
Cheboygan County Board of Commissioners 
Committee of the Whole Meeting 

August 24, 2021 
 

The Committee of the Whole meeting of the Cheboygan County Board of Commissioners was 
called to order in the Commissioners Room by Chairperson John Wallace at 9:30 a.m. 
        
Roll called and a quorum present. 
 
PRESENT:  Commissioners Richard Sangster, Michael Newman, Ron Williams, Roberta 
                     Matelski, John Wallace and Steve Warfield. 
 
ABSENT:   Commissioner Mary Ellen Tryban 
 
Commissioner Wallace gave the invocation and Commissioner Newman led the Pledge of 
Allegiance. 
 
Motion by Commissioner Newman, seconded by Commissioner Matelski, to approve the 
agenda moving item 9 “New Business” up between items 5 & 6.  Motion carried with 6 yes, 0 no 
and 1 absent. 
 
CITIZENS COMMENTS 
 
Louis Vallance citizen of Grant Township commented on the new vehicle purchase for the 
Sheriff Department; the failure to open up the County Building and other facilities to citizens who 
may not have air conditioning; and the Verizon outage a few weeks ago. 
 
NEW BUSINESS 
 
Sheriff Dale Clarmont presented the Cheboygan County Sheriff Department 2021 Vehicle 
Proposal.  The Cheboygan County Sheriff Department was requesting the Cheboygan County 
Board of Commissioners to approve the purchase of one (1) of the four (4) budgeted patrol 
vehicles for 2021.  This was the last vehicle to be purchased under the approved 2021 budget.  
The vehicle cost $41,545 and the equipment and upload was no more than $16,001.  
 
Motion by Commissioner Newman, seconded by Commissioner Williams, to approve the 
purchase of one (1) Ford F150 Police Responder Super Crew from Signature Ford, Owosso, 
MI. State of Michigan bid through Macomb County Bid #21-18 from the approved 2021 Budget 
line item #101-301-977.60 and authorize up to $16,001 in equipment and upload for the vehicle 
from the same line item.  A roll call vote was taken.  Motion carried with 6 yes, 0 no and 1 
absent. 
 
Sheriff Dale Clarmont presented the FY202 Secondary Road Patrol and Traffic Accident 
Prevention Program Grant Application.  This grant offsets the cost of wages and fringe benefits 
related to one (1) road patrol deputy.  This grant was applied for each fiscal year and was 
included in the General Fund budget.  This amount received for the period of October 1, 2021 
through September 30, 2022 was $27,024.  The allowable allocation was determined by the 
State of Michigan Office of Highway Safety Planning.  The grant application must be received by 
the Office of Highway Safety Planning by September 1, 2021. 
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Motion by Commissioner Sangster, seconded by Commissioner Matelski, to approve the 
application for fiscal year 2022 Secondary Road Patrol and Traffic Accident Prevention program 
and authorize the chairperson to sign, accept the award if granted, and authorize any necessary 
budget adjustments.  A roll call vote was taken.  Motion carried with 6 yes, 0 no and 1 absent. 
 
Sheriff Dale Clarmont presented the Cheboygan County Office of Emergency Management. The 
Cheboygan County Office of Emergency Management was requesting the Cheboygan County 
Board of Commissioners to approve the purchase of two (2) Stalker MC360 Message Trailers 
(3’x6’), package #821-1099-00.  
 
Motion by Commissioner Warfield, seconded by Commissioner Williams, to approve the 
purchase of two (2) Stalker MC360 Message Trailers (3’x6’), package #821-1099-00 from the 
approved budget line item #285-426-970.01 and authorize the interbudget transfer in the 
amount of $32,132 from #285-285-700.00 Expenditure Control to #285-426-870.01 Capital 
Outlay. A roll call vote was taken.  Motion carried with 6 yes, 0 no and 1 absent. 
 
