PER DITAMMIE HENNINGJURY CC162193207/16/2015
28.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DILAWRENCE NANNIJURY CC162194207/16/2015
25.50 CC JURY SELECTION 7/14/15 MIELAGE/PER DIRICHARD KAUFFMANJURY CC162195207/16/2015
15.62 CC JURY SELECTION 7/14/15 MIELAGE/PER DIREBECCA VELFLINGJURY CC162196207/16/2015
15.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DIHEATHER LAHAIEJURY CC162197207/16/2015
26.54 CC JURY SELECTION 7/14/15 MILEAGE/PER DISANDRA DRAYTONJURY CC162198207/16/2015
19.26 CC JURY SELECTION 7/14/15 MILEAGE/PER DISCOTT WYZLICJURY CC162199207/16/2015
22.90 CC JURY SELECTION 7/14/15 MILEAGE/PER DIDEBORAH RECKINGERJURY CC162200207/16/2015
22.90 CC JURY SELECTION 7/14/15 MILEAGE/PER DISHIRLEY ORMSBEEJURY CC162201207/16/2015
15.62 CC JURY SELECTION 7/14/15 MILEAGE/PER DIKAREN TAYLORJURY CC162202207/16/2015
22.90 CC JURY SELECTION 7/14/15 MILEAGE/PER DITONY REINHOUTJURY CC162203207/16/2015
14.06 CC JURY SELECTION 7/14/15 MILEAGE/PER DIJOCELYN STUTZJURY CC162204207/16/2015
21.86 CC JURY SELECTION 7/14/15 MILEAGE/PER DILISA GORALJURY CC162205207/16/2015
14.06 CC JURY SELECTION 7/14/15 MILEAGE/PER DIKOURTNEY GIBBSJURY CC162206207/16/2015
13.54 CC JURY SELECTION 7/14/15 MILEAGE/PER DICOLLEEN DAVISJURY CC162207207/16/2015
13.54 CC JURY SELECTION 7/14/15 MILEAGE/PER DIMITCHELL LAPORTEJURY CC162208207/16/2015
28.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DICAROL TASKEYJURY CC162209207/16/2015
22.90 CC JURY SELECTION 7/14/15 MILEAGE/PER DIMICHAEL KENTJURY CC162210207/16/2015
32.26 CC JURY SELECTION 7/14/15 MILEAGE/PER DIKRISTEN HARTJURY CC162211207/16/2015
21.86 CC JURY SELECTION 7/14/15 MILEAGE/PER DITERESA DOUGLASJURY CC162212207/16/2015
13.54 CC JURY SELECTION 7/14/15 MILEAGE/PER DIJUANITA ROGERSJURY CC162213207/16/2015
16.66 CC JURY SELECTION 7/14/15 MILEAGE/PER DILISA LEBLANCJURY CC162214207/16/2015
16.14 CC JURY SELECTION 7/14/15 MILEAGE/PER DIPATRICK MCDONALDJURY CC162215207/16/2015
13.54 CC JURY SELECTION 7/14/15 MILEAGE/PER DISHELLI FRANCEJURY CC162216207/16/2015
25.50 CC JURY SELECTION 7/14/15 MILEAGE/PER DIRUSSELL MECKLENBURGJURY CC162217207/16/2015
14.06 CC JURY SELECTION 7/14/15 MILEAGE/PER DICARRIE TAYLORJURY CC162218207/16/2015
28.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DIJEFFREY JAKEWAYJURY CC162219207/16/2015
13.54 CC JURY SELECTION 7/14/15 MILEAGE/PER DIDIANA ISARDJURY CC162220207/16/2015
14.06 CC JURY SELECTION 7/14/15 MILEAGE/PER DICHERYL AYOTTEJURY CC162221207/16/2015
28.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DIALAN HAIGHTJURY CC162222207/16/2015
16.66 CC JURY SELECTION 7/14/15 MILEAGE/PER DIDALE HUDAKJURY CC162223207/16/2015
15.62 CC JURY SELECTION 7/14/15 MILEAGE/PER DIDAVID HANSEN IIJURY CC162224207/16/2015
18.74 CC JURY SELECTION 7/14/15 MILEAGE/PER DIDENISE WEBERJURY CC162225207/16/2015
29.66 CC JURY SELECTION 7/14/15 MILEAGE/PER DIJOHN MOORE JRJURY CC162226207/16/2015
13.54 CC JURY SELECTION 7/14/15 MILEAGE/PERDIECHRISTY MCKILLIPJURY CC162227207/16/2015
22.90 CC JURY SELECTION 7/14/15 MILEAGE/PER DIJUDITH CROOKERJURY CC162228207/16/2015
13.54 CC JURY SELECTION 7/14/15 MILEAGE/PER DIMARYLOU JUNGEJURY CC162229207/16/2015
19.26 CC JURY SELECTION 7/14/15 MILEAGE/PER DIJOYCE SZAREKJURY CC162230207/16/2015
13.54 CC JURY SELECTION 7/14/5 MILEAGE/PER DIETAMMY MANNINGJURY CC162231207/16/2015
14.58 CC JURY SELECTION 7/14/15 MILEAGE/PER DISTEVEN SCHALOWJURY CC162232207/16/2015
18.74 CC JURY SELECTION 7/14/15 MILEAGE/PER DICHRISTOPHER SANGSTERJURY CC162233207/16/2015
15.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DIKASEY HOCQUARDJURY CC162234207/16/2015
13.54 CC JURY SELECTION 7/14/15 MILEAGE/PER DITHERESA NEWBURNJURY CC162235207/16/2015
28.10 CC JURY SELECTION 7/14/15 MILEAGE/PER DISHERYL BROWNJURY CC162236207/16/2015

585.50 IS TELEPHONE THRU 7/31/15AT&TAT&T/SBC162237207/16/2015
VVOIDAT&T/SBC162238207/16/2015

6,887.42 SRR FUEL CHARGES FOR JUNE 2015CHEBOYGAN AREA SCHOOLSCAS-TRAN162239207/16/2015
375.00 DC SBC DRUG TESTSCONFIRM BIOSCIENCESCONFIRM BI162240207/16/2015
67.03 HD HEALTH DEPT REMODEL DISPOSALELK RUN LANDFILLELK162241207/16/2015

350.00 PC SA COUNSELLING FOR MAY 15HARBOR HALL INCHARBOR162242207/16/2015
300.00 IS REMOTE SUPPORTN-VINTN-VINT162243207/16/2015
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457.44 MA TRASH SERVICE FOR JUNE 2015REPUBLIC SERVICES #239RWS162244207/16/2015
384.68 FG TRASH SERVICE JUNE 2015

842.12 

1,990.48 IS COPIER MAINTENANCE JUNE 2015WILLIAMS OFFICE EQUIPMENTWOE162245207/16/2015

69.00 CCM ICEARCTIC GLACIER INCARCTIC162246207/17/2015
39.14 CCM ICE

108.14 

13,715.39 CCM GAS/DIESEL FUELBLARNEY CASTLE OIL COMPANYBLARNEY162247207/17/2015
87.40 FN/CCE/MILEAGE TO CCE911 MTGS 7/8 & 7/15KARI KORTZKORTZ162248207/17/2015
37.50 CCM REPAIR FUEL SYSTEMMERCERMERCER162249207/17/2015

42.56 CCM DOCK MAINTENANCERIVERTOWN DO-IT CENTERRDIC162250207/17/2015
26.78 CCM DOCK REPAIRS
5.08 CCM DOCK MAINTENANCE

74.42 

161.28 CCM WASTE REMOVAL FOR JUNE 15REPUBLIC SERVICES #239RWS162251207/17/2015

54.95 PZ COMM MTG 7/1/15STUART BARTLETTBARTLETT162252207/20/2015
54.95 PZ COMM MTG 7/15/15
64.15 PZ SITE VISIT 7/14/15
54.95 PZ ZBA MTG 5/27/15
54.95 PZ ZBA MTG 6/9/15

283.95 

49.20 PZ COMM MTG 7/1/15HAROLD BOROWICZBOROWICZ162253207/20/2015
49.20 PZ COMM MTG 7/15/15
50.93 PZ SITE VISIT 7/14/15
45.55 PZ NCCIPC SPECIAL MTG 6/29/15

194.88 

47.86 AD 4% PHONE SURCHARGES CCE CENTRAL DISPATCH AUTHORITYCCE162254207/20/2015
55.60 AD 4% PHONE SURCHAGESCCE CENTRAL DISPATCH AUTHORITYCCE162255207/20/2015

56.10 PZ COMM MTG 7/1/15STEPHEN CHURCHILLCHUR S162256207/20/2015
56.10 PZ COMM MTG 7/15/15

112.20 

74.50 PZ COMM MTG 7/1/15PATTY CROFTCROF P162257207/20/2015
74.50 PZ COMM MTG 7/15/15
40.00 PZ SITE VISIT 7/15/15

189.00 

190.25 PC COURT APPOINTED ATORNEY 1012043ALFRED FELEPPAFELE A162258207/20/2015

72.20 PZ COMM MTG 7/1/15CHARLES FREESEFREESE162259207/20/2015
72.20 PZ COMM MTG 7/15/15
82.55 PZ SITE VISIT 7/12/15

226.95 

3,270.00 AD LEGAL SERV THRU 6/30/15YOUNG, GRAHAM, ELSENHEIMERGEWY162260207/20/2015
13.66 PC MEALS WHILE AT TRAININGMICHAEL GRULKEGRULKE162261207/20/2015
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520.00 PC COURT ORDERED SERVICESJOY VALLEY COUNSELING & CONSULTJOY VALLEY162262207/20/2015

48.05 PZ COMM MTG 7/1/15MICHAEL KAVANAUGHKAVANAUGH162263207/20/2015
48.05 PZ COMM MTG 7/15/15
68.75 PZ SITE VISIT 7/8/15

164.85 

71.05 PZ COMM MTG 7/1/15SHARON LYONLYON S162264207/20/2015
71.05 PZ COMM MTG 7/15/15

142.10 

118.00 AD PRE-EMPLOYMENT PHYSICAL/DRUG TEST FAIMACKINAW STRAITS HEALTH CENTERMSHC162265207/20/2015
2,507.00 AD COPY PAPERNATIONAL OFFICE PRODUCTSNOP162266207/20/2015

52.65 PZ COMM MTG 7/1/15CHARLES OSTWALDOSTWALD162267207/20/2015
52.65 PZ COMM MTG 7/15/15
69.90 PZ SITE VISIT 7/14/15

175.20 

7,691.11 RC RECYCLE BINS HAULED 6/19-6/24/15REPUBLIC SERVICES #239RWS162268207/20/2015
15.12 FOC GAS/MEAL/SHUTTLE 7/15/15 CHILD SUPPOJOANNE SARRAULTSARR J162269207/20/2015

6,250.00 FN SOM SPEC SERV COA 3RD QTR FY 2015CHEBOYGAN COUNTY COUNCIL SENIOR CIT162270207/20/2015
2,606.27 PC #3369 JIS SOFTWARE SUPPORT JULY THRU STATE OF MICHIGANSOM-SCF162271207/20/2015

241.36 DHS CC #20623834 6/12-6/25/15ROBERT BREGEBREG R162272207/21/2015
241.36 DHS CC #20623834 6/26-7/9/15ROBERT BREGEBREG R162273207/21/2015
241.36 DHS CC #20623835 6/12-6/25/15ROBERT BREGEBREG R162274207/21/2015
241.36 DHS CC #20623835 6/26-7/9/15ROBERT BREGEBREG R162275207/21/2015
241.36 DHS CC #20623836 6/12-6/25/15ROBERT BREGEBREG R162276207/21/2015
241.36 DHS CC #20623836 6/26-7/9/15ROBERT BREGEBREG R162277207/21/2015
241.36 DHS CC #1525157 6/10-6/23/15ROBERT BREGEBREG R162278207/21/2015
241.36 DHS CC #1525157 6/24-7/7/15ROBERT BREGEBREG R162279207/21/2015
372.26 DHS CC #2673814 6/12-6/25/15TABITHA & GREG GLAZIERGLAZ T162280207/21/2015
241.36 DHS CC #2673814 6/12-6/25/15TABITHA & GREG GLAZIERGLAZ T162281207/21/2015
104.01 CF LASER TAGSMARTECH SYSTEMS INCMARTECH162282207/21/2015
241.36 DHS CC #6960925 6/9-6/22/15KAYLA MULLETTMULL K162283207/21/2015
241.36 DHS CC #6960925 6/23-7/6/15KAYLA MULLETTMULL K162284207/21/2015
217.25 JB PER DIEMS/MILEAGE 7/20-7/22/15BRENDA BERGSTROMBERG B162285207/22/2015
38.00 CD CODE BOOKSINTERNATIONAL CODE COUNCIL INCICC162286207/22/2015

126.50 CD ELECTRICAL INSPECTOR MILEAGE 6/28/15KELLY SERVICES, INC.KELLY162287207/22/2015
217.25 JB PER DIEMS/MILEAGE 7/20-7/22/15BECKY PHILLIPSPHILLIPS162288207/22/2015
227.60 JB PER DIEMS/MILEAGE 7/20-7/22/15KAREN SCHRAMMSCHR KA162289207/22/2015
150.00 SDJ BLOOD DRAW/DUNDBAR/ABRAMS/PAGEBARB ALGENSTEDTALGE B162290207/22/2015
260.49 SDJ SIMMONS ACADEMY LODGINGALPENA COMMUNITY COLLEGEALPENA CC162291207/22/2015
61.52 SDM MARINE MILEAGE JUNE 2015 107 MILESADRIAN ANDERSONANDE AD162292207/22/2015

1,042.12 SDM MARINE FUEL 299.4 GAL COUNTY MARINABLARNEY CASTLE OIL COMPANYBLARNEY162293207/22/2015
1,736.33 SDM MARINE FUEL ANCHOR INN 500 GAL BLARNEY CASTLE OIL COMPANYBLARNEY162294207/22/2015
1,736.33 SDM MARINE FUEL 500 GAL INDIAN RIVER MARBLARNEY CASTLE OIL COMPANYBLARNEY162295207/22/2015
1,736.67 SDM MARINE FUEL 500 GAL HOWE MARINABLARNEY CASTLE OIL COMPANYBLARNEY162296207/22/2015

178.92 SD K9 DOG FOODBLASKOWSKI FEED & SEEDBLASKOWSKI162297207/22/2015
63.00 DHS BOARD MTG 7/22/15REGINA BURKEBURK R162298207/22/2015
81.82 SDJ INMATE CABLE 7/23-8/22/15CHARTER COMMUNICATIONSCHARTER162299207/22/2015
49.20 DHS BOARD MTG 7/22/15KAREN DANIELDANI K162300207/22/2015

155.82 SDM MARINE MILEAGE JUNE 2015MELISSA MORROWMORR M162301207/22/2015
41.35 FN ADD ROLLS/PENS/PLANNER/INDEXESMICHIGAN OFFICEWAYS INCMOW162302207/22/2015
46.57 SDM MARINE MILEAGE 81 MILES JUN 2015 PRESTON NESSNESS P162303207/22/2015

122.00 SDJ LAB WORK/MCKENZIEOMH MEDICAL GROUP & MEDCAREOMHMG162304207/22/2015
36.40 SD RAMSEY CARDSSTRAITS AREA PRINTINGSAP162305207/22/2015
50.60 SDM MARINE MILEAGE JUNE 2015 88 MILESDANIEL STACKSSTAC D162306207/22/2015
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250.00 SD CAR DEDUCTIBLE/BUR CAR/DEERWHEELER MOTORS INCWHEELER162307207/22/2015
540.00 PC COURT ORDERED SERVICES 14008473BRIDGES OF WEST MICHIGAN PLLCBOWM162308207/23/2015

4,770.00 TR BOND RENEWAL 15-16 SUMMERBURNHAM FLOWERS OF MICHIGANBURNHAM162309207/23/2015
89.32 PC GUARDIANSHIP REVIEW 15014086 NEIL WEIKAREN DANIELDANI K162310207/23/2015
54.99 PC #3373 TONERINK & TONER ALTERNATIVEINK & TONE162311207/23/2015

300.00 PC COURT ORDERED SERVICES JOY VALLEY COUNSELING & CONSULTJOY VALLEY162312207/23/2015
35.00 PC GUARDIANSHIP REVIEW 1011959 D RUSIECKTERRIE LAMONTLAMO T162313207/23/2015
18.45 PC #3374 LIBRARY PLAN CHARGESTHOMSON REUTERS - WESTWEST-PC162314207/23/2015

7,390.00 PC FC PER DIEMS 6/1-7/1/15CHARLEVOIX COUNTY 7TH CCPC162315207/24/2015
1,800.00 FOC REFEREE HEARINGS MAY AND JUNE 2015BRUCE CRANHAM PCCRANHAM162316207/24/2015

313.59 MA ALARM SYSTEM AGREEMENT 8/1-10/31/15ENGINEERED PROTECTION SYSTEMSEPSI162317207/24/2015

72.20 PZ ZBA MTG 7/22/15CHARLES FREESEFREESE162318207/24/2015
60.70 PZ ZBA SITE VISIT 7/20/15

132.90 

235.80 MA TOILET PAPERG'S SHIPPING STOREG SHIPPING162319207/24/2015

46.70 MA PARTS AND SUPPLIESWW GRAINGERGRAINGER162320207/24/2015
111.34 MA FLOOR SCRAPER/PARTS

158.04 

57.25 PZ ZBA MTG 7/22/15RALPH HEMMERHEMMER162321207/24/2015
81.98 PZ ZBA SITE VISIT 7/20/15

139.23 

300.00 PC COURT ORDERED SERVICESJOY VALLEY COUNSELING & CONSULTJOY VALLEY162322207/24/2015
15.00 HS STEVE SCHNELL 2015 REGIONAL TRAININGMSHDA-COMMUNITY DEVELOPMENT DIVMSHDA162323207/24/2015

3.79 MA TWINERIVERTOWN DO-IT CENTERRDIC162324207/24/2015
15.84 MA LIGHT BULBS/SCREWS/BITS
49.99 MA SPRAYER
24.48 MA BOLTS/LEVEL
24.96 MA NOZZLE/PAINT
29.27 MA REPAIR PARTS
1.78 MA BITS
7.58 MA SOCKET ADAPTER

12.23 MA REPAIR PARTS
19.79 MA LEVEL
6.58 MA MOUSE TRAPS

13.98 MA CAULK
7.94 MA SCREWS/TURNBUCKLES
3.58 MA KEYS

221.79 

VVOIDRDIC162325207/24/2015
70.00 MA PEST CONTROLROSE EXTERMINATORROSE EXT162326207/24/2015

27.87 MA COFFEE SUPPLIESSPARTAN STORES LLCSPARTAN162327207/24/2015
37.55 MA COFFEE SUPPLIES

65.42 

56.68 PZ ZBA MTG 7/22/15MARY STREETSTREET162328207/24/2015
69.90 PZ ZBA SITE VISIT 7/21/15

126.58 

60.70 PZ ZBA MTG 7/22/15JOHN THOMPSONTHOM JO162329207/24/2015
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45.00 MA STEEL PLATE FOR SHOWER IN JAILWELD - TECHWELD TECH162330207/24/2015
84.24 MVTF TRAINING MILEAGE 7/14/15WILLIAM BEETHEMBEET W162331207/24/2015

17.62 CF CABLE TIESCARQUEST AUTO PARTSCAR-CF162332207/24/2015
19.98 CF TARP STRAPS

37.60 

298.00 CF FAIR CAMPING PERMIT 2015DISTRICT HEALTH #4DH #4 CHEB162333207/24/2015
60.00 CCD CONSERVATION MTG 7/22/15 - ADJUSTMENSTEVEN FITZNERFITZNER162334207/24/2015
62.40 MVTF TRAINING MILEAGEPHILLIP KERNSKERN P162335207/24/2015

76.65 CF OFFICE/OTHER SUPPLIESKMARTKMART162336207/24/2015
98.99 CF OFFICE/OTHER SUPPLIES

175.64 

88.14 MVTF TRAINING MILEAGE 7/14/15RICHARD MAYOMAYO R162337207/24/2015
850.00 CF 2015 BROKEN HORN RODEONORTHERN STAR BROADCASTINGNSB162338207/24/2015
50.00 CCD CONSERVATION MTG 7/22/15 - ADJUSTMENLEROY ORMSBEEORMS B162339207/24/2015
60.00 CCD CONSERVATION MTG 7/22/15 - ADJUSTMENCARL REIMANNREIM C162340207/24/2015

739.00 CF RACK CARDSSTRAITS AREA PRINTINGSAP162341207/24/2015
60.00 CCD CONSERVATION MTG 7/22/15 - ADJUSTMENGREGORY WHITTAKERWHIT G162342207/24/2015
65.91 MVTF TRAINING MILEAGE 7/14/15JOSEPH WILDBERGWILD J162343207/24/2015
59.08 CC JURY TRIAL 7/23/15/MILEAGE/PER DIEM/MFRANKLYN FLOCK IIIJURY CC162344207/24/2015
53.00 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEM/MRICHARD KAUFFMANJURY CC162345207/24/2015
45.11 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEM/MREBECCA VELFLINGJURY CC162346207/24/2015
50.40 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEMDEBORAH RECKINGERJURY CC162347207/24/2015
41.56 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEMJOCELYN STUTZJURY CC162348207/24/2015
57.60 JURY TRIAL 7/23/15 MILEAGE/PER DIEM/MEALMICHAEL KENTJURY CC162349207/24/2015
51.05 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEM/MCARRIE TAYLORJURY CC162350207/24/2015
55.60 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEMJEFFREY JAKEWAYJURY CC162351207/24/2015
46.52 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEM/MCHERYL AYOTTEJURY CC162352207/24/2015
55.60 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEMALAN HAIGHTJURY CC162353207/24/2015
58.29 CC JURY TRIAL 7/23/15 MIELAGE/PER DIEM/MDAVID HANSEN IIJURY CC162354207/24/2015
55.36 CC JURY TRIAL 7/23/15 MILEAGE/PER DIEM/MJUDITH CROOKERJURY CC162355207/24/2015
44.22 CC JURY TRIAL 7/23/15 MIELAGE/PER DIEM/MTHERESA NEWBURNJURY CC162356207/24/2015

114.50 PC GUARDIANSHIP REVIEW 7/22/15KAREN DANIELDANI K162357207/27/2015
98.00 CC WINDOW ENVELOPESDECKA DIGITALDECKA 162358207/27/2015

139.99 PA TONERINK & TONER ALTERNATIVEINK & TONE162359207/27/2015
110.00 PC #11668 COURT ORDERED SERVICESJOY VALLEY COUNSELING & CONSULTJOY VALLEY162360207/27/2015
60.00 LL US SUBSCRIPTION VOL 114MICHIGAN LAW REVIEW ASSOCIATIONMLRA162361207/27/2015

614.00 CC DGC DRUG TESTING FOR JULY 2015NORTHERN MI IND DRUG SCREEN LLCNMIDS162362207/27/2015
25.29 CC DGC CASH BOXNATIONAL OFFICE PRODUCTSNOP162363207/27/2015

10.39 CCP BATTERIESOFFICE DEPOTOFF DEPOT162364207/27/2015
41.97 CCP FOLDERS/LABELS/PENS/ETC

52.36 

358.00 CC DGC DRUG TESTING FOR JUNE 2015REDWOOD TOXICOLOGY LABORATORYRED TOX162365207/27/2015
63.45 CC LIBRARY PLAN CHARGES 6/5-7/4/15THOMSON REUTERS - WESTWEST-CC162366207/27/2015

161.50 CCP MI CRIMINAL LAWS 2015 PAMPHLETTHOMSON REUTERS - WESTWEST-CCP162367207/27/2015
271.35 LL LIBRARY PLAN THRU 7/4/15THOMSON REUTERS - WESTWEST-LL162368207/27/2015
731.50 LL WEST INFORMATION CHARGES FOR JUNE 201THOMSON REUTERS - WESTWEST-LL162369207/27/2015
48.60 PA LIBRARY PLAN 6/5-7/4/15THOMSON REUTERS - WESTWEST-PA162370207/27/2015

5,022.84 CCM DIESEL FUELBLARNEY CASTLE OIL COMPANYBLARNEY162371207/28/2015
8,655.23 CCM GASOLINE
5,095.99 CCM DIESEL FUEL
4,746.25 CCM DIESEL
3,351.92 CCM DIESEL FUEL
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2,583.91 CCM GASOLINE
8,494.90 CCM GASOLINE
2,555.34 CCM DIESEL FUEL
4,389.65 CCM GASOLINE
3,972.27 CCM GASOLINE
2,521.43 CCM DIESEL FUEL

11,991.15 CCM DIESEL FUEL/GASOLINE
51.90 CCM 2 CYCLE OIL

63,432.78 

VVOIDBLARNEY162372207/28/2015
95.00 IS INTERNET SERVICE 7/24 - 8/23/15CHARTER COMMUNICATIONSCHARTER162373207/28/2015

235.57 CCM 1000 3039 0080 ELEC THRU 7/13/15CONSUMERS ENERGYCONSUMERS162374207/28/2015
1,858.04 CCM 1000 3033 9863 ELEC THRU 7/13/15CONSUMERS ENERGYCONSUMERS162375207/28/2015

163.73 CCM 1000 3039 0270 ELEC THRU 7/13/15CONSUMERS ENERGYCONSUMERS162376207/28/2015
21.55 RC 1000 4532 8463 ELECTRIC FOR JUNE 2015CONSUMERS ENERGYCONSUMERS162377207/28/2015

1,286.18 HD #1030 0353 9980 ELEC 6/9-7/9/15CONSUMERS ENERGYCONSUMERS162378207/28/2015
32.89 MA #1000-260-19925 ELEC 6/6-7/6/15CONSUMERS ENERGYCONSUMERS162379207/28/2015

7,454.29 MA #1000 0010 7183 ELECTRIC 6/9-7/9/15CONSUMERS ENERGYCONSUMERS162380207/28/2015
22.61 MA #1000 2919 9252 ELEC 6/10-7/9/15CONSUMERS ENERGYCONSUMERS162381207/28/2015
78.88 MA #1000 2773 2369 ELEC 6/9-7/9/15CONSUMERS ENERGYCONSUMERS162382207/28/2015
14.63 MA #1000 0016 3434 ELEC 6/1-6/30/15CONSUMERS ENERGYCONSUMERS162383207/28/2015
69.46 FG #1000 3211 8323 ELEC 6/12-7/13/15CONSUMERS ENERGYCONSUMERS162384207/28/2015
48.02 FG #1000 3211 7473 ELEC 6/12-7/13/15CONSUMERS ENERGYCONSUMERS162385207/28/2015
4.26 FG #1000 3211 7523 ELEC 6/12-7/13/15CONSUMERS ENERGYCONSUMERS162386207/28/2015

46.03 FG #1000 4502 5812 ELEC 6/12-7/13/15CONSUMERS ENERGYCONSUMERS162387207/28/2015
75.59 FG #1000 3211 7358 ELEC 6/12-7/13/15CONSUMERS ENERGYCONSUMERS162388207/28/2015

205.43 FG #1000 3211 7309 ELEC 6/12-7/13/15CONSUMERS ENERGYCONSUMERS162389207/28/2015
21.55 FG #1000 0022 5340 ELEC 6/1-6/30/15CONSUMERS ENERGYCONSUMERS162390207/28/2015
93.59 FG/RC #1000 3211 7416 ELEC 6/12-7/13/15CONSUMERS ENERGYCONSUMERS162391207/28/2015
76.49 FG/RC ELECTRIC THRU 7/14/15DTE ENERGYDTE162392207/28/2015
50.87 HD #4564 339 0003 6 GAS 6/9 - 7/7/15DTE ENERGYDTE162393207/28/2015

452.07 MA GAS 6/9-7/10/15 #4564 339 0001 0DTE ENERGYDTE162394207/28/2015
45.00 IS CELL PHONE REIMBURSEMENT FOR JULY 201MICHAEL FAIRCHILDFAIR M162395207/28/2015

289.95 IS DSL/WEBSITE HOST/SEARCH ENGIINE MAINTGASLIGHT MEDIAGASLIGHT162396207/28/2015
408.58 CCM TWELS/TISSUE/CUPS/CANLINERSG.T. PACKAGINGGTP162397207/28/2015
396.70 IS LONG DISTANCE 2734148 THRU JULY 15PAETECPAETEC162398207/28/2015

VVOIDPAETEC162399207/28/2015
14.65 RC #9465900000 ELECTRIC 7/7-7/14/15PRESQUE ISLE ELECTRIC & GASPIE&G162400207/28/2015

236.85 AD CAR#18 WINDSHIELD REPLACEMENTSAFELITE FULFILLMENT INCSAFELITE162401207/28/2015
34.50 BOC COMM MILEAGE 7/28/15SUE ALLORALLO S162402207/30/2015
6.00 MA FUELBLARNEY CASTLE OIL COMPANYBLARNEY162403207/30/2015

198.00 FG 40 T POSTSBLASKOWSKI FEED & SEEDBLASKOWSKI162404207/30/2015
12.95 FG INSECT KILLER/STRAW

210.95 

18.40 BOC COMM MILEAGE 7/28/15CHRISTOPHER BROWNBROWN C162405207/30/2015

46.37 MA REPAIR PARTSCARQUESTCARQUEST162406207/30/2015
(2.20)MA REPAIR PARTS RETURN

44.17 

1,800.00 SD K9 DUTCH SHEPHERD PUPPYCHER CAR KENNELSCHER CAR162407207/30/2015
156.40 EQ MILEAGE FOR MAED CONF IN TAWAS CITY 2JANICE EATONEATO J162408207/30/2015

4.03 BOC COMM MILEAGE 7/28/15CAL GOUINEGOUI C162409207/30/2015

717.00 SDM RECHARGEABLE RADIO BATTERIESIMPACT POWER TECHNOLOGIES LLCIPT162410207/30/2015
486.00 SD RECHARGEABLE RADIO BATTERIES



CHECK REGISTER FOR CHEBOYGAN COUNTY 12/12Page: 08/06/2015 05:38 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 07/01/2015 - 07/31/2015

AmountDescriptionVendor NameVendorCheckBankCheck Date

1,203.00 

29.33 BOC COMM MILEAGE 7/28/15ANTHONY MATELSKIMATELSKI162411207/30/2015
352.00 MA ANNUAL COMPLIANCE TESTING FUEL SYSTEMMERCERMERCER162412207/30/2015

77.95 PZ BOARD OF APPEALS MTG 7/22/15JOHN MOOREMOORE162413207/30/2015
61.85 PZ BD OF APPEALS SITE VISIT 7/17/15

139.80 

75.28 SD THERMAL PAPER/STAPLEROFFICE DEPOTOFF DEPOT162414207/30/2015
100.00 SDJ FLOREK/OFFICE VISITOMH MEDICAL GROUP & MEDCAREOMHMG162415207/30/2015

69.99 FG MEASURING WHEELRIVERTOWN DO-IT CENTERRDIC162416207/30/2015
16.99 FG DRY WALL SCREWS

147.13 FG REPAIR SUPPLIES
14.98 FG SQUARE/MASON LINE

249.09 

62.10 BOC COMM MILEAGE 7/15 & 7/16/15PETER REDMONDREDM P162417207/30/2015
8.05 BOC COMM MILEAGE 7/28/15

70.15 

45.00 VA MACVC FALL CONFERENCE 9/22-9/24/15SHANNON KREGER, MACVC TREASURERREGISTER162418207/30/2015
828.20 MA FLOWERSSPRAY'S LANDSCAPE SERVICESPRAYS162419207/30/2015

9.96 TR PASSPORT POSTAGE REIMBURSEMENTCHEBOYGAN COUNTY TREASURERTREAS162420207/30/2015
28.75 BOC COMM MILEAGE 7/28/15JOHN WALLACEWALLACE162421207/30/2015

241.42 PA WITNESS FEES-GAS ROUND TRIPKENDELL ABENWIT PA162422207/30/2015
50.19 PC MEALS AT NAT JUDICIAL COLLEGE TRAININROBERT J BUTTSBUTTS162423207/30/2015
35.00 PC GUARDIANSHIP REVIEW 7/27/15TERRIE LAMONTLAMO T162424207/30/2015

379.95 CD CODE BOOKS/REFERENCE MANUALSNFPANFPA162425207/30/2015
41.50 PC GUARDIANSHIP REVIEW 7/24/15JEAN SCHWINDSCHW J162426207/30/2015

11,186.00 HS H-2014-348 CAMPEAU 40% PYMTGEORGE SIMMONSSIMMONS162427207/30/2015
100.00 CCM RENEWAL MOTOR FUEL RETAIL OUTLET LICSTATE OF MICHIGANSOM-MDA162428207/30/2015
10.00 PC NOTARY RENEWAL FOR TONI SCHNEIDERSTATE OF MICHIGANSOM-NOT162429207/30/2015
47.76 SRR WINDSHIELD WASHER (24 JUGS)SPIES AUTO PARTS & TIRESPIES162430207/30/2015

75,471.70 PR CHEB CTY EMP FRIN/DED FOR PAY END 7/2CHEBOYGAN COUNTY TREASURERTREAS162431207/30/2015
50.85 PC #3380 LIBRARY CHGS 6/5-7/4/15THOMSON REUTERS - WESTWEST-PC162432207/30/2015

1,115.33 SRR BUS #809 REPLACE KING PIN/BUSHINGS/SCAL'S MOBILE HEAVY EQUIPMENTCALS162433207/31/2015
829.24 SRR BUS #111 BI-ANNUAL INSPECTION/BRAKES

1,041.87 SRR BUS #309 BRAKES/SERVICE/REPLACE & WE
1,265.07 SRR BUS #709 FIX A/C SYSTEM

4,251.51 

37.50 DC ORV DUE TO COUNTY ROADCHEBOYGAN CTY ROAD COMMISSIONCTY ROAD162434207/31/2015

2 TOTALS:

1,246,496.97 Total of 417 Disbursements:

0.00 Less 8 Void Checks:
1,246,496.97 Total of 425 Checks:
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Bank 3 TAX REVOLVING FUND

140.00 TR RECORD REDEMPTION CERTIFICATES 14REGISTER OF DEEDSDEEDS6570307/02/2015
1,496.31 PR CHEB CTY EMP FRIN/DED PAY 6/5/15CHEBOYGAN COUNTY TREASURERTREAS6571307/02/2015

110.00 TR GRASS CUTTING ON FORECLOSED PROPERTIEB AND M LAWN CAREBAMLC6572307/07/2015
643.58 TR TAXES RECEIVABLE 2014RONALD TOUSSAINTTOUS R6573307/07/2015
24.00 TR TAXES RECEIVABLE 2014RONALD TOUSSAINT OR CHEBOYGANTOUS R6574307/07/2015

110.00 TR RECORD REDEMPTION CERTIFICATES 11REGISTER OF DEEDSDEEDS6575307/10/2015
2,150.25 TR 1/12TH OPT IN ADM FEES 410 PARCELSTITLE CHECK LLCTITLE CK6576307/15/2015
1,351.03 PR EMP FRIN/DED PAY END 7/11/15CHEBOYGAN COUNTY TREASURERTREAS6577307/15/2015

50.00 TR CHANGED LOCK ON FORECLOSED PROPERTYJOSEPH LAVENDERLAVE J6578307/23/2015
11,445.25 TR TITLE SEARCHES 106 NEW/263 RECURRINGTITLE CHECK LLCTITLE CK6579307/23/2015

182.54 TR VALUE CHANGE JBOR JUL 15BLACK RIVER LIMITED PARTNERSHIPHOMESTEAD6580307/29/2015
1,303.51 TR PRE GRANTED JBOR JUL 15RAE BONTEKOEHOMESTEAD6581307/29/2015
2,765.17 TR PRE GRANTED JBOR JUL 15KATHLEEN BRINKMAN, TRUSTEEHOMESTEAD6582307/29/2015

114.51 TR PRE GRANTED JBOR JUL 15DENNIS BROCKWAYHOMESTEAD6583307/29/2015
87.80 TR PRE GRANTED JBOR JUL 15DENNIS BROCKWAY ORHOMESTEAD6584307/29/2015

649.03 TR PRE GRANTED JBOR JUL 15KELLY CARLSONHOMESTEAD6585307/29/2015
50.47 TR PRE GRANTED JBOR JUL 15PAMELA CHITWOODHOMESTEAD6586307/29/2015

2,066.19 TR PRE GRANTED JBOR JUL 15GARY & SUE DAHLHOMESTEAD6587307/29/2015
2,001.61 TR PRE GRANTED JBOR JUL 15ANDREW & BRENDA DUNHAMHOMESTEAD6588307/29/2015

89.55 TR REMOVED SPECIAL ASSESSMENT JBOR JUL 1DONALD EATONHOMESTEAD6589307/29/2015
1,188.43 TR VALUE CHANGE JBOR JUL 15MARGARET EISEN OR LEE ROBERTSHOMESTEAD6590307/29/2015

