
 

Cheboygan County Board of Commissioners 
 

                                                        MISSION STATEMENT 
           Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 
 

Finance/Business Meeting 
November 13, 2018 

 9:30 a.m. 
 

Agenda 
1. Call to Order  

 

2. Roll Call 
 

3. Invocation/Pledge of Allegiance 
 

4. Approve Agenda 
 

5. Approve Consent Agenda 

A. Approve Monthly Finance Claims 
B. Budget Adjustments 
C. Investment Report 

  D. Michigan Drug Court Grant Contract 
 E. SRR:   MDOT Contract 2017-0032/P9-FY 2019 Specialized Services 
                                         Third Party CCOA 
                                          Revised Emmet County Transit Agreement 

F. Correspondence 
1. Alger County Resolution Opposing Proposed Changes to the Statewide Septic Code HB 

5752 & HB 5753 
2. Alger County Resolution Opposing SB 1031 
3. Alger County Resolution in Opposition to HB 6049 and SB 1025    
4. Bay County Resolution in Opposition to SB 1031 
5. Berrien County Resolution Opposing the Legalization of Non-Medical and Recreational 

Marijuana  
6. Houghton County Resolution supporting Ojibway Correctional Facility 
7. DNR Response letter regarding Opposition to Eliminate Baiting and the Sale of Bait 
8. NLEA October President’s Report 

G. Minutes:  
1. Finance/Business Meeting of October 9, 2018  
2. NEMCSA –  10/5/18 
3. District #4  Health  –  9/18/18 
4. Cheboygan City Council  –  8/28/18 & 9/11/18 
5. County Road – Public Hearing 8/2/18, 6/28/18,7/12/18, 7/26/18, 8/2/18, 8/16/18, 9/6/18, 

9/20/18 & 10/2/18 
6. NCCMH – 9/20/18 
7. Fair Board – 8/3/18, 9/10/18, 10/1/18 (Announcement Only) 

                                                         

6. Brief Citizens Comments – (3 minutes per person) 
 

7. Scheduled Visitors – Judge Butts – Budget Request        
 

8. Finance Director’s Report 
 

9. Administrator’s Report 
 

10. Committee Reports 

 

11. Old Business 

 

12. New Business 

A.  2018 Amended Apportionment Report 
              1.   Amended Resolution #18-14 – Millage Rate Resolution 
              2.   Amended Resolution #18-15 – Tax Resolution 
B.          Senior Millage Appropriation Agreements 2018 

 1.    Cheboygan County Council on Aging 
      2.    Wawatam Area Senior Citizens, Inc. 

                                            3.    MSU-E Project Fresh 
  C.           Michigan Indigent Defense Commission 
                                           1.    Compliance Plan/Grant Agreement – Budget 



                                           2.   Fund Creation – Resolution #18-17 
D. Salary & Wage Resolution – Non-Union General #17-09 – Amendment #9 –MIDC/SRR/Sheriff’s 

Department Building Security  
  E.           Zoning Ordinance Amendment #149 - regarding Motor Vehicle and Fuel Sales Land Uses. 
                             F.           Capital Improvement Plan 
 
             13.           BOARD MATTERS FOR DISCUSSION 
                             A. 2018 Budget Review 

 
             14.           Citizens Comments      

 
             15.           CLOSED SESSION – Pursuant to MCL 15.268 (c) Union Negotiations 

   
             16.           Board Member Comments 

   
 

             17. Adjourn to the Call of the Chair                             



CHEBOYGAN COUNTY FINANCE REPORT NOVEMBER 2018 
 
VENDOR APPROVAL REPORT FOR CHEBOYGAN COUNTY 
INVOICES TO BE PAID 11/13/18 
 
FINANCE TOTAL   $444,415.12   
   
  
PREPARED BY:  DEBI KUCZYNSKI 
 
 
 
 



INVOICE APPROVAL BY VENDOR REPORT FOR CHEBOYGAN COUNTY 1/1Page:11/07/2018 07:32 AM
User: DWALINSKY
DB: Cheboygan

POST DATES 11/13/2018 - 11/13/2018
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: 2
Amount RejectedAmount OwedAmount ClaimedClaimant

354,348.00 BCI CONSTRUCTION LLC1. 

90,067.12 KUJAWA CONSTRUCTION2. 

444,415.12 ***TOTAL ALL CLAIMS***



CHEBOYGAN COUNTY PREPAIDS REPORT OCTOBER 2018 
 
 
CHECK REGISTERS 
 
 BANK 1 TRUST & AGENCY 
 BANK 2 GENERAL 
 BANK 3 TAX PAYMENT/FORECLOSURE FUND 
 BANK 5 COUNTY ROAD 
 BANK 9 INMATE TRUST FUND 
 
 
BANK 2: 
  
GENERAL EXPENDITURES $       1,989,656.48  
MINUS OCTOBER FINANCE      $         632,514.53 
TOTAL PREPAIDS  $       1,357,141.95 
 
FINANCE CLAIMS FOR OCTOBER PAID ON CHECK #176755 & 176756 DATED 10/09/18. 
PREPARED BY:  DEBI KUCZYNSKI 
 
 
 
 



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/4Page: 11/07/2018 07:22 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 10/01/2018 - 10/31/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 1 TRUST & AGENCY

40.00 PC REST# 8004404 HARMONANDREW BEETHEMBEET A65624110/02/2018
1,671.42 TR CASH REFUND 171-003-300-026-00 - PROPSYC, HATTIE OR CHESTER SYCREF-TREA65625110/02/2018
1,788.41 TR CASH REFUND 171-003-300-026-00 PROPERSYC, HATTIE ORREF-TREA65626110/02/2018
1,463.10 PR EMPLOYEE UNION DUES OCT 2018MICHIGAN COUNCIL #25 AFSCMEAFSCME65627110/03/2018
1,115.23 PR CHEB CTY JUDGE RETIREMENT PE 9/29/18CITI STREETCITI65628110/03/2018

156.00 PR SHERIFF DEPUTY UNION DUES OCT 2018DEPUTY SHERIFFS' ASSOCIATIONDEP UNION65629110/03/2018
629.52 PR SHERIFF DEPT UNION DUES OCT 2018GOVERNMENTAL EMPLOYEESGELC65630110/03/2018
109.66 PR 912856424 PAUL A. MORSE PAID 10/5/18MISDUMISDU65631110/03/2018
186.90 PR 910220383 2002007381 M. FAIRCHILD PAIMISDUMISDU65632110/03/2018
194.71 PR 913080283 DONALD D. BEDELL  PAID 10/5MISDUMISDU65633110/03/2018
804.00 PR SHERIFF UNION DUES OCT 2018POLICE OFFICERS LABOR COUNCILPOLC65634110/03/2018
75.00 PR TINA M. GONSER JEWELL #15-5314-GC  PASHERMETA LAW GROUPSLG65635110/03/2018

2,942,025.07 TR CURRENT TAX COLLECTED BY COUNTY - SUMSTATE OF MICHIGANSOM-EDTAX65636110/03/2018
332.50 TR LCOTF 3RD QTR COLLECTION 2018STATE OF MICHIGAN LCOTSOM-LCOTF65637110/03/2018

2,818,859.79 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN COUNTY TREASURERTREAS65638110/03/2018
12.00 PR EMPLOYEE DEDUCTIONS PE 9/29/18CHEBOYGAN COUNTY UNITED WAYUN WAY65639110/03/2018

186.51 PR #305959-457 DEFERRED COMPENSATION PE VANTAGEPOINT TRANS AGENTS-457VANTAGE65640110/03/2018
2,983.02 PR 3RD QTR UNEMPLOYMENT TAXESSTATE OF MICHIGANMESC65641110/05/2018

80.00 CD REFUND - OVERPAID FOR PERMIT PM18-047H & B PLUMBING & HEATING, INC.REF-CODE65642110/05/2018
135.00 CD REFUND - NOT OUR JURISDICTION - NO PEM&M PLUMBING, HEATING & COOLINGREF-CODE65643110/05/2018
30.00 CC BOND# 18-5595-FH PEOPLE V LONGCHEBOYGAN COUNTY CLERK/REGISTERBOND-CLERK65644110/05/2018

270.00 CC BOND# 18-5595-FH PEOPLE V LONG - TO BCHEBOYGAN COUNTY CLERK/REGISTERBOND-CLERK65645110/05/2018
500.00 CC BOND #08-7063-DM  VERVILLE V LACHAPPEJESSICA VERVILLEBOND-CLERK65646110/05/2018
115.64 CC REST# 06-3483-FH LOOWNSBERRY, MAJIDLEIGH OR CANDACE ALLENALLE L65647110/05/2018
270.00 CR SEX OFFENDER REGISTER (9 REGISTRATIONMICHIGAN STATE POLICEMSP65648110/05/2018
40.00 PC RESTITUTION #8004404 HARMONANDREW BEETHEMBEET A65649110/09/2018

1,500.00 CC BOND# 15-10650-DS PROVO V MARSHFRIEND OF THE COURTFOC65650110/09/2018
10.00 PC RESTITUTION #17008645 BURGTORFSHERI KILMERKILM S65651110/09/2018
5.00 PZ REFUND - OVERPAYMENT ON ZONING PERMITPRO IMAGE DESIGNSREF-PLAN65652110/10/2018

2,769.00 CR CONCEALED WEAPONS PERMITS (21 RENEWALMICHIGAN STATE POLICEMSP65653110/16/2018
22.86 CR CASH REFUND CR# 100759 -ACCT PAID IN MDOC CFA/JACKSON BUSINESS OFFICEREF-CLERK65654110/16/2018

263.09 TR CASH REFUND 251-018-100-003-00 AND 25NUNDA TOWNSHIP TREASURERREF-TREA65655110/16/2018
2,761.68 PR HEALTH INS 007016244 0001 NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65656110/17/2018
1,332.62 PR HEALTH INS 007016244 0011 NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65657110/17/2018
1,164.97 PR HEALTH INS 007016244 0013  NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65658110/17/2018

37.32 PR HEALTH INS 007016244 0019  NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65659110/17/2018
2,981.52 PR HEALTH INS 007016244 0023  NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65660110/17/2018

14.17 PR HEALTH INS 007016244 0020  NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65661110/17/2018
59.04 PR HEALTH INS 007016244 0021  NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65662110/17/2018

1,380.27 PR HEALTH INS 007016244 0022  NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65663110/17/2018
443.25 PR HEALTH INS 007016244 0024  NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65664110/17/2018
20.73 PR HEALTH INS 007016244 0025  NOV 2018BLUE CROSS BLUE SHIELD OF MICHBCBSOM65665110/17/2018

916.16 PR HEALTH INS 00188643 C001  NOV 2018BLUE CARE NETWORK OF MICHIGANBCNM65666110/17/2018
96,958.24 PR HEALTH INS 00188643 G001  NOV 2018BLUE CARE NETWORK OF MICHIGANBCNM65667110/17/2018

200.00 DC REST# 13-0970-SD SKIDMORE, MELISSA DAFERRELL GAS COMPANYFERRELL 65668110/17/2018
4,483.25 DC REST# 18-0261-SM HOGREFE, ANTHONY MICIAN GRAHAMGRAH I65669110/17/2018

223.03 DC REST# 18-0515-FY MCWAIN, DANIEL NATHAJIM HOLSTEGEHOLS J65670110/17/2018
2,390.50 DC REST# 16-1050-ST SAYLES, TAIT OLIVERJOHN JACKSONJACK J65671110/17/2018

50.00 DC REST# 17-0708-SM BROWN, BRITTANY MAYEWALMARTWALMART65672110/17/2018
50.00 DC REST# 17-0830-SM CLARK, JOSH DANIELWALMARTWALMART65673110/17/2018
12.33 DC REST# 17-0934-SM KIK, REBECCA LYNNWALMARTWALMART65674110/17/2018

206.85 DC REST# 18-0316-SM BORIEO, MATTHEW ADAMWALMARTWALMART65675110/17/2018
114.26 DC REST# 18-0551-SM KENDALL, TRACEY LINWALMARTWALMART65676110/17/2018

5.92 DC REST# 18-0742-SM HURT, KIRSTY ALICIAWALMARTWALMART65677110/17/2018
91.47 DC REST# 18-0562-ST ORMSBEE, NATHAN LEWIJEFF & CENTHIA WHALENWHAL J65678110/17/2018

200.00 CC REST# 18-5626-FH LOY, ISAAC - BEING ACHEBOYGAN COUNTY CLERKCLERK65679110/17/2018
600.00 CC REST# 18-5586-FH FINCH, HOPE - BEING CHEBOYGAN COUNTY CLERKCLERK65680110/17/2018



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/4Page: 11/07/2018 07:22 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 10/01/2018 - 10/31/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

800.00 CC REST# 18-5595-FH LONG, CHRISTINA - BECHEBOYGAN COUNTY CLERKCLERK65681110/17/2018
190.00 CC REST# 18-5603-FH MILLBOCKER, SANDRA -CHEBOYGAN COUNTY CLERKCLERK65682110/17/2018

1,578.00 CC REST# 17-5454-FH ELLINGER, TIM - BEINCHEBOYGAN COUNTY CLERKCLERK65683110/17/2018
600.00 CC REST# 18-5607-FH LACROSS, KRISTA - BECHEBOYGAN COUNTY CLERKCLERK65684110/17/2018

1,115.23 PR CHEB CTY JUDGE RETIREMENT PE 10/13/18CITI STREETCITI65685110/18/2018
3,408.00 PR LTD/LIFE INSURANCE  OCT 2018DEARBORN NATIONAL INSURANCEDEARBORN65686110/18/2018

194.71 PR 913080283 DONALD D. BEDELL PAID 10/19MISDUMISDU65687110/18/2018
186.90 PR 910220383 2002007381 MICHAEL J. FAIRCMISDUMISDU65688110/18/2018
109.66 PR 912856424 PAUL A. MORSE  PAID 10/19/1MISDUMISDU65689110/18/2018
75.00 PR TINA M GONSER JEWELL #15-5314-GC  PAISHERMETA LAW GROUPSLG65690110/18/2018
12.00 PR EMPLOYEE DEDUCTIONS PE 10/13/18CHEBOYGAN COUNTY UNITED WAYUN WAY65691110/18/2018

186.51 PR #305959-457 DEFERRED COMPENSATION PE VANTAGEPOINT TRANS AGENTS-457VANTAGE65692110/18/2018
98.04 CC REST# 14-4862-FH MARX II, DANIELADVANCED AUTOADV REST65693110/22/2018
7.19 CC REST# 06-3554-FH MAY, ERICLEIGH OR CANDACE ALLENALLE L65694110/22/2018
7.18 CC REST# 02-2546-FH SOVA, DAVIDJOSEPH ANTKOVIAKANTK J65695110/22/2018

500.00 CC REST# 14-4936-FH KIMBLER, ANGELAAUTO OWNERSAUTO OWNER65696110/22/2018
77.60 CC REST# 18-5516-FC HOBSON, BRANDONDONALD BEDELLBEDE D65697110/22/2018
5.59 CC REST# 14-4862-FH MARX II, DANIELANDY BEETHEMBEET AN65698110/22/2018

20.00 CC REST# 89-0225-FH LAYNE, DANNYCLAYTON BLANCHARDBLAN C65699110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDWILLIAM BORGERDINGBORG W65700110/22/2018

200.00 CC REST# 07-3625-FH MACE, THOMASBRISTOL WEST INSURANCEBRISTOL65701110/22/2018
40.00 CC REST# 05-3229-FH LEE, JONATHONBRASS RAIL RESTAURANTBRR65702110/22/2018

100.00 CC REST# 03-2843-FH DELPH JR, KURTWILLIAM BRYANBRYA W65703110/22/2018
20.00 CC REST# 11-4456-FH LAVIGNE, JAMFARM BUREAU INSURANCEBURE F65704110/22/2018

100.00 CC REST# 06-3503-FH BODA, ALANFARM BUREAU INSURANCEBURE F65705110/22/2018
96.37 CC REST# 14-4862-FH MARX II, DANIELCARQUEST AUTO PARTSCAR-REST65706110/22/2018
75.00 CC REST# 04-2874-FH STEMPKY, BRENTCINCINNATI INSURANCE COCINCI INS65707110/22/2018
42.81 CC REST# 06-3554-FH MAY, ERICCINCINNATI INSURANCE COCINCI INS65708110/22/2018

258.00 CC REST# 18-5543-FH REHMER, MATTHEW - BECHEBOYGAN COUNTY CLERKCLERK65709110/22/2018
160.00 CC REST# 07-3714-FH LAVIGNE, MICHAELCHEBOYGAN LITTLE LEAGUECLL65710110/22/2018
50.00 CC REST# 15-5004-FC VANDERHILL, RUSSELLJENNITH CONSTANTINE-PALMERCONS J65711110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDJOYCE CARLSON-DRIERDRIE J65712110/22/2018

10.00 CC REST# 11-4339-FH MCELHINEY, STEVENBRITTANY MARSHALLDYKS B65713110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDVERNA ELENBAASELEN V65714110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDMARK H. ELLIOTTELLI M65715110/22/2018

58.40 CC REST# 15-5004-FC VANDERHILL, RUSSELLHEATHER FINDLAYFIND H65716110/22/2018
144.00 CC REST# 08-3902-FC PROCKNOW, RAMONKURT FISHERFISH K65717110/22/2018
25.00 CC REST# 17-5350-FH GAGNON, DWAYNESHANNON GAGNONGAGN S65718110/22/2018
10.00 CC REST# 05-3264-FH ROBINSON, RICHARDKEVIN GIBBONSGIBBONS65719110/22/2018

500.00 CC REST# 13-4687-FH WOODS, SUSANDONALD OR JEAN GOHESKIGOHE D65720110/22/2018
115.00 CC REST# 17-5494-FH TEMPLETON, CHRISTOPHAMY HALBERGHALB A65721110/22/2018

7.14 CC REST# 02-2546-FH SOVA, DAVIDE JAMES JOHNSONJOHN JA65722110/22/2018
400.00 CC REST# 09-3952-FH JONES, WALTERPATRICIA JONESJONE P65723110/22/2018
50.00 CC REST# 17-5351-FH JULLETTE, AARONDAVID OR DIANE JULLETTEJULL D65724110/22/2018
25.00 CC REST# 05-3123-FH  ORMSBEE, ROGERLARRY OR LEONA KEELANKEEL L65725110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDROGER LAHAIELAHA R65726110/22/2018

200.00 CC REST# 09-4108-FC CALLEAUX, DAVIDLATITUDE SUBROGATION SERVICESLATITUDE65727110/22/2018
100.00 CC REST# 04-3006-FH LANCOUR, KEVINLATITUDE SUBROGATION SERVICESLATITUDE65728110/22/2018
40.00 CC REST# 04-2958-FH NOBLE, JASONLATITUDE SUBROGATION SERVICESLATITUDE65729110/22/2018

400.00 CC REST# 10-4125-FC WILLIAMS, TONJALATITUDE SUBROGATION SERVICESLATITUDE65730110/22/2018
100.00 CC REST# 15-5178-FH RICHARDSON, CAELANLATITUDE SUBROGATION SERVICESLATITUDE65731110/22/2018
10.00 CC REST# 11-4339-FH MCELHINEY, STEVENENZO LEIGHIOLEIG E65732110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDKENNETH MCKERVEYMCKE K65733110/22/2018

2,000.00 CC REST# 17-5422-FH MERCHANT, DONNAMCLAREN NORTHERN MICHIGANMCLAREN-PE65734110/22/2018
25.00 CC REST# 16-5213-FH ANTILLA, WILLIAMSTATE OF MICHIGANMDHHS65735110/22/2018

60,000.00 CC REST# 18-5552-FH LAVIOLETTE, DANIELSTATE OF MICHIGANMDHHS65736110/22/2018
50.00 CC REST# 17-5489-FH MULLEN, JOHNSTATE OF MICHIGANMDHHS65737110/22/2018

487.00 CC REST# 17-5386-FH BOWMAN, CRYSTALSTATE OF MICHIGANMDHHS65738110/22/2018
100.00 CC REST# 05-3300-FH ROMINE, JOSHUANATALIE MOODY-BROWNMOOD N65739110/22/2018
10.00 CC REST# 12-4483-FC KNAPP JR, ALBERTMOOSE LODGEMOOSE65740110/22/2018



CHECK REGISTER FOR CHEBOYGAN COUNTY 3/4Page: 11/07/2018 07:22 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 10/01/2018 - 10/31/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

90.00 CC REST# 18-5516-FC HOBSON, BRANDONSUSAN MORRISONMORR S65741110/22/2018
50.00 CC REST# 14-4879-FH MULLETT, TARANANCY MULLETTMULL N65742110/22/2018

200.00 CC REST# 08-3779-FH JOHNSON, VICKYNORTHEAST MICH OSTEOPATHIC ASSOCNEMOA65743110/22/2018
200.00 CC REST# 14-4934-FH CRAWFORD, BRANDONNEXT DOOR FOOD STORENEXTDOOR65744110/22/2018
20.00 CC REST# 11-4339-FH MCELHINEY, STEVENPARKSIDE INNPARKSIDE65745110/22/2018

590.64 CC REST# 17-5471-FH ENTERKIN, BRIAN LAWRSTEPHANIE MARIE PETROVICHPETR ST65746110/22/2018
50.00 CC REST# 04-3023-FH KELLEY, THERESADENNIS OR CONNIE RACINERACI D65747110/22/2018
69.90 CC REST# 18-5516-FC HOBSON, BRANDON JEREMY OR SAMANTHA RAYMUSRAYM J65748110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDFLORENCE ROBERTSROBE C65749110/22/2018

31.96 CC REST# 16-5197-FH ROSE II, STEVEN PAULSTEWART ROCHESTERROCH S65750110/22/2018
20.00 CC REST# 07-3740-FC ELLIOTT, RYANBRYAN ROSEROSE B65751110/22/2018
40.00 CC REST# 14-4904-FH HARTLEY, CRYSTALSTRAITS AREA FEDERAL CREDIT UNIONSAFCU65752110/22/2018
25.00 CC REST# 16-5315-FH BUNKER, PAULSTRAITS AREA NARCOTICS ENFSANE65753110/22/2018
50.00 CC REST# 16-5245-FH CONNERS, CONRADSTRAITS AREA NARCOTICS ENFSANE65754110/22/2018
45.00 CC REST# 18-5580-FH GERMAIN-SMITH, MICHASTRAITS AREA NARCOTICS ENFSANE65755110/22/2018
50.00 CC REST# 12-4475-FH HEINZE, ADAMSTRAITS AREA NARCOTICS ENFSANE65756110/22/2018
35.00 CC REST# 14-4976-FH NELSON, MIKAELASTRAITS AREA NARCOTICS ENFSANE65757110/22/2018
15.00 CC REST# 17-5448-FH PALMER, WALTONSTRAITS AREA NARCOTICS ENFSANE65758110/22/2018
15.00 CC REST# 17-5443-FH PROUSE, DANIELSTRAITS AREA NARCOTICS ENFSANE65759110/22/2018
10.00 CC REST# 16-5242-FH QUINTANILLA, CASSANDSTRAITS AREA NARCOTICS ENFSANE65760110/22/2018

125.00 CC REST# 17-5434-FH SCHOOLCRAFT, MICHAELSTRAITS AREA NARCOTICS ENFSANE65761110/22/2018
37.50 CC REST# 17-5407-FH SCOBY, CARLASTRAITS AREA NARCOTICS ENFSANE65762110/22/2018
90.00 CC REST# 17-5387-FH WALKER, MATTHEWSTRAITS AREA NARCOTICS ENFSANE65763110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDSHARON SCHALOWSCH S65764110/22/2018
5.00 CC REST# 18-5595-FH LONG, CHRISTINAELEANOR OR FRED SCHWEDTSCHW E65765110/22/2018

25.00 CC REST# 05-3123-FH ORMSBEE, ROGEREDWARD OR JANICE SHAFFERSHAF E65766110/22/2018
7.14 CC REST# 02-2546FH SOVA, DAVIDCHARLES SMITH JRSMIT C65767110/22/2018

20.00 CC REST# 04-2937-FH BROWN, HEATHERSPEEDWAYSPEED-CHEB65768110/22/2018
7.14 CC REST#  02-2546-FH SOVA, DAVIDROBERT SPRAYSPRA R65769110/22/2018

10.00 CC REST# 11-4339-FH MCELHINEY, STEVENSUPERIOR VENDINGSUPERIOR65770110/22/2018
50.00 CC REST# 15-5004-FC VANDERHILL, RUSSELLELIZABETH SZYMONIAKSZYM E65771110/22/2018
50.00 CC REST# 06-3534-FC POPE, ROBERTECTON TERREBONNETERR E65772110/22/2018

100.00 CC REST# 03-2854-FH SOUTHWELL, JUDYTHE HANOVER INSURANCE GROUPTHIG65773110/22/2018
7.14 CC REST# 02-2546-FH SOVA, DAVIDJEFFREY VANHOORNEVANH J65774110/22/2018

10.00 CC REST# 12-4483-FC KNAPP JR, ALBERTVETERANS OF FOREIGN WARSVOFW65775110/22/2018
2,009.00 CC REST# 17-5378-FH WILLIAMSON, LINDAWALMARTWALMART65776110/22/2018

7.14 CC REST# 02-2546-FH SOVA, DAVIDROBERT WENGERWENG R65777110/22/2018
50.00 CC REST# 91-0683-FH HARRINGTON, ERNESTWERNIGWERNIG65778110/22/2018
30.00 CC REST# 91-687-FH HILL, SAMUELWERNIG & JONESWERNIG65779110/22/2018
30.00 CC REST# 15-5001-FC MORRILL, BERNARDJOHN WILLIAMSWILL J65780110/22/2018
5.17 TR PRE EXEMPTIONSBEAUGRAND TOWNSHIPBEAUGRAND65781110/24/2018

40.00 PC RESTITUTION #8004404 HARMONANDREW BEETHEMBEET A65782110/24/2018
38.22 TR PRE EXEMPTIONSBENTON TOWNSHIPBENTON65783110/24/2018
50.00 PC RESTITUTION #9004447 ST AMOURFARM BUREAU INSURANCEBURE F65784110/24/2018

V165.65 TR PRE EXEMPTIONSBURT LAKE MARINABURT65785110/24/2018
1,915.97 TR NON-HOMESTEAD DENIALS DUE SCHOOL  APRCHEBOYGAN AREA SCHOOLSCAS65786110/24/2018

44.87 TR PRE EXEMPTIONSCITY OF CHEBOYGANCHEB65787110/24/2018
8,758.91 TR NON-HOMESTEAD DENIALS DUE SCHOOL  APRINLAND LAKES SCHOOLSILS65788110/24/2018

90.55 TR PRE EXEMPTIONSINVERNESS TOWNSHIPINVERNESS65789110/24/2018
134.28 TR PRE EXEMPTIONSKOEHLER TOWNSHIPKOEHLER65790110/24/2018

3.17 TR PRE EXEMPTIONSNUNDA TOWNSHIPNUNDA65791110/24/2018
4,347.35 TR NON HOMESTEAD DENIALS DUE SCHOOL APR PELLSTON AREA SCHOOLSPAS65792110/24/2018

258.00 CR CASH REFUND - ACCT PAID IN FULL ON 8/MDOC CFA/JACKSON BUSINESS OFFICEREF-CLERK65793110/24/2018
726.96 TR DISTRIBUTION OF INTEREST - PRINCIPAL STATE OF MICHIGANSOM-DC65794110/24/2018
818.77 TR DISTRIBUTION OF INTEREST APR-SEP 2018CHEBOYGAN COUNTY TREASURERTREAS65795110/24/2018
173.37 TR PRE EXEMPTIONSTUSCARORA TOWNSHIPTUSCARORA65796110/24/2018
158.47 TR NON-HOMESTEAD DENIALS DUE SCHOOL  APRWOLVERINE COMMUNITY SCHOOLSWCS65797110/24/2018

V165.65 TR PRE EXEMPTIONSBURT LAKE MARINABURT65798110/24/2018
165.65 TR PRE EXEMPTIONSBURT TOWNSHIPBURT TWP65799110/24/2018
500.00 CC BOND# 18-5616-FH PEO V MAYBANKMARY LEE MAYBANKBOND-CLERK65800110/26/2018
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100.00 CC BOND# 18-5639-FH PEO V JAMESCHEBOYGAN COUNTY CLERKCLERK65801110/26/2018
900.00 CC BOND# 18-5639-FH PEO V JAMES - TO BE CHEBOYGAN COUNTY CLERKCLERK65802110/26/2018
270.00 CC BOND# 18-5608-FH PEO V SKINNER - TO BCHEBOYGAN COUNTY CLERKCLERK65803110/26/2018
30.00 CC BOND# 18-5608-FH PEO V SKINNERCHEBOYGAN COUNTY CLERKCLERK65804110/26/2018
55.00 CD REFUND - PM18-0524 - OVERPAYMENT ON PM&M PLUMBING,HEATING & COOLING, INCREF-CODE65805110/26/2018

246.00 TR CURRENT TAX COLLECTED BY COUNTY - TRASTATE OF MICHIGANSOM-EDTAX65806110/30/2018
846,316.33 TR CURRENT TAX COLLECTED BY COUNTY - SUMSTATE OF MICHIGANSOM-EDTAX65807110/30/2018
808,261.70 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN COUNTY TREASURERTREAS65808110/30/2018

772.97 DC ORDINANCE FEE  OCT 2018CITY OF CHEBOYGANCHEB65812110/31/2018
250.00 DC CONVICTED OUIL  OCT 2018CHEBOYGAN DEPT PUBLIC SAFETYCHEB-DPS65813110/31/2018

121,245.00 RD REAL ESTATE TAX TRANSFER OCT 2018MICHIGAN DEPT OF TREASURYMDT-TRTAX65814110/31/2018
350.00 DC ORDINANCE FEES  OCT 2018CHEBOYGAN COUNTY SHERIFF DEPTSHERIFF65815110/31/2018

5,771.79 CC 53RD CIRCUIT COURT FILING FEES  OCT 2STATE OF MICHIGANSOM-CC65816110/31/2018
19,957.34 DC 89TH DISTRICT COURT FILING FEES  OCT STATE OF MICHIGANSOM-DC65817110/31/2018

12.00 CR NOTARY EDUCATION & TRAINING FUND  OCTSTATE OF MICHIGANSOM-NETF65818110/31/2018
150.00 DC OUIL ASSESSMENT  OCT 2018TUSCARORA TOWNSHIP POLICETTP65819110/31/2018
178.00 CC OUIL REIMBURSEMENT - TWSP - OCT 2018TUSCARORA TOWNSHIPTUSCARORA65820110/31/2018
453.35 DC ORDINANCE FEE  OCT 2018VILLAGE OF MACKINAWVOM65821110/31/2018

1,024.38 PC PROBATE COURT FILING FEES   OCT 2018STATE OF MICHIGANSOM-PC65822110/31/2018
1,324.55 PC PROBATE COURT FILING FEES   OCT 2018STATE OF MICHIGANSOM-PC65823110/31/2018

1 TOTALS:

7,800,754.14 Total of 195 Disbursements:

331.30 Less 2 Void Checks:
7,801,085.44 Total of 197 Checks:
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Bank 2 GENERAL FUND

250.00 FN DRAIN COMMISSIONER 4TH QUARTER PMTCAMERON CAVITTCAVI C176630210/01/2018
3,125.00 FN 4TH QUARTER APPROPRIATIONCHEBOYGAN CONSERVATION DISTRICTCCD176631210/01/2018

37,927.25 FN 4TH QUARTER APPROPRIATIONCHEBOYGAN COUNTY HUMANE SOCIETYCCHS176632210/01/2018
25,505.17 TR  OCTOBER 18 MTHLY PMTCHEBOYGAN LIFE SUPPORT SYSTEMCLSSI176633210/01/2018
57,790.50 FN 4TH QUARTER PMTDISTRICT HEALTH DEPT #4DH #4176634210/01/2018
2,022.17 TR OCTOBER 18 MTHLY PMTEMMET COUNTYEMMET CTY176635210/01/2018

250.00 FN 4TH QUARTER PMTJAMES H GRANGERGRAN J176636210/01/2018
27,998.75 FN 4TH QUARTER PMTNORTH COUNTRY COMMUNITYNCCMH176637210/01/2018
1,236.83 TR OCTOBER 18 MTHLY PMTONAWAY AREA AMBULANCEOAA176638210/01/2018

12,285.00 FN PUBLIC DEFENDER OCT 18 PMTRONALD VARGA OR WILLIAM KEOGHPUB DEF 3176639210/01/2018
735.44 CR MEDICAL EXAMINER WAGE OCT 18DONALD RAMSAYRAMSAY176640210/01/2018

46,747.92 TR OCTOBER 2018 MTHLY PMTCHEBOYGAN COUNTY COUNCIL SENIOR CIT176641210/01/2018
4,990.92 TR OCTOBER 18 MTHLY PMTWAWATAM AREA SENIOR CITIZENS INCWASC176642210/01/2018
1,500.00 SRR LEASE AGREEMENT OCT 2018CHEBOYGAN AIRPORT AUTHORITYAIRPORT176643210/02/2018

112,623.75 AD 4TH QTR ALLOCATION OCT-DEC 2018CCE CENTRAL DISPATCH AUTHORITYCCE176644210/02/2018
40.87 CC MILEAGE TO/FROM GAYLORD-CURCUIT/DISTRKAREN CHAPMANCHAP K176645210/02/2018

2,580.50 MA ELECTRIC UNDERGROUND FOR NEW SHERIFF CONSUMERS ENERGYCONSUMERS176646210/02/2018
32.63 FG/RC ELECTRIC ACCT# 100032117473  8/14-CONSUMERS ENERGYCONSUMERS176647210/02/2018

321.63 FG/RC ELECTRIC ACCT# 100032117523  8/14 CONSUMERS ENERGYCONSUMERS176648210/02/2018
38.02 FG/RC ELECTRIC ACCT# 100045025812  8/14-CONSUMERS ENERGYCONSUMERS176649210/02/2018

171.41 FG/RC ELECTRIC ACCT# 100032117358  8/14 CONSUMERS ENERGYCONSUMERS176650210/02/2018
45.25 FG/RC ELECTRIC ACCT# 100032117309  8/14-CONSUMERS ENERGYCONSUMERS176651210/02/2018
24.74 FG/RC ELECTRIC ACCT# 100000225340  8/1 -CONSUMERS ENERGYCONSUMERS176652210/02/2018

101.62 FG/RC ELECTRIC ACCT# 00032117416  8/14 -CONSUMERS ENERGYCONSUMERS176653210/02/2018
42.50 SRR REIMBURSE FOR STAMPSMIKE COUTURECOUT M176654210/02/2018
48.72 DHS BOARD MEETING 9/26/18KAREN DANIELDANI K176655210/02/2018

1,204.00 ROD LICENSE ENHANCEMENT (602 DOCUMENTS)DEKETO LLCDEKETO176656210/02/2018
1,225.16 SRR CAR# 8711 - A/C REPAIRSFERNELIUS FORD LINCOLNFERN FORD176657210/02/2018

70.52 PZ ZONING BOARD OF APPEALS MTG 9/26/18CHARLES FREESEFREESE176658210/02/2018
86.87 PZ ZONING BOARD OF APPEALS SITE VISIT 9/

157.39 

56.35 PZ ZONING BOARD OF APPEALS MTG 9/26/18RALPH HEMMERHEMMER176659210/02/2018
71.61 PZ ZONING BOARD OF APPEALS SITE VISIT 9/

127.96 

9,271.58 AD PROFESSIONAL SERVICES - JAIL PROJECT LANDMARK DESIGN GROUP PCLAND176660210/02/2018

75.97 PZ ZONING BOARD OF APPEALS MTG 9/26/18JOHN MOOREMOORE176661210/02/2018
50.36 PZ ZONING BOARD OF APPEALS SITE VISIT 9/

126.33 

40.00 PZ ZONING BOARD OF APPEALS MTG 9/26/18NINI SHERWOODNINI S176662210/02/2018
65.07 PZ ZONING BOARD OF APPEALS SITE VISIT 9/

105.07 

177.30 PA SUPPLIES - MOUSE, LAPTOP BAGNATIONAL OFFICE PRODUCTSNOP176663210/02/2018
6.13 PA SUPPLIES - BINDER

23.02 PA SUPPLIES - APPT BOOK, STAMP

206.45 

600.00 SRR MONTHLY TOWER LEASE OCT 2018NORTHERN STAR BROADCASTINGNSB176664210/02/2018
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150.00 VA NACVSO/MACV'S MEMBERSHIP DUES - CUNNIM.A.C.V.C.REGISTER176665210/02/2018
51.00 SRR BUSINESS CARDS - ANGEL MANNINGSTRAITS AREA PRINTINGSAP176666210/02/2018
50.90 DHS BOARD MEETING 9/26/18JEAN SCHWINDSCHW J176667210/02/2018
45.00 DC CELL PHONE REIMBURSEMENT 9/1 - 9/30/1DALE SELINSELI D176668210/02/2018
45.00 DC CELL PHONE REIMBURSEMENT 9/1 - 9/30/1LIZ STANKEWITZSTAN L176669210/02/2018

154.24 CR MILEAGE TO SCAO-GAYLORD & UNIVERSITY KIRSTEN THATERTHAT K176670210/02/2018

59.62 PZ ZONING BOARD OF APPEALS MTG 9/26/18JOHN THOMPSONTHOM JO176671210/02/2018
49.81 PZ ZONING BOARD OF APPEALS SITE VISIT 9/

109.43 

57.50 SRR 2 CASES PAPER (8 1/2 X 11)CHEBOYGAN COUNTY TREASURERTREAS176672210/02/2018
20.06 FN UPS CHARGES  8/26 - 9/22/18UNITED PARCEL SERVICEUPS176673210/02/2018
86.11 PA MILEAGE REIMBURSEMENT TO/FROM WOLVERIDARYL VIZINAVIZINA176674210/02/2018
45.00 DC CELL PHONE REIMBURSEMENT 9/1  9/30/18KIMBERLY TILTONYOUN K176675210/02/2018

15,090.46 CCM PURCHASE 3798.0 GALLONS DIESEL & 140BLARNEY CASTLE OIL COMPANYBLARNEY176676210/03/2018
19,513.62 CCM PURCHASE 2001.0 GALLONS DIESEL & 400

34,604.08 

1,643.30 PC SAYPA FDTA FIRST SESSION BILINGCHARLES BROWNBROW C176677210/03/2018
172.40 DHS CC# 4353197  8/22/18- 8/31/18KENDRA BROWNBROW K176678210/03/2018
241.36 DHS CC# 4353197   9/1/18 - 9/14/18KENDRA BROWNBROW K176679210/03/2018
241.36 DHS CC# 4353197  9/15/18 - 9/28/18KENDRA BROWNBROW K176680210/03/2018
122.00 DHS CC# 2290229  9/26/18 - 9/26/18CHILD & FAMILY SERVICES NWCFSNW176681210/03/2018
122.00 DHS CC# 703083  9/26/18 - 9/26/18CHILD & FAMILY SERVICES NWCFSNW176682210/03/2018
382.56 FG/RC WATER USAGE ACCT#001-01122-00CITY OF CHEBOYGANCHEB176683210/03/2018
40.64 FG/RC ELECTRIC ACCT# 100032118323  8/14 CONSUMERS ENERGYCONSUMERS176684210/03/2018
49.59 MA DORIS REID ACCT#910021270889 0 8/8 - DTE ENERGYDTE176685210/03/2018

40.87 DC OFFICE SUPPLIES - TAPE, DUSTER, ANTI-OFFICE DEPOTOFF DEPOT176686210/03/2018
19.09 DC OFFICE SUPPLIES - STICKY NOTES

59.96 

40.00 RC SELF SERVE WASH TOKENS (50 CT)SPLASH & DASH CAR WASHSPLASH176687210/03/2018
214.18 DHS CC# 22759770  8/31/18 - 8/31/18RUSSELL STEVENSSTEV R176688210/03/2018

1,507.77 DHS CC# 22759770  9/3/18 - 9/24/18RUSSELL STEVENSSTEV R176689210/03/2018
241.36 DHS CC# 1416188  8/31/18 - 9/13/18JESSICA TAYLORTAYL J176690210/03/2018
241.36 DHS CC# 1416188  9/14/18 - 9/27/18JESSICA TAYLORTAYL J176691210/03/2018

240,672.59 PR EMPLOYEE FRINGE & DEDUCTIONS PE 9/29/CHEBOYGAN COUNTY TREASURERTREAS176692210/03/2018
95.00 MA EQ CARPET REPAIR IN EQUALIZATIONCUSTOM CARPETS & FURNITURECCF176693210/04/2018

3,867.22 IS EMC RNW SUPPORT RENEWALCDW-GCDW-G176694210/04/2018
204.94 FG/RC PHONE & INTERNET SERVICE 10/1 - 10CHARTER COMMUNICATIONSCHARTER176695210/04/2018

1,375.00 PC ATTORNEY CONTRACT OCT 2018NANCY B DEANDEAN176696210/04/2018
1,052.95 IS OPTIPLEX 7050 BUILD YOUR OWN COMPUTERDELLDELL176697210/04/2018
1,375.00 PC ATTORNEY CONTRACT OCT 2018JAMES L GILBERTGILB176698210/04/2018
1,375.00 PC ATTORNEY CONTRACT  OCT 2018DONNA HANSELHANSEL176699210/04/2018
1,375.00 PC ATTORNEY CONTRACT OCT 2018WILLIAM L KEOGH PCKEOGH176700210/04/2018
1,375.00 PC ATTORNEY CONTRACT  OCT 2018TIMOTHY MACARTHURMACARTHUR176701210/04/2018

39.88 TR OFFICE SUPPLIES - MACHINE TAPE, CORREOFFICE DEPOTOFF DEPOT176702210/04/2018
75.96 TR OFFICE SUPPLIES - MONTHLY PLANNERS (4

115.84 

59.00 CD BUSINESS CARDS - PAUL MORSESTRAITS AREA PRINTINGSAP176703210/04/2018
2,150.23 IS CELL PHONE SERVICE  8/14 - 9/13/18VERIZONVERIZON176704210/04/2018

262.67 SD MARINE MILEAGE - MAY, JUN, JUL, AUG 2LUKE ANDERSONANDE L176705210/05/2018

54.17 PZ PLANNING COMMISSION MTG 9/5/18STUART BARTLETTBARTLETT176706210/05/2018
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49.81 PZ PLANNING COMMISSION SITE VISIT 9/4/18

103.98 

48.72 PZ PLANNING COMMISSION MTG 9/19/18HAROLD BOROWICZBOROWICZ176707210/05/2018

63.52 SD CUSTOMER# 1460 - BATTERY,  RETURN BELCARQUEST AUTO PARTSCAR-SD176708210/05/2018
30.49 SD BELT 
28.49 SD (2) BELTS

122.50 

145.40 PZ PLANNING COMMISSION MTGS 9/5/18 & 9/1PATTY CROFTCROF P176709210/05/2018
62.78 IS MILEAGE REIMBURSEMENT FOR ASSISTING SMICHAEL FAIRCHILDFAIR M176710210/05/2018

141.04 PZ PLANNING COMMISSION MTGS 9/5/18 & 9/1CHARLES FREESEFREESE176711210/05/2018
149.22 PZ PLANNING COMMISSION SITE VISITS 8/29/

290.26 

95.26 PZ PLANNING COMMISSION MTGS 9/5/18 & 9/1MICHAEL KAVANAUGHKAVANAUGH176712210/05/2018
105.07 PZ PLANNING COMMISSION SITE VISITS 9/2/1

200.33 

289.68 MA SUPPLIES - MULTIFOLD C-FOLD TOWELS (4KSS ENTERPRISESKSS176713210/05/2018
328.72 MA SUPPLIES - MULTIFOLD C-FOLD TOWELS (4
674.36 MA SUPPLIES - C-FOLD TOWELS (10), DISINF
42.78 MA SUPPLIES - PINE-SOL (60 OZ - 6 CT)
78.91 MA SUPPLIES - KITCHENT ROLL TOWELS (2)

486.60 MA SUPPLIES - CAN LINERS (5), MOP HANDLE
201.94 MA SUPPLIES - GREEN CERT FOAM HAND (3)

2,102.99 

138.86 PZ PLANNING COMMISSION MTGS 9/5/18 & 9/1SHARON LYONLYON S176714210/05/2018
65.07 PZ PLANNING COMMISSION SITE VISIT 9/5/18

203.93 

88.59 SDJ INMATE MEDICATIONS SEP 2018MODERN PHARMACYMOD PHAR176715210/05/2018
125.62 SD OFFICE SUPPLIES - BLACK TONER, PENS-GOFFICE DEPOTOFF DEPOT176716210/05/2018

103.98 PZ PLANNING COMMISSION MTGS 9/5/18 & 9/1CHARLES OSTWALDOSTWALD176717210/05/2018
57.44 PZ PLANNING COMMISSION SITE VISIT 9/4/18

161.42 

22.65 AD PUBLIC NOTICE-BOARD MINUTES (8/2/18) STRAITSLAND PUBLISHINGSTRA P176718210/05/2018
630.60 SD LAUNDRY SUPPLIES - STAINAWAY, DETERGESYSCO FOODS OF GRAND RAPIDSSYSCO176719210/05/2018
60.46 AD CAR# 17 - MULTIPLE WARNING LIGHTS ON/WHEELER MOTORS INCWHEELER176720210/05/2018

150.00 AD REMON PEER GROUP MEETING 9/27/18RONALD BRANDBRAN R176721210/08/2018
396.25 PC REIMBURSE PROSECUTING ATTORNEY ASSOC ROBERT J BUTTSBUTTS176722210/08/2018

8,562.68 SRR FUEL CHARGES (3268.2 GALLONS DIESEL)CHEBOYGAN AREA SCHOOLSCAS-TRAN176723210/08/2018
15,929.00 SDJ MATERIALS FOR ROOFDOYLE INCDOYLE176724210/08/2018
1,006.00 SRR FY 2019 TRANSIT MEMBERSHIP DUESMICHIGAN PUBLIC TRANSIT ASSOCIATIONDUES176725210/08/2018

150.00 AD REMON PEER GROUP 9/27/18JEFF ECKERECKE J176726210/08/2018
10,318.00 AD REMON (14) CORNERS - 2018 GRANTECKER SURVEYING INCORPORATEDECKER SURV176727210/08/2018

150.00 AD REMON PEER GROUP MEETING 9/27/18BRIAN FULLFORDFULL B176728210/08/2018
10,318.00 AD REMON CORNERS (14 CORNERS) 2018 GRANTFULLFORD SURVEYING & MAPPING PCFULLFORD176729210/08/2018

150.00 AD REMON PEER GROUP MEETING 9/27/18ALAN GRANGERGRAN A176730210/08/2018
V1,950.00 AD REMON ADMIN APR-SEP 2018GRANGER PROFESSIONAL SERVICES INC  GRANGER176731210/08/2018
V11,500.00 AD REMON CORNERS (14 CORNERS)GRANGER PROFESSIONAL SERVICES INC  GRANGER176732210/08/2018



CHECK REGISTER FOR CHEBOYGAN COUNTY 4/11Page: 11/07/2018 07:22 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 10/01/2018 - 10/31/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

