
Cheboygan County Board of Commissioners 
Committee of the Whole Meeting 

January 26, 2021 
 

The Committee of the Whole meeting of the Cheboygan County Board of Commissioners was 
called to order via telephonic by Chairperson John Wallace at 9:30 a.m. 
        
Roll called and a quorum present. 
 
PRESENT:  Commissioners Mary Ellen Tryban, Richard Sangster, Michael Newman, Ron  
                     Williams, Roberta Matelski, John Wallace and Steve Warfield. 
 
ABSENT:   None 
 
Also in attendance:  Treasurer Buffy Weldon, Administrator Jeff Lawson, Finance Director Sue 
Buitenhuis, Administrative Secretary Kathy Morrow, Sheriff Dale Clarmont,  IT Director Dave 
Berg, County Clerk Karen L. Brewster, Scott Swanson, Kortny Hahn, Laz Surabian, John 
Moore, Louis Vallance, Gil Archambo, Beth Bridgman, Andy Evans, Cody Bergquist, Lynn 
Pearson, Dixon Dudderar, Jean Richendollar, Mary Barker, Owen Goslin, Wyndham Reager, 
Jim Pratt, Lena Thompson, John Kurczewski, Randy Maliszewski, Cynthia Curtis, Jamie 
Chimner, Missy France, Betsy Gahn, Kathy Johnson, Trevor MacLeod, Paul Steeno and Joseph 
Klein. 
 
Commissioner Wallace gave the invocation and Commissioner Newman led the Pledge of 
Allegiance. 
 
Motion by Commissioner Sangster, seconded by Commissioner Tryban, to approve the agenda 
adding Declaration of Concern under Board Matters for Discussion.  A roll call vote was carried.  
Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS  
 
John Moore citizen of Nunda Township commented that he had the opportunity to receive his 
first COVID vaccination last Tuesday and complimented everyone involved. 
 
Mary Barker citizen of Beaugrand Township questioned what efforts were being made to open 
things up to the public.  She also inquired about where she could find information on possibly a 
one stop site to find out about when every committee and/or subcommittee meetings were being 
held along with any documents that were being included on the agenda. 
 
Wyndham Reager citizen of Wilmot Township commented that he would like to know what we 
could do to make Cheboygan County a sanctuary county against all radical agendas. 
 
John Krawceski citizen of Tuscarora Township asked the Board to seriously consider adopting 
the Baraga County style manifesto. He commented that enough damage has been done to the 
State of Michigan and it needs to open up because there are so many businesses that might not 
be able to open up and they might throw in the towel, which was not acceptable. 
 
Randy Maliszewski citizen of Inverness Township commented that he agreed with Mr. 
Krawceski and encouraged the Board to adopt the resolution to open up the county for 
business. 
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Cynthia Curtis citizen of the City of Cheboygan commented that she also agreed with the last 
two gentlemen. 
 
Lena Thompson citizen of Benton Township commented that she was against the manifesto as 
stated by Mr. Krawceski. 
 
Beth Bridgman citizen of the City of Cheboygan commented that in 2020 during the COVID 
lockdown, we have experienced a lot of firsts.   Masks were worn because of a virus even 
though since 2015, the CDC on their own website has stated that these masks do not work for 
the coronavirus.  The State has quarantined the healthy and this has never happened before. In 
several States, sick patients have been put into nursing homes with our most fragile population. 
All of our input was taken from the CDC, which is a privately owned business.  In 2020, we 
couldn’t visit our sick family members in the hospital while they died and no one was able to ask 
what they died from, but was told that they died from COVID. Elective surgeries were blocked 
for two (2) months, so that hospitals would have a financial deficient that they would have to 
make up for. Then the incentive was used to not prescribe HCQ, which was a cure that was 
used around the world. Doctors were threatened about their licenses if they prescribed it and to 
call every death a COVID death because of a $35,000 bill to the Federal government for each 
person in the hospital. Fewer people have died in 2020 than in 2019 from all causes and similar 
to previous years before 2019. Many business have closed and she knew of no one personally 
who has died of COVID.  We also saw unsolicited mail in ballots because of the COVID fear. 
 
Dixon Dudderar citizen of Emmet County commented that there were no unsolicited absentee 
ballots mailed. In 2018, 67% of Michigan voters voted in favor of Proposition 18-3, which 
inscribed in the Constitution the right to have no reason absentee ballots. 
 