130.82 TR REMOVED SPECIAL ASSESSMENT JBOR JUL 1JOSEPH & KATRINKA FOXHOMESTEAD6591307/29/2015
612.37 TR PRE GRANTED JBOR JUL 15MARCELLE FREEBYHOMESTEAD6592307/29/2015
629.84 TR PRE GRANTED JBOR JUL 15CHARLES & JANET GETZHOMESTEAD6593307/29/2015

0.41 TR REMOVED FROM SPECIAL ASSESSMENT JBOR JOHN GIBSONHOMESTEAD6594307/29/2015
889.97 TR PRE GRANTED JBOR JUL 15DOMINIC PACK GREENHOMESTEAD6595307/29/2015
846.31 TR PRE GRANTED JBOR JUL 15DOMINIC PACK GREEN ORHOMESTEAD6596307/29/2015
56.68 TR PRE GRANTED JBOR JUL 15DAVID HANSEN JR ORHOMESTEAD6597307/29/2015
90.73 TR REMOVED FROM SPECIAL ASSESSMENT JBOR ROGER & MARGARET HARRISHOMESTEAD6598307/29/2015
41.27 TR REMOVED FROM SPECIAL ASSESSMENT JBOR INDIAN WOODS TRAIL ASSOCIATIONHOMESTEAD6599307/29/2015

1,231.67 TR PRE GRANTED JBOR JUL 15K & CT TRUSTHOMESTEAD6600307/29/2015
1,094.37 TR PRE GRANTED JBOR JU L15MICHAEL & LINDA KONICKIHOMESTEAD6601307/29/2015

903.54 TR PRE GRANTED JBOR JUL 15CAROLYN KOVICKHOMESTEAD6602307/29/2015
46.62 TR REMOVED FROM SPECIAL ASSESSMENT JBOR JOHN & PAMELA KROEGERHOMESTEAD6603307/29/2015
52.71 TR PREGRANTED JBOR JUL 15CHARLES & CAROL LAFAVEHOMESTEAD6604307/29/2015
69.36 TR REMOVED FROM SPECIAL ASSESSMENT JBOR LARRY & JILL LUTZHOMESTEAD6605307/29/2015
95.46 TR REMOVED FROM SPECIAL ASSESSMENT JBOR ROGER & BARBARA MILLERHOMESTEAD6606307/29/2015
4.77 TR PRE GRANTED JBOR JUL 15DAVID & BRENDA NASHHOMESTEAD6607307/29/2015

679.93 TR PRE GRANTED JBOR JUL 15TROY NELSONHOMESTEAD6608307/29/2015
727.20 TR PRE GRANTED JBOR JUL 15VANESSA OSTRANDERHOMESTEAD6609307/29/2015
688.74 TR PRE GRANTED JBOR JUL 15MICHAEL & COURTNEY PELCHAHOMESTEAD6610307/29/2015

2,045.94 TR PRE GRANTED JBOR JUL 15LEON PLOURDE OR KYLE ODGLENHOMESTEAD6611307/29/2015
21.02 TR VALUE CHANGE JBOR JUL 15ERICH PAULHOMESTEAD6612307/29/2015

1,494.85 TR PRE GRANTED JBOR JUL 15RYAN REDMONDHOMESTEAD6613307/29/2015
569.04 TR PRE GRANTED JBOR JUL 15BENJAMIN SCHLEYHOMESTEAD6614307/29/2015
46.75 TR REMOVED FROM SPECIAL ASSESSMENT JBOR HERMAN SENGERHOMESTEAD6615307/29/2015

183.17 TR PRE GRANTED JBOR JUL 15JEFFERY SHARPHOMESTEAD6616307/29/2015
572.43 TR PRE GRANTED JBOR JUL 15JOSEPH STAVIGHOMESTEAD6617307/29/2015
554.57 TR PRE GRANTED JBOR JUL 15JOSEPH STAVIG ORHOMESTEAD6618307/29/2015

1,216.24 TR PRE GRANTED JBOR JUL 15STEVEN TAMLYNHOMESTEAD6619307/29/2015
899.53 TR PRE GRANTED JBOR JUL 15JAMES & SHARI VELLERHOMESTEAD6620307/29/2015
418.03 TR PRE GRANTED JBOR JUL 15DAVID & LYNN WICHLACZHOMESTEAD6621307/29/2015
661.48 TR PRE GRANTED JBOR JUL 15DALE WILLIAMSONHOMESTEAD6622307/29/2015
173.70 TR VALUE CHANGE JBOR JUL 15KEITH YOUNGSHOMESTEAD6623307/29/2015
15.05 TR PRE GRANTED JBOR JUL 15 (RECYCLE DUE)DONALD ADAMS ORHOMESTEAD6624307/29/2015
15.19 TR PRE GRANTED JBOR JUL 15TIMOTHY BABCOCK ORHOMESTEAD6625307/29/2015

1,312.13 PR CHEB CTY EMP FRIN & DED FOR PAY END 7CHEBOYGAN COUNTY TREASURERTREAS6626307/30/2015
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3 TOTALS:

47,111.12 Total of 57 Disbursements:

0.00 Less 0 Void Checks:
47,111.12 Total of 57 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 08/06/2015 05:39 PM
User: kkortz
DB: CHEBOYGAN

CHECK DATE FROM 07/01/2015 - 07/31/2015

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 5 COUNTY ROAD TRANSFERS

88,805.84 CCR COUNTY ROAD TRANSFER 7/7/15CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100674507/31/2015
741,056.78 CCR COUNTY ROAD TRANSFER 7/15/15CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100675507/31/2015
63,979.92 CCR COUNTY ROAD TRANSFER 7/20/15CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100676507/31/2015

5 TOTALS:

893,842.54 Total of 3 Disbursements:

0.00 Less 0 Void Checks:
893,842.54 Total of 3 Checks:
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Bank 9 INMATE ACCOUNT

V808.75 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9571907/04/2015
53.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9572907/05/2015

147.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9573907/05/2015
2,650.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9574907/07/2015

100.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9575907/07/2015
3,424.10 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9576907/07/2015

808.75 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9577907/07/2015
0.26 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9578907/10/2015

1,000.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9579907/13/2015
14.72 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9580907/14/2015

155.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9581907/19/2015
1,653.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9582907/19/2015

VVoid9583907/24/2015
2,400.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9584907/25/2015

71.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9585907/29/2015
10,427.13 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9586907/30/2015
7,470.10 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE9587907/30/2015

9 TOTALS:

30,374.06 Total of 15 Disbursements:

808.75 Less 2 Void Checks:
31,182.81 Total of 17 Checks:























INVESTMENT REPORT AS OF JUNE 30, 2015

FUND LOCATION TYPE RATE ACCOUNT BALANCE GENERAL LEDGER

POINT & PAY C.N.B. CHECKING 0.1038% $57.20 N/A

PAYROLL ACCOUNT C.N.B. CHECKING 0.1031% $96.92 N/A

T & A C.N.B. CHECKING 0.1032% $345,359.03 $255,309.33 701-721

GENERAL C.N.B. CHECKING 0.1032% $2,162,222.32 $6,102,574.53 101-595
GENERAL PNC CHECKING 0.1500% $1,036,701.76
PREMIUM BUSINESS MONEY MARKET PNC PM 0.2000% $1,573,478.45
COMMERCIAL MONEY MARKET FIRST FEDERAL PM 0.2500% $502,161.28
PRIME SHARE SAVINGS SAFCU SAVINGS 0.4800% $504,149.06
INVERNESS SEWER PJT C.N.B. IMMA 0.1035% $5,346.52
MARINA OPERATING C.N.B. CHECKING 0.1031% $5,369.82
MARINA SAVINGS C.N.B. IMMA 0.1032% $323,886.98
FAIR IMPRESS ACCOUNT C.N.B. CHECKING 0.0000% $1,639.43 $1,580.85
FAIR PREMIUM ACCOUNT C.N.B. CHECKING 0.0000% $172.09 $172.09
FAIR CREDIT CARD ACCOUNT C.N.B. CHECKING 0.0000% $1,629.12 $25.12

100% TAX FUND C.N.B. CHECKING 0.1032% $2,482,067.51 $6,910,750.40 516-517
2009 TAX FUND PNC IMMA 0.2000% $252,641.31
2012 TAX FUND(CLOSED 4/15/15) C.N.B. IMMA 0.0000% $0.00
TAX FUND CD DUE(07/19/16)#259282 C.N.B. CD 0.3500% $1,057,903.55
TAX FUND CD DUE(11/08/16)#259362 C.N.B. CD 0.4500% $631,721.55
TAX FUND CD DUE(10/04/16)#259334 C.N.B. CD 0.4500% $502,254.08
1996 TAX FUND CD DUE(7/1/16) 1ST COMMUNITY CD 0.5500% $395,325.47
COMMERCIAL MONEY MARKET FIRST FEDERAL PM 0.2500% $502,161.28
PRIME SHARE SAVINGS SAFCU SAVINGS 0.4900% $852,374.77

COUNTY ROAD SAVINGS C.N.B. IMMA 0.1032% $2,308,426.48 $2,353,326.56 201
COUNTY ROAD 1ST COMMUNITY CHECKING 0.0967% $44,830.00
COUNTY ROAD DEBT RET C.N.B. IMMA 0.1032% $210,795.66 $210,777.38 352

INMATE TRUST FUND C.N.B. CHECKING 0.0000% $26,966.65 $6,422.97 764
FRIEND OF THE COURT C.N.B. CHECKING 0.0000% $490.01 $490.01 706
89TH DC - BOND ACCOUNT C.N.B. CHECKING 0.1035% $17,901.58 $16,324.38 760

TOTAL GENERAL LEDGER BALANCE $15,857,753.62

***2012 TAX FUND(CLOSED 4/15/15)-DEPOSIT TAX FUND CHECKING IMPREST $4,985.00

TOTAL CASH $15,862,738.62

*TYPE

CD-CERTIFICATE OF DEPOSIT

IMMA-INSURED MONEY MARKET ACCOUNT (MUNICIPAL)

PM-PREMIER MUNICIPAL ACCOUNT

Note: Information presented is unaudited and is subject to change.

8/6/2015
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Regional Project Review 
For July, 2015 

 
 

Region 9 Federal Grant Applications 
# Total From Applicant Project 

1 $8,528,735 DOT Crawford County 
Road Commission Grayling Region I-75 Access Project 

 
 

Region 9 Other Grant Applications 
# Total From Applicant Project 
    NONE 

 
 

Public Notice 
1 NONE 

 
 

Other 
1 NONE 
 
 

Statewide Grant Applications 
# Total From Applicant Project 

1    NONE 
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    CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

JULY 14, 2015 
 
    

The regular meeting of the Cheboygan County Board of Commissioners was called to order in the 
Commissioners Room by Chairperson Pete Redmond at 9:30 a.m.   
 
Roll called and a quorum present. 
 
Present:  Commissioners Chris Brown, Bruce Gauthier, Pete Redmond, Cal Gouine, Tony Matelski, John 
Wallace, and Sue Allor.  
 
Absent: None 
 
Commissioner Wallace gave the invocation and led the Pledge of Allegiance.   
 
Commissioner Allor pulled Item 5-B Budget Adjustments from the Consent Agenda; Item 5-E-1 
Correspondence from Kalkaska County RE: First Amendment Enabling Resolution of North Country 
Community Mental Health from the Consent Agenda; and, Item 5-E-2 Correspondence from Carl Muscott 
RE: Capital Improvements from the Consent Agenda.   T. 
 
Motion by Commissioner Wallace, seconded by Commissioner Allor, to approve the agenda as 
amended.  Motion carried with 7 yes, 0 no and 0 absent. 

 
Motion by Commissioner Matelski, seconded by Commissioner Gouine, to approve the consent agenda 
as follows:   

A. Approve Monthly Finance Claim (Finance total = $61,441.90; Prepaids total = 
$753,805.91) 

B.  Budget Adjustments (Moved to New Business) 
C. Cheboygan County Fair Contracts – Animal Oasis 
D. Fairground Usage Agreement – Clio Boy Scouts 
E. Correspondence 
 1. Correspondence from Kalkaska County RE: First Amendment to Enabling  

   Resolution of North Country Community Mental Health (Moved to New Business) 
 2. Correspondence from Carl Muscott RE: Capital Improvement Program (Moved to 

   New Business) 
 3. Correspondence from Marie Fineout RE: Raises 
 4. North Country Community Mental Health 2014 Annual Report 
E. Minutes 

1.  Finance/Business Meeting of June 9, 2015 and Committee of the Whole  Meeting 
 of June 23, 2015 
2.  Health Board – 5/19/15 
3.  NEMCOG – 2/20/14 Annual General Membership Meeting 
4. NLEA June-July 2015 Newsletter and July President’s Report 
5. North Country Community Mental Health – 5/15/15 
6. C.C.E. 9-1-1 Board Packet 6/17/15 – Board of Directors Minutes 5/6/15; Agenda 

Items; and Director’s Report 6/17/15 
7.  Cheboygan County Fair Board – 6/1/15 
8. Board Appointments & Procedures Committee – 6/17/15 
9. Cheboygan County Road Commission – 6/18/15  
10. Cheboygan City Council – 5/26/15 & 6/9/15 
11. Planning Commission Meeting – 5/20/15 & 6/17/15 
12. ZBA – 5/27/15  

 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
 



Finance/Business Meeting – JULY 14, 2015 
 

 

 
 

2 

CITIZENS COMMENTS 
 
Don Duczkowski, a citizen of Beaugrand Township and a 2007 Retiree of Cheboygan County, asked the 
Board to reconsider an increase to retiree wages. Mr. Duczkowski mentioned 10% inflation rates and 
pensions being taxed since 2012 have a takes from everyone’s pensions. 
 
Maryann Stillwell, also a citizen of Beaugrand Township and a 2004 Retiree of Cheboygan County, also 
asked the Board to reconsider an increase to retiree wages. Ms. Stillwell stated that she is aware of large 
raises certain county employees recently have been given and would like to see a raise in retiree wages 
for 2016. 
 
SCHEDULED VISITORS – None  
 
FINANCE DIRECTOR’S REPORT – Finance Director Kari Kortz presented the revenue and expenditures 
report for the General Fund for the month ended May 31, 2015.  She reported total year-to-date revenue 
of $1,441,267.62, or 12.29% of budget, compared to $1,419,484.72, or 12.51% of budget last year at the 
same time.  Ms. Kortz reported expenditures year-to-date of $4,224,060.41 or 36.02% of budget, 
compared to $4,185,463.98, or 36.90%, last year as of the end May.  Ms. Kortz presented the Cash 
Summary Report for May 2015. 
 
ADMINISTRATOR’S REPORT 
 
Administrator Lawson updated the Board on several projects. He said staff continues to work with the 
Office of Emergency Management on developing goals and objectives for their proposed budgets. Mr. 
Lawson stated that staff also continues to work with C.C.E. 9-1-1 and Charlevoix and Emmet County 
Administrators to develop their goals and objectives for their proposed budget and staffing guidelines. 
Administrator Lawson noted the animal shelter project required an extension of bids for the construction 
portion of the building until August 4. He reported the footings and foundation and backfill are in place. 
Mr. Lawson stated that the Senior Center septic project is currently under construction and should be 
finished by next week.  Mr. Lawson stated that the Reid Building project demolition is moving forward to 
prepare the space for the Women’s Resource Center. He also reported that the Straits Regional Ride 
contract with Straits Area Services is up for renewal in August.  Commissioner Matelski asked if the 
Senior Center is closed down while the septic tank is being replaced. Mr. Lawson stated that the center is 
still active but they are targeting the work hours when the center is closed in the afternoons. 
Commissioner Matelski asked if Community Mental Health has cut funding to Straits Area Services. Mr. 
Lawson stated that that is the indication he has received. Discussion was held. 
  
COMMITTEE REPORTS 
 
Commissioner Brown attended township meetings, an Airport Authority meeting, a Board Appointments 
and Procedures Committee meeting. 
 
Commissioner Wallace attended various meetings.  
 
Commissioner Allor attended two Forest Township meetings, a Village of Wolverine meeting, the Wilmot,  
Walker and Ellis Township meetings, a Cheboygan County Council on Aging meeting, a Northern 
Michigan Counties Association meeting, a District No. 4 Health Department meeting, the North Country 
Community Mental Health meeting, the Area Agency on Aging meeting, and the local Michigan 
Townships Association meeting.  She stated that County Treasurer Linda Cronan did a presentation on 
the Tax Foreclosure Sale process at the Michigan Townships Association meeting. Commissioner Allor 
stated that all of the assessor’s in the county will be audited by the State Tax Commission this year. 
Commissioner Allor stated that the Walker Township Treasurer resigned and the Walker Township Clerk 
will be resigning in September. 
 
Commissioner Gauthier attended a Board Appointments and Procedures Committee meeting, a Port 
Commission meeting, and a North Cheboygan County Intergovernmental Planning Committee meeting. 
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Commissioner Gouine attended the Millage Appropriation Committee meeting, and an Inverness 
Township meeting. 
 
Commissioner Matelski attended two Planning Commission meetings, the ZBA meeting, the Waterways 
Commission meeting, the Millage Appropriation Committee meeting and the Koehler Township meeting. 
 
Commissioner Redmond attended a District No. 4 Health Board meeting and a Waterways Commission 
meeting. 
 
OLD BUSINESS – None 
 
NEW BUSINESS 
 
Marisue Moreau, Director of the Northeast Michigan Consortium, presented the Northeast Consortium 
Public Act 7 Agreement. Ms. Moreau stated that a 1983 agreement between eight counties created the 
Northeast Consortium. She is requesting to reopen the Public Act 7 Agreement to add three more 
counties – Iosco, Ogemaw and Roscommon. 
 
Motion by Commissioner Wallace, seconded by Commissioner Gauthier to allow the Northeast Michigan 
Consortium open the Public Act 7 Agreement to allow the counties of Iosco, Ogemaw and Roscommon to 
join our local area and authorize the Chairperson to sign the new Public Act 7 agreement. A roll call vote 
was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Community Development Director Steve Schnell presented Zoning Ordinance Amendment #129 allowing 
porches, decks and similar structures in required setbacks. 
 
Motion by Commissioner Brown, seconded by Commissioner Matelski to adopt the following based on 
the Planning Commission’s recommendation of approval:  
 

Zoning Ordinance Amendment #129 
 
AN ORDINANCE TO AMEND THE CHEBOYGAN COUNTY ZONING ORDINANCE #200 TO PROVIDE  FOR 
PORCHES, DECKS AND SIMILAR STRUCTURES TO BE ALLOWED IN A REQUIRED SETBACK. 

 
THE COUNTY OF CHEBOYGAN, STATE OF MICHIGAN ORDAINS: 
 
Section 1. Amendment of Section 17.2.2.b.  
Section 17.2.2.b.  of the Cheboygan County Zoning Ordinance #200 is hereby amended to read in its entirety as 
follows: 
 
b. Decks, covered porches, or similar structures, including attached railings, which provide ingress and egress from a 
building and is no larger than the minimum width and depth as required by the adopted Michigan Building Code shall 
be permitted in any required setback in the Commercial Development Zoning District. Decks, covered porches, or 
similar structures, including attached railings, which provide ingress and egress from a building which are no larger 
than nine (9) square feet shall be permitted in any required setback in all zoning districts except the Commercial 
Development Zoning District.   
 
Section 2. Severability.  
If any section, clause, or provision of this Ordinance is declared unconstitutional or otherwise invalid by a court of 
competent jurisdiction, said declaration shall not affect the validity of the remainder of the Ordinance as a whole or 
any part thereof, other than the part so declared to be unconstitutional or invalid.  
 
Section 3. Effective Date.  
This Ordinance shall become effective eight (8) days after being published in a newspaper of general circulation 
within the County. 
 
A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Finance Director Kari Kortz presented the 2016 Byrne Justice Assistance Grant application for SAYPA. 
Ms. Kortz stated that the most recent grant received was in 2012/2013. She said the funding request is 
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for $80,000 to cover some of the existing program cost of wages and contractual services. In addition to 
currently budgeted items, the grant will also provide for an additional part-time assistant to aid in the 
classroom.    This position would only be funded as long as grant funds are available.  Assistant Megan 
Fenlon was present for questions.  Discussion was held.   
 
Motion by Commissioner Gouine, seconded by Commissioner Gauthier to approve the Byrne Justice 
Assistance Grant – SAYPA application and authorize the Finance Director to submit using the MAGIC on-
line grant management system. Furthermore, we authorize the Chairperson to sign any forthcoming 
agreements or required documentation upon the review and approval of the Finance Director, Kari Kortz 
and legal counsel, if applicable and authorize the Finance Director to submit using the MAGIC on-line 
grant management system any future reporting requirements on behalf of the County. Motion carried with 
6 yes, 1 no (Commissioner Matelski) and 0 absent.  
 
Administrator Lawson presented DHHS Agreement DFA13-16001 Amendment #1. The amendment 
extends the agreement for one year until September 30, 2016. 
 
Motion by Commissioner Wallace, seconded by Commissioner Brown to approve Amendment #1 to 
Department of Health and Human Services Agreement DFA13-16001 for the Home Aide position and 
authorize the Chairperson to sign and authorize all necessary budget adjustments. A roll call vote was 
taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Finance Director Kari Kortz presented the 2016 Budget Process Timeline.  Commissioner Redmond 
commented that there is slightly more added to the timeline due to contract negotiations but that it is 
comparable to the timeline of 2015 and it was a successful timeline. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Brown to approve the 2016 Budget 
Process Timeline as presented. Motion carried with 7 yes, 0 no and 0 absent. 
 
Finance Director Kari Kortz presented a Purchasing Policy Revision – Sole Vendor Listing 300-2A. This is 
a revision adds FarmTec, Inc. and Janice B. Eaton, LLC as a private contractor.  Commissioner Allor 
expressed concern with naming Ms. Eaton as a Sole Vendor because the purpose of the Sole Vendor list 
is to eliminate the needs to obtain bids and the county is locked into Ms. Eaton this way. Administrator 
Lawson stated that the recommendation was made based on the knowledge Ms. Eaton has and in the 
Equalization field at this time there is very little available Level 3 Assessors like Ms. Eaton and there are 
many counties seeking Equalization Directors.  Administrator Lawson said that the Board can always 
make a change to the Sole Vendor listing if things change in the future and that there is no advantage to 
seek bids in this market at this time.  Elizabeth Clemens, currently a property appraiser in Equalization, is 
in pursuit of Level 3 certification; however, this process can take several years to complete.   
Commissioner Gauthier expressed the same concern. Commissioner Redmond said that Cheboygan 
doesn’t want to lose Ms. Eaton to another county. 
 
Motion by Commissioner Matelski, seconded by Commissioner Wallace to adopt the revised Sole Vendor 
Listing 300-2A to become effective July 14, 2015. Motion carried with 6 yes, 1 no (Commissioner Allor) 
and 0 absent. 
 
Administrator Lawson presented the one-year agreement for professional equalization service. 
Discussion was held. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Matelski to approve the Professional 
Equalization Service Agreement with Janice B. Eaton, LLC and authorize the Chairperson to sign and 
authorize any necessary budget adjustments. A roll call vote was taken. Motion carried with 6 yes, 1 no 
(Commissioner Allor) and 0 absent. 
 
Sheriff Dale Clarmont presented a Memorandum of Understanding with GELC, the correction officers 
unions in the department.   He said corrections officers have requested a uniform conversion and have 
agreed to purchase the uniforms if permitted to use the cleaning allowance paid in January of 2016 as 
reimbursement to their cost. 
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Motion by Commissioner Allor, seconded by Commissioner Matelski to approve Memorandum of 
Understanding with Governmental Employees Labor Council (GELC) for uniform conversion. A roll call 
vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Judge Maria Barton presented a District Court staffing issue regarding a temporary reclassification of the 
part-time magistrate position.  Judge Barton explained that the Magistrate has been on sick leave since 
April 10, 2015 and will be out until September 15, 2015.  The Court Part-time Bailiff has been covering the 
daily/weekend Magistrate work.  She requested a temporary reclassification for the Bailiff to Magistrate 
retroactive to April 10, 2015 and to adjust the hourly wage to the Magistrate pay-rate of $18.21 during the 
Magistrate’s leave of absence.  This would not require a Wage and Salary Amendment as this I only a 
temporary reclassification.  The additional wage and fringe of $11,856 would come from the General 
Fund. 
 
Motion by Commissioner Wallace, seconded by Commissioner Brown to approve the temporary 
reclassification of Dale Selin from Court Bailiff to Magistrate, for the time period of April 10, 2015 through 
September 15, 2015, and approve the necessary budget adjustments. A roll call vote was taken. Motion 
carried with 7 yes, 0 no and 0 absent. 
 
Judge Maria Barton presented a District Court and Prosecutor’s office staffing issue regarding the on-call 
magistrate position. Judge Maria Barton advised that a recent ruling from the State Court Administrator’s 
office made it such that magistrates are no longer allowed to have preset bond conditions with the 
exception of minor infractions. Both the District Court and the Prosecutor’s office have incurred on-call 
pay for hourly support to accommodate this change. 
 
Motion by Commissioner Brown, seconded by Commissioner Allor to approve the budget adjustments 
including the one presented by the Finance Department today to raise revenues and expenditures for 
$4,922 in the line items provided in the attachments. A roll call vote was taken. Motion carried with 7 yes, 
0 no and 0 absent. 
 
Commissioner Allor asked about the budget adjustment for an engine failure for a recycling pickup truck 
at a cost of $5,259. Administrator Lawson stated that we need to get more information on it from Wheeler 
Motors. Administrator Lawson said this morning someone ran into this vehicle at the fairgrounds. 
 
Commissioner Allor expressed concern about the correspondence from Kalkaska County regarding the 
First Amendment to Enabling Resolution of North Country Community Mental Health.  Cheboygan County 
approved this enabling resolution several weeks ago.  She said in the packet she received from North 
Country Community Mental Health a reference was made regarding Antrim County and Kalkaska County 
planning on not signing the enabling resolution.  She said she will keep this board updated on this matter.   
 
Commissioner Allor addressed correspondence received from Carl Muscott regarding Capital 
Improvement Program.  Commissioner Allor was looking for clarification as to township being considered 
departments or agencies of the County.  Civil Counsel Peter Wendling said townships are not considered 
departments or agencies of the County.  Administrator Lawson stated that it is common that township 
units may submit proposed projects to counties.   
 
Motion by Commissioner Allor, seconded by Commissioner Gauthier to approve the Budget Adjustments 
as presented and to receive and file the Kalkaska County Correspondence and the Correspondence letter 
from Carl Muscott. A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS 
 
Carl Muscott, a citizen of Mullett Township, thanked Commissioner Allor for pulling his letter from the 
Consent Agenda.  Mr. Muscott stated that the County’s Capital Improvement Plan should not have 
township issues included. 
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BOARD MEMBER COMMENTS 
 
Commissioner Matelski stated that the Cop Drop is scheduled for August 8 at the Cheboygan County 
Airport. 
 
Administrative Assistant Kathy Morrow reminded the Board about the MAC Regional Summit Conference 
at the University Center in Gaylord is scheduled for August 3 from 10:00 AM to 3:00 PM. 
 
Commissioner Gauthier responded to Mr. Muscott regarding indicating township projects as specifically 
township projects in a Capital Improvement Plan. Commissioner Gauthier stated that he would like to see 
a proposal created for retiree raises and brought up for a vote. Administrator Lawson stated that a new 
actuary would have to be done to determine costs and an actuary is approximately $900. Commissioner 
Redmond asked how many active retirees there are currently. Administrator Lawson stated there are 
approximately 70 retirees at this time. Administrator Lawson stated that up to 2008 it was common that 
counties gave COLA increases for retirees. Commissioner Redmond stated that he has had some 
discussion on this subject with the Administrator and they will continue discussion. 
 
Commissioner Gouine asked if the Fair Board has contacted the county to get guardrails up for the mud 
run.  Finance Director Kortz stated she hasn’t been contacted regarding that. 
  
Motion by Commissioner Allor, seconded by Commissioner Wallace to adjourn this meeting to the call of 
the chair.  Motion carried with 7 yes, 0 no and 0 absent. Meeting adjourned at 11:45 AM. 
 
 
 
 
_________________________________   ____________________________________ 
Mary Ellen Tryban     Pete Redmond 
Cheboygan County Clerk/Register    Chairperson 



 

 

CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
COMMITTEE OF THE WHOLE MEETING 

JULY 28, 2015 
 
The regular meeting of the Cheboygan County Board of Commissioners was called to order in the 
Commissioners Room by Chairperson Pete Redmond at 9:30 a.m.  
 
Roll called and a quorum present.  
 
Present: Commissioners Chris Brown, Bruce Gauthier, Pete Redmond, Cal Gouine, Tony 
Matelski, John Wallace and Sue Allor  
 
Absent: None 
  
Commissioner Wallace gave the invocation and led the Pledge of Allegiance. 
 
Motion by Commissioner Allor, seconded by Commissioner Wallace to approve the agenda as 
presented.  Motion carried with 7 yes, 0 no and 0 absent.   
 
CITIZENS COMMENTS – None  
 
SCHEDULED VISITORS/DEPARTMENT HEAD REPORTS 
 
Mike Grulke, Head of the Juvenile Probation Department, presented some positive news about 
the Juvenile Probation Department programs including SAYPA, Decisions to Actions and 
Intensive Probation.  Judge Robert Butts stated that the Juvenile Probation Department would not 
be the same without Mr. Grulke. Judge Butts passed around a photograph of some recent 
SAYPA program graduates.  Chris Ackerman, Director of the SAYPA Program, presented an 
update on the SAYPA program. He stated that they focus the program to support and train 
SAYPA students to be successful with both academics and behavior.  Megan Fenlon, Case 
Worker for the SAYPA Program, presented information on the SAYPA Summer Program geared 
towards training SAYPA students to gain workforce skills in cooperation with community 
organizations. Commissioner Gauthier stated that he worked with some of the SAYPA Summer 
Program students at the Cheboygan History Center and that he was impressed with the kids and 
the program.  Commissioner Wallace asked what geographic area that SAYPA mainly serves. 
Mr. Ackerman stated that the students are from all over Cheboygan County.  Judge Butts stated 
that since the implementation of all three previously mentioned programs, the number of out-of-
home placements have gone down significantly.  Charles Brown, Coordinator for the From 
Decisions to Actions Program, presented an update on the From Decisions to Actions Program. 
Mr. Brown stated that the program has been successful because it focuses on working with 
students and their parents. Mr. Brown stated that the program is supported by volunteer mentors 
for the students.  Commissioner Wallace asked where the program is held and how students get 
into the program. Mr. Brown stated that the program is 10 weeks long, that it is held at the 
Inverness Academy and that referrals come from the Juvenile Probation Department, Child 
Protective Services, and Community Mental Health.  Commissioner Allor asked if the parents 
meet separately from the students. Mr. Brown stated that it involves both – parents have sessions 
with students working on communication and they have sessions separate from students in order 
to discuss the students.  Commissioner Gauthier commented that the benefits of the program will 
reach beyond graduation because these same students will be parents one day too. 
Commissioner Gauthier asked Mr. Brown if he has enough mentors for the program. Mr. Brown 
stated that they can never have enough mentors.  Judge Butts stated that there is a lot of food 
donated so that it makes potluck meals available before the From Decisions to Actions classes. 
Judge Butts also stated that at the end of the program, families are supposed to make a family 
statement and that a lot of the time they find there is an increase in communication in their 
families because of the program. He thanked the Board for supporting the programs.  
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Commissioner Redmond, on behalf of the Board and the citizens of Cheboygan County, thanked 
everyone for their presentations and their efforts in all of the Juvenile Probation programs. 
 
John Bruning, Administrative Health Officer for District No. 4 Health Department, presented a 
health services update for the District No. 4 Health Department. Mr. Bruning stated that the 
Health Department provides administrative services, environmental health services and personal 
healthcare services.  Karen Nowicki-Compeau, District No. 4 Health Department Coordinator, 
presented an update on the personal healthcare services offered through the department 
including WIC, jail health support, hearing and vision screenings for school age children, 
immunizations, family planning, women cancer screening, children’s special health care services, 
maternal infant health program, communicable disease program, and Girls on the Run.  
Commissioner Gauthier asked about the prevalence of HIV cases in Cheboygan County. Ms. 
Nowicki-Compeau stated that there are low incidents of HIV in the county but high incidents of 
Hepatitis C which she prospectively attributed to an increase in heroin use through needle 
sharing. Commissioner Gauthier stated that he heard that Tuberculosis is making a comeback. 
Ms. Nowicki-Compeau stated that she has not heard that or seen evidence of that. Commissioner 
Gauthier asked if it’s true that Cheboygan County has the highest vaccination waiver rate in the 
state. Ms. Nowicki-Compeau confirmed that as true and said that the State of Michigan is trying to 
make it less convenient to waive vaccination requirements by requiring waiver education. 
Commissioner Gauthier asked about a front page story in the Cheboygan Tribune from a citizen 
who claimed vaccinations are linked to autism. Mr. Bruning affirmed that there is no scientific 
evidence supporting any link between vaccinations and autism.   Commissioner Wallace asked if 
there was a noticeable difference in the ages of people with sexually transmitted diseases. Ms. 
Nowicki-Compeau stated that it has stayed relatively the same over time – people in their 
twenties and people in their fifties and sixties.  Commissioner Redmond thanked Mr. Bruning and 
Ms. Nowicki-Compeau for the presentation and thanked Mr. Bruning specifically for his service to 
District No. 4 Health Department as he has submitted his resignation. 
 
Dallas Hyde, Director of Cheboygan Life Support Systems, presented a Cheboygan Life Support 
services update. Mr. Hyde reported that Cheboygan Life Support Systems recently underwent a 
large change as they have been contracted to do billing and management services for several 
surrounding area life support programs.  Mr. Hyde stated that they hired a part-time billing person 
to absorb the excess workload.  He said CLSS have a 10-year capital improvement plan in place 
which sets up for the replacement of an ambulance truck every 18 months.  Mr. Hyde spoke to 
the amount of emergency trips that are from Cheboygan to Petoskey and Gaylord.   He said t with 
the increase in mileage that there may be a need to change the capital improvement plan to 
replace a truck every 12 months. Mr. Hyde stated that Cheboygan Life Support Systems is doing 
very well and is fiscally responsible.  Commissioner Wallace asked Mr. Hyde to explain how the 
paramedics decide what hospital to take a patient to.  Mr. Hyde explained that there is a 
transportation matrix based on the illness that guides the paramedics where to go and that the 
transportation matrix is protocol approved by the State of Michigan.  Commissioner Redmond 
asked what happens if a patient requests to go to a specific hospital.  Mr. Hyde stated that the 
paramedics will take people directly to a specific hospital but it depends on the situation.  
Commissioner Allor asked Mr. Hyde to explain the subscription program. He explained its 
procedures and benefits of the subscription program.   Mr. Hyde stated that the Cheboygan area 
generally does not take full advantage of the program despite his advertising efforts and that 
Cheboygan Life Support Services generally breaks even from it.  Commissioner Brown asked Mr. 
Hyde if he has noticed an increase in funds due to the affordable care act. Mr. Hyde stated that 
he has not noticed an increase but rather a decrease in reimbursements from commercial 
insurance companies.  Commissioner Redmond thanked Mr. Hyde for his presentation and 
service. 
 
ADMINISTRATOR’S REPORT 
 
Administrator Lawson provided an update on the Equalization Director contract. He stated that 
the county is unable to carry forward with the contract agreement based on legal counsel opinion. 
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Mr. Lawson stated that Ms. Eaton has submitted her resignation from her position as Equalization 
Direction effective August 28, 2015.   Mr. Lawson stated that a plan is needed for the Equalization 
Department.  Commissioner Redmond stated that qualified Equalization Directors are hard to find 
at this time. Administrator Lawson stated that the county building security doors are active and 
that employees should be using their identification cards for entry.   He said that the public is only 
to enter from the Main Street entrance through the security door. There is temporary signage 
directing the public to the front entrance and he is looking for improvement feedback before 
permanent signs are made.  Commissioner Gouine asked about a tray with a conveyer belt at the 
front entrance security door for metal items to go through and people to bring in.  Commissioner 
Gouine stated he had trouble getting in with his IPad.  Commissioner Allor stated that it may be 
worthwhile to contact legislators to make them aware of the shortage of equalization directors 
throughout the state. Mr. Lawson stated that the requirements to become a Level 4 Equalization 
Director is a good curriculum but it takes a long time to get through the program.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
 
OLD BUSINESS – None  
 
NEW BUSINESS – None  
 
CITIZENS COMMENTS 
 
Carl Muscott, a citizen of Tuscarora Township, stated that it was unfortunate that there weren’t 
more members of the public present to hear about the successes of the SAYPA program. Mr. 
Muscott stated that there should be an item slide through tray at the security door to the county 
building. 
 
Undersheriff Tim Cook stated that Cheboygan County Sheriff Department Dispatch can monitor 
the security door.  Undersheriff Cook stated that the door is not to prohibit the public from 
entering but to act as a deterrent to people considering violence. 
 