150.00 AD REMON PEER GROUP MEETING 9/27/18CARL KIISKILAKIIS C176733210/08/2018
61.80 CCM SUPPLIES - DISINFECTANT FOAMING CLEAKSS ENTERPRISESKSS176734210/08/2018

116.35 PC GUARDIANSHIP REVIEW - #8013075 - MAINRAEANN SALTERSALT R176735210/08/2018
1,219.24 MA ANIMAL SHELTER FLOORSSHERWIN-WILLIAMSSHERWIN176736210/08/2018

61.59 TR MILEAGE REIMBURSEMENT - 2018 MAA CLASBUFFY WELDONWELDON176737210/08/2018
391.09 RC TRUCK REPAIR - 2008 GMC SIERRAWHEELER MOTORS INCWHEELER176738210/08/2018

3,383.88 SRR BUS# 409 - MAKING OIL & CONSTANT REGZAREMBA EQUIPMENT INCZAREMBA176739210/08/2018
150.00 CC DGC DEFENSE ATTORNEY ATTENDANCE AT DRMICHAEL J EKDAHLEKDAHL176740210/08/2018
172.60 CC DGC COUNSELING SERVICES FOR DRUG COURHARBOR HALL INCHARBOR176741210/08/2018
264.00 CC DGC DRUG TESTING FOR DRUG COURT PARTINORTHERN MI IND DRUG SCREEN LLCNMIDS176742210/08/2018
135.00 CC DGC CELL PHONE CHARGES JUL, AUG & SEPNICOLE PAWLOWSKIPAWLOWSKI176743210/08/2018

1,710.10 CC DGC DRUG TESTING FOR DRUG COURT PARTIREDWOOD TOXICOLOGY LABORATORYRED TOX176744210/08/2018
76.00 CC DGC DRUG TESTING FOR DRUG COURT PARTIREDWOOD TOXICOLOGY LABORATORYRED TOX176745210/08/2018

100.00 SDJ LEGAL BLOOD DRAWS - FISHER/ REPPENHABARB ALGENSTEDTALGE B176746210/08/2018
50.00 SDJ LEGAL BLOOD DRAWS - HUNTDEBORAH BERDENBERD D176747210/08/2018

1,919.63 SD CARD SERVICES THROUGH 9/25/18CARDMEMBER SERVICECARD176748210/08/2018
22,467.80 SDJ INMATE MEALS (6607 MEALS)  & GATORADCARNATION RESTAURANTCARNATION176749210/08/2018

450.01 SD K9 UNIFORMSGALLS INCORPORATEDGALLS176750210/08/2018

249.74 SD ORV EQUIPMENTINDIAN RIVER SPORTS CENTERIRSC176751210/08/2018
49.95 SD ORV EQUIPMENT

299.69 

118.41 SD COAT - TIM COOK  4/6/18NYE UNIFORM COMPANYNYE176752210/08/2018
8,654.96 SDJ INMATE PHONE USAGE CHARGES - SEPT 20SECURUS TECHNOLOGIESSECURUS176753210/08/2018

229.54 SD OIL CHANGE/ FILTER/ TUNE/ BRAKE INSPWHEELER MOTORS INCWHEELER176754210/08/2018
29.00 SD OIL CHANGE
28.43 SD OIL CHANGE

400.00 SD INSTALL DECALS
303.08 SD HUB
29.00 SD OIL CHANGE

1,019.05 

551,790.00 AD SDJ EXPANSION PROJECT PAYMENT #5BCI CONSTRUCTION LLCBCI176755210/09/2018
80,724.53 AD SD - STORAGE BUILDING PAYMENT #5KUJAWA CONSTRUCTIONKUJAWA176756210/09/2018
2,679.12 MA AS CABINETS IN PUPPY & EXAM ROOMSBERNARD BUILDING CENTERBBC176757210/10/2018

120.00 MA COPPER SULFATE CRYSTALSBLASKOWSKI FEED & SEEDBLASKOWSKI176758210/10/2018
24.99 RC DOUBLE FACE SLEDGECARQUESTCAR-RC176759210/10/2018

1,220.92 RC FUEL CHARGES (466 GALLONS DIESEL)CHEBOYGAN AREA SCHOOLSCAS-TRAN176760210/10/2018
V2,074.14 MA NEW PICNIC TABLES FOR COUNTY BLDG GROGLOBAL INDUSTRIALGEC176761210/10/2018

55.99 MA REPAIR TUBE & MOUNT TIREMANNINGS NORTHERN TIREMANNINGS176762210/10/2018
101.74 PA REIMBURSE MILEAGE/ FOOD FOR YOUTH FACDARYL VIZINAVIZINA176763210/10/2018
16.82 MA BUILDING SUPPLIESWERNER PLUMBING & HEATINGWERNER176764210/10/2018
23.07 EQ REIMBURSE MILEAGE & BRIDGE FARE - MAEELIZABETH ZABIKZABI E176765210/10/2018

797.70 DHS CC# 2290229  9/1/18 - 9/30/18CHILD & FAMILY SERVICES NWCFSNW176766210/10/2018
797.70 DHS CC# 703083  9/1/18 - 9/30/18CHILD & FAMILY SERVICES NWCFSNW176767210/10/2018

3.82 BOC COMMISSIONER MILEAGE 10/9/18CAL GOUINEGOUI C176768210/10/2018
3.82 BOC COMMISSIONER MILEAGE 10/9/18KAREN JOHNSONJOHN K176769210/10/2018

3,992.76 RC TRUCK REPAIR - TRUCK QUIT.  WOULD CRAMICHIGAN KENWORTHKENWORTH176770210/10/2018
25.00 CCM SERVICE WORK ON BUNN POUROVER COFFEELOUIE'S EQUIPMENT SALESLOUIES176771210/10/2018
28.34 BOC COMMISSIONER MILEAGE 10/9/18ROBERTA MATELSKIMATE R176772210/10/2018
4.91 BOC COMMISSIONER MILEAGE 10/9/18MICHAEL NEWMANNEWM M176773210/10/2018

76.13 CCM CANADIAN & AMERICAN FLAGS FOR MARINANATIONAL OFFICE PRODUCTSNOP176774210/10/2018
537.16 TR FABRIC STOOL WITH ARMS

613.29 

181.56 CCS SURVEYOR CONFERENCE - JAMES GRANGERGARLAND LODGE & RESORTREGISTER176775210/10/2018
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294.30 BOC COMMISSIONER MILEAGE 10/9/18 + 8 MEEJOHN WALLACEWALLACE176776210/10/2018

70.09 MA SUPPLIES - 25W LED WALL PACK W/PCALL-PHASEALLPHASE176777210/10/2018
91.44 MA SUPPLIES - FLUOR LAMP  7/27/18

161.53 

195.00 CCM ICE PURCHASE ARCTIC GLACIER INCARCTIC176778210/10/2018
58.11 CCM GAS PUMP MODEM ACCT# 23162733618012 AT&TAT&T/SBC176779210/10/2018

8,160.00 RC MONTHLY RECYCLE FEES  SEP 2018EMMET COUNTY DPWEMMET DPW176780210/10/2018
75.00 RC MONTHLY RECYCLE FEES SEP 2018

8,235.00 

323.01 MA HEALTH DEPT - ALARM SYSTEM MAINTENANCENGINEERED PROTECTION SYSTEMSEPSI176781210/10/2018
40.33 DC MILEAGE EXPENSE FOR HEARING (74 MILESHONORABLE JAMES N ERHARTERHA J176782210/10/2018

100.79 TR MEMBERSHIP SEPT 2018LEXISNEXIS RISK SOLUTIONSLEXISNEXIS176783210/10/2018
60.00 DC DRUG TESTING REIMBURSEMENT - A.HEMME,NORTHERN MI IND DRUG SCREEN LLCNMIDS176784210/10/2018

5.99 MA SUPPLIES - GOLD PUSH BUTTONRIVERTOWN DO-IT CENTERRDIC176785210/10/2018
6.99 MA SUPPLIES - 1X6X8 #2 PREM PINE
6.79 MA SUPPLIES - 1/4X1-1/2" 1M 18GA NRW STP

33.47 MA SUPPLIES - 3/8" ROUND HEAD PLUG, PLAS
30.81 MA SUPPLIES - QUICK F-CONNECTOR, COMMAND
9.98 MA SUPPLIES - COMMAND PICHANGING STRIPS

12.99 MA SUPPLIES - DECK SCRUB

107.02 

2.76 MA SUPPLIES - NUMBERS, LETTERS & SIGNSRIVERTOWN DO-IT CENTERRDIC176786210/10/2018
6.98 MA SUPPLIES - 1-1/2" FLEX COUPLINGSRIVERTOWN DO-IT CENTERRDIC176787210/10/2018

23.22 IS FN COPY MACHINE MAINTENANCEAPPLIED IMAGINGAPPLIED176788210/11/2018
1,091.04 IS MONTHLY PHONE SERVICE ACCT# 231RO1221AT&TAT&T/SBC176789210/11/2018

VVOIDAT&T/SBC176790210/11/2018
3,968.99 MA HEALTH DEPT -  CABINETS IN LAB & EXAMBERNARD BUILDING CENTERBBC176791210/11/2018

70.91 CCM SILICONE REPAIR TAPE HOSECARQUEST AUTO PARTSCAR-CCM176792210/11/2018
10.49 CCM UTILITY BELT

81.40 

84.98 IS MSU INTERNET ACCT# 8245122670095926  CHARTER COMMUNICATIONSCHARTER176793210/11/2018
927.64 IS PA LATITUDE 5490 LAPTOP DELL MARKETING L.P.DELL176794210/11/2018
45.00 IS CELL PHONE REIMBURSEMENT  OCT 2018MICHAEL FAIRCHILDFAIR M176795210/11/2018

3,782.00 AD LEGAL SERVICES THROUGH 9/30/18YOUNG, GRAHAM, ELSENHEIMERGEWY176796210/11/2018
224.50 AD SRR CCM LABOR LAW POSTERS FOR ALL 3 OMICHIGAN LABOR LAWMLLPS176797210/11/2018
56.42 MA ANIMAL SHELTER - PAINT SUPPLIESRIVERTOWN DO-IT CENTERRDIC176798210/11/2018
14.60 MA ANIMAL SHELTER - PAINTING SUPPLIESRIVERTOWN DO-IT CENTERRDIC176799210/11/2018

V12.00 AD PUBLIC NOTICE - BOARD MEETING MINUTESSTRAITSLAND PUBLISHINGSTRA P176800210/11/2018
V12.00 AD PUBLIC NOTICE - BOARD MEETING MINUTESSTRAITSLAND PUBLISHINGSTRA P176801210/11/2018
V12.00 AD PUBLIC NOTICE - BOARD MEETING MINUTESSTRAITSLAND PUBLISHINGSTRA P176802210/11/2018
V12.00 AD PUBLIC NOTICE - BOARD MEETING MINUTESSTRAITSLAND PUBLISHINGSTRA P176815210/11/2018

45.00 PC CELL PHONE REIMBURSEMENT  OCT 2018CYNTHIA E EBERLYASHB C176816210/11/2018
45.00 PC CELL PHONE REIMBURSEMENT  OCT 2018MEGAN FENLONASHE M176817210/11/2018

238.44 SD MONTHLY PHONE SERVICE 8/29 - 9/28/18AT&TAT&T/SBC176818210/11/2018
142.50 PC COURT ORDERED SERVICES #18008711   6/DRUG SCREEN SOLUTIONS INCDSSI176819210/11/2018
300.00 PC TRIAL COURT APPT ATTY - #18008700 & #DONNA HANSELHANSEL176820210/11/2018
408.00 PC INTENSIVE NEGLECT #17008645 & COURT OHOME CONFINEMENTHOME176821210/11/2018
275.00 SD HIGH IN PLAIN SIGHT TRANING - BREGE, L.E.O.R.T.C.LEORTC176822210/11/2018
50.00 PC INFORMATION SEARCH SEPT 2018LEXISNEXIS RISK SOLUTIONSLEXISNEXIS176823210/11/2018
12.00 AD PUBLIC NOTICE - BOARD MEETING MINUTESSTRAITSLAND PUBLISHINGSTRA P176824210/11/2018

2,400.00 PC ANOTHER COUNTY INSTITUTION #17008669 SAULT TRIBE YOUTH FACILITYSTYF176825210/11/2018
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275.00 SD SPEED MEASUREMENT TRAINING - RENWICKKIRTLAND COMMUNITY COLLEGETRAIN176826210/11/2018
293.08 DHS CC#20554812  9/14/18 - 9/30/18MELISSA VANSCHOTENVANS M176827210/11/2018
599.60 SRR ADD ELECTRICAL CIRCUITS IN SRR OFFICARCHAMBO ELECTRIC INC.ARCHAMBO176828210/15/2018
76.92 SRR PHONE SERVICE ACCT# 23159701781023  AT&TAT&T/SBC176829210/15/2018

170.82 SRR PHONE SERVICE ACCT# 23159792627040  AT&TAT&T/SBC176830210/15/2018
472.00 SD ORV REPAIRS (500 SUZUKI)BRANDT'S SPORT CENTERBRANDTS176831210/15/2018
475.50 SD JET SKI REPAIRS (YAMAHA)BRANDT'S SPORT CENTERBRANDTS176832210/15/2018
300.00 VA VETERANS BURIAL EXPENSE - DOD: 9/28/1BECK FUNERAL HOMEBURIAL176833210/15/2018

37.31 SRR REIMBURSE FOR LUNCH-MIKE & ANGEL PICMIKE COUTURECOUT M176834210/15/2018
22.32 SRR REIMBURSE MIKE - PURCHASE ATF & OIL 

59.63 

50.00 FOC INFORMATION RESEARCH SEPT 2018LEXISNEXIS RISK SOLUTIONSLEXISNEXIS176835210/15/2018

6.99 TR OFFICE SUPPLIES - MEDIUM BINDER CLIPSOFFICE DEPOTOFF DEPOT176836210/15/2018
23.94 TR OFFICE SUPPLIES - LASER & SHIPPING LA

30.93 

40.00 PA PACC OFFICE MANAGERS CONF. FOR MELANIPAAMPAAM176837210/15/2018
1,100.00 CC DGC SUPERVISION FEES  JUL - SEPT 2018SALVATION ARMYSALVATION176838210/15/2018

41.64 SRR TOOLS FOR BUSES (SCREWDRIVER SET, TASPIES AUTO PARTS & TIRESPIES-SRR176839210/15/2018
379.52 SRR WIPER BLADES FOR BUSES & SNOW BRUSHE
52.77 SRR POWER LUBE 3, BUNGY CORD (2-10 PK)

473.93 

483.29 FN 4% PHONE SURCHARGE COLLECTED JUL-OCT CCE CENTRAL DISPATCH AUTHORITYCCE176840210/16/2018
7.05 CD REIMBURSE MEAL IN GAYLORDDAN CHASECHASE176841210/16/2018

19.99 DC HP WASTE TONERINK & TONER ALTERNATIVEINK & TONE176842210/16/2018
464.55 PZ ADVERTISING - PC NOTICE 9/19, ZBA NOTSAULT CHEBOYGAN MEDIA GROUPMISC176843210/16/2018
289.90 PZ ADVERTISING - PLANNER/ASST CODE ENFORPLANETIZENMISC176844210/16/2018

8.48 CD REIMBURSE MEAL IN GAYLORDPAUL MORSEMORS PA176845210/16/2018
13.00 CD OFFICE SUPPLIES - NAME PLATE FOR PAULNATIONAL OFFICE PRODUCTSNOP176846210/16/2018
60.58 PC OFFICE SUPPLIES - PLANNERSOFFICE DEPOTOFF DEPOT176847210/16/2018

15.58 CCM SUPPLIES - FLEX COUPLINGS/ PVC PIPERIVERTOWN DO-IT CENTERRDIC176848210/16/2018
19.96 CCM SUPPLIES - AIR FILTER, FILTER BAGS
17.97 CCM SUPPLIES - THERMA PALM DIP GLOVE, IN
14.94 CCM SUPPLIES - SCREWS, BOLTS

68.45 

73.00 SDJ PEST CONTROL CONTRACTROSE EXTERMINATORROSE EXT176849210/16/2018
222.64 MA FG TRASH REMOVAL ACCT# 3-0239-1306112REPUBLIC SERVICES #239RWS176850210/16/2018
648.01 MA TRASH REMOVAL ACCT# 3-0239-1306090  SREPUBLIC SERVICES #239RWS176851210/16/2018

66.18 CD JEEP PATRIOT-OIL CHANGE, ROTATE TIRESWHEELER MOTORS INCWHEELER176852210/16/2018
324.03 CD JEEP PATRIOT - PURGE VALVE, REAR ROTO
22.54 CD ESCAPE# 19 - VALVE STEM

153.36 CD ESCAPE# 19 - NEW TIRE

566.11 

181.60 DC SUPPLIES - 8960 LABELSADVANTAGE BUSINESS SYSTEMSABS176853210/17/2018
22.49 PC REIMBURSE MEALS - INT PROB TRAV/LODGEMEGAN FENLONASHE M176854210/17/2018

1,515.00 TR EMPLOYEE TRAINING-TAX.NET AND DELINQUBS&A EQUALIZER SOFTWARE SYSTBS&A176855210/17/2018
27.56 PC REIMBURSE FOOD/GAS - FACILITY VISITS KYLE CULBERTSONCULB K176856210/17/2018

1,935.00 SDJ NURSE VISIT - SEPT 2018DISTRICT HEALTH DEPT #4DH #4176857210/17/2018
300.00 PC TRIAL COURT APPT ATTY - #18008700 MURJAMES L GILBERTGILB176858210/17/2018
75.00 PZ ADVERTISING ON PLANNER WEBSITE   7/11MAPMAP176859210/17/2018
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58.65 DC DRUG TESTING  SEPT 2018NORCHEM DRUG TESTINGNORCHEM176860210/17/2018

137.67 SD OFFICE SUPPLIES - BATTERIES (AA, AAA,OFFICE DEPOTOFF DEPOT176861210/17/2018
22.99 PC OFFICE SUPPLIES - PLANNER
32.21 PC OFFICE SUPPLIES - LABELS, MANILA FOLD
24.98 PC OFFICE SUPPLIES - DESKPAD, CALENDAR

217.85 

50.00 CR MACC QUARTERLY MEETING  NOV 29-30, 20MICHIGAN ASSOCIATION COUNTY CLERKSREGISTER176862210/17/2018
276.00 CCM METAL SIGNS FOR GAS DOCKS   7/13/18SIGN & BANNER FACTORYS&B176863210/17/2018
262.02 CCM 2018 HARBOR OVERDISTRIBUTIONSTATE OF MICHIGANSOM-CCM176864210/17/2018

850.00 SDJ INMATES SUPPLIES - SNACK PACKSSTELLAR SERVICESSTELLAR176865210/17/2018
8.52 SDJ INMATES SUPPLIES - INDIGENT KIT

987.03 SDJ INMATES SUPPLIES - COMMISSARY ORDERS
1.26 SDJ INMATES SUPPLIES - INDIGENT KIT

758.48 SDJ INMATES SUPPLIES - COMMISSARY ORDERS
21.30 SDJ INMATES SUPPLIES - INDIGENT KIT

1,010.92 SDJ INMATES SUPPLIES - COMMISSARY ORDERS
18.30 SDJ INMATES SUPPLIES - INDIGENT KIT

1,144.56 SDJ INMATES SUPPLIES - COMMISSARY ORDERS

4,800.37 

VVOIDSTELLAR176866210/17/2018
120.00 PC ANOTHER COUNTY INSTITUTION - # 180086SAULT TRIBE YOUTH FACILITYSTYF176867210/17/2018
189.64 DHS CC# 1416188  10/1/18 - 10/11/18JESSICA TAYLORTAYL J176868210/17/2018
51.72 DHS CC# 1416188  9/28/18 - 9/30/18JESSICA TAYLORTAYL J176869210/17/2018
14.58 DC LIBRARY PLAN CHARGES  9/5 - 10/4/18THOMSON REUTERS - WESTWEST-DC176870210/17/2018

957.83 CCM ELECTRIC ACCT# 100030339863, #100030CONSUMERS ENERGYCONSUMERS176871210/18/2018
134.00 CR SUPPLIES - 3.5' X 0.5" THERMAL TRANSFDEKETO LLCDEKETO176872210/18/2018
106.38 EQ OFFICE SUPPLIES - PAPER FOR TWP MAPSENGINEERING SUPPLY CORPORATIONESI176873210/18/2018
190.00 EQ 2019 MEMBERSHIP DUES - ELIZABETH ZABIIAAOMEMBER176874210/18/2018
60.35 CR OFFICE SUPPLIES - ENVELOPES, PENS, COOFFICE DEPOTOFF DEPOT176875210/18/2018

360.00 FN GOVERNMENT OUTSOURCING - 2.25 HOURS -REHMANN ROBSONREHMANN176876210/18/2018
11,910.00 HS GRANT CDBG PROGRAM - CONTRACTORS - MISIMMONS & SON BUILDERSSIMMON & S176877210/18/2018

136,393.35 PR EMPLOYEE FRINGE & DEDUCTIONS PE 10/13CHEBOYGAN COUNTY TREASURERTREAS176878210/18/2018
4.68 CR LIBRARY CHARGES  9/5 - 10/4/18THOMSON REUTERS - WESTWEST-CR176879210/18/2018

23.53 CC DONUTS (1 1/2 DZ) - (DELOY-BISHOP TRIC&D MINI MARTC&D176880210/19/2018
55.00 CC JURY ROOM WATER ACCT# 0216832MCCARDEL CULLIGAN-PETOSKEYCULLIGAN176881210/19/2018

562.50 CC REPRESENTATION FOR #17-12196-DC, 09-7GILBERT & GILBERTGILBERT176882210/19/2018
1,080.00 CC REPRESENTATION OF JASON LAUR #18-5578THOMAS R HUNGERFORD LLCHUNG T176883210/19/2018

1,064.94 CC 3 STAND/SIT DESKNATIONAL OFFICE PRODUCTSNOP176884210/19/2018
62.42 CC OFFICE SUPPLIES - INK CARTRIDGE

1,127.36 

20.00 SRR BALANCE OF TOWING BILL - 112 TO ZARERON'S AUTO & WRECKER SERVICERONS AUTO176885210/19/2018
1,203.10 CC REPRESENTATION OF WILLNOW #18-5579-FCGREGORY ROTTERROTTER176886210/19/2018

70.54 CC MISC CHARGES - NAPKINS, KLEENEX, CREASPARTAN STORES LLCSPARTAN176887210/19/2018
1,187.95 CC REPRESENTATION OF MICHAEL KROPP #17-5MARIE WALKERWALK M176888210/19/2018

80.09 CC LIBRARY PLAN CHARGES   9/5- 10/4/18THOMSON REUTERS - WESTWEST-CC176889210/19/2018
27.00 CC LIBRARY PLAN CHARGES 9/5 - 10/4/18THOMSON REUTERS - WESTWEST-CC176890210/19/2018

314.13 CC LIBRARY PLAN CHARGES  9-5 - 10/4/18THOMSON REUTERS - WESTWEST-CC176891210/19/2018
932.00 CC INFORMATION CHARGES  SEPT 2018THOMSON REUTERS - WESTWEST-CC176892210/19/2018

23,500.00 FN REIMBURSE-CONSTRUCTION COSTS FOR SRE CHEBOYGAN AIRPORT AUTHORITYAIRPORT176893210/19/2018

652.16 SRR BUS# 212 - FULL SERVICE, OIL SAMPLE,CAL'S MOBILE HEAVY EQUIPMENTCALS176894210/19/2018
352.43 SRR BUS# 218 - FULL SERVICE, OIL SAMPLE
260.00 SRR BUS# 409 - DRAIN OF EXCESS OIL, ADJU
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1,890.21 SRR BUS# 112 FULL SERVICE, OIL SAMPLE, S
547.85 SRR BUS# 509 - FULL SERVICE, OIL SAMPLE,

3,702.65 

23.78 CF FAIR EVENTS - STANDARD SWIVEL GRIP, OCARQUEST AUTO PARTSCAR-CF176895210/19/2018
81.29 CF FAIR EVENTS - GRAND STAND - TARPS, CA
39.98 CF FAIR EVENTS - TRACTOR PULL - RATCHET 
89.34 CF EQUIPMENT REPAIR - SPARK PLUGS, 12V B
3.69 CF KID'S DAY - BRITE TOUCH - CLS RED   7

33.41 CF FAIR EVENTS - HD CABLE TIE, CHUCK BAL
61.76 CF OTHER SUPPLIES - GATES, FLOOR DRY, TR
7.49 CF MAINTENANCE - ACRY ENML 2X GLS BLK   

340.74 

VVOIDCAR-CF176896210/19/2018
45.05 CF OTHER SUPPLIES - PLATES, FORKS  7/25/GORDON FOOD SERVICEGORDON176897210/19/2018
34.13 SRR REIMBURSE LUNCH/DINNER AT THE PLACEREBECCA CHARBONEAUMISC176898210/19/2018
41.23 SRR REIMBURSE LUNCH/DINNER AT THE PLACEDAWN SOKOLOSKIMISC176899210/19/2018
32.54 SRR REIMBURSE LUNCH/DINNER AT THE PLACEED BARRMISC176900210/19/2018

313.60 CF ADVERTISING - 8/2/18 & 8/9/18THE ST. IGNACE NEWSMISC-CF176901210/19/2018
18,547.00 FN 4TH QTR MOA PAYMENTMICHIGAN STATE UNIVERSITYMSU176902210/19/2018

198.15 DC OFFICE SUPPLIES - WIRELESS MOUSE, FOLOFFICE DEPOTOFF DEPOT176903210/19/2018
680.00 CF TRASH REMOVAL SERVICE ACCT# 3-0239-00REPUBLIC SERVICES #239RWS176904210/19/2018
693.00 SRR ADVERTISING PLACEMAT ADS, STEP-IN, ISTRAITS AREA PRINTINGSAP176905210/19/2018
20.00 CF CORPORATE UPATE 2018STATE OF MICHIGANSOM176906210/19/2018

147.76 SRR BATTERY CABLESSPIES AUTO PARTS & TIRESPIES-SRR176907210/19/2018
12.16 SRR SUPPLIES - ATF FLUID & OIL FOR BUSES

159.92 

68.91 DC TRAVEL REIMBURSEMENT - MAGISTRATE TRALIZ STANKEWITZSTAN L176908210/19/2018
191.70 CF ADVERTISING - AUGUST 2 & AUGUST 9   8STRAITSLAND RESORTERSTRAITS176909210/19/2018
713.68 SRR FUEL ACTIVITY ACCT# 7560-00-132255-1WEX BANKWEX176910210/19/2018
403.68 AD VEHICLE #15 - CHEVY IMPALA -(4) TIRESAUTO CENTER PIT STOPACPS176911210/24/2018
41.60 AD ADVERTISING - PUBLIC NOTICE -ACCT# 00CHEBOYGAN DAILY TRIBUNECDT-GEN176912210/24/2018

34.54 MA ELECTRIC ACCT# 100026019925  9/6 - 10CONSUMERS ENERGYCONSUMERS176913210/24/2018
4,991.28 MA ELECTRIC ACCT# 100000107183  9/18 - 1

34.04 MA ELECTRIC ACCT# 100029199252  9/11 - 1
98.29 MA ELECTRIC ACCT# 100027732369  9/10 - 1
31.77 MA ELECTRIC ACCT# 100000163434  9/1 - 9/

5,189.92 

2,074.14 MA NEW PICNIC TABELS FOR COUNTY BLDG GROGLOBAL EQUIPMENT COMPANY, INC.EQUIP G176914210/24/2018
807.42 AD ICMA MEMBERSHIP RENEWAL 1/1/19 - 12/3ICMAICMA176915210/24/2018

2,200.00 CF ADVERTISING CONTRACT #2109710177  8/1MACDONALD GARBER BROADCASTINGMGB-WKHQ176916210/24/2018
7.94 CD REIMBURSEMENT - RULER FOR FIELD INSPEPAUL MORSEMORS PA176917210/24/2018

61.00 PA OFFICE SUPPLIES - DATE STAMPNATIONAL OFFICE PRODUCTSNOP176918210/24/2018
111.00 PC OFFICE SUPPLIES - ADDRESS STAMPSNATIONAL OFFICE PRODUCTSNOP176919210/24/2018
50.00 PC TRIAL COURT APPT ATTY - #91001189 MOORAEANN SALTERSALT R176920210/24/2018

119.91 SDJ INMATE CABLE ACCT# 8245122670006824 CHARTER COMMUNICATIONSCHARTER176921210/25/2018
48.64 RC ELECTRIC ACCT# 100045328463  9/1 - 9/CONSUMERS ENERGYCONSUMERS176922210/25/2018
22.89 CR MILEAGE REIMBURSEMENT - ELECTION COMMDAWN REODAIL D176923210/25/2018

152.50 PC SA COURT ORDERED SERVICES  #17008666,DRUG SCREEN SOLUTIONS INCDSSI176924210/25/2018
51.26 MA DORIS REID BLDG ACCT#910021270889  9/DTE ENERGYDTE176925210/25/2018

137.09 FOC OFFICE SUPPLIES - RETRACTABLE PENS, MICHIGAN OFFICEWAYS INCMOW176926210/25/2018
15.67 RC OUTDOOR LIGHTING 9/13/18 - 10/12/18PRESQUE ISLE ELECTRIC & GASPIE&G176927210/25/2018

375.00 FOC MEMBERSHIP DUES P56943 - KEVIN WELLESTATE BAR OF MICHIGANSBOM176928210/25/2018
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41.30 PC REIMBURSE COSTS FOR SENIOR EXPOLUCY STRACHOTASTRA L176929210/25/2018
205.00 CCM WINTERIZED & REPAIRED MARINA SPRINKLT.M. FRANCE INCTMFI176930210/25/2018
246.34 TR REIMBURSE MILEAGE TO MERS CONFERENCE RACHEL VALLANCEVALL R176931210/25/2018
777.77 MA DORIS REID BLDG ACCT# 103003539980  9CONSUMERS ENERGYCONSUMERS176932210/25/2018
81.24 PC GUARDIANSHIP REVIEW #18014622CAROL CROSSCROS C176933210/25/2018
68.17 PC GUARDIANSHIP REVIEW #17014483KAREN DANIELDANI K176934210/25/2018

626.36 MA GAS ACCT# 910021270764  9/6 - 10/8/18DTE ENERGYDTE176935210/25/2018
50.00 PC SAYPA FDTA SPEAKER FEEDANIEL FRASIERFRAZ D176936210/25/2018

134.45 MA SUPPLIES - TOILET PAPER (5 CASES - 96G'S SHIPPING STOREG SHIPPING176937210/25/2018
138.68 MA SUPPLIES - (2 - 96 ROLL CASES, JUMBO 
53.78 MA SUPPLIES - (2-96 ROLL CASES)
53.78 MA SUPPLIES - (2 - 96 ROLL CASES PAPER)

380.69 

10.83 DC INTERPRETOR #18-0601-FYLINGUISTICAMISC176938210/25/2018
174.40 PC REIMBURSE MILEAGE - MPJRA CONFERENCE,REBECCA NOELNOEL R176939210/25/2018
266.26 SD COAT FOR DANIEL STACKSNYE UNIFORM COMPANYNYE176940210/25/2018
75.00 PC GUARDIANSHIP REVIEW #4012373RAEANN SALTERSALT R176941210/25/2018

206.51 MA CLEANING CHEMICALS STATE INDUSTRIAL PRODUCTSSIP176942210/25/2018
78.22 PC LIBRARY PERIODICALS  ACCT# 1003229398THOMSON REUTERS - WESTWEST-PC176943210/25/2018

108.34 PZ PLANNING COMMISSION MTGS 10/3/18 & 10STUART BARTLETTBARTLETT176944210/25/2018
77.61 PZ PLANNING COMMISSION SITE VISIT 10/3/1

185.95 

97.44 PZ PLANNING COMMISSION MTGS 10/3/18 & 10HAROLD BOROWICZBOROWICZ176945210/25/2018
53.63 PZ PLANNING COMMISSION SITE VISIT 10/1/1

151.07 

165.14 PA REIMBURSE MILEAGE FOR CONFERENCE, MT KIM CHIMNERCHIM K176946210/25/2018
110.52 PZ PLANNING COMMISSION MTGS 10/3/18 & 10STEPHEN CHURCHILLCHUR S176947210/25/2018

145.40 PZ PLANNING COMMISSION MTGS 10/3/18 & 10PATTY CROFTCROF P176948210/25/2018
40.00 PZ PLANNING COMMISSION SITE VISIT 10/3/1

185.40 

141.04 PZ PLANNING COMMISSION MTGS 103/18 & 10/CHARLES FREESEFREESE176949210/25/2018
74.34 PZ PLANNING COMMISSION SITE VISIT 9/30/1

215.38 

3.82 BOC COMMISSIONER MILEAGE 10/23/18CAL GOUINEGOUI C176950210/25/2018
V3.82 BOC COMMISSIONER MILEAGE 10/23/18KAREN JOHNSONJOHN K176951210/25/2018

95.26 PZ PLANNING COMMISSION MTGS 10/3/18 - 10MICHAEL KAVANAUGHKAVANAUGH176952210/25/2018
53.08 PZ PLANNING COMMISSION SITE VISIT 10/1/1

148.34 

138.86 PZ PLANNING COMMISSION MTGS 10/3/18 & 10SHARON LYONLYON S176953210/25/2018
60.71 PZ PLANNING COMMISSION SITE VISIT 10/3/1

199.57 

98.10 BOC COMMISSIONER MILEAGE 10/23/18 + 4 MEROBERTA MATELSKIMATE R176954210/25/2018
389.70 BOC COMMISSIONER MILEAGE 10/23/18 + 10 MMICHAEL NEWMANNEWM M176955210/25/2018
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103.98 PZ PLANNING COMMISSION MTGS 10/3/18 & 10CHARLES OSTWALDOSTWALD176956210/25/2018
60.71 PZ PLANNING COMMISSION SITE VISIT 10/1/1

164.69 

0.65 BOC COMMISSIONER MILEAGE 9/11/18RICHARD SANGSTERSANG R176957210/25/2018
0.65 BOC COMMISSIONER MILEAGE 9/25/18
0.65 BOC COMMISSIONER MILEAGE 10/9/18

155.39 BOC COMMISSIONER MILEAGE 10/23/18 + 2 ME

157.34 

49.05 BOC COMMISSIONER MILEAGE 10/23/18JOHN WALLACEWALLACE176958210/25/2018
1,500.00 SRR LEASE AGREEMENT NOV 2018CHEBOYGAN AIRPORT AUTHORITYAIRPORT176959210/26/2018

37.88 IS FN COPY MACHINE MAINTENANCE  7/5/18APPLIED IMAGINGAPPLIED176960210/26/2018
31.34 IS FN COPY MACHINE MAINTENANCE 8/7/18

69.22 

1,000.00 CF DOZER AND EXCAVATOR TIME SETTING EVENBLACK RIVER SAND & GRAVELBRSG176961210/26/2018
323.19 IS MONTHLY PHONE SERVICE ACCT#88901091  CENTURYLINKCENTURY176962210/26/2018

VVOIDCENTURY176963210/26/2018
219.94 CCM MARINA PHONE ACCT# 8245122670084508 CHARTER COMMUNICATIONSCHARTER176964210/26/2018
109.98 IS INTERNET ACCT# 8245122670068360  10/2CHARTER COMMUNICATIONSCHARTER176965210/26/2018
42.50 PA BOTTLED WATER FOR OFFICE ACCT# 858292MCCARDEL CULLIGAN-PETOSKEYCULLIGAN176966210/26/2018

150.00 IS MONTHLY WEBSITE HOSTING & SEARCH ENGIGASLIGHT MEDIAGASLIGHT176967210/26/2018
59.95 SRR REIMBURSE MILEAGE - USED PERSONAL VEANGEL MANNINGMANN A176968210/26/2018

600.00 SRR MONTHLY TOWER LEASE AGREEMENT NOV 20NORTHERN STAR BROADCASTINGNSB176969210/26/2018
55.00 SRR BUS# 409 STONE CHIP REPAIRSTRAITS AREA GLASSSAG176970210/26/2018

333.85 DC SUPPLIES - #10 WINDOW ENVELOPESSTRAITS AREA PRINTINGSAP176971210/26/2018
70.00 PA SUPPLIES - (1000) ENVELOPES TRANS# 30SAULT-CHEBOYGAN MEDIA GROUPSCMG176972210/26/2018

583.18 SRR BUS# 116 (2) STEER TIRES - REMOVE & SPIES AUTO PARTS & TIRESPIES-SRR176973210/26/2018
583.18 SRR BUS# 114 (2) STEER TIRES - REMOVE & 
583.18 SRR BUS# 609 - (2) STEER TIRES - REMOVE 
583.18 SRR BUS# 111 (2) STEER TIRES - INSTALL T

6.90 SRR LICENSE PLATE ANCHOR KIT FOR OCEANA 
583.18 SRR BUS# 709 (2) STEER TIRES

2,922.80 

VVOIDSPIES-SRR176974210/26/2018
32.00 PA LIBRARY PLAN 9/5 - 10/4/18THOMSON REUTERS-WESTWEST-PA176975210/26/2018

1,748.00 IS COPY MACHINE MAINTENANCE  SEPT 2018WILLIAMS OFFICE EQUIPMENTWOE176976210/26/2018
9,562.89 CCM PURCHASED DIESEL (3500 GALLONS)BLARNEY CASTLE OIL COMPANYBLARNEY176977210/30/2018

156.60 SDJ SUPPLIES - MAXITHINS, LAUNDRY BAGBOB BARKER COMPANY INCBOB BARKER176978210/30/2018
300.00 VA VETERANS BURIAL EXPENSE DOD: 10/12/18NORDMAN-CHRISTIAN FUNERAL HOMEBURIAL176979210/30/2018
75.00 VA VETERANS BURIAL EXPENSE - INSTALLATIODOMINIC JUILLETBURIAL176980210/30/2018

204.94 FG/RC PHONE & INTERNET SERVICE 11/1 - 11CHARTER COMMUNICATIONSCHARTER176981210/30/2018
3,342.40 CCM WATER/SEWER ACCT# 002-00966-00 & 002CITY OF CHEBOYGANCHEB176982210/30/2018

24.22 FG/RC ELECTRIC ACCT# 100032117473  9/13 CONSUMERS ENERGYCONSUMERS176983210/30/2018
124.02 FG/RC ELECTRIC ACCT#100032117523 9/13 - CONSUMERS ENERGYCONSUMERS176984210/30/2018
25.11 FG/RC ELECTRIC ACCT# 100045025812  9/13-CONSUMERS ENERGYCONSUMERS176985210/30/2018
85.42 FG/RC ELECTRIC ACCT# 100032117358  9/13 CONSUMERS ENERGYCONSUMERS176986210/30/2018
49.10 FG/RC ELECTRIC ACCT# 1000 0022 5340  9/1CONSUMERS ENERGYCONSUMERS176987210/30/2018
53.03 FG/RC ELECTRIC ACCT# 1000 3211 7416  9/1CONSUMERS ENERGYCONSUMERS176988210/30/2018
30.00 PZ HS REGISTER/DISCHARGE MORTGAGE VIAU, REGISTER OF DEEDSDEEDS176989210/30/2018
71.58 MA GAS ACCT# 910021270475  9/8 - 10/5/18DTE ENERGYDTE176990210/30/2018

28.35 SDJ SECURITY FRIENDLY BELTS-  T.BREGE, BGALLS INCORPORATEDGALLS176991210/30/2018
76.95 SDJ SHIRTS - T. BREGE, B.BECKWITH



CHECK REGISTER FOR CHEBOYGAN COUNTY 11/11Page: 11/07/2018 07:22 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 10/01/2018 - 10/31/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

110.03 SDJ SHIRTS & PANTS - B.BECKWITH, N. JAIM

215.33 

16.95 MSU REIMBURSE FOR DINNER AT CONTENT MARKMARY MCTEVIAMCTE M176992210/30/2018
124.00 AD PRE-EMPLOYMENT PHYSICAL & DRUG TEST -MACKINAW STRAITS HEALTH CENTERMSHC176993210/30/2018

2,688.00 CF SECURITY SERVICES + TRAVEL FEENORTH CENTRAL SECURITY LTDNCSLTD176994210/30/2018
63.38 SD OFFICE SUPPLIES - INDEX CARDS, PERF POFFICE DEPOTOFF DEPOT176995210/30/2018

133.00 SD TEST-READING & WRITING , PHYSICALNEIL SIMMONSSIMM N176996210/30/2018
45.00 SD MEMBERSHIP DUES - NORTH AMERICAN POLIDANIEL STACKSSTAC D176997210/30/2018

V300.00 DC GARNISHMENT DISCLOSURE FEES (50 @ $6.STATE OF MICHIGANSOM-TPWU176998210/31/2018
V222.00 DC GARNISHMENT DISCLOSURE FEES (37 @ $6.

522.00 

300.00 DC GARNISHMENT DISCLOSURE FEES (50 @ $6.STATE OF MICHIGANSOM-TPWU176999210/31/2018
222.00 DC GARNISHMENT DISCLOSURE FEES (37 @ $6.STATE OF MICHIGANSOM-TPWU177000210/31/2018

8.00 PC INT PROB TRAVEL - BRIDGE FARE TO SAULCYNTHIA E EBERLYASHB C177001210/31/2018
2,400.00 FOC REFEREE HEARINGS SEPT & OCT 2018BRUCE CRANHAM PCCRANHAM177002210/31/2018

56.17 PC GUARDIANSHIP REVIEW #18014605 AITTAMACAROL CROSSCROS C177003210/31/2018
74.17 PC GUARDIANSHIP REVIEWS - #18014609 & 18KAREN DANIELDANI K177004210/31/2018

54.99 CR HP TONER - LASERJET PRO M1536INK & TONER ALTERNATIVEINK & TONE177005210/31/2018
159.99 CR HP TONER - HIGH YIELD LJ P4015, P4515

214.98 

60.69 PC OFFICE SUPPLIES - #10 ENVELOPES, DSK OFFICE DEPOTOFF DEPOT177006210/31/2018
40.76 CR OFFICE SUPPLIES - 2 RING BINDERS (4)OFFICE DEPOTOFF DEPOT177007210/31/2018

13,401.74 FN CREDIT CARD CHARGES THROUGH 10/19/18PNC BANKPNC VISA177008210/31/2018
VVOIDPNC VISA177009210/31/2018

628.99 CR ME REIMBURSEMENT FOR CONFERENCE/ HOTEDONALD RAMSAYRAMSAY177010210/31/2018
19.93 CCM SUPPLIES - BLK NIPPLE, ANTIFREEZERIVERTOWN DO-IT CENTERRDIC177011210/31/2018

600.00 VA INSTALLATION OF BURIAL MARKERS FOR VEMATT REDMONDREDM M177012210/31/2018
366.75 CR ADVERTISING - CLOSE OF REGISTRATION NSAULT-CHEBOYGAN MEDIA GROUPSCMG177013210/31/2018
189.65 PC REIMBURSE - REGIONAL SCAO MEETING - GROBERT J BUTTSBUTTS177014210/31/2018

51,435.00 FN STATE OF MICHIGAN 911 WIRELESS DISTRICCE CENTRAL DISPATCH AUTHORITYCCE177015210/31/2018
40.90 PC GUARDIANSHIP REVIEW -  BEAUDRYKAREN DANIELDANI K177016210/31/2018
45.00 PA CELL PHONE REIMBURSEMENT OCT 2018ALFRED FELEPPAFELEPPA177017210/31/2018
45.00 PA CELL PHONE REIMBURSEMENT OCT 2018MELISSA GOODRICHGOOD M177018210/31/2018

890.00 PC TRAIL COURT APPT ATTY - PRIEST,KUZNICTIMOTHY MACARTHURMACARTHUR177019210/31/2018
20.00 PC TRIAL COURT APPT ATTY - PROUSE, RZIEMTIMOTHY MACARTHURMACARTHUR177020210/31/2018

241,904.09 PR EMPLOYEE FRINGE & DEDUCTIONS PE 10/27CHEBOYGAN COUNTY TREASURERTREAS177021210/31/2018
85.28 FN UPS CHARGES 9/26 - 10/27/18UNITED PARCEL SERVICEUPS177022210/31/2018
45.00 PA CELL PHONE REIMBURSEMENT OCT 2018DARYL VIZINAVIZINA177023210/31/2018

2 TOTALS:

1,989,656.48 Total of 367 Disbursements:

16,097.96 Less 15 Void Checks:
2,005,754.44 Total of 382 Checks:
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Bank 3 TAX REVOLVING FUND

720.00 TR RECORD REDEMPTION CERTIFICATES (24)REGISTER OF DEEDSDEEDS7373310/02/2018
1,200.00 AD POWER WASH, PRIME & PAINT NORTH WALL-FAR BEYOND PAINTING, INCFBP7374310/02/2018
4,639.65 TR MTT VALUE CHANGE 053-C07-000-031-10MACKINAW APTS ORREF-TREA7375310/02/2018

300.00 TR RECORD REDEMPTION CERTIFICATES (10)REGISTER OF DEEDSDEEDS7376310/05/2018
120.00 TR 4@ $30 EACH - SEPT 2018 GRASS CUTING RIVERTOWN LAWN SERVICERLS7377310/09/2018
240.00 TR RECORD REDEMPTION CERTIFICATES (8)REGISTER OF DEEDSDEEDS7378310/16/2018
800.00 TR NEW BOUNDARY SURVEY FOR ENCROACHMENTSGRANGER SURVEYINGSURV G7379310/16/2018
90.00 TR RECORD REDEMPTION CERTIFICATES (3)REGISTER OF DEEDSDEEDS7380310/22/2018

2,247.96 TR TITLE SEARCH FEE - 2016 TAX FORFEITURTITLE CHECK LLCTITLE CK7381310/22/2018
1,200.00 TR POWER WASH, PRIME & PAINT NORTH WALL FAR BEYOND PAINTING, INCFBP7382310/25/2018
3,714.65 TR TAX SETTLEMENT 2017 HEBRON TOWNSHIPHEBRON7383310/25/2018

329.51 TR TAX SETTLEMENT 2017MENTOR TOWNSHIPMENTOR7384310/25/2018
4,230.00 TR DEMOLITION - (417 N. MAIN & 418 N. HUPITSCH COMPANIESPITSCH7385310/25/2018

180.00 TR RECORD REDEMPTION CERTIFICATES (6)REGISTER OF DEEDSDEEDS7386310/26/2018
10,745.00 TR PROPERTY INSPECTION VISIT (307 PARCELTITLE CHECK LLCTITLE CK7387310/30/2018

3 TOTALS:

30,756.77 Total of 15 Disbursements:

0.00 Less 0 Void Checks:
30,756.77 Total of 15 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 11/07/2018 07:23 AM
User: DWALINSKY
DB: Cheboygan
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AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 5 COUNTY ROAD TRANSFERS

160,389.23 CCR ROAD TRANSFER 10/2/18CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100843510/31/2018
75,071.97 CCM ROAD TRANSFER 10/9/18CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100844510/31/2018

241,180.45 CCM ROAD TRANSFERS 10/18/18CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100845510/31/2018
68,071.44 CCM ROAD TRANSFERS 10/22/18CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100846510/31/2018

5 TOTALS:

544,713.09 Total of 4 Disbursements:

0.00 Less 0 Void Checks:
544,713.09 Total of 4 Checks:
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DB: Cheboygan

CHECK DATE FROM 10/01/2018 - 10/31/2018

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 9 INMATE ACCOUNT

500.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1196910/05/2018
200.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1197910/18/2018
150.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1198910/18/2018

1,800.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1199910/29/2018
19,867.68 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1200910/31/2018

9 TOTALS:

22,517.68 Total of 5 Disbursements:

0.00 Less 0 Void Checks:
22,517.68 Total of 5 Checks:







































INVESTMENT REPORT AS OF SEPT. 30, 2018

FUND LOCATION TYPE RATE ACCOUNT BALANCE GENERAL LEDGER

POINT & PAY C.N.B. CHECKING 0.1000% $287.43 N/A

PAYROLL ACCOUNT C.N.B. CHECKING 0.1000% $3,104.04 N/A

T & A C.N.B. CHECKING 0.1000% $8,158,545.17 $6,221,667.58 701-721

GENERAL C.N.B. CHECKING 0.1000% $5,871,472.80 $7,798,121.71 101-802
PREMIUM BUSINESS MONEY MARKET (CLOSED 5/7/2018) PNC PM 0.0000% $0.00
COMMERCIAL MONEY MARKET (CLOSED 4/11/2018) FIRST FEDERAL PM 0.0000% $0.00

PRIME SHARE SAVINGS SAFCU SAVINGS 0.4800% $512,065.42

LIQUID ASSETS ACCOUNT MICHIGAN CLASS LQ 2.1700% $494,632.60

INVERNESS SEWER PJT C.N.B. IMMA 0.1000% $5,363.99

FAIR IMPRESS ACCOUNT C.N.B. CHECKING 0.0000% $1,222.63 $415.86 561-000-004.04

FAIR PREMIUM ACCOUNT C.N.B. CHECKING 0.0000% $2,840.38 $1,971.40 561-000-004-05

100% TAX FUND C.N.B. CHECKING 0.1000% $4,189,564.56 $8,463,405.36 516-517
2009 TAX FUND PNC IMMA 0.8000% $256,253.57

TAX FUND CD DUE (07/19/19) #259282 C.N.B. CD 0.6000% $1,075,840.06

TAX FUND CD DUE (10/04/19) #259334 C.N.B. CD 0.6000% $512,156.34

TAX FUND CD DUE (11/08/19) #259362 C.N.B. CD 0.6000% $644,097.82

1996 TAX FUND CD DUE (07/01/19) 1ST COMMUNITY CD 1.4000% $401,897.90

COMMERCIAL MONEY MARKET (CLOSED 7/16/2018) FIRST FEDERAL PM 0.0000% $0.00

COMMERCIAL MONEY MARKET M BANK PM 0.2500% $506,234.49

PRIME SHARE SAVINGS SAFCU SAVINGS 0.4900% $865,993.39

COUNTY ROAD SAVINGS C.N.B. IMMA 0.1000% $1,857,733.21 $1,717,541.43 201
COUNTY ROAD 1ST COMMUNITY CHECKING 0.1001% $44,976.04

COUNTY ROAD DEBT RET C.N.B. IMMA 0.1000% $319,675.31 $319,651.03 352

INMATE TRUST FUND - NEW ACCOUNT C.N.B. CHECKING 0.0000% $29,454.78 $2,924.58 764
FRIEND OF THE COURT C.N.B. CHECKING 0.0000% $6,026.00 $200.00 706
89TH DC - BOND ACCOUNT C.N.B. CHECKING 0.1000% $34,267.42 $34,047.42 760

CASH AND INVESTMENTS PER THE BANK STATEMENTS $25,793,705.35 $24,559,946.37 CASH AND INVESTMENTS

IMPREST CASH  - CASH ON HAND $2,045.00 $2,045.00 IMPREST CASH

TOTAL CASH AND INVESTMENTS $25,795,750.35 $24,561,991.37 TOTAL CASH AND INVESTMENTS

*TYPE

CD-CERTIFICATE OF DEPOSIT DIFFERENCE $1,233,758.98 RECONCILING ITEMS AS OF 9/30/18

IMMA-INSURED MONEY MARKET ACCOUNT (MUNICIPAL)
PM-PREMIER MUNICIPAL ACCOUNT
LQ-LIQUID ASSETS 

Note: Information presented is unaudited and is subject to change.