Administrator Jeff Lawson presented the Fairgrounds Event Agreement – Rusty Dogz.  Dave 
Etherton from Rusty Dogz would like to use the Fairgrounds Grandstands Area to host a 
Fundraising Hot Dog Eating Competition on September 25, & 26th, 2021.  This event was 
classified as for-profit event in our policy and would require 25%/75% split of the proceeds and 
non-refundable deposit equal to 25% of the booking at the time of booking.  The balance of the 
fee must be paid four (4) weeks in advance of the event.  Dave Etherton would be providing all 
required insurance for this event listing Cheboygan County as additional insured. 
 
Motion by Commissioner Sangster, seconded by Commissioner Wallace, to approve the 
Fairgrounds Event Agreement – Rusty Dogz to use the Fairgrounds Grandstand Area to host a 
Fundraising Hot Dog Eating Competition and authorize the Chair to sign.  A roll call vote was 
taken.  Motion carried with 6 yes, 0 no and 1 absent. 
 
SCHEDULED VISITORS/DEPARTMENT REPORTS 
 
CCE 911 Executive Director Pam Woodbury gave an update on the CCE 911. CCE 911 was 
struggling to get applicants.  Ads have been posted in the local newspapers and also on Indeed. 
She has reached out to Veteran Affairs, MI Works, Michigan Rehabilitation Services, and posted 
the positions on Pure Michigan Talent. She has also reached out to the Dean of Career & 
Technical Education at North Central Michigan College to discuss an internship program to try 
to get people interested. A total of 18 applications were received off of Indeed with five (5) of 
those applicants moving forward. Currently, CCE 911 staffing consisted of 15 full time 
Dispatchers with three (3) full time Dispatcher positions open. IntelliMap and CAD were installed 
and working on all dispatch consoles. Mobile was ready and being installed on each agency 
desktop computers. Deputy Director Rob Jerman was able to print an e-Citation with the 
Cheboygan County Sheriff’s Office printer. Intellitech was getting the Office Log built into the 
mobile application and was writing multiple interfaces. All this has been a mess with a lot of 
people being unhappy with how it has been going with the process in the three (3) counties. 
Unfortunately, this project didn’t get started as planned and it hasn’t gotten done as soon. There 
was still a bunch of points that still need to be addressed and she was working now at the 
Board’s direction with Emmet County Administrator Mike Reaves. Mr. Reaves has experience 
with the conversion of three (3) CAD conversions. A punch list was being worked on for 
Intellitech to get this done. Ms. Woodbury reported that the 800 MHz Radio Project was up and 
running.  
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Lt. Ken Mills presented the SANE 2020 Annual Report. Cheboygan Undersheriff Tim Cook 
served as the Board Chair for the past four (4) years or two (2) terms and was the lead role in 
getting the new office built in 2017. In 2020, Otsego County assigned a deputy to the team 
along with a deputy from the City of Gaylord Police Department. These two (2) deputies both 
have one year in now, which was a tough time to start with the pandemic going on. The 
pandemic affected SANE’s activity and their training. In 2020, jails were very selective on whom 
they would house, but Cheboygan County was very supportive.  The arrest totals were about 
the same for the past five (5) years. The Cheboygan County arrest totals were lower compared 
to the other counties. Cases initiated were down because of being shut down for the pandemic. 
There has been an increase in seeing more crystal meth in this area and the amount of guns 
involved. The annual report contained a great deal of statistical data that gave a quick glance of 
SANE’s activity for the year and contained highlights of some of their significant cases and 
drugs seized along with drug arrests. Currently, financially SANE was doing very well. SANE 
receives monetary contributions from some of the entities, but the in kind contributions from 
Cheboygan County and the other entities who contribute man power to the team was a big part 
of what they do in impacting drugs and crime in the communities.  SANE appreciated the 
support that they get from Cheboygan County. Sheriff Clarmont thanked Lt. Ken Mills for his 
leadership since 2002 because without SANE Northern Michigan would be inundated with 
drugs. 
   
