
   COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

July 13, 2021 
 

The Finance/Business Meeting of the Cheboygan County Board of Commissioner was called 
to order in the Commissioners Room by Commissioner Wallace at 9:30 a.m.  
 
Roll called and a quorum present. 
 
Present:  Commissioners Mary Ellen Tryban, Richard Sangster, Michael Newman, Ron 

Williams, Roberta Matelski, John Wallace, and Steve Warfield.  
 
Absent: None 
 
Commissioner Wallace gave the Invocation and Commissioner Newman led the Pledge of 
Allegiance. 
 
Motion by Commissioner Sangster, seconded by Commissioner Tryban, to approve the 
agenda pulling I – 4 and a moving it to “New Business” 12 - I.  A roll call vote was taken.  
Motion carried with 7 yes, 0 no and 0 absent. 
 
Motion by Commissioner Tryban, seconded by Commissioner Matelski, to approve the 
consent agenda as amended.  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 
0 absent.   
   

A.    Approve Monthly Finance Claims (Finance Total = $0; Prepaid Total = 
$1,294,469.87. 

            B.    Budget Adjustments as follows: 
                    2021 Raise Revenue and Expenditures 
                    1. From 101 to 278 totaling $600,000 
 C.    Marina Project – Ryba Marine Pay Request #2 
            D.    Fair Contract – EUP Antique Equipment Association 
            E.    Title IV-E Agreement Extension – PA 
            F.    Straits Regional Ride: 
                    1.  COP-ESD Transportation Agreement – Rogers City to Onaway 
                    2.  MDOT Project Authorization – 2017-0032-P17-R1 – Operating Formula 
                         Grants  
            G.    Crime Victim Rights FY2022 Grant  
            H.    Sheriff: 
                    1.   Off-Road Vehicle (ORV) Law Enforcement Grant Program FY2022 Grant  
                          Application 
                          and Off-Road Vehicle (ORV) Safety Education Program FY2022 Grant  
                          Application 
                    2.   Snowmobile Law Enforcement Grant Program FY2022 Grant Application  
            I.    Correspondence 
                    1.   Kalamazoo County Resolution Opposing Gearing Towards Privatizing  
                          Michigan’s Mental Health System 
                    2.   Lenawee County Resolution Opposing Gearing Towards Integration Proposal 
                    3.   Oceana County Resolution Opposing COVID-19 Vaccine Passports 
                    4.   Roscommon County Resolution Opposing Michigan Secretary of State “By   
                          Appointment Only” 
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            J.   Minutes:  
                  1.    Finance/Business Meeting 6/8/2021, Planning Session Meeting 5/27/2021 &    
                         Committee of the Whole Meeting 6/22/2021 
                  2.    Board Appointments & Procedures - 4/12/2021 
                  3.    City Council – 5/25/2021 & 6/22/2021 
           4.    County Road Commission – 5/17/2021 & 6/13/2021 
                  5.    Fair – 5/3/2021 & 6/7/2021 
                  6.    NCCMH – 5/20/2021 
                  7.    Planning Session – 6/2/2021 & 6/16/2021 
                   
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent 
 
CITIZENS COMMENTS 
 
Debbie Pond, citizen of Inverness Township commented that she was hoping for an update of 
what happened since the last meeting regarding the letter that was voted on and forwarded to 
the State of Michigan Bureau of Elections. She also wanted to take a minute to talk about the 
American Rescue Plan Funds. She listened to a recording of the work meeting back in May, 
and it sounded like the county plans on spending the majority of the funds on upgrades to the 
county building, but she wondered why the county has not budgeted for this in the past or ask 
for a millage. She spent a lot of time reading over the rules and it seemed like the major 
purpose of the funds was to benefit the community, specifically for those that were financially 
struggling. For an example, funds could be used to increase broad band access across the 
county not just within the county building. The County could establish an emergency housing 
fund, along with a landlord fund to keep them from dumping the evicted tenant belongings in 
the woods, or do something really fun like upgrade a park or even create a county park.  
Budget for county building improvements and spend the money as it was intended. 
 