11/9/2018
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   Cheboygan County 

Board of Commissioners’ Meeting 
November13, 2018 

 

 

 

Title: MDOT Contract 2017-0032/P9 FY 2018-2019 Specialized Services Operating Assistance 

Program. 

 

 

Summary:       Annually Cheboygan County is awarded this grant from MDOT for specialized services 

for the Cheboygan County Council on Aging’s transportation.  The grant period is for October 1, 2018 

through September 30, 2019. The funding is for $25,000.   This contract has been reviewed and 

approved by civil counsel in the past and has no changes other than dates.     

 

 

Financial Impact: CCCOA is a sub-recipient for MDOT funds totaling $25,000 by way of this grant 

through the County of Cheboygan.  

  

 

Recommendation:   Recommendation that the Board of Commissioners approve the FY 2018-2019 

Specialized Services operating assistance program between MDOT, Cheboygan County for 

Transportation expenses @ $1.20 per mile up to $25,000 for the time period of October 1, 2018 

through September 30, 2019 and authorize the Board Chairperson to sign. 

 

 

Prepared by:  Michael Couture                    

Transportation Director 

 

Department:  Straits Regional Ride 
 

 







   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
November 13, 2018 

 

 

 
Title:  Specialized Services Operating Assistance Program Third Party Contract 2017-
0032/P9  
 

 
Summary: This contract serves as the mechanism to pass through the MDOT funds awarded 
to the County of Cheboygan for operating assistance to the CCOA. 
This is a standard yearly boiler plate contract which has been reviewed by civil counsel in the 
past and has had no changes other than the dates and contract numbers. 
 

 
Financial Impact: ( None) 
 

 
Recommendation: Motion to approve the Third Party Contract and authorize the Chair to 
sign and authorize Finance to pass on the monies to the CCOA. 
 

 
Prepared by: Mike Couture 

 
Department: Straits Regional Ride 
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 SPECIALIZED SERVICES OPERATING ASSISTANCE PROGRAM 
 THIRD-PARTY CONTRACT 
 -- Subrecipient Provides the Transportation Service -- 
 
 PRIME CONTRACT NUMBER 2017-0032/P9 
 

THIS CONTRACT is made and entered into this  13th   day of November A.D. 2018, by and 
between the County of Cheboygan, (hereinafter referred to as the AGENCY), and the Cheboygan 
County Council on Aging, (hereinafter referred to as the SUBRECIPIENT). 
 
SECTION  1. DEFINITIONS 
 

PROGRAM Means the Michigan Specialized Services Operating Assistance 
program designed primarily for seniors and handicappers as defined 
under Section 10e(4)(c)(i) of Act 51, of the Public Acts of 1951, as 
amended. 

 
DEPARTMENT Means the Michigan Department of Transportation. 

 

AGENCY  Means the eligible authority, eligible governmental agency, or organization 

representing Specialized Services interests which is receiving funds from the 

Department under the PROGRAM. 

 

SUBRECIPIENT Means the organization which will provide the transit services with funds received 

under this contract. 

 

APPLICATION Means the AGENCY'S application, submitted in cooperation with the 

SUBRECIPIENT, for funding from this PROGRAM for the period from 

 October 1, 2018, to September 30, 2019. 

 

SECTION  2. PURPOSE 

 

The purpose of this contract is to provide operating assistance funding received from the DEPARTMENT 

PROGRAM, to the SUBRECIPIENT.  The transit services provided shall be as described in the APPLICATION and as 

approved for funding by the DEPARTMENT. 

 

SECTION  3. THE AGENCY SHALL: 

 

a. Assure that the transit service provided is consistent with the service described in the APPLICATION 

and approved for funding by the DEPARTMENT. 

 

b. Prepare and submit appropriate information to the DEPARTMENT as set forth in Attachment "B", 

attached hereto, and made a part hereof, in order to qualify the service for state financial assistance.  Said report 

shall be submitted to the DEPARTMENT forty (40) days after the end of each state fiscal year quarter. 

 

c. Pay to the SUBRECIPIENT, the state funds designated for the relevant transit service within 10 working 

days of receipt from the DEPARTMENT. 

 

d. Notify the SUBRECIPIENT within five days of receipt of any written requests for information by the 

DEPARTMENT, or restrictions required by the DEPARTMENT, concerning the transit service. 

e. Inform the SUBRECIPIENT of any transit services changes, or changes in state or federal law or 

programs known to the AGENCY, which could impact the transit services being provided by the 

SUBRECIPIENT. 
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f. Strive to coordinate transit services within its service area. 

 

SECTION 4. THE SUBRECIPIENT SHALL: 

 

a. Provide transit services as described in the APPLICATION and as approved for funding by the 

DEPARTMENT. 

 

b. Use the DEPARTMENT's current "Local Public Transit Revenue Expense Manual" in the determination 

of eligible project costs, if the SUBRECIPIENT receives funding from other DEPARTMENT operating 

assistance programs.  All other providers shall use the DEPARTMENT's current "Revenue Expense and 

Nonfinancial Data Definition Manual for Specialized Services Agencies." 

 

c. Complete and submit to the AGENCY, the information required by the DEPARTMENT on the quarterly 

reporting form (Attachment B) within 20 days after the end of each state fiscal year quarter. 

 

d. Establish and maintain books, records, documents, and other accounting records in accordance with 

generally accepted governmental accounting principles. 

 

e. Permit the AGENCY or the DEPARTMENT to audit all data and records relating to the transit service 

financed in part or in whole by the PROGRAM.  The SUBRECIPIENT shall retain and allow access to all data 

and records pertaining to this contract until three (3) years after the final payment by the DEPARTMENT. 

 

f. In addition to any policy of insurance and the protection afforded thereby, the SUBRECIPIENT agrees to 

indemnify and save harmless the State of Michigan, the DEPARTMENT, and the AGENCY, and all officers, 

agents, and employees thereof, from any and all claims and losses occurring or resulting to any and all persons, 

firms, or corporations furnishing or supplying work, services, materials, or supplies to the SUBRECIPIENT in 

connection with this Contract. 

 

g. Inform the AGENCY of any event which may have significant potential impact on the transit service, its 

control, or cost. 

 

h. Cooperate with the AGENCY, other SUBRECIPIENTS, and other service providers in coordinating 

transportation services. 

 

I. In connection with the acceptance of this Contract, agrees to comply with the State of Michigan 

provisions for "Prohibition of Discrimination in State Contracts", as set forth in Appendix A, dated June 2011, 

attached hereto, and made a part hereof.  The SUBRECIPIENT further covenants that it will comply with the 

Civil Rights Act of 1964, being P.L. 88-352, 78 Stat. 241, as amended, being Title 42 U.S.C. Sections 1971, 

1975a-1975d, and 2000a-2000h-6 and will require similar covenants on the part of any contractor or 

subcontractor employed in the performance of the project for which this Contract is made. 

 

j. Shall carry and maintain, as a minimum, insurance as detailed in Exhibit "A" dated November 5, 2005 

attached hereto, and made a part hereof, if vehicles are being operated for the purposes of providing transit 

services funded under this contract. 

SECTION 5. IT IS FURTHER AGREED THAT: 

 

a. Neither the AGENCY nor the SUBRECIPIENT shall alter the transit service described in the 

APPLICATION and as approved for funding by the DEPARTMENT without the written approval of the 

DEPARTMENT. 

 

b. The AGENCY's maximum funding to the SUBRECIPIENT for transit services provided is Twenty Five 

Thousand, Dollars ($25,000).  Reimbursement will be at the rate of $1.20 per mile. 
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c. This contract will cover the period commencing October 1, 2018, and extending through September 30, 

2019. 

 

d. The AGENCY or the SUBRECIPIENT may, by a thirty- (30) day written notice, suspend any or all of 

the rights and obligations under this Contract until such time as the event or condition resulting in such 

suspension has ceased or been corrected. 

 

e. The SUBRECIPIENT agrees to repay any funds overpaid by the AGENCY. 

 

f. If the DEPARTMENT reduces the payment to the AGENCY, the AGENCY will accordingly reduce the 

payment to the SUBRECIPIENT. 

 

g. All terms and conditions included in prime contract 2017-0032/P9 are incorporated into the subcontract. 

If in event of a conflict between the terms and conditions of the subcontract and the prime agreement, the 

prime agreement prevails. 

 

 

SECTION 6. In witness hereof, the parties hereto have caused this contract to be executed. 

 

 

FOR THE    Cheboygan County Council on Aging  

 

BY     

 

TITLE     

 

 

 

FOR THE   County of Cheboygan Board of Commissioners  

 

BY     

 

TITLE     
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 APPENDIX A   

 PROHIBITION OF DISCRIMINATION IN STATE CONTRACTS 

 

In connection with the performance of work under this contract; the contractor agrees as follows: 

 

1. In accordance with Act No. 453, Public Acts of 1976, the contractor hereby agrees not to discriminate against an employee or 

applicant for employment with respect to hire, tenure, terms, conditions, or privileges of employment, or as a matter directly or 

indirectly related to employment, because of race, color, religion, national origin, age, sex, height, weight, or marital status.  Further, 

in accordance with Act No. 220, Public Acts of 1976 as amended by Act No. 478, Public Acts of 1980 the contractor hereby agrees 

not to discriminate against an employee or applicant for employment with respect to hire, tenure, terms, conditions, or privileges of 

employment, or a matter directly or indirectly related to employment, because of a disability that is unrelated to the individual=s 

ability to perform the duties of a particular job or position.  A breach of the above covenants shall be regarded as a material breach of 

this contract. 

 

2. The contractor hereby agrees that any and all subcontracts to this contract, whereby a portion of the work set forth in this contract is 

to be performed, shall contain a covenant the same as herein above set forth in Section 1 of this Appendix. 

 

3. The contractor will take affirmative action to insure that applicants for employment and employees are treated without regard to their 

race, color, religion, national origin, age, sex, height, weight, marital status or a disability that is unrelated to the individual=s ability 

to perform the duties of a particular job or position.  Such action shall include, but not be limited to, the following:  employment, 

upgrading, demotion or transfer, recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and 

selection for training, including apprenticeship. 

 

4. The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the contractor, state that all 

qualified applicants will receive consideration for employment without regard to race, color, religion, national origin, age, sex, 

height, weight, marital status or disability that is unrelated to the individual=s ability to perform the duties of a particular job or 

position.   

 

5. The contractor or his collective bargaining representative will send to each labor union or representative of workers with which he 

has a collective bargaining agreement or other contract or understanding, a notice advising the said labor union or workers= 

representative of the contractor=s commitments under this appendix. 

 

6. The contractor will comply with all relevant published rules, regulations, directives, and orders of the Michigan Civil Rights 

Commission which may be in effect prior to the taking of bids for any individual state project. 

 

7. The contractor will furnish and file compliance reports within such time and upon such forms as provided by the Michigan Civil 

Rights Commission, said forms may also elicit information as to the practices, policies, program, and employment statistics of each 

subcontractor as well as the contractor himself, and said contractor will permit access to his books, records, and accounts by the 

Michigan Civil Rights Commission and/or its agent, for purposes of investigation to ascertain compliance with this contract and 

relevant with rules, regulations, and orders of the Michigan Civil Rights Commission.   

8. In the event that the Civil Rights Commission finds, after a hearing held pursuant to its rules, that a contractor has not complied with 

the contractual obligations under this agreement, the Civil Rights Commission may, as part of its order based upon such findings, 

certify said findings to the Administrative Board of the State of Michigan, which Administrative Board may order the cancellation of 

the contract found to have been violated and/or declare the contractor ineligible for future contracts with the state and its political and 

civil subdivisions, departments, and officers, and including the governing boards of institutions of higher education, until the 

contractor complies with said order of the Civil Rights Commission.  Notice of said declaration of future ineligibility may be given to 

any or all of the persons with whom the contractor is declared ineligible to contract as a contracting party in future contracts.  In any 

case before the Civil Rights Commission in which cancellation of an existing contract is a possibility, the contracting agency shall be 

notified of such possible remedy and shall be given the option by the Civil Rights Commission to participate in such proceedings.   

 

9. The contractor will include, or incorporate by reference, the provisions of the foregoing paragraphs (1) through (8) in every 

subcontract or purchase order unless exempted by the rules, regulations or orders of the Michigan Civil Rights Commission, and will 

provide in every subcontract or purchase order that said provisions will be binding upon each subcontractor or seller.  March, 1998 
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SPECIALIZED SERVICES QUARTERLY 

OPERATING REPORT 

 
 

 
ATTACHMENT B 

 
 
 
AGENCY/G

RANTEE 

 
 

 
SUBRECIPIENT 

 
 

 
 

 

 
 
Reporting 

Period: 

 
 

 
to 

 

 
 
 

 
 
 
 

 

 
 
V

eh

icl

e 

M

ile

s 

 
One-Way Passenger Trips 

 
 

Total 

Passengers 
 

 
 

Seniors 

 
Se

nio

r 

Ha

ndi

cap

per

s 

 
 

Handicapp

ers 

 
 

Regula

r 

 
Specialized Services-within service area 

 
 
 

 
 

 
 

 
 

 
 

 
 
Specialized Services (Volunteer Driver)-outside 

service area 

 
 
 

 
 

 
 

 
 

 
 

 

 
Totals 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
61

1-

04 

 
616-04 

 
61

8-

04 

 
617-04 

 
615-4 

 
620-04 

 
Expense Schedule 
 
501 & 502 

 
 

 
Labor & fringe benefits 

 
 

 
$ 

 
 

 
503 & 504 

 
 

 
Services, materials & 

supplies (gas, oil, parts, 

work performed by another 

agency) 

 
 

 

 
 
 

 
506 

 
 

 
Casualty & Liability 

Insurance 

 
 

 
 

 
508 

 
 

 
Purchased transportation 

service: 

 
 

 
 

 
 

 
   Within Service Area 

 
 

 
 

 
 

 
   Outside Service Area 

(Volunteer Driver) 

 
 

 
 

 
512 

 
 

 
Leases & Rentals 

 
 

 
 

 
513 

 
 

 
Depreciation & 

amortization* 

 
 

 
 

 
505,507,509,51

0,& 511 

 
 

 
All other 

 
 

 
 

 
549 

 
 

 
Total Operating Expenses 

 
$ 

 
 

 
Revenue Schedule 
 
401 

 
 

 
Passenger fares (paid by 

rider) 

 
 

 
$ 

 
 

 
402 

 
 

 
Special fares (paid by other 

organizations) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
409 & 410 

 
 

 
Local (list) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
411 & 412 

 
 

 
State (list) 
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413 

 
 

 
Federal 

(list) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Other (list) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
499 

 
 

 
Total Revenues 

 
$ 

 
 

 
*Include only the depreciation on items purchased with local funds. 
 
I hereby certify that the data submitted in this report was incurred solely through the provision of 

continuation services as described in our Specialized Services application, and as approved for funding by 

the Department. 
 
 

 
 

 
 

 
 

 
 

 
Signature 

 
 

 
Title 

 
 

 
Date 
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November 1, 2005 

 

EXHIBIT A 

 

INSURANCE REQUIREMENTS 

 
All insurance coverage provided relative to this Contract is primary and none contributing to 
any comparable insurance (including self-insurances) carried by the STATE.  The 
AGENCY also agrees to provide evidence that all applicable insurance policies contain a 
waiver of subrogation by the insurance company. 
 
The AGENCY will comply with the following insurance requirements as applicable: 
 
1. Vehicle Insurance 
 
 a. Motor vehicle insurance as required by P.A. 218 of 1956, as amended by P.A.  
  294 of 1972, the Michigan No-Fault Insurance Law. 
 

i. Personal Injury Protection (PIP) as required by MCL 500.3101(1). 
 
ii. Property Protection Insurance (PPI) as required by MCL 500.3101(1). 
 
iii. Residual Liability Insurance as required by MCL 500.3101(1). 
 

  iv. Self-insurance may be utilized provided the appropriate coverage, limits, and  
   Secretary of State certification is provided.  A One Million Dollar  
   ($1,000,000) minimum per occurrence limit should be carried. 
 
 b. Collision coverage as provided in P.A. 218 of 1956, MCL 500.3037 and 

comprehensive coverage as provided in P.A. 218 of 1956, MCL 500.2102 shall be 
carried.  Both collision coverage and comprehensive coverage will be for the actual 
cash value of the vehicle.  The amount of deductible for collision coverage and 
comprehensive coverage will be determined by the AGENCY and will be payable by 
the AGENCY.  The AGENCY with prior STATE approval may self-insure the 
collision and comprehensive coverage. 

 
 c. The coverage specified above will name the AGENCY and the STATE as the 

insured. 
 
 d. Before starting work, the AGENCY will give the STATE a certificate of insurance 

certifying that at least the minimum coverage required herein are in effect and 
specifying that the coverage will not be canceled, non-renewed, or materially 
changed by endorsement or through issuance of other policy(ies) of insurance 
without thirty (30) days advance written notice to the STATE.  Renewals will be 
procured at least thirty (30) days prior to expiration of said policies. 

 
2. Facility and/or Equipment Insurance (Non-vehicle) and Bonds 
 

a. Insurance – During the term of this Agreement, the AGENCY will: 
 
 i. Keep all buildings, improvements, and equipment in, on, or appurtenant to 

the transportation facility or premises at the commencement of construction and 
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thereafter, including all alterations, building, rebuilding, replacements, changes, 
additions, and all improvements, insured against loss, and all perils, in an 
amount not less than ninety percent (90%) of the full replacement value thereof 
with a deductible not to exceed Ten Thousand Dollars ($10,000).  The AGENCY 
will be responsible for the payment of any deductible.  The AGENCY will 
maintain an annual inventory of all equipment purchased under this Agreement 
with current dollar values. 

 
 ii. Provide Commercial General Liability Insurance covering all operations by or 

on behalf of AGENCY against claims for personal injury (including bodily injury 
and death) and property damage in the minimum amount of One Million Dollars 
($1,000,000) each occurrence, and Two Million Dollars ($2,000,000) general 
aggregate. 

 
 iii. Before starting work, the AGENCY will give the STATE a certificate of 

insurance certifying that at least the minimum coverage required herein is in 
effect and specifying that the coverage will not be canceled, non-renewed, or 
materially changed by endorsement or through issuance of other policy(ies) of 
insurance without thirty (30) days advance written notice to the STATE.  
Renewals will be procured at least thirty (30) days prior to expiration of said 
policies. 

 
 b. Bonds 
 

The AGENCY will require the successful bidder to procure and deliver to the 
AGENCY a Performance Bond and a Lien Bond each in an amount equal to the 
Agreement price, underwritten by a surety licensed to do business in Michigan, 
naming the AGENCY as the obligee.  Such bonds will be delivered to the AGENCY 
prior to any construction work being performed. 
 
 

 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
November 13, 2018 

 

 

 
Title: Transportation Agreement between Cheboygan County, on behalf of Straits Regional 
Ride (SRR) and Emmet County 
 

 
Summary:  Original agreement approved at the October 10, 2018 Board Meeting identified 
SRR would provide 31 hours of route coverage per day.  There was an error in the number of 
hours in the agreement, should have identified 33.5 hours per day of Public Transit in Emmet 
County.  
 

 
Financial Impact: (0) 
 

 
Recommendation: Motion for the Board to approve corrected Transportation Agreement 
between Cheboygan County, on behalf of Straits Regional Ride (SRR) and Emmet County 
and authorize the Chair to sign. 
 

 
Prepared by: Michael Couture 

 
Department: Straits Regional Ride 
 

 





























 
 
 
 
 
 
 
 
 
 
 
 
 

RESOLUTION SUPPORTING OJIBWAY CORRECTIONAL FACILITY 
  

 
WHEREAS, the State of Michigan Department of Corrections (DOC) has announced that the Ojibway Correctional 
Facility (OCF) in Marenisco Township, which is in Gogebic County, will be closed effective December 1, 2018; and 
 
 
WHEREAS, the Gogebic County Facility is one of many historical examples of where a U.P. county stepped up to help the 
State by agreeing to place a prison in their area despite local resident opposition; and 
 
 
WHEREAS, the OCF has been one of the most effectively operated prison facilities among the DOC’s facilities; and  
 
 
WHEREAS, OCF employs approximately 210 employees, and the payroll of those employees has a large economic impact, 
over $55 million, on the County, as well as significant future impact on overcrowding of its county jail; and  
   
 
WHEREAS, one of the factors used to determine which facility would be closed was the distance that family has to travel to 
visit their loved ones at OCF; and 
 
 
WHEREAS, the Department of Corrections has Upper Peninsula prison inmates within the system, scattered throughout 
the DOC facilities; and 
 
 
WHEREAS, if one of the factors in determining the OCF closure was distance to visit inmates, then obviously Upper 
Peninsula facilities should be utilized for housing of Upper Peninsula prison inmates.   
 
 
THEREFORE BE IT RESOLVED, the Houghton County Board of Commissioners strongly favors the continued 
operation of the Ojibway Correctional Facility in Marenisco Township, Gogebic County, Michigan, as a vital facility for the 
DOC and housing unit for Upper Peninsula prison inmates, and    



 
BE IT FUTHER RESOLVED, that before any further Upper Peninsula prison is proposed for closure including the 
Ojibway Prison, an independent economic impact analysis must be conducted and funded by the State of Michigan.  The 
State of Michigan shall also be required to provide adequate financial resources and economic aid and a facility re-use plan 
to mitigate the economic impact, loss of jobs, loss of local tax revenues and subsequent overcrowding of local county jails. 
 
 
BE IT FINALLY RESOLVED, that a copy of this resolution be sent to U.P. Legislators, Governor Snyder, the MDOC 
Director and all Upper Peninsula counties.     
 
 
STATE OF MICHIGAN ) 

)ss. 
COUNTY OF HOUGHTON   ) 
 

I, JENNIFER LORENZ, Clerk of the Houghton County Board of Commissioners and Clerk of the County of 
Houghton, do hereby certify that the above Resolution was duly adopted by the said Board on October 16, 2018. 

 
 
  IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the County of Houghton, 

Houghton, Michigan, this 17th day of October, 2018.            
 
 
 
 
                                               
Jennifer Lorenz 
Houghton County Clerk  







CORE PARTNERS 

New EJ Foundry Groundbreaking with 340 Retained Jobs! 

The brand new EJ Foundry in Warner Township, near Elmira Michigan, opened its doors for the first Ɵme October 25, 2018 for a private 
open house ceremony and tour of the facility.  Guests were able to wander through the facility  to 
each staƟon of producƟon and learn the process of craŌing a manhole cover from the experts. The 
men and women who manage each stage of producƟon everyday were on‐site to share what they 
do and how the magic happens. Since February of 2017, this 200‐acre facility has been under  
construcƟon; it’s been a long awaited process for everyone involved, but what a momentous  
beginning for this world‐class company and a great addiƟon to Warner Township. 

Located near the intersecƟon of M‐32 and US‐131, the new manufacturing operaƟon will allow EJ, 
previously known as East Jordan Iron Works, Inc., to remain compeƟƟve, grow the business, and 
retain 340 jobs in Northern Michigan.  We’re so proud that EJ will conƟnue to keep manufacturing 
in Northern Michigan and retain their many family‐supporƟng  jobs.  

The collaboraƟon of local, regional, and state partners truly made this 
project a success and we can’t wait to see how EJ thrives in this new  
locaƟon! Thank you to EJ President, Tracy Malpass and the Malpass  
family for conƟnuing to invest in Northern Michigan. 

—Andy Hayes, NLEA President 

Potential Projects (in various stages of due diligence) 

Community & Business Assistance 
32 Projects                         29 New Jobs  
                            33    Retained jobs 
               $4,352,900     Projected Investment 

 

Projects in Progress 

Community & Business Assistance 
24 Projects     $1,903,900  Grants 
       $173,084  Local Government Investment 
             $139,954,669  Private Investment 
                 146 New Jobs 
                 421 Retained jobs 
 

Completed Projects (year-to-date) 

Community & Business Assistance 
27 Projects  $25,112,184   Grant, Local gov & 
    Private investment 
      11  New Jobs 

Website Statistics (Jan 2018—Present) 

Month   Unique  Number  Pages 
  visitors  of visits  viewed 
October 7,877  10,082  41,628 
2018 (YTD) 93,489           116,832            315,569 

Facebook 
Followers: 305 

 
Mind Blowing Video of the Month: Build Peaks, Don’t fix 

Potholes. Creating better placemaking experiences. 
 

Fun Facts:  
The entire EJ Foundry building is 7.5 
acres under roof, which is the  
equivalent of about 7 football fields, 
and a ladle full of iron weighs as much as 5 adult  
elephants. 
 

PRESIDENT’S REPORT 
 October 2018 

www.northernlakes.net 

Upcoming Events 
11/1 Invest Cheboygan County Business Model CompeƟƟon 
11/5‐9 NaƟonal Manufacturing Day Tours 
11/7 Antrim Pitch Night Business Model CompeƟƟon 
11/27 Grand Event Finale Business Model CompeƟƟon 

Like us on Facebook! 

Follow us on Instagram  and LinkedIn! 

 

"The process of relocaƟng the EJ foundry and building the facility 
would not have been possible without the enormous amount of  
support and assistance we received from our many partners.  Thank 
you for believing in us and keeping us local.” —Tom Teske,  
Vice President & General Manager, EJ Americas 

https://youtu.be/QxXcL28A89M�
https://youtu.be/QxXcL28A89M�
https://youtu.be/QxXcL28A89M�
https://youtu.be/QxXcL28A89M�
https://www.northernlakes.net/�
https://www.northernlakes.net/upcoming-events/northern-michigan-pitch-night/invest-cheboygan-county/�
https://www.northernlakes.net/upcoming-events/�
https://www.northernlakes.net/upcoming-events/northern-michigan-pitch-night/antrim-pitch-night/�
https://www.northernlakes.net/upcoming-events/northern-michigan-pitch-night/grand-event/�


   COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

October 9, 2018 
 

The Finance/Business Meeting of the Cheboygan County Board of Commissioner was called 
to order in the Commissioners Room by Commissioner Wallace at 9:33 a.m.  
 
Roll called and a quorum present 
 
Present:  Commissioners Karen Johnson, Richard Sangster, Michael Newman, Cal 

Gouine, Roberta Matelski, John Wallace, and Robert Bolinger.  
 
Absent: None 
 
Commissioner Wallace gave the Invocation and led the Pledge of Allegiance. 
 
Motion by Commissioner Sangster, seconded by Commissioner Bolinger, to approve the 
agenda as presented.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Motion by Commissioner Sangster, second by Commissioner Gouine, to approve the 
consent agenda as follows:  
 

A.   Approve Monthly Finance Claims (Finance Total = $632,514.53; Prepaid Total = 
$907,350.68. 

B.   Budget Adjustments as follows: 
          2018 Raise Revenue and Expenditures 
                 1.  Fund 101 Total Budget Increase of $6,727.13 
      2.  Fund 509 Total Budget Increase of $78,000 
C.   Correspondence 

            1.   Menominee County Resolution Opposing HB 5752 & 5753 
      2.   NLEA August and September 2018 President’s Report 

            D.    Minutes:  
1. Finance/Business Meeting of September 11, 2018 and Committee 

of the Whole Meeting of September 25, 2018 
2. NEMCSA – 9/7/18  
3. Millage Appropriations Committee – 9/28/2017 
4. Cheboygan City Council  –  8/14/18  
5. Planning Commission –  9/5/18 & 9/19/18 
6. District #4 Health – 8/21/18 
7. NCCMH – 8/16/18 

 
CITIZENS COMMENTS - None 
 
SCHEDULED VISITORS - None  
 
Finance Director’s Report  
 
Finance Director James Manko presented the Revenue and Expenditure Report for the 
General Fund for the month ending August 31, 2018.  He reported total year-to-date revenue 
of $4,501,241.28, or 28.54% of the budget, compared to $3,308,492.97, or 27.19% of the 
budget last year at this same time.  He reviewed each line item number that was fluctuating.  
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Mr. Manko reported expenditures year-to-date of $7,412,742.60 or 47% of the budget, 
compared to $7,203,308.96 or 59.21%, last year as of the end of August 2017.  He reviewed 
each department that was fluctuating.  Mr. Manko reported on the Cash Summary by Fund 
Cash for August 2018, which totaled $21,126,868.66. An explanation of the deficit balance 
accounts was given.   
 
Motion by Commissioner Sangster, seconded by Commissioner Newman to receive and file 
the financial reports.  Motion carried with 7 yes 0, no and 0 absent. 
 
Administrator’s Report 
 
Administrator Jeff Lawson gave an update on the Michigan Indigent Defense.  He stated that 
MAC has been holding meetings with the Michigan Indigent Defense Commission concerning 
several topics relating to reporting and funding distributions under the propose grant 
agreements with Counties.  The MIDC is holding a Board Meeting on October 16, 2018 to 
address MAC’s concerns.  The County will need to establish a new fund to receive and 
expend grant funding for the program.  This will be presented for Board approval at the 
October 23, 2018 meeting.  After the October 16th meeting, the staff will evaluate the 
implementation date of the program.  Staff also expects to receive the grant agreement in late 
October or early November and will place it on the agenda for Board approval.   
 
Administrator Jeff Lawson gave an update on the Animal Shelter.  Requests for proposals to 
install mechanical equipment for a heating and cooling system for a portion of the building 
were extended to Friday, September 28, 2018 at 2:00 P.M.  The County did not receive any 
bids, so the staff will make contact with area contractors to pursue getting quotes. 
 
Administrator Jeff Lawson gave an update on the Jail Project. Bids for the jail door control, 
intercom and camera systems have been received.  Staff will be reviewing the proposals to 
determine the most cost effective bid that meets the specifications.  A recommendation of 
award will be presented at the October 23, 2018 Committee of the Whole meeting to permit 
the systems to be ordered. 
 
The Jail Contractor has completed the installation of the exterior brick.  Internal work 
continues in the kitchen and dorm areas.  The storage building contractor continues work on 
completing the electrical work.  DTE Energy and Consumers Power are scheduled to 
complete their service installations in the next two weeks.  Paving for the projects are 
scheduled before the end of the month contingent on the weather. 
 
The staff will be preparing final budget adjustments for the projects for the November 13, 
2018 Financial Business Meeting.  
 
Administrator Jeff Lawson gave an update on the draft budget will be distributed and 
presented for review at the October 23, 2018 Financial Business Meeting.  Review will 
continue at the November Board meetings with The Public Hearing and Adoption scheduled 
for the December 11, 2018 Financial Business Meeting. 
 
Administrator Jeff Lawson gave an update on the computer system storage need.  The 
County’s current computer storage capacity for the County Building system is reaching its 
capacity.  The system stores all of the County’s file systems as well as camera video storage 
data.  The County’s camera system will be increasing with the jail project exceeding the 
capacity of our current system.  Recently, the system experienced a system outage due to a 
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lack of capacity from an influx of storage needs.  The cost of a new Storage Area Network 
System is approximately $70,000, which also includes a five (5) year service agreement.  
Staff will be requesting authorization to purchase a new SAN system at the October 23, 2018 
meeting.  Funding will be obtained by a budget line item transfer from the General Fund. 
 
Administrator Jeff Lawson gave an update on the capital improvement plan. He stated that 
nothing has been bid out yet regarding the panels and windows being replaced on the outside 
of the County Building. This year they were on target for a $3 million dollar infrastructure 
upgrade. There were a few projects next year, but he would like to take a break/pause to 
recuperate from this round so they could analysis things and make sure that cash flow and 
everything was on target before the county jumped into another big project.  He was 
estimating the window replacement and the sod were going to run around $500,000. The 
capital improvement plan will be put on the agenda for the end of this month or the November 
13th meeting.       
 
COMMITTEE REPORTS  
 
Commissioner Sangster attended a State of the Committee Meeting at the Opera House. One 
thing from the meeting that he found interesting was that 91% of the people who go to the 
emergency room are discharged with only 9% of the patients have to be transferred to 
another hospital or facility. Also he attended a NEMSCA Meeting where Stu Bartlett and 
Leonard Page were resigning from the board. 
 
Commissioner Gouine attended a Planning Commission Meeting, Inverness Township 
Meeting, Fair Board Meeting and a Millage Appropriation Meeting.  Inverness Township is 
worried that the City of Cheboygan could annex the township. Administrator Lawson 
addressed how annexation works.   
 
Commissioner Newman attended several meetings.  At the Fair Board Meeting the Board had 
a great safety concern regarding the cross walk on Lincoln Avenue and other holes on the 
grounds itself?  These were issues that needed to be addressed for next year’s Fair. He 
suggested the possibility of a temporary crossing light to be placed at the entrance.      
 
Commissioner Matelski attended a couple Township Meetings where they were concerned 
about a Blight Ordinance.  She explained that the County doesn’t have legal authority for a 
Blight Ordinance.  Civil Counsel commented that they need to consult their township attorney.    
 
Commissioner Johnson attended a Planning Commission where they were working on the 
Capital Improvement Plan.  Her Townships were concerned about the County Millage 
Proposal 800 MHz Radio System for Emergency Responders and getting information out 
there for the voters. Straits Regional Ride and Internet Connections were moving forward 
thanks to Mike Couture and his efforts.  
 
Commissioner Wallace attended several meetings.  
 
OLD BUSINESS  
 
Commissioner Wallace presented Resolution 18-16 Opposing DNR Eliminating Baiting and 
Sale of Bait. 
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to approve 



Finance/Business Meeting – October 9, 2018 
 

4 
 

 
 CHEBOYGAN COUNTY 

Opposing the Department of Natural Resources plan to Eliminate 
Baiting and Sale of Bait 

RESOLUTION #18-16 
 

WHEREAS, the Michigan Department of Natural Resources (DNR) will be recommending a bating 
ban to the Natural Resources Commission due to the discovery of Chronic Wasting Disease 
(CWD) in the deer population in southern counties in Michigan, and 
 
WHEREAS, in addition to other options, there has been discussions by the DNR regarding the 
potential of a baiting ban that would include the entire Lower Peninsula of Michigan, and 
 
WHEREAS, Cheboygan County which is located on the shore of Lake Huron at the most 
northern portion of the Lower Peninsula and geographically many  miles from any County in 
which deer has been tested and found to have Chronic Wasting Disease (CWD), and 
 
WHEREAS, a baiting ban throughout the Lower Peninsula would include Cheboygan County, and 
 
WHEREAS, a plan to eliminate  baiting and a ban on the sale of bait in Cheboygan County is 
not in the best interest of the overall economy of Cheboygan County or the State of 
Michigan in general. 
 
NOW, THEREFORE, BE IT RESOLVED that the Cheboygan County Board of Commissioners does 
hereby oppose any baiting ban and banning of the sale of bait that would include the entire 
Lower Peninsula of the State of Michigan. 
 
BE IT FURTHER RESOLVED that this resolution will be forwarded to all counties in Michigan, 
State Representative Sue Allor, State Representative Lee Chatfield, State Senator Wayne 
Schmidt, Governor Rick Snyder, Department of Natural Resources and the Natural 
Resource Commission. 
  
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
NEW BUSINESS 
 
Straits Regional Ride Director Michael Couture presented the 2018 – 2021 Three year 
Contract renewal between Straits Area Services, Inc. and Straits Regional Ride.  Renewal of 
the Contract would provide transportation of clients to Straits Area Services, Inc. to 1309 
West State Street, Cheboygan, MI in the morning with arrival between 8:00 – 8:30 a.m. with 
return from Straits Area Services, Inc. to their residents departing at 2:15 P.M. from SASI. 
 
Motion by Commissioner Gouine, seconded by Commissioner Johnson, to approve the 2018 
- 2021 three (3) year contact renewal between Straits Area Services, Inc. and SRR, authorize 
the Chair to sign and for finance to make the necessary budget adjustments. 
 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Straits Regional Ride Director Michael Couture presented the new contract between 
Cheboygan County and Emmet County on behalf of Straits Regional Ride to Provide 31 
additional hours per day of Public Transit in Emmet County for the term of January 2, 2019 
thru December 31, 2019. It shall hereby be known as Routes 11, 12 and 13 of Emmet 
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County. Two of these routes would be Flex Routes and One Demand Response.  Emmet 
County shall pay SRR $209,571.44 per year in monthly installments of $17,464.29, to be 
billed by no later than the 15th day of the following month.  Emmet County will make monthly 
installment payments by the 15th day of receipt of the bill.  Additionally, SRR will collect all 
fares and statistics from the ridership of these routes for reporting purposes to the State of 
Michigan.  Also, the fares will be receipted into a general bank account identified as Routes 
11, 12 and 13 of Emmet County for tracking purposes.  At the end of the month, SRR will get 
a report from the Treasury Department of Cheboygan County with the totals and details of 
these transactions and fares.  Then a check request from Finance will be done to return the 
monthly fare monies to Emmet County, which will be mailed to them along with the monthly 
bill.  Each party shall indemnify and hold harmless the other party.  Also during the term of 
this agreement, SRR shall maintain public liability insurance, including liability coverage on its 
bus fleet, with limits no less than $5,000,000 for any one person or occurrence.  SRR and the 
County of Cheboygan will provide notice of compliance of this provision before the beginning 
of the transportation services contained in this agreement.  This contract has been reviewed 
and written by Civil Counsel. 
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine to approve the new 
contract between Cheboygan County and Emmet County on behalf of the SRR, authorize the 
Chair to sign and for finance to make any necessary budget adjustments.  A roll call vote was 
taken. Motion carried with 7 yes, 0 no and 0 no. 
 
Commissioner Gouine presented the recommendations from the Millage Appropriation 
Committee meeting held on October 1, 2018 as follows: $580,000 to CCCOA; $59,892 to 
WASC and $8,000 to MSU-E Project Fresh. 
 
Motion by Commissioner Gouine, seconded by Commissioner Newman , to approve the 
allocation of $580,000 for the Senior Citizens Millage Fund to the Cheboygan County Council 
on Aging: allocation of $59,892 from the Senior Millage Fund to Wawatam Area Senior 
Citizens, Inc.; and allocation of $8,000 for the Senior Millage Fund to MSUE Project Fresh 
and authorize the Chair to sign.  A roll call vote was taken. Motion carried with 7 yes, 0 no and 
0 absent. 
 
Community Meditation Services Coordinator Michelle Riley presented the Proclamation – 
Conflict Resolution Day.  She stated 2018 was their 25th anniversary for doing mediations in 
northeast Michigan. In the last 18 years, they have worked very closely with Probate Judge 
Butts.  She explained that Mediation lets the parties retain control of their own dispute; may 
be less costly than litigation; can take place at any point in a conflict; is more comfortable and 
private than the courtroom; agreements are legally binding and are more likely to be fulfilled 
by the disputing parties; reaching an agreement is voluntary; confidential; helps some people 
restore an ongoing relationship and can take place right away. Mediation has helped people 
solve a wide variety of problems such as disputes in Small Claims Court; General Civil; 
Family Court; Juvenile Court and Probate Court. She stated a Proclamation to recognize the 
work of the Community Mediation Services in providing conflict resolution services and to 
designate Conflict Resolution Day as Thursday, October 18, 2018 in Cheboygan County.  
 
Motion by Commissioner Sangster, seconded Commissioner Johnson to approve  
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Conflict Resolution Day 
Thursday, October 18, 2018 

Community Mediation Services 
 

Proclamation 
 

Whereas, conflict resolution is a way of people solving individual disputes, as well as a means toward creating a 
more peaceful community, and our citizens possess the moral authority and power to resolve conflicts on their 
own, and  
 
Whereas, the conflict resolution process empowers all individuals, families, communities, schools, businesses, 
and organizations to foster communication and devise solutions that are acceptable to the needs and interests of 
all the parties involved, and  
 
Whereas, Michigan Public Act 260 of 1988, known as the Community Dispute Resolution Act, authorized the 
establishment of Community Dispute Resolution Centers throughout the state of Michigan the Michigan Supreme 
Court Administrative Office oversees eighteen community resolution centers, which provide trained volunteer 
mediators to assist in conflict resolution and Community Mediation Services  is a center serving the 
counties of Alcona, Alpena, Cheboygan, Crawford, Iosco, Kalkaska, Montmorency, Oscoda, Otsego, and Presque 
Isle and  
 
Whereas, community based volunteers, trained in conflict resolution, are the backbone of this program.  These 
trained volunteer mediators provide mediation, facilitation, and conciliation when asked by their peers or ordered 
by the court, and  
 
Whereas, these volunteers, serving as mediators, provide affordable, quality service that can strengthen and 
restore relationships by relieving parties and courts of costly litigation, resulting in less time involved to reach a 
mutually satisfactory solution rather than an order imposed on them by a third party, and  
 
Whereas, the third Thursday in October is set aside as Conflict Resolution Day in recognition of the mediation 
process and these volunteers and to increase public awareness of constructive ways to resolve conflicts of any 
type, and  
 
Now, therefore, be it Resolved that the Cheboygan County Board of Commissioners do hereby proclaim, 
Thursday, October 18, 2018, as Conflict Resolution Day in Cheboygan County, Michigan.  We encourage all 
citizens to acknowledge the value of conflict resolution thru mediation, facilitation, and conciliation and encourage 
use of this form of dispute resolution and to get involved and to support their local Conflict Resolution Center. 
 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Equalization Director Elizabeth Zabik presented the Millage Rate Resolution, County 
Apportionment Report and Tax Resolution.  She stated there are three (3) steps needed to 
take place for the collection of taxes.  The Board needs to adopt a resolution for the millage 
rate that will be levied for 2018, adopt the apportionment report, and adopt the tax resolution. 
Every year the Board is required to direct the spread of taxes in terms of millage rates.  The 
County apportionment report shows all the information in a columnar format.  This report 
contains all the tax rates by all taxing authorities within Cheboygan County.   There are two 
(2) ballot issues placed on the November 6, 2018 General Election.  If either or both are 
approved, an Amended Apportionment Report will be prepared and presented to the BOC for 
approval. 
 
Motion by Commissioner Newman, seconded by Commissioner Matelski, to adopt the 
following: 
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Resolution 18-14 
2018 MILLAGE RATE RESOLUTION  

 
WHEREAS, Cheboygan County has the authority to levy its own maximum allowable millage rate of 7.5277 mills 
distributed as follows: 5.7284 mills for General County Operations, 0.5000 mills for Senior Citizens Operations, 
0.2993 for Ambulance and 1.0000 mills for Roads; and, 

 
WHEREAS, it has been determined that to maintain basic county services, it will be necessary to levy the rate of 
7.4784 mills; and, 
 
WHEREAS, notice of the public hearing was given, and a public hearing was held at the Budget & “Truth in 
Taxation” Public Hearing Increasing Property taxes, and approved as Resolution 18-08: 
 
NOW THEREFORE BE IT RESOLVED, that the County of Cheboygan shall levy the millage of 7.4784 for 2018. 
 