BOARD MEMBER COMMENTS 
   
Commissioner Matelski stated that the Waverly Township recycling bins need to be sandblasted 
and repainted. Mr. Lawson stated that there is funding available to refurbish the bins. 
 
Commissioner Gauthier stated that the Governor’s Petroleum Safety Task Force Report is now 
available and that it indicates that Pipeline 5’s life is going to be terminated at some point. 
 
Commissioner Wallace stated that Charlie Brown is very good at what he does. 
 
Motion by Commissioner Matelski, seconded by Commissioner Wallace, to adjourn to the call of 
the Chair.  Motion carried with 7 yes, 0 no and 0 absent.  Meeting adjourned at 11:13 A.M.  
 

 

 

_________________________________    ____________________________________  

Amber Libby      Pete Redmond  
Chief Deputy Clerk/Register of Deeds   Chairperson 



Health Board Meeting 
June 16, 2015 

The regular meeting of the District No.4 Health Board was called to order by Chairman 
Bert LaFleche, June 16,2015, at 10:00 a.m. The meeting was held at Commissioners 
Room of the Presque Isle County Courthouse, Presque Isle County. 

ROLLCALL 

Present: 

Absent: 

Excused: 

Others Present: 

AGENDA CHANGES 

None. 

MINUTES 

Alpena County: 
Cheboygan County: 
Montmorency County : 
Presque Isle County: 

Adrian, Lawson 
Allor, Redmond 
LaFleche, Peterson 
Altman, Lang 

John Bruning, Joshua Meyerson, 
Scott Smith, Judy Greer, Wendy 
Byers-Phillips 

RECEIVED 
JUL 21' 201~) 

CHEBOYGAN CO. CLERK 

May 19, 2015 Health Board Minutes: Motion by Altman with support from Allor to approve 
the May 19, 2015 Health Board Minutes as presented. Ayes all, motion carried. 

CLAIMS 

May 27, 2015 through June 12, 2015: Motion by Allor with support from Lang to approve 
the Listing of Claims submitted from May 27,2015 through June 12,2015. Roll call vote. 
Ayes all, motion carried. 
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PUBLIC COMMENT 

Scott Smith, Environmental Health Director introduced Zachary Birmingham to the Board. 
Birmingham has been hired to fill the Environmental Sanitarian position in the Presque Isle 
office and briefly discussed his duties. 

ENVIRON~1ENTAL HEALTH DIRECTORS REPORT: 

Department of Agriculture and Health Department Inspections: Smith discussed the letter 
that the Board authorized Bruning and Smith to send to the State departments. Smith since 
found out that there was a bill introduced to the House and that the issue was already being 
addressed. The bill passed the house on May 21, 2015 and passed the senate on June 3, 2015 
and final acceptance by the Governor scheduled for today, June 16, 2015 . Smith has also 
talked with Michigan Association of Local Environmental Health Association (MALEHA) 
regarding this as well. Smith would like to hold off on sending that letter until the white paper 
is issued and see the outcome of it sometime in July. 

Albert Township Letter of Support: Smith sent a letter of support to Albert Township in 
regards to a sewer project in their area. 

Keller Accident: Smith updated the Board on Keller's accident last week as his recuperating 
at home. We have informed the Board of the current condition and waiting to hear on his 
return to work paperwork. Keller is an Environmental Sanitarian with the Department. 

Environmental Health 2014 Annual Report: Smith presented the 2014 Environmental 
Health Annual Report and highlighted areas of interest. Commissioners had questions 
that Smith clarified. 

Motion by Lang with support by Allor to accept the 20 14 Environmental Health Annual 
Report as presented. Ayes all, motion carried. 

MEDICAL DIRECTOR'S REPORT 

Communicable Disease Report: The report for period May 1, 2015 through May 31, 2015 
was mailed to the Board with the packet for the month. 



Health Board Minutes - 3- June 16, 2015 

ADMINISTRATIVE SERVICES DIRECTOR'S REPORT 

Revenue/Expenditure and Trial Balance Report: Greer mailed the Revenue/ Expenditure 
and Trial Balance Report to Health Board members with the notice of the Health Board 
meeting for their review. Amount added to the Fund balance through April 30, 2015 is 
$ 141,391.29. 

PERSONAL HEALTH NURSING DIRECTOR'S REPORT 

Private Duty Statistical and Revenue Reports: Byers-Phillips stated that the Private Duty 
Statistical and Revenue Report for May 2015 were included in the packet. 

Staffing: Byers-Phillips has advertised for our vacant positions in social work, registered 
nursing, and licensed practical nurse. Byers-Phillips highlighted the requirements for the 
positions set by the State of Michigan programs. We plan to interview within the next week 
for the vacant positions within the department. 

MIHP Review: Overall the review went well; we have a few corrections that will need to be 
addressed. 

Grant Applications: Byers-Phillips has written three grants this last month. 

Veteran's Administration: Tomorrow the Veteran's Administration will be reviewing the 
Adult Day Care policies and procedures. They provide some funding for veterans that attend 
the Adult Day Care. 

WIC Consultant: Thursday and Friday of this week, the State WIC Consultant will be at our 
office helping us prepare for our Management Evaluation in August. 

ADMINISTRATIVE HEALTH OFFICER'S REPORT 

Cross Jurisdictional Sharing: We are continuing to work towards the system upgrade of our 
software. We are working with other agencies as well as the software company to ensure that 
we can move forward with this upgrade. We are looking at either sharing a system or sharing 
the upkeep of the system. 
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ADMINISTRATIVE HEALTH OFFICER'S REPORT CONTINUED 

Software Upgrade: Bruning mentioned in the past we have received $20,000 from an 
Immunization Billing Enhancement Grant and $50,000 in cooperation with Health Department 
ofNorthwest Michigan towards the upgrade. Bruning has also learned of the approval of up to 
$ 170,000 from the Northern Health Plan with some shared participation. Bruning explained 
the cooperation within the Tencon and the Northern Health Plan. Our current system is not 
capable to tie into the Health Exchange. We are pleased that we have obligated to us for the 
system upgrade of approximately $250,000. Bruning, Greer and Nathan Scott have talked and 
have discussed the potential implementation of financial software to start. We will need to 
replace our current system with three systems to do all that we currently do. There will be a 
finance package, a public health package as well as an environmental health program. 

Community Health innovation: Bruning discussed activity surrounding the State 
Innovation Model (SIM) and Community Health Innovation Regions (CHIR) associated 
with the SIM. This is a new initiative for coordinating and networking associated with 
health care services delivery and the state has received approximately $70 million. Right 
now there is an assessment taking place to determine capacity for CHIR backbone 
organizations. Northern Health Plan and TENCON health plan are submitting 
information for consideration as a CHIR backbone organization in our region. The 
sharing opportunities associated with our IT project align well with objectives associated 
with the CHIR. It may be some time before we learn the outcome of the capacity 
assessment. Bruning will update the board when more information is available. 

Local Public Health Mutual Aid Agreement: Bruning included with the packet a Local 
Public Health Mutual Aid Agreement. He stated the Attorney Jim Young has reviewed the 
agreement. Bruning thought that we are the final agency to authorize this agreement. Bruning 
mentioned that this would be used in an instance when Grand Traverse County had the 
outbreak this past year to provide immunization services. That event got agencies thinking 
about the necessary agreements with other qualified agencies. 

Motion by Redmond with support by Lang to authorize Bruning to sign the Local Public 
Health Mutual Aid Agreement. Ayes all, motion carried. 

OLD BUSINESS 

None. 

NEW BUSINESS 

None. 
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ADJOURNMENT 

There being no further business to come before the Board, motion by Redmond with support 
from Altman to adjourn. Ayes all, motion carried. 

Adjournment: 11 :33 a.m. 

Bert LaFleche, Chairman Carl Altman, Secretary/Treasurer 

Judy Greer, Recording Secretary 



MINUTES 
OF THE 

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 
BOARD OF DIRECTOR’S MEETING 

MAY 21, 2015 
BRUSH CREEK MILL 

HILLMAN, MI 
 
 

Call to Order 
The meeting of the Northeast Michigan Council of Governments (NEMCOG) Board of Directors was 
called to order by board president Robert Heilman at 10:05 a.m. 
 
Roll Call 
Governing Board 
Members Present: Kathleen Vichunas, Cam Habermehl, Rick Anderson, Dan Plasencia, Bruno 

Wojcik, Jack Kischnick, Robert Heilman, Adam Poll, Doug Baum and Dave Post 
Staff Present:  Diane Rekowski and Theresa Huff  
 
A quorum was declared present 
 
Special Presentation 
Tom Stephenson, Connect Michigan:  presented an update to the Board on advancements made in 
Broadband technology in the Region.  Connect Michigan, in partnership with the Michigan Public 
Service Commission, is working to ensure that all can experience the benefits of high-speed internet 
access. Advancements have been made in the region on availability of affordable high-speed internet.  
Interactive maps are online at www.connectmi.org 
 
T. Stephanson provided interesting statistics: 

*70% of people go to their mobile phones to search for restaurants, housecleaners, etc. 
*65% of Businesses have a website, 55% in rural areas.   
*1 in 5 employees  work from home full-time or part-time.   
*Business barriers – 44% think they don’t need a website.  40% of businesses want faster speed.   
  80% of businesses use broad band every day. 

 
Fiber Mapping – http://www.miconnects.org/ allows you to enter a specific address to see what options 
are available. 
 
Approval of Minutes 
J. Kischnick moved, supported by C. Habermehl to approve minutes for May 16, 2015 meeting.  All ayes, 
motion passed.  
 
Financial Report 
D. Rekowski reviewed April, 2015 financial statements.  Net income of $7,000, zero balance on line of 
credit loan.  B. Wojcik moved, supported by A. Poll to approve Financial Statement for April, 2015.  All 
ayes, motion passed.  D. Rekowski noted the Accounting Assistant has begun working for NEMCOG on 
a part-time basis and is doing great. 
 
President’s Report 
Regional Project Review: President R. Heilman presented (1) Federal Grant project for regional review.  
There were (0) Non-federal Grants applications, (0) Public Notices, (0) “Other” and (0) State Grant 

http://www.connectmi.org/
http://www.miconnects.org/


Applications. K. Vichunas moved , supported by D. Plasencia to recommend approval of the grant. All 
ayes, motion passed.   
 
MAR: No report. 
 
Other:  No report. 
 
Director’s Report 
Funding: D. Rekowski covered recent grants: Received $50,000 from the DEQ for a four-county 
Regional Recycling Education program; MEDC funds of $50,000for the interior counties for the 
development of a wood products business plan. 
 
D. Rekowski informed the Board of the Community Correction’s grants currently being written. 
Discussed 2016 Community Corrections grant application and changes made to the  program. Distributed 
County Resolutions for concurrence with the grant application for approval at members’ respective 
county.  
 
Events: Attended the Governor’s Recycling Conference in Lansing and the dedication of NE MI Birding 
Trail with R. Heilman.   
 
Regional Prosperity Initiative: Executive Committee Meeting with MI Works!, continuing to work on 
Administrative Board consolidation . Will be meeting with EMCOG Director to discuss alignment of 
planning commission’s boundaries with the RPI boundaries. 
 
RPI Newsletter: Newsletters on the RPI program have been developed and distributed throughout the 
region and have received great feedback. 
 
DNR Recreation Department: – Steve Debrabrander  oversees Land Trust and Recreation Grants would 
like to meet with the Board.  Will arrange as the guest speaker for next month’s Annual Meeting 
 
M. Foote and D. Rekowski will be meeting with the DEQ Director next month regarding the amount of 
administrative reporting. 
 
Previous Business 
None. 
 
New Business 
None. 
 
Committee Reports 
None. 
 
County Updates 
• City of Grayling: No report. 
• City of Alpena:  MEDC Riverfront feasibility study in process.  Projects are going smooth, Meijer is 

open, and hotel is being built. 
• MI Works!:  Career Planning and Tours.  Lots of jobs available in region. 
 
 



• Briley Township: Working on DOT Grant application, branding for M-33 Route.  D. Cline is 
assisting with the project and it’s in the very early stages.  Briley Township Master Plan is being 
updated.  It’s been about 16 years since it’s been updated and will incorporate an Economic 
Development piece that will coincide with Planning and Zoning. 

• Emmet:  M119 Ambulance to be completed June.  Hosting an Open House. Next Mackinaw 
Ambulance Building approved demolition contract.  Will begin anytime.  Hired 2 more paramedics, 
up to 26 now.  Ramping up due to tourist season.  June 12, 2015 bids are due back for the Head Land 
Observatory.  Mackinaw bird watching had a huge turnout.  They are asking for help from the Rec’s 
to build platform and perhaps obtain property with help from County.  On 6/6 the DNR Trust Fund is 
having a Dedication for work on Fish Hatchery.   

• Village of Hillman: MLive reported Montmorency County is leading the state in Income Growth 
36%.  Lost jobs between 1990 and 2013 – only 48.  FOIA documents are due by 7/1/15.  Finishing up 
Zoning, last section, hope to adopt by fall.  Radio Station contest raised $11,000-$12,000 so far.  
Received equipment donation, however some of it is outdated. 

• Crawford County: New budget year.  4 contracts to be negotiated. 
• Alcona County: Part of Michigan Care for Tourism was held on 5/19/15.  About 150 people showed 

up.  Lots of UP and college people attended.  Each person paid $50-60 to participate.  Did lots of 
work at the Lighthouse, tremendous work.  They cut down trees, shredded/chipped it.  Dinner was 
provided to them.  Volunteers served and provided various foods for the meal.  The County Fair is 
August 19 through the 25th.  Other events coming up are the Spring Fling, tree sale and the Farmers 
Market.  

• Alpena County:  No report. 
• Oscoda County:  Hiring a new Ambulance Directory.  Have 7 interviews through next Wednesday.  

Restructuring the court system with retirement of Judge. There may be only one judge. 
• Mackinaw City:  Signed a $900,000 bond to work on street projects.  Finished police contract. West 

Central Trail Mackinaw to Charlevoix to Petoskey working on now.  Made offer to hire Manager.   
FOIA – hope to have done by the end of June. 

 
Adjournment 
The meeting was adjourned at 11:45 a.m.  The next meeting will be held on June 18, 2015. 
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NLEA July-August 2015 Newsletter 

 

 Welcome Mark Hitchcock, Business Attraction and Growth 
 Take a Peek at What Our Interns are Up To 
 Walloon Lake Village Adds “Crown Jewel” 
 Beaver Island Public Schools Utilize Robot Teachers 
 New Manufacturing Training Opportunities for Kids & Adults! 
 Register Today for Inaugural Paddle Antrim 
 Connecting Entrepreneurial Communities Conference Registration Now Open 
 Great Workshops, Seminars, and Conferences 

Welcome Mark Hitchcock, Business Attraction 
and Growth 
Please join us in welcoming Mark Hitchcock as the 
NLEA's new Business Attraction and Growth 
Specialist. Mark comes to us from the Northeast side 
of the state as an MSU Extension Educator. He will 
continue to be part of the MSUE team as well. Mark 
will focus on assisting local entrepreneurship-teams, 
maintain a general catalogue of local sites & buildings 
available for attraction and expansion, assist 
communities in building capacity to ensure for a rapid 
response upon new business inquiries and much 
more. We excited for the expertise and experience 
Mark's brings to the NLEA team and our local 
communities. Visit our website to learn more about 
Mark. He can be reached at mark@northernlakes.net 
or 231-582-6482. 

 
Mark Hitchcock-NLEA Business Attraction and Growth and 

 MSUE Educator

Take a Peek at What Our Interns are Up To 
Thanks to a grant funded by the DTE Energy 
Foundation; NLEA was able to hire two summer 
interns, Jordyn Kopp and Cassidy Shankelton to work 
on promotion of Northern Michigan's extensive trails 
system. They have created and continued to develop 
a "trail blog" as a means to share their work and 
further promote the vast trail networks that run 
throughout Northern Michigan. The main purpose of 
the trail blog is to serve as a tool for trail enthusiasts 
to use when researching specific trails and the 
amenities and stops offered along the way. Read the 
full story at www.northernlakes.net 

  
"Up North Trail Tales Blog" shares photos, videos, and  

descriptions of amenities offered. 
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Walloon Lake Village Adds “Crown Jewel” 
The recently opened Hotel Walloon is the first new 
hotel lodging option along Walloon Lake in over 50 
years.  This 32 room luxury waterfront hotel features 
a Victorian era exterior and the interior incorporates 
modern technology along with traditional Northern 
Michigan lodging elegance. Read the full story at 
www.northernlakes.net 

  
Hotel Walloon a “Staycation” destination on Walloon Lake. 

Beaver Island Public Schools Utilize Robot 
Teachers 
When your school faces extreme challenges, like 
being located on the second most remote island in 
the largest freshwater bodies of water on the Earth, 
technology can be a friend or a foe but on Beaver 
Island, the public schools have embraced cutting 
edge technology to give their students a truly unique 
learning experience. Beaver Island is one of just a 
few schools in the country that is equipped with a pilot 
program for the “Double Telepresence” mobile robot 
which arrived on premise April 22, 2015. Read the full 
story at www.northernlakes.net  

Photo by Northern Islander showing the new technology 

New Manufacturing Training Opportunities for 
Kids & Adults! 
Baker College is offering two great programs at 
Charlevoix High School to help promote and advance 
manufacturing training and knowledge in our region. 
The first is a 3 day program for 6th-8th grade 
students. This 3 day program will provide youth with 
knowledge and practical experience with modern 
manufacturing technologies: Computer Numeric 
Control (CNC), Computer Aided Design (CAD) and 3-
D printing. The second is a two part series. These 
evening seminars are designed to help those who are 
currently employed improve quality and productivity in 
using SOLIDWORKS or GibbsCAM; the leading 
software applications available today for 
manufacturing modeling and computer assisted 
manufacturing (CAM). Read the full story at 
www.northernlakes.net 

 
Students learning the latest in Manufacturing Technology with 

Baker College programs. 
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Register Today for Inaugural Paddle Antrim 
The inaugural Paddle Antrim Festival will be 
September 18 and 19. The two day, 40 mile kayak 
paddle from Ellsworth to Elk Rapids goes through 
Antrim County’s Chain of Lakes. This non-competitive 
event encourages paddlers to choose their 
adventure. Early registration for the two days will be 
$100 with one day registration being $65.Read the 
full story at www.northernlakes.net 

 
 

The Paddle Antrim Festival set for September 18 & 19, 2015 will be packed 
with fun events! 

 
Connecting Entrepreneurial Communities 
Conference Registration Now Open 
MSU Extension is excited to announce programming 
and registration information for the annual state-wide 
"CEC" Conference.  This popular conference brings 
together key people from like-minded communities to 
learn programs and resources, share best practices 
and ideas, and empower ourselves and others to 
assist entrepreneurs grow our local communities. 
Following several successful years with one state-
wide conference location, the planning team decided 
to expand the offerings and offer two conference 
locations in 2015, Houghton/Hancock and Sturgis. 
Each location has excellent keynote speakers and 
over 25 educational sessions to choose from.  Plus... 
you'll enjoy the unique venues as the breakout 
sessions are actually embedded in various 
businesses throughout the downtowns. Visit our 
website to learn more.  

 
2015 Conference Registration Now Open 

 
Great Workshops, Seminars, and Conferences 
08/11/2015 Lean Manufacturing Champion 
08/17/2015 Manufacturing Academy 2015 
08/18/2015 Baker College Advanced Manufacturing Seminars 
08/28/2015 The Business of Maple Syrup Conference 
08/31/2015 5-DAY LUMBER GRADING SHORT COURSE 
09/13/2015 EUROPE TRADE MISSION 2015 
09/22/2015 2015 Small Business Association of Michigan Matchmaking Summit 
10/07/2015 Connecting Entrepreneurial Communities 2015 Conferences 
11/10/2015 Making It In Michigan Conference 
 
Visit www.northernlakes.net for details on each.  

 



Total Investment- $ 10,161,545 
87  Jobs Created 

315  Jobs Retained 
3 Business Startup 

President’s Report 
August 2015 

Website Statistics                                                            
Month        Unique         Number      Pages 
         visitors        of visits      viewed 
July         1,306                2,427           6,445                                

Contact us at 231-582-6482 • info@northernlakes.net • www.northernlakes.net 

Cool Stuff: Local Crowdfunding    
Check out Ellsworth Community Square Project Video 
https://youtu.be/MNvTzL9dfBY 

Up-coming Events:     
08/11 Lean Manufacturing Champion 
08/17 Manufacturing Academy 2015 
08/18 Baker College Advanced Manufacturing Seminars 
08/28 The Business of Maple Syrup Conference 
08/31 5-DAY LUMBER GRADING SHORT COURSE 
09/10 Growth Company CEO Forum 
09/13 EUROPE TRADE MISSION 2015 
09/22 Small Business Association of Michigan Matchmaking Summit 
10/07 Connecting Entrepreneurial Communities 2015 Conferences 
11/10 Making It In Michigan Conference  
For details visit:  www. northernlakes.net 

Recent Retention Visits        (July 2015)  

7/2 Beaver Island Boat Company, Charlevoix 
7/2 Redi-Rock International, Charlevoix 
7/2 WES Corp, Charlevoix 
7/2 Jervis B Webb, Charlevoix 
7/23 Link Industries, Cheboygan 
7/23 Black Lake UAW Education Center, Cheboygan 
7/23 Seasons of the North Winery, Cheboygan 
Total YTD:   41 visits  

All of this is made possible through various partners working in collaboration,  
visit www.northernlakes.net/partnerships-139/ for a complete list. 

Congratulations Petoskey Trail Project and good luck to the Ellsworth Community 
Square.  Both projects have/are utilizing crowdfunding to raise funds for their community 
based projects.  Both projects are part of the Michigan Economic Development 
Corporation’s “Patronicity Program”, which means that when the goal is met, the MEDC will 
“match the funds”, effectively doubling the dollars raised.  This project supports local place-
making efforts and is a perfect way for small projects to receive grant support. 

The Petoskey Trails Project recently surpassed their goal of $20,000 to build a 5K walk/XC 
ski trial at Petoskey High School.  Add in the $20,000 MEDC match and that project raised a 
total of $42,500. 

The Ellsworth Community Square Project is raising $26,000 to build a “community square” in their downtown on the site of a former auto 
repair shop that burned down a few years ago.  Once the goal is achieved, the MEDC will double it.   

To view the Ellsworth project video and consider your support visit https://youtu.be/MNvTzL9dfBY 

To find out how your community can utilize the “Patronicity Program” for crowdfunding your community projects contact the NLEA. 

Summer is in full swing...Enjoy your week!      Andy Hayes, President 

Completed Projects      Projects In Progress                                   

 62 Community & Business Assistance Projects 
               
 
 
 
 

 
 
 
 
 
Total Investment- $ 488,995,610 

498  Anticipated Jobs Created 
805  Anticipated Jobs Retained 

13  Anticipated Business Startups 

 18 Community & Business Assistance Projects 

Private Investment 
$472,769,055 

Grant Funding,  
$310,304 

Public  
Investment 
$1,043,556 

Private Investment 
$8,807,685 

https://youtu.be/MNvTzL9dfBY
www.northernlakes.net
https://youtu.be/MNvTzL9dfBY
www.northernlakes.net/partnerships-139/
mailto:info@northernlakes.net
www.northernlakes.net


MINUTES OF THE BOARD 
June 18, 2015 
North Country Community Mental Health 
Board Room 
1420 Plaza Drive 
Petoskey, Michigan 
 
BOARD MEMBERS PRESENT:   Louis Scholl, Sr. Augusta Stratz, Karla Sherman, 

Joel Evans, Dennis Priess, Paul Liss, Ed Ginop,  
Dan Plasencia, Christian Marcus, Gary Averill, 
Sue Allor, Craig Crambell, Bob Boyd 
 

STAFF:  Christine Gebhard, Joan Booth, Donna Wheeler 
 
Mr. Ginop called the meeting to order at 4:30 p.m. 
 
ROLL CALL 
 
Mr. Ginop welcomed the Board members and staff to the meeting.   
 
PUBLIC COMMENT 
 
There was no public comment. 
 
CONSENT AGENDA 
 
Financial Statement – Provider Operations - North Country CMH: 
     Balance on Hand, April 30, 2015  $7,635,332.39 
     Receipts, Adjustments & Transfers, May $1,558,881.39 
     Total Disbursements & Adjustments, May $4,495,776.07 
     Decrease in Cash Balance   $2,936,894.68 

  Balance, May 31, 2015   $4,698,437.71 
 

*Approximately $1,998,023 has been advanced from the State of Michigan and has been 
encumbered for outstanding bills. 
 
Financial Statement – Managed Care Operations - North Country CMH: 
     Balance on Hand, April 30, 2015  $    958,070.54 
     Receipts, Adjustments & Transfers, May $    100,448.47 
     Total Disbursements & Transfers, May $ 1,013,061.56 
     Decrease in Cash Balance         912,613.09 
     Balance, May 31, 2015   $      45,457.45 
 
*Included in the balance is the Medicaid Internal Service Fund balance of $0.00. 
 
MOTION BY JOEL EVANS, SECOND BY LOUIS SCHOLL, TO APPROVE THE 
CONSENT AGENDA.  MOTION CARRIED. 
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Information (I) Items from Committee Reports 
 
Information items were included in the committee minutes. 
 
Privileging Recommendations 
 
There were no privileging recommendations this month. 
 
COMMITTEE RECOMMENDATIONS – BOARD ACTION 
 
Finance Committee 
 
Mr. Plasencia discussed Budget Amendment #2, FY15.   
 
MOTION BY DAN PLASENCIA TO APPROVE BUDGET AMENDMENT #2 FY15.  
MOTION CARRIED. 
 
Mr. Plasencia reviewed the notification received from Legal Claimant Services that there is a 
dormant stock account still registered to Antrim Kalkaska Community Mental Health.  The 
account is comprised of 407 shares and has an approximate value of $21,579. 
 

RESOLUTION 
 

BE IT RESOLVED, that it is hereby certified that at its regular monthly meeting, the Board of 
North Country Community Mental Health, organized and existing under and by virtue of laws of 
the State of Michigan, adopted the following resolution that is now in full force and effect: 

 
BE IT FURTER RESOLVED, that Alexis Kaczynski, Director of North Country Community 
Mental Health is fully authorized and empowered to transfer, endorse, sell, assign, set over and 
deliver any and all shares of stock, bonds, debentures, options, notes, or other securities, now or 
hereafter standing in the name of or owned by North Country Community Mental Health, and 
any and all written instruments necessary or proper to effectuate the authority hereby conferred.  
 
IT IS CERTIFIED that the authority thereby conferred is not inconsistent with the By-laws of 
North Country Community Mental Health. 
 
MOTION BY KARLA SHERMAN, SECOND BY ROBERT BOYD, TO APPROVE THE 
RESOLUTION AUTHORIZING ALEXIS KACZYNSKI, DIRECTOR, TO  SIGN THE 
AGREEMENT WITH LEGEL CLAIMANT SERVICES ALLOWING THEM TO 
PURSUE THE  DORMANT STOCK ACCOUNT ON BEHALF OF NORTH COUNTRY 
COMMUNITY MENTAL HEALTH.  MOTION CARRIED. 
 
Discussion ensued and Ms. Kaczynski explained that in this matter the case # 1317-44847 is 
specific to this issue.  It was suggested that “past and future” should be struck from the 
resolution.  It also was suggested that an attorney be consulted and Kathy Abbot from Emmet 
County was recommended.  Ms. Kaczynski will reword the resolution based on the 
recommendations of the Board members, contact Kathy Abbot and make sure it is written in a 
proper legal format. 
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Ms. Sherman and Mr. Boyd withdrew their previous motion 
 
MOTION BY BOB BOYD, SECOND BY KARLA SHERMAN, TO HAVE THE 
DIRECTOR WORK WITH THE EMMET COUNTY CIVIL COUNSEL TO REVIEW 
AND FINALIZE THE PROPOSED RESOLUTION TO APPROVE THE STOCK SALE.  
MOTION CARRIED WITH ONE OPPOSED, SUE ALLOR. 
 
Mr. Plasencia reported on the request for the purchase of the Report Writer for the accounting 
software.   
 
MOTION BY DAN PLASENCIA TO APPROVE THE PURCHASE OF THE REPORT 
WRITING SOFTWARE IN THE AMOUNT OF $24,849.  MOTION CARRIED. 
 
Donna Wheeler reported that no other bids were sought; however, this is the only vendor in 
Michigan able to install this software, provide training in its use and write the most common 
reports used by staff. 
 
Building Committee Meeting 
 
Mr. Ginop reported that the committee members reviewed the preliminary plans from Edgewater 
Design Group for the canopies on the West and North sides of the building.  The committee 
suggested some minor changes to the design.  There are enclosures proposed for the north and 
west entrances, and a canopy proposed to cover the telephone equipment on the north side of the 
building.   
 
MOTION BY KARLA SHERMAN, SECOND BY GARY AVERILL, TO PURSUE THE 
DESIGN AND SEND IT OUT FOR BID.  MOTION CARRIED. 
 
ACTION ITEMS – WITHOUT COMMITTEE REVIEW 
 
Regulatory Compliance Plan 
 
Ms. Kaczynski referred to the plan that was included in the board mailing package.  This is the 
Regulatory Compliance Plan for the Northern Michigan Regional Entity, but North Country 
CMH has adopted it as its own in the past.  The plan has been revised and she is asking the 
Board to consider the revised plan for adoption. 
 
MOTION BY PAUL LISS, SECOND BY GARY AVERILL, TO APPROVE THE 
REVISED REGULATORY COMPLIANCE PLAN.   MOTION CARRIED. 
 
PRESENTATION 
 
Training for Residential Services Staff 
 
Stacey Chipman introduced herself and showed a video about direct support professionals who 
work in group homes and day programs and provide other community living supports.  She 
reviewed each profession and explained what it does.  Thirty-five years ago she was a direct 
support professional working in a skilled nursing facility.  She described how she was under-
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trained for the job and discussed the demands of direct support professionals in the current day. 
The job has become more complex because of the transition from institutions to individuals’ 
homes.   
 
There are several areas of participant involvement such as communication, community services, 
networking, community living skills and supports, career support, crisis prevention, building and 
maintaining friendships and relationships and supporting health and wellness. Training needs are 
being addressed in many areas such as recipient rights, non-violent crisis intervention, first aid, 
CPR, gentle teaching, supervisor training, etc.  Discussion ensued about the community 
becoming involved in training.  She feels that there is a need to raise the bar of training to have 
more skilled people working with people with intellectual and developmental disabilities. 
 
NORTHERN MICHIGAN REGIONAL ENTITY 
 
Ms. Kaczynski referred to the minutes of the meeting that were included in the Board mailing.   
 
Mr. Priess asked a question regarding the Access Center because some of the other boards are 
pulling out of the Access Center.  If too many leave another alternative may have to be 
developed. 
 
OLD BUSINESS 
 
Ms. Kaczynski brought up the topic of the amendment to the enabling resolution and mentioned 
that Antrim and Kalkaska Counties have not passed the amendment.  She asked the Board 
members what course of action they wanted to pursue.  Mr. Crambell felt that there were some 
wording changes sought by the Kalkaska Board of Commissioners and if the changes were made 
Kalkaska County would sign it.  Mr. Marcus indicated that his sub-committee felt the changes 
being requested were not needed at all in Antrim County.  This situation is the decision of the 
commissioners and if Antrim County is not ever going to approve it then it is a moot point.  It 
was suggested that maybe Kathy Abbot could talk to the counties about the change and they may 
convince the counties to approve it.  There is a vacancy left by the resignation of George 
Anthony and this seat moves to Otsego County and Ms. Kaczynski is working to fill this seat 
with a primary consumer from this county. 
 
After discussion, it was decided not to pursue the amendment to the enabling resolution.  
 
NEW BUSINESS 
 
Ms. Kaczynski reviewed the Legislation/Policy Committee minutes and explained what is 
happening with the budget and that it is getting close to being signed.  She also reviewed other 
agenda items, i.e. Kevin’s Law, ABLE Savings Plan which is just a house bill at this point and 
has not passed yet; Pharmaceutical Coverage HB 4671, the House Republicans roads proposal 
which should generate about $1 billion for roads by 2019; Medicaid Spend Down, Healthcare 
reform initiatives, Managed Care rebid; Certified Community Behavioral Health Clinics and 
state innovation in which local health care related partners have submitted proposals to be 
Community Health Innovation Regions.  CMH participation has been sought as a partner in this. 
 
 
 



NCCMH Board Minutes – June 18, 2015 

 
Ms. Kaczynski referred to the process of annual policy review and asked that a meeting of the 
Executive Committee be convened to review the board by-laws.   
 
A question was asked by Mr. Marcus about the Health Information Exchange and Ms. Kaczynski 
explained what it is.  North Country CMH has decided to go with Great Lakes and the Northern 
Physicians Organization (NPO).  Ms. Gebhard further described the system.   
 
DIRECTOR’S REPORT/COMMUNICATIONS 
 
Ms. Kaczynski referred to the report contained in the Board Mailing. 
 
LONG RANGE PLAN/QUALITY IMPROVEMENT UPDATES 
 
Ms. Gebhard reported on the QI Council Update and described the components.  Access 
timeliness was reviewed and all indicators were met in the first quarter of 2015.  Inpatient 
recidivism was extremely low.  She referred to the Key Indicators report and reviewed the 
percentages for various population groups.  Healthy Michigan as a percentage of funding went 
up.  Openings and closings for the year were reviewed.  Distribution of referrals and intake 
assessments stayed about the same.  Inpatient hospitalization was reviewed.  Regarding 
emergency services by county; Emmet County showed a reduction from the first quarter.  She 
discussed the status of the Access Center.   
 
MOTION BY KARLA SHERMAN, SECOND BY GARY AVERILL, TO ADJOURN THE 
MEETING AT 6:30 P.M.  MOTION CARRIED. 
 
 
 
_________________________________ 
Ed Ginop, Board Chair 
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Northeast Michigan Community Service Agency, Inc. 
BOARD OF DIRECTORS 

Eagle Ridge Golf Club, Glennie, MI 
June 5, 2015 

 
The regular meeting of the NEMCSA Board of Directors was called to order by President Pete 
Hennard at 12:45 p.m. 
 
ROLL CALL   
Carol Athan 
Stuart Bartlett 
Erin Bills 
Earl Corpe 
Bob Cudney 
Bruce Gauthier 
Kenneth Glasser 
Mark Grantner 
Pete Hennard 
Meagan Holmes 
Melissa Holt 
Albert LaFleche 

Steve Lang 
Jack Mahank 
John Morrison 
Leonard Page 
Corleen Proulx 
Patricia Rondeau 
Kathleen Vichunas 
Gerald Wall 
Rose Walsh 
Carol Wenzel 
Virginia Zygiel 

Excused: Lee Gapczynski, Mary Hess, Dale Huggler, Dawn Lawrence, Sharon Priebe 
 
Absent: Gail Fortune, John Smock 
 
Quorum present - yes 
 
Staff Members Present:    
Lisa Bolen, Susan Bowen, Barb Dault, Karen Godi, Trisha Grifka, Dorothy Pintar, Diane Price, 
Jim Robarge, Laurie Sauer, John Swise, and Sue Zolnierek    
 
APPROVAL OF AGENDA 
Ken Glasser requested that the addition of the Discretionary Spending Limitation be added as an 
action item under the Audit/Finance Committee report. 
Jack Mahank requested to move the Area Agency on Aging Draft 2016 Annual Implementation 
Plan submission from Program Planning & Evaluation Committee report and be placed under 
Information Items. 
 
Motion  by Jack Mahank to approve the agenda as amended.  Support by Virginia Zygiel.  All 
ayes, Motion carried. 
 
Conflict of Interest Disclosures 
Ken Glasser, disclosed that his wife owns a home health care business that receives funding from 
the MI Choice Waiver Program. Ken asked that the conflict be noted in the Board minutes and 
stated that he will abstain from voting on submission of the Annual Implementation Plan. 
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John Swise led the Board in the Pledge of Allegiance. 
Gerald Wall provided the blessing for the meal. 
John Morrison provided reflections. 
 
INTRODUCTION OF GUESTS AND PUBLIC COMMENT 
Members introduced their guests. Present staff introduced themselves to the board. 
 
No public comment. 
 
ADMINISTRATIVE CONSENT AGENDA APPROVAL 
Motion by Gerald Wall to approve the administrative consent agenda items including the May 8, 
2015 board meeting minutes. Support by Earl Corpe. All ayes, Motion carried. 
  
COMMUNICATION 
Pete Hennard read a letter of resignation from Karen Lee. 
Motion  by Jack Mahank to accept Karen’s resignation with regret and to have a letter sent to 
Karen thanking her for her years of service. Support by Rose Walsh. All ayes, Motion carried. 
 
Pete announced the resignation of Donna Dietz. Donna spoke with Karen Godi per a phone call. 
Motion  by Ken Glasser to accept Donna’s resignation with regret and to have a letter sent to 
Donna thanking her for her years of service. Support by Earl Corpe. All ayes, Motion carried. 
 
