
          

 

 

Cheboygan County Board of Commissioners 
 
                                  MISSION STATEMENT 
         Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 

 

 

Committee of the Whole Meeting 
August 28, 2018 

9:30 a.m.  
    Agenda 

        
 

1. Call to Order        
 
2. Roll Call 
 
3. Invocation/Pledge of Allegiance 

 
4. Approve Agenda 
 
5. CITIZENS COMMENTS (3 minutes) 
 
6. SCHEDULED VISITORS/DEPARTMENT REPORTS 

 A.  Life Saving Award – Deputy Jeremy Runstrom (100 Club – Dick Kolb) 
 B.  Cheboygan Carnegie Heritage Project – Mary Hebert 
 C.  Sheriff Dale Clarmont – Sheriff’s Department 2017 Annual Report 
 

7. ADMINISTRATOR’S REPORT 
 

8. OLD BUSINESS  
 
9. NEW BUSINESS 

A.  SRR 
1. MDOT Revised Resolution of Intent #18-12 – 2019 Annual Budget Application Revision 
2. MDOT Contract 2017-0032/P7 – 5310 FY 2018 Enhanced Mobility of Seniors and Individuals 

with Disabilities Program (Bus Purchase) 
3. MDOT Contract 2017-0032-/P5/R1 – 5311 FY 2018 Operating Funds 

                            
10. BOARD MATTERS FOR DISCUSSION 
 

11. CITIZENS COMMENTS 
  
12. BOARD MEMBER COMMENTS 
 
13. ADJOURN TO THE CALL OF THE CHAIR 
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Cheboygan County 

Board of Commissioners’ Meeting 
August 28, 2018 

 

 

 

Title: 2017 Cheboygan County Sheriff Department Annual Report 

 

 

Summary: The annual report of the Cheboygan County Sheriff Department for the Board of 

Commissioners and County Administrator’s review. 

 

 

Financial Impact:  None, Informational Only. 

 

 

Recommendation: N/A 

 

 

Prepared by: Sheriff Dale V. Clarmont 

 

Department: Cheboygan County Sheriff Department 

 

 



 
 

Cheboygan County Sheriff is an equal opportunity provider and employer.  TDD# 1-800-649-3777 

Page 2 of 8 
 

 

Date:  August 28, 2018 

 

To:  Cheboygan County Board of Commissioners 

  Administrator Jeff Lawson 

 

Ref:  2017 Annual Sheriff Department Report 

 

Through cooperation and mutual respect, I believe we have moved and continue to move our 

Sheriff Department forward with utmost professionalism and fiscal responsibility. 

 

Cheboygan County Sheriff Department 2017 Budget 
 

 Approved Expenditures    $    3,855,526 

 Actual Expenditures     $     3,720,639  

 

Unexpended Balance (3% of approved expenditures) $          134,887 

 

 

Cheboygan County Sheriff Department Jail Division Revenues 
  

 Diverted Felon fees     $   23,385 

 

 Inmate telephone      $   14,698 

 

 In-county boarding fees     $    50,698 

 

 Social Security Finders Fee    $              13,400 

 

 Work Release      $   26,120 

 

 Prisoner Medical      $       3,239 

 

 DOC / Transport Reimbursement    $       3,489 

 

 Commissary Fund      $                       153,358   

 

 Corrections Officer Training Fund   $                  8,039 

 

 Drunk Driver Assessment     $                  2,660 

 

 Drug screens      $                                       606 

 

 Work Site Fee      $       4,428 
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 Worker Participant Fee     $     6,275 

 

 Tether Fees      $                              930 

 

 All others (PBT, Reports, Prints, Transports, DNA) $           2,450  

 

Total Jail Division Revenues  $                      313,775    

 

Cheboygan County Sheriff Department Grants 
  

 Received 416 Secondary Rd Grant   $        52,359 

 

 Received Stonegarden DHS Grant   $      32,100 

 

 Received Enforcement Zone    $          12,983 

 

 Received Officer Training Grants    $              3,607   

 

 Received DNR Marine Safety Grant   $        47,900 

 

 Received Snowmobile Safety Grant   $            8,000 

 

 Received DNR ORV Grant    $        18,000  

 

 Received Burt/MAPS Local Grant   $            6,417 

 

 Received K9 Donations     $        22,600 

 