A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Motion by Commissioner Sangster, seconded by Commissioner Bolinger to adopt the 2018 
Cheboygan County Apportionment Report as presented.  A roll call vote was taken.  Motion 
carried with 7 yes, 0 no and 0 absent.  
 
Motion by Commissioner Newman, seconded by Commissioner Matelski to adopt the 
following resolution and authorize the Chair to sign. 
 

Resolution 18-15 
TAX RESOLUTION  

 
BE IT HEREBY RESOLVED, that there be raised by taxation and that the Cheboygan County Board of 

Commissioners are hereby authorized and directed to spread upon the several assessment rolls and tax rolls of 

the County:  County Tax, Township Tax, School Tax and any special taxes in the amounts as adopted by the 

County Board of Commissioners in the 2018 Apportionment Report.  An amount of the above mentioned taxes not 

to exceed the schedule of millage as determined by the Apportionment Report adopted by the Cheboygan County 

Board of Commissioners at their annual meeting held on October 9th, 2018. 

 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Commissioner Wallace presented the contract with Charles H. Brown to provide “From 
Decisions to Actions”.  The Circuit Court – Family Division is seeking renewal of a contract 
between Cheboygan County and Charles H. Brown to provide From Decisions to Actions for 
the SAYPA Program.  This program has been funded through the SAYPA budget since 
October 2012.  The contract has been reviewed by Civil Counsel. 
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to approve the 
contract with Charles H. Brown to provide “From Decisions to Actions” and authorize the 
Chair to sign. 
 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented a MERS Application for Additional Credited Service 
Purchase.  An Application was received for Additional Credited Service from Judge Pavlich to 
purchase two (2) years six (6) months of credited service from the MERS B-4 Defined Benefit 
Plan.  MERS permits the purchase of service credit by motion of the Board of Commissioners 
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approving the purchase. Discussion was held on the County liability and what retirement 
benefits were offered to a judge. 
 
Motion by Commissioner Sangster, seconded by Commissioner Newman to approve the 
application for Additional Credited Service for Judge Pavlich to purchase two (2) years six (6) 
months of credited service in the County’s B-4 Defined Benefit Plan with employee funds 
totaling $28,879 and authorize the Chair to sign the MERS Application and Governing Body 
Resolution Form. 
 
A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented the Recycling Drop-Off Lease Agreement Walker 
Township. A lease would establish a recycling drop-off site at the Walker Township Hall, 
which is one (1) mile south of M-68 to serve the participating Townships in the area.  The 
lease is for a three (3) years term with a provision to renew the lease for an additional three 
(3) year term.  Civil Counsel prepared the lease for consideration. 
 
Motion by Commissioner Newman, seconded by Commissioner Gouine, to approve the lease 
agreement with Walker Township to maintain recycling drop-off facility and authorize the 
Chair to sign. 
 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Sheriff Dale Clarmont presented the 2019 – 2021 Cheboygan County Sheriff’s Department 
Jail Inmate Food Contract.  The current inmate food service contract is a three-year contract 
with the Carnation Restaurant in Cheboygan and expires on December 31, 2018. As per 
Cheboygan County Purchasing Policy dated March 8, 2016, the inmate food service contract 
must be a competitive bid contract.  Through an advertised closed competitive bid for a 
proposed three-year contract, the following businesses submitted a bid:  Canteen Services of 
Northern Michigan, Traverse City, MI pricing for a 240 meal a day average was $2.00 per 
meal and Carnation Restaurant, Cheboygan, MI pricing for a 240 meal a day average was 
$2.40 per meal, which was based on 80 inmates per day at three (3) meals per day. 
Discussion was held on the cost of the County to stock the kitchen with the first inventory, the 
projected cost and the cost of an inmate’s meal per day. He stated that if the jail was not 
completed by the end of the year, the Carnation Restaurant would be asked to continue 
services on a month to month basis if approved. Most of the food service work would be done 
internally by Canteen Services who would hire locally.     
 
Motion by Commissioner Sangster, seconded by Commissioner Newman to accept the 
submitted bid of Canteen Services of Northern Michigan dated September 27, 2018 and to 
authorize the Chairperson of the Cheboygan County Board of Commissioners to sign a three-
year contract beginning (once submitted and reviewed) January 1, 2019 through December 
31, 2021, with Canteen Services and authorize the necessary budget adjustments. 
 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Sheriff Dale Clarmont presented the Cheboygan County Jail Inmate Medical Services 
Provider Agreement.  On September 20, 2018, District Health Department No. 4 opted out of 
the current contract for medical services for the Cheboygan County Jail by providing the 
required 60-day notice of termination.  The contract will be null and void as of November 20, 
2018.  The Cheboygan County Jail has received an Agreement from Advanced Correctional 
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Healthcare, Inc. for providing the necessary and required in-house medical care, for a 
Michigan jail facility in accordance with and governed by the laws of the State of Michigan.  
The Agreement provides for an on-site registered nurse 20 hours per week.  The Agreement 
also provided for a weekly facility visit by a physician and/or mid-level practitioner and on-call 
medical staff seven (7) days, twenty-four (24) hours per day. Civil Counsel has reviewed the 
agreement.  Discussion was held on the early 30 day termination clause of the contract and 
the cost difference of taking the inmates to the Emergency Room versus in-house medical 
care.  He stated that staff was still looking for other alternatives. 
 
Commissioner Newman commented that it saddened him to the point of disgust that they 
were not able to rectify the issue at the District Health Dept. No. 4. There were almost on a 
weekly basis more people resigning not only in Cheboygan County, but in Presque Isle, 
Montmorency, and Alpena Counties because of the type of treatment that was going on.  
 
Motion by Commissioner Newman, seconded by Commissioner Johnson, to accept the 
Agreement of Advanced Correctional Healthcare, Inc., to authorize the Chairperson to sign 
the one (1) year Agreement beginning November 15, 2018 through November 14, 2019 and 
authorize the necessary budget adjustments. 
 
A roll call vote was taken.   Motion carried with 7 yes, 0 no and 0 absent.   
 
BOARD MATTERS FOR DISCUSSION - None 
 
CITIZENS COMMENTS  
 
Vince Lumetta citizens of Beaugrand Township and candidate for Board of Commission 
commented on Commissioner Sangster’s comment on the statics of 91% of people who go to 
the emergency room and the 9% of the people who get admitted to another hospital.  He had 
the opportunity to talk with Vice President Sherry Schultz of the McLaren Cheboygan 
Campus. A very lengthy conversation was held with her on the medical business of the 
McLaren Cheboygan Campus. At the end of the conversation and based on the information 
that she had given him, he asked if the campus was the right size for this community.  She 
stated that this was exactly the point that she was trying to get across.  It might be an 
opportunity for this Board to get current and accurate information on the state of the 
Cheboygan Campus. 
 
BOARD MEMBERS COMMENTS 
 
Commissioner Matelski complimented Mike Donovan, Tom Smith and the committee on the 
improvements at the Veteran’s Memorial Park located on Court Street.  Discussion was held 
on have the lawn fertilized this fall, a bid from Schwartz Boiler to have some painting done to 
the cannon and working with the historical parks commission to find someone to do 
restoration. A meeting would be scheduled in the spring before any events to make sure that 
things were up to speed and get the irrigation system online.   
 
Motion by Commissioner Gouine, seconded by Commissioner Bolinger, to go into closed 
session at the request of the County Administrator on behalf of the County, a party to a 
collective bargaining agreement  with the AFSCME union who is actively engaged in contract 
negotiations with that union, pursuant to Section 8(c) of the Open Meetings Act, being MCL 
15.268 (c). A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent.  
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ENTERED INTO CLOSED SESSION AT 11:28 A.M. 

 
RETURNED TO OPEN SESSION AT 12:40 P.M. 

 
Motion by Commissioner Sangster, seconded by Commissioner Newman, to adjourn to the 
call of the Chair.  Motion carried with 7 yes, 0 no and 0 absent.  Meeting adjourned at 12:42 
a.m. 
 
 
___________________________        ___________________________________ 
Karen L. Brewster          John B. Wallace 
Cheboygan County Clerk/Register        Chairperson 
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Northeast Michigan Community Service Agency, Inc. 
BOARD OF DIRECTORS 

Audie’s Restaurant, Mackinaw City, MI 
October 5, 2018 

 
The regular meeting of the NEMCSA Board of Directors was called to order by President Pete 
Hennard at 12:38 p.m. President Pete Hennard welcomed Albert LaFleche as a returning Board 
member. 
 
ROLL CALL   
Stuart Bartlett 
Alvin Clarke 
Natalie Clarke 
Earl Corpe 
Chuck Corwin 
Nick Florian 
Lee Gapczynski 
Jean Garratt 
Dan Gauthier 
Kenneth Glasser 
Pete Hennard 
Patrick Kelly 
Rebecca Kwilinski 
Albert LaFleche 

Jennifer Lopez 
Leo Marciniak 
Mark McKulsky 
John Morrison 
Leonard Page 
Corleen Proulx 
Patricia Rondeau 
Lisa Salgat 
Richard Sangster 
Kathleen Vichunas 
Gerald Wall 
Carol Wenzel 
 
 

Excused: Lyn Behnke, Steve Lang, Sharon Priebe, Rose Walsh 
 
Absent: Danielle Martz, Nick Modrzynski 
 
Quorum present - yes 
 
Staff Members Present:    
Lisa Bolen, Karen Godi, Tricia Grifka, Jenna Lindholm, Dorothy Pintar, Jim Robarge, Kristina 
Warner, Fran Whitney, Val Williams and Sue Zolnierek    
 
APPROVAL OF AGENDA 
Motion by Gerald Wall to approve the agenda as presented.  Support by Mark McKulsky. All 
ayes, Motion carried. 
 
CONFLICT OF INTEREST DISCLOSURES 
None 
 
Stuart Bartlett and Leonard Page led the Board in the Pledge of Allegiance. 
John Morrison provided the blessing for the meal. 
John Morrison provided reflections. 
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INTRODUCTION OF GUESTS AND PUBLIC COMMENT 
Members introduced their guests. Present staff introduced themselves.  
 
No public comment. 
 
ADMINISTRATIVE CONSENT AGENDA APPROVAL 
President Pete Hennard asked if anyone would like to pull any item from the Administrative 
Consent Agenda for further discussion or individual vote.  None being noted – President Pete 
Hennard stated that the Administrative Consent Agenda including the following items: 

a. Approval of September 2018 draft meeting minutes 
b. Receive and file August 2018 Head Start Policy Council meeting minutes 

is adopted as presented. 
 
COMMUNICATION 
President Pete Hennard read communication from the Department of Health and Human Services 
dated September 10, 2018 in response to a Quality Assurance Monitoring Report which indicated 
a finding in a specific Weatherization program job where procedures were not followed. There 
were no disallow costs associated with this finding and the required corrective action plan has 
been submitted. 
 
President Pete Hennard read communication from the Department of Health and Human Services 
dated September 26, 2018 regarding the agency’s State Technical Assessment Report (STAR) 
for FY2018. NEMCSA scored a 4.18 out of 5 which puts us in the Good Standing category. 
 
President Pete Hennard read communication from the Department of Health and Human Services 
dated October 4, 2018 in response to the Corrective Action Plan previously submitted as a result 
of the two findings noted on the recent Organizational Standards monitoring. Both findings are 
considered resolved. 
 
President Pete Hennard read an email correspondence from Leonard Page dated September 27, 
2018 which indicated that Stuart Bartlett and Leonard Page will both be resigning from the 
Board effective at the close of the October 5th meeting.   
 
INFORMATION ITEMS 
Directors Report – Lisa Bolen 
Lisa Bolen read highlights from the Directors report distributed prior to the meeting. Lisa 
presented Stuart Bartlett and Leonard Page with a plaque as a token of appreciation for their time 
on the Board. Stuart has been a member for 16 years and Leonard for 11 years. Lisa indicated 
that both Stuart and Leonard have agreed to continue as non-voting members of the Board. 
Board packets will be mailed to them each month. 
 
Motion by Albert LaFleche to accept the resignation of Stuart Bartlett and Leonard Page. 
Support by Natalie Clarke. All ayes, Motion carried. 
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Financial Report – Jim Robarge 
Jim Robarge reviewed the Head Start/Early Head Start recorded expenses as of September 30, 
2018. Jim also reviewed the agency-wide year-to-date fiscal year comparison as of September 
22, 2018. Both reports were distributed prior to the meeting. 
 
Motion by Earl Corpe to receive and file the Head Start/Early Head Start Recorded Expenses 
and the agency-wide year-to-date fiscal year comparison report as presented. Support by Stuart 
Bartlett. All ayes, Motion carried. 
 
Program Presentation – Tricia Grifka, Early Childhood Services Director. Tricia provided a 
training presentation on Eligibility, Recruitment, Selection, Enrollment and Attendance 
(ERSEA). 
 
COMMITTEE REPORTS 
Program Planning and Evaluation Committee – Earl Corpe 
The Program Planning and Evaluation Committee met prior to the regular meeting to review and 
recommend for submission of the FY 19 Head Start/Early Head Start Continuation Grant 
application. 
 
Motion Corleen Proulx to submit the FY 19 Head Start/Early Head Start Continuation Grant 
application as presented. Support by Alvin (Chip) Clarke. All ayes, Motion carried. 
 
Audit/Finance Committee – Ken Glasser 
The committee met prior to the regular meeting to review and recommend for approval the 
August corporate credit card expenditures in the amount of $1,616.12, the August Head 
Start/Early Head Start purchasing card expenditures in the amount of $28,605.72 and the August 
Head Start/Early Head Start Wex card expenditures in the amount of $563.24.  
 
Motion by Ken Glasser to approve the August corporate credit card expenditures in the amount 
of $1,616.12 as presented. Support by Mark McKulsky. All ayes, Motion carried. 
 
Motion by Natalie Clarke to approve the August Head Start/Early Head Start purchasing card 
expenditures in the amount of $28,605.72. Support by Jean Garratt. All ayes, Motion carried. 
 
Motion by Earl Corpe to approve the August Head Start/Early Head Start Wex card expenditures 
in the amount of $563.24. Support by Lee Gapczynski. All ayes, Motion carried. 
 
The committee renewed the audit contract with Wipfli for year ending September 30, 2018. 
 
Membership Committee – John Morrison 
The Membership committee met prior to the regular meeting to discuss the By-law. Karen Godi 
will mail the proposed changes to the membership for review. 
 
Early childhood Services Committee – Jean Garratt 
No meeting. No report. 
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Personnel Committee – Steve Lang 
No meeting. No report. 
 
Housing Ad-Hoc Committee – Ken Glasser 
The Housing Ad-Hoc Committee met after the September Board meeting in Luzerne. They 
reviewed the data information that was provided by Kristina Warner, Operations/Data Quality 
Analyst. 
 
Discussion 
 
NEW BUSINESS 
None 
 
The November Board meeting will be held at Forward’s Conference Center in West Branch on 
November 2, 2018 
 
Motion by Stuart Bartlett to adjourn the meeting at 2:25 p.m.  Support by Leonard Page.  All 
ayes, Motion carried. 
 
Date Prepared: October 5, 2018   
 
 
 
Date Approved:  ____________________________________________ 
 
 
_____________________________________       _______________________________ 
Board Secretary                                                            Date 
 



Health Board Meeting 
September 18, 2018 

The regular meeting of the District No. 4 Health Board was called to order by Chairman 
Bob Adrian, September 18,2018, at 10:00 a.m. The meeting was held at Thunder Bay 
Community Health Services, Hillman, Michigan. 

ROLLCALL 

Present: 

Absent: 

Excused: 

Others Present: 

AGENDA CHANGES 

None. 

MINUTES 

Alpena County: 
Cheboygan County: 
Montmorency County : 
Presque Isle County: 

Adrian, Fournier 
Gouine, Newman 
LaFleche, Peterson 
Altman, Lang 

Denise Bryan, Judy Greer, 
Karen Nowicki-Compeau, Scott 
Smith, Joshua Meyerson, Lynn 
Robinson, Paula Hyde, Dallas Hyde, 
Wayne Berry, Margi Berry, Amy 
Travis, Gary Gee, Rod Amlotte, Lori 
Shemanski, Karlee Anderson, 
Connor Hansen - 7 & 4 News 

~ECEIVl~ 
OCT 22 2018 

":HEBOYGAN CO. CLERK 

August 21. 2018 Health Board Minutes: Motion by Lang with support from Gouine to 
approve the August 21, 20 18 Health Board Minutes as presented. Ayes all, motion carried. 

CLAIMS 

August 22, 2018 through September 14, 2018: Motion by Lang with support from Altman to 
approve the Listing of Claims submitted from August 22, 2018 through September 14, 2018. 
Roll call vote. Ayes all, motion carried. 
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PUBLIC COMMENT 

Adrian read the policy regarding public comment. 

Rodney Amlotte - Questioned whether anyone has brought to the attention of the department 
the Hillman municipal water supply concerns. Amlotte stated that he had brought this to the 
attention of Tim Brown, Sanitarian of our Atlanta Office. Smith stated that Tim Brown has 
brought this issue to his attention. Amlotte has supplied several members of the community 
with the complaint form. Amlotte shared pictures of the water quality. Lang questioned if 
anyone has tested the water and Amlotte stated that the water had been tested and has returned 
normal results. 

Paula Hyde- Shared her letter of concern regarding the Administrative team members (Leah 
Werth, Karen Nowicki-Compeau, and Denise Bryan) and their management style. Asked by 
commissioner to come to board and share her concerns. Hyde was asked to submit the letter 
read to the Board. Stated that this is a district-wide office concern. Resigned effective 9-14-
18. 

Amy Travis- Shared her letter of concern regarding the Administrative team members (Leah 
Werth, Karen Nowicki-Compeau). Travis was asked to submit the letter read to the Board. 

Lynn Robinson- Shared her letter of concern regarding the Administrative team members 
(Denise, Karen, Leah) and work atmosphere. Robinson was asked to submit the letter read to 
the Board. Retired effective 9-14-18. 

ADMINISTRATIVE SERVICES DIRECTOR'S REPORT 

Revenue/Expenditure and Trial Balance Report: Greer mailed the Revenue/ Expenditure 
and Trial Balance Report to Health Board members with the notice of the Health Board 
meeting for their review. Amount being added to Fund Balance through July 31, 2018 is 
$ 142,815.43. 

HIV Prevention Audit: MDHHS conducted a HIV Prevention Site Visit in June 2018. The 
report has been included in the packet. There were no program findings or program 
recommendations. 

Accident Fund Dividend: Greer shared with the Board that we received a dividend check in 
the amount of $923.44 from Accident Fund that carries our Workers Compensation policy. 
This was available because DHD4 is a member of the Alpena Chamber of Commerce. 

MERS Annual Actuarial Valuation: MERS will be scheduled to present at a future board 
meeting. Email the actuarial to the Board members. 
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MEDICAL DIRECTOR'S REPORT 

Communicable Disease Report: The report for period August 1, 2018 through August 31, 
2018 was mailed to the Board with the packet for the month. Influenza vaccine is now 
available. Board will be able to get their influenza vaccine next month. Meyerson reviewed 
and distributed the HPV vaccine handout. Meyerson shared the nationwide statistics on this 
vaccme. 

Animal bites are now predominately done through the Communicable Disease nurses. This is 
a lot of extra work for the staff. The majority of the animal bites are from bats. Alpena has 
had two bats positive for rabies. 

PERSONAL HEALTH NURSING DIRECTOR'S REPORT 

Friendship Room: Staff provided services, with the support of Administration, to the 
clients of the Friendship Room on August 28, 2018. Requested that we return at a future 
date as well. 

Alpena Community College Orientation: On September 5, 2018 staff attended the 
orientation sessions at Alpena Community College which was supported by 
Administration. 

Annual Plans: Annual Plans for Family Planning, WIC, and Breast and Cervical Cancer 
Screening programs are due this month and working with staff for input. 

Community Health Needs Assessment: Staff is continuing to work on the Community 
Health Needs Assessment along with mini client interviews. Has been successful with 
this assessment. 

Computer Encryption: The IT department has been working on ensuring the computers 
are encrypted for use providing field services. 

Community Connections: Community Connections began on Monday, September 17, 
2018. This service is provided through the CHIR by Health Department of Northwest 
Michigan. We will begin accepting referrals from provider offices in Cheboygan, 
Presque Isle, and Montmorency Counties. 

ENVIRONMENTAL HEALTH DIRECTOR'S REPORT 

Hillman Municipal Water: Smith informed the board that we are looking at all the 
coml?laints and have referred them to MDEQ. He will keep the board updated. 

State Sanitary Code: House Bill Amendments- Representative Lauer has proposed 
legislation. There has been no action; however, there has been an amendment presented. EH 
Directors are going to review the amendment. Smith will update the Board if there are 
concerns with the amendments. 
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ENVIRONMENTAL HEALTH DIRECTOR'S REPORT CONTINUED 

Legionella Prevention: State Committee- Smith has been asked to participate on a statewide 
committee. Will meet next month, targeted towards hospitals and nursing homes. 

Septic Smart Week: Septic Smart Week takes place 9/17-9/21. Educational information is 
being distributed to clients as they come in to the office. 

Cheboygan County: Smith discussed the Cheboygan County workload and coverage. Smith 
is watching this and he is sending staff from other offices to help assist in the workload. 

ADMINISTRATIVE HEALTH OFFICER'S REPORT 

New Public Health Leadership: Alliance Mentor- Mentee Program - MALPH is 
recognizing that there are new leadership in public health. It includes Mentor-Mentee and is 
for workforce development. 

Cross Jurisdictional Sharing: There are projects with the Northern Michigan Alliance. Have 
identified three areas of concern . 

.b CHIR: Create connection for all 31 counties. Currently established for 10 
counties. This will help individuals to get care. 

2. Regional CHA- MI-THRIVE: 31 counties- Community Health Assessment 
being branded as MI-THRIVE. 

3. HIP AA: HIP AA vulnerability and security analysis as it related to policy and 
practices. 

Alliance: Communications Work Group- Media, messaging and branding. A MOU for PIO 
to work with the Alliance so that there is consistent, efficient messaging. 

Performance Management Pian: Performance Management Plan is a requirement for 
accreditation. Bryan met with several management and staff to look at performance 
management plan. She highlighted the slide presentation with the Board. Altman expressed 
concern over requirement to do this plan and viewed it as bureaucratic. A plan will be 
presented next month for Board approval, eventually a "dashboard" for our website. Adrian 
expressed his opinion as to why this needs to be done. It was optional last accreditation; 
however, it is required this cycle. 

Opioid Funding: DHD4 has been offered $50,000 to provide a Syringe Services Program. 

Cross Jurisdictional Sharing: Bryan working on a Cross Jurisdictional Sharing grant for 
DHD2 and DHD4 in the range of $30,000-50,000. This is in process and would begin in 
January 2019 if awarded to DHD4. 
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OLD BUSINESS 

EH Fee Schedule Comparison: Smith distributed the EH Fee Schedule Comparison to the 
Board. Smith stated that this was presented in November 2017. DHD4 fees are lower that 
most District Health Departments. Adrian questioned whether we needed an ad hoc 
committee to determine the fees. Will provide the fee increase when the budget is presented. 

Atlanta Building: Bryan updated the Board on the status of the Atlanta office. Bryan updated 
the Board on the quote for $16 hour; the painter felt that it could be done in 4 or 5 weekends 
for approximately $2,300. It has not been determined as to whom will move the furniture to 
allow for the painting. The partition can be purchased through Medicaid Cost Based 
Reimbursement. It has been determined that the individual does not want to do the job at this 
point, too large of a job. Lang felt that each county with the exception of Montmorency pays 
for their maintenance. LaFleche felt that we should not put funds into the building, we should 
move. Discussion occurred. Adrian mentioned begin with the security measures and 
confidentiality to see what happens. 

Motion by Lang with support by Peterson to authorize DHD4 to proceed with security issues 
and confidentiality at the Montmorency Office and develop a plan. Discussion occurred. 
Ayes all, motion carried. 

NEW BUSINESS 

Opioid Funding: DHD4 has been notified that they have been awarded $50,000 grant to 
support a syringe service program. We would like to use the funds to support a new position. 
Bryan's recommendation is to hire a Master of Public Health and be involved in Community 
partnerships and Medicaid outreach in management and based in the Cheboygan office. The 
Board would like to have more information regarding the funding and how it will fit into the 
budget. Meyerson shared his knowledge of past grants and how we have handled them in the 
past and we cannot continue to ask staff to add more to their duties. 

Motion by Lang with support by LaFleche to pursue the $50,000 for the syringe service 
program. Roll call vote. Ayes -Adrian, LaFleche, Peterson, Lang; Nays -Fournier, Gouine, 
Newman, Altman. Motion failed. 

Nurse Practitioner Position: We have an applicant and would like to receive $33- $35/hour. 
She would like to work fulltime for DHD4. This rate is off the scale for the Nurse Practitioner 
position. She has experience with a health department as a Nurse Practitioner. The position 
was posted internally and advertised externally. Table this until next month. 

Cheboygan Jail Contract: We have a number of nurses with FMLA leave and recent 
resignations, Nowicki-Compeau and Werth have been attempting to cover the services. We are 
currently still providing services at the Cheboygan County Jail. Meyerson's expressed concern 
about providing services to the jail or providing services in our clinics. However, there is a 60 
day out clause. 



Health Board Minutes - 6 - September 18,2018 

NEW BUSINESS CONTINUED 

Motion by Fournier with support by Lang to terminate the contract with Cheboygan County 
Jail with 60 days notice. Discussion occurred. Peterson would prefer to discuss this in closed 
session. Roll call vote. Nayes- All. Motion failed. 

Policy Approval: Bryan and Greer discussed the policies that were distributed for approval. 

Motion by Lang with support by LaFleche to accept the policies dated September 18, 2018 as 
presented. Ayes all, motion carried. 

Altman congratulated the staff on their retirement. Fournier stressed that staff should feel free 
to contact commissioners if necessary. 

Motion by Lang with support by Peterson to enter into Closed Session at 12:12 p.m., Ayes all, 
motion carried. Roll call vote. Ayes - Lang, Peterson, LaFleche, Newman, Gouine, Fournier, 
Adrian, Nays - Altman. 

Return to open session at 1:38pm. 

Motion by Newman with support by Gouine to dismiss the Bryan, Health Officer from her 
position. Discussion occurred. Normally you would have a discipline process, not an 
automatic dismissal. Roll call vote. Ayes -Newman, Gouine, Nays -Adrian, Fournier, 
LaFleche, Peterson, Altman, Lang 

Adrian to review Bryan's contract and come up with a recommendation. Adrian to decide on 
the committee with his assistance. Adrian will call an Executive Committee meeting before 
November meeting. 

PUBLIC COMMENT: 

None. 

ADJOURNMENT 

There being no further business to come before the Board, motion by LaFleche with support 
from Lang to adjourn. Ayes all, motion carried. 

Adjournment: 1:47 p.m. 

Bob Adrian, Chairman Cal Gouine, Secretary/Treasurer 

Judy Greer, Recording Secretary 



REGULAR CITY COUNCIL MEETING 
August 28, 2018 

 
The Regular City Council Meeting was called to order by Mayor Bronson in the Council 
Chambers at City Hall at 7:00 p.m.   
 
Roll Call:  
Present:  Temple, Couture, Kwiatkowski, Lavender and Bronson  
Absent:  King and Riddle 
 
Mayor Bronson led the Pledge of Allegiance to the Flag. 
 
Councilwoman Kwiatkowski moved to excuse Councilman King and Councilwoman Riddle; 
supported by Councilman Lavender.  Motion carried. 
 
Public Comments:   
■  Huron Street Project - Mr. Ray Lofgren introduced himself stating he wanted to be on the 
record and acknowledge that he still has not received the information he requested under a 
FOIA.  Tonight the City Manager did give him some information, noting it is really hard to 
understand and others may have a hard time understanding it also.  He commented the estimate 
shows a project of $1,218,069.30; most of Council knows the Wilkinson Contract was, he 
believes, $1,194,000.00 and we pulled the sewer out.  He went on to state two months ago he 
asked for a meeting and never got a meeting with the Mayor, Mayor Pro Tem and Councilman 
Temple.  The City Manager has assured him that Gordie Fraser is going to itemize everything; 
however, the money is being spent which is taxpayer grant money; the sewer is being pulled 
out of it, and it is a big, big expense.   Mr. Lofgren went on to state when he worked with 
Team Elmers the figure was just about $800,000.00 for the sewer part of the project.  He 
knows the streets were torn up a lot of times and he mentioned to the City Manager that streets 
were dug up four or five times.  The last time was here at State and Huron Streets.  It looks like 
it was anywhere from 8 to 10 inches of asphalt.  He does not know why the elevations were 
shot wrong; in front of the Bishop dealership it was torn up about five times on the corner for 
reasons he does not know.  He has not talked to Mr. Granger, who is on the site every day.  It 
seems to him there some bulk in the figures on this job and the quality and nature of the work, 
streets done and a band-aid put over the old sewer and he does not think that was necessary.  
The road all the way into the Park was supposed to be finished today and he is not sure it got 
finished; but the part that is done looks nice.  Mr. Lofgren commented this is the last time he 
wants to put this publicly on the record.  He said he was told Gordie Fraser would provide him 
with the FOIA requested information; when you ask for something you should get it.  He then 
thanked the Council.  
 
■  Rahmberg Organizational Study Analysis - Mrs. Trudy Lofgren introduced herself asking 
how the evaluation is coming.  City Manager Eustice informed her there is a final report in 
draft form, which Council has and it is in Council review at this time.  Ms. Lofgren asked if 
that is going to be made available to the public or will it be discussed at another meeting.  
Mayor Pro Tem Couture replied they are not sure yet.  Mayor Bronson clarified that some of 
Council just received their hard copy tonight. 
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Approval of Agenda and Receive and File all Communications: 
 
Councilman Lavender moved to approve the Agenda and receive and file all communications; 
supported by Councilman Temple.  Motion carried unanimously. 
  
Approval of Prior Meeting Minutes: 
 
Mayor Pro Tem Couture moved to approve the July 24, 2018 Regular City Council Meeting 
Minutes as presented; supported by Councilwoman Kwiatkowski.  Motion carried 
unanimously. 
 
Department, Board and Commission Reports: 
■  Report from DPW Director Jason Karmol – DPW Director Karmol said he would like to 
clarify some things concerning the ICE Grant.  We had to put in sewer in the Grant because we 
had no video and did not know how much needed to be fixed.  They would not let him go into 
a project and say we would not do any sewer.  We had to wait for the camera video of the 
sewer to come back and really did want to find sewer fixes because they are looking for a lot 
of infiltration.  There is a lot of water coming to the Wastewater Plant and we want to get the 
stormwater out of there.  When they did the video they only found two small spots that needed 
to be fixed and that sewer was in really good condition; it was put in in 1976 and he really did 
not see any leakage even when it was raining except for two storm areas that they plugged. 
Those two fixes did not cost anything because the City could do it.  DPW Director Karmol 
went on to state they decided to put the sewer money into storm improvements that were really 
needed and in the original grant it was just going to be a patchwork quilt of pavement, pave 
over the trench of the water main.  The sewer is not leaking and they have camera video of it 
that he will make available on line.  He will need an e-mail so he can send them the link to the 
Google Drive Videos.  Everything that starts at Backus in the video continues all the way to 
the Plant.  Also during this time they cleaned it.  DPW Director Karmol went on to state the 
positives of the grant is that it is more than $210.00 that every taxpayer didn’t have to pay in 
the funding to fix a big chunk of watermain which is our main distributing pipe.  They to pay 
engineering fees on the MEDC grant.  In addition, there is a stepdown system; Lewis from 
MEDC, grant administrator and Brian & Lisa from RCAP all have oversight before any 
payment.  He thinks we can do better with some information that he didn’t know was needed; 
for instance, he asked for our original bid pack back because he thinks that is what Mr. 
Lofgren is looking for.  We could of have them submit three, but nobody has ever asked to see 
the original bid pack, but this time he saw the need for it so he asked for it back.  Brian Bohls 
is the administrator from Gourdie Fraser, kept all the stuff that he needed to do his audit on the 
grant.  DPW Director Karmol noted he has all the information he needs to keep for the MDEQ 
for the grant, so we all have responsibilities to show that this money is spent wisely and 
properly.  We have not needed any City Council money to finish the project, so the bid shows 
the projections of our availability to pay over because of the paving, but we won’t need any 
City tax dollars to finish the project.  Also they did not come across anything they could not fit 
into the grant money.  We did get a lot of storm improvements that were sorely needed and 
weren’t part of the watermain project; at First Street they had a maze of pipes they had to solve 
including railroad tracks in the way, pieces of the old water system in the way – they stopped 
for every event at Festival Square and tried to do the best we could to serve the public.  With 
all those things in mind he thinks we should be pleased that we are looking at fresh pavement 
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in the area that has a lot of traffic and now it can be enjoyed all the way to the Park.  
Everything from Lake Street to the Park was paved to coincide with the project to save 
mobilization.  He did not bring a PASER Study to show the streets that were left off, but will 
be talking about that soon.  He wants to get back on the PASER Study and start paving the 
streets by the ratings we were given to go by.  DPW Director Karmol noted he did a 
presentation on this once before and will bring it back when talking about spring paving.  He 
brings this up because he wants to go for more grants; we want to apply for funding and save 
the taxpayers more money when we go through and improve the system.  We want to get the 
maximum on the grants so he does not have to come back and ask for rate increases for things 
they need to do.  He then asked for questions.  Mayor Pro Tem Couture commented he thinks 
it is great DPW Director used the grant money where it was needed, but when we first put out 
the bid and then revamped the project, changed the scope of the project, normally it was his 
understanding that we would rebid the project again.  He knows there was a time constraint for 
the grant and the reason he is good with it is because DPW Director Karmol has people 
overseeing and okaying it above us.  This tells him the State says we are okay to do that and 
the grant administrator, etc. are all good with that and it takes the responsibility off of the City.  
Is then asked DPW Director Karmol if he is correct.  DPW Director Karmol replied yes, noting 
he is offering the new solution later but it was too expensive to do before the project.  Had he 
had a sewer camera before we did this and the knowledge that the sewer did not need repair, it 
would not have been bid like this.  It was a big ask the last time he was here with no grant 
money and no funding and no water or sewer balanced budget to come ask Council for 
$35,000.00 for a sewer camera.  It probably could have saved itself on the first project from all 
the trouble we went through, but it was a big ask to get something like that that cost a lot of 
money and he could not tell Council definitively that when he camera this this might save the 
sewer, but it would identify exactly where he needed to fix it and would have saved a lot of 
time in bidding this and a lot of frustration from the contractor bidding an unknown sewer 
quantity because they had to make some guesses, too.  This is why all of the bids were larger 
because they wanted to bid the sewer larger than what we gave them credit for.  None of them 
wanted to dig as deep as it was because it is below river level or the trenching of the safety 
problems in dealing with the sewer.  Mayor Pro Tem Couture asked when it comes to a FOIA 
request, if Mr. Lofgren wanted to do this, it is to Gordie Fraser, correct.  DPW Director 
Karmol replied yes.  Mayor Pro Tem Couture then asked Mr. Lofgren if he put in a FOIA to 
Gordie Fraser.  Mr. Lofgren referred to meeting minutes.  City Manager Eustice stated the City 
can request it of Gordie Fraser, adding Mr. Bohls is willing to do that.  Mayor Pro Tem 
Couture stated Mr. Lofgren has the right to look at the documents and let’s present them to 
him, if we can.  DPW Director Karmol stated originally when the FOIA request came in, he 
came to City Hall with a pen driver with gigs of data and upon that we found out that Gordie 
Fraser did not want him to release any information because he did not have their permission to 
share correspondence.  So we released the stuff that was only City at the time to Mr. Lofgren 
because we needed Gordie Fraser’s permission to share communication.  Mr. Lofgren asked if 
he understands that Gordie Fraser needs a FOIA from him.  City Manager Eustice replied they 
did originally request that especially the bid documents.  DPW Director Karmol said he 
thought the bid documents is what Mr. Lofgren wanted so he asked Gordie Fraser to give them 
back to him because he figured that was the missing piece Mr. Lofgren wanted to see.  City 
Manager Eustice stated Gordie Fraser is going to provide them.  Mr. Lofgren stated he does 
not have the documents.  DPW Director Karmol said there is only one copy of an original.  
Each bid came in a three-ring binder with an envelope that had to be opened during bid 
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opening, which were kept by grant administrator Gordie Fraser.  We took the summary sheet 
of the bids and made sure they were correct from the three-ring binders and we have been 
looking at the summary sheets ever since.  After they confirmed the summary sheets reflected 
the original bids then we started using the summary sheets and allowed Gordie Fraser to keep 
the originals through the grant process.  All of the documents will be returned to us upon grant 
completion. 
 
Mr. Lofgren said the confusion seems to be with City Manager Eustice and DPW Director 
Karmol.  He noted the City Manager just gave him three sheets tonight and has had very little 
time to review this.  He sees no tonnage for asphalt and we are at 1.2 million, which is a figure 
he read earlier, and $1,218,669.30, noting on the third page, column B – mobilization 
$30,000.00.  He then noted item 28 contains no asphalt.  On the next page, item 73 there is no 
asphalt included in the figure, which is why he did FOIA.  Something this big should really 
have been rebid, but he still does not have the proper information.  If they don’t want to release 
or the City Manager to release to him, then he can FOIA them.  City Manager Eustice said he 
does not feel it is necessary but it might speed up the process.  DPW Director Karmol 
commented the document Mr. Lofgren has is a partial payment document that we have not 
finished submitting the quantities for yet and is in the middle of payment.  What Mr. Lofgren 
is looking at was probably submitted through 7/23, which is the last pay app that was 
requested.  They have not had a pay app since sometime in the middle of July, so the payment 
quantities won’t be on there and the bottom 1.2 million is the total bid amount and 
$100,000.00 less than any other bidder, but the original bid amount included sewer but since 
we did not do the sewer we are utilizing the grant funds up to the $940,000.00 that we were 
authorized to utilize.  What he did was authorize paving and storm repairs up to the grant 
amount and when we ran out of the grant money we stopped doing things.  We would like to 
do some more curbing and some more grading and stormwater, but we did not have enough 
money to continue.   
 
DPW Director Karmol then stated the first thing on his agenda is to release a wastewater 
request for qualifications.  Before we do anything with wastewater it is suggested that we 
select an engineer.  The City has been working with Gordie Fraser but the federal grant 
administrators would like us to have request for proposals for large applications or at lease 
request for qualifications.  He explained he calls it request for qualifications because an 
engineering firm usually gets a standard amount per contract, so it is not like we are asking for 
pricing.  They are going to get a percentage of the project no matter what we do.  DPW 
Director Karmol went on to state what he wants to do is request qualifications and select an 
engineering firm that meets the most highly qualified for what we are asking them to do.  We 
are going to pay the engineering firm the same amount.  What he would like to do it release a 
request for qualifications to find a qualified sewer engineer to handle the sewer amounts that 
we are going to do.  Once we select the engineer, those will be the people that we are going to 
be working with.  He will work with whoever the Council selects. The Wastewater Plant had a 
20 to 25 year life and is in its 40th year of service and he will be preparing the request for 
qualifications because it was pretty expensive to have someone else prepare it.  DPW Director 
Karmol went on to state he is now struggling to find someone to help review his work and are 
going to enlist the help of RCAP so we do not have to pay to somebody do the review.   
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DPW Director Karmol then informed Council we are also doing the USDA Water Application 
and has attached his preliminary numbers (PER – Preliminary Engineering Report) that gives 
us cost estimates for the projects they have selected for the deficiencies of the water system.  
When that came back less that the amount Council authorized him to move forward with, he 
looked at adding two other smaller projects.  One is to add North Street to the Center Street 
project; specifically they have water quality complaints, as well, although not as many as 
Center Street.  The main is the same size, age and condition as Center Street so it makes sense 
to do it along with it since it is running parallel to it and we already have a contractor in the 
area.  The other thing he would like to add is there is no record of the abandonment of Well 
No. 2 and a well that is not abandoned properly can leach ground water into our aquifer so he 
would like some money to have that well abandoned properly and filled so that ground water 
cannot get back into the system.  Right now it is protected by a berm and most of the water is 
running off, but before somebody forgets that it’s there and somebody goes and tries to build 
on the berm the well is sitting on, he would like to cap it correctly and make sure there is no 
ground water coming back in.  DFPW Director Karmol then stated he has requested updated 
PERs and expects that North Street should look very similar to Center Street as far as the bid.  
These two items to be added will bring us very close to the amount authorized to go for grant 
money.  He also picked two other eligible items for the grant so everything in there is now 
grant eligible because we have rates that support it and our projects are deficiencies from the 
MDEQ.  He understands this puts off Huron Street, Phase II and III, and he gets a lot of 
questions, but it is not a noted MDEQ deficiency.  MDEQ jokes with DPW Director Karmol 
about the age of the main and the condition that it is in, but right now we have no water quality 
complaints coming from it.  DPW Director Karmol went on to state the reason they are trying 
to hit the 121 year old main is we don’t want it to blow up before we are ready.  With all of our 
water quality complaints and deficiency letters and Huron Street is not on it we need to hold 
off it for a year and fix some of these deficiencies, and it would not be grant eligible up to 75% 
like the rest of the listed items.  He is looking for the MEDC to open another ICE Grant and he 
would be happy to bid Phase II and III of Huron Street and at that case he really needs the 
sewers cameraed at that point so we can bid these things properly.  He went on to say as we go 
through Center and North Streets he would like to camera those sewers, in addition to Mill 
Street, so he does not have to add an unknown quantity of sewer fixes.  He would like to take a 
camera and mark where it needs to be fixed and tell a contractor how far down it is, which will 
save the City a lot of money and headache to know exactly where and what to repair and how 
many lineal feet it is.  The camera will be indispensable for the City to find out what we need 
to bid and where.  Without the camera it is very hard for him to go into an application and not 
address sewer fixes when he has up to 10 times infiltration into our sewer and he does not want 
to build a plant ten times bigger than it needs to be just because we have all of this infiltration 
into our sewers.  Every time he does a project he is going to be made to address the sewer and 
it makes sense to have our own camera and bid these projects exactly. 
 
DPW Director Karmol explained to Council that the application just includes the water and so 
when he follows it up with the sewer application he has to include the sewer on these streets 
and what we need to do with them so it is important to know an exact quantity.  
 
To rehash what they are putting in there is a deficiency on storage so there is a new elevated 
storage tank on the east side of town.  We have to repaint and clean the old tower.  Center 
Street has to be done because of the complaints to the MDEQ and water quality results he 
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submitted to the MDEQ.  We have to do Mill Street because there is a section of 4 inch 
waterman that restricts the two towers from reaching the same height, so we need to take the 4 
inch restriction out of Mill Street in order for the two towers to balance each other quickly.  He 
would like to replace this with 12 inch pipe so the two towers will feed back and forth.  After 
he adds North Street and the abandoned well, he believes we will be at the dollar amount that 
Council authorized and we will have taken care of all the deficiencies in the MDEQ letter.  
DPW Director Karmol explained even though we got a letter now it does not mean they won’t 
add a deficiency as soon as we are done and it doesn’t mean they might find something else 
later.  We are addressing the known deficiencies. 
 
DPW Director Karmol updated Council on the organic drop-off site, noting they would like to 
move it to Eastern Avenue.  The site was closed due to misuse and non-resident dumping. 
They would like to open it back up and offer it to the residents to drop off their debris.  It made 
sense to move the site out to Eastern Avenue because they are spending time, diesel and feeble 
equipment to move all the brush out to Eastern Avenue now.  During the time it was closed, 
they took the time to buy some cameras and signage and to open up the small gate and to clear 
it out for the residents.  Now the residents can go directly there and dump their debris and the 
City does not have to take a day to haul it over there now.  He plans to send one guy a week to 
push it out of the way so that more people can dump there.  You will see cameras posted and 
the only thing not put on the sign was the fine for non-resident dumping or someone dumping 
couches, refrigerators, etc.  He talked to Chief Jones and it is up to a $500.00 fine, so now that 
gives him something to put on the sign.  You will see a City resident only dumping site and a 
sign announcing it is the dump for the organic debris.  DPW Director Karmol commented it 
could be offered at the same location but they would like to have it monitored.  He cannot 
deploy a guy just to watch the site.  There are also some things that eventually come up 
missing such as from the scrap metal pile, as well as sand and gravel.  He does not mind 
people taking mulch, but it is just the fact people are back there and unsupervised when it is 
left open. 
 
DPW Director Karmol said he brought some items Council will see come up that are items put 
in the Asset Manager and when we raised the water and sewer rates these are things we need to 
purchase.  Some items he is already authorized to purchase and some he is not.  Most of them 
are large purchases and even though he can purchase up to $5,000.00 when he purchases a 
Utility Locator for $3,800.00 it is going to stick out like a sore thumb on the bills & 
disbursements.  He went on to state they need a trench box, which is for operator safety and we 
are required to have one whenever we cannot see out of a hole.  We keep using other things 
that aren’t a trench box to get by, but what we really need is the red piece of safety equipment 
when they dig a hole that is deeper than they can see out of.  He is still using research from all 
the communities on which ones they like best and is funding out the cheaper ones are going to 
cost him time to set up and the more expensive ones will save time in setting up.  Most people 
do not like using a trench box because they do not want to place something in the hole that 
takes up room.  The skid steer broom attachment is something that we put in because Parks & 
Recreation brooms off certain parts of the street by hand.  We have a piece of equipment that 
this can be attached to and it is below $7,000.00 for us to get a broom and is a piece of 
equipment that does not owe anybody anything.  This equipment will be used 10 to 15 years.  
This is something that will reduce labor and result in cleaner streets.  Right now the City has a 
10-year Locator that doesn’t give us depth and has a very weak signal.  He would like a new 
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locator that would give us depth of stuff he is trying to track and will also trace power lines, 
which are things he can put on our sewer camera so he can locate exactly where the head it and 
see where the problem is.  It will also find underground power, telephone and cable.  A lot of 
times we need to mark it within three feet and a Locator like this could help us narrow it down 
and at least tell us what is in the area.  DPW Director Karmol then mentioned the Sewer 
Camera, which he talked about before, and is about a $35,000.00 piece of equipment and runs 
325 feet and goes into sewers up to 24 inches which is what we need for a larger sewer.  We 
currently use 24/7 at $250.00 a time to get us by without a sewer camera.  They have helped us 
not excavate a lot of area by going in and finding the leak and telling him how far he needs to 
go down and he has been getting by by doing $250.00 at a time doing our leg stuff.  As we get 
into these projects, 24/7 doesn’t have the camera that we need to do these 24 inch sewers or 
even 18 inch sewers.  Their camera is made for 4 inch to 6 inch sewers.  We need an extended 
run camera that can go between manhole to manhole and we need something that does larger 
sewers.  DPW Director Karmol commented he thinks this could have saved the City a lot of 
money on this project just through the rebid process; we bid the process twice and argued over 
the sewer the whole time and they told us if we can’t tell where the sewer needs to be fixed he 
needs to put all of it in for replacement.  When there is an unknown quantity we have to bid it 
as such.   
 