Meagan Holmes read Gail Fortune’s resignation which was sent to her via email.  
Motion  by Carol Athan to accept Gail’s resignation with regret and to have a letter sent to Gail 
thanking her for her service to the board. Support by Earl Corpe. All ayes, Motion carried. 
 
COMMITTEE REPORTS  
Head Start Policy Council – Meagan Holmes 
The Head Start Policy Council met and discussed and approved the Head Start Transportation 
Waiver Request. Credit Card expenditures in the amount of $42,612.53 were reviewed and 
approved as well as new hires/terminations. 
 
Regional Council on Aging – Earl Corpe 
The Regional Council on Aging met on May 18. The Annual Implementation Plan was discussed 
but no further action was taken as a quorum was not present. Sawyer Plume spoke about the Best 
Practice Conference. Elder Abuse training is planned for the fall. 
  
Volunteer Program Advisory Groups – Patricia Rondeau 
The Volunteer Program Advisory Group met on May 18th. Annual program evaluations 
completed by members at the February meeting were reviewed. There were many positive 
comments indicating satisfaction with service delivery in both programs. The response rate for 
FGP was 100% with a 90% return for SCP. Volunteers celebrated National Volunteer Week at 
the Alpena and Gaylord April In-services. Special packets of M&Ms were given to volunteers to 
thank them for being “Magnificent and Marvelous.” The SCP Recognition Dinner will be held 
on Tuesday June 23 at The Sanctuary Inn in Alpena at 11:00 a.m.  
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Client Services Advisory Council –  
No meeting. No report. 
 
Personnel Committee – Meagan Holmes 
The Personnel Committee met and discussed the Executive Director Succession Plan. The 
committee recommended the following changes: Page 3, change the word should to will and 
Item J should read – reference and background checks will be conducted. 
 
Motion  by Meagan Holmes to approve the Executive Director Succession Plan with the 
recommended changes and make it part of the Strategic Plan. Support by Albert Lafleche. All 
ayes, Motion carried. 
 
Membership Committee – John Morrison 
No meeting.  
The new private member application was approved with changes that were made via emails. 
John announced that Election of Officers will be held at the August meeting. Contact John 
Morrison or Karen Godi with nominations. 
 
Audit/Finance Committee – Ken Glasser 
The Audit/Finance Committee met and discussed and approved credit card expenditures in the 
amount of $2,252.99 for the month of April and $706.44 for May. Discretionary Spending 
Limitation for the Executive Director was reviewed and discussed and recommended for 
approval by the full board. 
 
Motion  by Ken Glasser to approve the Discretionary Spending Limitation as presented. Support 
by Stuart Bartlett.  
 
Roll call vote: Carol Athan, yes; Stuart Bartlett, yes; Erin Bills, yes; Earl Corpe, yes; Bob 
Cudney, yes; Bruce Gauthier, yes; Ken Glasser, yes; Mark Grantner, yes;  Pete Hennard, yes; 
Melissa Holt, yes; Meagan Holmes, yes; Albert Lafleche, yes; Steve Lang, yes; Jack Mahank, 
yes; John Morrison, yes; Leonard Page, yes; Corleen Proulx, yes; Pat Rondeau, yes; Kathleen 
Vichunas, yes; Gerald Wall, yes; Rose Walsh, yes; Carol Wenzel, yes; Virginia Zygiel, yes. 
23 Yes 0 No. Motion carried 
 
Early Childhood Services Ad Hoc Committee –  
No meeting. No report. 
 
Program Planning and Evaluation Committee – Mark Grantner 
Approval to submit the Area Agency on Aging FY 2016 Draft Annual Implementation Plan was 
moved to the Directors Report and will be voted on following the PowerPoint presentation by 
Laurie Sauer and Susan Bowen. 
 
The committee reviewed and recommended for approval submission of the Head Start 
Transportation Waiver request as presented 
Motion  by Jack Mahank to approve submission of the Head Start Transportation Waiver 
Request as presented. Support by Rose Walsh. All ayes. Motion carried. 
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The committee concluded their revisions of the bylaws. The bylaws will go back to the attorney 
for his review. A copy of the proposed bylaws will be mailed to each board member in July to 
review. They will be voted on at the August Board meeting. 
 
INFORMATION ITEMS 
 
Directors Report:  
 
Program Updates: 
 
School Success - Dorothy Pintar 
The School Success program will receive an additional $150,000.00 in funding for the new year 
and will expand into 3 more counties, Crawford, Ogemaw and Roscommon.  The program will 
add another position at the Oscoda High School.  
 
Aging - Laurie Sauer 
Laurie spoke about the state funding which will be flat for this year. No word yet on new year 
Federal funding. The Older American’s Act is 50 years old this year. 
 
Financial Report – Jim Robarge 
Jim Robarge reviewed the Head Start/Early Head Start Statement of Financial Condition recap of 
budget comparison for the contract period 2/1/2015 through 1/31/2016.  
Jim reviewed the Area Agency on Aging (AAA) Statement of Financial Condition for contract 
period 10/1/2014 through 9/30/2015. Copies of both reports were distributed to those present 
prior to the meeting. Discussion. Jim advised that contracts are on target for the year and that the 
Fiscal department uses specific software to track revenue and expenditures. Any questions can be 
directed to Ken Glasser or Jim Robarge. 
 
Motion by Ken Glasser to receive and file the financial report as presented. Support by Rose 
Walsh. All ayes. Motion carried. 
 
Area Agency on Aging Draft 2016 Annual Implementation Plan Presentation – Laurie 
Sauer and Susan Bowen 
 
Laurie Sauer and Susan Bowen presented a PowerPoint presentation on the Region 9 Area 
Agency on Aging Draft 2016 Annual Implementation Plan (AIP) for the fiscal year 2016. 
Motion  by Jack Mahank to submit Area Agency on Aging Draft 2016 Annual Implementation 
Plan. Support by Rose Walsh. Motion carried. Ken Glasser abstained. 
 
New Business 
No new business 
 
Program Information Report – 
There will be no board meeting in the month of July. 
The August board meeting will be held at The Alpena Events Complex (Aplex) in Alpena on 
August 7, 2015.  
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Motion  by Earl Corpe to adjourn the meeting at 2:11 p.m.  Support by Virginia Zygiel.  All ayes, 
Motion carried 
 
 
Date Prepared:      June 5, 2015 
 
Date Approved:  ____________________________________________ 
 
_____________________________________       _______________________________ 
Board Secretary                                                            Date 
 



CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
Millage Appropriation Committee Meeting 

July 10, 2015 
  
The meeting was called to order 8:30 a.m. in the Commissioners’ Room at the County Building by 
Commissioner Sue Allor.  
 
Present: Commissioner Allor, Commissioner Gouine, Commissioner Matelski, Administrator Lawson, and 
Clerk Tryban.  
 
Absent: None 
 
Roll called and a quorum present. 
 
Public Comment - None 
  
Motion by Commissioner Matelski, seconded by Commissioner Gouine to approve the minutes of 
October 3, 2014. Motion carried.  
 
NEW BUSINESS  
 
The committee reviewed the Application for Participation in the Cheboygan County Senior Citizens 
Millage and Guidelines for Project funding.  At the present time a balanced budget, minutes and financial 
audit are required from Cheboygan County Council on Aging only.  Commissioner Allor asked if these 
items should be required of all applicants and the consensus was should be the same for everyone.  
Commissioner Allor presented proposed changes to Items 9 and 16 to wording and revised the charts on 
those pages.  On the Guidelines she proposed three additional items.  I.  Provide balanced budget said 
year; J. Provide copies of minutes of all regular and special meetings of the Group or Organization; and 
K. Provide copy of most recent financial audit.  These three items would not pertain to MSU-E as they are 
not applicable.   
 
Discussion held whether membership is required, the number of members served the number of visitors 
served, average meal donation, and the timeline.  It was suggested to change Item 7 to reflect those over 
55, not 60 years of age.  Elimination of Items 14 and 15 was discussed as they are very similar to Items 
13 and 16.   There really is no need to file Articles of Incorporation annually.  Commissioner Allor said the 
application should be changed to electronic format that can be filled in.  The address of the County 
Building should be added to the form.   
 
On the chart of Expenses and Revenue in the application an item listed under Expenses designated as 
“Board Designed Future” was questions.  Administrator Lawson said it is worded strange and he will 
make it clearer.   
 
Administrator Lawson said this is the first year for Wawatam Senior group to submit an audit since in the 
past the audit was a component of Village of Mackinaw City’s audit.   
 
 MSU-E’s Project Fresh is basically the number of booklets distributed and the amount redeemed. 
 
Brief discussion on the possibility of a change of ownership for both the Cheboygan and Wolverine 
centers.   
 
 
A deadline of receipt of the applications will be September 1st. 
 
 
 
 



Administrator Lawson will make the recommended changes to the Application and Guidelines and email 
the form to each committee member. 
 
Motion by Commissioner Matelsi, seconded by Commissioner Gouine, to adjourn.  Meeting adjourned at 
8:18 a.m. 
 
 
 

 
 
___________________________ 
Mary Ellen Tryban 
County Clerk/Register 

 
 



Cheboygan County Fair 
Board Meeting 
July 6th, 2015 

CheboyganCountyFair.Com 
 

 
1. Call to order: 

President Chuck Robiadek called the meeting to order at 6:30 PM in the Commissioners Room at the 
County Building. 

DIRECTORS PRESENT:  Chuck Robiadek  Matt Horrocks  Darl Taylor    
    Dan Frazier  Nate Howell  Ron Fenlon   

Keith Kwiatkowski Kelsey Kennedy Colette Andres 
John Brown Jr.  Steve Sanford       

     
DIRECTORS ABSENT:  Beth Buhr (E)  Ron Williams (E) 
      
FAIR MANAGER & 
OFFICERS:   Dan O’Henley  Terry Drake  Lisa Duncan 

 
2. Pledge of Allegiance to the Flag was recited by all. 
3. Roll call was taken by Lisa Duncan. 
4. Approval of Agenda – Additions/Deletions. 

MOTION by Matt Horrocks, seconded by Steve Sanford to approve the agenda with additions.  
            MOTION CARRIED 

5. Public Comment 
 Matt Horrocks on behalf of CCYLP; a couple of kids lost animals and they are being replaced.  The 

repair bill for the scale will be coming to the fairgrounds but CCYLP will be paying it. 
 

6. Minutes – Minutes of the June 1st, 2015 Fair Board Meeting were presented. 
MOTION by Keith Kwiatkowski, seconded by Matt Horrocks to approve these minutes as presented. 
            MOTION CARRIED 

7. TREASURERS REPORT: 
 Terry Drake gave her report. 

MOTION by Matt Horrocks, seconded by Steve Sanford, to approve the treasurer’s report as presented.  
            MOTION CARRIED 
  

8. MANAGER’S REPORT: 
 Dan wanted to verify the boards standing on camping fees for barn superintendents.  It was 

clarified/verified this issue was dealt with last year; everyone pays the same fee of $100 for fair week 
camping. 

 Rock and Wrestling wants to come back this year, discussion of how it went last year.  Dan to handle it. 
 Mud pit; 3 bids needed by the county in order to proceed.  
 Security contract has been received. 
 Crumbled asphalt near entrance is to be patched and charged to recycling not fair maintenance per 

manager. 
 Buildings will be ready for access after July 14th. 

 
 

 

FOLLOW US ON FACEBOOK! 



 
 
 
 

9. COMMITTEE REPORTS:  none 
  

10. OLD BUSINESS: 
 Matt Horrocks spoke about the individuals who caused problems at the end of last year’s fair. All 

except 3 of them fulfilled their recompense duties as instructed.  The 3 that have not are either no 
longer in a youth group affiliated with the county fair or never was.  Complaints regarding “we fulfilled 
our obligation how come they don’t have too”….lots of back and forth discussion. 
 

MOTION by Steve Sanford, seconded by Kelsey Kennedy, to have Dan O’Henley handle this matter in 
regards to said 3 individuals.        MOTION CARRIED 

 Rodeo Review: 
Great job, profitable, some comments that it wasn’t as good as last year, need to start band at a 
different time (starting at half time or later) and book it out much more in advance. 

 Thank you to Megan Fenlon for coordinating the float for the Fourth of July parade. 
11. NEW BUSINESS: none 

  
12. PUBLIC COMMENT: 

  50/50 ticket booklets are available for the directors to take and sell. 

 Monday August 3rd is our next board meeting. Commissioners room 6:30. 

  

13. MOTION TO ADJOURN 
MOTION by Keith Kwiatkowski, seconded by Ron Fenlon, to adjourn. 
            MOTION CARRIED 
Meeting adjourned at 7:10 PM 
 
At the August 3rd, 2015 meeting: 
MOTION by Matt Horrocks, seconded by Steve Sanford, to approve these minutes as presented. 
            MOTION CARRIED 
  
Submitted by 
Lisa Duncan  
Fair Board Secretary 















REGULAR CITY COUNCIL MEETING 
June 23, 2015                       

 
The Regular City Council Meeting was called to order by Mayor Bronson in the Council Chambers 
at City Hall at 7:00 p.m.   
 
Roll Call: 
Present:   Riddle, Kwiatkowski, Bronson and Temple  
Absent:   Couture, Lavender and King 
 
Councilwoman Riddle moved to excuse Mayor Pro Tem Couture, Councilman King and 
Councilman Lavender; supported by Councilman Temple.  Motion carried unanimously. 
 
Councilwoman Riddle led the Pledge of Allegiance to the Flag. 
 
Approval of Agenda, and Receive and File all Communications: 
City Manager Eustice he does not have any additions to the Agenda, but under Public Comments 
representatives from Loyola University and Little Traverse Conservancy will make a short 
presentation on the City beach area and possibly talk about the extension of the walkway. 
 
Councilwoman Riddle moved to approve the Agenda and receive and file all communications; 
supported by Councilwoman Kwiatkowski.  Motion carried unanimously. 
 
Approval of Prior City Council Meeting Minutes:  
▪    Regular City Council Meeting Minutes – June 9, 2015. 
Mayor Bronson noted a correction on page 24 – second paragraph, first word, change Me. to Mr.  
 
Councilwoman Kwiatkowski moved to approve the City Council meeting minutes of June 9, 2015 
as corrected; supported by Councilman Temple.  Motion carried unanimously.   
 
Public Hearing: 
▪  Consideration of Approval of the Fiscal Year 2015-16 Operating Budget for all Funds of the 
City of Cheboygan – City Manager Eustice stated the General Fund Operating Budget for the 
2015-16 year is $2,034,750.00, which is similar to what it has been for the last few years.  He 
commented the General Fund Operating Budget in 1992 was $2.1 million dollars, stating the 
General Fund Operating Budget today is due to State Revenue Sharing declines.  City Manager 
Eustice went on to state the City operates its Police Department, Fire Department, City offices and 
Street Department from its General Fund and it’s a very difficult Budget to manage because of 
expenses and increased costs.  He thinks over the years, the City has done a very good job with 
keeping the Budget in line.  He further stated we have a total operating budget of $4.3 million, with 
the Water Fund, Sewer Fund and DDA; he noted that the Water and Sewer Funds are enterprise 
funds and are funded by the water and sewer billings.  He pointed out the General Fund monies 
come from property taxes and State Revenue Sharing.   
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Clerk/Treasurer Kwiatkowski commented in the 2014-15 Budget, which is the current budget year, 
the City started out with a prior year carryover, which is a dip into the Fund Balance of 
approximately $49,000.00; this year with the amended budget we are at almost $250,000.00 mainly 
due to the Port property.  He went on to state he is happy to say at this point for the upcoming fiscal 
year they are projecting no dip into the Fund Balance, although we may see something there.  
Councilwoman Riddle asked how much the cost of living has gone up since 1992.  City Manager 
Eustice stated it has at least tripled.  Mayor Bronson commented to look at the number of 
employees the City had in 1992 compared to current.  City Manager Eustice stated there were 13 
people in the DPW in 1992 and today there are 5, commenting the type and quality of equipment 
used today makes a big difference in allowing us to operate with less manpower.  Councilman 
Temple commented one of the reasons we can do it with less manpower is because the City crew 
now does not do half the things the other crew did, such as paving.  
 
Mayor Bronson opened the Public Hearing to the public and Council simultaneously. 
  
Mayor Bronson inquired on page 1, fourth column, under State Shared Revenue, $350,000, asking 
if the City is waiting for payment.  Clerk/Treasurer Kwiatkowski replied they are waiting for two 
payments, one in July and one in August, explaining what is done at the end of the fiscal year is 
they book the revenue as though it were received and also book a corresponding receivable.  He 
added they go on the State of Michigan’s fiscal year which ends at the end of September.  
Clerk/Treasurer Kwiatkowski pointed out the same thing happens with the Major and Local Street 
Funds, the P.A.:51 Funds; we will not receive the May and June payments until July and August, so 
we also book them as receivables.  Mayor Bronson asked are they expecting when this is done and 
goes to the auditors then it’s going to be comparable to the previous 2013-14 year amended budget.  
Clerk/Treasurer Kwiatkowski replied yes. 
 
Mayor Bronson referred to page 7, regarding Dept. 977, Contribution to Retiree Health Care – 
noting there is nothing in there for the current year, but then in the requested budget there is 
$50,000.00, asking if this is new coming in.  Clerk/Treasurer Kwiatkowski replied it had its own 
fund, being around $200,000.00 and what they would do is make transfers into it and then transfer 
funds back out of it.  The former City Manager, Dale Stuart, made the decision to use those funds 
until they were depleted and then start doing these transfers to cover.  Actually what will happen, 
the transfers will not be made to the Fund any more; they will actually be made to the General Fund 
from the Major and Local Street Funds, Water and Sewer Funds and the General Fund.  Everything 
will funnel into the General Fund to make the payments, which have been averaging roughly 
$100,000.00 a year.  There is about $65,000.00 in retiree health care costs for the current year and 
that should be going down over the next three or four years as the older retirees go off it.  Mayor 
Bronson asked if the $50,000.00 is a place making amount.  Clerk/Treasurer Kwiatkowski stated it 
will be lower.  Councilwoman Riddle asked if this line item will be discontinued completely.  
Clerk/Treasurer Kwiatkowski replied yes.   
 
Mayor Bronson referred to page 20, Dept, 728, Economic Development – asking what kind of 
things do we use this for.  Clerk/Treasurer Kwiatkowski replied you will see this in the Woolworth 
Fund, Port Authority Fund, and in the General Fund, where there is a line item for economic 
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development.  Mayor Bronson then asked what is paid from this.  Clerk/Treasurer Kwiatkowski 
replied it is usually a combination of supplies and contracted services.   
 
Mayor Bronson inquired on page 23, Debt Service, asking if we keep account or factor in any 
where for the tax capture for the DDA.  Clerk/Treasurer Kwiatkowski replied yes and it’s contained 
in Fund 248, the DDA Fund, explaining this is the only fund they actually have to do an estimate 
based on capture value.  The capture value was low so the DDA received more revenue.  Mayor 
Bronson asked if the DDA capture taxes on each of the bonds.  Clerk/Treasurer Kwiatkowski 
replied yes, adding it’s not factored in on this particular bond.  Mayor Bronson then commented 
that the Clerk/Treasurer does a DDA Financial Report each year that shows all this. 
 
Mayor Bronson asked on page 32 as to the difference between a drop-in ice fee and an open skate 
fee.  Clerk/Treasurer Kwiatkowski stated there are a couple of groups that play hockey on Friday 
afternoons and they call it “drop in hockey”, as it’s not open to the public for free skate. City 
Manager Eustice stated these fees are a little less.  Mayor Bronson commented it looks like that 
budget is looking alright as far as revenue generated.  City Manager Eustice stated it isn’t too bad.  
Clerk/Treasurer Kwiatkowski commented in the current year, referring Council to his memo, when 
you look at revenues versus expenses, expenses only exceeded revenues by a little over $1,000.00.  
That’s probably the best year they’ve had since we took over.  City Manager Eustice pointed out 
part of the reason for this is the increase in ice fees for the Hockey Association and ice times.  
Councilwoman Riddle asked if that also figured in the new ceiling or does that go under a different 
area.  Clerk/Treasurer Kwiatkowski replied it is in the same budget but when we are looking purely 
at operations the other is capital expenditures and that basically came out of the Spies monies and 
once everything is paid for we will still net from the Spies fund around $69,000.00 for the Pavilion 
Fund.  Councilwoman Riddle asked if the things we have done for the Ice Arena puts the Arena in 
good standing for right now, or are there still things out there that we have to take care of right 
away. City Manager Eustice stated it is in very good shape, commenting when we get to the Capital 
Improvement Plan he will explain a couple of things that might be necessary in the long run, but the 
only thing mechanically that might be an issue are the compressors, the chillers that freeze the ice.  
A couple have been replaced over the years, but we still have two of them that are 22/23 years old.  
According to Arnold’s Refrigeration, who services them, they have a lot of life left in them.  
Councilwoman Riddle then asked if we have availability holding monies back, like we do for trucks 
and equipment.  City Manager Eustice stated it’s budgeted, i.e. we budget and try and purchase a 
police vehicle every two years, but we are not setting aside money to pay for those.  They will just 
be in that budget year as an expense.  Councilwoman Riddle asked if setting aside money is 
something we can do.  Clerk/Treasurer Kwiatkowski replied it would be difficult for the other 
funds, as the Equipment Fund runs a little over $300,000.00 for the year and as the year progresses 
they are looking at a negative cash balance.  We don’t do any transfers until the end of the fiscal 
year, so by the end of June there will be a big $300,000.00 negative in cash and then he does an 
inter-fund transfer from the different budgets that use equipment (Police, DPW, Parks & 
Recreation, Water & Sewer) and a lot of it comes from the Street Fund, Police Fund and Fire Fund.  
Clerk/Treasurer Kwiatkowski stated if Council wanted to set aside more they would have to 
increase the size of those transfers, which would negatively affect, over time, the General Fund 
balance and the other fund balances, and he does not think we could sustain it.  Mayor Bronson 
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commented if we had budget surpluses then at the end of the year we may be able to do that.  
Clerk/Treasurer Kwiatkowski stated we have been fortunate because for any large purchases we 
have been dealing locally with the banks and they have been real good as far as their rates so we 
have been able to manage our cash flow pretty well that way. 
 
Mayor Bronson asked on page 33, Fund 590, asked if there was a negative fund balance of 
$159,607.  Clerk/Treasurer Kwiatkowski replied yes, noting it was for the last fiscal year, not the 
current.   
 
Mayor Bronson referred to page 36, Dept. 262, Elections, stating it notes supplies, etc. for the 
Cemetery.  Clerk/Treasurer Kwiatkowski stated he has not gotten around to changing the Cemetery 
Department number from 262, but this is for the Cemetery. 
 
Mayor Bronson referenced page 39, in net revenues the Amended Budget for this fiscal year 
denotes $554,122 while the Activity through 6/30/2015 denotes $69.508, asking if he is expecting 
to spend most of the $554,122.  Clerk/Treasurer Kwiatkowski stated that is actually a deceptive 
number.  When you purchase assets you show an expense, but at the end of the year we capitalize 
the assets so when you have an expense it’s a debit in your accounts.  When you capitalize, it’s a 
credit.  It cancels it out.  It stays in the same fund, but now it’s an asset.  Clerk/Treasurer 
Kwiatkowski explained we had some large purchases that he capitalized a couple of weeks ago, so 
that is why it looks like we have this big overage as far as cash goes.  What you really have is more 
assets.   
 
Mayor Bronson closed the Public Hearing. 
 
Councilwoman Kwiatkowski moved to approve the Fiscal Year 2015-16 Operating Budget for all 
Funds of the City of Cheboygan; supported by Councilwoman Riddle.  A roll call vote was taken.  
Motion carried unanimously.   
 
General Business:  
▪  Consideration of Third and Fourth Quarter 2014-15 Budget Amendments – City Manager 
Eustice explained there were several Budget Amendments because of the capital outlay we 
experienced this year from the Port Project and the attorney’s fees and down payment related to 
that; it was a very unusual year as far as capital outlay.  Although the General Fund balance went 
down 20%, we still have a pretty healthy Fund Balance for a municipality this size.  We are not 
going to be able to do those types of things any more.  We need to try and get some of that General 
Fund balance back and that’s what we are working on with the Port Project in trying to recover 
some of that expense, adding there were multiple adjustments right at the end of the year with the 
Port land acquisition, attorney fees, and doing due diligence with baseline environmental 
assessments and soil boring testing, which were not budgeted at all.  All of these costs totaled near 
$250,000.00.  Mayor Bronson asked if there was a document showing the Budget adjustments.  
Clerk/Treasurer Kwiatkowski stated he can print one; pointing out there is an Adopted Budget 
column and an Amended column.  Councilwoman Riddle stated during a period of time when she 
wasn’t on Council the Council became very educated on the budget and she missed that, and stated 
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it might be good for Council to get a little education on the budget again.  She stated this was 
overwhelming for her and was glad the Mayor asked the questions, adding there is a lot in it that 
kind of slips through the cracks for her in terms of understanding it.  Mayor Bronson commented in 
the past Council had a special meeting and went through the Budget line by line, adding that when 
someone gets paid from the DPW they may be getting it from three different sources and it is hard 
to follow that path.  Clerk/Treasurer Kwiatkowski stated it is up to Council if they want a special 
meeting or a couple of Council Members could meet with him.  Mayor Bronson stated he thinks it 
helps when Council is all together.  Clerk/Treasurer Kwiatkowski said the basic thing is starting 
with the account number itself, the fund, department and the activity; adding if you look at the 
budget it just keeps repeating as far as the activity goes which is all standard and comes from the 
State of Michigan Uniform Chart of Accounts we have to follow.  He stated it would be easy for 
him to explain it, but he would have to sit down with Council.  Councilwoman Riddle stated she 
knows about three meetings or so ago Clerk/Treasurer Kwiatkowski gave Council a piece of paper 
that had things that money had been spent on that was not in the Budget, asking if these are in here 
now.  Clerk/Treasurer Kwiatkowski stated those items are in the Budget document now.  He noted 
that for instance in the last audit we had a deficit in our equipment fund and we didn’t catch it, but 
when we sent a copy of the audit down to the Treasury they caught it, and then we had to file a 
Deficit Elimination Plan, which isn’t bad if it’s a small mistake, which it was, but if it’s something 
you don’t amend that’s very large it can get real sticky.   
 
Mayor Bronson then asked if there were any questions on the Budget Amendments.  City Manager 
Eustice commented that a separate Budget meeting would be helpful for him, too.  Although he 
understands the Budget, everything is pretty restrictive.  For example, we don’t have money to pave 
streets in the City and have to go get a transportation bond or do something differently to get 
funding to do this type of thing.  For the type of funding that we need to get our streets back to 
where they should be is significant, being between two and three million dollars.  He stated it would 
be helpful knowing what direction the Council wants to go, so having those conversations in an 
open meeting would be helpful not only to him but to the taxpayers of the City.  He went on to state 
he is going to have to find grant funding, loans and bonds to do the projects. 
 
Councilwoman Riddle moved to approve the Third and Fourth Quarter Budget Amendments and to 
authorize the Clerk-Treasurer to make appropriate 2014-15 Fiscal Year Budget Amendments as 
required; supported by Councilman Temple.  A roll call vote was taken.  Motion carried 
unanimously. 
 
▪   Consideration of Five-Year Capital Improvement Plan – City Manager Eustice stated the 
Council has a draft copy of the 2015 Capital Improvement Plan and his memo, stating at the last 
meeting he presented a preliminary list of capital improvements.  He noted he added the Ice Rink 
Pavilion.  He stated that most of what’s contained in the Plan are items that he has heard from the 
Council and administration as to what we need, adding he had a staff meeting with the Department 
Heads.  City Manager Eustice commented that often times this should be put in front of the  
Planning Commission, which was not done this year, but will be done going forward, as the 
Planning Commission has a lot of very valuable input into the Plan.  He informed Council there has 
not been a Capital Improvement Plan since 2010 and he has not had a lot of time to work on it this 
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year.  He then explained the Plan is a five-year plan, but it needs to be done annually as it is helpful 
for the budget as to what we are going to spend monies on.  Councilwoman Riddle inquired as to 
the financing for Downtown Development Authority (DDA) projects, questioning possible 
supplement from the City of Cheboygan’s General Fund upon special appropriation from the City 
Council.  City Manager Eustice replied that can happen and actually has happened with the City 
paying part of the loan for the Festival Square project.  Clerk/Treasurer Kwiatkowski stated this was 
a $500,000.00 issue and when the debt payment is made, the DDA pays 75% and the City pays 25% 
out of the General Fund.  Councilwoman Riddle asked if this is for mainly larger projects, as she 
always thought the DDA needed to stay within their budget with the capturing of the tax.  City 
Manager Eustice responded this should be the case and when the DDA funds a project most of the 
money should come from captured tax dollars.  He noted in order to get Festival Square completed, 
the City Council approved appropriations from the General Fund to help pay the loan.  He went on 
to state there is nothing wrong with that because the DDA was not able to complete the project 
without General Fund monies from the City, which is okay because it is a project within the City.  
Mayor Bronson stated Council was pushing for Festival Square to be a DDA project and that was 
part of the reason the City wanted to partner with them.  City Manager Eustice commented there 
were some things at the end of the project that were more costly than anticipated.  Mayor Bronson 
noted that all these projects have to be approved by the City Council.   
 
City Manager Eustice reported there is a total projected cost in this five-year Plan of 
$18,016,400.00 for all departments, which is certainly unrealistic, and we will not spend this over 
the next five years, but they are all ideas in the Plan.  The important thing about a Capital 
Improvement Plan is that putting the items in the Plan helps the City get grant funding, as grant 
funding agencies will ask if the project is included in the City’s Capital Improvement Plan approved 
by Council.  Councilwoman Kwiatkowski asked even as vague as some of the items are in the Plan 
is it good enough to get grants.  City Manager Eustice replied yes, noting the larger items are 
certainly the most important and some of the items will be paid for through the General Fund.  
Councilwoman Kwiatkowski inquired if the new computers and programs for the City need to be in 
the Plan.  City Manager Eustice stated no.  Clerk/Treasurer Kwiatkowski explained those purchases 
would be normal operational costs.  City Manager Eustice stated Clerk/Treasurer Kwiatkowski did 
include these items in his submission for the Plan, but there is really no place to put these, as the 
cost will be spread over all the various departments.   
 
City Manager Eustice commented the Ice Rink/Pavilion is really in pretty good condition.  The 
ceiling was done last year and paid for, the new dehumidifier is in place and will be up and 
operating for the winter, and the duct work that was put in needs to be adjusted and a stainless steel 
elbow has been ordered for that so the cold air blows out on the rink area instead of into the stands.  
Mayor Bronson inquired about the need for another Zamboni.  City Manager Eustice stated this 
would be a back-up, as they currently have one that is operable and one that is not operable and 
needs a lot of work.  He anticipates purchasing a more modern Olympia or Zamboni and use the one 
operating now as a backup.  They are very costly to purchase new and the best option is to purchase 
used. 
 
Mayor Bronson inquired on sidewalk improvements in the Street Department with an allocation of 
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$850,000.00 in 2016 and 2017, asking if this is for replacement of sidewalks or new.  City Manager 
Eustice replied both, noting the City does not have a sidewalk program in place.  This would 
include replacements and improvements to sidewalks, in addition to new sidewalks where there are 
no sidewalks now.  He noted that $850,000.00 for each of those two years is probably low.  Mayor 
Bronson stated he seemed to recall a figure of four to six million dollars to replace all the sidewalks, 
although he does not know that all the sidewalks need replacing.  Mayor Bronson then inquired that 
this is not saying that the City is paying for that, just that the City is allocating for the project and it 
will be paid somehow.  City Manager Eustice replied that is correct, between grant funding and 
matching dollars, $850,000.00 in one year is significant. Mayor Bronson commented an option 
would be to get a bond with repayment over 20 years.  City Manager Eustice stated a sidewalk 
replacement plan is on his priority list.  Councilwoman Riddle commented a number of years back 
the City was talking about a ten year plan, which was turned down by their constituents.  City 
Manager Eustice stated UDA did a summary of sidewalk replacements that need to be done and 
suggestions approximately five years ago that now needs to be updated and prioritized.  
Councilwoman Riddle commented it is always nice to see new sidewalks go in, mentioning the new 
one near the Trailhead.  Councilman Temple inquired who put in the new sidewalk.  Councilwoman 
Riddle and City Manager Eustice replied the City put the sidewalk in.  City Manager Eustice added 
the Armory put in new sidewalk and the City put in about 1,800 feet of new sidewalk so people 
would not have to walk in the street.  He stated there are two significant bike rallies in Cheboygan, 
one being the Michigander in July which will originate from the Trailhead.  Councilwoman Riddle 
commented that the Churchill Classic has started from the Trailhead in the past, asking if they will 
be starting from the Trailhead this year.  City Manager Eustice stated he is unsure.  Councilwoman 
Kwiatkowski stated the Chamber is planning a walk/race/run on the Trailhead this year.  Mayor 
Bronson asked who did the sidewalk.  City Manager Eustice stated it was done by Xtreme Asphalt 
but to State specifications, with the DPW monitoring the project. 
 
Mayor Bronson asked about the meter replacements noted in the Water Department section, 
inquiring if the City is going to be installing some of the more modern water meters.  City Manager 
Eustice replied yes, noting this figure may be underestimated.  He explained the City has about 100 
meters now, but not all of them are in, adding the City has a software program where they can scan 
it in and get the reading and then download it into the computer in Debbie Herring’s office – the 
readings will be done electronically. The plan is to replace the meters as we can.  Mayor Bronson 
inquired what the range is of the Wi-Fi signal.  City Manager Eustice stated he thinks they have to 
get fairly close to the meter.  Mayor Bronson commented they should be able to walk on the 
sidewalk next to it.  Councilwoman Riddle asked if they are still not able to read the meters in the 
winter time.  City Manager Eustice stated that was correct.  Mayor Bronson asked if the Wi-Fi 
would work during the winter.  City Manager Eustice stated it might in some cases.  Councilman 
Temple commented if this will work on the meter on the side of the house, adding it’s not going to 
work on the meter in the ground.  City Manager Eustice stated that is correct and they would have 
to read those manually. 
 
Mayor Bronson asked, under Buildings & Grounds, if the City Manager Eustice has spoken with the 
Opera House Director on their needs.  City Manager Eustice stated he has not spoken to them, 
adding Director Vicky Pryzynski will be at the next Council meeting to update Council on their 
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fiscal year and to discuss these things.  Mayor Bronson then asked if additional items for the Opera 
House will make it into this document.  City Manager Eustice stated he did ask her if she had any 
major projects coming up for our fiscal year and she stated she did not.  He noted the Opera House 
roof repair is something that needs to be addressed by Council, adding it is going to be very difficult 
to bid out.  He spoke with Joel Ross of Doyle Roofing who informed him that until they get in there 
and start taking the wall out they are not sure what they are going to run into.  Mr. Ross did tell him 
they will not likely overrun the $20,000.00 cost.  They will need to have ventilation changed by 
Werner Plumbing & Heating, and on the north side of the Opera House the air conditioner is 
blowing under the façade outside, so all the air conditioning is going outside, so they don’t run it.  
Mr. Howell from Doyle Roofing spent four hours on the roof one day in a rain storm and did not 
charge the City to try and figure what was happening.  Doyle Roofing does not even know the 
specifications to give the City for this project, as it is almost an emergency fix.  Councilwoman 
Kwiatkowski asked if there is a grant available for the roof or for carpet.  City Manager Eustice 
replied perhaps for carpet, but not typically for repair services.  Mayor Bronson commented there 
may be some grants for historic buildings or humanities.  City Manager Eustice stated Ms. 
Pryzynski will also inform Council at the next meeting as to fundraising they will be doing, noting 
theater grant funding at the State level has kind of dried up and it is very difficult to get.  
Councilman Temple inquired as to any ideas to take care of the Festival Square trip hazard.  City 
Manager Eustice replied nothing that is feasible at this point.  Beckett & Raeder basically had some 
of the same ideas of putting barriers and benches up so people can’t walk through there.  He did ask 
them about grinding down the concrete and they said that would not work; it would have to be 
replaced or changed out.  He went on to state he is still trying to find a bumper type system, which 
Mr. Richard Sangster had a sample of, that could be placed up against the lip which tapers down.  
Mr. Sangster is trying to find where he saw it.  Mayor Bronson stated he is also looking.  City 
Manager Eustice explained where the beams are, which are also trip hazards, those could be 
blocked off, leaving the open areas where the parking spots are.  Councilman Temple inquired if 
this was not thought of when it was constructed.  Mayor Bronson stated when it was discussed there 
was a lot of transition in administration, too, and it didn’t get the due diligence it should have. 
 
Mayor Bronson inquired under Public Safety no amounts are indicated for turnout gear and a Fire 
Department pick-up truck.  Clerk/Treasurer Kwiatkowski stated turnout gear would not typically be 
a capital expenditure.  City Manager Eustice noted the Public Safety pick-up truck is already here, 
so that it why there is no expenditure amount included.   
 