MSU-E District Director Adam Koivisto thanked the Board for the opportunity to present the 
MSU-E 2020-2021 Annual Report.  During the year, residents of Cheboygan County attended 
210 different programs and classes through MSU-E.  A lot of the programs offered last year 
were virtual due to COVID.  This summer MSU-E started back up with in person programs, 
which was steadily growing.  The virtual programs offered some really unique opportunities. 
MSU-E found that people were taking classes from all over the state from Cheboygan County 
and from all of the counties in Northern Michigan. In some respect, it increased what people 
could attend. Going forward, MSU-E has always offered virtual programming, but MSU-E will 
continue to offer some of the popular programs virtually especially in the winter time when 
classes were cancelled due to bad weather. MSU-E 4-H Program Coordinator Leigh Ann 
Theunick started a 4-H PhotoVoice project in partnership with COMPASS Academy and Up 
North Prevention.  PhotoVoice was the process in which youth captured and record their 
thoughts and experiences around a specific topic and share through photography and stories. 
Each week students learned a new aspect of photography and were challenged to answer a 
specific question about substance abuse.  Then they would discuss the photos they shared with 
the previous week.  For the final project, the students presented virtually to Judge Vizina and 
other community members.  The 4-H PhotoVoice project was repeated with the 11th grade 
students at the Wolverine Schools in the spring.  The students presented the completed project 
to the Wolverine School Board.   The information gathered from both PhotoVoice projects were 
used by the Pulling Together Substance Abuse Coalition in their $125,000 Drug Free 
Communities grant application. In the fall, Cheboygan 4-H launched a Fall Bulb Kit Club as a 
new, innovative way for youths to participate in 4-H.  It was well received.  The youths who 
participated in this self-paced club received a kit filled with flower bulbs and supplies.  Links to 
educational videos were sent each week and covered topic on general fall bulb care and 
planting, the lasagna method, naturalization and indoor forcing. This was one example of many 
such kits that was offered throughout the year so that when kids couldn’t gather in person, there 
were activities to do. Cheboygan 4-H partnered with the Cheboygan County Child Advocacy 
Council and offered an eight (8) session 4-H Babysitting Training online.  Youths also had the 
option to attend face to face Standard First Aid and CPR training and certification.  Youths 
received a backpack filled with helpful babysitting items like a first aid kit, books, games, and 
toys.  During the session, future babysitters learned about safety, including sale sleep practices, 
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youth development, and health and nutrition. MSU-E once again collaborated on the planning of 
and participation in Family Fun Day, which was held at the Cheboygan County Fairgrounds. 
Family Fun Day was an event that gives youths and their families a chance to meet with local 
organizations that offer educational programs, resources for families and children, and 
community information.  Family Fun Day had 68 participating families.  This year’s theme was 
“The Beach!” Decked out in the best beach garb available, organizations brought plenty of fun 
activities to youth and families.  MSU-E offers Field Plot projects with participating farmers 
throughout Cheboygan and Presque Isle Counties. This allows them to test different kinds of 
seeds in their environment.  There was a lot of research in what grows best down in East 
Lansing with campuses doing tons of research along with agriculture companies, but there was 
no research except what MSU-E does on what grows best in Cheboygan County and in this 
area. This information was posted on their website and was used by growers in this area to 
determine what grows best in this climate and then this information was used to do their seed 
purchases in the following year. An addendum to the annual report showed the number of 
classes conducted between August 1, 2020 and July 31, 2021 and the number of Cheboygan 
County residents who attended.   Now that the MSU-E office has opened back up to the public, 
people were starting to come back in. The office staff helps people identify certain pests and 
plants.  The MSU-E office also receives telephone calls from new families that have moved into 
the area and want to join 4-H or works with clients who want to start a new business. MSU-E 
was starting a new project, which was Leadership Cheboygan through the Chamber of 
Commerce. 
 