DPW Director Karmol told Council we need dump trucks.  We need a single axle and a 
tandem axle.  Most of our dump trucks we could have historic plates on and we need to not 
break down and we need to keep these guys deployed in vehicles that will work for 8 hours.  
Also, we are making the people rich that provide us auto parts; we are spending a lot of money 
at the auto parts store to keep our historic trucks on the road and it makes sense to put that 
money towards a new vehicle.   
 
DPW Director Karmol then stated he would like to refocus our diesel pickup specification.  
Right now we have a gasoline specification of a ¾ ton truck.  We have three pieces of 
equipment that we haul that over 10,000 pounds.  In town a ¾ ton truck is pulling this, but if 
we have to take it out-of-town we need to find somebody else that will do it.  We need a 1 ton 
truck.  The sewer jet is over 12,000 pounds fully loaded so we are kind of doing it with the 
smallest vehicle that could possibly do it.  There is another reason DPW Director Karmol 
wants to change the specifications to diesel and it is because we have a mandala contract that 
puts these diesel vehicles in the $35,000.00 range.  When he goes to sell the diesel vehicle it is 
in a whole other category with 100,000 miles than a gasoline vehicle.  These diesel trucks fetch 
more money on resale than the gasoline trucks.  They are not much more at the time of 
purchase; we are talking about a $3,000.00 to $5,000.00 difference at the time of purchase.  
These diesel trucks on the lot are $50,000.00 to $70,000.00 at the dealership so there is a lot 
more significant savings to the contract in diesel trucks, there is a bigger payoff for that but he 
knows in the past we have always selected the lowest price piece of equipment for the job we 
are doing.  He is trying to say maybe we can spend a little bit more and have a truck that will 
haul our 12,000 pound pieces of equipment and have a better resale after 100,000 miles. 
 
DPW Director Karmol went on to state all of our complaints and assistance from other 
customers are being done paper notes; we have a system of pushing paper back and forth and 
we delegate through these pieces of paper.  It is very inefficient and he has put up with it for 
three years because he did not have another solution and the solutions that he had would have 
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cost money.  What he would like to do is get Computer Maintenance Management System on 
most of these when they are deployed which allows people in the office, Mayor and City 
Council and residents to give us these requests and allows him to automatically have them go 
to the people that can do something about it.  All the requests would filter in on non-paper; 
they would come in so it could be logged and when he received it and when it was addressed.  
It would also allow him to immediately allow him to delegate those work orders that he can 
approve or that the City should do something about immediately to the employees that are 
doing it.  It would be a nightmare to go back in the paper notes, which he is also saving and for 
Council to ask him when a customer called a complaint in and when he did something about it, 
because he has to go through the file of all the paper notes to find the address and look at the 
notes he has on it as to when it was received and when something was done about it.  It is a 
very inefficient system but we do have another solution.  
 
DPW Director Karmol then asked for questions from the Mayor and City Council on the items 
he is looking to purchase.  Councilwoman Kwiatkowski asked for the cost of the Computer 
Maintenance Management System.  DPW Director Karmol replied between $5,000.00 and 
$10,000.00, and it usually depends on how much access you want people to have.  For 
instance, on the higher end the users are allowed to go directly to a Google Map and show him 
exactly where they want him to look for the repair and it logs it through the internet of the 
correspondence.  There are some that are less money that allows a lower amount of access.  
DPW Director Karmol said he wanted to talk to Council before purchasing this and when he 
gets bids he would like to talk to Council about which one we are going to approve and what 
features we would have.  This is basically informational at this meeting so Council will 
understand when he brings these quotes they will know what is coming down the pike and at 
that time can ask questions.   
 
Councilwoman Kwiatkowski then asked if DPW Director Karmol is looking for grants.  DPW 
Director Karmol replied yes, noting the first time that we will find out is when we submit the 
USDA Water Application, which is loaded with every item we can get up to 75% grants and 
then we will have to wait and see how much they give us.   
 
DPW Director Karmol said there was one item he forgot to include, which is a waiver for 
Center Street customers that refuse to pay their water bills.  He has talked to the people that do 
not want to pay their water bills because of the quality of water and what he has done is taken 
samples from them and there are at least four residents that have proven to him from their 
samples that they are above the water quality threshold for iron and if that was coming through 
all of our pipes we would have to have an iron removal system.  What he would like to do is 
test residents’ water; test their water and if it tests over one part of iron, like the rest of these 
four residents, he would like Council to grant him a waiver to waive the commodity fee only 
on the water side.  He still wants them to pay the ready-to-serve fee because that is for the turn-
off and turn-on availability.  He still wants them to pay their sewer because they are still 
flushing.  DPW Director Karmol explained he is looking for Council to allow him to waive the 
quantity for water that is objectionable to them.  He told the residents not paying their bill is 
not the way to go about making a stand on the water situation.  He is trying to address it as fast 
as he can and even holding off projects we already planned just to address it.  The problem 
with this is when we redid the rates he put in our goals that he wanted every waiver for water 
over $1,000.00 to come to him and Council.  He is not going to waive over $1,000.00 but as 
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soon as he starts doing this, each one of these customers is going to have over $1,000.00 
waivered through this process.  He did not want to take up Council’s time because he has less 
people coming to him for over $1,000.00 of water forgiveness and once he told them he has to 
go to Council and explain it he has not had any.  We had $150,000.00 plus of water waivers 
before.  Councilman Temple asked if the sewer is going to be replaced anyway.  DPW Director 
Karmol replied we are going to replace the watermain.  Councilman Temple asked if this will 
take care of the iron.  DPW Director Karmol replied yes.  Councilman Temple then asked 
when it will be bid.  DPW Director Karmol said hopefully this fall for the spring.  He noted 
they are also adding North Street as there were three complaints there, but he has not received 
any water quality.  It does make sense to him because it is still the same age as Center Street 
and still the same condition, so it makes sense to him that they might be having the same 
complaints so that is why he was trying to put North Street in the money we had available.  
City Manager Eustice noted that Center Street absolutely has to be fixed and the issues is it is a 
million dollar fix.  We cannot spend a million dollars without getting grant funding to help.  
DPW Director Karmol commented the cost estimate on Center Street is in the packet, being the 
first item on page 2 and includes everything we need including paving the road after we are 
done and not do patch work as he believes that is what Council wants in the future instead of 
paving a strip.  Councilwoman Kwiatkowski said North Street would be the same amount.  
DPW Director Karmol said the footage is about the same because we have to go past Loomis, 
so if you start at the Court Street Party Mart it is not quite as long as Center Street but that 
distance is the same amount that we want to go to Loomis, so it is pretty comparable.  Mayor 
Pro Tem Couture asked if a motion is needed by Council to grant the waiver.  DPW Director 
Karmol replied he does not need a motion for that because the policy he instituted says he can 
grant waivers below $1,000.00 without Council, but he is making Council aware that if he 
would like to grant these waivers for the people who brought him samples and he tested them – 
one milligram per liter as he wants to see evidence of the water quality and wants to test it and 
when it proves to be objectionable he would like to grant them a waiver.  Mayor Bronson 
asked if DPW Director Karmol just wants and affirmative, without a motion, from Council.  
Mayor Bronson said he feels this is reasonable because there are water quality issues there.  
DPOW Director Karmol said he wanted to explain because they are still paying $6.00 on their 
water bill, which is the ready-to-serve fee that means they are connected and he can shut them 
off.   He noted he is eliminating the commodity.  Mayor Bronson said he feels it is reasonable 
to give those waivers on the water, noting they are still flushing their toilets for the sewer 
charge.  DPW Director Karmol stated he did not raise these rates to give forgiveness shortly 
after; he needs all of this money to fix the infrastructure.  He is reluctantly giving these waivers 
because we really need that money and he is counting on it to make payments on the project.  
So every waiver he gives he is trepidations to even do because all of our funding and figuring 
of a balanced budget depends on him collecting the revenue from the water and sewer.  City 
Manager Eustice commented the water quality issue on Center Street is by far the worst he has 
ever seen in the City.  Mayor Bronson commented on the water filter brought in for Council in 
the past, stating it is pretty evident.   DPW Director Karmol was thanked. 
 
Mayor Bronson said he knows several sewers or storm sewers have been addressed asking if 
he is waiting until the end of the season to do the asphalt.  DPW Director Karmol said there is 
three ongoing but we have some issues with paving that did not come with the project and two 
issues on Water Street that we need to address, as well.  What he is trying to do is collect all 
our paving for the end of the season so he can bring one guy out once to do all these little 
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projects.  He went on to state he knows the one on Huron is really bothering people, just like 
the one on Palmyra because of the length of time it took. Councilman Temple asked if he is 
talking about the ones with the orange cones growing out of the street.   DPW Director Karmol 
replied yes, some of them.  Councilman Temple said what bothers him is the one on West First 
Street asking what we are going to do with that because they tried to fix it once and it did not 
work.  DPW Director Karmol said there are collapsing sewers there and he was really hoping 
Council would get him a camera so he did not have to dig up a bigger area then he needs to fix 
it.  What they keep doing is trying to repair it but we never see the extent of the damage.  
Councilman Temple asked if the culvert does not go right under First Street.  DPW Director 
Karmol replied yes.  Councilman Temple then asked why he needs a camera to get under there 
when you can walk it; it’s been like this all summer long.  DPW Director Karmol commented 
they have one of those on Lafayette, as well.  Councilman Temple said he wants to know how 
and when we are going to repair it, noting it is real dangerous.  City Manager Eustice asked if 
this is the bridge Councilman Temple is talking about.  Councilman Temple replied yes.  City 
Manager Eustice then told DPW Director Karmol they need to look at this.  DPW Director 
Karmol said they currently have the tube to fix it but we need bridge permission from the 
Drain Commission and County to go through because it is the Little Black Creek Watershed.  
He does not know when it will be fixed and it is not scheduled at the moment.  Councilman 
Temple asked when he is going to try and get the permission, as he thinks it really should be 
fixed before fall.  DPW Director Karmol said it might be a little difficult to fix before fall but 
they can try to do that, but it is a pretty big project with a 36 inch culvert with paving on top.  
It is something that we would like to bid out like the top of the hill on Huron Street, which is 
really preferred because pouring all the concrete back is going to be difficult.  Councilman 
Temple said what is bothering him is why is it taking so long to even look at that, adding he 
has been getting all kinds of complaints, 3 or 4 a week, and noting how big the hole is in the 
middle of the road.  DPW Director Karmol said they have made several attempts to plus the 
hole from underneath and on top and that is when they ordered a new culvert.  City Manager 
Eustice told DPW Director Karmol he thinks we ought to send out requests for quotes and get 
some costs from excavators to take it as an emergency project.   
■  Planning Commission Meeting Minutes, July 16, 2018 – City Manager Eustice said he 
does not have anything to add, other than there is the Annual Report at the end of the minutes 
that does not need any action.  There was not a great deal of Site Plan review the past fiscal 
year, July 1, 2017 through June 30, 2018, noting there was only one that was approved and the 
owner is still trying to get the building permits for that addition at 1576 Mackinaw Avenue.  
There should be multiple reviews coming up this fiscal year.  The Zoning Ordinance was 
completed and approved and there is a change in the Zoning Ordinance in that it used to be that 
when a request came in for rezoning the public hearing would be held at City Council, but the 
new Ordinance requires the public hearing be held at a Planning Commission meeting for 
recommendation of rezoning to the City Council and it is just a matter of a motion to approve 
or disapprove.  We have a request for rezoning of properties owned by the Dorey Family, 
which includes This Old House, two adjacent buildings and a residential property on Jackson 
Street.  AutoZone is requesting to have that rezoned to put a store on that property.  All the 
existing buildings will be demolished, if the rezoning is approved, and a 7,000 square foot 
store will be constructed on the site.  This will take place at the September 11, 2018 meeting.  
Because the Engineer is coming from Howell, Michigan he set it up so the Engineer could go 
to the public hearing at the Planning Commission meeting at 6:00 p.m. on September 11 and 
then to Council at 7:00 p.m. the same night.   
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Councilwoman Riddle entered the meeting at 8:00 p.m. 
 
Mr. Wes Berlin is the Engineer and will be in attendance at both meetings.  Council will have 
the survey and drawings in their Council packet for September 11.  The properties are mixed 
zoning and the rezoning request is to change them to B-4, General Commercial.  If the 
rezoning is approved, they will then bring a Site Plan before the Planning Commission for 
review and recommendation to the City Council.  City Manager Eustice noted there is some 
concern with the residential properties on Jackson Street and S. Water Street, but it is all going 
to be separated and buffered by Ordinance.  This is just a change as to where the public 
hearing is held, which is pretty common throughout the State that Planning Commission’s do 
hold public hearings, which we never had as they were all held at the City Council level.  
Mayor Bronson asked if the Calcite Credit Union site was another site that was a mixed zoning 
site and was all zoned one zone.  City Manager Eustice replied yes. 
■  Parks & Recreation Commission Meeting Minutes, June 20, 2018 and July 23, 2018 – 
Mayor Bronson noted there are two months of notes in their packets, stating there is a lot of 
discussion going on with this group.  City Manager Eustice commented we now have a seven 
member Commission and have had some great participation.  They are working on updating 
the Recreation Plan and are targeting the late winter or spring of 2019 to have it done and 
presented to Council for approval.  They are having regular meetings and he does not feel we 
need an outside source.  City Manager Eustice stated that Kate Schulz is the Chairperson and is 
doing a lot of work on editing the current Plan and making some additions.  He talked in some 
detail with Ralph Farver, who is the President of the Cheboygan Hockey Association, and 
there is very little in the current Plan with regards to the Ice Arena, so he is going to meeting 
with Mr. Farver and Jamie Huber, Vice-President of the Hockey Association and make some 
additions regarding the Ice Arena and incorporate it into the Recreation Plan.  It is important 
that we look at that issue continuously. 
■  City of Cheboygan 2018 Public Auction, August 30, 2018 at DPW Garage – City 
Manager Eustice noted Council has a listing of what is up for public auction and it is at 6:00 
p.m. this Thursday night.  He asked Chief Jones if he has any additions to the listing or any 
other items.  Chief Jones commented a few items have been added each day. City Manager 
Eustice said this is not something they do annually, but it is something we do as we accumulate 
items that need to be disposed of.  We cannot as a municipality sell an item directly to the 
public, it has to be auctioned and this process is what is necessary for moving these items 
along and getting some money for them.  He briefly reviewed some of the items.  
Councilwoman Riddle asked if there are ever any items that do not go by auction and what 
happens to those.  Chief Jones answered everything goes.  City Manager Eustice stated 
occasionally with a computer we will smash the hard-drives and dispose of them because they 
are worthless to auction.  Mayor Bronson commented we can give stuff away, we just can’t 
sell it. 
■  Downtown Development Authority Meeting Minutes, August 7, 2018 – City Manager 
Eustice said there is a public hearing at the City Council meeting for the Downtown 
Development Authority Development Plan; we are amending that Plan and adding some items 
to the Plan including the Michigan Main Street.  The public hearing is September 11, 2018.  
The Plan is available and published and required a 20 day notification. 
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General Business:   
■  Consideration of Making Formal Application to Michigan Economic Development 
Corporation (MEDC) for Michigan Main Street Select Level – Mayor Bronson said the 
Council received a report.  Ms. Kirsten Guenther, Downtown Enhancement Administrator, 
stated at the last City Council meeting she presented the Council with a Main Street Report of 
what the Main Street Steering Committee has accomplished to date.  As she said at the last 
meeting, to formally apply for the Michigan Main Street, we need to have a Letter of Intent 
from the community, which is the City Council.  Provided with the Council packet is a sample 
letter they are hoping Council will sign.  Also in the packet is a Fund Development Plan, 
which is another item required in the application, as well as the Communication Plan.  The 
City Manager Eustice will go over the Fund Development Plan and we have Sherry Nelson, 
Communication Chair, who will go over the Communication Plan. 
 
City Manager Eustice reviewed the Fund Development Plan, which must go in with the 
Application.  The actual Application is not until December, but what we are asking for tonight 
is a motion to approve a Letter of Intent to submit application.  We do not have to put the Fund 
Development Plan in with the Letter of Intent nor the Communication Plan, but wanted 
Council to see both of these Plans and get a feeling of what it is going to cost us and what we 
need to move this process forward to get to the Select Level.  The proposed budget for the 
Michigan Main Street Select Level is on the last page of the handout and is a five-year budget 
(revenue and expenses).  The proposed revenue side for the first year is $293,750.00, which is 
higher than what the DDA budget is currently.  This Fund Development Plan would replace 
the DDA Budget; the DDA and Main Street would come together as one unit.  The Tax 
Increment Financing, the DDA’s biggest fund of about $225,000.00, would become part of this 
budget and the budget for the DDA is roughly in the $225,000.00 to $230,000.00 range with 
some donations.  This budget is higher because there are community contributions that we are 
depending on; the Bring It Cheboygan Group and Steering Committee are working to provide 
some of these contributions through business owners contributing.  There is a City contribution 
of $25,000.00, which would come from the General Fund,  He went on to state in talking with 
the MEDC to look at our application they want to see some kind of financial commitment from 
the City to help with this program.  Ms. Laura Krizov said $20,000.00 would probably be the 
minimum if we want them to consider our application.  They want to see that the City 
Council/Governmental Body of the City is in favor of this.  Overall there is $293,750.00 in 
revenue and the expenses are $166,079.00, so financially that gives us $127,671.00 to work 
with.  We are adding about $75,000.00 to the DDA budget because of local, private and City 
contributions and some fund raising, along with $10,000.00 in a raffle for fundraising.  
FallFest has also contributed monies, making about $7,000.00 last year on FallFest, although 
we budgeted about $5,000.00 annual revenue for FallFest.  Mayor Pro Tem Couture asked if 
the group that is doing the Main Street Program, should they not go to DDA meetings and 
present the same to the DDA.  He is trying to decipher the differences between what is the 
benefit of this over the DDA; it is joining/merging with the DDA.  City Manager Eustice 
pointed out the biggest thing if you are a Michigan Main Street designated community there is 
a lot more benefits the MEDC can provide for you, such as engineering services.  Mayor 
Bronson commented there is a whole list of benefits that come with being a designated City, 
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such as the property near the bridge was advertised by the MEDC and by becoming a select 
member we would have more opportunities to list properties like that State-wide.  We would 
also get better granting opportunities.  Councilman Temple asked what happens if these 
contributions stop coming in.  Mayor Bronson said there is nowhere it says we have to stay 
with it forever.  Mayor Bronson said this reminds him of the Carnegie Library Program where 
Carnegie came around and said he would give money to build the Library when the City makes 
a commitment to fund it after he was gone.  The City has to have some skin in the game to 
participate in the benefits it brings.  Councilman Temple pointed out the wages/salaries start 
right out at $47,500.00 without benefits.  Mayor Bronson said the benefits are all listed.  They 
are talking about merging the salaries being spent in the DDA now; we are not adding to them.  
City Manager Eustice replied we right now are funding these wages and benefits.  $30,000.00 
of it is going to go back into the General Fund that the DDA is no longer going to pay for his 
wages and benefits so the frees up $30,000.00 for the Main Street/DDA.  Mayor Bronson said 
we are to have a person 30 hours per week and the City Manager is talking about merging that 
job, as the Downtown Enhancement Administrator becomes the lead person on that.  City 
Manager Eustice replied yes, noting the Michigan Main Street Director is the TIF Director and 
it cannot be the City Manager or the Mayor.  The Michigan Main Street Program will be 100% 
funded by the DDA Fund/TIF and contributions.  Mayor Pro Tem Couture inquired if the DDA 
is on board.  City Manager Eustice replied they motioned to approve it; there was some 
reluctance early on because they felt they were already kind of doing this, but the benefits for 
having a combination DDA/Michigan Main Street are much better than we have currently with 
the DDA.  The DDA doesn’t really solicit business from outside the community or the County 
and the Michigan Main Street focuses on trying to get new private investment into the 
community.  We have that momentum right now and have people that are investing in our 
community mainly because of some of the things we have done with Redevelopment Ready 
Communities and Michigan Main Street and the Bring It Cheboygan Group; they are focusing 
on bringing new investors to our community and it is working.  Look at Simply Marcella’s, 
Queen’s Head and the Nauti Inn.  The new business development wants to participate in a 
community that is focused on improving the community/improving the downtown.  
Councilman Temple asked if they look for businesses that will come in and pay a decent wage.  
City Manager Eustice said that is part of it, but one of the things the Michigan Main Street 
Program does focus on is providing good paying jobs and getting investment into the City.  It 
does address that.  Mayor Bronson asked if the $127,000.00 after expenditures is what the 
DDA would have to continue their projects.  Mayor Pro Tem Couture asked if that aspect of 
the DDA does not go away.  City Manager Eustice replied it does not.  Mayor Pro Tem 
Couture then stated this combined Board can choose to spend that money on other things, 
correct, outside of the DDA, or will there still be a boundary.  City Manager Eustice answered 
there is still going to be the DDA boundary and the Tax Increment Financing portion will stay 
in the DDA.  Councilman Lavender asked exactly what will be the added responsibility for an 
additional staff person for the Main Street Program; is there a job description for what the 
duties are for this person.  City Manager Eustice answered yes, in a sense.  That is something 
the Committee and the DDA are going to have to verify and come up with exactly what they 
want that person to do.  There is a generic job description for a Michigan Main Street Manager 
and it is basically to manage the TIF side of the DDA and the Main Street and seek grant 
funding, look for projects, manage the Downtown Development Plan and also try and get new 
business into our community and do marketing.  Councilman Lavender asked how that is 
different than what we have now.  Mayor Pro Tem Couture commented it sounds like the job 
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description we had for the DDA Enhancement Administrator position.  City Manager Eustice 
answered they are very similar, but being a Michigan Main Street Community again will bring 
us more from the MEDC, more opportunities of grant funding, and provide us more services 
(engineering, marketing).  Mayor Bronson asked if there is different grant funding available 
through the Michigan Main Street Program for eligible cities.  City Manager Eustice replied 
they are changing that at this point.  There is going to be grant funding available for Michigan 
Main Street Communities that other people will not be able to apply for.  The same with 
Redevelopment Ready Communities.  The MEDC is getting to the point if you are not a 
Michigan Main Street Community or a Redevelopment Ready Community you may not be 
eligible for any grant fundings that are available, i.e. the ICE Grant for Huron Street.  
Councilwoman Riddle asked if the Redevelopment Ready Communities go along with the 
Main Street Community.  City Manager Eustice replied yes, we are going to have to coordinate 
those.  Councilwoman Riddle commented there are things that the State has changed its 
guidelines for getting funding.  Councilwoman Riddle asked what indebtedness is there in the 
DDA still; she knows the bridge is now off.  City Manager Eustice referred her to the second 
page to the Loan Principal Repayment and Interest.  The payment next year for Festival Square 
is $56,763.00.  That is the debt the DDA has and it goes through 2022.  Mayor Pro Tem 
Couture asked what the DDA has at the end of the fiscal year after expenses.  City Manager 
Eustice replied until this upcoming fiscal year they had nothing; they spent almost every dollar 
brought in because of the debt on the pedestrian bridge.  Going forward to the next fiscal year 
they do have about $65,000.00 to work with for projects.  Adding the Michigan Main Street 
and getting contributions it will be well over $100,000.00.  Mayor Pro Tem Couture 
commented the City’s General Fund is going to put $25,000.00 in, so it is close to 
$100,000.00.  He went on to state there is an additional value.  Mayor Bronson commented the 
$127,000.00 is the DDA budget and $25,000.00 comes from the City’s General Fund.  City 
Manager Eustice commented it is not there now.  Mayor Pro Tem Couture commented we are 
robbing Peter to pay Paul and at the end of the day whether it is DDA versus Michigan Main 
Street/DDA, how much is going to be left over after the TIF and all the expenses are paid – 
what can go into the community.  It looks like it is going to be more with the Michigan Main 
Street at the end of the day.  Now there are numbers for revenues that are goodwill – people 
working harder to find more money.  More volunteer work, more raffles and going out and 
getting contributions from businesses, property owners, residents, and community groups – 
that is the difference.  City Manager Eustice replied it is.  Mayor Pro Tem Couture said he 
applauds people who put their extra time in lately with Michigan Main Street and the Bring It 
Cheboygan Group.  The DDA is already there – do it there.  It is just a different group of 
leadership.  In some sense of the way, it is another group that is taking over the organizational 
part of it.  Maybe that needs to happen, but does not think he is comfortable yet.  We need to 
look at that City wide.  That is just what we spent money on for an Organizational Analysis 
that we are still rifling through at this point.  This might be the correct direction, but if not we 
can get out of it. 
 
Mayor Bronson said what Council is deciding tonight is whether we will send a Letter of Intent 
but we are not making a commitment until December.  Mayor Pro Tem Couture questioned if 
this has to be sent in prior to December; if we don’t do this now we can’t put our application 
in.  City Manager Eustice said that is correct.  Councilman Lavender asked if there is an 
impact statement of what it is going to do to the General Fund, which is $25,000.00 plus the 
City Manager’s portion of his salary of $30,000.00, which is $55,000.00.  His question is is 
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there an impact statement that is going to happen specifically on the City’s General Fund with 
the Main Street Program.  City Manager Eustice replied that is basically the impact.  We are 
moving $55,000.00 out of the General Fund.  Mayor Pro Tem Couture commented it is a 
double-edge sword.  If he is opposed to the Michigan Main Street then he is discouraging all 
the people who care about the City of Cheboygan and have been volunteering and that is not 
the intent if he is not into it.  He does not know if this is the mechanism and has felt this way 
from the beginning of the original Main Street delivery.  Councilwoman Kwiatkowski said if 
we do the Michigan Main Street and it develops on Main Street like we hope that it will, won’t 
that add to our General Fund and make up for these expenses.  Mayor Bronson said that is the 
goal.  Councilman Temple said we need to develop Main Street but we also need to develop 
the rest of the City.  Councilwoman Riddle said by developing this program that is set up and 
we have the support of the State with this program, is one step.  Another step that we want to 
take is making changes in our Recreation Plan and there is a lot of discussion and talk about 
how we can do that.  There are all ways to improve and move the City forward; we can sit 
back and be afraid to spend a little bit of money to improve or we can take that first step.  City 
Manager Eustice commented the key is the external benefit of developing the Michigan Main 
Street Program and improving the community downtown, which will sprawl into the outskirts 
of the community and people will invest.  Councilwoman Kwiatkowski asked if the Main 
Street Program helps new businesses that want to come in; do they get extra grants or money if 
we are a Main Street city.  City Manager Eustice said they can and that is why we set up the 
DDA District to be eligible for Community Rehabilitation Grants and Community 
Redevelopment Grants.  Mayor Pro Tem Couture asked why we don’t make the whole City 
eligible for that.  It is because Main Streets nationwide are distressed so you need help like the 
Michigan Main Street Program to develop them, to get them back to where they were in the 
50’s.  The east side of the City is distressed and other parts, too, but the south side in and 
around Walmart are not distressed so those are going to develop just because of the economy.  
If you develop a strong Main Street downtown and get buildings filled, those areas will 
develop as well and they are going to build the tax base because they don’t need a break 
because they are going to get a return on their investment by putting a building up on the south 
end of the City. 
 
Mayor Bronson commented there are audience members that want to speak on this, then we 
will come back to Council discussion.  Scott Herceg, Executive Director, Cheboygan Area 
Chamber of Commerce, said he is here tonight to represent the 11 members of the Cheboygan 
Area Chamber of Commerce Board of Directors and 340 plus member businesses and 
organizations from the Chamber of Commerce. The Chamber strongly supported the full 
adoption of the Michigan Main Street Program here in Cheboygan since the beginning of this 
discussion.  They do so for four main reasons:  (1) Get Cheboygan on the list for potential 
avenues for attracting businesses to Cheboygan – the MEDC cannot mention Cheboygan 
because they are not a Main Street Community and they only give people inquiring of places 
for their business are Main Street communities. (2) The support of the Main Street Program 
brings through Best Practices and the framework for success.  The Michigan Main Street 
Program is a highly customizable system and it is proven State wide and nationwide. We can 
adapt it for whatever we need but it gives us an extra level of coaching, resources, training, 
intelligence and support that we do not have right now.  As part of the Michigan Main Street 
we have an entire battalion behind us that is willing to help the fight of economic development 
with us. (3) Give Cheboygan a win and further the momentum.  Mr. Herceg said it was 



Regular City Council Meeting – August 28, 2018 
 

 16 

mentioned before the Bring It Cheboygan Group is probably the most visible and well known 
group but there are many other groups that are working behind the scenes to advance 
Cheboygan.  There is a groundswell of enthusiasm in Cheboygan right now.  He has a meeting 
tomorrow with a Detroit magazine that is specifically coming to Cheboygan to write an article 
on our economic development momentum and enthusiasm.  There are 26 new businesses that 
have started in the last two years.  He was asked to mention the specific magazine.  Mr. Herceg 
replied “Crain”.  He went on to state close to one-half of the 26 new businesses were 
downtown businesses.  (4) It makes financial sense.  Mr. Herceg stated the budget in front of 
Council is probably way more familiar to someone like him than someone like City Manager 
Eustice.  It is not a municipal budget but a non-profit budget and is the uniqueness.  He was 
able to assist with the formation of this budget and this is a very, very healthy budget to run a 
non-profit on and very doable.  Mr. Herceg went on to state the salary of the Main Street 
Director has come up and from his understanding of municipal budgets the adopting of the 
Michigan Main Street Program is budget neutral for the City as far as salaries go.  The same 
dollars the City is putting out right now, to pay DDA Director Eustice or Downtown 
Enhancement Administrator Guenther, gets reshuffled a little bit to provide for a Michigan 
Main Street Director; no new dollars.  It is budget positive at $127,000.00 and this can be 
reinvested into new programs and use it to further Cheboygan.  In closing, the Cheboygan 
Area Chamber of Commerce strongly believes in the Michigan Main Street Program and, if 
fully adopted, has the potential to be more economically transformative for this community 
than the Meijer’s Project.  When you look at Boyne City as an example of this, 15 plus years 
ago he had an opportunity to buy a house in Boyne City for a job that had him on the west side 
and he said absolutely not; Boyne City at that time, in his estimation, was a dying community.  
As he has gotten to know Cheboygan, Boyne City and Cheboygan have a lot of similar history, 
a lot of manufacturing, etc.  That is all changing for us and has dramatically changed for 
Boyne City.  Fifteen years ago, when he was considering buying a house, he did not know 
Boyne City was considering getting into the Michigan Main Street Program.  They were one of 
the first communities to do so in the State of Michigan.  They are now a poster child for doing 
it right.  Their economy is booming, their population is expanding, their property values are 
rising, and their school is growing.  These are all things we would love to have here in 
Cheboygan and they do not have a Meijer’s.  Mr. Herceg said the Chamber Board would like 
to reassert their 100% support of moving to the Select Level and adoption of this Program and 
would encourage Council to demonstrate their same support on a resolution tonight. 
 
Mr. John Costin, new owner of the Queen’s Head, a local pub.  He must say it seems quite 
successful and he had the opportunity to meet a huge number of residents and citizens over the 
last 31 days.  The Council should certainly be given a lot of credit at the moment for 
Cheboygan’s action of having momentum.  You don’t see it if you don’t feel it; others do, it’s 
there.  The Council should feel good about that.  The most important thing now is to actually 
maintain or improve on that momentum moving forward.  The Main Street Program is not 
rocket science and he does hear why the DDA can’t do what the Main Street Program does.  
Well, frankly it could but would have to change its whole purpose and whole outlook of the 
way it meets.  The Michigan Main Street isn’t a process of where you meet once a month and 
approve something; Michigan Main Street is a working group that puts in several hours of 
work a month on tasks and projects.  Michigan Main Street requires an awful lot of personal 
time of all those involved.  We are very lucky; we have a big volunteer force, with the Bring It 
Cheboygan Group having over 400 volunteers.  They are not at every meeting but they are 



Regular City Council Meeting – August 28, 2018 
 

 17 

available to give economic advice and physical support and we are very, very lucky to have 
that in the Cheboygan area.  Mr. Costin said he personally feels the Council should send this 
Letter of Intent and then spend time over the next few weeks to ask lots of questions as to how 
it is going to work.  If we get this Letter in we are on the road to get to the Select Level which 
will bring a lot more resources, grants and opportunities to Cheboygan. If we don’t put this 
Letter in now, we wait another year.  He employs Council to back all the great people that are 
working towards making Cheboygan great, just as Council is, noting the time Council has 
given up.  His plea is put it in and then let us prove to Council they are making the right 
decision. 
 
Ms. Sherry Nelson agreed with Council that the most painful part of this whole project would 
be the conflict between the DDA and the Michigan Main Street Group.  Currently they are 
working with two completely intact sets of managers, workers and boards, etc.  That probably 
will have to evolve because there is so much work to be done and so many things they can do 
and so much outreach they have to do, it is not something that the DDA will do and the Main 
Street people have shown that they are willing to do it and they can do it.  It is not something 
the DDA can do or will do and somehow they will have to merge, but it may be painful and it 
will be difficult and won’t happen overnight.  It may just happen down the road, but the DDA 
cannot do what the Main Street is doing. 
 
Ms. Mary Hebert said her point of view is a little bit different and will go along with some of 
the revenue that will come back to the community through the increase in real estate values; 
that is a given.  She mentioned at an earlier meeting that if went and looked at a community 
pre Michigan Main Street and the real estate values before and after, and there was a sizable 
increase.  She has, in fact, verified this and it is true.  Truly, we are seeing some of that already 
happening here but the surge of new information, new energy, new lessons and best practices 
from other communities that we would benefit from she thinks would be definitely something 
that we should try and work together to make sure that we continue it and make Cheboygan 
stronger for it.  Ms. Hebert said she was at the very first Michigan Main Street meeting that 
ever happened in Michigan, Saline/Ypsilanti, and those communities were struggling and were 
manufacturing communities.  They realized there needed to be new job creations and new 
infusion of businesses in that community and it has proven to be true and she is sure the same 
thing can work in Cheboygan.  We have the momentum and there are definitely some really 
smart and really good people that have been working on this for a while and thinks there would 
be more harm created then if we didn’t apply.  Ms. Hebert went on to say her deepest fear is 
that it would set us back; she would vote yes for the Letter. 
 
An audience member asked if the City cannot get some funding from the County; they ask the 
City to throw money in, so why can’t we get money from the County.  City Manager Eustice 
said there is a line item in the plan for County revenues but it is zero right now.   
 
Mr. Ray Lofgren said he is not for or against this, but some of you have considered in the past 
whether or not to dissolve the DDA.  He hates to see a bumping of heads because of this or 
dissolve the DDA.  Mayor Bronson said there is always going to be a place for both because 
not everyone who is involved in the Michigan Main Street committees and boards would be 
eligible to be on the DDA Board.  There is criteria for the DDA Board, so he thinks there is a 
means to have two groups.  To be on the DDA Board you have to have a business in the area 
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or have a connection in the DDA District.  Mr. Costin commented you can have sub-groups 
and sub-teams and everyone who wants to be involved he thinks would have a place to be 
involved.  Mayor Bronson said Mr. Costin is right, but not everyone who is active in the 
Michigan Main Street committee may not be eligible to be on the DDA Board.  Mr. Lofgren 
said he is only talking about the revenue grasping and believes it is the same DDA; if he is 
wrong he stands to be corrected.  Councilwoman Riddle said the monies are coming from the 
DDA budget.  Mayor Bronson said the bulk of it is.  Councilwoman Riddle said there is 
nothing in front of Council that states the DDA is in favor of these monies being absorbed by 
Michigan Main Street; one question that she has, and she does not want to step on toes, but 
monies that are collected for the DDA are meant for the DDA in some way, shape or form, and 
how does this budget address that.  City Manager Eustice says it has to be merged, although 
they are basically one and the same.  The DDA will become Michigan Main Street and the 
budget for the DDA will become the Michigan Main Street budget.  Councilwoman Riddle 
said there was no information in the DDA meeting of the approval of that actually happening.  
She thinks we have a little bit of the cart before the horse because this is a Main Street 
Fundraising Plan, absorbing DDA funds, and she sees nothing with reference from the DDA 
saying yes this is doable.  Councilman Temple asked if the City Manager can get Council the 
information they need because they have until Wednesday.  City Manager Eustice stated we 
have until the end of the year to actually submit the application; again, this is just a Letter of 
Intent to further the program.  We are not making any commitment financially and even when 
we make application in December, we may not get it.  We have to make a presentation in 
February in Lansing and have to have a group go down and do this; they may not select us.  
Even if they do select us if Council is not comfortable with moving forward with that then 
don’t; we don’t have to make that commitment.  He thinks we should at least make a 
commitment to the process.  City Manager Eustice explained the funding plan really does not 
take effect until months after you are selected, then you have to come up with how you are 
going to fund it.  Councilwoman Riddle asked if Council can get information back from the 
DDA as to how they feel about it.  City Manager Eustice said the DDA made a motion to 
support the Michigan Main Street Program; does Council wants a motion to use Tax Increment 
Financing for Michigan Main Street.  Mayor Pro Tem Couture stated that is essentially on the 
City Council.  Mayor Bronson said it would help if there were a recommendation from the 
DDA that they are for this plan, as it would let Council know that they see a benefit to it.    
Councilwoman Riddle suggested finding out what DDA members would like to be a part of 
the Michigan Main Street.  Mayor Bronson commented there is a lot of overlap already.  
Councilwoman Riddle agreed but there are grey areas she is a little uncomfortable with that 
haven’t been addressed completely and whenever you make changes and this is a growth 
change, where we are growing and changing our look as far as what the community is doing, 
there are some growing pains but you want to limit them as much as you can by keeping 
everyone informed and being aware that you are not stepping on someone’s toes.   
 
Councilwoman Kwiatkowski moved to submit a Letter of Intent to the Michigan Economic 
Development Corporation and to apply for the Michigan Main Street Select Level Program; 
supported by Councilwoman Riddle.  A roll call vote was taken; motion carried unanimously. 
 
Mayor Bronson encouraged Council to get their specific questions to City Manager Eustice, 
noting he has questions regarding the softness or firmness of contributions, i.e. do they have 
pledges. 
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City Clerk’s and Treasurer’s Comments:  Clerk/Treasurer Brown stated she provide 
Council with the debt service schedule for the Zamboni machine.  This is an annual payment, 
with three payments left totaling about $8,800.00.  This will be paid off in 2021.   
 
She then noted we are a little bit backlogged on some of the meeting minutes with the Primary 
Election going on.  This was discussed and we think that a solution would be to actually 
upload our recorded meeting minutes to the website so that anybody would have access; they 
would be out there quicker and would save a lot of time on the backend typing those.  Unless 
she has some strong opposition tonight, we would draft a policy for the next meeting to be 
approved by Council. 
 
Mayor Bronson agreed, stating he has discussed this with Clerk/Treasurer Brown and some of 
the staff.  He had stated previously he liked having in-depth minutes because that is only way 
he knows what is going on in the discussion, but as he talked with staff, noting he does minutes 
for the Library Board, and for every hour on the tape recorder there is probably two hours of 
listening to it and recording it.  One person does all the minutes for the commissions and he 
started adding up the time, we are probably paying someone about half their time to write 
minutes.  If Council is okay with it minutes would become just a very brief description of what 
happened at the meeting and not the dialogue.  Clerk/Treasurer Brown added also the action 
items that need to be followed up on.  Councilman Temple asked how the minutes will be 
given to Council.  Clerk/Treasurer Brown stated an audio of the minutes would actually be 
posted on-line on our web page, or could be placed on a CD for Council members if requested.  
We would still have some typed minutes that just go over the action items and things that need 
to be followed up on.  She stated this would make it easier for Council to remind them of what 
was discussed last time and what needs to be followed up on.  Clerk/Treasurer Brown then 
asked if staff can draft a policy for Council’s consideration.  Councilwoman Riddle asked if 
the minutes go on the site, is it typed out, or do you listen to it vocally.  Clerk/Treasurer Brown 
replied you would listen to it vocally.  City Manager Eustice explained it is an MP3 file and 
most any computer has the software to listen to it.  Councilwoman Riddle asked if there is a 
lesson they can have, if needed.  City Manager Eustice replied absolutely.  Clerk/Treasurer 
Brown replied they can do a walk-through of that.  City Manager Eustice stated the nice thing 
about digital files, although some are fairly large, we have enough storage capacity to store all 
meetings forever.  Councilwoman Riddle asked if they are stored on site or in the Cloud.  City 
Manager Eustice replied on-site, but we can use the Cloud.  There is unlimited storage out 
there.  Councilwoman Riddle said she is a little uncomfortable with the Cloud because when 
they are away from where you are they can just go away; if you have control over this item 
then you can always pull information from it.  Clerk/Treasurer Brown said staff would draft a 
policy for the next Council meeting and if there is still concern, it can be talked about at that 
time. 
 
Councilman Lavender inquired as to how the on-line payments are coming and if it is going 
smooth.  Clerk/Treasurer Brown said it hasn’t been terrible; we didn’t take as many tax 
payments as we initially thought because of the 3% fee.  When you make a tax payment the 
3% adds up pretty quickly.  We are seeing a lot of the utility bills being paid on-line.  We are 
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starting to see more people shifting to making payments on-line.  It is just a matter of weeding 
through them and getting them to where they need to go. 
City Manager’s Report: 
▪  Brush Drop-Off Site – City Manager Eustice noted DPW Director Karmol addressed the 
issues with the brush drop-off site, noting we are now using the Eastern Avenue site.  He told 
Councilwoman Riddle, as she was not present for this discussion, we had issue with the site 
behind the DPW as it got full and there were a lot of non-City residents using the facility and 
we did not have the ability to move the pile of brush.  He then explained we typically move the 
pile of brush from behind the DPW building to the Eastern Avenue site, which is another step 
and takes more manpower.  DPW Director Karmol decided to just use the Eastern Avenue site, 
which will be open all the time and is cameraed so we can make sure it is only City residents 
using the facility and people are not dropping off washing machines, refrigerators, etc.  It is the 
southernmost gate and the best way to access the site is to go down Vanyea Road because it is 
paved and make a left hand turn onto Eastern and the first gate you see on the right you go in 
and drop brush.  City Manager Eustice commented he thinks this year we got a lot more brush 
at that facility because there was a burn ban on due to the dry summer and people outside of 
the City could not burn brush and they knew they could bring it here and we got an influx of 
additional brush.  We have had a lot of calls and a lot of uproar about that facility being closed 
because there are citizens that depend on that, especially older citizens that have a hard time of 
disposing of tree limbs and brush.  Councilwoman Riddle asked if we manage the site for 
separation or turning it into chips or making it so it is reusable.  DPW Director Karmol replied 
no, adding currently what is dropped off there and what we take out there decomposes.  It is 
pushed off to the edges of the property and is allowed to decompose.  The people that trim 
trees drop their mulch off behind the DPW for that to be utilized.  We currently do not recycle 
or burn any of that debris.  Councilwoman Riddle commented years ago there was a trip down 
to Gaylord to see their DPW facility and they have quite an extensive recycling of brush and 
then the City residents have the availability to come in and get the mulch, but that is a lot of 
time and we don’t have the manpower to do that.  DPW Director Karmol stated some cities do 
not have a choice but to buy equipment to make all the branches go away because they do not 
have the space we do.  We do not have to have a chipper to reduce the volume of brush that we 
receive.  She then asked to speak with DPW Director Karmol at the end of the meeting. 
▪  Dalmac Bicycle Group – City Manager Eustice reported this weekend we will have a 
Dalmac Bicycle Group here; it is rather a large event and is not all being held in the City.  It is 
a Lansing to Mackinaw City ride.  There are going to be as many as 300 people in Cheboygan 
on Saturday and they camp at the High School.  The School is providing them with a dinner 
Saturday night, but they do not have to eat there.  There will be transportation if some of the 
riders elect to eat downtown.  We should have a nice influx of bicycle riders in the community 
Saturday.  These bikers are road bikers; they do not use a trail and ride on the roads and 
highways.  They will end up in Mackinaw City on Sunday and there are about 1,100 bicyclists 
total. 
▪  State Street Bridge Walk on Labor Day – City Manager Eustice announced the State 
Street Bridge Walk will be held on Labor Day and people may begin to line up around 11:00 
a.m. with the actual bridge walk starting around 11:40 a.m.  There is free hotdogs in Festival 
Square after the walk.  This is our 19th year of the State Street Bridge Walk.  Councilman 
Temple stated the bridge walk was longer than 19 years because Snoopy’s used to put it on and 
his brother was one of the starters of that.  
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▪  Committee Updates – Mayor Bronson inquired on the Rahmberg Stover Analysis.  
Councilman Lavender reported they got the initial draft report for the Organizational Analysis 
from Rahmberg and Council received a copy today.  He went on to state that Mayor Pro Tem 
Couture, Councilman King and he talked and they have been through the draft report and 
already discussed it; the Committee feels they would like to have a conference call with 
Rahmberg and also thought it would be a good idea that they put together a draft Proposal for 
Council action from the Organizational Analysis.  Mayor Pro Tem Couture said obviously they 
cannot meet in a quorum but they can answer questions and we need to start the discussion.  
Councilwoman Riddle asked if it would be beneficial to have a special meeting to discuss the 
Analysis.  Councilman Lavender said he has no pre-conceived thoughts and it is however 
Council wants to proceed.  Mayor Bronson commented no other committees met.  City 
Manager Eustice stated only the Main Street Steering Committee and Council heard most of 
that earlier tonight. 
  
Messages and Communications from Mayor and Council Members: 
▪  County Plan – Councilman Lavender inquired about the Plan the County was working on 
along with the Port Initiative Group and there was an economic development person that was 
going to a collaborative effort, wondering if that has gone away.  City Manager Eustice replied 
it has not; the County is still focusing on that side of it at this point.  He believes at this point 
they are going to send out Request for Proposals for that position, which will be a contracted 
position.  He does not know if they made a motion today to do that, although he thinks there 
was some discussion today.  The next step is to have a job description and a listing of what the 
requirements of this position would be and then send out Request for Proposals and see who 
they get.  Again this is not a County job, it is a contracted position and will probably be for two 
years.  Mayor Pro Tem Couture said this is part of the same discussion on economic 
development, it is the same basket we are all talking about.  When the City does a loan 
potentially with the Michigan Main Street, the County should be on the same side, so we are 
all in the same box.  It is tough that we cannot break those walls down. 
 
Adjournment:  
Mayor Pro Tem Couture moved to adjourn the meeting at 9:16 p.m.; supported by                                                   
Councilman Temple. Motion carried unanimously.        
        
_________________________________                   _________________________________ 
Mayor Mark C. Bronson                                      Clerk/Treasurer Bridget E. Brown 
 
_________________________________              _________________________________ 
Councilman Joseph Lavender                Councilwoman Winifred L. Riddle                                                                  
                   
_________________________________                   _________________________________                 
Councilman Vaughn Temple                           Councilman Nathan H. King      
 
_________________________________              _________________________________ 
Mayor Pro Tem Nicholas C. Couture              Councilwoman Betty A. Kwiatkowski        
 



REGULAR CITY COUNCIL MEETING 
SEPTEMBER 11, 2018 

The Regular City Council meeting was called to order by Mayor Bronson in the Council Chambers at City 
Hall at 7:00 p.m. 