Sandy Lintz, citizen of Mentor Township commented that she had a job that required her to 
have internet access and there was no internet access by cable. They used a box that was 
basically a cell phone data connection. It worked fine through the winter, but when it became 
spring and summer time got here, there were times that she would have to take that box and 
drive with her computer to find a location where she could have a strong enough signal to do 
her work. Now that she was between jobs, it was hard to make a commitment to an employer 
that she would have consistent internet connection. She also stated that neighbors could not 
use their computers until after 11:00 P.M. because the cell towers were jammed up. She 
claimed they need a lot of infrastructure help to obtain good jobs.  
 
SCHEDULED VISITORS/DEPARTMENT REPORTS  
 
Administrator Jeff Lawson introduced the new H.R. Director Julie Wheelock and gave her 
background history.  
 
Administrator Jeff Lawson presented a certificate of appreciation to Becky Velfling for her 8½ 
years of loyal and dedicated service to Cheboygan County in the Maintenance Department. 
 
Chair of the Economic Development Corporation Sharen Lange gave an update on 
Broadband. Last year about this time she, Commissioner Wallace, and Administrator Lawson 
had a chance to go to Tuscarora Township and meet with Mr. Stephenson to talk about 
Connected Nation Michigan and Broadband. One year later, she and Administrator Lawson 
have been extremely engaged and quickly responding at a County wide level. They engaged 
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in conversations to state holders throughout their boarders as well as with units of 
government and elected officials. They very quickly worked with Connected and engaged a 
community survey, which they quickly received responses that the internet was pretty poor, 
but it was everywhere. The message to share with everyone was Cheboygan County with 
their Broadband effort in general in just one (1) year was a shining example of community 
success. Internet was now a necessity and not necessarily a privilege or a passing resource. 
They have been selected to be partners with Presque Isle Electric and Gas to be the 
organization of record to apply for a federal grant coming out for things like this from 
Washington. They were allocating $288 billion dollars nationwide and to their knowledge 
Cheboygan County was the only grant applying. 
 
Broadband Solutions Manager for Connected Nation Tom Stephenson works with the State of 
Michigan. A power point presentation was given. Things were moving towards to fix 
connections. Fix connections would be your cable, your phone lines, DSL, and also fiber 
optics. Fiber optics was becoming prevalent and a lot more affordable. Non-fix connection 
was your satellite and mobile phone.  He talked about the broadband speeds and today he 
would be talking about gigabit service for Cheboygan County. A broadband survey was done 
where they collected data from residences, businesses, governmental, health care, schools 
and the library. An active map was put together, which showed some of the key responses for 
the infrastructure in Cheboygan County. There were over 1,100 survey responses from 
households and 52 from residential, which was 10% of the population represented here. This 
was solid data in terms of making decisions. Cheboygan County residents only have a 40% 
access to a fixed connection and a lot of residents were forced to use satellite or a hotspot for 
mobile cell phone service, but 20% have no connection. The monthly cost of broadband 
connection was higher for the Cheboygan County residents than the average in the U.S. 
although the download speed was slower. Less than half of the survey respondents were 
satisfied with their current internet service, the primary complaints being reliability and 
download speeds. More residents were working from home and this was the case of how 
important broadband was. 
 
President and CEO of Presque Isle Electric and Gas Tom Sobeck gave a brief history of PIE 
&G Co-op. For about five (5) to 10 years now, Co-ops across the nation have been looking at 
broadband projects to provide their members with that service. PIE&G started seriously about 
three (3) years ago looking into what they could do, was it feasible and how could they do it. 
About a year ago, they got pretty serious about it and participated in an FCC auction that 
generated about $11 million dollars. At that point, the Board was committed to providing this 
service in Northeast Michigan. They have the drive to serve people at the lowest possible 
cost.  
 