Jamie Chimner citizen of the City of Cheboygan commented that she didn’t believe that this 
pandemic was real until she lost her father to COVID-19. She also commented that she would 
like the Board to open up the county. 
 
Jim Pratt citizen of the City of Cheboygan commented that he has heard a large amount of false 
comments and fake information from people that say COVID doesn’t exist and that wearing a 
mask doesn’t work. He stated that over 700 people in Cheboygan County have tested positive 
and 34 people have died. Some people are in denial and he disagreed with the Baraga County 
manifesto. 
 
Missy France citizen of Inverness Township commented that she believed that a lot of people 
did receive an absentee ballot application and some of them also received the actual ballot. 
 
Andy Evans citizen of Benton Township commented that the Libertarian Party simply put stands 
for Liberty. Every person was born with alienable rights and should enjoy equal protection under 
the laws. These liberties have been under heavy assault in recent years often due to parts and 
battles of win with all costs rather than acting in the interest of all. 
 
Louis Vallance citizen of Grant Township commented that he would like to get an answer and 
he was tired of hearing that things would be put under advisement regarding Straits Regional 
Ride. Next week, the restaurants will be opening up and SRR is essential for citizens that need 
transportation. 
 
Betsy Gahn citizen of Benton Township commented that the county needs to open back up. She 
also commented that wearing a mask was a choice. 
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Owen Goslin citizen of the City of Cheboygan commented that he would like everyone to 
strongly listen to the local Health Department, to the doctors, to the nurses and to the people 
who are scientists. People can google and find random facts, but he encouraged everyone to 
stick with the people who knew best. Each of the 34 persons who have died of COVID-19 in the 
county has a name. People don’t often have symptoms, but this doesn’t mean that you are not 
passing it on to someone else. The county needs to open up safely and he urged people to 
contact your State Representatives and Congressman. 
 
Trevor MacLeod citizen of Benton Township commented that he supported the Baraga County 
manifesto. 
 
Joseph Klein citizen of Benton Township commented this country was founded on opportunity 
and commerce. He wanted the Board to search their heart as to why the nation, our states and 
our communities listened to the CDC, which is not a government funded agency. There was 
proof that the hydroxychloroquine worked, but it wasn’t allowed to be used. He stated that there 
was another drug out there that was easy to produce and after 48 hours there was no trace of 
Covid-19.  He appreciated the Board, but there was a responsibility to open up the county.  
 
Kathy Johnson citizen of Inverness Township wanted to let people know that there were State 
grants available for reopening thru the MEDC in the State of Michigan for small businesses. She 
also wanted to thank the Sheriff Department for their outstanding leadership in setting up the 
testing and vaccination sites. 
 
SCHEDULED VISITORS/DEPARTMENT REPORTS - None 
 
ADMINISTRATOR’S REPORT 
 
Administrator Jeff Lawson gave an update on the Treasurer’s Office Wall Repair/External 
Building Column Repair.  The Treasurer has identified that she would like to relocate her staff to 
the second floor break room and law library during the project.  Staff is currently reviewing the 
logistics of the relocation in conjunction with the project schedule to complete relocation prior to 
the contractor arriving. 
 
Administrator Jeff Lawson gave an update on the Connected Michigan Broadband Survey.  The 
Connected Michigan Broadband Survey is 92% of its target return and should be completed by 
early next week.  Connected Michigan staff will then prepare an informational report concerning 
the survey results.  The target for completion of this report is in early March.  
 
Administrator Jeff Lawson reported on a Regional Invasive Species Meeting, which he was 
invited to attend.  A virtual meeting was held by representatives from various lake associations 
in Cheboygan, Emmet and other Northern Michigan Counties with state staff from the Tip of the 
Mitt Watershed Council and Huron Pines Conservancy.  The group discussed the impact of both 
plant and animal invasive species on lakes in the region.  They also discussed how 
organizations can work together in the region to gather information on invasive species in the 
lakes, install educational signage concerning invasive species at boat launches, and pursue a 
Clean, Drain, Dry program at selected boat launches and work together to secure funding for 
activities.  A few of the participants discussed how lake associations use lake improvement 
boards to obtain funding through special assessments to combat invasive species.        
  
OLD BUSINESS - None 
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NEW BUSINESS 
 
Administrator Jeff Lawson presented the MDOT Project Authorization 2017-0032/P17.  This 
contract supplies federal operating funds to Straits Regional Ride.  A maximum amount to be 
paid will not exceed 36% of the Agency’s audited costs.  If Section 5311 operating assistance 
funds are insufficient to reimburse at 36% of audited costs, a new reimbursement percentage 
will be calculated for all participating agencies. 
 