Roll Call: 

Present:  King, Riddle, Couture, Kwiatkowski, Lavender, Bronson and Temple 

Absent:  None 

Public Comments: 

• Mr. Ray Lofgren discussed the water and sewer project.  He is concerned that the figures in the 
bids are not being fulfilled in the best interest of the City.  He also discussed the curb appeal of 
the community and that it might be worthwhile to use the street sweeper in additional 
locations. 

• Ms. Susan Cheli inquired about the status of the Lincoln Street Bridge being painted.  City 
Manager Tom Eustice replied that the specifications were being written for a Request for 
Proposals for the spring.  She also inquired whether the dead trees along Main St. were going to 
be removed.  City Manager Tom Eustice stated that the Consumers Energy Grant for tree 
replacement is in process. 

• Ms. Trudy Lofgren inquired whether the SAYPA kids could do more around town.  Specifically if 
they could help with weed removal at and near the Lincoln St bridge.  City Manager Tom Eustice 
said he could check on that. 

Approval of Agenda and Receive and File all Communications:  

• Councilwoman Riddle moved to approve the Agenda and receive and file all communications; 
supported by Councilman Lavender.  Motion carried unanimously. 

Approval of Prior Meeting Minutes 

• Councilman Lavender moved to approve the Regular City Council Meeting Minutes of August 14, 
2018 as presented; supported by Councilman Temple.  Motion carried unanimously. 

Public Hearings: 

Consideration to Rezone Properties for AutoZone as follows: [104 Jackson Street from R-1 (One Family 
Residential) to B-4 (General Commercial); 112 Jackson St from B-1 (Local Business) to B-4 (General 
Commercial) and 1119 S. Main Street from T-1 (Tourist Service) to B-4 (General Commercial).  

• Per City Manager Tom Eustice, rezoning the properties will not create a nonconforming use; 
rezoning the properties will make the properties more marketable and consistent with the 
Master Plan.   

• Ms. Trudy Lofgren supports the rezoning.   
• Mr. Ray Lofgren inquired whether the rezoning would be contingent on the sale of the buildings.  

Per City Manager Tom Eustice the rezoning is not contingent on sale of the properties.   
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• Ms. Susan Cheli questioned whether AutoZone completed a market study showing that 
Cheboygan can support three auto parts stores.   

• Mayor Pro Tem Couture motioned to approve the rezoning as presented; supported by 
Councilman King.  A roll call vote was taken; motion carried unanimously. 

Consideration of Adoption of Amended Downtown Development Authority Plan 

• Per City Manager Tom Eustice the DDA plan was updated with additions including, the port 
project, the city marina, an RV park, and improvements to Festival Square.  The DDA plan has 
already been approved by the DDA.  

• Councilwoman Riddle inquired about some of the items in the report that conflict with other 
projects that have been completed in the suggested locations.  Specifically, Festival Square, the 
Riverfront Hotel, and the Main Street Mall.  City Manager Tom Eustice stated that the 
committee decided to keep them in the Plan so that if grant funding ever became available we 
could apply; if the projects aren’t in the Plan we wouldn’t be eligible for the grant.  Mr. Dennis 
Lindeman also added that the locations specified are not necessarily where the projects would 
go.  Mr. Scott Herceg mentioned that there was a historical benefit to seeing the original Plan 
and that it might spur new ideas. 

• Councilman Lavender motioned to approve the Adoption of the Amended Downtown 
Development Authority Plan as presented; supported by Councilman King.  A roll call vote was 
taken.  Yes votes: Bronson, Lavender, Temple, Couture, King, and Kwiatkowski; No Votes: Riddle. 

Prepaid Bills and Disbursements for the Month of August 2018 

• Mayor Pro Tem Couture moved to approve the prepaid bills and disbursements for the Month 
of August 2018 in the amount of $1,214,868.16; supported by Councilman Temple.  A roll call 
vote was taken; motion carried unanimously. 

Unpaid Bills and Disbursements for the Month of August 2018 

• Councilman King moved to approve the unpaid bills and disbursements for the Month of August 
2018 in the amount of $56,457.64; supported by Mayor Pro Tem Couture.  A roll call vote was 
taken motion carried unanimously. 

Department, Boards and Commission Reports: 

• Downtown Development Authority Board Meetings, August 7, 2018 & September 4, 2018, 
received and filed. 

• Parks & Recreation Commission Meeting, August 15, 2018, received and filed. 

General Business: 

Consideration of Reappointment of Vince Hillesheim to the DDA Board of Directors, term to expire 
September 13, 2022 

• Mayor Pro Tem moved to reappoint Vince Hillesheim to the DDA Board of Directors, term to 
expire September 13, 2022; supported by Councilman Temple; motion carried unanimously. 
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Consideration of Reappointment of Doris Moulder to the DDA Board of Directors, term to expire 
September 13, 2022 

• Mayor Pro Tem moved to reappoint Doris Moulder to the DDA Board of Directors, term to 
expire September 13, 2022; supported by Councilman King; motion carried unanimously 

Consideration of City of Cheboygan Policy on Transcription of City of Cheboygan Council Minutes & All 
Boards & Commission Minutes 

• Councilman King moved to approve the City of Cheboygan Policy on Transcription of City of 
Cheboygan Council Minutes & All Boards & Commission Minutes; supported by Councilman 
Lavender.  A roll call vote was taken; motion carried unanimously. 

Consideration of Scale for Determining Abatements for CREC/CFEC Application Inside the City’s 
Downtown Development Authority (DDA) District 

• Per City Manager Tom Eustice, the tax abatement scale will be used to determine the number of 
years to apply the abatement.  It will be based on the amount of the investment, more 
investment will allow for more years of abatement, with a maximum of 10 or 12 years 
depending on the program.  The DDA will be responsible for scoring the project and will share 
the information with Council. 

• Councilwoman Riddle moved to approve the Public Act 210/255 Tax Abatement Criteria for 
CRED/CFEC Applications inside the City’s Downtown Development Authority (DDA) District and 
Scale A; supported by Councilman King.  A roll call vote was taken; motion carried unanimously. 

City Clerk’s and Treasurers Comments: 

• Clerk/Treasurer Brown stated that she received two requests to use city property.  The History 
Center will be holding cemetery tours at the Pinehill Cemetery on October 7, 2018 from 3-5p.m.  
The Cheboygan Knights of Columbus 791 will conduct their annual drive for the mentally 
impaired October 5, 6 & 7, 2018. 

City Manager’s Report: 

• City Manager Tom Eustice briefly discussed the letter that was received from Inverness 
Township and their attorney.  City Attorney Stephen Lindsay will be drafting a response on 
behalf of the City. 

Committee Updates: 

• Councilman Lavender discussed the Organizational Analysis.  An action plan has been drafted 
based on the analysis.  He suggested holding a special meeting to discuss the findings and the 
action plan 

• Council agreed to hold a special meeting on September 25, 2018 at 5:15 p.m. to discuss 

Messages and Communications from Mayor and Council Members: 

• Councilman Temple inquired about the West First Street hole.  City Manager Tom Eustice stated 
that Jason in working with DPW to fix the street. 
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• Councilwoman Riddle inquired about the MissDig on Cuyler and Taylor Streets and wondered if 
the City was doing any work.  City Manager Tom Eustice stated that it is not likely a City project 
but DPW Director Jason Karmol would have any information regarding MissDig.  Councilwoman 
Riddle also asked about a crosswalk between Festival Square and the Opera House.  City 
Manager Tom Eustice thinks that this could still be done this year and will check with DPW 
Director Jason Karmol. 

• Councilman King inquired about the status of the Huron Street paving and the drainage down at 
Project Playland.  City Manager Tom Eustice stated that the job is currently on hold due to a 
strike but that the road is still scheduled to be paved this fall.   

Meeting adjourned at 8:23p.m. 

 

_________________________________                   _________________________________ 
Mayor Mark C. Bronson                                                            Clerk/Treasurer Bridget E. Brown 
 
_________________________________                 _________________________________ 
Councilman Joseph Lavender                   Councilwoman Winifred L. Riddle                                                                  
                   
_________________________________                               _________________________________                 
Councilman Vaughn Temple                                  Councilman Nathan H. King      
 
_________________________________                  _________________________________ 
Mayor Pro Tem Nicholas C. Couture                Councilwoman Betty A. Kwiatkowski        
 



















































 
MINUTES OF THE BOARD 
September 20, 2018 
North Country Community Mental Health 
Board Room, 1420 Plaza Drive 
Petoskey, Michigan 
 
BOARD MEMBERS PRESENT:   Ed Ginop, Christian Marcus, Patty Cox, 
     Sr. Augusta Stratz, Joel Evans, Paul Liss, 
     Louis Scholl, Robert Boyd, Dennis Priess,  
     Michael Newman, Karla Sherman, Caroline Loper  
 
BOARD MEMBERS ABSENT: Betsy White, Ron Iseler 
 
STAFF:  Christine Gebhard, Brian Babbitt, Amy Christie, 
  Scott Shearer, Joe Balberde, Joan Booth 
 
Mr. Ginop called the meeting to order at 4:00 p.m. 
 
ROLL CALL 
 
Mr. Ginop welcomed the Board members and staff to the meeting.   
 
PUBLIC COMMENT 
 
CONSENT AGENDA 
 
Financial Statement – Provider Operations - North Country CMH: 
     Balance on Hand, July 31, 2018     $7,187,250.94 
     Receipts, Adjustments & Transfers, August   $4,232,851.64 
     Total Disbursements & Adjustments, August $5,362,456.07 
     Decrease in Cash Balance      $   929,604.43 

  Balance, August 31, 2018      $6,257,646.51 
 

Information (I) Items from Committee Reports 
 
Information items were included in the committee minutes. 
 
Privileging Recommendations 
 
There were no privileging recommendations this month. 
 
MOTION BY DENNIS PRIESS, SECOND BY LOUIS SCHOLL, TO APPROVE THE 
CONSENT AGENDA.  MOTION CARRIED. 
 
COMMITTEE RECOMMENDATIONS – BOARD ACTION 
 
Finance committee 
 
Interim financial statements were reviewed by Mr. Marcus.   
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MOTION BY CHRISTIAN MARCUS TO APPROVE THE JULY FINANCIAL 
STATEMENTS.  MOTION CARRIED. 
 
The preliminary budget for FY19 was reviewed by Mr. Shearer.  This is a continuation budget as 
final rates for FY19 are not known at this time.   
 
MOTION BY CHRISTIAN MARCUS TO APPROVE THE PRELIMINARY BUDGET 
FOR FY19.  MOTION CARRIED. 
 
Mr. Marcus reviewed the bids to replace five vehicles. 
 
MOTION BY CHRISTIAN MARCUS TO APPROVE THE BID IN THE AMOUNT OF 
$107,728.40 FROM BROWN MOTORS FOR THE PURCHASE OF FIVE VEHICLES. 
MOTION CARRIED. 
 
Mr. Marcus reviewed the requests to replace flooring at White Pines AFC and Brackenwood 
AFC. 
 
MOTION BY CHRISTIAN MARCUS TO APPROVE THE REPLACEMENT OF 
FLOORING AT WHITE PINES AFC FROM HICKERSON FLOORING IN THE 
AMOUNT OF $15,735.61 AND THE FLOORING AT BRACKENWOOD AFC FROM 
HIKERSON FLOORING IN THE AMOUNT OF $10,504.97.  MOTION CARRIED. 
 
Mr. Christian reviewed the following policies that contained minor changes: 

• Control of Cash (Cash Receipts and Disbursements) 
• Equipment Inventory 
• Investment of Funds 
• Maintaining and Handling Client Funds 
• Mileage Reimbursement 
• Reporting Requirements 
• Safety Deposit Box 
• Sound Financial Accounting 

 
MOTION BY CHRISTIAN MARCUS TO APPROVE THE ABOVE STATED POLICIES.  
MOTION CARRIED. 
 
ACTION ITEMS – WITHOUT COMMITTEE REVIEW 
 
Mr. Ginop presented the membership application from Ron Iseler for the Recipient Rights 
Advisory/Appeals Committee. It was explained that it has been difficult to recruit new members 
to this committee.  The Board members agreed that Ron Iseler will be a good candidate for this 
position.  Mr. Ginop will notify Mr. Iseler of his appointment.   
 
The Grant Agreement between MDHHS and NCCMH for FY19 was reviewed by  
Ms. Gebhard.  CMS is requiring MDHHS to handle GF funding of CMHSPs as grants. There 
were no changes to contract language from the FY18 contract previously approved by the Board; 
however, funding did increase $51,881.   
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MOTION BY DENNIS PREISS, SECOND BY ROBERT BOYD, TO AUTHORIZE 
CHRISTINE GEBHARD, CHIEF EXECUTIVE OFFICER’S SIGNING THE GRANT 
BETWEEN MDHHS AND NCCMH FOR FY19.  MOTION CARRIED. 
 
PRESENTATION 
 
Mr. Balberde provided an update on the Information Technology Department’s FY18 
accomplishments which included:  IT Staffing/Support; Business Continuity/Disaster Recovery; 
Re-cabled Gaylord office; Deployed cloning software for rapid deployment of Surface tablets; 
Hardware &Software Life Cycle improvements; Systems Security; Cloud-Based Services; 
Electronic Health Record migration; Process Improvements for documentation; Data Intelligence 
design and software implementation;  Support for New Hire On-boarding; Mobile Workforce 
Tools; staff training; and developing Strategic Partnerships on integration of physical health data.  
 
Mr. Balberde thanked the Board for their support and the Board members complimented him and 
his team on accomplishing so much during the past year.  
 
CHIEF EXECUTIVE OFFICER’S REPORT/COMMUNICATIONS 
 
Ms. Gebhard referred to her report on page 28 delineating her activities. She has been holding 
open door office hours for staff who can ask her questions, make suggestions and discuss 
concerns.  This is part of a Communications Improvement Action Plan developed by the 
Executive Team following the employee survey.  Ms. Gebhard provided an update from the 
CMH Association’s Policy and Legislative Committee. As part of an initiative by the CARES 
Task Force, there is discussion on locating a 50-bed State hospital facility in northern Michigan. 
She also reviewed a paper from MARO (Michigan Association of Rehabilitation Organizations) 
describing workforce issues for direct care workers.  SB745 is an important bill that will provide 
a statutory basis for up to four unrelated persons to live in their own home without requiring an 
AFC license.  A diagram reflecting the current PIHP/CHSP funding System vs. Section 298 Pilot 
Projects was distributed.   
 
CORRESPONDENCE, ARTICLES AND INFORMATIONAL ITEMS 
 
Ms. Gebhard referred to other items that were included in the packet: 

• AVCMH Letter to MDHHS requesting a transfer of $91,000 in GF funds to North 
Country CMH 

• MDHHS Memo on the Electronic Visit Verification implementation 
• MDHHS Memo on three-year certification of NCCMH’s Home-Based Program   
• MDHHS Memo regarding Behavioral Health Fee Schedule Project Rationale 
• MDHHS Memo on approved Telepractice Services effective October 1, 2018. 
• MDHHS Press Release announcing Dr. George Mellos will serve as the Senior Deputy 

Director for Behavioral Health (replacing Lynda Zeller) 
 
QUALITY IMPROVEMENT UPDATE 
 
Ms. Christie presented the September 2018 Quality Improvement Council Update report. The 
quarterly claims verification audit was reviewed with 100% of services validated in 2Q FY18. 
Trend data were also reviewed.  The MDHHS Mission Based Performance Indicator System for 
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Access Timeliness for 3Q FY18 were presented; four of the fourteen measures were narrowly 
not met.  She is working with supervisors and staff on performance improvement.  Mr. Priess 
asked if the actual numbers could be included as they are often small, i.e. 1 person out of 4.  
Great strides were made in the implementation of LEAN process improvement with 153 staff 
participating in a LEAN healthcare simulation.  A two-year training plan for LEAN integration 
into the Quality Improvement Plan is being developed.     
 
NORTHERN MICHIGAN REGIONAL ENTITY 
 
Ms. Gebhard referred to the August 22nd minutes in the packet. The NMRE Board approved a 
leasing office space in Gaylord and, thus, will be relocating its staff from NCCMH’s Plaza Drive 
facility.  Ms. Gebhard reminded the Board that staff being leased to the NMRE will be 
terminated and re-hired by the NMRE effective January 1, 2019.  NCCMH plans to bring the 
Access Center function in-house.     
 
OLD BUSINESS 
 
Ms. Gebhard reviewed the Emergency Behavioral Health Services Cost Sharing Agreement. 
Three hospitals have signed, and McLaren Hospital has indicated it will sign this week.  This 
Agreement will fund two positions for preadmission screening for inpatient hospitalization 
during the day Monday through Friday.  Emergency Services afterhours staff (weekdays) will 
also be located in the hospitals.  Telehealth equipment is being purchased so these services can 
be provided remotely to other hospital emergency departments.  
 
NEW BUSINESS 
 
Ms. Gebhard asked if the November 15th Board meeting needed to be rescheduled due to 
opening of deer season; consensus to keep it on the 15th.  Ms. Gebhard would like to schedule a 
board retreat in November; consensus to schedule it on a different date than the Board meeting.   
 
Ms. Booth informed the Board members about the upcoming CMH Association Conference in 
Traverse City on October 22 & 23.  If Board members wish to attend they need to let her know 
before October 12 and cancellations need to be made at least three days prior to the conference. 
 
Ms. Gebhard passed around an article from the Petoskey News Review on suicide prevention, 
which was co-sponsored by NCCMH. 
  
MOTION BY KARA SHERMAN, SECOND BY LOUIS SCHOLL, TO ADJOURN THE 
MEETING AT  5:20 P.M.  MOTION CARRIED. 
 
 
 
_______________________________ 
Ed Ginop, Board Chair 
 



Cheboygan County Fair Board Meeting 
August 3, 2018 

6:30 PM 
Cheboygan County Fairgrounds 

Fair Board Directors Building 
 

 
 
Call to order 

President Ron Williams called the meeting to order at 6:54 PM. 
 

Pledge of Allegiance  
 
Roll call 

Directors present:  Bubba Borowicz, John Brown Jr., Beth Buhr, Derrick Dotski, Ron Fenlon, Keith Ginop,  
Matt Horrocks, Brenda Mushlock, Nate Howell, Kelsey Kennedy, Keith Kwiatkowski,   
Steve Sanford, Gary Spray, Ron Williams, Dan O’Henley (Fair Manager) 

 
Approve agenda 

Motion Steve Sanford, support Bubba Borowicz to approve the agenda.  Motion carried. 
     

Public comment 
No public comment  
    

Approve minutes of July 2, 2018 
Motion Steve Sanford, support Bubba Borowicz to approve minutes.  Motion carried. 

          
Treasurer’s report 

Motion Gary Spray, support Beth Buhr to approve treasurer’s report.  Motion carried.  
             

Manager’s report 
 Hang in there!   
 Safety meeting before Wednesday’s race. 
 Security meeting with Keith and Kelsey.   
 Lost child:  go to nearest gate, do not say child’s name 
 #6 gate should always be closed. 
 
 Committee reports 
 Animal barns: contact Matt Horrocks, John Brown, Beth Buhr or the Mungers 
 
Remember to log volunteer hours:  date with arrival and departure times.  Safety is #1. 
  
Adjournment 
 Motion Nate Howell, support Gary Spray to adjourn.  Motion carried.   
             Meeting adjourned at 7:07 PM. 
       
Respectfully submitted,  
 
Cheryl Heiny 
Fair Board Secretary 



Cheboygan County Fair Board Meeting 
September 10, 2018 

6:30 PM 
Cheboygan County Fairgrounds 

Fair Board Directors Building 
 

Call to order 
President Ron Williams called the meeting to order at 6:34 PM. 
 

Pledge of Allegiance  
 
Roll call 

Directors present:  Bubba Borowicz, John Brown Jr., Keith Ginop, Matt Horrocks, Keith Kwiatkowski, 
Brenda Mushlock, Steve Sanford, Ron Williams.  Directors absent:  Beth Buhr, Derrick Dotski (excused), 
Ron Fenlon (excused), Nate Howell, Kelsey Kennedy (excused), Gary Spray, Dan O’Henley (excused) 

 
Approve agenda 
 Additions to agenda 

New business:  Fair review, Agricultural Society information, Important dates, Resignation 
Motion Steve Sanford, support Brenda Mushlock to approve the agenda with additions.  Motion carried. 
     

Public comment 
No public comment  
    

Approve minutes of August 3, 2018 
Motion Keith Ginop, support Keith Kwiatkowski to approve minutes.  Motion carried. 

          
Treasurer’s report 

Motion Matt Horrocks, support Keith Ginop to approve treasurer’s report.  Motion carried.  
             

Manager’s report 
 No report 
 
 Committee reports 
 No reports 
 
Old business 
 None 
 
New business 
 Fair review:  Keith Kwiatkowski ~ no issues, no police needed, no trouble in campground 
            Keith Ginop ~ charging $3 at gate is keeping people away 
                                                              suggests getting a sponsor for Monday and charge $1 at gate 
                                    Keith Kwiatkowski ~ $3 at the gate is keeping troublemakers away 
                                    Steve Sanford ~ Emmet County and Otsego County charge $3 at gate ~ we do not charge  
                                                                 for parking ~ could charge $1 on Monday, $2 on Tuesday, $3 remaining days 
                                                                 Combine lawnmower races with mini wedges ~ run it ourselves and continue  
                                                                 it as a free event on Monday 
 
          Sue Cleary ~ why was there no music?  Battle of the Bands?  Billy Jewell? 
                                  Dolores Peterson ~ competition between choirs? 



                                  Steve Sanford ~ now the attitude is “what’s in it for me?” ~ no longer doing it for fun 
                                  Keith Ginop ~ local barrel racing at the grandstands ~ greased pig? 
                                  Dolores Peterson ~ we need to fill up the empty buildings 
                                  Sue Cleary ~ contact the antique dealers 
                                  Ron Williams ~ we compete with the Traverse City fair 
                                  Matt Horrocks ~ after dropping Tough man contest and Australian Pursuit, foot traffic  
                                                                decreased and we lost vendors 
                                  Keith Ginop ~ we need to develop a policy/program to put money towards a project: upgrades 
                                                           to campground, LED lights in grandstand, upgrade grandstand bathrooms, put in 
                                                           campground bathrooms, upgrade grandstand bleachers 
                                                           accident: everything was in place correctly (trees, fence) ~ fire departments are  
                                                           there to take care of emergency ~ we should not be jumping all over it ~ we 
                                                           need to develop a policy that fire department is in charge ~ ask chiefs to write    
                                                           policy 
                                 Matt Horrocks ~ implementing changes in safety and check in policies for animals 
                                                               steer numbers were down, lambs up, pigs same, horse numbers down 
                                                              need to redo horse ring posts ~ need sleeve ports ~ Mr. Hunt Jr. offered help 
                                 Dolores Peterson ~ why does Draft Horse Show no longer exist? have it Monday after 4H show 
                                                                    Ron Williams will get with Brenda Mushlock 
                                 Sue Cleary ~ Sheriff posse should put their horses in stalls in horse barn to help fill up barn 
                                 Terry Drake ~ volunteer hours must be submitted before October 1, 2018 
                                 Sue Cleary ~ need improved handicapped parking ~ need flasher at pedestrian crossing 
                                 Ron Williams ~ we don’t have disabled parking ~ people moved disabled persons in their  
                                                            personal vehicles ~ county needs to review grounds and research what are our 
                                                            responsibilities for disabled persons ~ how much access must we have?   
                                                            courtesy carts?   volunteers to run courtesy carts? 
 Agricultural Society:  will meet Monday, November 5 before November fair board meeting for the  
                                                   purpose of nominating and voting for our fair board 
                                                   Ag Society dues will be due October 4, 2018 
 Important dates:  Wednesday, September 12 @ 5:00 pm ~ budget meeting in fair office 
                                              Monday, October 1 ~ form nominating committee 
                                              January 11-13, 2019 ~ fair convention 
 Resignation:  received letter of resignation from Nate Howell.  Motion Matt Horrocks, support Keith    
                                      Kwiatkowski to accept resignation and award Nate Howell a Gold Pass.  Motion carried. 
                                      Keith Kwiatkowski announced that he also will retire this year. 
 
Public comment 
 Sue Cleary:  Open class building had a sign in book and had visitors from 19 different states.  Historical 
Society provided a display from 27 of the 32 Centennial Farms in our county.  19 pies were entered in the first 
annual pie baking contest.  Dollys were placed under showcases which made them easier to maneuver.  We need 
to have grass cut, no dead flowers, and no peeling paint.  Ask landscape companies to plant and advertise.  4H 
building looked nice.  CCYLP building did not. 
         Ron Williams:  We cut grass, etc. because we love the event; however, the condition of the grounds 
                                        is not our responsibility.     
 
Adjournment 
 Motion Brenda Mushlock, support Keith Kwiatkowski to adjourn.  Motion carried.  Adjourned at 7:59 PM. 
       
Respectfully submitted,  
 
Cheryl Heiny Fair Board Secretary 



                
 

    

CHEBOYGAN COUNTY FAIR BOARD MEETING 
Monday, October 1, 2018 

6:30 PM 
Cheboygan County Building 

                      Commissioners Room 

                                    
 

ANNOUNCEMENT 
 

An attempt was made to hold the October meeting of the Cheboygan County  
Fair Board.  There was no quorum; therefore, there was no meeting. 

 
Members present:  Beth Buhr, Keith Ginop, Matt Horrocks, Keith Kwiatkowski, Gary 
Spray, Ron Williams, Terry Drake, Cheryl Heiny. 
 
Members absent excused:  Bubba Borowicz, John Brown Jr., Ron Fenlon, Nate Howell 
(resigned), Brenda Mushlock, Steve Sanford, Dan O’Henley 
 
Members absent unexcused:  Derrick Dotski, Kelsey Kennedy 
 
President Ron Williams appointed a nominating committee consisting of Ron Fenlon, 
Steve Sanford, Gary Spray. 

 
 

"YOUR INPUT IS IMPORTANT.   All of us bring different perspectives and expertise to improve our 
Fair.  Directors are expected to attend all meetings and the fair convention.  We understand that "life 
happens", but if you are going to miss a meeting/convention please contact the President, Vice 
President or Manager with a valid reason and let them know so you will be excused.  It is COUNTY 
POLICY that a member with three unexcused absences in one year should be removed from the 
board." 
 
Thanks for all your hard work.  I'm happy you're on the team. :-) 
 
Sincerely,  
 
Ron Williams 

 
 
 



























ESTATE/TRUSTS PETITION TOTALS 2012 2013 2014 2015 2016 2017

Antrim County 96 79 102 96 92 61

Charlevoix County 79 62 60 66 82 64

Cheboygan County 74 113 90 76 92 109

Chippewa County 122 166 200 103 100 65

Emmet County 90 162 94 75 116 81

Otsego County 63 83 83 91 88 68

CIVIL/MISC. PETITON TOTALS 2012 2013 2014 2015 2016 2017

Antrim County 3 7 8 8 9 4

Charlevoix County 6 6 11 9 9 4

Cheboygan County 45 46 35 30 5 7

Chippewa County 7 18 10 14 11 13

Emmet County 5 14 13 6 9 6

Otsego County 6 6 9 6 10 0

ADMISSIONS/MENTAL PETITION TOTALS 2012 2013 2014 2015 2016 2017

Antrim County 24 21 23 25 29 47

Charlevoix County 18 29 21 20 36 34

Cheboygan County 20 26 16 25 17 40

Chippewa County 59 110 126 68 51 62

Emmet County 52 80 60 45 38 54

Otsego County 33 35 30 34 30 35
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GUARDIANSHIP/CONSERVATORSHIP 2012 2013 2014 2015 2016 2017
Antrim County 82 77 83 79 85 75

Charlevoix County 39 53 62 45 38 59

Cheboygan County 49 65 49 55 38 46

Chippewa County 95 120 151 81 70 83

Emmet County 45 92 49 53 49 54

Otsego County 94 88 101 121 96 84

JUVENILE PETITION TOTALS 2012 2013 2014 2015 2016 2017

Antrim County 72 79 66 33 51 44

Charlevoix County 81 146 89 62 89 78

Cheboygan County 136 75 86 109 136 75

Chippewa County 193 123 15 138 164 163

Emmet County 106 115 102 86 70 75

Otsego County 109 79 93 88 74 83

CHILD PROTECTIVE PETITION TOTALS 2012 2013 2014 2015 2016 2017

Antrim County 17 23 14 18 31 17

Charlevoix County 13 11 12 6 4 16

Cheboygan County 62 28 29 17 27 26

Chippewa County 39 38 33 17 28 24

Emmet County 21 20 20 16 16 26

Otsego County 26 36 43 30 48 49

ADOPTIONS/MISC. FAMILY TOTALS 2012 2013 2014 2015 2016
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHEBOYGAN COUNTY 1/5Page
:

11/06/2018 08:25 AM
User: DWREGGLESWORTH
DB: Cheboygan PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

09/30/18
YTD BALANCE
09/30/2018

2018
AMENDED BUDGET

2018
ORIGINAL

BUDGET
YTD BALANCE
09/30/2017

END BALANCE
12/31/2017DESCRIPTIONGL NUMBER

Fund 101 - GENERAL COUNTY
Revenues

53.08 3,759,460.68 1,918,307.65 4,252,469.32 8,011,930.00 8,011,930.00 2,884,638.88 7,819,004.77 CURRENT TAX101-400-401.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIBUTION FROM RESTRICTED FUND101-400-401.02

82.75 6,639.36 0.00 31,860.64 38,500.00 38,500.00 35,420.92 38,637.69 CURRENT TAX INTEREST101-400-401.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 PROBATE BOND FEE101-400-401.05

53.44 32,780.00 22,396.00 37,619.00 70,399.00 70,399.00 47,317.50 68,897.70 CONVENTION & TOURISM TAX101-400-404.00
82.12 692.36 0.00 3,180.64 3,873.00 3,873.00 6,345.72 6,829.12 UNPAID PERSONAL PROPERTY TAX101-400-417.00

114.38 (23.72)0.00 188.72 165.00 165.00 182.33 182.33 COMMERCIAL FOREST RESERVE101-400-424.00
0.00 339,354.00 0.00 0.00 339,354.00 339,354.00 0.00 357,289.89 SWAMP TAX REFUND101-400-425.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 OVERSIGHT FEE/COUNTY101-400-428.06
0.00 0.00 0.00 0.00 0.00 0.00 3,031.98 3,031.98 LOCAL COMMUNITY STABILIZATION SHARE TAX101-400-441.00

57.86 463.50 77.50 636.50 1,100.00 1,100.00 745.00 1,069.00 LICENSES & PERMITS-BUSINESS101-400-452.00
109.38 (1,125.00)1,635.00 13,125.00 12,000.00 12,000.00 11,065.00 14,230.00 SOIL SEDIMENTATION101-400-476.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 LIC & PERMITS-NON-BUSINESS101-400-477.00
103.85 (50.00)10.00 1,350.00 1,300.00 1,300.00 1,166.00 1,316.50 DOG LICENSES101-400-478.00
77.81 355.00 180.00 1,245.00 1,600.00 1,600.00 1,145.00 1,320.00 CO MARRIAGE LIC FEE101-400-478.01
88.53 3,097.61 1,951.12 23,902.39 27,000.00 27,000.00 25,218.88 30,177.20 ZONING PERMITS101-400-479.01
0.00 0.00 0.00 0.00 0.00 0.00 605.00 605.00 SP ZONING MTG101-400-479.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BULLETPROOF VEST PARTNERSHIP101-400-501.01

47.91 4,465.00 0.00 4,107.00 8,572.00 11,477.00 9,487.00 12,392.00 ENFORCEMENT ZONE GRANT101-400-501.03
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 JAIL TECH UPGRADE101-400-502.01

83.91 8,961.39 6,151.82 46,737.61 55,699.00 55,699.00 45,794.78 61,938.51 CO-OP REIMB-PROS ATTY/ADC101-400-507.00
74.65 13,555.12 13,216.75 39,919.56 53,474.68 53,701.00 36,839.49 50,369.66 PROS ATTY VICTIMS RIGHTS101-400-507.01
67.50 162.50 0.00 337.50 500.00 500.00 765.00 765.00 WELFARE FRAUD101-400-507.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CSPA STATE SUPPL PYT101-400-507.03
0.00 0.00 0.00 0.00 0.00 0.00 500.00 500.00 WOMEN'S RESOURCE GRANT101-400-508.00

86.60 3,920.78 3,171.69 25,338.03 29,258.81 40,276.00 29,174.55 40,191.74 STONEGARDEN GRANT101-400-510.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 U.S. DEPARTMENT OF JUSTICE GRANT101-400-512.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 US DEPT OF AGRICULTURE GRANT101-400-513.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MARINE SAFETY EQUIPMENT - FEDERAL101-400-514.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BRYNE GRANT101-400-527.00
0.00 46,729.00 0.00 0.00 46,729.00 46,729.00 0.00 52,859.00 CONSTRUCTION CODE ADMIN101-400-532.00
0.00 27,714.00 0.00 0.00 27,714.00 27,714.00 0.00 24,354.45 HOUSING ADMIN101-400-533.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 JUVENILE ACCOUNTABILITY GRANT101-400-535.00

61.72 46,501.00 0.00 74,976.00 121,477.00 121,477.00 78,714.00 121,073.00 COURT EQUITY FUND101-400-540.00
100.00 0.25 24,958.44 99,833.75 99,834.00 99,834.00 95,592.87 105,004.48 PROBATE JUDGES' SALARY101-400-541.00
100.00 0.00 11,431.00 45,724.00 45,724.00 45,724.00 45,724.00 45,724.00 PROBATE STAND/PAYMT101-400-541.01
100.00 0.00 11,431.00 45,724.00 45,724.00 45,724.00 45,724.00 45,724.00 CIRCUIT STAND/PAYMT101-400-541.02
100.00 (0.20)9,144.80 36,579.20 36,579.00 36,579.00 36,579.20 36,579.20 DISTRICT STAND/PAYMT101-400-541.03

0.00 18,200.00 0.00 0.00 18,200.00 18,200.00 0.00 18,000.00 ORV ENFORCEMENT GRANT101-400-542.00
55.88 20,616.93 0.00 26,112.07 46,729.00 46,729.00 30,849.24 51,466.17 SECONDARY RD PATROL/GRANT101-400-543.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 M.M.R.M.A GRANT101-400-543.04
0.00 49,700.00 0.00 0.00 49,700.00 49,700.00 0.00 47,900.00 MARINE SAFETY PROGRAM101-400-544.00

76.92 1,800.00 0.00 6,000.00 7,800.00 7,800.00 7,992.56 7,992.56 SNO-MOBILE SAFETY/PROGRAM101-400-544.01
85.37 1,463.42 0.00 8,536.58 10,000.00 10,000.00 10,436.30 10,436.30 CASEFLOW ASSIST GRANT/DIST101-400-545.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CASEFLOW ASST GRANT/CIR CT101-400-545.02

11.07 6,314.00 0.00 785.85 7,099.85 0.00 0.00 6,261.00 STATE GRANT101-400-554.00
75.00 6,829.22 6,829.26 20,487.78 27,317.00 27,317.00 20,487.78 27,317.04 COUNTY JUVENILE OFFICER GRANT - OPTION C101-400-560.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L.E.P.C.101-400-569.05
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CIGARETTE TAX101-400-570.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 STATE GRANT - MSHDA101-400-572.00

100.00 (2,954.41)0.00 2,954.41 0.00 0.00 0.00 22,292.85 LOCAL COMMUNITY STABILIZATION SHARE TAX101-400-573.00
100.00 (0.07)0.00 462,591.07 462,591.00 462,591.00 456,893.59 456,893.59 STATE REVENUE SHARING101-400-574.00
100.00 0.36 0.00 112,846.64 112,847.00 112,847.00 112,846.67 112,846.67 REVENUE SHARING - COUNTY INCENTIVE PROG101-400-574.01

0.00 770.00 0.00 0.00 770.00 770.00 770.00 770.00 TWP LIQUOR LICENSE101-400-575.00



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHEBOYGAN COUNTY 2/5Page
:

11/06/2018 08:25 AM
User: DWREGGLESWORTH
DB: Cheboygan PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

09/30/18
YTD BALANCE
09/30/2018

2018
AMENDED BUDGET

2018
ORIGINAL

BUDGET
YTD BALANCE
09/30/2017

END BALANCE
12/31/2017DESCRIPTIONGL NUMBER

Fund 101 - GENERAL COUNTY
Revenues

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIB FROM OTHER UNITS101-400-580.01
76.94 12,729.31 4,470.70 42,459.69 55,189.00 55,189.00 39,812.09 54,490.93 REV FROM OTHER COUNTIES101-400-581.00

100.00 0.00 0.00 1,900.00 1,900.00 0.00 1,400.00 1,400.00 SHERIFF LOCAL GRANTS101-400-582.00
100.00 0.00 0.00 400.00 400.00 0.00 350.00 350.00 LOCAL GRANTS101-400-583.00
81.56 9,219.37 6,206.64 40,780.63 50,000.00 50,000.00 39,271.14 48,938.81 CIR CRT COSTS101-400-601.00
84.35 4,852.84 3,537.22 26,147.16 31,000.00 31,000.00 18,026.63 22,526.88 ATTY FEE REIMB/CIRCUIT101-400-601.01
54.55 250.00 60.00 300.00 550.00 550.00 525.00 705.00 CIR CT GARNISHMENT101-400-601.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTEMPT OF COURT FEE PROBATE101-400-602.00

75.31 96,285.91 31,625.93 293,714.09 390,000.00 390,000.00 299,400.32 394,902.11 DISTRICT CRT COSTS101-400-603.00
58.50 415.00 165.00 585.00 1,000.00 1,000.00 400.00 1,085.00 PROBATE CRT COSTS101-400-603.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 SMOKING FEES101-400-603.11

71.81 1,480.00 372.00 3,770.00 5,250.00 5,250.00 3,746.00 4,572.00 CTY GENERAL FILING FEE101-400-607.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 LATE FEE PRISONER101-400-607.03

76.69 27,169.22 55,739.19 89,391.78 116,561.00 116,561.00 63,779.00 152,873.28 CHARGE FOR SERVICE101-400-607.04
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CHARGE FOR SERVICE - COURT SPECIFIC101-400-607.14

48.17 1,555.00 180.00 1,445.00 3,000.00 3,000.00 1,730.00 2,140.00 MOTION FEE COUNTY101-400-608.01
43.50 113.00 0.00 87.00 200.00 200.00 211.00 386.00 COUNTY APPEAL FEE101-400-608.02
54.38 730.00 230.00 870.00 1,600.00 1,600.00 1,880.00 2,170.00 JURY FEE CIR CT101-400-610.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 TUSCARORA TWP ORDINANCE FEE101-400-612.00

92.01 143.90 0.00 1,656.10 1,800.00 1,800.00 2,901.65 2,926.65 GIS101-400-612.01
89.34 4,799.00 8,561.50 40,201.00 45,000.00 45,000.00 37,493.00 50,031.50 DIST CRT/CIVIL FEES101-400-613.00
84.62 46.14 30.54 253.86 300.00 300.00 250.08 350.94 COUNTY REMONUMENTATION101-400-613.10
74.07 777.89 272.11 2,222.11 3,000.00 3,000.00 1,945.00 2,745.67 VIOLATION CLEARANCE RECORD101-400-614.00
27.14 5,100.00 220.00 1,900.00 7,000.00 7,000.00 2,920.00 3,700.00 DIST CRT/BOND COSTS & FEES101-400-615.00

100.00 (10.00)0.00 10.00 0.00 0.00 0.00 0.00 PROBATE CRT - FEES101-400-617.00
57.14 600.00 32.00 800.00 1,400.00 1,400.00 1,327.00 1,563.00 CERTIFIED FEES101-400-617.01
56.00 44.00 0.00 56.00 100.00 100.00 68.00 100.00 MARRIAGE CEREMONIES101-400-617.02
0.00 0.00 0.00 0.00 0.00 0.00 30.00 30.00 JURY FEE DEMAND101-400-617.03

62.50 75.00 0.00 125.00 200.00 200.00 350.00 425.00 WILLS/SAFE KEEPING101-400-617.06
101.25 (81.21)1,518.61 6,581.21 6,500.00 6,500.00 7,347.02 10,794.15 INVENTORY FEE101-400-617.07
50.00 10.00 0.00 10.00 20.00 20.00 10.00 10.00 PROBATE CRT/DEPOSIT BOXES101-400-617.08
67.86 450.00 100.00 950.00 1,400.00 1,400.00 950.00 1,260.00 PROBATE CRT-MOT/PET/ACCT/OB101-400-617.10
50.07 1,847.50 9.00 1,852.50 3,700.00 3,700.00 3,087.00 3,107.00 CO TREAS-CURRENT SERVICES101-400-618.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 VETERAN'S FEES - ID CARDS101-400-618.01

104.44 (200.00)645.00 4,700.00 4,500.00 4,500.00 4,295.00 6,260.00 REGISTER OF DEEDS TAX CERTIFICATIONS101-400-618.02
81.57 3,870.00 1,761.00 17,130.00 21,000.00 21,000.00 19,217.00 24,461.00 CO CLERK/CURRENT SERVICES101-400-619.00
0.00 1,600.00 0.00 0.00 1,600.00 1,600.00 950.00 1,375.00 PASSPORT FEES101-400-619.01

100.00 0.00 100.00 1,000.00 1,000.00 1,000.00 1,060.00 1,430.00 CREMATION FEE101-400-619.02
0.00 0.00 0.00 0.00 0.00 0.00 30.00 30.00 SUBPOENA FEE101-400-619.03

68.21 540.50 190.62 1,159.50 1,700.00 1,700.00 1,301.71 1,609.59 CRIME VICTIM ADMIN FEES101-400-619.04
100.00 (14.69)1.25 14.69 0.00 0.00 15.50 16.00 STATE FORENSIC ADMIN FEE101-400-619.05
130.91 (85.00)64.00 360.00 275.00 275.00 352.00 474.00 NOTARY FEES101-400-619.06
94.93 12,685.14 29,529.70 237,314.86 250,000.00 250,000.00 237,419.50 327,124.40 REGISTER OF DEEDS FEES101-400-620.00
89.16 260.14 87.75 2,139.86 2,400.00 2,400.00 1,797.27 2,100.84 C.C.F. COLLECTION FEE101-400-622.00
63.90 180.50 0.00 319.50 500.00 500.00 267.75 377.25 25% ATTY FEES REIMB101-400-622.01
79.88 241.50 0.00 958.50 1,200.00 1,200.00 1,603.25 2,156.75 ATTY FEE REIMB/PROBATE101-400-622.02

100.00 (348.70)60.76 348.70 0.00 0.00 298.13 375.63 DNA COLLECTION101-400-625.00
84.00 560.00 180.00 2,940.00 3,500.00 3,500.00 2,600.00 2,720.00 SEX OFFENDER REGISTRATION101-400-625.01

435.88 (671.75)151.91 871.75 200.00 200.00 737.80 931.55 DNA COLLECTION - SHERIFF101-400-625.25
0.00 100.00 0.00 0.00 100.00 100.00 0.00 0.00 DNA COLLECTION - DISTRICT COURT101-400-625.36

24.00 38.00 0.00 12.00 50.00 50.00 30.00 30.00 BOAT LIVERY INSPECTIONS101-400-628.02
66.38 15,127.59 0.00 29,872.41 45,000.00 45,000.00 37,158.76 50,697.60 PRISONER BOARD101-400-628.03
82.62 608.14 0.00 2,891.86 3,500.00 3,500.00 2,398.07 3,238.69 PRISONER MEDICAL101-400-628.04
80.93 133.50 0.00 566.50 700.00 700.00 704.05 830.05 ACCIDENT REPORT FEES101-400-628.05
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125.36 (634.07)0.00 3,134.07 2,500.00 2,500.00 2,653.51 3,489.29 DOC/TRANSPORT REIMB101-400-628.07
76.66 7,001.80 0.00 22,998.20 30,000.00 30,000.00 21,366.69 26,119.51 WORK RELEASE101-400-628.08
0.00 1,050.00 0.00 0.00 1,050.00 1,050.00 0.00 0.00 PRISONER BOARD-OUT COUNTY101-400-628.09

60.80 7,840.00 4,740.00 12,160.00 20,000.00 20,000.00 17,145.00 23,385.00 DIVERTED FELONS-LOC REIMBURSE101-400-628.10
5.00 950.00 0.00 50.00 1,000.00 1,000.00 411.95 471.95 PRISONER TRANSPORT REIMBURSE101-400-628.12
0.00 50.00 0.00 0.00 50.00 50.00 0.00 0.00 MEDICAL REIMBURSE-OUT COUNTY101-400-628.13

90.00 800.00 400.00 7,200.00 8,000.00 8,000.00 10,400.00 13,400.00 FINDERS FEE SS JAIL101-400-628.14
55.00 90.00 0.00 110.00 200.00 200.00 100.00 120.00 PRE-EMPLOYMENT FINGERPRINTS101-400-628.16
64.50 1,775.00 285.00 3,225.00 5,000.00 5,000.00 2,535.00 3,210.00 CCW FINGERPRINT FEE101-400-628.17
55.29 1,565.00 0.00 1,935.00 3,500.00 3,500.00 1,910.00 2,660.00 DRUNK DRIVERS ASSESSMENT101-400-628.18
0.00 0.00 0.00 0.00 0.00 0.00 460.00 930.00 TETHER FEES101-400-628.19

488.00 (97.00)15.50 122.00 25.00 25.00 1,149.90 1,901.30 OTHER REVENUE101-400-630.00
45.00 110.00 0.00 90.00 200.00 200.00 105.00 105.00 SALE BOOK101-400-630.03

100.00 (60.99)7.50 60.99 0.00 0.00 74.50 95.50 ADMIN/CRIME VIC RIGHTS ASST101-400-632.00
134.00 (408.01)0.00 1,608.01 1,200.00 1,200.00 876.80 888.40 TAX RECORDS SEARCH FEE101-400-633.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GAMBLING SCREENING101-400-639.00
100.00 (34.00)0.00 34.00 0.00 0.00 70.00 70.00 SALE OF SCRAP & SALVAGE101-400-644.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 DVD RECORDINGS101-400-647.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 REGISTRATION / ENTRY FEES101-400-650.02

96.95 457.00 2,875.00 14,543.00 15,000.00 15,000.00 10,476.00 15,613.00 REGISTER OF DEEDS - ONLINE SERVICES101-400-651.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GRAND STAND RECEIPTS101-400-654.99
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50/50 RAFFLE101-400-655.03

2,122.00 (20,220.00)200.00 21,220.00 1,000.00 1,000.00 11,300.00 14,700.00 BOND FORFEITURES101-400-656.00
172.61 (10,891.35)2,795.30 25,891.35 15,000.00 15,000.00 14,019.49 19,587.92 ORDINANCE FINES & COSTS101-400-656.01

0.00 0.00 0.00 0.00 0.00 0.00 3,250.00 3,250.00 DRUG FORFEITURES - SHERIFF101-400-657.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 DRUG FORFEITURES - PROSECUTOR101-400-657.01
0.00 0.00 0.00 0.00 0.00 0.00 550.00 550.00 FORFEITURES - SHERIFF101-400-658.00