Director of Broadband Operation for PIE&G Ruthanne Largent gave her background history 
and a power point presentation. They are going to implement the broadband network to the 
PIE&G area, utilizing a company called, Conexon. The key to Conexon was that they were 
focused on helping Co-ops implement broadband in rural areas. There will be fiber all the way 
to the homes. It’s a symmetrical service of one (1) gigabit. Upload and download speed will 
be the same. PIE&G would be bringing internet service, but no cable TV to their customers. 
She talked about architecture briefly. PIE&G would be using TAP Architecture. There was an 
OLT, which was the head end of the network and was located at the substation and an ONT 
which was a device inside the home that converts the fiber into Ethernet. Between the 
substation and your home there were no electronics, it was all just light traveling over fiber. 
She continued to explain in further detail on how that works. She also explained how the TAP 
architecture works, which was what they would be using. They were setting up a couple of 
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huts on Wednesday and Thursday, which Moran Iron Works would be assisting on putting 
them on their slab of cement. Davey Resource Group was hired to do a complete inventory of 
the electrical poles with all of Onaway and Canada Creek being completed. She also 
explained the seven (7) stages within her power point presentation, which were as follows: 1) 
inventory and make ready; 2) make ready construction; 3) fiber construction; 4) connect the 
fiber; 5) drop into the home; 6) splicing and 7) in home installation.  The business system 
development was being able to sign residents up for service; websites to advertise those 
services; member service representatives to connect people and do some control right from 
their desktops; billings and customer support. In home options were voice and internet with 
speeds up to one (1) gig and higher speeds for businesses if needed.  There was a mobile 
app for in home application with security on the system. Anything that was connected to the 
PIE&G network would have a level of security, which would include cameras, baby monitors 
or whatever was connected to the network. This also included a contact access. Cost and 
funding for the total project would be $130 million dollar investment. PIE&G has secured 
funding for the initial phases of the project and were seeking additional funding. The current 
timeline looks like by the end of the year in January of 2022 to start providing services. She 
showed a map of what areas they would be starting with services and this project was a four 
(4) phase project.  
 
Administrator Jeff Lawson stated that they appreciated the partnership with Presque Isle 
Electric & Gas.  The County has an opportunity to work with them on this grant application 
because they needed a governmental agency to apply for those funds that they mentioned 
and would be asking for Board direction a little bit later to allow them to bring this back to the 
full Board to make application at the July 27th Committee of the Whole meeting. 
 
Probate Judge Vizina presented on the Compass Academy Expansion. Judge Vizina passed 
out a copy of a letter to each Board of Commissioner from the Wolverine Community Schools 
in support of what he was asking the Board. He had spoken with Elizabeth Fairbanks who 
was the Principal at the Inland Lakes Schools and Michele Ackerman and Paul Clark from 
Cheboygan Area Schools and they have indicated the same for their support. Judge Vizina 
was making a request that the Board consider applying some of the COVID-19 funds that the 
County received in making amendments to the Compass Program. He gave a little bit of back 
ground information of the program as it currently existed. As of now, it was an eighth grade 
through twelve grade program. They have three (3) teachers at the Inverness School 
Campus. The teachers who were currently teaching out there were licensed to teach grades 
eighth through twelve. As a result of that, they were limited on whom they could put out in that 
program, as far as students. Their proposal today was to expand it to include seventh 
graders. In speaking with Superintendent Paul Clark of Cheboygan Area Schools, the goal 
would be to add the seventh graders, which they would be estimating between six (6) to ten 
(10) students per semester and potentially having two (2) groups a year for approximately a 2 
½ year period. Compass Academy was looking at up to fifty seventh graders realistically, but 
could be less than that. That would be the ceiling over the 2 1/2 year window of time where 
this funding would be available. As for the eligibility of the COVID-19 Relief Funds, Judge 
Vizina reviewed it and spoke with Finance Director Sue Buitenhuis. This program would fall 
under the guidelines outlined under that program. Judge Vizina continued to give his 
presentation on why this would fall under the links of COVID-19. He spoke about all the 
scenarios that he has seen in his court room regarding teachers and students and how this 
would benefit the students that were in need of this program because of the lack of 
educational support, lack of technology, students coming from homes that were less than 
ideal and COVID-19 and how this has all created a problem.  As far as the financials of what 
they were seeking to do, he had spoken with Cheboygan Area Schools Superintendent Paul 
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Clark and their proposal was to bring in a teacher who was a seventh grade teacher out there 
exclusively, potentially a classroom aide, and some equipment to get everything set up. 
Unfortunately, the Cheboygan Area Schools was not in a financial position to assist at this 
time. Judge Vizina continued to explain why.  According to the cost of a teacher the range 
would be roughly from $76,000 to $110,000 depending on the experience of the teacher, 
which would include health benefits, fringe, and all the other annual expenses. The classroom 
aide would be about $48,000 a year and obviously the equipment that was referenced earlier, 
which would cost $5,000. Judge Vizina explained why he believes that a classroom aide 
would be helpful and would have a value because they would have six (6) to ten (10) of the 
highest risk seventh graders in the entire County in one classroom. Annually, with an aide, 
they were looking at $129,000 to $163,000. Without an aide they were looking at $80,000 to 
$115,000 annually. This was for 2.5 years. Judge Vizina explained the benefits and the 
impact that this might have on a student in order to help them. He also spoke about the cost 
when a student did not exceed in the program versus the cost that he was requesting for the 
program. Discussion was held on other funding options and investment factor of the program. 
Staff was to put this on the agenda for the July 27, 2021 Committee of the Whole meeting for 
Board consideration. 
  