Veterans Director Sara Cunningham presented the 2020 Veteran’s Service Annual Report. 
Assistant Veteran Service Officer Brian Crittenden was introduced. In 2020, Cheboygan County 
VA Benefits have been granted to over 2,400 veterans in Cheboygan County.  VA Benefits not 
only improve the veterans’ life, but also the local economy.  Over $23.9 million dollars in federal 
benefits in FY 2020 were awarded to Cheboygan County Veterans per Geographic Distribution 
of VA Expenditures (GDX) FY 2020.  This is an approximately increase of over $2.4 million 
dollars from 2019, mostly due to Compensation and Pension Claims. The benefits of these 
completed claims also resulted in $852,975.98 in retroactive payments to veterans in 2020. 
Services that are provided were given. Staff is normally managing an average 75 claims in 
various stages of completion on any given day. Staff adapted to COVID protocols and worked 
claims via mail and phone with minimal face to face interaction to complete 332 claims. Staff 
began identifying Blue Water Navy Veterans and contacting them to file claims.  Staff has 
assisted VSOs from surrounding Counties with claim and procedural questions. Monthly 
Veterans Coffee hours Jan. - Feb. (Thanks to Cheboygan McDonalds and Cheboygan Family 
Fair). Staff participated in monthly Webinars to keep up with training and VA changes.  
Department received MVAA County Veteran Service Fund Grant to help supplement emergency 
assistance needs. Veterans Subcommittee was implemented to work in conjunction with the 
office by improving community outreach. VA Hot items were the Blue Water Navy Act, which 
was introduced and started in January 2020 rating claims. January 1, 2020 Commissary 
privileges opened up to Veterans 0-90% disabled, Purple Heart recipients, POW’s and 
designated caregivers. 2021 Goals for the VA Department are as follows:  All office staff to 
maintain currency in VA benefits and programs; identify veterans and file claims for the three (3) 
new Agent Orange Presumptive conditions; seek to actively educate the community about 
available veteran services and benefits; increase community outreach throughout the entire 
county; provide support for county veterans events and stay updated on all the rapid changes in 
VA policies.    VA Services Office Statistics were as follows:  Total walk-ins & appointments for 
2020 totaled 747; the office received 2,858 phone calls; 285 scheduled appointments and 462 
walk-ins. The claims processed by type were as follows:  47 Intent to File; 90 Compensations; 8 
Pensions; 17 Surviving Spouse Benefits; 49 Appeals Processing; 58 Burial Benefits; 29 
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Healthcare; 34 Records Requests and 5 Homeless (NEMCSA).   Veterans expenditures in 
Cheboygan County, which were monies coming into the County through VA Benefits were 
$23,994,000. This not only helped the veterans, but also helped the economy. The VSO 
provides financial assistance for emergency needs to qualified veterans and their families for 
temporary assistance covering emergencies or hardships concerning shelter, food utilities, 
automobiles, and other circumstances.  Assistance MUST be for an emergency and not for the 
relief of an inconvenience, want, or desire and cannot be used for long term or reoccurring 
problems. There were three assistance funds available through their office and each had 
specific eligibility requirements for the veteran or family member to qualify as follows: Veterans 
Assistance Fund (funded solely by donations), Soldiers Relief Fund (funded by Cheboygan 
County), and MI Veterans Trust Fund (funded by MVTF) (State). If approved, assistance was 
always paid directly to a vendor, not the applicant. Financial assistant accounts were paid from 
the Veterans Assistance Fund of $2,853.01 with 11 approved applicants; Soldier Relief Fund of 
$4,516.52 with six (6) approved applicants and MI Veterans Trust Fund of $10,614.49. In June 
of 2020, the VA applied for and received “FY20 County Veteran Service Fund – Emergency 
Relief” grant from the State totaling $25,000 with $2,000 of that grant in Meijer Food Vouchers.  
Also the VA received the FY21 County Veterans Service Fund-Emergency Relief Grant from the 
State in October totaling $27,000 with $2,400 of that in Meijer Food Vouchers. The county office 
regained control of the DAV Van operations in March 2016. At that time, veterans were only 
being transported to Mackinaw City or Gaylord.  They worked with the VA in Saginaw to get 
permission to expand their travel limits and were now able to transport veterans not only to 
regular VA medical appointments, but also to any VA referred private medical appointment 
within the state.  They were also able to use any prearranged high visibility, public location as a 
pickup and drop off spot to make it more convenient for the county veterans. Presently, included 
were Veteran Service buildings, Mackinaw CBOC, and Assisted Living facilities.  Van rides were 
dependent on volunteer driver availability and weather.  Average time for a volunteer driver to 
go through the approval process had been 1-2 months. The DAV van’s annual miles totaled 
8,083 with 37 veterans driven by six (6) with three (3) during COVID drivers. Volunteer Driver 
Hours equaled 256; fuel costs (covered under the program) of $773.47 and maintenance 
(covered under the program) of $1,699.89. The Board of Commissioners and Sheriff Clarmont 
thanked the Veteran’s office for their great service. 
 