 Received Lifesaver, VSU and Child ID Donations $                        500 

 

 All Other Grants      $            7,661 

 

Total Grant Monies Received  $                        212,127 

 

 

Cheboygan County Sheriff Department Other Revenues 

 
 Sheriff Wage Reimbursement    $               135 

 Livery Inspections & ORV Ordinance   $                    30 

 Drug Forfeitures                                                 $                                    3,800    

 

Total Other Revenues    $            3,965 

   

Total Revenues Generated   $                        529,867 
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Cheboygan County Sheriff Department 2017 Total Cost 

 
  Actual Expenditures    $           3,720,639 

  Revenues Generated    $              529,867
 
   

     

2017 Actual Cost  $           3,190,772 
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Cheboygan County Sheriff Department Jail Statistics 

 
Average Inmate totals from January 1, 2017 through December 31, 2017 

 

o Out-County Inmate Days:              0 

Average:               .00 inmates per day 

 

o In-County Inmate Days:                   29,203 

Average:               80.01  inmates per day  

 

o Total Inmate Days:                    29,203 

Average:               80.01  inmates per day  
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 Cheboygan County Work Crew Program: 

 

1/01/2017 - 12/31/2017: 

 Meals saved: 3,234 @ $3.40 ea. =  $ 10,996 

 Maintenance Labor: 444 hrs. x $16.95 = $ 7,526 

 Approximately 1,078 bed spaces 

 Total Labor Hours: 4,756 

$ 18,522 

Income: 

 Participation Fee =  $   6,275 

 Work Site Fee =  $   4,428 

             $  10,703 

 

 Total Savings & Income:       $  29,225 

 

Cost of operation:  

 Total Cost:         $   25,689 

 

             

Total Net Savings to Taxpayer:       $     3,536 

 

Cheboygan County Sheriff Department Community Policing Policies 

 
 Road Patrol Statistics from January 1, 2017 through December 31, 2017 

 

o 2016 Logged calls:      11,328 

o 2017  Logged calls:                 11,065 

          

o 2016 Arrests:            513 

o 2017 Arrests:                                             605 
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 Continuing Cheboygan County Sheriff Department Search and Rescue Team with local Fire 

Departments: 

o 17 Emergency Response Calls with 100% success 

o Project Lifesaver Program  

o A Child is Missing Program 

 

 Continued effective School Liaison Officer Program for all Cheboygan County Schools: 

o High School Freshman Drug Awareness  

o DARE (5
th

 Grade) 

o TEAM (7
th 

Grade) 

o Truancy / Incorrigible / Social Media Bullying  

 

 Continued Effective Marine / ORV / Snowmobile Patrols: 

o Offered Water Safety Courses throughout County Schools 

o ORV Safety Course throughout County Schools 

o Offered Snowmobile Safety Course throughout County Schools 

 

 Continued Department K-9 Unit: 

o Total Calls responded      70 

 Narcotics      33 

 Tracking      14  

 Building search       2 

 Other                 98 

 

 Community Education/Committee appointments: 

 Community drug awareness to MTA 

 Presentations at McLaren Hospital for medical staff 

 Drug awareness presentations at Cheboygan County Schools 

 Appointed to 53
rd

 Circuit Court Drug Court Panel  

 Bi-monthly Rx drug abuse task force meetings at NMSAS 

 Appointed 89
th

 Dist Court OWI Court Panel Member 

 

 Continuing Collaborative effort with the Cheboygan County Council on Aging: 

o Senior Safe / Community Awake Program 

 

 Continued Wolverine Substation: 

o Thursdays Hours: 11:00am - 1:00pm  
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Cheboygan County Sheriff Department Highlights 
 

 Jail medical program continued success with reducing costs and prescriptions: 

o Continued contract with District Health Department #4  

o Narcotic Free Jail  

 

 Fiscal Year 2017 County Jail  Medical Expenditures: 

 

o 2016 Requested: $ 49,000   2016 Expended: $ 41,793 

 

o 2017 Requested: $ 60,000   2017 Expended: $ 52,394 

 

 Fiscal Year 2017 Surrounding County Jail  Medical Expenditures: 