Finance Director’s Report 
  
Finance Director Sue Buitenhuis presented the Revenue and Expenditure Report for the 
General Fund for the month ending May 31, 2021. She reported total year-to-date revenue of 
$1,514,402.45 or 10.41% of the budget, comparted to $1,451,869.71 or 11.92% of the budget 
last year at this same time. She reviewed each department that had any significant changes 
that were new. Ms. Buitenhuis reported expenditures year-to-date of $5,152,850.57 or 
35.40% of the budget, compared to $4,902,110.48 or 34.54%, last year as of the end of May 
31, 2020. Ms. Buitenhuis reported that the Cash Summary by Fund had a beginning balance 
of $20,474,386.12 and ended with a balance of $20,215,606.44 for May 2021. 
 
Motion by Commissioner Matelski, seconded by Commissioner Williams to receive and file 
the financial reports as presented.  A roll call vote was taken. Motion carried with 7 yes, 0 no 
and 0 absent.  
     
Administrator’s Report 
 
Administrator Jeff Lawson gave an update on the Letter sent to the State of Michigan Bureau 
of Elections.  Staff did send out the letter to the State of Michigan Bureau of Election and 
have not received any correspondence back from the State of Michigan at this point and time. 
 
Administrator Jeff Lawson gave an update on the Cheboygan County Audit.  The State of 
Michigan has approved an extension to submit the audit by July 30, 2021.  The audit 
presentation will be moved to the July 27, 2021 meeting to provide time requested by the 
auditors to complete a final review before submittal to the State. 
 
Administrator Jeff Lawson gave an update on the American Rescue Plan Funding.  
Cheboygan County was allocated $4.9 million in COVID funding. Nationwide there were 
millions of dollars allocated to different agencies. There was funding thru school districts and 
there were a lot of programs that the state received funding for that would help with 
assistance and he wanted to make people aware that if they had issues such as help needed 
with rent assistance or paying for internet connection to contact MDHHS. The County was 
hoping to partnership with PIE&G because they need a municipal partner to apply for $23 
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million worth of funding for broadband. Staff will be bringing an application to the July 27, 
2021 meeting for approval and authorization to apply for this funding. 
 
Administrator Jeff Lawson gave an update on the Building Envelope and HVAC System 
Study.  Staff would be posting an RFP online on July 12, 2021 as well as sending notices to 
consultants the County has worked with in the past to seek proposals from qualified firms to 
prepare a Building Envelope and HVAC Study of the County building consisting of the 
inspection of the current Building Envelope and HVAC systems with the development of 
plans, specifications and inspection services for the replacement/addition of energy efficient 
HVAC equipment, energy efficient window/door replacements and other envelope 
modifications to improve indoor air quality limiting the spread of airborne virus or other 
environmental hazards.  This project would utilize American Rescue Plan Funding.  Proposals 
would be received until 2:00 P.M. August 20, 2021.   
 