109.33 (1,455.38)1,314.16 17,055.38 15,600.00 15,600.00 15,663.55 24,941.00 INTEREST EARNED101-400-665.00
57.92 715.31 279.22 984.69 1,700.00 1,700.00 1,175.44 2,046.64 T & A INTEREST101-400-665.01
75.00 14,499.94 4,833.34 43,500.06 58,000.00 58,000.00 43,500.06 62,284.08 RENTS101-400-668.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 BLDG & GROUNDS RENTAL101-400-669.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 EQUIPMENT RENTAL101-400-669.02

100.00 (2,371.00)0.00 2,371.00 0.00 0.00 1.00 1.00 SALE OF FIXED ASSETS101-400-673.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CAMPING101-400-673.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIB & DONATIONS101-400-675.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CONTRIBUTION TO MARINE DIVISION101-400-675.05

70.06 7,334.84 0.00 17,165.16 24,500.00 10,000.00 4,721.48 6,074.65 DONATION - CANINE UNIT101-400-675.06
0.00 23,652.00 0.00 0.00 23,652.00 23,652.00 0.00 0.00 CONT FROM OTHER FUNDS101-400-676.00

100.00 (6,663.13)0.00 6,663.13 0.00 0.00 213.00 4,013.99 REIMBURSEMENTS101-400-676.01
100.00 (195.00)0.00 195.00 0.00 0.00 0.00 120.00 89TH  JURY REIMBURSEMENT101-400-676.13
14.07 3,695.00 0.00 605.00 4,300.00 4,300.00 2,410.00 3,385.00 CIR CRT JURY REIMBURSEMENT101-400-676.14
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 89TH DISTRICT COURT REIMBURSEMENTS101-400-676.17
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 PROBATE JURY REIMBURSEMENT101-400-676.18

2,140.12 (117,919.00)0.00 123,699.00 5,780.00 5,780.00 62,875.57 62,875.57 INSURANCE & BOND REIMBURSEMENTS101-400-678.00
33.52 132.96 0.00 67.04 200.00 200.00 98.08 127.04 ELECTION REFUNDS101-400-681.00
21.62 14,500.00 0.00 4,000.00 18,500.00 18,500.00 4,000.00 21,733.75 DATA PROCESSING FEES101-400-682.00
8.82 227.95 2.13 22.05 250.00 250.00 16.86 19.35 PA BLOOD TEST REIMB101-400-682.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 AERIAL MAPS101-400-682.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 COUNTY MAPS101-400-682.03

122.15 (44.29)0.00 244.29 200.00 200.00 488.99 780.71 RETURNED CHECK FEES101-400-683.00
83.72 7,813.33 3,260.70 40,186.67 48,000.00 48,000.00 33,875.64 42,212.79 P/A LEGAL/ABUSED & NEG CHLD101-400-686.00
0.00 6,200.00 0.00 0.00 6,200.00 6,200.00 0.00 0.00 WAGE REIMBURSEMENT101-400-687.00

59.33 4,847.45 2,459.24 7,070.55 11,918.00 11,918.00 7,747.60 9,620.86 SHERIFF WAGE REIMB/INTERNAL TRANSFER IN101-400-687.06
584.41 (6,297.35)1,030.29 7,597.35 1,300.00 1,300.00 2,545.58 3,314.49 REFUNDS - GENERAL101-400-688.00
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0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MOVEABLE ITEMS101-400-688.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ZONING BOOKS101-400-688.02

31.96 816.43 383.57 383.57 1,200.00 1,200.00 135.28 135.28 SHERIFF WAGE REIMB101-400-688.06
157.35 (6,193.87)0.00 16,993.87 10,800.00 10,800.00 11,043.40 14,698.08 INMATE TELEPHONE101-400-688.08
26.57 734.31 45.00 265.69 1,000.00 1,000.00 127.50 146.25 NON-REIMBURSABLE/REIMB101-400-688.09
0.00 10,021.00 0.00 0.00 10,021.00 10,021.00 0.00 6,417.29 M.A.P.S.101-400-688.11

17.80 411.00 0.00 89.00 500.00 500.00 63.00 96.00 SHERIFF PBT'S101-400-688.15
0.00 50.00 0.00 0.00 50.00 50.00 11.51 11.51 POSTAGE REIMBURSEMENTS101-400-688.17

109.70 (48.50)0.00 548.50 500.00 500.00 488.88 606.38 SHERIFF DRUG SCREENS101-400-688.19
0.00 50,000.00 0.00 0.00 50,000.00 50,000.00 0.00 62,284.00 INS & SURETY PREMIUM REFUND101-400-690.00

100.00 (15.46)0.36 15.46 0.00 0.00 11.25 26.25 CASH OVER/SHORT101-400-695.00
100.00 (12,350.00)0.00 12,350.00 0.00 0.00 2,594.24 2,594.24 INSURANCE PROCEEDS101-400-696.00
100.00 (617.54)146.09 617.54 0.00 0.00 551.44 787.73 MISC101-400-698.00

0.00 696,608.95 0.00 0.00 696,608.95 681,056.00 0.00 0.00 FUND EQUITY101-400-699.00
0.00 3,790,397.00 0.00 0.00 3,790,397.00 3,790,397.00 106,235.48 523,134.09 TRANSFER IN101-400-699.99

42.50 9,067,449.15 2,202,066.86 6,703,308.14 15,770,757.29 15,745,453.00 5,322,947.63 11,877,099.56 TOTAL REVENUES

Expenditures
62.94 54,080.01 8,807.43 91,862.99 145,943.00 145,920.00 87,475.15 126,211.06 COMMISSIONERS101
61.26 128,368.57 20,710.00 202,993.43 331,362.00 331,234.00 194,199.30 278,290.29 CIRCUIT COURT131
69.52 194,044.00 48,387.28 442,662.00 636,706.00 636,234.00 432,943.00 617,171.06 DISTRICT COURT136
71.66 19,445.68 5,589.15 49,166.00 68,611.68 68,397.00 48,389.57 68,489.78 VICTIM'S RIGHTS139
47.27 5,699.59 2.03 5,110.41 10,810.00 10,810.00 6,359.02 6,520.21 JURY BOARD145
70.22 184,221.29 44,804.23 434,439.71 618,661.00 618,500.00 417,860.44 587,349.38 PROBATE COURT148
61.08 11,232.57 8,522.14 17,627.43 28,860.00 28,860.00 (559.83)(737.47)ELECTIONS191
71.29 83,228.28 20,404.88 206,661.72 289,890.00 313,274.00 196,011.23 290,520.62 FINANCE DEPARTMENT202
67.46 76,562.59 17,006.75 158,725.41 235,288.00 235,184.00 148,898.80 215,086.10 ADMINISTRATIVE OFFICE212
71.35 129,027.43 36,393.27 321,290.57 450,318.00 450,059.00 300,321.51 434,556.87 CLERK/REGISTER215
68.96 67,563.74 15,082.59 150,087.26 217,651.00 217,303.00 145,852.30 212,436.32 EQUALIZATION225
68.42 115,320.22 18,953.24 249,791.78 365,112.00 365,019.00 146,844.55 240,491.96 INFORMATION SYSTEMS228
68.38 205,245.14 49,227.93 443,795.86 649,041.00 639,924.00 411,954.60 589,852.39 PROSECUTING ATTORNEY229
70.71 20,802.63 7,350.15 50,232.37 71,035.00 70,993.00 49,212.91 68,906.18 GIS243
66.47 109,535.87 22,940.92 217,134.13 326,670.00 326,490.00 218,314.49 308,686.60 COUNTY TREASURER253
0.00 950.00 0.00 0.00 950.00 950.00 0.00 0.00 TAX ALLOCATION BOARD260

68.32 160,523.04 35,355.62 346,157.96 506,681.00 505,026.00 335,900.83 473,174.77 COUNTY MAINTENANCE DEPT265
23.75 149,951.88 29,991.42 46,711.12 196,663.00 196,530.00 47,956.56 67,809.49 MAJOR EQ/BLDG IMP267
44.31 3,215.90 632.50 2,559.10 5,775.00 5,775.00 2,880.44 4,882.10 HUMAN RESOURCE270
13.35 5,276.78 3.17 813.22 6,090.00 6,090.00 2,146.85 2,981.54 DRAIN COMMISSIONER275
61.49 827.98 0.00 1,322.02 2,150.00 2,150.00 1,267.15 1,950.00 COUNTY SURVEYOR284
82.38 88,600.54 28,182.05 414,229.26 502,829.80 501,424.00 374,217.89 438,326.38 GENERAL COUNTY285
72.74 481,027.50 137,818.83 1,283,548.50 1,764,576.00 1,739,739.00 1,223,535.79 1,734,200.56 SHERIFF301
57.95 8,437.18 1,903.18 11,627.82 20,065.00 20,065.00 16,555.47 17,428.35 ORV ENFORCEMENT302
73.50 116,456.50 0.00 323,071.50 439,528.00 439,528.00 323,478.10 431,290.58 CCE 911325
60.36 43,711.40 7,890.89 66,569.60 110,281.00 109,868.00 64,386.50 101,426.60 MARINE SAFETY331
95.15 469.32 0.00 9,200.68 9,670.00 9,670.00 9,367.32 9,367.32 SNO-MOBILE SAFETY *332
69.01 24,634.57 6,121.79 54,863.43 79,498.00 78,883.00 52,863.40 74,877.79 SHERIFF SECONDARY ROAD PATROL *333
89.54 3,059.50 2,412.85 26,199.31 29,258.81 40,276.00 29,174.55 40,191.74 STONEGARDEN GRANT334
67.52 3,300.14 1,110.48 6,861.86 10,162.00 10,091.00 5,985.09 6,942.55 SHERIFF - LOCAL GRANTS335
93.36 569.43 2,304.38 8,002.57 8,572.00 11,477.00 9,486.43 12,391.43 SHERIFF-FEDERAL GRANTS337
70.06 7,334.84 0.00 17,165.16 24,500.00 10,000.00 4,721.48 6,122.64 CANINE UNIT338
70.22 456,702.83 118,418.44 1,076,758.17 1,533,461.00 1,529,452.00 1,049,294.23 1,531,927.82 CORRECTIONS/COMMUNICATIONS351
41.31 210,013.37 16,829.98 147,815.71 357,829.08 364,098.00 239,190.06 317,751.50 PLANNING/ZONING DEPT412



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CHEBOYGAN COUNTY 5/5Page
:

11/06/2018 08:25 AM
User: DWREGGLESWORTH
DB: Cheboygan PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

09/30/18
YTD BALANCE
09/30/2018

2018
AMENDED BUDGET

2018
ORIGINAL

BUDGET
YTD BALANCE
09/30/2017

END BALANCE
12/31/2017DESCRIPTIONGL NUMBER

Fund 101 - GENERAL COUNTY
Expenditures

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 HOMELAND SECURITY EXERCISE GRANT423
47.00 41,493.17 15,780.22 36,791.83 78,285.00 78,285.00 50,828.28 82,007.89 TRI-COUNTY EMERGENCY MANAGEMENT426
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L.E.P.C. DEPT428

85.74 22,487.29 4,007.55 135,221.71 157,709.00 157,709.00 142,428.83 180,480.89 ANIMAL SHELTER/DOG WARDEN430
74.69 86.04 0.00 253.96 340.00 340.00 203.33 203.33 DEPARTMENT OF PUBLIC WORKS441
75.00 85,789.25 0.00 257,367.75 343,157.00 343,157.00 253,611.75 338,149.00 HEALTH DEPARTMENTS600
0.00 500.00 0.00 0.00 500.00 500.00 0.00 0.00 C/D - HEALTH DEPARTMENT605

52.60 9,252.36 2,735.44 10,265.64 19,518.00 19,508.00 9,187.06 11,888.38 MEDICAL EXAMINER648
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 AMBULANCE651

64.31 45,714.58 8,425.89 82,377.27 128,091.85 125,568.00 80,714.63 113,425.40 VETERANS682
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 CHEBOYGAN COUNTY HOUSING691
0.00 235,274.00 0.00 0.00 235,274.00 229,128.00 0.00 0.00 CASH CONTROL700

73.86 35,256.88 5,164.06 99,644.12 134,901.00 134,862.00 114,553.11 131,648.98 COUNTY MSU EXTENSION OFFICE731
78.06 12,299.81 1,975.32 43,758.19 56,058.00 56,012.00 29,872.86 36,794.68 FAIR GROUNDS / EVENTS751
13.93 6,025.00 0.00 975.00 7,000.00 7,000.00 0.00 0.00 VETERAN'S PARK753
71.91 3,853.59 1.34 9,866.41 13,720.00 13,720.00 9,823.60 13,231.66 SOIL CONSERVATION784
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 PLAT BOARD802

71.11 32,500.00 0.00 80,000.00 112,500.00 112,500.00 80,000.00 80,000.00 SPECIAL APPROPRIATIONS900
11.21 3,757,433.23 97,439.64 474,371.84 4,231,805.07 4,230,471.00 511,173.58 1,134,259.95 APPRO/TRANSFERS TO OTHER FUNDS902
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 GENERAL CONTINGENCY941

89.74 20,255.36 31,666.79 177,144.64 197,400.00 197,400.00 170,488.11 172,528.11 INSURANCES954

52.59 7,477,660.87 880,353.82 8,293,096.42 15,770,757.29 15,745,453.00 8,049,370.32 11,611,492.78 TOTAL EXPENDITURES

100.00 1,589,788.28 1,321,713.04 (1,589,788.28)0.00 0.00 (2,726,422.69)265,606.78 NET OF REVENUES & EXPENDITURES

52.59 7,477,660.87 880,353.82 8,293,096.42 15,770,757.29 15,745,453.00 8,049,370.32 11,611,492.78 TOTAL EXPENDITURES
42.50 9,067,449.15 2,202,066.86 6,703,308.14 15,770,757.29 15,745,453.00 5,322,947.63 11,877,099.56 TOTAL REVENUES

Fund 101 - GENERAL COUNTY:



FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY FUND FOR CHEBOYGAN COUNTY 1/2Page: 11/08/2018 12:05 PM
User: jmanko
DB: Cheboygan

FROM 09/01/2018 TO 09/30/2018

Ending
Balance

09/30/2018
Total 

Credits 
Total 
Debits 

Beginning
Balance

09/01/2018DescriptionFund

6,631,842.35 1,210,662.55 2,516,744.82 5,325,760.08 GENERAL COUNTY101
31,578.32 0.00 240.00 31,338.32 FAMILY COUNSELING FUND102
34,784.97 0.00 0.00 34,784.97 TERMINATION LIABILITY FUND105
7,062.09 0.00 0.00 7,062.09 P A 302 TRAINING FUND107

0.00 0.00 0.00 0.00 PUBLIC ACT 106 FUND108
10,726.40 374.03 70.00 11,030.43 PROBATION ENHANCEMENT FUND111

864.99 0.00 0.00 864.99 VICTIM'S RESTITUTION FUND112
23,978.23 0.00 0.00 23,978.23 COUNTY REMONUMENTATION GRANT FUND114

1,717,541.43 1,595,603.41 523,241.71 2,789,903.13 COUNTY ROAD201
0.00 0.00 0.00 0.00 JAWS OF LIFE FUND210

4,865.59 0.00 0.00 4,865.59 COMMUNITY PROJECTS211
0.00 0.00 0.00 0.00 SANE/SPECIAL PROSECUTION UNIT214

(58,753.63)92,931.30 97,942.54 (63,764.87)FRIEND OF THE COURT-FAMILY COURT FUND215
83,151.98 28,764.17 0.00 111,916.15 AMBULANCE MILLAGE217

(178,024.93)0.00 0.00 (178,024.93)TOWNSHIP ROAD LOAN PRG218
125,930.80 4,329.05 6,601.92 123,657.93 DORIS REID BUILDING220
250,903.96 74,460.29 4,642.93 320,721.32 RECYCLING226

0.00 0.00 0.00 0.00 CELLULAR PHONE FLOW THROUGH230
399.89 23,701.95 706.94 23,394.90 CCE 911 4% PHONE SURCHARGE231

0.00 0.00 0.00 0.00 DNR FOREST FLOW THROUGH234
6,041.36 0.00 0.00 6,041.36 PUBLIC IMPROVEMENT245

34,723.13 38,998.93 50,686.39 23,035.67 BUILDING DEPARTMENT FUND249
404,035.88 1,106.98 3,070.81 402,072.05 REGISTER OF DEEDS AUTOMATION256
10,000.00 0.00 0.00 10,000.00 DISASTER CONTINGENCY FUND258
(9,613.52)3,827.72 2,095.70 (7,881.50)SHERIFF'S WORK CREW PROGRAM260
1,145.81 525.66 0.00 1,671.47 SHERIFF SPECIAL PROJECTS FUND262

43,331.15 0.00 1,253.02 42,078.13 CONCEALED PISTOL LICENSING263
22,586.25 324.13 0.00 22,910.38 LOCAL CORR OFFICER TRAIN FUND264
2,148.71 0.00 0.00 2,148.71 D.A.R.E.266

12,423.53 11,891.28 6,348.31 17,966.50 DRUG COURT - ADULT - CIRCUIT267
14,916.79 150.00 425.00 14,641.79 SOBRIETY COURT268

923.55 1,246.13 0.00 2,169.68 COUNTY LAW LIBRARY269
22,104.99 0.00 0.00 22,104.99 VETERANS ASSISTANCE FUND270
1,762.50 0.00 0.00 1,762.50 ORV FUND273

57,210.42 4,530.44 1,454.92 60,285.94 SAYPA PROGRAM276
384,484.95 51,738.84 0.00 436,223.79 SENIOR CITIZEN MILLAGE277
35,051.78 0.00 248.85 34,802.93 CHEBOYGAN COUNTY HOUSING COMM-ESCROW281

211,326.18 439.71 477.70 211,288.19 CHEBOYGAN COUNTY HOUSING GRANT283
0.00 0.00 0.00 0.00 REVENUE SHARING RESERVE FUND286
0.00 0.00 0.00 0.00 CHEB SOC SER - COUNTY FUNDS289

126,459.57 74,637.90 95,968.39 105,129.08 CHILD CARE - FAMILY COURT292
0.00 0.00 0.00 0.00 SOLDIERS RELIEF293
0.00 0.00 0.00 0.00 VETERANS TRUST294
0.00 6,250.00 6,250.00 0.00 SENIOR CITIZENS/BUSING FUND297

600.00 0.00 0.00 600.00 DAV VAN299
5,363.58 151,193.75 0.46 156,556.87 INVERNESS SEWER PROJECT351

319,651.03 0.00 18,025.52 301,625.51 CTY ROAD CONST PROJECT DEBT SERVICE352
(1,125,625.61)365,078.60 10.00 (760,557.01)CRT HOUSE PRESERVATION FUND401

29,708.58 8,421.00 1,566.66 36,562.92 D.H.S. BUILDING FUND418
(103,527.95)0.00 0.00 (103,527.95)DORIS REID BUILDING CAPITAL PROJECT FUND422
(41,800.95)1,927.88 0.00 (39,873.07)ANIMAL CONTROL CAPTIAL PROJECT FUND430
361,177.96 0.00 0.00 361,177.96 CCE 911 DEVELOPMENT & CAPITAL FUND450
193,447.62 36,847.26 62,854.46 167,440.42 COUNTY MARINA509

7,909,838.49 11,101.00 274,214.89 7,646,724.60 100% TAX PAYMENT FUND516
553,566.87 4,008.98 211,253.07 346,322.78 TAX FORCLOSURE FUND517
41,634.21 42,713.41 9,711.66 74,635.96 COUNTY FAIR561
59,077.75 150,072.27 106,751.70 102,398.32 STRAITS REGIONAL RIDE588



FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY FUND FOR CHEBOYGAN COUNTY 2/2Page: 11/08/2018 12:05 PM
User: jmanko
DB: Cheboygan

FROM 09/01/2018 TO 09/30/2018

Ending
Balance

09/30/2018
Total 

Credits 
Total 
Debits 

Beginning
Balance

09/01/2018DescriptionFund

32,024.74 18,432.34 0.00 50,457.08 JAIL COMMISSARY FUND595
6,096,831.53 5,417,846.85 8,841,200.32 2,673,478.06 T & A ACCOUNT701

200.00 0.00 0.00 200.00 FRIEND OF THE COURT706
124,836.05 30.00 11,825.30 113,040.75 LIBRARY721
34,047.42 0.00 21,956.60 12,090.82 DISTRICT COURT760
2,924.58 60,339.33 51,789.26 11,474.65 INMATE TRUST FUND764

100.00 0.00 0.00 100.00 REVOLVING DRAIN FUND802

24,561,991.37 9,494,507.14 12,929,629.85 21,126,868.66 TOTAL - ALL FUNDS
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QUARTERLY FUND BALANCE REPORT FOR CHEBOYGAN COUNTY
AS OF 9/30/2018

PREPARED BY DAWN WREGGLESWORTH - ACCOUNTANT
REVIEWED BY JAMES MANKO - FINANCE DIRECTOR

Beginning Year-to- Year-to- Year-to- Net
Fund Balance Date Date Date Change in

Fund Fund Name Per Audited TB Revenues Expenditures Fund Balance Fund Balance
101 General County $8,389,997 $6,703,308 $8,293,096 $6,800,209 ($1,589,788)
102 Family Counseling $29,423 $2,155 $0 $31,578 $2,155
105 Termination Liability $53,976 $0 $19,192 $34,784 ($19,192) A
107 PA 302 Training $8,836 $1,665 $3,439 $7,062 ($1,774)
108 Public Act 106 $0 $75,238 $75,238 $0 $0 Z
111 Probation Enhancement $12,095 $538 $1,906 $10,726 ($1,369)
112 Victim's Restitution $539 $326 $0 $865 $326
114 Remonumentation Grant $22,709 $23,994 $22,725 $23,978 $1,269
201 County Road $1,439,478 $7,717,812 $7,439,749 $1,717,541 $278,063 R
211 Community Projects $4,865 $0 $0 $4,865 $0
215 Friend of the Court $0 $368,937 $368,937 $0 $0 F
217 Ambulance Millage $0 $342,030 $258,878 $83,152 $83,152
218 Township Road Loan $0 $3,500 $0 $3,500 $3,500
220 Doris Reid Building $82,986 $63,919 $20,188 $126,717 $43,731
226 Recycling $188,029 $303,717 $235,575 $256,172 $68,143
230 Cellular Phone Flow Through $0 $115,655 $115,655 $0 $0 Z
231 CCE 911 4% Phone Surcharge $0 $122,680 $122,280 $400 $400 Z
234 DNR Forest Flow Through $0 $4,398 $4,398 $0 $0 Z
245 Public Improvement $6,041 $0 $0 $6,041 $0
249 Building Department Fund $0 $317,185 $282,462 $34,723 $34,723
256 Register of Deeds Automation $386,823 $25,676 $8,464 $404,035 $17,212
258 Disaster Contingency $10,000 $0 $0 $10,000 $0
260 Sheriff Work Crew Program $0 $9,585 $18,669 ($9,084) ($9,084)
262 Sheriff Special Projects $1,672 $0 $526 $1,146 ($526)
263 Concealed Pistol Licensing $29,822 $13,509 $0 $43,331 $13,509
264 Local Corrections Officer Training $23,014 $5,669 $6,097 $22,586 ($428)
266 D.A.R.E $2,609 $0 $460 $2,149 ($460)
267 Drug Court $24,990 $90,219 $83,665 $31,544 $6,554
268 Sobriety Court $13,435 $5,750 $4,268 $14,917 $1,482
269 Law Library $0 $10,843 $9,919 $924 $924 F
270 Veterans Assistance $21,927 $841 $663 $22,105 $178
273 ORV (Formerly Fund 263) $1,763 $0 $0 $1,763 $0
276 SAYPA $1,729 $108,497 $43,656 $66,570 $64,841
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QUARTERLY FUND BALANCE REPORT FOR CHEBOYGAN COUNTY
AS OF 9/30/2018

PREPARED BY DAWN WREGGLESWORTH - ACCOUNTANT
REVIEWED BY JAMES MANKO - FINANCE DIRECTOR

Beginning Year-to- Year-to- Year-to- Net
Fund Balance Date Date Date Change in

Fund Fund Name Per Audited TB Revenues Expenditures Fund Balance Fund Balance
277 Senior Citizen Millage $181,789 $678,127 $475,432 $384,484 $202,695
281 Housing Escrow $33,957 $1,171 $75 $35,053 $1,096
283 Housing Grant $168,418 $22,666 $4,276 $186,809 $18,391
289 Cheboygan Social Services $0 $916 $916 $0 $0 F
292 Child Care Welfare/Probate $70,236 $846,146 $838,301 $78,081 $7,845
293 Soldier's Relief $0 $917 $917 $0 $0 F
294 Veterans Trust $284 $0 $284 $0 ($284)
297 Senior Citizens/Busing $0 $18,750 $18,750 $0 $0 *
299 DAV Van $600 $0 $0 $600 $0
351 Inverness Sewer Project $5,360 $207,391 $207,388 $5,364 $4
352 County Road Debt Service $362,635 $162,186 $187,170 $337,651 ($24,984) R
401 Court House Preservation $0 $50 $1,125,676 ($1,125,626) ($1,125,626)
418 DHS Building Fund $24,030 $14,100 $8,421 $29,709 $5,679
422 Doris Reid Building Capital Project $0 $0 $103,528 ($103,528) ($103,528) A
430 Animal Control Capital Project $0 $35,000 $76,801 ($41,801) ($41,801) A
450 CCE 911 Development $361,178 $14,800 $14,800 $361,178 $0
509 County Marina $1,343,466 $420,397 $420,313 $1,343,550 $84
516 100% Tax Payment Fund $9,431,004 $347,450 $0 $9,778,454 $347,450
517 Tax Foreclosure Fund $624,990 $290,218 $321,017 $594,190 ($30,800)
561 County Fair $0 $154,369 $112,735 $41,634 $41,634
588 Straits Regional Ride $18,857 $902,063 $695,907 $225,013 $206,156
595 Jail Commissary Fund $32,252 $96,902 $97,129 $32,025 ($227)
802 Revolving Drain Fund $100 $0 $0 $100 $0

TOTALS $23,415,914 $20,651,264 $22,149,937 $21,917,241 ($1,498,673)

A Funded by an annual year end appropriation - fund balance will be positive at year end.
Z Pass through account or reimbursement grant - fund should have a zero ($0) fund balance.
R As recorded on the books of the County.  

This entity does their own record keeping and trial balances are combined at year end for audit purposes.
F Funded on an as needed basis - fund should have a zero ($0) fund balance at the end of the year.
* Pass through account - disbursement to be made prior to year end - fund balance will be $0.



Activity Description
2017 AMENDED 

BUDGET
2017 ACTIVITY 

THRU 9/30/17
2018 AMENDED 

BUDGET
2018 ACTIVITY 

THRU 9/30/18

% Change From 
2017 YTD Budget 

to 2018 YTD 
Budget

% Change From 
2017 YTD Activity 

to 2018 YTD 
Activity

2017 
% of Total Activity

2018 
% of Total Activity

700 Total Uncategorized 8,818 0 237,946 0 2598.41% 0.00%
Subtotal Uncategorized 8,818 0 237,946 0 2598.41% 0.00% 0.00% 0.00%

703 Total Wages 1,138,024 821,906 1,146,411 813,627 0.74% -1.01%
704 Total Wages 71,033 49,239 64,476 57,673 -9.23% 17.13%
705 Total Wages 0 0 0 0 0.00% 0.00%
718 Total Wages 3,679,981 2,640,602 3,785,268 2,708,223 2.86% 2.56%
719 Total Wages 22,707 30,851 63,631 30,737 180.23% -0.37%
720 Total Wages 22,586 22,593 23,288 19,405 3.11% -14.11%
724 Total Wages 20,500 8,407 16,354 9,164 -20.22% 9.00%

Subtotal Wages 4,954,831 3,573,597 5,099,428 3,638,830 2.92% 1.83% 44.40% 43.88%
706 Total Per Diem 65,360 35,637 65,760 36,219 0.61% 1.63%

Subtotal Per Diem 65,360 35,637 65,760 36,219 0.61% 1.63% 0.44% 0.44%
710 Total Health Insurance 0 0 0 0 0.00% 0.00%
711 Total Retirement Expense 0 0 0 0 0.00% 0.00%
712 Total Fringe Benefits 2,387,497 1,713,638 2,591,669 1,816,862 8.55% 6.02%
715 Total Opt Out 0 0 0 0 0.00% 0.00%
716 Total Longevity 0 0 0 0 0.00% 0.00%
717 Total Cleaning Allowance 18,050 18,050 17,600 17,700 -2.49% -1.94%

Subtotal Fringe Benefits 2,405,547 1,731,688 2,609,269 1,834,562 8.47% 5.94% 21.51% 22.12%
722 Total Year-end Salary Adjustments (Accruals) 0 (134,421) 0 (147,113) 0.00% 9.44%

Subtotal Year-end Salary Adjustments 0 (134,421) 0 (147,113) 0.00% 9.44% -1.67% -1.77%
727 Total Office Supplies 82,224 38,045 78,842 51,540 -4.11% 35.47%
728 Total Printed Matter 233 0 1,079 0 363.09% 0.00%
730 Total Postage 70,399 46,562 71,144 45,767 1.06% -1.71%
740 Total Inmate Meals 256,000 186,694 256,000 178,873 0.00% -4.19%
744 Total Other Supplies 27,933 12,533 22,413 8,163 -19.76% -34.86%
746 Total Uniform Expense 10,432 6,282 8,456 4,978 -18.94% -20.75%
747 Total Oil/Gas/Repairs 82,120 40,407 79,356 48,416 -3.37% 19.82%
748 Total Periodicals 2,200 1,261 2,200 813 0.00% -35.53%
750 Total Operating Supplies 430,762 323,072 439,378 323,072 2.00% 0.00%
760 Total Medical Supplies 60,700 34,751 51,000 29,879 -15.98% -14.02%
775 Total Janitorial Supplies 26,900 17,548 24,553 15,510 -8.73% -11.61%

Subtotal Supplies 1,049,903 707,154 1,034,420 707,012 -1.47% -0.02% 8.79% 8.53%

Cheboygan County
Summary of Expenses by Category

Prepared as of 9/30/18
Prepared by Dawn Wregglesworth - Accountant
Reviewed by James Manko - Finance Director
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BUDGET
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THRU 9/30/17
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2018 
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Cheboygan County
Summary of Expenses by Category

Prepared as of 9/30/18
Prepared by Dawn Wregglesworth - Accountant
Reviewed by James Manko - Finance Director

802 Total Professional and Contractual Services - Health 5,565 928 5,899 1,277 6.00% 37.69%
803 Total Filing Fees 1,000 0 1,000 0 0.00% 0.00%
804 Total Transcripts 6,800 949 6,800 1,297 0.00% 36.76%
805 Total Jury Fees 23,400 6,181 23,400 3,285 0.00% -46.85%
806 Total Witness Fees 14,300 (3,308) 14,300 197 0.00% -105.95%
809 Total Appeals Fees 7,000 1,963 8,400 2,531 20.00% 0.00%
810 Total Professional/Contractual Services 305,779 188,795 276,007 189,322 -9.74% 0.28%
811 Total Professional and Contractual Services - Janitorial 8,000 6,602 9,000 7,615 12.50% 15.34%
812 Total Extraditions 1,351 895 2,000 731 48.09% 0.00%
825 Total Professional/Contractual Services - Legal 311,007 211,836 315,120 216,389 1.32% 2.15%
827 Total Memberships and Subscriptions 50,097 42,382 51,395 40,150 2.59% -5.26%
831 Total Laundry 5,000 2,110 3,000 1,508 -40.00% -28.53%

Subtotal Professional and Contractual Services 739,299 459,334 716,321 464,303 -3.11% 1.08% 5.71% 5.60%
833 Total Veteran's Burial 13,500 8,720 13,500 6,695 0.00% -23.22%

Subtotal Veteran's Burial 13,500 8,720 13,500 6,695 0.00% -23.22% 0.11% 0.08%
835 Total Health Services 380,444 282,628 389,871 290,736 2.48% 2.87%

Subtotal Health Services 380,444 282,628 389,871 290,736 2.48% 2.87% 3.51% 3.51%
837 Total Other Welfare Services 111,995 83,996 111,995 83,996 0.00% 0.00%

Subtotal Other Welfare Services 111,995 83,996 111,995 83,996 0.00% 0.00% 1.04% 1.01%
846 Total Uniform Expense 2,150 1,637 2,150 1,304 0.00% -20.36%

Subtotal Uniforms 2,150 1,637 2,150 1,304 0.00% -20.36% 0.02% 0.02%
852 Total Utilities - Telephone 39,530 24,035 39,679 26,651 0.38% 10.88%

Subtotal Communications (Utilities) 39,530 24,035 39,679 26,651 0.38% 10.88% 0.30% 0.32%
863 Total Travel/Lodging/Meals 63,571 34,836 67,978 32,327 6.93% -7.20%
864 Total Tuition 1,500 395 1,500 237 0.00% 0.00%
957 Total Training/Education 26,410 9,501 41,306 14,216 56.40% 49.63%

Subtotal Travel/Training 91,481 44,732 110,784 46,780 21.10% 4.58% 0.56% 0.56%
872 Total Licensing Fees 0 0 0 0 0.00% 0.00%

Subtotal Licensing Fees 0 0 0 0 0.00% 0.00% 0.00% 0.00%
900 Total Advertising 11,150 7,128 12,303 8,640 10.34% 21.21%

Subtotal Printing and Publishing 11,150 7,128 12,303 8,640 10.34% 21.21% 0.09% 0.10%
910 Total Insurance 190,150 170,488 197,400 177,145 3.81% 3.90%

Subtotal Insurance 190,150 170,488 197,400 177,145 3.81% 3.90% 2.12% 2.14%
920 Total Utilities 123,000 89,044 120,000 100,332 -2.44% 12.68%

Subtotal Utilities 123,000 89,044 120,000 100,332 -2.44% 12.68% 1.11% 1.21%
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Cheboygan County
Summary of Expenses by Category

Prepared as of 9/30/18
Prepared by Dawn Wregglesworth - Accountant
Reviewed by James Manko - Finance Director

930 Total Repairs and Maintenance 60,600 26,245 46,702 12,468 -22.93% -52.49%
934 Total Repairs and Maintenance 40,649 29,735 43,448 28,588 6.88% -3.86%
935 Total Repairs and Maintenance 3,000 0 3,000 137 0.00% 0.00%
936 Total Repairs and Maintenance 33,000 20,577 28,000 28,137 -15.15% 36.74%
937 Total Equipment Maintenance 20,577 11,704 20,500 15,558 -0.37% 32.93%

Subtotal Repairs 157,826 88,260 141,650 84,888 -10.25% -3.82% 1.10% 1.02%
949 Total Rental Expense 10,566 8,190 10,566 6,630 0.00% -19.05%
950 Total Equipment 33,071 14,268 53,997 33,880 63.27% 137.46%

Subtotal Rental 43,637 22,458 64,563 40,510 47.95% 80.38% 0.28% 0.49%
955 Total Carried Forward Fund Equity 6,151 0 6,146 0 -0.08% 0.00%

Subtotal Carried Forward Fund Equity 6,151 0 6,146 0 -0.08% 0.00% 0.00% 0.00%
958 Total Miscellaneous Expenses/Fees 10,011 9,225 10,815 7,593 8.03% -17.69%
959 Total Miscellaneous Expenses/Fees 0 0 8,532 11,643 0.00% 0.00%
960 Total Miscellaneous Expenses/Other Services 51,600 37,324 46,460 31,989 -9.96% -14.29%

Subtotal Miscellaneous Expense 61,611 46,549 65,807 51,224 6.81% 10.04% 0.58% 0.62%
903 Total Appropriations 86,575 80,000 112,500 80,000 29.95% 0.00%
904 Total Appropriations 7,138 0 7,306 0 2.35% 0.00%
961 Total Appropriations 133,287 37,275 130,104 41,564 -2.39% 11.51%
963 Total Appropriations 80,000 0 20,000 0 -75.00% 0.00%
964 Total Appropriations 115,300 48,231 88,240 40,452 -23.47% -16.13%
965 Total Appropriations 718,521 416,767 648,630 385,012 -9.73% -7.62%
966 Total Appropriations 30,427 9,835 35,000 5,353 15.03% -45.57%

Subtotal Appropriations 1,171,248 592,109 1,041,780 552,382 -11.05% -6.71% 7.36% 6.66%
969 Total Contingency 162,331 0 5,000 0 -96.92% 0.00%

Subtotal Contingency 162,331 0 5,000 0 -96.92% 0.00% 0.00% 0.00%
970 Total Capital Outlay/Equipment 169,830 114,212 127,962 130,835 -24.65% 14.55%
975 Total Maintenance/Equipment/Miscellaneous 12,000 5,455 12,000 6,607 0.00% 21.11%
977 Total Office Equipment/Furniture/Computers 184,476 94,928 217,200 150,560 17.74% 58.60%

Subtotal Capital Outlay 366,306 214,596 357,162 288,002 -2.50% 34.21% 2.67% 3.47%
999 Total Transfer Out 21,567 0 3,327,825 0 15330.17% 0.00%

Subtotal Transfer Out 21,567 0 3,327,825 0 15330.17% 0.00% 0.00% 0.00%
Grand Total 12,177,834 8,049,370 15,770,757 8,293,096 29.50% 3.03% 100.00% 100.00%
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Activity Description
2017 AMENDED 

BUDGET
2017 ACTIVITY 

THRU 9/30/17
2018 AMENDED 

BUDGET
2018 ACTIVITY 

THRU 9/30/18

% Change From 
2017 YTD Budget 

to 2018 YTD 
Budget

% Change From 
2017 YTD Activity 

to 2018 YTD 
Activity

2017 
% of Total Activity

2018 
% of Total Activity

Cheboygan County
Summary of Expenses by Category

Prepared as of 9/30/18
Prepared by Dawn Wregglesworth - Accountant
Reviewed by James Manko - Finance Director

Fringe Benefit Detail
686,907 727,332 5.89%
557,539 610,934 9.58%
15,485 15,720 1.52%
34,077 40,372 18.47%

437,680 440,205 0.58%
712 Total Fringe Benefits 2,405,547 1,731,688 2,609,269 1,834,562 8.47% 5.94%

Wage and Fringe 7,425,738               5,206,502               7,774,456               5,362,497               4.70% 3.00% 64.68% 64.66%
Supplies 1,049,903               707,154                  1,034,420               707,012                  -1.47% -0.02% 8.79% 8.53%

Prof/Con Services 739,299                  459,334                  716,321                  464,303                  -3.11% 1.08% 5.71% 5.60%
Appropriations and Transfers Out 1,192,815               592,109                  4,369,605               552,382                  266.33% -6.71% 7.36% 6.66%

Total Highlighted Categories 10,407,754             6,965,099               13,894,803             7,086,193               33.50% 1.74% 86.53% 85.45%
Remaining Categories 1,770,080               1,084,272               1,875,955               1,206,903               5.98% 11.31% 13.47% 14.55%

Grand Total 12,177,834             8,049,370               15,770,757             8,293,096               29.50% 3.03% 100.00% 100.00%

MERS and Administrator's Retirement
Longevity
Opt-out
FICA, Worker's Comp, MESC, LTD, Life Insurance, Deferred Comp Match

Health Insurance
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ADMINISTRATOR’S REPORT 

11-13-18 
 

 
 
 
PROBATE COURT 
BUDGET REQUEST: As part of the budget process departments provide a requested budget for 

administrator consideration.  When a department requests a substantive 
change in their request as compared to the previous year, a meeting is held with 
the elected official to discuss the request.  When the administrator does not 
provide a recommendation to approve the requested budget, the elected 
official may request to appear in front of the Board of Commissioners to present 
their request. 

 
Judge Butts has requested to increase probate staff hours for eight employees 
from 35 hours a week to 37.5 per week.  The proposed request would result in 
an estimated wage and benefit increase of $22,176.  The General Fund portion 
would be $16,047 and the Childcare Fund portion would be $6,129.   The court 
requested an increase to 40 hours per week last year which was denied.  
Primarily when employee hours have been increased in the past, this has been 
done as part of a restructuring process or by securing additional funding.  The 
majority of reorganizations were cost neutral to the County and in some cases 
resulted in a reduction of wage and benefit cost to the County.   I do realize that 
there will be changes in Probate Court due to staffing changes that will need to 
be analyzed in 2019.   

 
 Judge Butts will present his request for additional hours to the Board at the 

November 13, 2018 meeting.  The Board is scheduled to adopt the Salary and 
Wage Resolution at the November 27, 2018 Board Meeting which sets position 
hours and pay rates.  The Public Hearing for the budget is scheduled to occur at 
the December 13, 2018 meeting with Board adoption occurring at the same 
meeting.  

 
JAIL PROJECT: Internal work continues in the kitchen and dorm areas.  Floor tiling in the 

kitchen is near completion.  Work continues in the dorm areas with fixture 
installation near completion.  Coordination has started with the door security 
and camera system contractor to complete system installation.   

 
The storage building contractor will be meeting with staff to develop a final 
punch list for the project.  We are still waiting on DTE and Consumers to 
complete their service installations.  Base coat paving has been completed.  Due 
to weather conditions the top coat of the asphalt will be placed next May.  This 
will pose some plowing challenges for the maintenance crew this winter. 

 
 



SOLID WASTE PLAN: NEMCOG has made contact with the DEQ concerning beginning the amendment 
process.  NEMCOG will complete their proposal for services by December.  Once 
received, the agreement with NEMCOG will be reviewed and signed by staff and 
the County’s notice of intent to prepare an amendment to the solid waste plan 
will be submited to the State. 

 
CCE 911 RADIO 
PROJECT: The CCE Director will be meeting with the County Administrators to review the 

project time line and funding coordination. 
 
 
 



_____ 

                                 Cheboygan County 

                    Board of Commissioners’ Meeting 
November 13, 2018 

 

 

 

Title: Amended Millage Rate Resolution, Amended County Apportionment Report, Amended Tax 

Resolution 

 

 

Summary: There are three steps needed to take place for the collection of taxes. The Board needs to 

adopt the amended resolution for the millage rate that will be levied for 2018, adopt the amended 

apportionment report, and adopt the amended tax resolution. Every year the Board is required to direct 

the spread of taxes in terms of millage rates. The County apportionment report shows all the 

information in a columnar format. This report contains all the tax rates by all taxing authorities within 

Cheboygan County. 

 

 

Financial Impact: None 

 

 

Recommendation: Motion to amend Resolution 18-14, motion to adopt the Amended Apportionment 

Report as presented, motion to amend Resolution 18-15 and authorize the Chair to sign. (This should 

be three separate actions by the Board.) 

 

 

Prepared by: Elizabeth Zabik 

 

Department: Equalization 

 

 

 



 
 

Amended 
Resolution 18-14 

2018 MILLAGE RATE RESOLUTION  
 

WHEREAS, Cheboygan County has the authority to levy its own maximum allowable millage rate 
of 8.0277 mills distributed as follows: 5.7284 mills for General County Operations, 0.5000 mills for Senior 
Citizens Operations, 0.2993 for Ambulance, 1.0000 mills for Roads, and 0.5000 mills for CCE 911; and, 

 
WHEREAS, it has been determined that to maintain basic county services, it will be necessary to 

levy the rate of 7.9784 mills; and, 
 

 WHEREAS, notice of the public hearing was given, and a public hearing was held at the Budget 
& “Truth in Taxation” Public Hearing Increasing Property taxes, and approved as Resolution 18-08: 
 

NOW THEREFORE BE IT RESOLVED, that the County of Cheboygan shall levy the millage of 
7.9784 for 2018. 
 
 
Motion by Commissioner      seconded by Commissioner     
  , to adopt the 2018 County Millage Rate Resolution authorizing the levy of the rate of 
7.9784 mills distributed as follows:  5.7284 mills for General County Operations, .5000 mills for Senior 
Citizens Operations, 0.2500 for Ambulance, 1.0000 mills for Roads, and 0.5000 mills for CCE 911 and 
authorize Chairperson to sign.  A roll call vote was taken.   
 
________  Ayes  ____ ___   Nays  __   Absent 

    
   __________________________________________ 

    John B. Wallace, Chairperson 
      Cheboygan County Board of Commissioners 

 
I, Karen Brewster, Clerk of Cheboygan County and of the Cheboygan County Board of Commissioners, do hereby 
certify that the foregoing is a true and correct copy of the resolution adopted by the Board at the annual meeting on 
November 13

th
 2018. 

 
In Witness Whereof, I have hereunto set my hand and affixed the Seal of the County of Cheboygan on the 13

th
 day 

of November, 2018 at Cheboygan, Michigan. 
 