Motion by Commissioner Williams, seconded by Commissioner Tryban, to accept MDOT 
Project authorization 2017-0032/P17 5311 FY2021 Operating Funds, authorize the Chairperson 
or Administrator to sign and authorize any necessary budget adjustments. A roll call vote was 
taken.  Motion carried with 7 yes, 0 no, and 0 absent. 
 
Administrator Jeff Lawson presented the AIA Agreement with RAM Construction Services.  
Requests for bids were advertised for the Treasurer’s Office vault wall and room repair as well 
as the main entrance column stone replacement.  A notice was placed in the newspapers as 
well as notices provided to project plan rooms.  The County received three (3) bids for the 
projects.  The combined low bid for the project was received by RAM Construction Services in 
the amount of $118,816.  Bids were also received from Bornor Restoration at $146,045 and 
Cusack’s Masonry at $155,365. 
  
Motion by Commissioner Warfield, seconded by Commissioner Newman, to award and 
approve AIA Document A101-2017 Standard Form Agreement in the amount of $118,816 with 
RAM Construction Services for vault wall and room repair as well as the main entrance column 
stone replacement, authorize the Chairperson to sign and authorize any necessary budget 
adjustments.    A roll call vote was taken.  Motion approved 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented the Marina Fuel System and Service Dock Replacement 
Agreement with Ryba Marine.  Requests for bids were advertised for the Cheboygan County 
Marina Fuel System and Service Dock Replacement Project.  A notice was placed in the 
newspaper as well as notices provided to project plan rooms.  The County received two bids for 
the projects.  The low bid for the project was received by Ryba Marine in the amount of 
$1,274,467.00.  A bid was also received by Spence Brothers for the project in the amount of 
$1,476,560.00.  After review the bid review from Ryba Marine, a portion of the contract cost for 
item 20 Dock attendant Shelter and appurtenances as well as items 28 and 29 for bituminous 
paving was removed from the contract and an increase adjustment to item 6 and 7 for steel cost 
were made as indicated in Change Order #1.  The agreement cost for all items identified in the 
agreement and specifications were Change Order #1 is $1,152,643.00 and has been reviewed 
by the State of Michigan Waterways Division staff for grant compliance. 
 
Motion by Commissioner Sangster, seconded by Commissioner Williams, to award and 
approve construction agreement and Change Order #1 in the amount of $1,152,643 with Ryba 
Marine for the Cheboygan County Marina Fuel System and Service Dock Replacement Project, 
authorize the Chairperson to sign and authorize any necessary budget adjustments.  A roll call 
vote was taken.  Motion approved 7 yes, 0 no and 0 absent. 
 
Sheriff Clarmont presented the Cheboygan County Sheriff Department 2021 Vehicle Proposal.  
The Cheboygan County Sheriff Department is requesting the Cheboygan County Board of 
Commissioners to approve the purchase of three (3) of the four (4) budgeted patrol vehicles for 
2021. 
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Motion by Commissioner Newman, seconded by Commissioner Tryban, to approve the 
purchase of three (3) 2021 Ford Police vehicles from Fernelius Auto Group in the amount of 
$117,954 from the 2021 budget line item #100-301-977.60 and authorize the necessary budget 
adjustments.  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
BOARD MEMBER MATTERS FOR DISCUSSION 
 
Commissioner Warfield asked to have the Declaration of Concern read.  The County Clerk 
Karen Brewster read the following: 
 

Declaration of Concern  
To  

Governor Gretchen Whitmer 
 
The following duly elected Commissioners of Cheboygan County do hereby make a declaration of grave 
concern expressed honorably with the sworn duty to uphold the Constitution of the United States, the 
Constitution of the State of Michigan, and responsibility to serve the people of Cheboygan County.  The 
distress and destruction continuing to impact our nation due to Covid-19 is a reality. That lives and 
livelihoods continue to be lost at alarming rates is not to be disputed; however, the response and actions 
taken by Gubernatorial leadership must be.  
 
It is our strong belief that unfair and imbalanced burdens have been placed on certain sectors of our 
economy, community groups, and citizenry. That Gubernatorial actions have been largely directed by 
projections, models, and interpretations that manipulate the majority with fear and as proven, 
unconstitutional actions that are causing a devastating economic, educational, and social landslide. We 
believe Governor Whitmer’s failed leadership polarized, politicized, and antagonized Michigan leaders in 
all sectors. The worst of times demand unity, coordination, and balance to protect lives and livelihoods 
with actions considered by the many hands that hold the responsibility, not the inexperienced lone fist.  
 