Administrator Jeff Lawson gave an update on the County Generator Upgrade.  Staff would 
like authorization to develop an RFP to seek requests from qualified electrical engineers to 
review the generator capacity needs of the County Building and develop plans, specifications 
and estimates for bid documents to upgrade/increase backup power generation capacity at 
the County Building to maintain government operations during power outages.  This project 
would utilize American Rescue Plan Funding. 
 
 Administrator Jeff Lawson presented the HVAC Improvements for the MDHHS Building, 
Doris E. Reid Building, the Cheboygan Senior Center and the Wolverine Senior Center. Staff 
would like authorization to prepare RFP’s to seek proposals from qualified HVAC Contractors 
to provide design/build cost proposals for the replacement of necessary existing HVAC 
systems within the identified County owned buildings to improve indoor air quality limiting the 
spread of airborne virus or other environmental hazards.  These projects would utilize 
America Rescue Plan Funding.  
 
Motion by Commissioner Sangster, seconded by Commissioner Williams to approve the 
authorization of RFPs to seek proposals for Building Envelope and HVAC Study of the County 
building; to seek requests from qualified electrical engineers to review the generator capacity 
needs of the County Building and develop plans, specifications and estimates for bid 
documents to upgrade/increase backup power generation capacity at the County Building to 
maintain government operations during power outages and to seek proposals from qualified 
HVAC Contractors to provide design/build cost proposals for the replacement of necessary 
existing HVAC systems for the MDHHS Building, Doris E. Reid Building, the Cheboygan 
Senior Center and the Wolverine Senior Center. A roll call vote was taken.  Motion carried 
with 7 yes, 0 no and 0 absent.  
 
Administrator Jeff Lawson gave an update on the Marina Fuel System Project.  Backfill of the 
new fuel dock area with stone has been completed.  The footing and foundation of the fuel 
dock building has been poured and the installation of underground utility work on the dock 
would begin next week.  A reimbursement request has been sent to the State for 50% of the 
expenses related to contractor pay request #1. 
  
COMMITTEE REPORTS  
 
Commissioner Sangster reported that the Board Appointment & Procedures Committee met 
last week in Closed Session for the Administrator’s Evaluation, which will be discussed today.  
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OLD BUSINESS - None 
 
NEW BUSINESS 
 
Administrator Jeff Lawson presented on the Cheboygan County Equal Employment 
Opportunity Plan.  The County must maintain an Equal Employment Opportunity Plan (EEOP) 
to meet federal grant requirements.  The plan provides the following sections:  Policy 
Statement; Dissemination and Communication; Improve Objectives and Action Steps; 
Employment Practices and Contact Information. 
 
Motion by Commissioner Sangster, seconded by Commissioner Warfield, to adopt the 
Cheboygan County Equal Employment Opportunity Plan.  A roll call vote was taken.  Motion 
carried with 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented the Human Resources Director Employment Agreement 
Amendment.  This was an amendment to the employment agreement to provide health 
insurance to the employee. Employee will receive coverage benefits with a pro-rata portion of 
the cost of the monthly premium paid by the employer.  That portion shall be based on a pro-
rate equivalent to the number of hours the part-time employee is regularly scheduled to work 
up to the designated cap set by the County each year. 
 
Motion by Commissioner Tryban, seconded by Commissioner Newman, to approve Human 
Resources Director Employment Agreement Amendment with Julie Wheelock; authorize the 
Chair to sign and authorize any budget adjustments. A roll call was taken.  Motion carried with 
7 yes, 0 no and 0 absent. 
 
Finance Director Sue Buitenhuis present the 2022 Budget Process Timeline.  As prescribed in 
the Budget Adoption and Amendment Policy, “a budget timeline shall be presented and 
approved by the Board of Commissioners prior to the inception of budget preparation.”  The 
timeline outlines a process similar to prior years with the public hearing and final adoption 
occurring at the last November 9, 2021 Finance Board meeting. 
 
Motion by Commissioner Tryban, seconded by Commissioner Matelski, to approve the 2022 
Budget Process Timeline as presented. A roll call vote was taken.  Motion carried with 7 yes, 
0 no and 0 absent. 
 