 
____________________________ 
Karen Brewster 
Cheboygan County Clerk/Register 



 2018 CHEBOYGAN COUNTY AMENDED APPORTIONMENT REPORT

Public School by Taxable Value Non-Residence Principle Residence
Assessing Unit Non-Res Residence Alloc. Sr. Cit. Ambu Road CCE 911 Millage Total Millage Total
Aloha Township 60,159,099
Cheboygan 16015 6.0000 18.0000 2.8075 1.7476 2.9410 1.5349 5.7284 0.5000 0.2500 1.0000 0.5000 41.0094 23.0094
Beaugrand Township 44,823,453
Cheboygan 16015 6.0000 18.0000 2.8075 1.7476 1.9842 1.5349 5.7284 0.5000 0.2500 1.0000 0.5000 40.0526 22.0526
Benton Township 147,884,296
Cheboygan 16015 6.0000 18.0000 2.8075 1.7476 0.9972 1.5349 5.7284 0.5000 0.2500 1.0000 0.5000 39.0656 21.0656
Burt Township 135,977,643
Pellston 24040 6.0000 18.0000 3.3740 3.7689 2.4950 5.7284 0.5000 0.2500 1.0000 0.5000 41.6163 23.6163
Ellis Township 33,238,766
Inland Lakes 16050 12,260,495 6.0000 18.0000 2.6500 1.7476 2.9739 5.7284 0.5000 0.2500 1.0000 0.5000 39.3499 21.3499
Wolverine 16100 20,978,271 6.0000 18.0000 1.5999 1.7476 2.9739 5.7284 0.5000 0.2500 1.0000 0.5000 38.2998 20.2998
Forest Township 30,259,664
Onaway 71050 6.0000 18.0000 2.1000 1.7476 1.9981 5.7284 0.5000 0.2500 1.0000 0.5000 37.8241 19.8241
Grant Township 50,193,294
Cheboygan 16015 6.0000 18.0000 2.8075 1.7476 1.9667 1.5349 5.7284 0.5000 0.2500 1.0000 0.5000 40.0351 22.0351
Hebron Township 15,065,355
Cheboygan 16015 5,282,821 6.0000 18.0000 2.8075 1.7476 1.9976 1.5349 5.7284 0.5000 0.2500 1.0000 0.5000 40.0660 22.0660
Mackinaw 16070 3,316,086 6.0000 17.7634 0.7500 1.7476 1.9976 5.7284 0.5000 0.2500 1.0000 0.5000 36.2370 18.4736
Pellston 24040 6,466,448 6.0000 18.0000 3.3740 3.7689 1.9976 5.7284 0.5000 0.2500 1.0000 0.5000 41.1189 23.1189
Inverness Township 115,658,567
Cheboygan 16015 6.0000 18.0000 2.8075 1.7476 2.9490 1.5349 5.7284 0.5000 0.2500 1.0000 0.5000 41.0174 23.0174
Koehler Township 68,510,733
Inland Lakes 16050 6.0000 18.0000 2.6500 1.7476 3.6575 5.7284 0.5000 0.2500 1.0000 0.5000 40.0335 22.0335
Mackinaw Township 86,731,735
Mackinaw 16070 6.0000 17.7634 0.7500 1.7476 1.4935 5.7284 0.5000 0.2500 1.0000 0.5000 35.7329 17.9695
Village of Mackinaw City 16.8242 52.5571 34.7937
Mentor Township 30,260,605
Inland Lakes 16050 18,300,860 6.0000 18.0000 2.6500 1.7476 0.9937 0.6189 5.7284 0.5000 0.2500 1.0000 0.5000 37.9886 19.9886
Wolverine 16100 11,959,745 6.0000 18.0000 1.5999 1.7476 0.9937 0.6189 5.7284 0.5000 0.2500 1.0000 0.5000 36.9385 18.9385
Mullett Township 117,107,959
Cheboygan 16015 30,280,441 6.0000 18.0000 2.8075 1.7476 3.4769 5.7284 0.5000 0.2500 1.0000 0.5000 40.0104 22.0104
Inland Lakes 16050 86,827,518 6.0000 18.0000 2.6500 1.7476 3.4769 5.7284 0.5000 0.2500 1.0000 0.5000 39.8529 21.8529
Munro Township 55,869,260
Cheboygan 16015 41,329,359 6.0000 18.0000 2.8075 1.7476 1.5377 1.5349 5.7284 0.5000 0.2500 1.0000 0.5000 39.6061 21.6061
Pellston 24040 14,539,901 6.0000 18.0000 3.3740 3.7689 1.5377 5.7284 0.5000 0.2500 1.0000 0.5000 40.6590 22.6590
Nunda Township 44,202,913
Wolverine 16100 6.0000 18.0000 1.5999 1.7476 3.1200 0.6189 5.7284 0.5000 0.2500 1.0000 0.5000 39.0648 21.0648
Village of Wolverine 11.9288 50.9936 32.9936
Tuscarora Township 235,228,452
Inland Lakes 16050 6.0000 18.0000 2.6500 1.7476 6.1178 5.7284 0.5000 0.2500 1.0000 0.5000 42.4938 24.4938
Walker Township 7,727,865
Inland Lakes 16050 6.0000 18.0000 2.6500 1.7476 1.9940 5.7284 0.5000 0.2500 1.0000 0.5000 38.3700 20.3700
Waverly Township 28,737,747
Onaway 71050 6.0000 18.0000 2.1000 1.7476 2.2500 5.7284 0.5000 0.2500 1.0000 0.5000 38.0760 20.0760
Wilmot Township 22,320,392
Wolverine 16100 21,611,020 6.0000 18.0000 1.5999 1.7476 3.4892 0.6189 5.7284 0.5000 0.2500 1.0000 0.5000 39.4340 21.4340
Vanderbilt 69040 709,372 6.0000 17.6562 3.7346 1.7476 3.4892 0.6189 5.7284 0.5000 0.2500 1.0000 0.5000 41.2249 23.5687
Village of Wolverine 11.9288 51.3628 33.3628
City of Cheboygan 105,288,018
Cheboygan 16015 6.0000 18.0000 2.8075 1.7476 19.7000 1.5349 5.7284 0.5000 0.2500 1.0000 0.5000 57.7684 39.7684

Summer School Collection
Winter School Collection

State Ed 
Tax

Township / 
City Library

Local School
ISD

        County



2018 CHEBOYGAN COUNTY AMENDED APPORTIONMENT REPORT

            SPECIAL ASSESSMENTS*
                   (Levied on Real Property only)

LIGHTS POLICE FIRE

Aloha 0.9878 0.9766 0.9766 1.9532 2.9410

Beaugrand 0.9921 0.9921 0.9921 1.9842

Benton 0.9972 0.0000 0.9972

Burt 0.9980 0.4990 0.4990 0.4990 1.4970 2.4950

Ellis 1.0000 0.9739 1.0000 1.9739 2.9739

Forest 0.9981 1.0000 . 1.0000 1.9981

Grant 0.9883 0.9784 0.9784 1.9667

Hebron 0.9988 0.9988 0.9988 1.9976

Inverness 0.9850 0.9790 0.9850 1.9640 2.9490

Koehler 0.9975 0.6600 2.0000 2.6600 3.6575

Mackinaw 0.9957 0.4978 0.4978 1.4935

Mentor 0.9937 0.0000 0.9937

Mullett 0.9934 0.9934 1.4901 2.4835 3.4769  

Munro 0.9922 0.5455 0.5455 1.5377

Nunda 0.9867 0.9000 1.2333 2.1333 3.1200

Tuscarora 0.9971 0.2951 0.2951 6.1178 0.0439 4.0500 0.7317

Walker 0.9970 0.9970 0.9970 1.9940
 

Waverly 1.0000 1.2500 1.2500 2.2500

Wilmot 0.9970 1.4922 1.4922 3.4892 1.0000

Debt Building/Par
ks

Township Allocated
Extra Voted

TOTALTotal 
VotedOperating Fire Roads Library



2018 CHEBOYGAN COUNTY AMENDED APPORTIONMENT REPORT

Allocated Voted Voted Voted Total Total
Operating Debt Sinking Fund Extra Operating Building & Site Non Homes Homestead

CHEBOYGAN AREA SCHOOLS (Summer Levy) 17.9478 2.2500 0.5575 0.0522 18.0000 2.8075  

INLAND LAKES SCHOOLS 17.9982 2.6500 0.0018 18.0000 2.6500

WOLVERINE SCHOOLS 18.0000 0.9999 0.6000 18.0000 1.5999

MACKINAW CITY SCHOOLS 17.7634 0.7500 17.7634 0.7500
(100% Summer Levy Mackinaw Township only)
PELLSTON SCHOOLS  (Summer Levy) 17.9730 3.3740 0.0270 18.0000 3.3740

ONAWAY SCHOOLS 18.0000 2.1000 18.0000 2.1000

VANDERBILT SCHOOLS (Summer Levy) 17.6562 3.0000 0.7346 17.6562 3.7346
 

Charter Extra Voted Extra Voted
Allocated Special Ed Special Ed Voc Ed Total

CHEBOYGAN OTSEGO PRESQUE ISLE INTERMEDIATE 0.2600 0.8458 0.6418 1.7476

Ex Voted - Gen Op
CHARLEVOIX-EMMET INTERMEDIATE 0.1989 0.6664 1.1536 0.7500 1.0000 3.7689

Extra Voted
STATE EDUCATION TAX 6.0000 6.0000

CHEBOYGAN AREA PUBLIC LIBRARY 1.0959 0.4390 1.5349

WOLVERINE LIBRARY 0.6189 0.6189
Sr. Citizen Ambulance Roads CCE 911

CHEBOYGAN COUNTY 5.7284 0.5000 0.2500 1.0000 0.5000 7.9784
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  CITY OF CHEBOYGAN 15.0000 Charter-Operating
1.0000 Voted-Rural Development
2.6000 Voted- Ref Bonds
1.1000 Voted - G/O Bonds

TOTAL 19.7000  

 VILLAGE OF MACKINAW CITY 10.4647 Charter-General
4.1857 Charter-Streets
0.5000 Charter-Advertising
0.8369 Charter-Cemetery
0.8369 Voted-Library

TOTAL 16.8242

VILLAGE OF WOLVERINE 8.5215 Charter-General
3.4073 Charter-Streets

TOTAL 11.9288  



 
 
 
 
 
 
 

Amended 
Resolution 18-15 

TAX RESOLUTION  
 
BE IT HEREBY RESOLVED, that there be raised by taxation and that the 

Cheboygan County Board of Commissioners are hereby authorized and directed to 

spread upon the several assessment rolls and tax rolls of the County:  County Tax, 

Township Tax, School Tax and any special taxes in the amounts as adopted by the 

County Board of Commissioners in the 2018 Amended Apportionment Report.  An 

amount of the above mentioned taxes not to exceed the schedule of millage as 

determined by the Apportionment Report adopted by the Cheboygan County Board 

of Commissioners at their annual meeting held on November 13th, 2018. 

 
 
 

     
 __________________________________________ 

  John B. Wallace, Chairperson 
    Cheboygan County Board of Commissioners 
 
 
I, Karen Brewster, Clerk of Cheboygan County and of the Cheboygan County Board of 
Commissioners, do hereby certify that the foregoing is a true and correct copy of the resolution 
adopted by the Board at the annual meeting on November 13, 2018. 
 
In Witness Whereof, I have hereunto set my hand and affixed the Seal of the County of Cheboygan 
on the 13

th
 day of November, 2018 at Cheboygan, Michigan. 

 
 

_____________________________ 
Karen Brewster 
Cheboygan County Clerk/Register 

 
 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
November 18, 2018 

 

 

 

Title:   Senior Millage Appropriation Agreements   

 

 

Summary:     Attached are the senior millage appropriation agreements with Cheboygan County 

Council on Aging, MSUE Project Fresh and Wawatam Area Senior Citizens Inc.  A notice of 

appropriation must be published in the local newspaper within 10 days after the agreements are 

approved by the Board.  The statute authorizing the appropriations for senior citizen services requires 

this publication. 

 

 

 

Financial Impact:   Cheboygan County Council on Aging - $580,000, MSUE Project Fresh - $8,000 

and Wawatam Senior Citizens Inc. - $59,892 respectively.  To be funded by senior millage funds. 

 

 

 

Recommendation:    
1. Motion to approve the Senior Millage Appropriation Agreement for $580,000 with Cheboygan 

County Council on Aging; the Senior Millage Appropriation Agreement for $8,000 with MSUE 

Project Fresh and; the Senior Millage Appropriation Agreement for $59,892 with Wawatam 

Area Senior Centers Inc. and authorize the Chairperson to sign agreements. 

 

 

Prepared by:  Jeffery B. Lawson 

   

 

Department:  Administrative Offices 
 

 



AGREEMENT FOR SENIOR
MILLAGE APPROPRIATION

THIS AGREEMENT is entered into to be effective December 1, 2018 between
Cheboygan County, a Michigan political subdivision, whose address is 870 South Main
Street, Cheboygan, Michigan 49721 (County) and Cheboygan County Council on
Aging, a Michigan nonprofit corporation, whose address 1531 Sand Road, Cheboygan,
Michigan 49721 (COA).

Recitals

A. The electors of Cheboygan County previously approve an extra-voted millage
proposal authorizing the County to levy up to .5 mill in the years 2018 through
2021, inclusive, for the purpose of providing funds for senior citizen services
within Cheboygan County.

B. Public Act 39 of the Public Acts of 1976, as amended, provides that it is a valid
public purpose to provide services to older persons and authorizes a county to
appropriate funds to private nonprofit corporations for the purposes of planning,
coordinating, evaluating and providing services to older persons pursuant to a
contract between the county and the nonprofit corporation.

C. The COA is a nonprofit corporation under the laws of the State of Michigan for
the purpose of providing services to senior citizens within Cheboygan County. 

D. The County desires to appropriate to COA a portion of the tax revenue collected
as a result of the tax levy authorized above to be used by COA for the purpose of
providing funds for the operation of the Cheboygan County Council on Aging
programs.

E. The parties, therefore, desire to formally establish the rights and duties of each
in connection with the appropriation of the senior citizen millage by the County to
the COA pursuant to this Agreement.

Agreement

Therefore, in consideration of the mutual promises contained in this Agreement,
the parties hereby agree as follows:

1. The County shall during the term of this Agreement levy the millage approved by
the county electors for senior citizen services in an amount to be determined by
the Cheboygan County Board of Commissioners, up to the amount authorized by
the electors, as may from time to time be rolled back pursuant to the Headlee
Amendment.
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2. The County shall during the term of this Agreement collect the above tax millage
revenue and establish a fund known as the “Senior Citizen Millage Fund,” and
shall disperse revenue from that fund pursuant to state of Michigan guidelines.

3. The County shall during the term of this Agreement appropriate $580,000 of the
above tax millage revenue collected by the County as the result of the above
millage levy to COA to be used solely for the purpose of the operation of the
Cheboygan County Council on Aging programs.  The appropriation shall be paid
to COA in equal monthly installments, beginning in January, 2019 and ending in
December, 2019.

4. All appropriations to be made under this Agreement shall be contingent on total
senior millage availability, as determined by the County in the sole exercise of its
discretion.  In the event the total senior millage collected does not satisfy all
senior millage appropriations under this Agreement or any other agreement, then
the County shall have the right to adjust the appropriations under this Agreement
to any level as determined by the County in the sole exercise of its discretion, or
to terminate the Agreement. 

5. The funds of the COA shall be audited on an annual basis during the term of this
Agreement in accordance with Public Act 621 of 1978, the Uniform Budgeting &
Accounting Act, as amended.  A copy of each audit report shall be provided to
the County upon completion, and if not provided previously, shall be provided to
the County at the time of the COA’s application for senior millage revenue for the
next year.

6. On or before July 1, 2019 the COA shall provide the County with a written report
specifying how the senior millage revenue appropriated for the current year is
being spent.

7. On or before September 30, 2019 the COA shall provide the County with a
written report forecasting the anticipated needs for senior millage revenue in the
next year.  At the time this report is submitted, the COA shall submit a balanced
budget for the next fiscal year.

8. During the term of this Agreement the COA shall provide to the County’s
administrative office copies of the minutes of all regular and special meetings of
the COA’s board of directors.

9. During the term of this Agreement the COA shall provide to the County’s board
liaison member the same written notice for all regular and special meetings of
the COA’s board of directors that are given to the COA’s board members.
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10. The term of this Agreement shall commence on December 1, 2018 and shall end
with the monthly payment in December, 2019, regardless of the date(s) this
Agreement is signed by the parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the
day and year first above written.

CHEBOYGAN COUNTY CHEBOYGAN COUNTY COUNCIL ON
AGING

By:                                         By:                                         
John B. Wallace Lowell Beethem

Its: Chairperson Its: President
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AGREEMENT FOR SENIOR
MILLAGE APPROPRIATION

THIS AGREEMENT is entered into to be deemed effective December 1, 2018
between Cheboygan County, a Michigan political subdivision, whose address is 870
South Main Street, Cheboygan, Michigan 48721 (County) and Wawatam Area Senior
Citizens, Inc., a Michigan nonprofit corporation, whose address is P.O. Box 615,
Mackinaw City, Michigan 49701 (Wawatam).

Recitals

A. The electors of Cheboygan County previously approve an extra-voted millage
proposal authorizing the County to levy up to .5 mill in the years 2018 through
2021, inclusive, for the purpose of providing funds for senior citizen services
within Cheboygan County.

B. Public Act 39 of the Public Acts of 1976, as amended, provides that it is a valid
public purpose to provide services to older persons and authorizes a county to
appropriate funds to public or private nonprofit corporations or organizations for
the purposes of planning, coordinating, evaluating and providing services to
older persons pursuant to a contract between the county and the nonprofit
organization.

C. Wawatam is a nonprofit corporation under the laws of the State of Michigan,
which was incorporated for the purpose of providing services to senior citizens,
including those senior citizens who reside within the Mackinaw City area of
Cheboygan County.

D. The County desires to appropriate to Wawatam a portion of the tax revenue
collected as a result of the tax levy authorized above to be used by Wawatam for
the purpose of providing services to senior citizens within the Mackinaw City area
of Cheboygan County. 

E. The parties, therefore, desire to formally establish the rights and duties of each
in connection with the appropriation of the senior citizen millage by the County to
Wawatam pursuant to this Agreement.

Agreement

Therefore, in consideration of the mutual promises contained in this Agreement,
the parties hereby agree as follows:

1. The County shall during the term of this Agreement levy the millage approved by
the county electors for senior citizen services in an amount to be determined by

1



the Cheboygan County Board of Commissioners, up to the amount authorized by
the electors, as may from time to time be rolled back pursuant to the Headlee
Amendment.

2. The County shall during the term of this Agreement collect the above tax millage
revenue and establish a fund known as the “Senior Citizen Millage Fund,” and
shall disperse revenue from that fund pursuant to State of Michigan guidelines.

3. The County shall during the term of this Agreement appropriate $59,892 of the
above tax millage revenue collected by the County as the result of the above
millage levy to Wawatam to be used solely as provided in this Agreement.  The
appropriation shall be paid to Wawatam in equal monthly installments, beginning
in January, 2019 and ending in December, 2019.

4. All appropriations to be made under this Agreement shall be contingent on total
senior millage availability, as determined by the County in the sole exercise of its
discretion.  In the event the total senior millage collected does not satisfy all
senior millage appropriations under this Agreement or any other agreement, then
the County shall have the right to adjust the appropriations under this Agreement
to any level as determined by the County in the sole exercise of its discretion, or
to terminate the Agreement. 

5. The funds of Wawatam shall be audited on an annual basis during the term of
this Agreement in accordance with Public Act 621 of 1978, the Uniform
Budgeting & Accounting Act, as amended.  A copy of each audit report shall be
provided to the County upon completion, and if not provided previously, shall be
provided to the County at the time of Wawatam’s application for senior millage
revenue for the next year.

6. On or before July 1, 2019 Wawatam shall provide the County with a written
report specifying how the senior millage revenue appropriated for the current
year is being spent.

7. On or before September 30, 2019 Wawatam shall provide the County with a
written report forecasting the anticipated needs for senior millage revenue in the
next year.

8. The term of this Agreement shall commence on December 1, 2018 and shall end
with the monthly payment in December, 2019, regardless of the date(s) this
Agreement is signed by the parties.

2



IN WITNESS WHEREOF, the parties hereto have executed this Agreement to
be effective the day and year first above written.

CHEBOYGAN COUNTY WAWATAM AREA SENIOR 
CITIZENS, INC.

By:                                         By:                                                    
John B. Wallace Raymond D. Mularz

Its: Chairperson Its: President

3



AGREEMENT FOR SENIOR
MILLAGE APPROPRIATION

THIS AGREEMENT is entered into to be effective December 1, 2018 between
Cheboygan County, a Michigan political subdivision, whose address is 870 South Main
Street, Cheboygan, Michigan 49721 (County) and Michigan State University Extension,
a nonprofit organization existing under federal and state law, whose local address is
825 S. Huron St., Suite #5, Cheboygan, Michigan 49721 (MSUE).

Recitals

A. The electors of Cheboygan County previously approve an extra-voted millage
proposal authorizing the County to levy up to .5 mill in the years 2018 through
2021, inclusive, for the purpose of providing funds for senior citizen services
within Cheboygan County.

B. Public Act 39 of the Public Acts of 1976, as amended, provides that it is a valid
public purpose to provide services to older persons and authorizes a county to
appropriate funds to private nonprofit corporations for the purposes of planning,
coordinating, evaluating and providing services to older persons pursuant to a
contract between the county and the nonprofit corporation.

C. The MSUE is a nonprofit organization existing under federal and state law.  One
of the programs offered by MSUE is the Project Fresh Program, which provides
coupons to low-income seniors within Cheboygan County to redeem at local
farmers markets. 

D. The County desires to appropriate a portion of the tax revenue collected as a
result of the tax levy authorized above to the Michigan Department of Health and
Human Services, Aging and Adult Services, and to the United Way of
Cheboygan County on behalf of MSUE to allow MSUE to provide the Project
Fresh Program within Cheboygan County.

E. The parties, therefore, desire to formally establish the rights and duties of each
in connection with the appropriation of the senior citizen millage by the County to
the MSUE pursuant to this Agreement.

Agreement

Therefore, in consideration of the mutual promises contained in this Agreement,
the parties hereby agree as follows:

1. The County shall during the term of this Agreement levy the millage approved by
the county electors for senior citizen services in an amount to be determined by

1



the Cheboygan County Board of Commissioners, up to the amount authorized by
the electors, as may from time to time be rolled back pursuant to the Headlee
Amendment.

2. The County shall during the term of this Agreement collect the above tax millage
revenue and establish a fund known as the “Senior Citizen Millage Fund,” and
shall disperse revenue from that fund pursuant to state of Michigan guidelines.

3. On the effective date of this Agreement, the County shall appropriate and pay
$7,250.00 to the Michigan Department of Health and Human Services, Aging
and Adult Services (MDHHS), and $750.00 to the United Way of Cheboygan
County (United Way) on behalf of MSUE to allow MSUE to provide the Project
Fresh Program within Cheboygan County.  The payment to MDHHS shall be to
purchase the coupon books for the Project Fresh Program, and the payment to
the United Way shall be for postage reimbursement in connection with the
Project Fresh Program.

4. On or before October 31, 2019 MSUE shall provide to the County records of
coupon distributions in connection with the Project Fresh Program.

5. On or before July 1, 2019 MDHHS and the United Way shall provide the County
with written reports of the expenses paid on behalf of MSUE in connection with
the Project Fresh Program.

6. On or before September 30, 2019 MSUE shall provide the County with a written
report forecasting the anticipated needs for senior millage revenue in the next
year.

7. The term of this Agreement shall commence on December 1, 2018 and shall end
December 1, 2019, regardless of the date(s) this Agreement is signed by the
parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the
day and year first above written.

CHEBOYGAN COUNTY MICHIGAN STATE UNIVERSITY
EXTENSION

By:                                         By:                                         
John B. Wallace Evonne Pedawi

Its: Chairperson Its: Manager of Contract & Grants
Administration

2



   ______ 

Cheboygan County 
Board of Commissioners’ Meeting 

November 13, 2018 
 

 
 
Title:   Indigent Defense Compliance Plan/Grant Agreement 
 
Summary:  Act No. 93 of 2013 established the Michigan Indigent Defense Commission to 
develop a system to provide indigent defendants in criminal cases with effective assistance of 
counsel.  In May of 2017, the Michigan Department of Licensing and Regulatory Affairs 
approved the first four standards for the indigent criminal defense system.  The standards are: 
  
Standard 1- Provide continued Training and Education to indigent defense attorneys. 
 
Standard 2- Initial Interview- Defendant must be provided opportunity to have an initial 
interview with defense council. 
 
Standard 3- Investigation and Experts- Defense counsel may seek licensed investigators or 
seek expert witnesses to defend client if applicable. 
 
Standard 4- Counsel at First Appearance- Defense counsel must be appointed to provide 
assistance to defendant as soon as defendant’s liberty is restricted by the court as well as 
counsel provided at other critical stages of the case. 
 
Cheboygan County submitted a grant application and compliance plan in November of 2017 
outlining how the County will comply with the standards as well as identifying the cost to meet 
the standards.  The Cheboygan County plan has been reviewed and a grant has been 
awarded in the amount of $223,107.00 
 
 
Financial Impact:    $223,107.00 Grant Funded through MIDC.  County to continue funding 
base cost of $141,404.00.  Total Indigent Defense cost $364,511.00. 
 
 
Recommendation: Motion to approve the Cheboygan County Indigent Defense Compliance 
Grant Agreement, authorize the Chair to sign, approve establishment of budget for remainder 
of 2018 and authorize any necessary budget adjustments. 
 
 
Prepared by: Judge Pavlich, Judge, 
Barton, Jeffery B. Lawson and James 
Manko 

 
Department: Circuit Court, District Court, 
Administration and Finance 
 

 





















CHEBOYGAN COUNTY 
 INDIGENT DEFENSE SYSTEM BUDGET 

2018 
 

Revenue 
 
MIDC Grant:   $111,553 
 
Transfer from Other Funds $   23,567 
 
Total Revenue                          $135,120 
 
Expenditures 
 
Wages:   $4,000 
 
Fringe:   $    400 
 
Contracted Services $57,000 
 
Office Supplies:  $    300 
 
Travel:   $     300 
 
Training  $      300 
 
Equipment  $20,276 
 
Materials  $16,000 
 
Fund Equity  $36,544 
 
 
Total Expenditures $135,120 
 
 



   ______ 

Cheboygan County 
Board of Commissioners’ Meeting 

November 13, 2018 
 

 
 
Title:   Indigent Defense Fund Creation Resolution 18-17 
 
Summary:  Act No. 93 of 2013 established the Michigan Indigent Defense Commission to 
develop a system to provide indigent defendants in criminal cases with effective assistance of 
counsel.  In May of 2017, the Michigan Department of Licensing and Regulatory Affairs 
approved the first four standards for the indigent criminal defense system.  The standards are: 
  
Standard 1- Provide continued Training and Education to indigent defense attorneys. 
 
Standard 2- Initial Interview- Defendant must be provided opportunity to have an initial 
interview with defense council. 
 
Standard 3- Investigation and Experts- Defense counsel may seek licensed investigators or 
seek expert witnesses to defend client if applicable. 
 
Standard 4- Counsel at First Appearance- Defense counsel must be appointed to provide 
assistance to defendant as soon as defendant’s liberty is restricted by the court as well as 
counsel provided at other critical stages of the case. 
 
Cheboygan County submitted a grant application and compliance plan in November of 2017 
outlining how the County will comply with the standards as well as identifying the cost to meet 
the standards.  The Cheboygan County plan has been reviewed and a grant has been 
awarded in the amount of $223,107.00.  The grant agreement requires Cheboygan County to 
establish a new fund within the chart of accounts for the purpose of accepting and expending 
grant funds from the MIDC. 
 
 
Financial Impact:    $223,107.00 Grant Funded through MIDC.  County to continue funding 
base cost of $141,404.00.  Total Indigent Defense cost $364,511.00. 
 
 
Recommendation: Motion to approve Resolution 18-17 creating a new fund within the chart 
of accounts for the purpose of accepting and expending funds from the Michigan Indigent 
Defense Commission. 
 
Prepared by: Jeffery B. Lawson and 
James Manko 

 
Department: Administration and Finance 
 

 



 
 

 
 
 

CHEBOYGAN COUNTY 
TO CREATE A NEW FUND WITHIN THE LOCAL CHART OF ACCOUNTS FOR PURPOSES 

OF ACCEPTING GRANT FUNDS FROM THE MICHIGAN INDIGENT DEFENSE 
COMMISSION AND CHARGING ALL MIDC PLAN-RELATED COSTS TO SAID FUND 

Resolution 18-17 
 
 

WHEREAS, the State of Michigan (“State”) has created the Michigan Indigent Defense 
Commission (“MIDC”) within the Department of Licensing and Regulation; and 
 
WHEREAS, the MIDC is purposed with creating more effective and equitable funding at the 
State and local level for persons who are charged with criminal offenses and do not have the 
financial ability to pay for an attorney and/or other legal services; and 
 
WHEREAS, the State, through the MIDC, is separating the financial matters of court appointed 
cases away from the court system to local court funding units (i.e., in this case, the County of 
Cheboygan on behalf of the District Court and the Circuit Court) which requires creation of a 
separate fund within the local chart of accounts; and 
 
WHEREAS, the MIDC is receiving grant application to fund court-appointed attorney and related 
legal services from local court funding units to provide funding by the State to the local court 
funding units beginning October 1, 2018; and 
 
WHEREAS, the MIDC allows for grant applications to request funds for limited construction 
costs to allow for criminal defense attorneys and their clients to meet in a private and secure 
setting at or near a courtroom, in furtherance of protecting attorney-client confidentiality; and 
 
WHEREAS, this new fund within the local chart of accounts will accept all funds from the State 
through MIDC grants and will charge all MIDC-related costs to this fund; and 
 
WHEREAS, the MIDC recommends any fund balance at the end of the County’s fiscal year 
should remain in the newly created fund and not revert to the County’s general fund so that 
funds are used exclusively for court appointed and related legal services; and 
 
WHEREAS, the MIDC recommends any fund balance at the end of the County’s fiscal year 
shall remain in the fund to carry over to the next year to be used for future compliance 
expenditures; and 
 
WHEREAS, the County acknowledges that a separate fund will allow for better management of 
the grant funds and monitoring by the local and state interested parties; and 
 
WHEREAS, the Cheboygan County Board of Commissioners determines that this is an 
important service and source of funding for defendants in criminal cases who do not have the 
ability to afford an attorney or legal service in the District Court and Circuit Court. 
 



NOW, THEREFORE, BE IT RESOLVED THAT, the Cheboygan County Board of 
Commissioners hereby resolves that the Cheboygan County Administration shall create a 
separate fund within the local chart of accounts to accept all funds from the State through MIDC 
grants and to charge all MIDC-related costs to this fund. 
 
BE IT FURTHER RESOLVED that all funds received through the MIDC will be placed in this 
fund and all MIDC-related costs shall be charged to this fund; any fund balance at the end of the 
County’s fiscal year will remain in the fund and carry over to the next year to be used for future 
compliance expenditures. 

 
                                                                         _________________________________ 
                                                      John B. Wallace, Chairperson 
                                                                         Cheboygan County Board  
 
I, Karen L. Brewster, Clerk of the County of Cheboygan, do hereby certify that the foregoing is a true and 
correct copy of the Resolution adopted by the Board of Commissioners at a regular meeting on 
November 13, 2018. 
 
In Witness Whereof, I have hereunto set my hand and affixed the Seal of the County of Cheboygan on 
the 13

th
 day of November 2018 at Cheboygan, Michigan. 

 
 
              

Karen L. Brewster 
Cheboygan County Clerk/Register 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
November 13, 2018 

 

 

Title: 2018 Salary & Wage Resolution - Non-Union General Employees #17-009 – Amendment #9 

 

Circuit Court Collections Clerk: Reclassification to Circuit Court Collection/Bond/MIDC Clerk Hours 

and Wage. 

 

Straits Regional Ride:  Addition of drivers and dispatcher for new routes. 

 

Building Security:  Addition of part-time employees for security. 

  

 

Summary: The original wage resolution set the Circuit Court Collections Clerk’s at 35 hours per week.  

Due to the requirements to meet the Michigan Indigent Defense standards additional staff time is 

needed to monitor compliance standards and submit required compliance documentation for the 

program. The position is now also monitoring bond conditions on circuit court defendant’s awaiting 

trial. Hours for the position will be increased from 35 hours a week to 40.  Position title to be 

reclassified to Circuit Court Collections/Bond/MIDC Clerk at a pay rate of $16.90 an hour.  This rate 

will also be the rate set for 2019.  Position began working additional hours on November 6, 2018 to 

launch MIDC program on November 13, 2018. 

 

Increase the number of full time drivers from 3 to 7 to accommodate route expansions. 

Increase the number of full time dispatchers from 1 to 2 to accommodate route expansion. 

 

Establish positions to provide Building Security.  Number of part-time employees and hours to vary. 

   

 

Financial Impact: Circuit Court Collections/Bond/MIDC Clerk additional hours paid by MIDC Grant. 

Straits Regional Ride wages available in current budget for remainder of year cost.  Building security 

employees’ wages available in current year budget. 

 

 

Recommendation: Adopt Amendment #9 to the 2018 Salary and Wage Resolution – Non-Union 

General Employee #17-009 to be effective November 6, 2018, authorize any necessary budget 

adjustments and authorize the Chair to sign. 

 

 

Prepared by: Jeffery B. Lawson/James Manko 

 

 

Department: Administration/ Finance 

 



Amendment #9 2018 Salary and Wage Resolution

Non-Union General Employees 

Approved 17-009 on October 10, 2017

Number of 

Positions

Hours per Work 

Week Hours per Year

2018 Salary or 

Hourly Rate

2018 Increase 

% 2018 Increase $

2018 Salary or 

Hourly Rate

STRAITS REGIONAL RIDE 

Full-Time Driver 7 40 2080 13.94                   3.00% 0.42                   14.36                   

Full-Time Dispatcher 2 40 2080 13.50                   

CIRCUIT COURT

Collection-Bond-MIDC Clerk 1 40 2080 16.90                   

SHERIFF'S DEPARTMENT-SECURITY DEPT 267

Part- Time Building Security Number Vary Hours Vary Hours Vary 18.34

Adopted by the Cheboygan County Commissioners on the following date to be effective August 15, 2018.be effective November 6, 2018

Signed by:______________________________________________ Date Signed:_______________________

        John Wallace, Board Chairperson

New Reclassification

New Reclassification

New Classification

1 of 1



    

Cheboygan County 

Board of Commissioners’ Meeting 
November 13, 2018 
 

Title:   Zoning Ordinance Amendment #149 Relating to Motor Vehicle and Fuel Sales Uses 

Summary:               
 

Included with this memorandum is Zoning Ordinance Amendment #149 regarding motor vehicle and 

fuel sales uses. 

 

Also included is the proposed use listing changes to the applicable sections of the current zoning 

ordinance, with the amendment language identified in green. 

 

Zoning Ordinance amendment #149  proposes the following: 
 

1. Section 1 provides new definitions for: 
 

a. Car wash 

b. Motor vehicle sales and/or repair facility 

c. Motor vehicle service station 

d. Retail sales establishment, small-scale convenience 
 

2. Section 2 deletes the current definition of Gasoline service station. 
 

3. Section 3 allows Motor vehicle service station and Retail sales establishment, small-scale 

convenience uses in the Commercial Development (D-CM) zoning districts with site plan 

review approval. 
 

4. Section 4 establishes the following: 
 

a. Car wash uses permitted with site plan review approval in the Commercial Development 

zoning districts. 
 

b. Car wash uses require special use permit approval in the Village Center (D-VC), Village 

Center Indian River (VC-IR) and the Village Center Topinabee (VC-T) zoning districts. 
 

c. Motor vehicle sales and/or repair facility uses require special use permit approval in the 

Commercial Development, Agriculture and Forestry Management (M-AF), Village Center 

Indian River, Village Center Topinabee and Rural Character/Country Living (D-RC) zoning 

districts.  
 

d. Retail sales establishment, small-scale convenience uses require special use permit approval 

in the Agriculture and Forestry Management and Rural Character/Country Living (D-RC) 

zoning districts. 
 

e. Motor vehicle service station uses require special use permit approval in the Village Center 

zoning districts. 



    

 

A public hearing was held by the Planning Commission on November 7, 2018 on the proposed 

amendment. No comments from the public were received during the public hearing. 
 

Please note that this proposed amendment has been reviewed by legal counsel.  

Financial Impact:  None 

Recommendation:  Adopt Zoning Ordinance Amendment #149 per the Planning Commission’s 

unanimous recommendation of approval. 

Prepared by:  Michael Turisk 

Planning and Zoning Director  

Department:  Planning and Zoning 

 

 

















    

Cheboygan County 

Board of Commissioners’ Meeting 
November 13, 2018 

 

Title: 2019 Cheboygan County Capital Improvements Program (CIP) 

 

Summary:               
Included with this report is the 2019 Capital Improvements Program (CIP) document as approved by the 

Planning Commission.  

 

The Michigan Planning Enabling Act (Act 33, 2008) requires local municipalities that have adopted a 

master plan to annually prepare a capital improvements program. The procedure for development and 

approval of the CIP is described on page 2.  The Act also provides that the capital improvements 

program show those public structures and improvements, in general order of their priority, which in the 

judgment of the Planning Commission will be needed or desirable and can be undertaken within the 

ensuing 6-year period.  

 

The 2019 CIP is a blueprint for planning and preparing capital improvement expenditures by the 

participating agencies and departments from 2019 through 2024. The inclusion of a project in a CIP 

will not require any public entity or department of the County to fund or complete the project(s). It is 

intended as a planning tool to help coordinate community planning, physical development and financial 

capacity.  

 

The Planning Commission held a public hearing on the 2019 CIP on November 7, 2018. No public 

comment was received at the public hearing. The Planning Commission unanimously approved and forwarded 

the CIP after the public hearing to the Board of Commissioners.  

 

 

Financial Impact:   None 

Recommendation:  Approve the 2019 Capital Improvement Program per Planning Commission 

recommendation. 

Prepared by:  Michael Turisk 

Planning Director  

Department:  Planning and Zoning 

 

 



       

 
 

 

CHEBOYGAN COUNTY 

 

CAPITAL IMPROVEMENT 

PROGRAM 

2019 - 2024 

 

Approved by the Planning Commission on November 7, 2018 

Approved by the Board of Commissioners on ________ 
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Introduction 

The Michigan Planning Enabling Act (Act 33, 2008) requires local municipalities that have adopted a master plan to annually 

prepare a Capital Improvement Program, a planning tool that can coordinate community planning, financial capacity and 

physical development. A Capital Improvement Program may be considered a blueprint for planning capital improvement 

expenditures, and seek, in part, to improve quality of life and achieve a community’s long-term goals. The Act provides that 

the Capital Improvements Program show those public structures and improvements in general order of their priority that in 

the judgment of the Planning Commission will be needed or desirable and can be undertaken within the ensuing 6-year 

period.  

The inclusion of a project in a Capital Improvement Program will not require any public entity or County department to fund 

or complete the project. This report has been prepared and projected on a one-time cash basis that lists the potential project 

and its estimated cost as provided by various agencies and departments. This cash method of reporting may suggest a 

substantial one-time cost for many improvements. Not considered are such factors as debt amortization or shared expenses 

such as grants or other sources of financial aid. 

The projects listed in this report should be identified or prioritized as needed or desirable by the Planning Commission and 

determine that they do not conflict with the adopted Master Plan. 

Definition 

Capital Improvements for the purposes of this Capital Improvement Program shall be defined as additions to County assets 

which are the result of construction or purchase of land, buildings or facilities or renovations of the same, with an estimated 

useful life of five (5) years or more and exceed an estimated cost of $15,000.00. 

Procedure 

a) The staff of the Planning and Zoning  Department gathers project information from agencies and departments within 

the County for inclusion in the CIP. 

b) The proposed projects are reviewed by the Planning Commission.   

c) Agency and department representatives may provide reports to the Planning Commission by request. 

d) Staff will present the draft CIP to the Planning Commission for review. The Planning Commission will elect which 

projects should be included in the CIP and place identified projects in order of priority. 

e) The Planning Commission will hold a public meeting on the draft CIP and may make changes to the draft CIP 

accordingly. 

f) The Planning Commission will forward the final draft CIP, along with a recommendation, to the County Board of 

Commissioners. 

g) The County Board of Commissioners will approve, modify or reject with rationale, the CIP. 

h) The Planning Commission will annually update the CIP by employing the aforementioned procedure. 

Project Prioritizing 

Projects are presented in a general order of priority in consideration of factors listed in the following categories: 
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a) Needed (essential; should do): 

 Addresses an objective of the Master Plan. 

 Satisfies a legal obligation. 

 Corrects a condition dangerous to public health and safety. 

 Reduces future operating and maintenance costs. 

 Leverages local, state or federal funds. 

 Prevents irreparable damage to a valuable public facility. 

 Stimulates economic growth and private investment. 
 

b) Desirable (important; could do): 

 Provides a new or expanded level of service. 

 Provides a facility improvement that would enhance efficiency or use with minimal or no increase in operating 

costs. 

 Enhances cultural or natural resources. 
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Project Descriptions 
 

Needed Project Category 
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Project Description 

 

Project Title: Fuel Tank and Fuel Dock Replacement and Upgrade 

 

Agency: Cheboygan County Marina 

 

Project Type: Facility Replacement 

 

Project Description:  Existing fuel dock and fuel tank was constructed and installed in 1988. A new wood dock is proposed 
to replace the existing dock. Replacement of the existing fuel storage tank is also proposed. 

 

Year(s) of Project: 2019-2020 

 

Estimated Cost: $800,000 

 

Planning Commission Priority Category:  Needed 
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Project Description 

 

Project Title: County Building Security Windows and Doors 

 

Agency: County Building Maintenance Department 

 

Project Type: Facility Maintenance 

 

Project Description:  Replacement of interior windows and doors to increase security 

 

Year(s) of Project: 2019 

 

Estimated Cost: $100,000 

 

Planning Commission Priority Category:  Needed 
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Project Description 

 

Project Title: County Building Trim Panel/Window Replacement 

 

Agency: Cheboygan County  

 

Project Type: Facility Maintenance 

 

Project Description:  Replacement of panels and windows of County Building 

 

Year(s) of Project: 2021 contingent on funding 

 

Estimated Cost: $550,000 

 

Planning Commission Priority Category:  Needed 
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Project Description 

 

Project Title: County Building Elevator Replacement 

 

Agency:  County Building Maintenance Department 

 

Project Type: Facility Maintenance 

 

Project Description:  Replacement of elevator 

 

Year(s) of Project: 2020 contingent on funding 

 

Estimated Cost: $250,000 

 

Planning Commission Priority Category:  Needed 
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Project Description 

 

Project Title: County Building Court Room, Treasurer’s Office Remodel and Indigent Defense Meeting Rooms 

 

Agency:  Cheboygan County  

 

Project Type: Facility Maintenance 

 

Project Description:  Renovation of Probate Court Room, replace carpet and modify walls in Treasurer’s Office. Construct 
meeting rooms for public defenders to meet with clients to conform to new indigent defense standards. 

 

Year(s) of Project: 2019 

 

Estimated Cost: $100,000 

 

Planning Commission Priority Category: Needed  

 

 

 

 

 

 

 

 

 

 



       

9 
 

Project Description 

 

Project Title: County Building Parking Lot Seal Coating 

 

Agency:  Cheboygan County  

 

Project Type: Facility Maintenance 

 

Project Description:  The current paved parking area needs to be seal coated and striped. 

 

Year(s) of Project: 2020 

 

Estimated Cost: $50,000 

 

Planning Commission Priority Category:  Needed 
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Project Description 

 

Project Title: Fuel Tank Replacement 

 

Agency:  Cheboygan County  

 

Project Type: Facility Replacement 

 

Project Description:  Replace fuel tank and pump at County Building 

 

Year(s) of Project: 2023 

 

Estimated Cost: $280,000 

 

Planning Commission Priority Category:  Needed 
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Project Description 

 

Project Title: County Building Drive 

 

Agency:  Cheboygan County  

 

Project Type: Road Reconstruction 

 

Project Description:  Reconstruct County Building drive 

 

Year(s) of Project: 2020 

 

Estimated Cost: $200,000 

 

Planning Commission Priority Category:  Needed 

 

 

  

 

 

 

 

 

 

 

 

Project Description 
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Project Title:  Sand Road Senior Center Central Air Conditioning Upgrade 

 

Agency:  Cheboygan County Council on Aging 

 

Project Type:  Facility Improvement 

 

Project Description:   The current central air conditioning system at the Sand Road Senior Center is using R-22 refrigerant 
and requires upgrading of the furnace and outdoor condensing units A-coil to 410A refrigerant. The EPA requires new units 
to be 410A. 

 

Year(s) of Project:   2019  

 

Estimated Cost:  $35,000  

 

Planning Commission Priority Category: Needed  

 

 

 

 

 

 

 

 

 

Project Description 
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Project Title:  Sand Road Senior Center Parking lot seal coating and paving 

 

Agency:  Cheboygan County Council on Aging 

 

Project Type:  Facility Maintenance 

 

Project Description:   The current paved parking area needs to be seal  coated and striped.  Additionally, the area in front 

of the small garage has no paving and is soft and difficult to plow.   Repairs to cracked areas are also needed to prevent 

trips/falls from unsteady seniors and a parking lot drainage basin is needed. 

 

Year(s) of Project:   2019  

 

Estimated Cost:  $50,000  

 

Planning Commission Priority Category:  Needed 

 

 

 

 

 

 

 

 

Project Description 
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Project Title:  Wolverine Senior Center Parking lot resurfacing 

 

Agency:  Cheboygan County Council on Aging 

 

Project Type:  Facility Improvement 

 

Project Description:   The current paved parking area needs to be resurfaced and striped.   Repairs to cracked areas are 

also needed to prevent trips/falls from unsteady seniors.  

 

Year of Project:   2019  

 

Estimated Cost:  $45,000  

 

Planning Commission Priority Category: Needed 

 

 

 

 

 

 

 

 

 

Project Description 
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Project Title: Terminal Ramp Rehabilitation 

 

Agency: Cheboygan Airport Authority 

 

Project Type: Facility maintenance  

 

Project Description:  This project entails the asphalt paved portion of the airport lying between the  

Terminal and the runway. The Terminal Ramp is used for reception of arriving flights, staging departing  

flights, parking, and fueling. Rehabilitation of this portion of the paved area of the airport has been  

identified as a priority as a result of a detailed review of all asphalt surfaces. 

 

Year(s) of Project: 2022 

 

Estimated Cost: $635,000 

 

Planning Commission Priority Category: Needed 
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Project Title: County Building Energy Efficiency Upgrades 

 

Agency: County Building Maintenance 

 

Project Type: Facility Improvement 

 

Project Description: Several energy efficiency upgrades are planned over a three year period. The upgrades include new 
energy efficient valves and fixtures in the restrooms, automatic light switches were practical throughout the building, energy 
efficient hot water heating systems, lighting and electrical upgrades. The upgrades will reduce energy costs which will pay 
for the cost of Improvement over time.  

 

Year(s) of Project:  2019 to 2022 

 

Estimated Cost: $15,000 each year 

 

Planning Commission Priority Category: Needed 
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Project Title: Mann Road 

 

Agency: Cheboygan County Road Commission 

 

Project Type: Rehabilitation  

 

Project Description:  Pallister Road to M-33 (2.54 miles). Project scope includes bituminous base crush, shape and 
resurface, drainage corrections, ditching and restoration. 

 

Year(s) of Project: 2019 

 

Estimated Cost: $923,648  

 

Planning Commission Priority Category: Needed 
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Project Title: South Straits Highway 

 

Agency: Cheboygan County Road Commission 

 

Project Type: Rehabilitation  

 

Project Description:  M-68 to Wildwood Road (2.28 miles).  Project includes; base crushing, shaping and resurfacing, 
drainage corrections, gravel shoulders and restoration. 

 

Year(s) of Project: 2019 

 

Estimated Cost: $850,000 

 

Planning Commission Priority Category: Needed 
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Project Description 

 

Project Title: Parke Road 

 

Agency: Cheboygan County Road Commission 

 

Project Type: Rehabilitation  

 

Project Description:  End of pavement to Reams Road (.30 miles). Project includes; base crushing, shaping and 
resurfacing, drainage corrections, gravel shoulders and restoration. 

 

Year(s) of Project: 2019 

 

Estimated Cost: $100,000 

 

Planning Commission Priority Category: Needed 
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Project Description 

 

Project Title: Reams Road 

 

Agency: Cheboygan County Road Commission 

 

Project Type: Rehabilitation  

 

Project Description:  Parke Road to Pickerel Lake Road (1.3 miles)  Project includes; base crushing, shaping and 
resurfacing, drainage corrections, gravel shoulders and restoration. 

 

Year(s) of Project: 2019 

 

Estimated Cost: $460,000 

 

Planning Commission Priority Category: Needed 
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Project Description 

 

Desirable Project Category 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



       

22 
 

Project Description 

 

Project Title: Terminal Renovation and Expansion 

 

Agency: Cheboygan Airport Authority 

 

Project Type: Facility Addition and Maintenance 

 

Project Description: The terminal renovation project is proposed to expand and upgrade the existing facility as well as 
incorporate maintenance items. Maintenance items include carpet, windows, heating and doors. The project also proposes 
to add office and meeting space as well as a pilot lounge area.  

 

Year(s) of Project: 2020 

 

Estimated Cost: $240,000 

 

Planning Commission Priority Category: Desirable 
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