The Covid-19 shutdown, pause, and mandates have created a desperate situation for our county’s 
constituents, businesses, schools, and organizations.  
 
The seasonal nature of our area places a heavy dependence for employment on the food and recreation 
industries and the loss of these businesses will have long term effects on employment for our citizens. 
Our businesses appreciate the grant opportunities provided by state and federal government. However, 
these grants and loans are difficult to apply for when you are a small business with limited resources and 
bureaucratic experience. Unfortunately, many of these relief funds are not reaching the small fifty and 
less employee businesses that need them the most. We are asking for uncomplicated application 
procedures and fair distribution of relief funds to all small businesses. We request temporary State tax 
reduction and relief for our citizens and businesses. These actions are desperately needed if we are to 
economically survive this pandemic. 
 
Our churches and community organizations all are struggling. These organizations, some centuries old, 
are the very foundation of our society and yet are at risk of economic collapse. Human beings need to be 
able to come together, especially in these difficult times, to worship, comfort and entertain one another. 
 
Regrettably, many of our wage earners having been displaced by mandates, have endured unacceptable 
ongoing difficulties receiving state unemployment benefits. The families and communities supported by 
their work ethic deserve much better. 
 
We are a county of hard-working, law-abiding citizens. As elected officials we believe in, strive for, and 
stand with law enforcement. However, when “the cure has become worse than the disease”, we are 
obligated to question the continuation of these shutdowns, pauses and mandates. Mandates which fall 
into a legally “gray area” at best and exceed the state governments authority at worst. When such 
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mandates drive our citizens to choose between bankruptcy and civil disobedience just to survive, we have 
an obligation to act on their behalf. 
 
Our citizenry desires to see the wheels of our fractured economy turned; their lives of be allowed to return 
to work and wage; the education of their children be a focus of recovery; and the support of our health 
care system be funded instead of growing the unemployment line none of them desire to stand in.  
 
We call for actions that restore our faith in a Michigan leadership that is unified, not unilateral, and driven 
by decisions that serve the needs of the many without politicism or sensationalism. 
 
It is with the utmost serious reflection and responsibility that we stand resolved in our sworn duty to serve 
our communities and demand our freedom of choice be reinstated. 
 
Therefore be it: On behalf of the citizens of Cheboygan County, we hereby call upon you to immediately 
end the shutdown and pause, further lifting all State restrictions and mandates on Cheboygan County and 
Her people, so together we can begin working upon our recovery, now, in this very moment, while that 
recovery is still possible.  
 
Motion by Commissioner Warfield, seconded by Commissioner Sangster, to adopt the 
Declaration of Concern as presented. A roll call vote was taken.  Motion carried with 7 yes, 0 no 
and 0 absent. 
  
CITIZENS COMMENTS  
 
Louis Vallance citizen of Grant Township commented on the local state of emergency resolution 
that expires at the end of the month and was wondering if the Board was continuing the 
emergency to allow dual attendance by I-phone and/or in person.  He also commented that 
there still was not a list of County ordinances on the web page. 
 
Owen Goslin citizen of the City of Cheboygan questioned the Declaration of Concern under 
Board Matters for Discussion. He was concerned and disappointed that this was not put on the 
agenda or the text that was prepared ahead of time was not included in the public packet, which 
would have given people advance notice of what was going to be discussed. He wished the 
Board would have reconsidered. 
 
Beth Bridgman citizen of the City of Cheboygan commented that 700 signatures were submitted 
with many more signatures that were going to be submitted. This was a great response to the 
number of people that had concerns in this County and she appreciated the hard work that the 
Board has done in order to arrive at this document. 
 
Lena Thompson citizen of Benton Township commented that she was confused on what was 
just read because no one had a copy of this document to know what exactly what the Board just 
voted on. 
 
BOARD MEMBER COMMENTS - None 
 
Motion by Commissioner Newman, seconded by Commissioner Sangster, to adjourn to the call 
of the chairperson. A roll call was taken.  Motion carried with 7 yes, 0 no and 0 absent.  Meeting 
adjourned at 10:46 a.m. 
 
_____________________________                           __________________________________ 
Karen L. Brewster       John B. Wallace 
County Clerk/Register                            Chairperson of Board of Commissioners  