 

o Emmet County Jail  104   $  105,635 

o Otsego County Jail    34   $    52,000 

o Alpena County Jail    69   $  110,036 

o Charlevoix County Jail   89   $  163,729 

o Cheboygan County Jail   83   $    52,394 
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 100% compliance with MSTC Corrections Officers Training Certification  

 

 100% compliance with MDOC Administrative Rules 

 

 100% compliance with MCOLES training standards 

 

 Offering Alcoholics Anonymous, Community Mental Health, Substance Abuse Counseling 

and Prevention and Bible Study within the jail. 
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 Continued success with Department minimum staffing on holidays 

 

o 2016 Requested: $ 73,715  2016 Expended: $ 65,971 

       
o 2017 Requested: $ 75,628  2017 Expended: $ 68,018 

 



 ADMINISTRATOR’S REPORT 

8-28-18  

Gold Front / Gold Dust 
Demolition of Buildings: The Contractor has completed lot restoration. Once wall roof capping 

has been completed, quit claim deeds will be prepared to reset the 
property lines along the walls to place ownership to adjacent property 
owners.  The County is seeking quotes to paint the south wall.  

 
Solid Waste Plan  
Amendment: Based on discussion during the Boards planning session the following 

items were discussed:  

 How to process new request for Type B transfer stations related 
to definition, siting, approval and number. 

 Whether to license solid waste haulers. 
 Enforcement 

NEMCOG has suggested developing draft platform language concerning 
the Board of Commissioner’s amendment topics to provide to the Solid 
Waste Planning Committee that will provide direction and also allow 
NEMCOG to develop a quote for their planning cost. I would 
recommend prior to activating the Solid Waste Planning Committee that 
the Board of Commissioners discuss the above topics at a Committee of 
the Whole Meeting to provide direction to allow draft platform 
language to be established.  Legal counsel can be requested to attend to 
provide information concerning the above items.  The amendment 
process should also verify existing solid waste disposal facilities and 
review the fees for siting facilities.  

 
   
STRAITS REGIONAL  
RIDE: Work continues on the development of a draft agreement for route 

expansion in Emmet County for launch in 2019.  
 
 
PLANNING 
COMMISSION: Legal counsel has provided recommended changes to the solar 

regulation language for revision prior to the Planning Commission 
setting a public hearing for language consideration. 

 
JAIL RFPs: Request For Proposals for a jail security system to control doors and 

intercoms within the jail as well as installing additional cameras to the 
new and renovated jail areas are currently out for response.  Request 
for Proposals are also being sought for Inmate Food Services to begin in 
the new kitchen facility in January 2019. 

 



  
ANIMAL SHELTER: Requests for proposals to install mechanical equipment for the heating 

and cooling system for a portion of the building are scheduled to be 
opened on Tuesday, August 28, 2018 at 2:00 P.M.  

 
MARINA 
ENGINEERING:  

The County received a grant from the State of Michigan to remove and 
replace the fuel tanks and fuel dock at the Marina.  The grant project 
estimate was $800,000 with $400,000 from the State and $400,000 
from the County.  In July of 2017, the County requested bids from 
engineering companies to submit design proposal cost.  The proposals 
were placed in the paper, online, in the state plan rooms and sent to 
various engineering firms.  No proposals were received.  The County 
was contacted by Gourdie Fraser of Traverse City, MI that they were 
interested in the project and would provide the County with a proposal 
when their schedule permitted.  The State of Michigan, Waterways 
Division was notified and indicated that this process would meet state 
grant requirements.  Gourdie Fraser has provided the County with a 
proposal which has been reviewed by State Waterway Staff in the 
amount of $110,000.  This agreement for services will be placed on the 
September 11, 2018 Agenda for Board consideration.  

 
 
 



















   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
August 28, 2018 

 

 

 
Title:   Animal Shelter Phase 3 Kennel Remodel 
 

 
Summary:  Requests for bids were sought for the labor to remodel and paint the final kennel 
area of the Animal Shelter.  The project consists of labor to demolish existing concrete floors 
and kennels and replacement with new concrete floors and kennels with painting as well as 
ceiling replacement and exterior siding. Only one bid was received from Matt Barber Masonry   
in the amount of $28,500.00. 
 

 
Financial Impact:   $28,500. 
 

 
Recommendation: Motion to award bid to Matt Barber Masonry in the amount of $28,500 
and authorize the Chair to sign the Agreement for Services. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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