Councilwoman Riddle moved to adopt the Five-Year Capital Improvement Plan beginning with the 
Fiscal Year July 1, 2015 through June 30, 2016; supported by Councilwoman Kwiatkowski.  A roll 
call vote was taken.  Motion carried unanimously. 
 
▪   Consideration of Freedom of Information Act Policy (FOIA) – Clerk/Treasurer Kwiatkowski 
informed Council that this new Policy will replace what we currently have and it’s mandated by the 
State of Michigan and will be effective July 1.  He explained the high points are the designation of 
the City Clerk/Treasurer as FOIA Coordinator and Director of Public Safety as FOIA Coordinator 
for that Department; better information on how to submit a FOIA request with emphasis on all the 
digital ways you can request information, via e-mail, fax, etc.; allowable fees for processing a FOIA 
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request, noting in certain instances we can require a deposit before any research or labor is done, 
explaining the various costs involved (Clerk/Treasurer Kwiatkowski noted that in the State these 
costs were all over the board, noting the City has always charged 5 cents per copy while some cities 
were charging 50 cents for the first page and one dollar for the second page, which is one of the 
main reasons our Legislature got involved in this, in addition to a lot of jurisdictions not responding 
timely to the requests, circumstances where fees may be waived or discounted, such as Council 
minutes, especially since they are a taxpayer; there is an appeals process for the denial of public 
records for excess fees including appeals to the local Circuit Court; and the requirement for posting 
the City FOIA Policy and Summary of FOIA Procedures and Guidelines and various forms on the 
City’s website.  Clerk/Treasurer Kwiatkowski stated what the City is doing in this regard is not 
subject to modification by any City Official; it’s what’s required by the State of Michigan.  Mayor 
Bronson commented that if these rules are not followed the State can withhold funds.  
Clerk/Treasurer Kwiatkowski noted that the City has five days to respond, pointing out if it’s 
something big we can take an extra ten days. 
 
Councilwoman Riddle moved to adopt the City of Cheboygan FOIA Policy effective July 1, 2015; 
supported by Councilman Temple.  A roll call vote was taken.  Motion carried unanimously. 
 
▪   Consideration of Week-End Burial Fee for Cremains at Pinehill Cemetery – 
Clerk/Treasurer Kwiatkowski stated he gets calls from time to time regarding families that are 
having cremations buried on the weekend and on the Cemetery Rates approved by City Council 
effective April 11, 2001.  This is one thing that was never broken out as a line item probably 
because at that time most burials were full body.  His recommended to Council to set a weekend 
burial fee for cremations of $100.00 for a City resident/taxpayer or $200.00 for a non-resident and 
thinks it’s fair.  Ms. Grace Larson has done several already this year and it doesn’t take a lot of 
time.  Basically what he is recommending is to correct something that should have been corrected 
before now. 
 
Councilwoman Riddle moved to adopt the change in the week-end burial fee for cremains at 
Pinehill Cemetery to $100.00 for residents and $200.00 for non-residents; supported by 
Councilwoman Kwiatkowski.  A roll call vote was taken.  Motion carried unanimously. 
 
▪   Consideration of City Audit Proposals – Clerk/Treasurer Kwiatkowski reviewed the proposals 
as follows for three years and a single audit:  Gabridge & Company, $38,720.00/$2,000.00; 
Anderson, Tackman & Co., PLC, $55,500.00/$2,500.00; and Vredeveld Harfner LLC, 
$63,000.00/$3,050.00.  He stated the County of Cheboygan uses Gabridge & Company and stated 
overall it was a good audit, so based on this he is recommending Gabridge & Company.  
Councilman Temple inquired as to where Gabridge was from.  Clerk/Treasurer Kwiatkowski 
replied they are from the Grand Rapids are.   
 
Councilwoman Riddle moved to award the proposal for the City’s audit for the fiscal years 2014-
15, 2015-16 and 2016-17 and the single audit fee to Gabridge & Company in the amounts of 
$38,720.00 for the Fiscal Year audits and $2,000.00 for a single audit; supported by Councilman 
Temple.  A roll call vote was taken.  Motion carried unanimously. 
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Public Comments: 
▪   Presentation by Loyola University & Little Traverse Conservancy– Cattail Marsh Project 
and Boardwalk Extension – City Manager Eustice stated Brendan Carson of Loyola University 
Chicago and Greta Jankoviak of the Little Traverse Conservancy will speak on the Cattail Marsh 
Project, to help eliminate an invasive species, in addition to the trail extension including a 
boardwalk through the Cattail Marsh.  Mr. Carson stated he has been working for the research 
group that has been doing work in the Cheboygan wetlands just west of the mouth of the 
Cheboygan River and the City beach, stating research has been ongoing for about 13 years now 
studying the effects that the invasive cattails have on the marsh.  Mr. Carson stated as part of the 
present grant for the project, they got a little bit of money to build a trail down at the City Park area 
and are partnering with the Little Traverse Conservancy to do that and wanted to map out where the 
trail would be and explain to Council what is proposed.  He then presented a PowerPoint 
presentation, pointing out on a map the amount of Great Lakes shoreline that is owned by the State 
of Michigan, showing how extensive the natural resource is in our State.  The Great Lakes coastal 
wetlands are really cool habitats in that they support a lot of fish species and birds and also are 
important for nutrient processing.  Wetlands are also important for migrating water fowl.  Mr. 
Carson went on to state there are a lot of other wetlands around the State, adding there are a lot in 
this region.  He noted the invasive species are animals, plants or insects that are not originally from 
the area and often times become really numerous having an impact on the ecosystem.  He then 
mentioned the Zebra mussels which have been in the Great Lakes for quite a while noting they will 
cause a change in the lake system by filtering out of all the algae, etc.  Mr. Carson also mentioned 
the Emerald Ash Borer that has been around for five to ten years. 
 
Mr. Carson informed Council the issue they are focusing on in the Cheboygan Marsh is the hybrid 
cattail, an invasive species of cattail.  He noted that when the native cattail and the European cattail 
hybridize with each other their offspring is bigger and take up any excess nutrients that are in the 
wetlands system.  In Northern Michigan and the Eastern Upper Peninsula you will find hybrid 
cattails mainly growing in areas where you find a runoff of nutrients.  He noted that the Wastewater 
Treatment Plant is adjacent to the Cattail Marsh and over time there has been nitrogen and 
phosphorous that has gotten into the Marsh.  Probably 70 years ago, the Marsh would have been a 
mix of the native cattail, flowering wetland plants, etc., but it also would have been a lot less dense. 
Basically the invasive cattail uses all the extra nutrients and then takes all the energy it got from the 
sun photosynthesis and puts it back into the roots storing it over the winter, noting the leaves die 
and fall over during the winter.  The result is a really large accumulation of large leaves in the 
Marsh, making it dense and causing no standing water in the wetland.  Thus there is not the open 
habitat for ducks or fish to come in and spawn.  Everything is kind of choked out. 
 
Mr. Carson went on to explain the group he is working with went in and manually removed the 
cattail from four by four metered quadrants in the area since 2011.  After they did this there were 
actually plants that came up that had been in the soil for 50 to 60 years, as the seeds were still 
viable.  He noted it is really cool to see this response of plants that are able to return.  
Councilwoman Kwiatkowski inquired if the plants coming back are the good plant.  Mr. Carson 
responded stated yes, they are all native species.  In the areas that are cattail dominated marshes, 
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they are really mainly cattail, although there are a few other things that grow. 
 
Mr. Carson stated they got a grant from the Great Lakes Restoration Initiative to do the wetland 
harvesting.  The harvesting will have a less impact than someone walking out there.  He explained 
the process to the Council.  The equipment does not go under water so they will cut to the water 
line.  Mr. Carson stated the plants that will be cut will be removed from the water, noting they can 
be turned into compost by adding organic materials.  Mr. Carl Reiman will be adding a lot of the 
cattails to his fields near I-75.  He then stated you can also allow the cattails to decompose and 
harvest the methane coming off of it, adding they are working on some projects with that.  Mr. 
Carson also stated that they are going to be doing some harvesting for the Cleveland Natural 
History Museum in Ohio and they are going to be making electricity with it by harvesting methane 
and feeding that methane into a generator.   
 
Mr. Carson stated part of the grant from the Great Lakes Restoration Initiative is for building a trail 
out into the system and opening the area up to the public, in addition to placing interpretative signs 
regarding Great Lakes Coastal Wetlands and different animals that use it as a habitat.  He then 
presented and reviewed a proposed map of the trail around the perimeter of the marsh.  Mr. Carson 
informed Council that the Little Traverse Conservancy already owns the property adjacent to the 
Cattail Marsh, called Gauthier Nature Preserve, noting there is a trail going through it but because it 
is so isolated it sounds like it has not been getting a lot of use.    
 
Mr. Carson then turned the presentation over to Ms. Greta Jankoviak of the Little Traverse 
Conservancy.  Ms. Greta Jankoviak stated she went out and saw the proposed trail and feels it is 
rather feasible for the Little Traverse Conservancy to do it as a volunteer project.  Most recently 
they worked with Loyola and the Biological Station getting some sort of trail together and it is in 
the Conservancy’s best interest to do more trails in this area.  This definitely would be a large 
volunteer project, with two or three staff members with power equipment and they would also 
recruit a volunteer group such as a community organization, local business or school group.  Ms. 
Jankoviak noted that this project is quite extensive as there is a lot of thick brush to be removed so 
that’s where staff members would be using chainsaws.  They are looking at a rough single path trail 
throughout this area.  There are a few areas that are rather wet, so boardwalks would have to be put 
in, which would be part of the volunteer day.  It would probably take two to three days, at most, to 
finalize the trail.  Little Traverse Conservancy is definitely open to helping get the volunteer day set 
up.  Ms. Jankoviak stated afterward the trail would be turned over to the City for maintaining. 
 
Mr. Carson asked what the cost would be to the City to maintain the boardwalk.  Ms. Jankoviak 
stated it would be someone’s time to go and walk the trail and make sure the boardwalks are still 
sturdy and ascertain if they are under water or not.  She stated for most of their Preserves they have 
volunteers that are Preserve Monitors or Trail Stewards that go out and do this work for the 
Conservancy.  Ms. Jankoviak mentioned the Osprey nest that is currently active, adding the Sunrise 
Coast Birding Trail was recently established and features Gordon Turner Park as one of their spots.  
Also, there is environmental education with Little Traverse Conservancy provides, which are free 
programs for schools and in the Cheboygan area they are looking for more places to take students 
out to. They do the Cheboygan State Park quite frequently, but the marsh/wetland area certainly 
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would be something different. 
 
Councilwoman Riddle stated near the exit off the expressway coming into Cheboygan, between 
Cheboygan and south of Topinabee there is a major cattail area on either side of the road as you 
come up, asking if that is also the invasive species of cattails.  Mr. Carson replied yes, in most 
places where you see big stretches of cattails, it is going to be the invasive species.   
 
Mayor Bronson asked once the Marsh is cleared out, what measures are taken to keep that invasive 
species from coming back in.  Mr. Carson stated they are not really going to be able to get rid of 
them; it is more of an experimental restoration technique they are working on.  He noted the MDNR 
and Fisheries & Wildlife either contract out or do themselves a big management campaign, where 
they will spray everything with herbicide or burn it.  What happens with this is the herbicide will 
kill the leaves and they will die, not removing it and opening up space and eventually you will have 
the same thing coming up. It is not really allowing other plants to grow either because the herbicide 
will kill everything.  With the harvesting, he thinks eventually they will be able to make the plant 
less competitive. 
 
Councilwoman Riddle stated cattails are a natural filter, much like water running over rock, and it’s 
always been told that we are really lucky that we have the large cattail area because it is a nice fresh 
water filtering system.  She asked if the clearing is going to be detrimental or will it make it more 
viable by getting rid of all the dead plant material underneath.  Mr. Carson stated there are other 
wetlands plants that the cattails replace. He noted there will probably be about two weeks to a 
month where it will look like a wasteland during harvesting. The cattails themselves grow back 
pretty quickly.  By doing the harvesting for several years it will take the energy out of the plant 
because most of the living plant underground is the root system, but when you cut down all the 
leaves and take them out, you are taking away its energy source.  He thinks there will still be a lot of 
cattails there; it’s just going to be not as dense.  Mr. Carson stated it is a pretty well documented 
idea that the wetlands filters out the nutrients before they get into the lakes.  He noted that after a 
time the wetlands become saturated with nutrients. 
 
Mayor Bronson commented the roots are so thick you can hardly walk through the Marsh.  Mr. 
Carson stated part of that is due to the water level going down.  As the water level goes down the 
cattails become a little more successful in becoming dense.  Mayor Bronson stated with the 
Gauthier Preserve, it will be nice to look at the plans people presented about four years ago in 
connecting the Gauthier Preserve.  Mr. Carson commented that was also the Little Traverse 
Conservancy and it’s worked into this.  He noted the design presented is not connected to the 
Gauthier Preserve but they should be able to put a trail in to connect other than the road.  
 
Mayor Bronson stated it would be nice to have some descriptive information to go with the map 
presented. Mr. Carson estimates the boardwalks sections would be four sections about 10 feet long 
each.  There may need to be a longer boardwalk in a section that is a little wetter, although they may 
be able to reroute it.  Councilwoman Riddle asked what materials are used for the boardwalks.  Ms. 
Jankoviak stated usually a treated wood – 12 x 12 boards and 6 x 6 boards, cut to size, put down and 
leveled out with natural materials.  Mayor Bronson stated he believes the new treated wood doesn’t 
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leach as much or have as much toxic material in it.  Councilwoman Riddle stated it used to contain 
arsenic, too.   Mr. Carson stated the boardwalks are placed pretty well above the high water line and 
if there is a ditch going through, the boardwalk will be more of a bridge over the ditch area.  He 
noted one area where the water rises a lot higher, a boardwalk may make more sense.   
Councilwoman Riddle stated with the Conservancy building the trail and boardwalk, if the water 
level rises would the Conservancy come back and make changes.  Ms. Jankoviak stated ultimately 
they would implement but not be responsible for the changes, adding there could be grant money 
available for this.  Mr. Carson stated they may be able to work something out where they would 
purchase extra boardwalk material to give to the City for future use, if needed. 
 
Mayor Bronson then reminded Mr. Carson the Council needs a narrative description to go with the 
trail/boardwalk, in addition to an estimate of the amount of boardwalk they will be installing.  He 
would like the other Council Members to be involved in this, too.  Mayor Bronson then mentioned 
that a public hearing may also be required.   
 
Mr. Carson informed Council that they will begin the harvesting in about a week and one-half, 
inviting Council to come by. 
 
Councilwoman Riddle asked if the trail would be entirely a walking trail.  Ms. Jankoviak replied 
yes, and would not be ADA compliant.   
 
City Clerk/Treasurer’s Comments:   
▪  Lincoln Avenue Bridge Underwater Inspection - Clerk/Treasurer Kwiatkowski stated the Lincoln 
Avenue Bridge is due for a five-year underwater inspection, adding he has spoken with MDOT and 
he is in the process of getting three quotes from companies that do that service.  Sometime in the 
next month he will be bringing this to Council, as it needs to be completed this summer.   
 
Councilwoman Riddle stated a neighbor told her one of the light posts on the Bridge is loose and 
informed someone of it and it is still loose. 
 
Clerk/Treasurer Kwiatkowski stated the two-year inspection was recently received from Rowe, the 
company that oversaw the building of the Bridge.  There are some recommendations but he has not 
had time to call the engineer, and would like Jason Karmol, DPW Director, to also speak with them.  
Overall the Bridge is in pretty good shape. 
 
Councilwoman Riddle stated she noticed the paint peeling on the cement.  City Manager Eustice 
stated they are looking into that as to how they are going to repaint it, as it’s a little difficult as you 
need to protect the water.  He and Chief Jones have been looking at that and will get some cost 
estimates. 
  
City Manager’s Report: 
▪  Report on Water Freeze-Ups/Breaks & Fixes – City Manager Eustice stated Council has a 
report from DPW Director Karmol regarding all the water freeze-ups this past winter, in addition to 
the breaks and repairs that occurred. He noted there were 144 commercial and residential lead 
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freeze-ups, some being frozen for a significant amount of time.  Mayor Bronson commented that 
Mr. Karmol’s idea of sending out a mailer on running water is a good idea.  City Manager Eustice 
agreed that educating the people is important. 
▪  Little Free Library – City Manager Eustice presented an e-mail received today from Ms. Tori J. 
Oxley Otstot regarding a Little Free Library in honor of her mom, Teri Elliott.  They did talk about 
putting it in Washington Park a few months ago and Mr. Ron Hart informed him today it is ready. 
City Manager Eustice commented it is smaller than he thought and feels it will be pretty non-
invasive in Washington Park.  Mayor Bronson stated they are very popular right now.  City 
Manager Eustice stated they take out books to read and put other books in.  He noted Washington 
Park is much more accessible for foot traffic than Ottawa Park.  Mayor Bronson stated he feels 
Washington Park is the better location for the Little Free Library.  Councilman Temple suggested it 
be placed back in the Park and not right on Main Street.  City Manager Eustice stated he will bring a 
recommended location back for Council’s approval.  Councilwoman Riddle suggested a bench be 
located near the Library, also. 
▪ S. Huron Street Culvert & Bank Repair – City Manager Eustice stated there is a major problem 
on S. Huron Street behind the Hospital.  There is a big ravine that contains a culvert located about 
20 feet down that is starting to collapse and the bank on both sides of Huron Street are starting to 
collapse, explaining on one side it’s to the point where if we get significant rainfall it is going to 
start washing away underneath the road, as it’s to the blacktop right now.  He noted this is a very 
serious situation and the City needs to do something regarding this very soon.  City Manager 
Eustice informed Council that James Granger, P.E. has done some investigation and looked at the 
site, which was not easy to do, as to the structural damage of the bank.  Also, Chuck Robiadek of 
Robiadek & Sons Excavating, Inc. spent some time with Mr. Granger to look at the best options for 
repairing it and gave us two estimates; one being $110,650.00 to do a very extensive replacement 
and the other at $57,350.00.  Mr. Granger just reviewed the lower estimate tonight and already has 
ideas on how to cut this cost, such as not using sand fill but using some of the fill the City has from 
excavating blacktop that we can put in the ravine.  City Manager Eustice stated he and Mr. Granger 
will speak with Mr. Robiadek and smooth out the cost.  Mayor Bronson commented this is more of 
an emergency, thus no time to take bids.  City Manager Eustice replied yes.  Councilman Temple 
asked if we can do this repair at this cost without taking bids.  City Manager Eustice replied the City 
Council can approve an emergency situation as the City could have some serious liability.  
Councilman Temple then asked where the money comes from for the repair.  City Manager Eustice 
stated there is a little over $100,000.00 in the Major Street Fund, which he was hoping to use to 
repave streets, and these monies are not currently earmarked for anything.  Councilman Temple 
commented that street gets a lot of traffic.  Mr. James Granger, P.E. spoke briefly stating when he 
reviewed the situation with Mr. Robiadek they found some additional issues other than just the 
street itself; for example, there is a storm sewer that comes out on the west side of S. Huron Street 
(running from the south to the north) and also comes out at the end of the last house which already 
has signs of washout.  On the east side of the street if you go in two to three feet from the edge it’s 
almost vertical wash down already, so the problem is a little more extensive than what he originally 
anticipated.  Councilwoman Riddle asked if the final cost is going to be somewhere between the 
two estimates.  Mr. Granger responded no, adding the bottom line is the plan that Mr. Robiadek and 
he worked together with Mr. Karmol on a different plan when the three were on site.  He noted just 
to the west a short distance (50 feet) there was a 42 inch culvert years ago emptying into that gully, 
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adding part of the ditch was filled in.  He explained they have to come out quite a ways from the 
street to get a slope that’s not too steep so it doesn’t run back into the same wash out problem.  By 
extending the pipe to the west they are almost up to the other pipe that is already there, so it makes 
more sense to hook the two pipes together, fill the gully in the same way, enclose the pipe coming 
up Huron Street and connect it into the pipe that goes underneath Huron Street, so you don’t have 
water washing on the surface.  Since Mr. Robiadek will be excavating all that dirt on Locust Street, 
we need to talk to Mr. Robiadek about using this for fill instead of sand.  Councilwoman Riddle 
stated there is a garage built fairly close to that area, asking how close it is and how it may interfere.  
Mr. Granger replied the closest thing to that ditch is the residence on the south side and actually this 
will be a benefit because instead of having a 20 foot deep gully, now we will only have it 10 foot 
deep.  He stated the only thing the City needs to do is to talk to the property owner of the little 
house to the north side, as it’s on their property and he does not believe the City has an easement 
there for drainage, suggesting the City may want to also talk to City Attorney Lindsay.  It would be 
to the City’s benefit, if they go forward with this, to approach the owner to get permission to do this 
and then get an easement.  On the east side, Mr. Robiadek does have to get his machine down in the 
gully to work and clean it out and put the pipe in and extend it.  Mr. Granger went on to state he has 
spoken to Mr. Lawson at the County and asked him if it would be alright to repair that and go in on 
the lawn area by the Doris Reed Center and then whatever damage was done would be repaired and 
restored; Mr. Lawson gave verbal permission for us to do that.  There are just a couple things in the 
estimate he wants to get back with Mr. Robiadek about to see if we can get the price a little lower.  
City Manager Eustice stated he located an easement, noting Ms. Brenda Cafolla is the owner of the 
property and he will make contact with her. 
 
Councilman Temple moved to give the City Manager authority to move forward on the repair on S. 
Huron Street; supported by Councilwoman Kwiatkowski.  A roll call vote was taken.  Motion 
carried unanimously. 
 
▪ Fourth of July Holiday – City Manager Eustice noted the City Hall is closed on July 3rd in 
observance of the 4th of July Holiday. 
▪ Port Property Land Acquisition – City Manager Eustice stated at the last Council meeting he 
was directed to bring Ryba Marine and Bois Blanc Township together to look at what each would 
like as far as property is concerned.  The Township did not want to do that; they said the City made 
offers with two options and they will still honor those if the Council so chooses.  If not, then the 
City needs to come back with a counter-offer for them to look at.  City Manager Eustice then stated 
he has spoken with Mr. Zac Morrish of Ryba Marine and he is open to some other ideas, as well.  
Mayor Bronson and member(s) of the Port Commission along with himself need to sketch out the 
options.  He noted that Bois Blanc Township does not want to move locations; they either want to 
be at the southern most end of the property or 100 feet away from the southern most end.  
Councilwoman Kwiatkowski asked if there will be any communication with Plaunt.  City Manager 
Eustice stated there can be, as there have been some communication.  Councilwoman Kwiatkowski 
stated she feels we have an obligation to those people who have been here and who pay taxes and 
support the City.  Councilwoman Riddle commented she speaks up for the Township as they have 
been behind the project right from the beginning and feels if the City backs down from what they 
promised the Township it is going to hurt the City’s image.  She stated the City has to be very 
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cautious about this whole process and be sure that it works out.  The best case scenario is that the 
two entities that are interested in the property can reach an agreement and both get what they want.  
Mayor Bronson asked if Mr. Plaunt has communicated any desire to purchase property.  City 
Manager Eustice stated yes, he has mentioned that.  Mayor Bronson then asked if Mr. Plaunt has 
identified a piece of property he is interested in.  City Manager Eustice replied no.  City Manager 
Eustice suggested that he, the Mayor and the Port Commission Chairman meet later this week.  
Councilwoman Riddle commented that those not involved in the inner-circle regarding the Port 
property do not know what was said to different people, and not knowing, it’s kind of hard to make 
the decisions. She does not want the City to get a black eye by not following through on 
commitments that we technically were assuring people.  Councilman Temple asked if the gentleman 
from Bois Blanc Township said that he was assured they would get that particular piece of property 
and the Mayor also said this is what happened.  Whoever was talking to the gentleman from the 
Township said they could have that amount of property they wanted.  Mayor Bronson clarified the 
Township was initially going to be partners with the City and sign on the same day, so there was a 
description of property they would buy the same day that we bought. City Manager Eustice stated it 
was all verbal agreements, although there was a draft purchase agreement of what they wanted and 
for how much, but it was never signed.  Mayor Bronson added it could never be worked out for a 
simultaneous sale, and the Township still assumes that property is still available to them, although 
that has changed things.  Councilwoman Riddle asked isn’t it true they are working under the same 
guidelines that we work under as a municipality and there are certain things that you can’t do.  They 
could not, because of being a municipality, sign on the same date as we; they would have liked to 
but could not, so they should not be penalized because of that.  Mayor Bronson told City Manager 
Eustice that he is available this week for a meeting to try and get this matter resolved. 
▪ Water to Meijer’s – City Manager Eustice informed Council the City is working with Inverness 
Township on getting water to Meijer’s, noting there are a lot of issues to work out.  This past 
Monday he had a conversation with Mr. Chris Jones, Real Estate Manager for Meijer’s and Meijer’s 
is still really interested in locating in Cheboygan and their choice is to build in Inverness Township.  
Mayor Bronson said after the first time Mr. Jones looked at the east side property it was never an 
option because they were not sure it was not wetlands.  City Manager Eustice stated it was mainly 
because of the soil conditions.  He went on to state it is much more complex then just extending our 
water service into Inverness Township.  Originally the store was targeted to open in 2018, adding it 
might open in 2017 if things move a little quicker.  Mayor Bronson added it also could be as late as 
2020.  Councilman Temple asked how long Meijer’s will stick around if things don’t move along.  
City Manager Eustice stated he thinks they are okay at this point, stating engineering wise and 
physically the City can supply water out there, but it’s a matter of how it’s going to be funded, as 
we have to be very careful not to use any City taxpayer dollars to help with that project; it will have 
to be Inverness Township and Meijer’s.  Mayor Bronson then stated he does not think a 425 
Agreement is a dead issue yet. He noted another thing we need to watch is if they exercise their 
options to purchase property that will be a strong indication they are going to move ahead with the 
project.  Councilman Temple stated in other words, if Inverness Township and Meijer’s can come 
up with the money to run the water, the City can get them the water.  City Manager Eustice 
responded that is correct, which is the best case scenario besides a 425 Agreement.  If the City is 
going to put any monies into this, we are going to need revenue coming back to the City.  Mayor 
Bronson noted that water revenue is not enough to fund the system.  City Manager Eustice stated 
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that is correct.  It was noted that the City would have to do all the maintenance on the system.  City 
Manager Eustice then stated U.P. Engineers is now re-engaged, they originally did the site plan for 
Meijer’s, since Inverness Township realizes it cannot supply water to Meijer’s.  Meijer’s wants a 
couple of scenarios from U.P. Engineers on supplying water and the costs by the end of this week.   
Councilwoman Riddle asked who we need to get in touch with on the land that is located on the east 
side to determine whether it is wetlands because this is something that comes up and we have to be 
able to do something to market the land that is over there because the water is already there.  
Manager City Eustice stated the City can do a wetlands delineation and sometimes the Corps of 
Engineers will do that for a municipality.  Mr. Granger stated we already have some elevations out 
there.  He then stated east of Eastern Avenue the City does not have sewer.  Mayor Bronson pointed 
out that traffic counts on E. State Street never worked for Meijer’s either. 
 
Messages and Communications from Mayor and Council Members: (None.) 
 
Adjournment:  
Councilman Temple moved to adjourn the meeting at 9:39 p.m.; supported by Councilwoman 
Kwiatkowski.  Motion carried unanimously.        
        
 
_________________________________                   _________________________________ 
Mayor Mark C. Bronson                                      Clerk/Treasurer Kenneth J. Kwiatkowski 
 
_________________________________              _________________________________ 
Councilman Joseph Lavender                Councilwoman Winifred L. Riddle         
                   
_________________________________                   _________________________________                 
Councilman Vaughn Temple                           Councilman Nathan H. King      
 
_________________________________              _________________________________ 
Mayor Pro Tem Nicholas C. Couture              Councilwoman Betty A. Kwiatkowski                
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	CHEBOYGAN	COUNTY	ZONING	BOARD	OF	APPEALS	MEETING	&	PUBLIC	HEARING	
WEDNESDAY,	JUNE	24,	2015	AT	7:00PM	

ROOM	135		–	COMMISSIONER’S	ROOM	‐	CHEBOYGAN	COUNTY	BUILDING	
	
Members	Present:			 Charles	Freese,	Ralph	Hemmer,	John	Moore,	John	Thompson,	Mary	Street	
	

Members	Absent:	 None	
	

Others	Present:	 Scott	McNeil,	Debbie	Willey,	Dan	Sachs,	Karen	Sachs,	Tony	Matelski	
	

The	meeting	was	called	to	order	by	Chairperson	Freese	at	7:00pm.	
	
PLEDGE	OF	ALLEGIANCE	
Chairperson	Freese	led	the	Pledge	of	Allegiance.		
	
APPROVAL	OF	AGENDA	
The	agenda	was	presented.	 	Motion	by	Mr.	Moore,	seconded	by	Ms.	Street,	 to	accept	the	agenda	as	presented.	 	Motion	
carried	unanimously.	
	
APPROVAL	OF	MINUTES	
Minutes	from	the	May	27,	2015	Zoning	Board	of	Appeals	meeting	were	presented.		 	Motion	by	Ms.	Street,	seconded	by	
Mr.	Moore,	to	approve	the	minutes	as	presented.		Motion	carried	unanimously.	
	
PUBLIC	HEARING	&	ACTION	ON	REQUESTS	
Debra	Willey‐	Requests	a	10	ft.	side	setback	variance	for	construction	of	a	14	ft.	x	32	ft.	private	storage	building	which	is	
accessory	to	a	dwelling	in	a	Commercial	Development	(D‐CM)	zoning	district.	The	property	is	located	at	6035	Prospect	
St.,	Tuscarora	Township,	Section	24,	parcel	#161‐I31‐006‐005‐00.	A	10ft	side	setback	is	required	in	this	zoning	district.	
	
Mr.	McNeil	reviewed	the	site	plan	and	stated	that	the	applicant	is	requesting	a	10ft.	side	setback	variance	to	construct	a	
storage	building.		Mr.	McNeil	stated	a	10ft	side	setback	is	required	in	the	Commercial	Development	zoning	district.		
	
There	was	no	correspondence	to	be	read.		
	
Ms.	Willey	stated	she	would	like	to	construct	the	storage	building	to	clean	up	her	yard	and	to	store	her	lawn	mower	and	
snow	blower.		Ms.	Willey	stated	there	is	no	place	else	on	the	property	for	the	storage	building.		
	
Mr.	Freese	asked	for	public	comments.	There	were	no	public	comments.		Public	comment	closed.			
	
Mr.	Freese	stated	along	the	west	side	of	the	property	is	the	Rails	to	Trails	and	Ms.	Willey	is	proposing	to	place	the	storage	
building	up	against	the	existing	retaining	wall.	Mr.	Freese	noted	the	location	of	a	utility	line	and	stated	it	is	not	possible	to	
build	further	to	the	east.	 	Mr.	Freese	stated	that	the	septic	field	is	located	at	the	north	end	of	the	property	and	it	is	not	
possible	to	build	in	this	location.		Mr.	Freese	stated	that	Ms.	Willey	can’t	build	towards	the	south	end	of	the	property	due	
to	the	floodplain	of	the	river	where	the	septic	field	is	located.		Mr.	Freese	stated	there	is	no	other	location	on	the	property	
to	 construct	 the	 storage	 building	without	 a	 variance.	 	Mr.	 Freese	 stated	 in	 the	 past	 the	 Zoning	 Board	 of	 Appeals	 has	
granted	variances	for	utility	sheds	along	the	Rails	to	Trails.			
	
Mr.	Thompson	asked	if	the	proposed	storage	building	is	a	temporary	building	that	is	moveable.		Ms.	Thompson	stated	yes.			
	
The	Zoning	Board	of	Appeals	added	the	following	to	the	General	Findings:	
5.	 Space	in	front	of	the	property	is	limited	by	the	drain	field	and	the	area	to	the	rear	drops	off	sharply	to	the	river	and	in	

this	area	is	a	second	drain	field.	
6.	 Storage	buildings	have	previously	been	allowed	where	space	 is	 limited	on	waterfront	 lots	along	the	Rails	 to	Trails	

right	of	way	in	this	area.	
7.	 The	only	area	available	is	next	to	the	Rails	to	Trails	right	of	way	and	is	partially	screened	by	the	retaining	wall	along	

the	trail.			
	