Finance Director Sue Buitenhuis presented the Williams Office Equipment Invoice.  Invoice 
No. 57738 in the amount of $2,823.27 for copier service and supply coverage for the 2nd 
quarter of 2021 (April 1, 2021 – June 30, 2021).  Also Invoice No. 57680 in the amount of 
$195.00 for a Brother 2840 Laser fax machine for the County Fair.  
 
Motion by Commissioner Sangster, seconded by Commissioner Wallace to approve Invoice 
No. 57738 in the amount of $2,823.27 and Invoice No. 57680 in the amount of $195.00 to 
Williams Office Equipment for copier service and supply coverage for the 2nd quarter of 2021.  
A roll call vote was taken.  Motion carried with 6 yes, 0 no, 0 absent and 1 abstain 
(Commissioner Williams). 
 
Administrator Jeff Lawson presented the Guardianship Pay for Indigent Wards requesting 
compensation from the County for public guardian services for indigent wards.  The 
surrounding counties, with the exception of Presque Isle who has a public guardian on 
payroll, pay their public guardians $83/monthly on files that they were appointed to represent 
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indigent wards.  The State slows guardians to charge $83/monthly when wards have the 
financial means to pay for the services.  The County’s public guardians that have been 
appointed to represent indigent wards have been performing their services free of charge.  
They have been having difficulty getting public guardians to agree to take cases when they 
know they are not going to be compensated.  Guardians perform a multitude of services for 
their wards such as attending Court, handling their finances, applying for Social Security, 
Medicaid, VA Benefits, securing housing, arranging community living support, scheduling 
doctor and dental appointments, visit with the wards every three (3) months at the minimum, 
telephone calls and meetings with CMH case Managers, arrange for support services, 
prepare the file all Court required documentation, assist wards in civil, criminal or family court 
matters, including attending Court with the wards, securing storage unit for ward’s personal 
belongings if placed in an Adult Foster Care Home, filing annual income tax returns, arrange 
for cleaning if the ward lives independently, sign all legal documents on behalf of the ward, 
work closely with DHHS, SSA, CMH, and AFC homes, secured prepaid funeral agreements 
and various other tasks.  They are on call 24/7 - 365 days per year for emergencies.  The 
Court would require public guardians to complete a Petition notifying the Court that a ward 
has become indigent.  The Court would place wording on the Order indicating that the 
Guardian was not an employee of the County and the County was not liable for actions or 
occurrences relating to the Guardian. The Court would also require guardians to immediately 
notify that Court if a ward became financially able to pay for the guardian services.  The Court 
would also require the public guardians to submit monthly billings. 
 
Motion by Commissioner Williams, seconded by Commissioner Sangster, to approve the 
public guardianship proposal as outlined and the necessary budget adjustment to create a 
new line for Public Guardian, and a new line for Reimbursements for Guardianship Review.  A 
roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented the Fairgrounds Event Use Agreement for Western 
Days Ministries (WDM).  Western Days Ministries would like to use the grandstands on 
Thursday, August 12, 2021 for a Rodeo/Round ‘Em Up Bible Camp, Bull Riding and Barrel 
Racing.  This event would include a concert.  It also includes a bible camp designed to 
provide biblical teachings in a fun, hands-on way.  Children, teens and adults are all 
encouraged to attend by Western Days Ministries. No other events are scheduled for the 
grandstands for August 12, 2021. 
 
Motion by Commissioner Warfield, seconded by Commissioner Williams, to approve the 
Fairgrounds Event Use Permit for WDM to use the grandstands on August 12, 2021 and 
authorize the Chair to sign.  A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 
absent. 
 
Administrator Jeff Lawson presented the Data Use and Non-Disclosure Agreement Stepping 
Up Initiative.  The State of Michigan, under Executive Order No. 2013-7 has created the 
Mental Health Diversion Council to adopt and implement a diversion action plan to improve 
efforts to divert individuals with mental illnesses, intellectual and development disabilities from 
criminal justice involvement to appropriate treatment.  The Mental Health Division Council, 
through the Michigan Department of Health and Human Services (MDHHS) has provided 
funds to Wayne State University to provide technical assistance through the Stepping Up 
initiative to collect basic demographic data about incarcerated individuals with Serious Mental 
Illness (SMI) and Substance Use Disorder (SUD), as well as other data specified by the 
MDHHS and work in partnership with WSU Data and Evaluation Team to assist in 
comprehensively analyzing data.  With this agreement WSU would need the Cheboygan 
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County Sheriff’s Department to collect survey information, with inmate consent, to provide to 
the WSU Evaluation Team for data analysis to recommend a comprehensive assessment of 
Stepping Up technical assistance strategies for the initiative. 
 