ADMINISTRATOR’S REPORT 
 
Administrator Jeff Lawson gave an update on the Marina Fuel System Project.  The installation 
of the underground utility work by sub-contractors for the fuel system, electrical and plumbing as 
well as the concrete on the new fuel dock was complete. Crews will now begin the underground 
utility work for water and sewer line installation from the City’s system to the fuel dock.  The 
building contractor will begin work on the fuel dock building and restroom after Labor Day. 
 
Administrator Jeff Lawson gave an update on the NITIA Broadband Grant.  Ms. Lang, PIE&G 
and County staff have completed and submitted the grant application to the National 
Telecommunications and Information Administration for the Cheboygan County-PIE&G 
Broadband Infrastructure Grant for review and consideration. He thanked Finance Director Sue 
Buitenhuis for all her effort and time to get the grant application together and thanked Sharen 
Lang’s work with PIE&G for getting all of the information and putting together the narrative. 
 
Administrator Jeff Lawson gave an update on the Building Envelope and HVAC System Study.  
Staff has three (3) RFP’s from qualified firms to prepare a Building Envelope and HVAS Study 
of the County Building.  Staff was reviewing those proposals and recommendations would be 
ready for the next Board meeting. 
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Administrator Jeff Lawson reported on the HVAC Improvements in the Doris E. Reid Building & 
MDHHS Building.  Staff has posted RFP’s to seek proposals from qualified HVAC Contractors 
to provide design/build cost proposals for the replacement of necessary existing HVAC systems 
within the identified County owned buildings to improve indoor air quality limiting the spread of 
airborne  virus or other environmental hazards, which are scheduled to be opened at 2:00 P.M. 
on September 24, 2021. 
 
Administrator Jeff Lawson gave an update on the Veteran’s Office.  The surveys that he has 
been getting back from veterans who have been assisted by the Veteran’s Office all have been 
positive. Approximately 10-15 have been received per month. Staff will be supplying this 
information to the Veteran’s Subcommittee. 
 
OLD BUSINESS - None  
 
BOARD MATTERS FOR DISCUSSION 
 
Commissioner Wallace presented the CCE 911 Interlocal Agreement Amendment #3 Board 
Matter for Discussion.   
 
Motion by Commissioner Newman, seconded by Commissioner Warfield, to table this 
discussion until the scheduled Finance Business meeting of September 14, 2021.  A roll call 
vote was taken. Motion carried with 6 yes, 0 no and 1 absent. 
 
CITIZENS COMMENTS - None    
 
BOARD MEMBER COMMENTS  
 
Commissioner Williams commented that he would like to commend the Fair Board. The Board 
did an amazing job with a lot of curve balls thrown at them this year. He wanted to especially 
commend the Fair Board President Ron Fenlon and Vice President Matt Horrocks who stepped 
up due to some unforeseen circumstances.  
 
Commissioner Newman commented on getting the parking lot fixed and how to get it done.  
 
Motion by Commissioner Sangster, seconded by Commissioner Williams, to adjourn to the call 
of the chairperson.   Motion carried with 6 yes, 0 no and 1 absent.  Meeting was adjourned at 
11:10 a.m.. 
 
_____________________________                           __________________________________ 
Samantha Raymus       John B. Wallace 
Deputy Clerk/Register                            Chairperson of Board of Commissioners  