The	Zoning	Board	of	Appeals	reviewed	and	approved	the	Specific	Findings	of	Fact	under	Section	23.5.4.		Motion	by	Ms.	
Street,	seconded	by	Mr.	Hemmer,	to	approve	the	variance	request	based	on	the	General	Findings	and	the	Specific	Findings	
of	Fact	under	Section	23.5.4.	Motion	carried	unanimously.	
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6.52 7,068,069.70 1,687.88 493,081.30 7,561,151.00 7,561,151.00 460,367.00 7,462,953.24 CURRENT TAX101-400-401.00
100.05 (217.77)420,758.77 420,758.77 420,541.00 420,541.00 560,073.00 560,073.00 CONTRIBUTION FROM RESTRICTED FUND101-400-401.02
87.77 4,568.91 0.00 32,780.09 37,349.00 37,349.00 32,914.38 36,538.95 CURRENT TAX INTEREST101-400-401.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 PROBATE BOND FEE101-400-401.05

61.44 48,634.00 0.00 77,482.00 126,116.00 126,116.00 72,119.50 121,883.50 CONVENTION & TOURISM TAX101-400-404.00
182.71 (2,619.29)3,426.53 5,786.29 3,167.00 3,167.00 2,016.89 2,952.92 UNPAID PERSONAL PROPERTY TAX101-400-417.00
33.30 386.87 193.13 193.13 580.00 580.00 208.59 208.59 COMMERCIAL FOREST RESERVEE101-400-424.00
0.00 260,482.00 0.00 0.00 260,482.00 260,482.00 0.00 260,481.59 SWAMP TAX REFUND101-400-425.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 OVERSIGHT FEE/COUNTY101-400-428.06

51.00 490.00 83.50 510.00 1,000.00 1,000.00 481.50 1,021.00 LICENSES & PERMITS-BUSINESS101-400-452.00
50.15 4,985.00 1,320.00 5,015.00 10,000.00 10,000.00 4,025.00 10,190.00 SOIL SEDIMENTATION101-400-476.00
52.21 7,169.00 1,025.00 7,831.00 15,000.00 15,000.00 7,790.00 15,498.00 LIC & PERMITS-NON-BUSINESS101-400-477.00

108.60 (86.00)50.50 1,086.00 1,000.00 1,000.00 796.50 1,052.50 DOG LICENSES101-400-478.00
48.64 565.00 220.00 535.00 1,100.00 1,100.00 425.00 1,135.00 CO MARRIAGE LIC FEE101-400-478.01
46.83 11,697.85 2,265.00 10,302.15 22,000.00 22,000.00 9,924.92 21,133.68 ZONING PERMITS101-400-479.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 900.00 SP ZONING MTG101-400-479.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BULLETPROOF VEST PARTNERSHIP101-400-501.01

48.21 5,168.00 4,192.00 4,811.00 9,979.00 0.00 0.00 0.00 ENFORCEMENT ZONE GRANT101-400-501.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 JAIL TECH UPGRADE101-400-502.01

59.18 17,348.14 8,396.87 25,151.86 42,500.00 42,500.00 23,159.60 47,166.45 CO-OP REIMB-PROS ATTY/ADC101-400-507.00
49.03 25,622.63 11,426.51 24,644.92 50,267.55 50,424.00 21,792.00 44,440.46 PROS ATTY VICTIMS RIGHTS101-400-507.01
0.00 225.00 0.00 0.00 225.00 225.00 0.00 1,372.50 WELFARE FRAUD101-400-507.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CSPA STATE SUPPL PYT101-400-507.03

100.00 (500.00)500.00 500.00 0.00 0.00 0.00 0.00 WOMEN'S RESOURCE GRANT101-400-508.00
81.81 6,094.29 8,049.98 27,405.71 33,500.00 33,500.00 55,589.31 68,740.19 STONEGARDEN GRANT101-400-510.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 U.S. DEPARTMENT OF JUSTICE GRANT101-400-512.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 US DEPT OF AGRICULTURE GRANT101-400-513.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MARINE SAFETY EQUIPMENT - FEDERAL101-400-514.01
0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 20,000.00 BRYNE GRANT101-400-527.00
0.00 45,653.00 0.00 0.00 45,653.00 45,653.00 0.00 52,678.00 CONSTRUCTION CODE ADMIN101-400-532.00
0.00 47,116.00 0.00 0.00 47,116.00 47,116.00 0.00 9,266.44 HOUSING ADMIN101-400-533.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 JUVENILE ACCOUNTABILITY GRANT101-400-535.00

46.30 69,531.00 0.00 59,958.00 129,489.00 129,489.00 58,663.00 129,701.76 COURT EQUITY FUND101-400-540.00
75.00 23,548.75 23,548.75 70,646.25 94,195.00 94,195.00 70,646.25 103,265.50 PROBATE JUDGES' SALARY101-400-541.00
75.00 11,431.00 11,431.00 34,293.00 45,724.00 45,724.00 34,293.00 45,724.00 PROBATE STAND/PAYMT101-400-541.01
75.00 11,431.00 11,431.00 34,293.00 45,724.00 45,724.00 34,293.00 45,724.00 CIRCUIT STAND/PAYMT101-400-541.02
75.00 9,144.60 9,144.80 27,434.40 36,579.00 36,579.00 27,434.40 36,579.20 DISTRICT STAND/PAYMT101-400-541.03
0.00 17,750.00 0.00 0.00 17,750.00 17,750.00 0.00 14,288.62 ORV ENFORCEMENT GRANT101-400-542.00

66.86 17,352.58 16,280.22 35,006.42 52,359.00 52,359.00 34,199.56 52,797.82 SECONDARY RD PATROL/GRANT101-400-543.00
0.00 0.00 0.00 0.00 0.00 0.00 2,617.00 2,617.00 M.M.R.M.A GRANT101-400-543.04
0.00 46,900.00 0.00 0.00 46,900.00 46,900.00 0.00 46,900.00 MARINE SAFETY PROGRAM101-400-544.00

99.05 70.99 0.00 7,429.01 7,500.00 7,500.00 11,995.84 11,082.17 SNO-MOBILE SAFETY/PROGRAM101-400-544.01
101.70 (170.42)0.00 10,170.42 10,000.00 10,000.00 11,525.58 11,525.58 CASEFLOW ASSIST GRANT/DIST101-400-545.01

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CASEFLOW ASST GRANT/CIR CT101-400-545.02
50.00 13,658.48 6,829.26 13,658.52 27,317.00 27,317.00 13,658.52 27,317.04 COUNTY JUVENILE OFFICER GRANT - OPTION C101-400-560.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L.E.P.C.101-400-569.05
0.00 879.00 0.00 0.00 879.00 879.00 0.00 0.00 CIGARETTE TAX101-400-570.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 STATE GRANT - MSHDA101-400-572.00

53.30 113,246.00 68,217.00 129,261.00 242,507.00 242,507.00 0.00 0.00 STATE REVENUE SHARING101-400-574.00
83.39 10,069.00 10,123.00 50,558.00 60,627.00 60,627.00 0.00 0.00 REVENUE SHARING - COUNTY INCENTIVE PROG101-400-574.01
0.00 770.00 0.00 0.00 770.00 770.00 0.00 770.00 TWP LIQUOR LICENSE101-400-575.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIB FROM OTHER UNITS101-400-580.01

60.56 16,798.93 3,973.96 25,797.07 42,596.00 42,596.00 26,057.78 51,411.02 REV FROM OTHER COUNTIES101-400-581.00
150.00 (300.00)300.00 900.00 600.00 0.00 902.00 1,807.94 SHERIFF LOCAL GRANTS101-400-582.00
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0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 LOCAL GRANTS101-400-583.00
45.19 23,020.63 4,355.73 18,979.37 42,000.00 42,000.00 22,353.74 39,178.77 CIR CRT COSTS101-400-601.00
50.14 14,459.16 3,572.79 14,540.84 29,000.00 29,000.00 13,501.40 29,608.43 ATTY FEE REIMB/CIRCUIT101-400-601.01
54.00 230.00 30.00 270.00 500.00 500.00 165.00 810.00 CIR CT GARNISHMENT101-400-601.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTEMPT OF COURT FEE PROBATE101-400-602.00

56.57 130,296.10 44,720.97 169,703.90 300,000.00 300,000.00 146,893.63 272,860.93 DISTRICT CRT COSTS101-400-603.00
21.47 1,178.00 35.00 322.00 1,500.00 1,500.00 680.00 1,880.00 PROBATE CRT COSTS101-400-603.01

100.00 0.00 0.00 300.00 300.00 300.00 0.00 75.00 SMOKING FEES101-400-603.11
47.02 3,179.00 527.00 2,821.00 6,000.00 6,000.00 2,728.00 5,425.00 CTY GENERAL FILING FEE101-400-607.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 LATE FEE PRISONER101-400-607.03
0.00 207,000.00 0.00 0.00 207,000.00 207,000.00 0.00 223,958.00 CHARGE FOR SERVICE101-400-607.04

34.00 2,640.00 200.00 1,360.00 4,000.00 4,000.00 1,760.00 3,160.00 MOTION FEE COUNTY101-400-608.01
15.50 169.00 0.00 31.00 200.00 200.00 50.00 106.00 COUNTY APPEAL FEE101-400-608.02
28.50 1,430.00 85.00 570.00 2,000.00 2,000.00 375.00 895.00 JURY FEE CIR CT101-400-610.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 TUSCARORA TWP ORDINANCE FEE101-400-612.00

19.67 1,205.00 0.00 295.00 1,500.00 1,500.00 2,020.00 3,145.00 GIS101-400-612.01
37.32 31,340.40 3,294.60 18,659.60 50,000.00 50,000.00 18,265.00 54,794.50 DIST CRT/CIVIL FEES101-400-613.00
48.52 154.44 26.82 145.56 300.00 300.00 149.70 317.82 COUNTY REMONUMENTATION101-400-613.10
57.93 1,135.87 362.46 1,564.13 2,700.00 2,700.00 1,340.00 2,638.33 VIOLATION CLEARANCE RECORD101-400-614.00
67.14 2,070.00 835.00 4,230.00 6,300.00 6,300.00 3,040.00 6,575.00 DIST CRT/BOND COSTS & FEES101-400-615.00
0.00 30.00 0.00 0.00 30.00 30.00 30.00 40.00 PROBATE CRT - FEES101-400-617.00

50.75 394.00 65.00 406.00 800.00 800.00 808.00 1,353.00 CERTIFIED FEES101-400-617.01
56.67 52.00 4.00 68.00 120.00 120.00 56.00 116.00 MARRIAGE CEREMONIES101-400-617.02
0.00 20.00 0.00 0.00 20.00 20.00 0.00 0.00 JURY FEE DEMAND101-400-617.03
0.00 200.00 0.00 0.00 200.00 200.00 75.00 75.00 WILLS/SAFE KEEPING101-400-617.06

58.85 3,086.15 333.96 4,413.85 7,500.00 7,500.00 4,307.44 10,011.39 INVENTORY FEE101-400-617.07
0.00 20.00 0.00 0.00 20.00 20.00 0.00 10.00 PROBATE CRT/DEPOSIT BOXES101-400-617.08

61.82 420.00 70.00 680.00 1,100.00 1,100.00 740.00 1,410.00 PROBATE CRT-MOT/PET/ACCT/OB101-400-617.10
78.10 876.00 270.00 3,124.00 4,000.00 4,000.00 3,314.00 4,743.50 CO TREAS-CURRENT SERVICES101-400-618.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 VETERAN'S FEES - ID CARDS101-400-618.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 REGISTER OF DEEDS TAX CERTIFICATIONS101-400-618.02

66.50 8,373.99 2,073.00 16,626.01 25,000.00 25,000.00 13,567.77 25,602.72 CO CLERK/CURRENT SERVICES101-400-619.00
64.00 450.00 125.00 800.00 1,250.00 1,250.00 900.00 1,525.00 PASSPORT FEES101-400-619.01
38.89 1,100.00 100.00 700.00 1,800.00 1,800.00 890.00 1,730.00 CREMATION FEE101-400-619.02
0.00 0.00 0.00 0.00 0.00 0.00 15.00 30.00 SUBPOENA FEE101-400-619.03

56.53 652.00 163.69 848.00 1,500.00 1,500.00 782.12 1,691.15 CRIME VICTIM ADMIN FEES101-400-619.04
100.00 (0.50)0.00 0.50 0.00 0.00 0.00 1.00 STATE FORENSIC ADMIN FEE101-400-619.05
44.80 276.00 48.00 224.00 500.00 500.00 176.00 328.00 NOTARY FEES101-400-619.06
48.56 102,876.90 16,688.65 97,123.10 200,000.00 200,000.00 86,385.90 201,164.60 REGISTER OF DEEDS FEES101-400-620.00
96.54 69.30 316.49 1,930.70 2,000.00 2,000.00 1,522.20 3,821.72 C.C.F. COLLECTION FEE101-400-622.00
28.92 853.00 25.75 347.00 1,200.00 1,200.00 474.87 940.21 25% ATTY FEES REIMB101-400-622.01
20.82 3,959.00 77.25 1,041.00 5,000.00 5,000.00 2,540.88 4,065.89 ATTY FEE REIMB/PROBATE101-400-622.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 21.00 DNA COLLECTION101-400-625.00

77.14 640.00 220.00 2,160.00 2,800.00 2,800.00 1,840.00 2,420.00 SEX OFFENDER REGISTRATION101-400-625.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 DNA COLLECTION - SHERIFF101-400-625.25
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 DNA COLLECTION - DISTRICT COURT101-400-625.36

58.00 42.00 14.00 58.00 100.00 100.00 44.00 46.00 BOAT LIVERY INSPECTIONS101-400-628.02
55.79 19,893.54 4,811.10 25,106.46 45,000.00 45,000.00 30,023.41 55,570.92 PRISONER BOARD101-400-628.03
33.70 3,978.25 327.10 2,021.75 6,000.00 6,000.00 2,831.53 6,333.58 PRISONER MEDICAL101-400-628.04
59.04 409.64 91.75 590.36 1,000.00 1,000.00 543.84 1,191.31 ACCIDENT REPORT FEES101-400-628.05
67.50 812.60 0.00 1,687.40 2,500.00 2,500.00 1,879.17 3,138.97 DOC/TRANSPORT REIMB101-400-628.07
67.20 9,840.00 6,265.00 20,160.00 30,000.00 30,000.00 10,640.25 29,668.25 WORK RELEASE101-400-628.08
0.35 19,930.00 35.00 70.00 20,000.00 20,000.00 3,102.00 5,507.00 PRISONER BOARD-OUT COUNTY101-400-628.09

38.15 37,110.00 435.00 22,890.00 60,000.00 60,000.00 36,477.50 80,102.00 DIVERTED FELONS-LOC REIMBURSE101-400-628.10



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHEBOYGAN COUNTY 3/5Page
:

08/05/2015 01:11 PM
User: jmanko
DB: Cheboygan PERIOD ENDING 06/30/2015

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

06/30/2015
YTD BALANCE
06/30/2015

2015
AMENDED
BUDGET

2015
ORIGINAL

BUDGET
YTD BALANCE
06/30/2014

END BALANCE
12/31/2014DESCRIPTIONGL NUMBER

Fund 101 - GENERAL COUNTY
Revenues

13.09 1,738.30 0.00 261.70 2,000.00 2,000.00 220.49 441.77 PRISONER TRANSPORT REIMBURSE101-400-628.12
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 0.00 0.00 MEDICAL REIMBURSE-OUT COUNTY101-400-628.13

51.43 3,400.00 0.00 3,600.00 7,000.00 7,000.00 6,800.00 13,400.00 FINDERS FEE SS JAIL101-400-628.14
110.00 (10.00)50.00 110.00 100.00 100.00 150.00 290.00 PRE-EMPLOYMENT FINGERPRINTS101-400-628.16
83.70 489.00 280.00 2,511.00 3,000.00 3,000.00 2,362.50 4,094.00 DRUNK DRIVERS ASSESSMENT101-400-628.18
75.60 24.40 4.30 75.60 100.00 100.00 17,411.31 28,904.71 OTHER REVENUE101-400-630.00

248.00 (74.00)124.00 124.00 50.00 50.00 10.00 162.00 SALE BOOK101-400-630.03
100.00 (36.68)11.19 36.68 0.00 0.00 31.50 59.50 ADMIN/CRIME VIC RIGHTS ASST101-400-632.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GAMBLING SCREENING101-400-639.00
100.00 (38.00)0.00 38.00 0.00 0.00 20.00 4,742.00 SALE OF SCRAP & SALVAGE101-400-644.00
37.50 250.00 0.00 150.00 400.00 400.00 200.00 325.00 DVD RECORDINGS101-400-647.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 REGISTRATION / ENTRY FEES101-400-650.02

43.70 8,445.00 625.00 6,555.00 15,000.00 15,000.00 6,017.00 12,237.00 REGISTER OF DEEDS - ONLINE SERVICES101-400-651.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GRAND STAND RECEIPTS101-400-654.99
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50/50 RAFFLE101-400-655.03

41.57 4,090.00 410.00 2,910.00 7,000.00 7,000.00 875.00 9,650.00 BOND FORFEITURES101-400-656.00
34.46 9,830.67 1,672.68 5,169.33 15,000.00 15,000.00 6,053.32 15,260.71 ORDINANCE FINES & COSTS101-400-656.01
0.00 0.00 0.00 0.00 0.00 0.00 4,156.58 6,656.58 DRUG FORFEITURES - SHERIFF101-400-657.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 DRUG FORFEITURES - PROSECUTOR101-400-657.01

100.00 (5.60)5.60 5.60 0.00 0.00 0.00 0.00 FORFEITURES - SHERIFF101-400-658.00
62.00 2,280.11 575.74 3,719.89 6,000.00 6,000.00 2,273.57 7,457.16 INTEREST EARNED101-400-665.00
72.06 139.71 13.99 360.29 500.00 500.00 0.08 909.46 T & A INTEREST101-400-665.01
46.62 33,199.96 4,833.34 29,000.04 62,200.00 62,200.00 29,000.04 62,200.08 RENTS101-400-668.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BLDG & GROUNDS RENTAL101-400-669.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 EQUIPMENT RENTAL101-400-669.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,200.00 SALE OF FIXED ASSETS101-400-673.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CAMPING101-400-673.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIB & DONATIONS101-400-675.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIBUTION TO MARINE DIVISION101-400-675.05

77.33 3,400.35 3,434.42 11,599.65 15,000.00 5,000.00 1,402.55 2,307.69 DONATION - CANINE UNIT101-400-675.06
0.00 36,209.00 0.00 0.00 36,209.00 36,209.00 0.00 37,524.47 CONT FROM OTHER FUNDS101-400-676.00

100.00 (285.00)285.00 285.00 0.00 0.00 488.00 2,823.44 REIMBURSEMENTS101-400-676.01
0.00 0.00 0.00 0.00 0.00 0.00 780.00 780.00 89TH  JURY REIMBURSEMENT101-400-676.13

98.58 42.50 2,957.50 2,957.50 3,000.00 3,000.00 1,395.00 1,767.50 CIR CRT JURY REIMBURSEMENT101-400-676.14
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 89TH DISTRICT COURT REIMBURSEMENTS101-400-676.17
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 PROBATE JURY REIMBURSEMENT101-400-676.18

113.38 (692.70)0.00 5,869.70 5,177.00 5,177.00 5,176.64 58,949.64 INSURANCE & BOND REIMBURSEMENTS101-400-678.00
11.96 704.32 49.12 95.68 800.00 800.00 200.64 715.84 ELECTION REFUNDS101-400-681.00
12.38 16,210.00 2,000.00 2,290.00 18,500.00 18,500.00 1,725.00 19,826.14 DATA PROCESSING FEES101-400-682.00
87.79 18.31 30.39 131.69 150.00 150.00 48.47 116.25 PA BLOOD TEST REIMB101-400-682.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 AERIAL MAPS101-400-682.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 COUNTY MAPS101-400-682.03

25.80 445.23 29.77 154.77 600.00 600.00 247.04 322.04 RETURNED CHECK FEES101-400-683.00
9.35 24,112.66 0.00 2,487.34 26,600.00 26,600.00 5,791.11 13,365.78 P/A LEGAL/ABUSED & NEG CHLD101-400-686.00
0.00 17,543.00 0.00 0.00 17,543.00 17,543.00 0.00 6,000.00 WAGE REIMBURSEMENT101-400-687.00

57.55 1,910.41 434.70 2,589.59 4,500.00 4,500.00 3,241.18 17,026.16 REFUNDS - GENERAL101-400-688.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MOVEABLE ITEMS101-400-688.01
0.00 0.00 0.00 0.00 0.00 0.00 48.29 73.29 ZONING BOOKS101-400-688.02

55.70 3,987.12 2,661.02 5,012.88 9,000.00 9,000.00 4,175.71 12,244.12 SHERIFF WAGE REIMB101-400-688.06
25.21 18,698.42 2,486.43 6,301.58 25,000.00 25,000.00 10,427.79 21,633.00 INMATE TELEPHONE101-400-688.08
24.08 1,518.35 115.54 481.65 2,000.00 2,000.00 1,787.63 5,669.44 NON-REIMBURSABLE/REIMB101-400-688.09
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 0.00 8,930.25 M.A.P.S.101-400-688.11

75.95 481.00 88.00 1,519.00 2,000.00 2,000.00 778.00 2,209.31 SHERIFF PBT'S101-400-688.15
81.23 18.77 0.00 81.23 100.00 100.00 42.25 148.30 POSTAGE REIMBURSEMENTS101-400-688.17
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0.00 40,000.00 0.00 0.00 40,000.00 40,000.00 215.00 59,253.00 INS & SURETY PREMIUM REFUND101-400-690.00
100.00 95.00 0.00 (95.00)0.00 0.00 (19.00)72.01 CASH OVER/SHORT101-400-695.00
100.00 (8,114.95)8,114.95 8,114.95 0.00 0.00 0.00 12,630.00 INSURANCE PROCEEDS101-400-696.00
100.00 (108.19)0.00 108.19 0.00 0.00 108.47 448.16 MISC101-400-698.00

0.00 608,363.00 0.00 0.00 608,363.00 520,785.00 0.00 0.00 FUND EQUITY101-400-699.00
51.84 82,182.59 79,167.71 88,447.41 170,630.00 170,630.00 23,986.54 251,632.08 TRANSFER IN101-400-699.99

19.32 9,470,296.77 825,940.16 2,267,207.78 11,737,504.55 11,629,504.00 2,152,885.17 11,113,742.03 TOTAL Revenues

Expenditures
49.21 71,355.78 10,962.38 69,144.22 140,500.00 128,275.00 52,798.57 112,201.99 COMMISSIONERS101
47.31 157,746.75 22,107.92 141,621.25 299,368.00 300,050.00 132,976.72 273,823.94 CIRCUIT COURT131
42.35 341,247.20 41,306.86 250,676.80 591,924.00 593,772.00 254,038.83 540,134.32 DISTRICT COURT136
43.16 40,507.86 5,122.47 30,752.69 71,260.55 71,695.00 30,254.03 65,728.07 VICTIM'S RIGHTS139
48.16 5,604.00 703.23 5,206.00 10,810.00 10,810.00 4,137.15 5,157.17 JURY BOARD145
44.16 329,367.28 43,565.54 260,440.72 589,808.00 591,087.00 262,433.60 563,692.21 PROBATE COURT148

124.90 (3,418.36)13,684.25 17,147.36 13,729.00 13,729.00 2,243.74 27,621.78 ELECTIONS191
41.58 173,214.74 20,599.13 123,269.26 296,484.00 287,122.00 127,089.25 274,218.53 FINANCE DEPARTMENT202
43.55 122,003.21 16,307.35 94,104.79 216,108.00 226,693.00 85,087.54 193,167.77 ADMINISTRATIVE OFFICE212
44.09 228,748.39 28,729.43 180,354.61 409,103.00 410,113.00 177,330.22 393,230.01 CLERK/REGISTER215
43.78 137,663.47 18,342.76 107,187.53 244,851.00 245,567.00 105,389.52 228,150.88 EQUALIZATION225
27.29 204,198.27 20,637.12 76,625.73 280,824.00 282,875.00 108,906.71 220,412.21 INFORMATION SYSTEMS228
40.84 352,346.42 45,759.20 243,269.58 595,616.00 588,495.00 245,350.83 531,367.96 PROSECUTING ATTORNEY229
41.60 39,544.23 4,696.37 28,169.77 67,714.00 68,025.00 27,983.96 62,114.12 GIS243
41.14 128,663.91 15,183.37 89,934.09 218,598.00 219,112.00 85,936.82 201,623.87 COUNTY TREASURER253
64.40 334.63 605.37 605.37 940.00 940.00 614.95 614.95 TAX ALLOCATION BOARD260
40.65 287,474.80 35,234.59 196,923.20 484,398.00 486,050.00 197,166.22 416,554.76 COUNTY MAINTENANCE DEPT265
5.74 154,777.81 (3,730.29)9,422.19 164,200.00 164,200.00 36,859.83 81,073.15 MAJOR EQ/BLDG IMP267

39.81 1,098.50 110.00 726.50 1,825.00 1,825.00 735.66 1,303.17 HUMAN RESOURCE270
45.78 3,085.37 958.02 2,604.63 5,690.00 5,690.00 1,545.44 3,259.53 DRAIN COMMISSIONER275
56.44 675.12 0.00 874.88 1,550.00 1,550.00 862.16 1,162.16 COUNTY SURVEYOR284
50.78 246,531.63 27,384.33 254,381.37 500,913.00 500,913.00 292,038.30 472,412.64 GENERAL COUNTY285
47.60 817,745.86 119,711.20 742,707.14 1,560,453.00 1,516,323.00 702,592.20 1,502,155.80 SHERIFF301
20.53 14,074.07 3,318.00 3,634.93 17,709.00 17,750.00 1,457.25 14,281.97 ORV ENFORCEMENT302
49.98 215,756.20 43.70 215,555.80 431,312.00 431,312.00 211,293.48 422,713.51 CCE 911325
26.90 72,761.15 4,813.52 26,780.85 99,542.00 100,036.00 34,051.62 91,306.22 MARINE SAFETY331
96.32 324.30 0.00 8,499.70 8,824.00 8,824.00 12,797.22 13,037.54 SNO-MOBILE SAFETY *332
43.42 41,986.82 5,295.73 32,222.18 74,209.00 74,404.00 31,828.47 67,706.77 SHERIFF SECONDARY ROAD PATROL *333
76.93 7,728.32 5,294.37 25,771.68 33,500.00 33,500.00 52,165.32 68,567.36 STONEGARDEN GRANT334
13.29 8,580.04 1,314.96 1,314.96 9,895.00 10,000.00 2,913.22 8,994.41 SHERIFF - LOCAL GRANTS335
48.21 5,168.20 2,507.17 4,810.80 9,979.00 0.00 20,335.00 20,335.00 SHERIFF-FEDERAL GRANTS337
77.33 3,400.35 3,434.42 11,599.65 15,000.00 5,000.00 1,402.55 2,307.69 CANINE UNIT338
43.36 847,519.81 114,100.91 648,800.19 1,496,320.00 1,467,280.00 631,870.47 1,392,212.56 CORRECTIONS/COMMUNICATIONS351
44.37 216,255.43 30,805.21 172,477.57 388,733.00 382,287.00 180,525.00 380,371.53 PLANNING/ZONING DEPT412
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 HOMELAND SECURITY EXERCISE GRANT423

26.91 42,126.99 0.00 15,512.01 57,639.00 57,639.00 15,339.09 49,581.53 TRI-COUNTY EMERGENCY MANAGEMENT426
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L.E.P.C. DEPT428

49.36 74,536.02 522.32 72,638.98 147,175.00 147,175.00 71,956.52 143,403.04 ANIMAL SHELTER/DOG WARDEN430
48.66 174.56 0.00 165.44 340.00 0.00 0.00 249.44 DEPARTMENT OF PUBLIC WORKS441
49.90 160,370.50 0.00 159,749.50 320,120.00 320,120.00 159,749.50 319,499.00 HEALTH DEPARTMENTS600
0.00 500.00 0.00 0.00 500.00 500.00 112.00 112.00 C/D - HEALTH DEPARTMENT605

43.71 11,908.39 735.44 9,245.61 21,154.00 21,154.00 5,433.00 11,460.60 MEDICAL EXAMINER648
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 AMBULANCE651
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28.78 96,535.94 8,534.32 39,019.06 135,555.00 137,264.00 66,165.77 128,002.08 VETERANS682
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CHEBOYGAN COUNTY HOUSING691
0.00 2,446.24 0.00 0.00 2,446.24 0.00 0.00 0.00 CASH CONTROL700

47.78 65,903.35 4,336.60 60,296.65 126,200.00 127,601.00 59,253.21 121,195.68 COUNTY MSU EXTENSION OFFICE731
21.82 28,599.06 2,443.16 7,981.94 36,581.00 36,581.00 17,498.34 35,853.53 FAIR GROUNDS / EVENTS751
0.00 10,900.00 0.00 0.00 10,900.00 10,900.00 0.00 0.00 VETERAN'S PARK753

48.42 6,885.50 91.11 6,464.50 13,350.00 13,350.00 6,344.51 12,899.01 SOIL CONSERVATION784
0.00 200.00 0.00 0.00 200.00 200.00 0.00 0.00 PLAT BOARD802

103.32 (2,918.61)0.00 90,918.61 88,000.00 88,000.00 60,000.00 87,250.00 SPECIAL APPROPRIATIONS900
29.47 790,809.18 9,480.02 330,499.58 1,121,308.76 1,119,370.00 281,408.82 1,004,635.78 APPRO/TRANSFERS TO OTHER FUNDS902
0.00 157,331.00 0.00 0.00 157,331.00 157,331.00 0.00 0.00 GENERAL CONTINGENCY941

26.53 108,007.90 0.00 39,007.10 147,015.00 147,015.00 38,130.85 144,222.09 INSURANCES954

41.82 6,828,387.58 685,051.56 4,909,116.97 11,737,504.55 11,629,504.00 4,896,403.46 10,711,379.33 TOTAL Expenditures

100.00 2,641,909.19 140,888.60 (2,641,909.19)0.00 0.00 (2,743,518.29)402,362.70 NET OF REVENUES & EXPENDITURES

41.82 6,828,387.58 685,051.56 4,909,116.97 11,737,504.55 11,629,504.00 4,896,403.46 10,711,379.33 TOTAL EXPENDITURES
19.32 9,470,296.77 825,940.16 2,267,207.78 11,737,504.55 11,629,504.00 2,152,885.17 11,113,742.03 TOTAL REVENUES

Fund 101 - GENERAL COUNTY:



FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY FUND FOR CHEBOYGAN COUNTY 1/2Page: 08/06/2015 05:50 PM
User: kkortz
DB: Cheboygan

FROM 06/01/2015 TO 06/30/2015

Ending
Balance

06/30/2015
Total 

Credits 
Total 

Debits 

Beginning
Balance

06/01/2015DescriptionFund

4,105,615.39 969,779.73 1,066,341.67 4,009,053.45 GENERAL COUNTY101
22,223.32 0.00 390.00 21,833.32 FAMILY COUNSELING FUND102
17,647.60 0.00 0.00 17,647.60 TERMINATION LIABILITY FUND105
7,878.21 0.00 2,122.78 5,755.43 P A 302 TRAINING FUND107

0.00 0.00 0.00 0.00 PUBLIC ACT 106 FUND108
17,365.88 241.03 305.50 17,301.41 PROBATION ENHANCEMENT FUND111

103.30 0.00 0.00 103.30 VICTIM'S RESTITUTION FUND112
26,805.83 38,860.55 77,721.10 (12,054.72)COUNTY REMONUMENTATION GRANT FUND114

2,353,326.56 741,934.15 412,656.66 2,682,604.05 COUNTY ROAD201
0.00 0.00 0.00 0.00 JAWS OF LIFE FUND210

2,896.35 0.00 15.77 2,880.58 COMMUNITY PROJECTS211
0.00 0.00 0.00 0.00 SANE/SPECIAL PROSECUTION UNIT214

(48,590.15)60,625.16 38,943.83 (26,908.82)FRIEND OF THE COURT-FAMILY COURT FUND215
165,902.53 27,097.66 301.22 192,698.97 AMBULANCE MILLAGE217
42,885.52 3,309.84 6,687.01 39,508.35 DORIS REID BUILDING220

222,684.67 26,089.18 6,347.63 242,426.22 RECYCLING226
0.00 0.00 0.00 0.00 CELLULAR PHONE FLOW THROUGH230

273.08 392.43 359.06 306.45 CCE 911 4% PHONE SURCHARGE231
0.00 8,747.87 2.51 8,745.36 DNR FOREST FLOW THROUGH234

6,041.36 0.00 0.00 6,041.36 PUBLIC IMPROVEMENT245
21,723.41 43,351.25 81,011.23 (15,936.57)BUILDING DEPARTMENT FUND249

340,218.28 887.10 2,625.83 338,479.55 REGISTER OF DEEDS AUTOMATION256
10,000.00 0.00 0.00 10,000.00 DISASTER CONTINGENCY FUND258

159.66 1,672.65 1,832.31 0.00 SHERIFF'S WORK CREW PROGRAM260
1,556.05 0.00 0.00 1,556.05 SHERIFF SPECIAL PROJECTS FUND262
1,687.50 0.00 0.00 1,687.50 ORV FUND263

15,552.92 1,093.73 896.58 15,750.07 LOCAL CORR OFFICER TRAIN FUND264
3,398.69 160.44 0.00 3,559.13 D.A.R.E.266

(17,245.98)7,376.44 2,862.44 (12,731.98)DRUG COURT - ADULT - CIRCUIT267
9,295.37 814.17 775.00 9,334.54 SOBRIETY COURT268

908.65 1,274.20 2,133.75 49.10 COUNTY LAW LIBRARY269
21,531.11 0.00 100.00 21,431.11 VETERANS ASSISTANCE FUND270
22,752.20 342.40 0.00 23,094.60 SAYPA PROGRAM276

462,658.48 52,372.91 601.64 514,429.75 SENIOR CITIZEN MILLAGE277
24,197.74 89.00 87.15 24,199.59 CHEBOYGAN COUNTY HOUSING COMM-ESCROW281

139,351.13 13,273.18 464.92 152,159.39 CHEBOYGAN COUNTY HOUSING GRANT283
0.00 420,758.77 24.54 420,734.23 REVENUE SHARING RESERVE FUND286
0.00 152.20 152.20 0.00 CHEB SOC SER - COUNTY FUNDS289

(26,424.99)89,125.70 30,832.98 31,867.73 CHILD CARE - FAMILY COURT292
0.00 0.00 0.00 0.00 SOLDIERS RELIEF293

1,006.69 0.00 0.00 1,006.69 VETERANS TRUST294
0.00 0.00 0.00 0.00 SENIOR CITIZENS/BUSING FUND297

600.00 0.00 0.00 600.00 DAV VAN299
5,346.05 0.00 0.42 5,345.63 INVERNESS SEWER PROJECT351

210,777.38 0.00 18,015.12 192,762.26 CTY ROAD CONST PROJECT DEBT SERVICE352
(364.88)0.00 10.00 (374.88)CRT HOUSE PRESERVATION FUND401

0.00 0.00 0.00 0.00 D.H.S. BUILDING FUND418
(799.18)539.90 0.00 (259.28)DORIS REID BUILDING CAPITAL PROJECT

FUND
422



FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY FUND FOR CHEBOYGAN COUNTY 2/2Page: 08/06/2015 05:50 PM
User: kkortz
DB: Cheboygan

FROM 06/01/2015 TO 06/30/2015

Ending
Balance

06/30/2015
Total 

Credits 
Total 

Debits 

Beginning
Balance

06/01/2015DescriptionFund

18,070.04 655.00 0.00 18,725.04 ANIMAL CONTROL CAPTIAL PROJECT FUND430
268,177.96 0.00 0.00 268,177.96 CCE 911 DEVELOPMENT & CAPITAL FUND450
95,810.73 61,336.01 72,986.14 84,160.60 COUNTY MARINA509

6,725,902.28 9,403.05 547,204.71 6,188,100.62 100% TAX PAYMENT FUND516
184,848.12 88,396.99 8,559.00 264,686.11 TAX FORCLOSURE FUND517
(18,305.07)19,470.01 7,953.49 (6,788.55)COUNTY FAIR561
88,612.37 116,084.40 125,800.32 78,896.45 STRAITS REGIONAL RIDE588
30,029.77 7,768.79 9,234.47 28,564.09 JAIL COMMISSARY FUND595

113,210.00 462,497.53 479,620.81 96,086.72 T & A ACCOUNT701
490.01 2,143.00 0.00 2,633.01 FRIEND OF THE COURT706

142,099.33 0.00 18,800.28 123,299.05 LIBRARY721
16,324.38 0.00 2,137.22 14,187.16 DISTRICT COURT760
6,422.97 32,568.83 34,400.89 4,590.91 INMATE TRUST FUND764

100.00 0.00 0.00 100.00 REVOLVING DRAIN FUND802

15,862,738.62 3,310,685.25 3,061,318.18 16,112,105.69 TOTAL - ALL FUNDS



QUARTERLY FUND BALANCE REPORT FOR CHEBOYGAN COUNTY
AS OF 6/30/15

PREPARED BY - JAMES MANKO, ACCOUNTANT

Beginning Year-to- Year-to- Year-to- Net
Fund Date Date Date Change in

Fund Fund Name Balance Per Audit Revenues Expenditures Fund Balance Fund Balance
101 General County $6,933,007 $2,267,208 $4,909,117 $4,291,098 ($2,641,909)
102 Family Counseling $21,218 $1,005 $0 $22,223 $1,005
105 Termination Liability $17,647 $0 $0 $17,647 $0 A
107 PA 302 Training $9,715 $2,123 $3,960 $7,878 ($1,837)
108 Public Act 106 $0 $154,964 $154,964 $0 $0 Z
111 Probation Enhancement $16,326 $1,902 $863 $17,365 $1,039
112 Victim's Restitution $104 $0 $0 $104 $0
114 Remonumentation Grant $23,610 $24,122 $20,625 $27,107 $3,497
201 County Road $1,151,459 $4,456,172 $3,254,304 $2,353,327 $1,201,868 R
211 Community Projects $2,818 $500 $421 $2,897 $79
215 Friend of the Court $0 $222,602 $222,602 $0 $0 F
217 Ambulance Millage $0 $328,488 $162,586 $165,902 $165,902
220 Doris Reid Building $54,159 $39,672 $50,840 $42,991 ($11,168)
226 Recycling $29,443 $301,045 $86,885 $243,603 $214,160
230 Cellular Phone Flow Through $0 $77,086 $77,086 $0 $0 Z
231 CCE 911 4% Phone Surcharge $319 $79,473 $79,519 $273 ($46) *
234 DNR Forest Flow Through $0 $8,780 $8,780 $0 $0 Z
245 Public Improvement $6,041 $0 $0 $6,041 $0
249 Building Department Fund $0 $187,892 $166,169 $21,723 $21,723
256 Register of Deeds Automation $337,680 $17,113 $14,574 $340,219 $2,539
258 Disaster Contingency $10,000 $0 $0 $10,000 $0
260 Sheriff Work Crew Program $0 $1,280 $1,120 $160 $160 N
262 Sheriff Special Projects $1,557 $0 $0 $1,557 $0
263 ORV $1,650 $38 $0 $1,688 $38
264 Local Corrections Officer Training $18,349 $3,811 $6,607 $15,553 ($2,796)
266 D.A.R.E $3,559 $0 $160 $3,399 ($160)
267 Drug Court $8,437 $42,628 $39,283 $11,782 $3,345
268 Sobriety Court $8,656 $2,730 $2,091 $9,295 $639
269 Law Library $0 $6,401 $5,493 $908 $908 F
270 Veterans Assistance $19,611 $2,130 $210 $21,531 $1,920
276 SAYPA $24,395 $62,152 $1,681 $84,866 $60,471
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QUARTERLY FUND BALANCE REPORT FOR CHEBOYGAN COUNTY
AS OF 6/30/15

PREPARED BY - JAMES MANKO, ACCOUNTANT

Beginning Year-to- Year-to- Year-to- Net
Fund Date Date Date Change in

Fund Fund Name Balance Per Audit Revenues Expenditures Fund Balance Fund Balance
277 Senior Citizen Millage $127,295 $657,108 $321,744 $462,659 $335,364
281 Housing Escrow $19,486 $8,727 $4,015 $24,198 $4,712
283 Housing Grant $152,418 $65,262 $87,759 $129,921 ($22,497)
286 Revenue Sharing Reserve $420,630 $128 $420,758 $0 ($420,630) C
289 Cheboygan Social Service $0 $833 $833 $0 $0 F
292 Child Care Welfare/Probate $48,306 $543,332 $600,376 ($8,738) ($57,044)
293 Soldier's Relief $0 $771 $771 $0 $0 F
294 Veterans Trust $1,560 $3,188 $3,741 $1,007 ($553)
297 Senior Citizens/Busing $0 $12,500 $12,500 $0 $0 Z
299 DAV Van $600 $0 $0 $600 $0
351 Inverness Sewer Project $5,344 $62,671 $62,669 $5,346 $2
352 County Road Debt Service $276,362 $108,075 $155,660 $228,777 ($47,585) R
401 Court House Preservation $0 $40 $405 ($365) ($365) A
422 Doris Reid Building Capital Project $0 $0 $799 ($799) ($799) A
430 Animal Control Capital Project $0 $28,000 $9,930 $18,070 $18,070 A
450 CCE 911 Development $268,178 $9,867 $9,867 $268,178 $0
509 County Marina $1,556,664 $113,724 $167,649 $1,502,739 ($53,925)
516 100% Tax Payment Fund $8,858,341 $325,351 $25,384 $9,158,308 $299,967
517 Tax Foreclosure Fund $293,091 $72,632 $128,940 $236,783 ($56,308)
561 County Fair $0 $6,206 $22,908 ($16,702) ($16,702)
588 Straits Regional Ride $562,272 $384,059 $419,987 $526,344 ($35,928)
595 Jail Commissary Fund $13,593 $60,982 $44,546 $30,029 $16,436
802 Revolving Drain Fund $100 $0 $0 $100 $0

TOTALS $21,304,000 $10,754,773 $11,771,181 $20,287,592 ($1,016,408)

* Pass through account - disbursement to be made prior to year end - fund balance will be $0.
A Funded by an annual year end appropriation - fund balance will be positive at year end.
C Final year of the Revenue Sharing Reserve - fund will be closed at 12/31/15.
F Funded on an as needed basis - fund should have a zero ($0) fund balance at the end of the year.
N New fund for 2015.
R As recorded on the books of the County.  