Motion by Commissioner Newman, seconded by Commissioner Matelski, to approve the 
Data Use and Non-Disclosure Cheboygan County Stepping Up Technical Assistance 
Agreement with Wayne State University and authorize the Chair to sign.  A roll call vote was 
taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Finance Director Sue Buitenhuis presented the FY2022 Emergency Management 
Performance Grant (EMPG).  The State of Michigan’s EMPG award from FEMA provides 
funds for MSP/EMHSD programs and local emergency management programs.  The amount 
available for local programs was contingent upon the amount of funding received from FEMA.  
Local emergency management programs complete and submit the annual budget form (EMD-
17) and EMPG Work Agreement/Quarterly Report (EMHSD-31) to MSP/EMHSD DC for initial 
review and signature.  The EMD-17 form required information about the local emergency 
manager’s salary and fringe benefit package as well as the hours devoted to maintaining the 
local emergency management program. Once signed by the District Coordinator, the EMD-17 
and EMHSD-31 were submitted to the MSP/EMHSD Financial Administration Unit for 
analysis.  Then once all local program budgets have been received and reviewed, MSP-
EMHSD compares the amount of funding received from FEMA to the total local budgets 
submitted to determine what percentage of the local emergency manager salaries and 
benefits can be covered by EMPG. A portion of the cost of the wages and fringe benefits of 
the Emergency Manager would be reimbursed, up to 40%, depending on funding.  The 
County was required to provide 50% of the funding. 
 
Motion by Commissioner Sangster, seconded by Commissioner Tryban, to approve the 
submission of the Emergency Management Performance Grant application; accept the grant 
if awarded, and allow the Finance Director to prepare any necessary budget amendments. 
A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Commissioner Warfield presented the Roscommon County Resolution. He wanted further 
discussion and was wondering if the County Board should take a position on the Roscommon 
County Resolution Opposing Michigan Secretary of State “By Appointment Only”.  As 
Roscommon County pointed out, it puts a great burden on their community.  
 
Motion by Commissioner Newman, seconded by Commissioner Warfield, to have staff 
prepare a resolution for Cheboygan County Opposing Michigan Secretary of State “By 
Appointment Only” for the next regular meeting.  A roll call vote was taken.  Motion carried 
with 7 yes, 0 no and 0 absent. 
 
BOARD MATTER FOR DISCUSSION - None 

Motion by Commissioner Newman, seconded by Commissioner Tryban, to go into closed 
session at the request of Jeffrey B. Lawson, an employee of the county, and pursuant to 
Section 8(a) of the Open Meetings Act, being MCL 15.268(a), to consider a periodic personal 
evaluation on him. A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 

ENTERED INTO CLOSED SESSION AT 11:32 a.m. 
 

RETURNED TO OPEN SESSION AT 11:53 a.m. 
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Motion by Commissioner Tryban, seconded by Commissioner Warfield, to destroy the 2021 
individual Administrator evaluations as presented. A roll call vote was taken. Motion carried 
with 7 yes, 0 no and 0 absent. 
  
CITIZENS COMMENTS - None  
 
BOARD MEMBERS COMMENTS 
 
Commissioner Newman reminded the Board to submit a per diem for the Planning Session 
meeting along with their mileage. Discussion was held on being reimbursed for cell phones 
and technology/office expenses. 
 
Motion by Commissioner Newman, seconded by Commissioner Sangster, to adjourn to the 
call of the Chair.   Motion carried with 7 yes, 0 no and 0 absent.  Meeting adjourned at 12:05 
P.M.. 
 
 
___________________________        ___________________________________ 
Beverly A. Laway                     John B. Wallace 
Chief Deputy Clerk/Register                    Chairperson Board of Commissioners 