These entities do their own record keeping and trial balances are combined at year end for audit purposes.
Z Pass through account or reimbursement grant - fund should have a zero ($0) fund balance.
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Activity Description
2014 AMENDED 

BUDGET
2014 ACTIVITY 

THRU 6/30/14
2015 AMENDED 

BUDGET
2015 ACTIVITY 

THRU 6/30/15

% Change From 
2014 Budget to 

2015 YTD Budget

% Change From 
2014 YTD Activity 

to 2015 YTD 
Activity

2014 
% of Total Activity

2015 
% of Total Activity

700 Total Uncategorized 29,153 20,335 8,818 0 -69.75% -100.00%
Subtotal Uncategorized 29,153 20,335 8,818 0 -69.75% -100.00% 0.42% 0.00%

703 Total Wages 1,071,591 531,182 1,129,755 523,765 5.43% -1.40%
704 Total Wages 36,444 12,187 34,315 13,233 -5.84% 8.59%
705 Total Wages 0 0 7,982 3,842 100.00% 100.00%
718 Total Wages 3,293,511 1,640,076 3,519,862 1,661,037 6.87% 1.28%
719 Total Wages 41,321 17,649 43,349 16,319 4.91% -7.53%
720 Total Wages 22,777 4,400 21,604 3,509 -5.15% -20.25%
724 Total Wages 10,791 5,220 10,405 3,974 -3.58% -23.87%

Subtotal Wages 4,476,435 2,210,713 4,767,272 2,225,679 6.50% 0.68% 45.15% 45.34%
706 Total Per Diem 49,740 19,410 61,300 28,140 23.24% 44.98%

Subtotal Per Diem 49,740 19,410 61,300 28,140 23.24% 44.98% 0.40% 0.57%
712 Total Fringe Benefits 2,244,787 1,139,466 2,317,862 1,128,211 3.26% -0.99%
717 Total Cleaning Allowance 18,000 18,000 18,050 18,050 0.28% 0.28%
721 Total Rx Reimbursement 1,500 500 1,500 0 0.00% -100.00%

Subtotal Fringe Benefits 2,264,287 1,157,966 2,337,412 1,146,261 3.23% -1.01% 23.65% 23.35%
722 Total Year-end Salary Adjustments (Accruals) 0 (267,045) 0 (295,533) 0.00% 10.67%

Subtotal Year-end Salary Adjustments 0 (267,045) 0 (295,533) 0.00% 10.67% -5.45% -6.02%
727 Total Office Supplies 83,909 27,094 73,277 43,391 -12.67% 60.15%
728 Total Printed Matter 2,578 0 1,000 0 -61.21% 0.00%
729 Total Other Supplies 600 228 2,100 331 250.00% 45.28%
730 Total Postage 69,752 43,228 75,469 38,231 8.20% -11.56%
740 Total Inmate Meals 250,000 94,963 255,722 102,294 2.29% 7.72%
744 Total Other Supplies 33,602 3,763 26,195 8,504 -22.04% 125.97%
746 Total Uniform Expense 8,720 7,080 8,050 3,800 -7.68% -46.33%
747 Total Oil/Gas/Repairs 107,112 45,348 104,368 24,627 -2.56% -45.69%
748 Total Periodicals 2,200 761 2,200 643 0.00% -15.48%
750 Total Operating Supplies 430,762 211,158 430,762 215,381 0.00% 2.00%
760 Total Medical Supplies 37,100 16,222 40,174 23,902 8.29% 47.35%
775 Total Janitorial Supplies 26,000 14,944 28,000 13,789 7.69% -7.73%

Subtotal Supplies 1,052,334 464,787 1,047,317 474,894 -0.48% 2.17% 9.49% 9.67%

Reviewed by Kari Kortz - Finance Director

Cheboygan County
Summary of Expenses by Category

Prepared as of 6/30/15
Prepared by James Manko - Accountant
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Activity Description
2014 AMENDED 

BUDGET
2014 ACTIVITY 

THRU 6/30/14
2015 AMENDED 

BUDGET
2015 ACTIVITY 

THRU 6/30/15

% Change From 
2014 Budget to 

2015 YTD Budget

% Change From 
2014 YTD Activity 

to 2015 YTD 
Activity

2014 
% of Total Activity

2015 
% of Total Activity

Reviewed by Kari Kortz - Finance Director

Cheboygan County
Summary of Expenses by Category

Prepared as of 6/30/15
Prepared by James Manko - Accountant

802 Total Professional and Contractual Services - Health 4,695 1,539 5,595 2,244 19.17% 45.77%
803 Total Filing Fees 400 0 1,000 0 150.00% 0.00%
804 Total Transcripts 9,400 3,064 9,008 1,488 -4.17% -51.44%
805 Total Jury Fees 17,725 4,541 17,725 12,621 0.00% 177.95%
806 Total Witness Fees 6,650 1,821 15,050 75 126.32% -95.87%
809 Total Appeals Fees 8,000 4,712 8,035 8,035 0.44% 70.51%
810 Total Professional/Contractual Services 185,344 98,966 198,175 103,950 6.92% 5.04%
811 Total Professional and Contractual Services - Janitorial 8,000 4,188 8,000 4,284 0.00% 2.29%
812 Total Extraditions 5,356 4,416 2,000 0 -62.66% -100.00%
813 Total Outside Reporter 0 0 392 392 100.00% 100.00%
825 Total Professional/Contractual Services - Legal 317,488 148,553 320,153 136,878 0.84% -7.86%
827 Total Memberships and Subscriptions 48,345 22,622 49,493 23,360 2.37% 3.26%
831 Total Laundry 5,000 2,155 5,000 0 0.00% -100.00%

Subtotal Professional and Contractual Services 616,403 296,577 639,626 293,327 3.77% -1.10% 6.06% 5.98%
833 Total Veteran's Burial 13,500 1,425 13,500 1,965 0.00% 37.89%

Subtotal Veteran's Burial 13,500 1,425 13,500 1,965 0.00% 37.89% 0.03% 0.04%
835 Total Health Services 350,004 170,402 352,479 175,990 0.71% 3.28%

Subtotal Health Services 350,004 170,402 352,479 175,990 0.71% 3.28% 3.48% 3.58%
837 Total Other Welfare Services 111,995 55,998 112,616 55,998 0.55% 0.00%

Subtotal Other Welfare Services 111,995 55,998 112,616 55,998 0.55% 0.00% 1.14% 1.14%
846 Total Uniform Expense 2,150 1,273 2,150 1,070 0.00% -15.99%

Subtotal Uniforms 2,150 1,273 2,150 1,070 0.00% -15.99% 0.03% 0.02%
852 Total Utilities - Telephone 29,995 11,338 34,000 13,309 13.35% 17.38%

Subtotal Communications (Utilities) 29,995 11,338 34,000 13,309 13.35% 17.38% 0.23% 0.27%
863 Total Travel/Lodging/Meals 55,841 20,578 57,699 18,097 3.33% -12.06%
957 Total Training/Education 24,627 9,435 25,670 9,057 4.23% -4.01%

Subtotal Travel/Training 80,469 30,012 83,369 27,153 3.60% -9.53% 0.61% 0.55%
900 Total Advertising 9,604 3,539 8,925 4,625 -7.07% 30.69%

Subtotal Printing and Publishing 9,604 3,539 8,925 4,625 -7.07% 30.69% 0.07% 0.09%
910 Total Insurance 200,713 39,758 148,794 40,786 -25.87% 2.59%

Subtotal Insurance 200,713 39,758 148,794 40,786 -25.87% 2.59% 0.81% 0.83%
920 Total Utilities 126,000 69,217 133,000 62,181 5.56% -10.17%

Subtotal Utilities 126,000 69,217 133,000 62,181 5.56% -10.17% 1.41% 1.27%

2 of 4



Activity Description
2014 AMENDED 

BUDGET
2014 ACTIVITY 

THRU 6/30/14
2015 AMENDED 

BUDGET
2015 ACTIVITY 

THRU 6/30/15

% Change From 
2014 Budget to 

2015 YTD Budget

% Change From 
2014 YTD Activity 

to 2015 YTD 
Activity

2014 
% of Total Activity

2015 
% of Total Activity

Reviewed by Kari Kortz - Finance Director

Cheboygan County
Summary of Expenses by Category

Prepared as of 6/30/15
Prepared by James Manko - Accountant

930 Total Repairs and Maintenance 40,983 2,501 100,570 7,315 145.39% 192.44%
934 Total Repairs and Maintenance 40,000 10,857 40,000 11,672 0.00% 7.50%
935 Total Repairs and Maintenance 4,500 62 3,000 0 -33.33% -100.00%
936 Total Repairs and Maintenance 18,000 16,772 33,000 11,737 83.33% -30.02%
937 Total Equipment Maintenance 18,950 8,970 20,000 7,610 5.54% -15.16%

Subtotal Repairs 122,433 39,162 196,570 38,333 60.55% -2.12% 0.80% 0.78%
949 Total Rental Expense 4,500 3,135 4,725 3,685 5.00% 17.54%
950 Total Equipment 66,587 51,636 47,988 16,655 -27.93% -67.74%

Subtotal Rental 71,087 54,771 52,713 20,340 -25.85% -62.86% 1.12% 0.41%
955 Total Carried Forward Fund Equity 68 0 2,446 0 3497.41% 0.00%

Subtotal Carried Forward Fund Equity 68 0 2,446 0 3497.41% 0.00% 0.00% 0.00%
956 Total Miscellaneous Expenses/Other Services 750 0 0 0 -100.00% 0.00%
958 Total Miscellaneous Expenses/Fees 7,385 7,547 9,345 6,906 26.54% -8.49%
959 Total Miscellaneous Expenses/Fees 495 820 3,000 3,000 506.06% 265.85%
960 Total Miscellaneous Expenses/Other Services 49,173 30,486 56,200 21,814 14.29% -28.44%

Subtotal Miscellaneous Expense 57,803 38,853 68,545 31,721 18.58% -18.36% 0.79% 0.65%
903 Total Appropriations 89,250 60,000 88,000 90,919 -1.40% 51.53%
904 Total Appropriations 6,966 1,988 6,861 0 -1.50% -100.00%
961 Total Appropriations 153,663 18,683 156,948 47,722 2.14% 155.43%
963 Total Appropriations 49,650 0 56,700 0 14.20% 0.00%
964 Total Appropriations 245,124 76,784 136,725 70,049 -44.22% -8.77%
965 Total Appropriations 757,735 177,454 683,114 206,328 -9.85% 16.27%
966 Total Appropriations 10,750 18,084 10,750 (8,881) 0.00% -149.11%

Subtotal Appropriations 1,313,137 352,992 1,139,099 406,136 -13.25% 15.06% 7.21% 8.27%
969 Total Contingency 3,700 0 162,331 0 4287.32% 0.00%

Subtotal Contingency 3,700 0 162,331 0 4287.32% 0.00% 0.00% 0.00%
970 Total Capital Outlay/Equipment 121,817 53,154 110,504 95,426 -9.29% 79.53%
975 Total Maintenance/Equipment/Miscellaneous 11,215 3,357 11,515 5,671 2.67% 68.93%
977 Total Office Equipment/Furniture/Computers 170,734 68,408 170,779 55,646 0.03% -18.66%

Subtotal Capital Outlay 303,766 124,919 292,798 156,743 -3.61% 25.48% 2.55% 3.19%
999 Total Transfer Out 62,381 0 72,425 0 16.10% 0.00%

Subtotal Transfer Out 62,381 0 72,425 0 16.10% 0.00% 0.00% 0.00%
Grand Total 11,347,157 4,896,403 11,737,505 4,909,117 3.44% 0.26% 100.00% 100.00%

3 of 4



Activity Description
2014 AMENDED 

BUDGET
2014 ACTIVITY 
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Reviewed by Kari Kortz - Finance Director

Cheboygan County
Summary of Expenses by Category

Prepared as of 6/30/15
Prepared by James Manko - Accountant

Fringe Benefit Detail
256,981 252,109 -1.90%
133,981 139,393 4.04%

4,930 5,330 8.11%
43,018 41,506 -3.51%

700,556 689,873 -1.52%
712 Total Fringe Benefits 2,244,787 1,139,466 2,317,862 1,128,211 3.26% -0.99%

Wage and Fringe 6,790,462              3,121,045              7,165,984              3,104,547              5.53% -0.53% 63.74% 63.24%
Supplies 1,052,334              464,787                 1,047,317              474,894                 -0.48% 2.17% 9.49% 9.67%

Prof/Con Services 616,403                 296,577                 639,626                 293,327                 3.77% -1.10% 6.06% 5.98%
Appropriations and Transfers Out 1,313,137              352,992                 1,139,099              406,136                 -13.25% 15.06% 7.21% 8.27%

Total Highlighted Categories 9,772,336              4,235,401              9,992,025              4,278,904              2.25% 1.03% 86.50% 87.16%
Remaining Categories 1,574,821              661,003                 1,745,479              630,213                 10.84% -4.66% 13.50% 12.84%

Grand Total 11,347,157            4,896,403              11,737,505            4,909,117              3.44% 0.26% 100.00% 100.00%

Longevity
Opt-out
FICA, Worker's Comp, MESC, LTD, Life Insurance, Deferred Comp Match

Health Insurance
MERS and Administrator's Retirement
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101‐101‐712.00 FRINGE 03/10/2015 69292 9,014.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐101‐712.00 Total 47,716.00        9,014.00 56,730.00        
101‐101‐810.00 CONTRACTUAL SERVICES 04/14/2015 69363 3,211.00 Inter‐departmental Transfer ‐ Use of Fund Equity 04/14/15
101‐101‐810.00 Total Yes ‐                    3,211.00 3,211.00          

101‐131‐712.00 FRINGE 03/10/2015 69292 (682.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐131‐712.00 Total 67,868.00        (682.00) 67,186.00        
101‐131‐804.00 TRANSCRIPTS 04/23/2015 69399 (392.00) Inter‐departmental Transfer No
101‐131‐804.00 Total 4,500.00          (392.00) 4,108.00          
101‐131‐809.00 STATE APPELLATE FEES 06/26/2015 69527 35.10 Inter‐departmental Transfer No
101‐131‐809.00 Total 8,000.00          35.10 8,035.10          
101‐131‐813.00 OUTSIDE REPORTER 04/23/2015 69399 392.00 Inter‐departmental Transfer No
101‐131‐813.00 Total Yes ‐                    392.00 392.00              
101‐131‐825.00 LEGAL‐CRT APPOINTED ATTYS 06/26/2015 69527 (35.10) Inter‐departmental Transfer No
101‐131‐825.00 Total 27,000.00        (35.10) 26,964.90        

101‐136‐712.00 FRINGE 03/10/2015 69292 (1,848.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐136‐712.00 Total 199,710.00     (1,848.00) 197,862.00      

101‐139‐712.00 FRINGE 03/10/2015 69292 (278.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐139‐712.00 Total 23,937.00        (278.00) 23,659.00        
101‐139‐730.00 POSTAGE 01/02/2015 69177 (156.45) Lower Revenue and Expenditure 02/10/15
101‐139‐730.00 Total 1,000.00          (156.45) 843.55              

101‐148‐712.00 FRINGE 03/10/2015 69292 (1,279.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐148‐712.00 Total 132,139.00     (1,279.00) 130,860.00      
101‐148‐802.02 GUARDIANSHIP REVIEW 06/15/2015 69502 1,000.00 Inter‐departmental Transfer No
101‐148‐802.02 Total 2,220.00          1,000.00 3,220.00          
101‐148‐810.00 CONTRACTUAL SERVICES 06/15/2015 69502 (1,000.00) Inter‐departmental Transfer No
101‐148‐810.00 Total 5,000.00          (1,000.00) 4,000.00          

101‐202‐703.66 FINANCE DIRECTOR 04/14/2015 69364 8,551.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐202‐703.66 Total 74,725.00        8,551.00 83,276.00        
101‐202‐704.05 OVERTIME 06/09/2015 69496 2,972.00 Inter‐departmental Transfer ‐ Payroll Related 06/09/15
101‐202‐704.05 Total Yes ‐                    2,972.00 2,972.00          

101‐202‐712.00 FRINGE 03/10/2015 69293 (963.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐202‐712.00 FRINGE 04/14/2015 69364 1,774.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐202‐712.00 Total 85,473.00        811.00 86,284.00        
101‐202‐718.00 FULL TIME 06/09/2015 69496 (2,972.00) Inter‐departmental Transfer ‐ Payroll Related 06/09/15
101‐202‐718.00 Total 111,334.00     (2,972.00) 108,362.00      

101‐212‐703.50 COUNTY ADMINISTRATOR 04/14/2015 69365 (8,588.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐212‐703.50 Total 115,140.00     (8,588.00) 106,552.00      

SUMMARIZATION OF ALL BUDGET ADJUSTMENTS POSTED
FROM JANUARY 1, 2015 THROUGH JUNE 30, 2015
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101‐212‐712.00 FRINGE 03/10/2015 69293 (302.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐212‐712.00 FRINGE 04/14/2015 69365 (1,695.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐212‐712.00 Total 63,171.00        (1,997.00) 61,174.00        

101‐215‐712.00 FRINGE 03/10/2015 69293 (1,010.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐215‐712.00 Total 112,048.00     (1,010.00) 111,038.00      

101‐225‐712.00 FRINGE 03/10/2015 69293 (716.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐225‐712.00 Total 69,114.00        (716.00) 68,398.00        
101‐225‐827.00 MEMBERSHIP & SUBSCRIPTIONS 04/30/2015 69414 100.00 Inter‐departmental Transfer No
101‐225‐827.00 Total 600.00              100.00 700.00              
101‐225‐977.00 OFFICE EQUIP & FURNITURE 04/30/2015 69414 (100.00) Inter‐departmental Transfer No
101‐225‐977.00 Total 400.00              (100.00) 300.00              

101‐228‐712.00 FRINGE 03/10/2015 69293 (3,251.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐228‐712.00 Total 46,520.00        (3,251.00) 43,269.00        
101‐228‐950.00 EQUIPMENT 05/01/2015 69422 (5,502.00) Inter‐departmental Transfer No
101‐228‐950.00 Total 35,000.00        (5,502.00) 29,498.00        
101‐228‐977.03 SYSTEM REPLACEMENT/EQUIP 02/24/2015 69211 1,200.00 Inter‐departmental Transfer No
101‐228‐977.03 SYSTEM REPLACEMENT/EQUIP 03/20/2015 69300 (4,030.00) Inter‐departmental Transfer No
101‐228‐977.03 Total 42,500.00        (2,830.00) 39,670.00        
101‐228‐977.68 COMPUTER‐HARD/SOFT/MAINT 03/20/2015 69300 4,030.00 Inter‐departmental Transfer No
101‐228‐977.68 COMPUTER‐HARD/SOFT/MAINT 05/01/2015 69422 5,502.00 Inter‐departmental Transfer No
101‐228‐977.68 Total 5,000.00          9,532.00 14,532.00        

101‐229‐712.00 FRINGE 03/10/2015 69294 (1,165.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐229‐712.00 FRINGE 05/12/2015 69427 314.00 Raise Revenue and Expenditure 05/12/15
101‐229‐712.00 FRINGE 05/12/2015 69428 737.00 Raise Revenue and Expenditure 05/12/15
101‐229‐712.00 FRINGE 05/12/2015 69429 316.00 Raise Revenue and Expenditure 05/12/15
101‐229‐712.00 Total 153,007.00     202.00 153,209.00      
101‐229‐718.00 FULL TIME 05/12/2015 69427 1,578.00 Raise Revenue and Expenditure 05/12/15
101‐229‐718.00 FULL TIME 05/12/2015 69428 3,739.00 Raise Revenue and Expenditure 05/12/15
101‐229‐718.00 FULL TIME 05/12/2015 69429 1,602.00 Raise Revenue and Expenditure 05/12/15
101‐229‐718.00 Total 272,429.00     6,919.00 279,348.00      
101‐229‐803.00 FILING FEES 05/15/2015 69437 (500.00) Inter‐departmental Transfer No
101‐229‐803.00 Total 1,500.00          (500.00) 1,000.00          
101‐229‐806.00 WITNESS FEES 05/15/2015 69437 (1,000.00) Inter‐departmental Transfer No
101‐229‐806.00 Total 5,000.00          (1,000.00) 4,000.00          
101‐229‐977.00 OFFICE EQUIP & FURNITURE 05/15/2015 69437 500.00 Inter‐departmental Transfer No
101‐229‐977.00 OFFICE EQUIP & FURNITURE 05/15/2015 69437 1,000.00 Inter‐departmental Transfer No
101‐229‐977.00 Total 1,000.00          1,500.00 2,500.00          

101‐243‐712.00 FRINGE 03/10/2015 69294 (311.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐243‐712.00 Total 24,584.00        (311.00) 24,273.00        
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101‐253‐712.00 FRINGE 03/10/2015 69294 (514.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐253‐712.00 Total 64,762.00        (514.00) 64,248.00        

101‐265‐712.00 FRINGE 03/10/2015 69294 (1,652.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐265‐712.00 Total 134,975.00     (1,652.00) 133,323.00      

101‐301‐712.00 FRINGE 03/10/2015 69294 (3,242.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐301‐712.00 FRINGE 03/10/2015 69301 1,525.00 Raise Revenue and Expenditure 03/10/15

101‐301‐712.00 FRINGE 04/14/2015 69366 (571.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐301‐712.00 FRINGE 05/12/2015 69423 11,079.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 05/12/15

101‐301‐712.00 Total 425,488.00     8,791.00 434,279.00      
101‐301‐718.00 FULL TIME 03/10/2015 69301 6,001.00 Raise Revenue and Expenditure 03/10/15

101‐301‐718.00 FULL TIME 04/14/2015 69366 (2,248.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐301‐718.00 Total 835,829.00     3,753.00 839,582.00      
101‐301‐744.00 OTHER SUPPLIES 06/03/2015 69481 (461.00) Inter‐departmental Transfer No
101‐301‐744.00 Total 2,000.00          (461.00) 1,539.00          
101‐301‐744.08 DRUG INVESTIGATION 01/02/2015 69178 5,405.00 Raise Revenue and Expenditure 02/10/15
101‐301‐744.08 DRUG INVESTIGATION 04/14/2015 69369 300.00 Raise Revenue and Expenditure 04/14/15
101‐301‐744.08 DRUG INVESTIGATION 05/12/2015 69425 300.00 Raise Revenue and Expenditure 05/12/15
101‐301‐744.08 Total Yes ‐                    6,005.00 6,005.00          
101‐301‐744.09 DRUG FORFEITURE ACTIVITIES 01/02/2015 69179 9,151.00 Raise Revenue and Expenditure 02/10/15
101‐301‐744.09 Total Yes ‐                    9,151.00 9,151.00          
101‐301‐863.10 TRAVEL/LODGING/MEALS ETC 06/09/2015 69500 (350.00) Inter‐departmental Transfer No
101‐301‐863.10 Total 3,500.00          (350.00) 3,150.00          
101‐301‐957.00 EMPLOYEE TRAINING 06/09/2015 69500 350.00 Inter‐departmental Transfer No
101‐301‐957.00 Total 4,000.00          350.00 4,350.00          
101‐301‐977.00 OFFICE EQUIP & FURNITURE 06/03/2015 69481 461.00 Inter‐departmental Transfer No
101‐301‐977.00 Total 500.00              461.00 961.00              
101‐301‐977.60 NEW VEHICLE PURCHASE 01/13/2015 69087 16,430.00 Raise Revenue and Expenditure 01/13/15
101‐301‐977.60 Total Yes ‐                    16,430.00 16,430.00        

101‐302‐712.00 FRINGE 03/10/2015 69295 (41.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐302‐712.00 Total 4,409.00          (41.00) 4,368.00          

101‐331‐712.00 FRINGE 03/10/2015 69295 (494.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐331‐712.00 Total 16,705.00        (494.00) 16,211.00        
101‐332‐863.22 SNOWMOBILE TOWING MILEAGE 04/21/2015 69380 (295.00) Inter‐departmental Transfer No
101‐332‐863.22 Total 600.00              (295.00) 305.00              
101‐332‐950.00 EQUIPMENT 04/21/2015 69380 295.00 Inter‐departmental Transfer No
101‐332‐950.00 Total 100.00              295.00 395.00              
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101‐333‐712.00 FRINGE 03/10/2015 69295 (195.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐333‐712.00 Total 28,281.00        (195.00) 28,086.00        

101‐335‐712.00 FRINGE 03/10/2015 69295 (105.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐335‐712.00 Total 1,086.00          (105.00) 981.00              
101‐337‐705.48 IMPAIRED DRIVING ENFORCEMENT WAGES 06/09/2015 69498 4,796.00 Raise Revenue and Expenditure 06/09/15
101‐337‐705.48 Total Yes ‐                    4,796.00 4,796.00          
101‐337‐705.49 SAFETY BELT ENFORCEMENT WAGES 06/09/2015 69498 3,186.00 Raise Revenue and Expenditure 06/09/15
101‐337‐705.49 Total Yes ‐                    3,186.00 3,186.00          
101‐337‐712.00 FRINGE 06/09/2015 69498 1,997.00 Raise Revenue and Expenditure 06/09/15
101‐337‐712.00 Total Yes ‐                    1,997.00 1,997.00          
101‐338‐727.99 SUPPLIES 05/12/2015 69426 740.00 Raise Revenue and Expenditure 05/12/15
101‐338‐727.99 Total 1,000.00          740.00 1,740.00          
101‐338‐760.00 MEDICAL SERVICES 05/12/2015 69426 74.00 Raise Revenue and Expenditure 05/12/15
101‐338‐760.00 Total 100.00              74.00 174.00              
101‐338‐930.01 VEHICLE REPAIR 05/12/2015 69426 370.00 Raise Revenue and Expenditure 05/12/15
101‐338‐930.01 Total 500.00              370.00 870.00              
101‐338‐957.04 EDUCATION 05/12/2015 69426 481.00 Raise Revenue and Expenditure 05/12/15
101‐338‐957.04 EDUCATION 06/09/2015 69500 14.00 Inter‐departmental Transfer No
101‐338‐957.04 Total 650.00              495.00 1,145.00          
101‐338‐959.00 MISC 05/12/2015 69426 3,000.00 Raise Revenue and Expenditure 05/12/15
101‐338‐959.00 Total Yes ‐                    3,000.00 3,000.00          
101‐338‐970.04 EQUIP/ NEW & REPLACED 05/12/2015 69426 5,335.00 Raise Revenue and Expenditure 05/12/15
101‐338‐970.04 EQUIP/ NEW & REPLACED 06/09/2015 69500 (14.00) Inter‐departmental Transfer No
101‐338‐970.04 Total 2,750.00          5,321.00 8,071.00          

101‐351‐712.00 FRINGE 03/10/2015 69295 (3,595.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐351‐712.00 FRINGE 05/12/2015 69424 1,913.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 05/12/15

101‐351‐712.00 Total 413,570.00     (1,682.00) 411,888.00      
101‐351‐740.00 FOOD 03/10/2015 69302 35,000.00 Raise Revenue and Expenditure 03/10/15
101‐351‐740.00 FOOD 05/26/2015 69440 (4,278.00) Raise/Lower Revenue and Expenditure 05/26/15
101‐351‐740.00 Total 225,000.00     30,722.00 255,722.00      
101‐351‐970.04 EQUIP/ NEW & REPLACED 06/03/2015 69481 (697.00) Inter‐departmental Transfer No
101‐351‐970.04 Total 3,500.00          (697.00) 2,803.00          
101‐351‐977.00 OFFICE EQUIP & FURNITURE 06/03/2015 69481 697.00 Inter‐departmental Transfer No
101‐351‐977.00 Total Yes ‐                    697.00 697.00              
101‐400‐501.03 ENFORCEMENT ZONE GRANT 06/09/2015 69498 9,979.00 Raise Revenue and Expenditure 06/09/15
101‐400‐501.03 Total Yes ‐                    9,979.00 9,979.00          
101‐400‐507.01 PROS ATTY VICTIMS RIGHTS 01/02/2015 69177 (156.45) Lower Revenue and Expenditure 02/10/15
101‐400‐507.01 Total 50,424.00        (156.45) 50,267.55        
101‐400‐582.00 SHERIFF LOCAL GRANTS 04/14/2015 69369 300.00 Raise Revenue and Expenditure 04/14/15
101‐400‐582.00 SHERIFF LOCAL GRANTS 05/12/2015 69425 300.00 Raise Revenue and Expenditure 05/12/15
101‐400‐582.00 Total Yes ‐                    600.00 600.00              
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101‐400‐675.06 DONATION ‐ CANINE UNIT 05/12/2015 69426 10,000.00 Raise Revenue and Expenditure 05/12/15
101‐400‐675.06 Total 5,000.00          10,000.00 15,000.00        
101‐400‐699.00 FUND EQUITY 01/01/2015 69037 5,238.00 Raise Revenue and Expenditure 12/09/14
101‐400‐699.00 FUND EQUITY 01/01/2015 69088 202.00 Raise Revenue and Expenditure 01/13/15
101‐400‐699.00 FUND EQUITY 01/02/2015 69178 5,405.00 Raise Revenue and Expenditure 02/10/15
101‐400‐699.00 FUND EQUITY 01/02/2015 69179 9,151.00 Raise Revenue and Expenditure 02/10/15
101‐400‐699.00 FUND EQUITY 01/02/2015 69180 340.00 Raise Revenue and Expenditure 02/10/15
101‐400‐699.00 FUND EQUITY 01/13/2015 69087 16,430.00 Raise Revenue and Expenditure 01/13/15
101‐400‐699.00 FUND EQUITY 03/10/2015 69301 7,526.00 Raise Revenue and Expenditure 03/10/15
101‐400‐699.00 FUND EQUITY 03/10/2015 69302 35,000.00 Raise Revenue and Expenditure 03/10/15
101‐400‐699.00 FUND EQUITY 05/12/2015 69427 1,892.00 Raise Revenue and Expenditure 05/12/15
101‐400‐699.00 FUND EQUITY 05/12/2015 69428 4,476.00 Raise Revenue and Expenditure 05/12/15
101‐400‐699.00 FUND EQUITY 05/12/2015 69429 1,918.00 Raise Revenue and Expenditure 05/12/15
101‐400‐699.00 Total 520,785.00     87,578.00 608,363.00      
101‐412‐703.90 COMMUNITY DEVELOPMENT DIRECTOR 01/01/2015 69037 4,313.00 Raise Revenue and Expenditure 12/09/14
101‐412‐703.90 COMMUNITY DEVELOPMENT DIRECTOR 01/01/2015 69088 166.00 Raise Revenue and Expenditure 01/13/15

101‐412‐703.90 COMMUNITY DEVELOPMENT DIRECTOR 04/14/2015 69367 2,296.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐412‐703.90 Total 59,687.00        6,775.00 66,462.00        
101‐412‐712.00 FRINGE 01/01/2015 69037 925.00 Raise Revenue and Expenditure 12/09/14
101‐412‐712.00 FRINGE 01/01/2015 69088 36.00 Raise Revenue and Expenditure 01/13/15

101‐412‐712.00 FRINGE 03/10/2015 69296 (1,765.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐412‐712.00 FRINGE 04/14/2015 69367 475.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐412‐712.00 Total 133,057.00     (329.00) 132,728.00      
101‐430‐747.01 GAS/ANIMAL CONTROL 03/18/2015 69299 (79.00) Inter‐departmental Transfer No
101‐430‐747.01 Total 9,000.00          (79.00) 8,921.00          
101‐430‐910.05 INSURANCE 03/18/2015 69299 79.00 Inter‐departmental Transfer No
101‐430‐910.05 Total 1,700.00          79.00 1,779.00          
101‐441‐706.00 PER DIEM 01/02/2015 69180 240.00 Raise Revenue and Expenditure 02/10/15
101‐441‐706.00 Total Yes ‐                    240.00 240.00              
101‐441‐863.10 TRAVEL/LODGING/MEALS ETC 01/02/2015 69180 100.00 Raise Revenue and Expenditure 02/10/15
101‐441‐863.10 Total Yes ‐                    100.00 100.00              

101‐682‐703.32 VETERANS ADMIN 04/14/2015 69368 (1,000.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐682‐703.32 Total 42,577.00        (1,000.00) 41,577.00        

101‐682‐712.00 FRINGE 03/10/2015 69296 (512.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐682‐712.00 FRINGE 04/14/2015 69368 (197.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐682‐712.00 Total 35,013.00        (709.00) 34,304.00        
101‐682‐727.00 OFFICE SUPPLIES 04/30/2015 69415 (253.00) Inter‐departmental Transfer No
101‐682‐727.00 OFFICE SUPPLIES 05/01/2015 69417 (15.00) Inter‐departmental Transfer No
101‐682‐727.00 OFFICE SUPPLIES 05/04/2015 69416 (20.00) Inter‐departmental Transfer No
101‐682‐727.00 Total 2,500.00          (288.00) 2,212.00          
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101‐682‐827.00 MEMBERSHIP & SUBSCRIPTIONS 04/30/2015 69415 253.00 Inter‐departmental Transfer No
101‐682‐827.00 MEMBERSHIP & SUBSCRIPTIONS 05/04/2015 69416 20.00 Inter‐departmental Transfer No
101‐682‐827.00 Total 150.00              273.00 423.00              
101‐682‐977.00 OFFICE EQUIP & FURNITURE 05/01/2015 69417 15.00 Inter‐departmental Transfer No
101‐682‐977.00 Total 500.00              15.00 515.00              

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69292 (9,014.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69292 682.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69292 1,848.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69292 278.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69292 1,279.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69293 963.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69293 302.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69293 1,010.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69293 716.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69293 3,251.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69294 1,165.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69294 311.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69294 514.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69294 1,652.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69294 3,242.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69295 41.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69295 494.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69295 195.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69295 105.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69295 3,595.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15
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101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69296 1,765.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69296 512.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69296 201.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69303 539.58 Raise/Lower Revenue and Expenditure 03/10/15
101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69304 (89.00) Raise/Lower Revenue and Expenditure 03/10/15
101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69305 459.50 Raise/Lower Revenue and Expenditure 03/10/15
101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69307 74.00 Raise/Lower Revenue and Expenditure 03/10/15
101‐700‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69308 1,355.16 Raise/Lower Revenue and Expenditure 03/10/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69363 (3,211.00) Inter‐departmental Transfer ‐ Use of Fund Equity 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69364 (8,551.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69364 (1,774.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69365 8,588.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69365 1,695.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69366 2,248.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69366 571.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69367 (2,296.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69367 (475.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69368 1,000.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 04/14/2015 69368 197.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 04/14/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 05/12/2015 69423 (11,079.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 05/12/15

101‐700‐955.01 CARRIED FORWARD FUND EQUITY 05/12/2015 69424 (1,913.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 05/12/15

101‐700‐955.01 Total Yes ‐                    2,446.24 2,446.24          

101‐731‐712.00 FRINGE 03/10/2015 69296 (201.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

101‐731‐712.00 Total 25,416.00        (201.00) 25,215.00        
101‐731‐977.63 COMPUTER‐HARD/SOFT/MAINT 02/24/2015 69211 (1,200.00) Inter‐departmental Transfer No
101‐731‐977.63 Total 1,200.00          (1,200.00) ‐                    
101‐902‐904.00 COUNTY FAIR #561 03/10/2015 69307 (74.00) Raise/Lower Revenue and Expenditure 03/10/15
101‐902‐904.00 Total 6,935.00          (74.00) 6,861.00          
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101‐902‐961.01 F.O.C. FUND #215 03/10/2015 69303 (539.58) Raise/Lower Revenue and Expenditure 03/10/15
101‐902‐961.01 Total 78,843.00        (539.58) 78,303.42        
101‐902‐961.03 BUILDING DEPT FUND 249 03/10/2015 69304 89.00 Raise/Lower Revenue and Expenditure 03/10/15
101‐902‐961.03 Total 78,556.00        89.00 78,645.00        
101‐902‐965.01 CHILD CARE/PROB #292 03/10/2015 69305 (459.50) Raise/Lower Revenue and Expenditure 03/10/15
101‐902‐965.01 Total 452,857.00     (459.50) 452,397.50      
101‐902‐965.24 REGIONAL TRANSPORTATION 03/10/2015 69308 (1,355.16) Raise/Lower Revenue and Expenditure 03/10/15
101‐902‐965.24 Total 84,657.00        (1,355.16) 83,301.84        
101‐902‐999.00 TRANSFER OUT 05/26/2015 69440 4,278.00 Raise/Lower Revenue and Expenditure 05/26/15
101‐902‐999.00 Total 68,147.00        4,278.00 72,425.00        
201‐253‐700.50 WITHDRAWAL TRANSFERS 01/02/2015 69181 (164,901.00) Lower Revenue and Expenditure 02/10/15
201‐253‐700.50 Total 6,294,791.00  (164,901.00) 6,129,890.00   
201‐400‐400.00 REVENUE CONTROL 01/02/2015 69181 (164,901.00) Lower Revenue and Expenditure 02/10/15
201‐400‐400.00 Total 5,378,791.00  (164,901.00) 5,213,890.00   
215‐141‐712.00 FRINGE 03/10/2015 69303 (1,587.00) Raise/Lower Revenue and Expenditure 03/10/15
215‐141‐712.00 Total 169,437.00     (1,587.00) 167,850.00      
215‐400‐505.00 CO‐OP REIMB‐FOC/ADC 03/10/2015 69303 (1,047.42) Raise/Lower Revenue and Expenditure 03/10/15
215‐400‐505.00 Total 293,067.00     (1,047.42) 292,019.58      
215‐400‐676.00 CONT FROM OTHER FUNDS 03/10/2015 69303 (539.58) Raise/Lower Revenue and Expenditure 03/10/15
215‐400‐676.00 Total 78,843.00        (539.58) 78,303.42        

226‐525‐712.00 FRINGE 03/10/2015 69297 (486.00)
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

226‐525‐712.00 Total 29,420.00        (486.00) 28,934.00        

226‐525‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69297 486.00
Inter‐departmental Transfer ‐ Use of Fund Equity/Payroll 
Related 03/10/15

226‐525‐955.01 Total 30,097.00        486.00 30,583.00        
226‐525‐970.01 EQUIPMENT ‐ NEW 04/01/2015 69310 (508.00) Inter‐departmental Transfer No
226‐525‐970.01 Total 22,500.00        (508.00) 21,992.00        
226‐525‐977.00 OFFICE EQUIP & FURNITURE 04/01/2015 69310 508.00 Inter‐departmental Transfer No
226‐525‐977.00 Total Yes ‐                    508.00 508.00              
249‐371‐712.00 FRINGE 03/10/2015 69304 (1,091.00) Raise/Lower Revenue and Expenditure 03/10/15
249‐371‐712.00 Total 115,779.00     (1,091.00) 114,688.00      
249‐371‐727.00 OFFICE SUPPLIES 05/20/2015 69438 (250.00) Inter‐departmental Transfer No
249‐371‐727.00 Total 4,500.00          (250.00) 4,250.00          
249‐371‐863.10 TRAVEL/LODGING/MEALS ETC 05/20/2015 69438 250.00 Inter‐departmental Transfer No
249‐371‐863.10 Total 400.00              250.00 650.00              
249‐400‐676.00 CONT FROM OTHER FUNDS 03/10/2015 69304 89.00 Raise/Lower Revenue and Expenditure 03/10/15
249‐400‐676.00 Total 78,556.00        89.00 78,645.00        
249‐400‐699.00 FUND EQUITY 03/10/2015 69304 (1,180.00) Raise/Lower Revenue and Expenditure 03/10/15
249‐400‐699.00 Total Yes ‐                    (1,180.00) (1,180.00)         
256‐215‐970.00 CAPITOL OUTLAY 03/11/2015 69298 8,488.00 Inter‐departmental Transfer No
256‐215‐970.00 Total Yes ‐                    8,488.00 8,488.00          
256‐215‐977.50 COMPUTER‐HARD/SOFT/MAINT 03/11/2015 69298 (8,488.00) Inter‐departmental Transfer No
256‐215‐977.50 Total 31,709.00        (8,488.00) 23,221.00        
260‐351‐704.05 OVERTIME 05/26/2015 69440 7,306.00 Raise/Lower Revenue and Expenditure 05/26/15
260‐351‐704.05 Total Yes ‐                    7,306.00 7,306.00          
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260‐351‐712.00 FRINGE 05/26/2015 69440 1,813.00 Raise/Lower Revenue and Expenditure 05/26/15
260‐351‐712.00 Total Yes ‐                    1,813.00 1,813.00          
260‐351‐910.05 INSURANCE 05/26/2015 69440 970.00 Raise/Lower Revenue and Expenditure 05/26/15
260‐351‐910.05 Total Yes ‐                    970.00 970.00              
260‐351‐955.01 CARRIED FORWARD FUND EQUITY 05/26/2015 69440 12,789.00 Raise/Lower Revenue and Expenditure 05/26/15
260‐351‐955.01 Total Yes ‐                    12,789.00 12,789.00        
260‐400‐607.04 CHARGE FOR SERVICE 05/26/2015 69440 12,400.00 Raise/Lower Revenue and Expenditure 05/26/15
260‐400‐607.04 Total Yes ‐                    12,400.00 12,400.00        
260‐400‐630.00 OTHER REVENUE 05/26/2015 69440 6,200.00 Raise/Lower Revenue and Expenditure 05/26/15
260‐400‐630.00 Total Yes ‐                    6,200.00 6,200.00          
260‐400‐699.99 TRANSFER IN 05/26/2015 69440 4,278.00 Raise/Lower Revenue and Expenditure 05/26/15
260‐400‐699.99 Total Yes ‐                    4,278.00 4,278.00          
264‐351‐957.00 EMPLOYEE TRAINING 03/30/2015 69337 (1,320.00) Inter‐departmental Transfer No
264‐351‐957.00 Total 8,000.00          (1,320.00) 6,680.00          
264‐351‐977.72 COMPUTER‐HARD/SOFT/MAINT 03/30/2015 69337 1,320.00 Inter‐departmental Transfer No
264‐351‐977.72 Total Yes ‐                    1,320.00 1,320.00          
267‐165‐810.00 CONTRACTUAL SERVICES 01/02/2015 69182 (16,814.00) Lower Revenue and Expenditure 02/10/15
267‐165‐810.00 Total 83,775.00        (16,814.00) 66,961.00        
267‐400‐527.00 BRYNE GRANT 01/02/2015 69182 (16,814.00) Lower Revenue and Expenditure 02/10/15
267‐400‐527.00 Total 85,000.00        (16,814.00) 68,186.00        
276‐156‐811.20 INCENTIVES/SUPPLIES 04/15/2015 69370 15.00 Inter‐departmental Transfer No
276‐156‐811.20 Total 500.00              15.00 515.00              
276‐156‐861.00 TRANSPORTATION 06/30/2015 69531 300.00 Inter‐departmental Transfer No
276‐156‐861.00 Total 500.00              300.00 800.00              
276‐156‐959.00 MISC 04/15/2015 69370 (15.00) Inter‐departmental Transfer No
276‐156‐959.00 MISC 06/09/2015 69499 37.85 Raise Revenue and Expenditure 06/09/15
276‐156‐959.00 Total 900.00              22.85 922.85              
276‐156‐959.06 FTE MISC 06/30/2015 69531 (300.00) Inter‐departmental Transfer No
276‐156‐959.06 Total 500.00              (300.00) 200.00              
276‐400‐630.00 OTHER REVENUE 06/09/2015 69499 37.85 Raise Revenue and Expenditure 06/09/15
276‐400‐630.00 Total Yes ‐                    37.85 37.85                
277‐253‐900.00 ADVERTISING 04/23/2015 69381 147.00 Inter‐departmental Transfer No
277‐253‐900.00 Total Yes ‐                    147.00 147.00              
277‐253‐970.00 CAPITOL OUTLAY 04/23/2015 69381 (147.00) Inter‐departmental Transfer No
277‐253‐970.00 CAPITOL OUTLAY 05/26/2015 69441 32,743.00 Raise Revenue and Expenditure 05/26/15
277‐253‐970.00 Total 20,000.00        32,596.00 52,596.00        
277‐400‐699.00 FUND EQUITY 05/26/2015 69441 32,743.00 Raise Revenue and Expenditure 05/26/15
277‐400‐699.00 Total Yes ‐                    32,743.00 32,743.00        
281‐400‐630.00 OTHER REVENUE 01/13/2015 69089 3,750.00 Raise Revenue and Expenditure 01/13/15
281‐400‐630.00 Total Yes ‐                    3,750.00 3,750.00          
281‐822‐703.55 ADMINISTRATION REIMB 03/04/2015 69267 (75.00) Inter‐departmental Transfer No
281‐822‐703.55 ADMINISTRATION REIMB 04/14/2015 69378 (101.00) Inter‐departmental Transfer No
281‐822‐703.55 Total 3,210.00          (176.00) 3,034.00          
281‐822‐959.00 MISC 01/13/2015 69089 3,750.00 Raise Revenue and Expenditure 01/13/15
281‐822‐959.00 MISC 04/14/2015 69378 101.00 Inter‐departmental Transfer No
281‐822‐959.00 Total Yes ‐                    3,851.00 3,851.00          
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281‐822‐977.11 COMPUTER‐HARD/SOFT/MAINT 03/04/2015 69267 75.00 Inter‐departmental Transfer No
281‐822‐977.11 Total Yes ‐                    75.00 75.00                
283‐723‐703.55 ADMINISTRATION REIMB 01/06/2015 69085 (28.00) Inter‐departmental Transfer No
283‐723‐703.55 ADMINISTRATION REIMB 01/07/2015 69086 (14.00) Inter‐departmental Transfer No
283‐723‐703.55 ADMINISTRATION REIMB 04/23/2015 69382 (80.00) Inter‐departmental Transfer No
283‐723‐703.55 Total 11,434.00        (122.00) 11,312.00        
283‐723‐730.00 POSTAGE 04/23/2015 69382 80.00 Inter‐departmental Transfer No
283‐723‐730.00 Total Yes ‐                    80.00 80.00                
283‐723‐810.03 CONSULTANTS/PROGRAMERS 03/27/2015 69309 5,000.00 Inter‐departmental Transfer No
283‐723‐810.03 Total Yes ‐                    5,000.00 5,000.00          
283‐723‐810.22 CONTRACTORS 03/27/2015 69309 (5,000.00) Inter‐departmental Transfer No
283‐723‐810.22 CONTRACTORS 04/23/2015 69382 (40.00) Inter‐departmental Transfer No
283‐723‐810.22 Total 45,735.00        (5,040.00) 40,695.00        
283‐723‐901.05 REGISTER/DISCHARGE MORTGAGE 04/23/2015 69382 40.00 Inter‐departmental Transfer No
283‐723‐901.05 Total Yes ‐                    40.00 40.00                
283‐723‐901.17 DISCHGE MORT ‐  ADMIN COST 01/06/2015 69085 28.00 Inter‐departmental Transfer No
283‐723‐901.17 DISCHGE MORT ‐  ADMIN COST 01/07/2015 69086 14.00 Inter‐departmental Transfer No
283‐723‐901.17 Total Yes ‐                    42.00 42.00                
283‐823‐810.22 CONTRACTORS 04/23/2015 69383 (14.00) Inter‐departmental Transfer No
283‐823‐810.22 Total 132,507.00     (14.00) 132,493.00      
283‐823‐901.05 REGISTER/DISCHARGE MORTGAGE 04/23/2015 69383 14.00 Inter‐departmental Transfer No
283‐823‐901.05 Total Yes ‐                    14.00 14.00                
292‐148‐700.05 FOSTER CARE/PER DIEM 06/05/2015 69482 7,000.00 Inter‐departmental Transfer No
292‐148‐700.05 Total 25,000.00        7,000.00 32,000.00        
292‐148‐821.71 OTHER CNTY INSTITUTIONAL ‐ CARE PAYMENTS 06/05/2015 69482 (7,000.00) Inter‐departmental Transfer No
292‐148‐821.71 Total 56,000.00        (7,000.00) 49,000.00        
292‐150‐712.00 FRINGE 03/10/2015 69305 (715.00) Raise/Lower Revenue and Expenditure 03/10/15
292‐150‐712.00 Total 67,776.00        (715.00) 67,061.00        
292‐150‐727.00 OFFICE SUPPLIES 06/29/2015 69528 100.00 Inter‐departmental Transfer No
292‐150‐727.00 Total 300.00              100.00 400.00              
292‐150‐863.10 TRAVEL/LODGING/MEALS ETC 06/29/2015 69528 (100.00) Inter‐departmental Transfer No
292‐150‐863.10 Total 1,000.00          (100.00) 900.00              
292‐161‐712.00 FRINGE 03/10/2015 69305 (204.00) Raise/Lower Revenue and Expenditure 03/10/15
292‐161‐712.00 Total 25,818.00        (204.00) 25,614.00        
292‐400‐676.00 CONT FROM OTHER FUNDS 03/10/2015 69305 (459.50) Raise/Lower Revenue and Expenditure 03/10/15
292‐400‐676.00 Total 452,857.00     (459.50) 452,397.50      
292‐400‐676.09 STATE REVENUE MONTHLY OFFSET 03/10/2015 69305 (459.50) Raise/Lower Revenue and Expenditure 03/10/15
292‐400‐676.09 Total 152,500.00     (459.50) 152,040.50      
352‐253‐991.00 PRINCIPAL PAYMENT 06/09/2015 69497 20,000.00 Inter‐departmental Transfer ‐ Greater than $10,000 06/09/15
352‐253‐991.00 Total 105,000.00     20,000.00 125,000.00      
352‐253‐995.00 INTEREST ON NOTES PAYABLE 06/09/2015 69497 (20,000.00) Inter‐departmental Transfer ‐ Greater than $10,000 06/09/15
352‐253‐995.00 Total 195,109.00     (20,000.00) 175,109.00      
509‐400‐699.00 FUND EQUITY 03/10/2015 69306 (636.00) Lower Revenue and Expenditure 03/10/15
509‐400‐699.00 Total 77,150.00        (636.00) 76,514.00        
509‐752‐712.00 FRINGE 03/10/2015 69306 (636.00) Lower Revenue and Expenditure 03/10/15
509‐752‐712.00 Total 17,151.00        (636.00) 16,515.00        



NEW LINE ITEM DATE
OR NEW FUND CHANGE TO PREVIOUSLY
NOT ORIGINALLY 2015 BUDGET 2015 APPROVED

POST INCLUDED IN THE ADOPTED INCREASE AMENDED BUDGET ADJUSTMENT  BY THE
GL NUMBER GL DESCRIPTION DATE REF # 2015 BUDGET BUDGET (DECREASE)  BUDGET DESCRIPTION BOARD

SUMMARIZATION OF ALL BUDGET ADJUSTMENTS POSTED
FROM JANUARY 1, 2015 THROUGH JUNE 30, 2015

509‐752‐863.10 TRAVEL/LODGING/MEALS ETC 03/06/2015 69268 (500.00) Inter‐departmental Transfer No
509‐752‐863.10 Total 2,000.00          (500.00) 1,500.00          
509‐752‐900.00 ADVERTISING 03/06/2015 69268 500.00 Inter‐departmental Transfer No
509‐752‐900.00 Total 1,500.00          500.00 2,000.00          
561‐400‐676.00 CONT FROM OTHER FUNDS 03/10/2015 69307 (74.00) Raise/Lower Revenue and Expenditure 03/10/15
561‐400‐676.00 Total 6,800.00          (74.00) 6,726.00          
561‐556‐712.00 FRINGE 03/10/2015 69307 (167.00) Raise/Lower Revenue and Expenditure 03/10/15
561‐556‐712.00 Total 3,818.00          (167.00) 3,651.00          
561‐556‐810.99 FAIR EVENTS 06/15/2015 69546 (470.00) Inter‐departmental Transfer No
561‐556‐810.99 Total 29,000.00        (470.00) 28,530.00        
561‐556‐955.01 CARRIED FORWARD FUND EQUITY 03/10/2015 69307 93.00 Raise/Lower Revenue and Expenditure 03/10/15
561‐556‐955.01 Total 6,977.00          93.00 7,070.00          
561‐556‐970.01 EQUIPMENT ‐ NEW 06/15/2015 69546 470.00 Inter‐departmental Transfer No
561‐556‐970.01 Total 3,000.00          470.00 3,470.00          
588‐400‐504.01 FEDERAL OPERATING REV 5311 03/10/2015 69308 (541.60) Raise/Lower Revenue and Expenditure 03/10/15
588‐400‐504.01 Total 141,781.00     (541.60) 141,239.40      
588‐400‐550.10 STATE OF MI REIMBURSEMENT 03/10/2015 69308 (1,230.11) Raise/Lower Revenue and Expenditure 03/10/15
588‐400‐550.10 Total 323,110.00     (1,230.11) 321,879.89      
588‐400‐581.00 REV FROM OTHER COUNTIES 03/10/2015 69308 (258.13) Raise/Lower Revenue and Expenditure 03/10/15
588‐400‐581.00 Total 16,125.00        (258.13) 15,866.87        
588‐400‐676.08 CONTR FROM OTHER FUNDS 03/10/2015 69308 (1,355.16) Raise/Lower Revenue and Expenditure 03/10/15
588‐400‐676.08 Total 84,657.00        (1,355.16) 83,301.84        
588‐599‐712.00 FRINGE 03/10/2015 69308 (3,385.00) Raise/Lower Revenue and Expenditure 03/10/15
588‐599‐712.00 Total 192,098.00     (3,385.00) 188,713.00      
588‐599‐728.00 PRINTED MATTER 06/18/2015 69518 96.50 Inter‐departmental Transfer No
588‐599‐728.00 Total 500.00              96.50 596.50              
588‐599‐747.10 FUEL/OIL 06/18/2015 69518 (96.50) Inter‐departmental Transfer No
588‐599‐747.10 FUEL/OIL 06/30/2015 69535 (50.00) Inter‐departmental Transfer No
588‐599‐747.10 Total 132,000.00     (146.50) 131,853.50      
588‐599‐900.00 ADVERTISING 06/30/2015 69535 50.00 Inter‐departmental Transfer No
588‐599‐900.00 Total 1,200.00          50.00 1,250.00          
595‐351‐727.03 INMATE SUPPLIES 01/13/2015 69090 700.00 Raise Revenue and Expenditure 01/13/15
595‐351‐727.03 INMATE SUPPLIES 01/13/2015 69091 6,200.00 Raise Revenue and Expenditure 01/13/15
595‐351‐727.03 INMATE SUPPLIES 01/13/2015 69094 (700.00) Voided BA Above ‐ Was for 2014 not 2015 No
595‐351‐727.03 INMATE SUPPLIES 01/13/2015 69095 (6,200.00) Voided BA Above ‐ Was for 2014 not 2015 No
595‐351‐727.03 Total 92,575.00        0.00 92,575.00        
595‐400‐626.00 JAIL COMMISSARY FUND 01/13/2015 69090 700.00 Raise Revenue and Expenditure 01/13/15
595‐400‐626.00 JAIL COMMISSARY FUND 01/13/2015 69091 6,200.00 Raise Revenue and Expenditure 01/13/15
595‐400‐626.00 JAIL COMMISSARY FUND 01/13/2015 69094 (700.00) Voided BA Above ‐ Was for 2014 not 2015 No
595‐400‐626.00 JAIL COMMISSARY FUND 01/13/2015 69095 (6,200.00) Voided BA Above ‐ Was for 2014 not 2015 No
595‐400‐626.00 Total 96,000.00        0.00 96,000.00        
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ANIMAL  
SHELTER  
PROJECT: Two bids were received and opened on August 4th, 2015 at 2:00 p.m.  The 

apparent low bid was received from Brown Builders of Cheboygan in the 
amount of $79,100.  The architect will review the bid and prepare AIA contract 
documents for legal review and Board consideration at the September 8th, 2015 
meeting. 

 
 Below are photos showing the completion of the floor and kennel wall of the 

addition. 
 
SENIOR CENTER 
SEPTIC PROJECT: The excavating contractor has completed installation of the septic system at the 

center and is in the process of restoration.  The Health Department has 
recommended disconnecting the water softener discharge from the system into 
a dry well.  Staff will discuss this with senior center staff and develop a plan to 
disconnect the water softener discharge from the septic system. 

 
 Below is a photo of the septic field area being prep for seeding. 
 
 
BUDGET: Departments have started to submit preliminary figures for review.  Finance 

staff has completed gathering wage comparable information with selected 
counties and has distributed to each department for review.  Staff is scheduled 
to meet with departments beginning August 10, 2015 to review the comparable 
information. 

 
 
STORM DAMAGE: Veterans Park suffered tree damage from the storm that came through the area 

on Sunday, August 7th, 2015.  Crews continue clean-up of the park.  Staff will 
also schedule for a tree company to trim branches in remaining trees that need 
to be removed. 
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Title: Equalization Agreement 
 

 
Summary: The Board of Commissioners approved a Professional Equalization Services 
Agreement at its July 14, 2015 meeting.  After further legal review based on Interpretation No. 
2015-1 dated July 15, 2015 issued by the U. S. Department of Labor analyzing whether an 
individual is an employee or contractor based on the Fair Labor Standards Act’s economic 
reality factors, legal counsel advises the Board of Commissioners to terminate the agreement 
for professional equalization services with Ms. Eaton and reinstate the Employment 
Agreement retroactive to July 14, 2015. 
 

 
Financial Impact:  As approved in the 2015 budget. 
 

 
Recommendation:  Motion to terminate the Agreement for Professional Services approved 
by the Board on July 14, 2015 and to reinstate the Employment Agreement with Janice B. 
Eaton retroactive to July 14, 2015. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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Title: Equalization Director Resignation 
 

 
Summary: Janice B. Eaton has submitted her resignation for August 28, 2015.  Janice has 
served as Equalization Director since January 2013. 
 

 
Financial Impact:  NA 
 

 
Recommendation:  Motion to accept Janice B. Eaton’s resignation as Equalization Director 
for August 28th, 2015. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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Title: 2015 Salary & Wage Resolution - Non-Union General Employees #14-021 – Amendment #8 

 

Summary:  
Reclassification of Property Appraiser to Deputy Director – Leaving Property Appraiser position 

vacant permanently (Change made on the wage resolution). 

 

Implement restructuring to strengthen capacity of the department, build long term efficiencies and 

provide a structure for succession planning between equalization levels as well as provide for 

department supervision in the absence of the Director. 

 

Increase of hours of Deputy Director and Senior Property Appraiser from 35 to 40 temporarily from 

August 24, 2015 through the end of the year (Change does not appear on the wage resolution). 

 

Financial Impact:  
 

Reclassification to Deputy Director (Change made on the wage resolution) 

$2,136 in wage and $523 in fringe for a total impact of $2,659 

 

Increase hours of Deputy Director and Senior Property Appraiser from 35 to 40 TEMPORARILY from 

August 24, 2015 through the end of the year (Change does not appear on the wage resolution) 

$3,364 in wage and $825 in fringe for a total impact of $4,189 

 

Savings from vacancy of Director calculated from August 31,2015 through October 30, 2015 

TEMPORARY (Change does not appear on the wage resolution) 

$10,182 in wage and $2,031 in fringe for a total savings of $12,213 

 

Excess budget remaining after the above changes are approved 

$4,682 in wage and $683 in fringe for a total savings of $5,365 

 

Recommendation:  
 

Adopt Amendment #8 to the 2015 Salary and Wage Resolution – Non-Union General Employees #14-

021 to be effective August 24, 2015, authorize the Chair to sign and approve the necessary budget 

adjustment (see attached). 

 

 

Prepared by: Kari Kortz / Jeff Lawson 

 

 

Department: Finance / Administration 

 





CHEBOYGAN COUNTY 
JOB DESCRIPTION 

Deputy Equalization Director 
(FLSA Non- Exempt) 

 

GENERAL SUMMARY: 

Under the supervision of the Equalization Director, performs responsible administrative and technical 

work as assistant to the Equalization Director.  Makes appraisals of designated types of property and 

conducts related studies.  Maintains the county-wide property database.  Takes the lead on 

designated appraisal studies and performs special projects as assigned.  Acts for the Director in their 

absence.  

ESSENTIAL FUNCTIONS: 

An employee in this position may be called upon to do any or all of the following essential functions.  

These examples do not include all of the duties which the employee may be expected to perform.  To 

perform this job successfully, an individual must be able to perform each essential function 

satisfactorily. 

 

 Develops database for tax system and inputs millage rates, balances systems, and prints 

reports for apportionment report.  Prints and mails tax bills for designated townships and 

villages.  Creates reports for all special assessments and special act parcels.  Receives, audits, 

and maintains current tax rate information from all taxing jurisdictions as well as truth in 

taxation notices. 

 Receives and audits assessment updates from the local assessment units.  Runs reports and 

makes any changes necessary through the Board of Review and Equalization process.  Inputs 

changes throughout the year in assessing and tax programs. 

 Assists the Equalization Director in planning, directing and reviewing the work of staff 

members engaged in the collection, analysis, recording and evaluation of data relative to 

property valuation and assessment. 

 Conducts field inspections of designated classes of real property and interviews sellers and 

purchasers to verify date of sale, sale price, substantiate accuracy of property descriptions and 

to obtain details such as condition of structures, property improvements and land use.  

 Measures structures and parcels of land and draws legal descriptions.  Prepares sketches of 

floor plans and building layouts and calculates acreage and square footage of buildings and 

other structures. 

 Completes property record card, building sketch and property attributes and enters 

information into computer. 



 Takes the lead in analysis of property sales by township to establish market value for 

designated classes of real property.  Conducts field inspections and uses specialized assessing 

software to determine value of properties. 

 Assists township supervisors and local assessors with appraisals and property descriptions and 

provides them with information and explanations concerning changes in assessment 

procedures and tax laws.  Assists with property splits. 

 Assists taxpayers, real estate personnel and others with interpreting maps and property 

descriptions, explaining the assessment process and providing other information related to 

departmental activities. 

 Coordinates the printing and mailing of assessment change notices and assessment rolls for 

the local units seeking this service from the County. 

 Coordinates the printing of personal property tax statements for the local units seeking this 

service from the County. 

 Coordinates and carries out the printing of tax bills for the local units seeking this service from 

the County. 

 Assists the Director with the preparation of the Equalization report, Apportionment Report 

and other reports required of the department. 

 Keeps abreast of current court rulings, proposed legislation and other matters relating to 

assessments and equalization processes through extensive reading and attendance at the 

seminars and informational sessions. 

 Acts for the Director in that individual’s absence which includes making operational decisions, 

approving staff leave time and responding to other issues. 

 Other duties as assigned. 

 

CUSTOMER SERVICE: 

This is an integral position within the Equalization Department striving to provide information 

regarding property values and the equalization process to the general public.  Professional contact 

with members of the State Tax Commission, other equalization departments in various counties, 

legislatures regarding property tax law, other departments in the County, local unit treasurers, 

assessors and Supervisors, local school districts, Intermediate school districts, all being taxing 

jurisdictions. 

 

 

 

 

 



 

 

JOB SKILLS: 

To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily. The requirements are representative of the required knowledge, skills, and abilities. 

Language Skills: 

 Ability to read, analyze and interpret complex documents. 

 Ability to respond effectively to inquiries or complaints. 

 Ability to write using original techniques or style. 

 Ability to make effective presentations on topics to management and board. 

Mathematical Skills: 

 Requires the ability to utilize mathematical formulas; to add and subtract; multiply and divide 

and utilize decimals. 

 Ability to apply concepts such as fractions, percentages, ratios, and proportions to practical 

situations. 

 
Problem Solving Abilities: 

 Ability to define problems, collect data, establish facts, and draw valid conclusions. 

 Ability to interpret an extensive variety of technical instructions in mathematical or diagram 

form and deal with several abstract and concrete variables. 

 

Employment Qualifications: 

The qualifications listed below are representative of the knowledge, skills, abilities and minimum 

qualifications necessary to perform the essential functions of the position.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform the job. 

Education:  High school graduation or equivalent and specialized course on appraising real and 

personal property viewed as equivalent to two years of college or an Associate’s degree. 

Experience: Three years of experience appraising real property is required as well as operating 

software used in the department and knowledge of GIS mapping. 



Must be a Michigan Certified Assessing Officer (MCAO – Level II), and be actively pursuing Michigan 

Advanced Assessing Officer (MAAO – Level III) certification. 

Must possess a valid Michigan Driver’s license.   

Physical Abilities: 

This position requires but is not limited to the ability to perform the following requirements.  
Reasonable accommodations will be made for otherwise qualified applicants unable to fulfill one or 
more of these requirements: 
 

 Walking over uneven terrain to conduct appraisal of property and structures 
 Climbing of stairs 
 Bending, stooping and kneeling  
 Ability to enter and access information from computers and electronic equipment 
 Ability to operate a motor vehicle 
 Ability to lift and carry items up to 50 lbs. 
 Ability to file and retrieve documents and equipment 
 Ability to operate a motor vehicle 
 Ability to utilize office and field equipment. 

 
Working Conditions:  Works in office conditions, field settings and required to assist in real property 
appraisal and examinations. 
 

Cheboygan County is an Equal Opportunity Employer and Provider 
Complaints of discrimination should be sent to:  USDA, Director of Civil Rights, and Washington D.C. 20250-9410 
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Title: Security System Policy 600-1 
 

 
Summary: The County has installed a secured entry system to deter inappropriate or 
threatening behavior and reduce the possibility of certain weapons detrimental to the safety of 
Cheboygan County employees and the public it serves from entering the Cheboygan County 
Building/Courthouse. 
 

 
Financial Impact:  NA 
 

 
Recommendation:  Approve Policy 600-1 Cheboygan County Security Policy and authorize 
the Chair to sign. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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                                                                      Policy Department:  Security 

                                                                      Policy Number: 600-1 
                                                                      Prepared By:  Jeffery B. Lawson 
                                                                      Original Date:  August 11, 2015 

                                                                     
                                                                      
 

 
CHEBOYGAN COUNTY  

SECURITY SYSTEM POLICY 

 
INTENT: 
The intent of the Cheboygan County Board of Commissioners is to provide a level of security by instituting security 
measures to protect employees and the public. 
 
PURPOSE: 
The Cheboygan County Commissioners approved the purchase of an automated main entrance security door system.  
The system was installed July 2015.  Along with the main entrance security door system, all exterior doors were retrofitted 
with computer chip technology to allow ingress to employees and approved non-employees through microchip 
identification cards. 
 
The purpose of these security measures is to deter inappropriate or threatening behavior and reduce the possibility of 
certain weapons detrimental to the safety of the Cheboygan County employees and the public it serves from entering the 
Cheboygan County Building/Courthouse. 
 
BUILDING ENTRY: 
Identification cards will be produced by the IT Department with the authority of the County Administrator or any Elected 
Official.  Identifications cards will have microchip technology and will contain information identifying it as the property of 
Cheboygan County.  In addition, the cards will contain the name of the company and/or individual carrying the card.  A 
photo shall accompany all personal identification cards except law enforcement personnel.    
 
All personnel and approved non-employees issued an identification card shall be informed of the rules of this policy. 
  

1. All approved law enforcement personnel shall be issued microchip identification card to allow ingress into the 
County Building. 

 
2. All approved County employees shall be issued a microchip identification cards to allow ingress into the County 

Building. 
 

3. All approved attorneys shall be issued microchip identification cards to allow ingress into the County Building.  
 

4. Any other non-employee deemed necessary by the County Administrator or any Elected Official. 
 

5. All personnel and non-employees who are issued an identification card that is lost or stolen shall immediately 
report it to Administration. 
 

6. All personnel and non-employees who are issued an identification card shall not share or give their card to others. 
 
OUTER DOORS: 
All outer doors to the County Building will be locked for ingress.  All doors will allow for egress. 
 
At no time shall an employee or approved non-employee hold any door open for the public to enter without the entering 
subject being properly screened. 
 
All persons without entry cards must enter through the secured entry system. 
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PUBLIC ENTRY: 
Public entry shall occur through the secured entry system located on South Main St. (east side of building).  
 
OPERATOR RESPONSIBILITIES: 
In dispatch within the Cheboygan County Sheriff Department there will be a control monitor display.  This display indicates 
when a subject(s) enters the secured foyer entrance.  The control monitor has a touch screen intercom system, touch 
screen door bypass and lock system and touch screen camera activation views.  
 
All operators will be trained on the system to identify and answer all alarms indicated and to operate all controls.  
       
INGRESS OPERATION: 
The security door at the main entrance will allow one or more subjects into the secured entrance foyer.  The outer door 
must be closed after entry.  Each subject is to walk through the metal detector.  Once all subjects are cleared a green light 
at the entrance will activate and allow the door to be opened. 
 
If a subject enters the foyer area and walks through the metal detector and the alarm indicates metal detected, the subject 
must return metal objects to their vehicle or place within the lockers located on the outside of the building to the south of 
the entry door.  The subject can then reenter the secured entry foyer proceed through the detector opening the door when 
the green entry light is indicated. 
  
EGRESS OPERATION: 
When a subject leaves the building from the main front entrance they will enter the secured foyer through the exit and 
proceed to the second door.  When the first door closes a green light will activate and they will be able to open the second 
door to leave the building. 
 
OVERRIDE: 
On the monitor is a touch screen override.  This is for cases of emergency such as fire so subjects can exit quickly.  This 
only overrides the exit door.  Through orders from command or visual confirmation that an emergency is taking place the 
operator shall initiate the override.  The exit also contains an emergency override at the exit door which activates an alarm 
and opens the exit door if pushed. 
 
JURY DUTY ENTRY: 
Persons selected for jury duty shall enter the building on the south side of the building identified as “J” entrance during 
jury selection days or when directed by the court(s). 
 
AMERICAN WITH DISABILITIES: 
The Cheboygan County Building is governed in part by the ADA.  The main security entrance satisfies the requirement for 
entry for those with disabilities.  For a subject with a disability that needs assistance, the operator shall communicate via 
intercom and if necessary send a court officer or deputy to assist.   
 
If the subject is in a wheel chair or walker, or other assisting mechanical device that will alert, the operator shall 
communicate via intercom and if necessary send a court officer or deputy to assist.  Through conversation, if there are no 
issues, allow the subject entry.  
 
UNUSUAL CIRCUMSTANCES: 
If a subject enters and the system keeps alerting after adequate attempts, the operator shall send a court officer or deputy 
to assist or advise via intercom the subject needs to come to the Sheriff Department.  
 
If a subject is unruly the operator shall send a court officer or deputy to assist or advise via intercom the subject needs to 
come to the Sheriff Department.  
 
Once a subject is directed to the Sheriff Department the operator shall have a court officer or deputy question the subject 
and if necessary search the subject prior to entry.  If the subject is cleared he may be allowed to enter at the building via 
the door at the bottom of the stairs below the Sheriff Department.   
 
EXCEPTIONS: 
There may be exceptions directed by the County Administrator or any Elected Official (or designee) to allow access to 
certain individuals when necessary. 
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Entry shall also be permitted to persons as approved by the appropriate Elected Official for court purposes to maintain 
security. 
 
DELIVERIES: 
Protocols for deliveries from UPS, Fed-X, Culligan and food delivery have been established. Departments receiving 
deliveries of supplies or equipment from companies not identified above should coordinate by sending an e-mail to 
maintenance identifying the company name, time and item being delivered with a contact number.  
 
FAILURE OF THE SYSTEM: 
If at any time mechanical issues arise, operators shall immediately contact the maintenance department for assistance 
and explain the situation.  If for any reason the system fails, operators are to advise command at the Sheriff Department.  
Command will decide whether to de-activate the system or send personnel to the main entrance to continue security 
procedures to allow entry.  
 
MAINTENANCE: 
The Cheboygan County Maintenance Department shall be responsible for maintenance of the secured entry door system 
to include activating the door system when open for business and de-activating the system when closed for business.  
 
The IT Department is responsible for maintenance issues relating to the identification card scanning system including card 
activation and denial of access when the card is used. 
 
TRAINING AND TECHNICAL ISSUES: 
The Cheboygan County IT Department shall train authorized personnel in the use of the control monitor display.  IT 
personnel shall integrate all updates to the system pertaining to software and assist the Maintenance Department with any 
troubleshooting issues. 
 
VIOLATIONS: 
Violations of this policy by county employees could result in disciplinary action up to and including dismissal. 
 
Violations of this policy by non-employees could result in confiscation of the County’s identification card issued to that 

individual. 

 

 
                
Pete Redmond, Chairperson   Date  Jeffery B. Lawson, Administrator  Date 
 
 

 

 
 
 
 
 
 

 

DISCLAIMER:  The Cheboygan County Personnel Policies are not intended as a contract of employment and do 

not constitute one.  The County may change, delete, suspend, or discontinue any policy or benefit described 

herein at any time with or without prior notice. 
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