
 

 

    
CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 

FINANCE/BUSINESS MEETING 
January 8, 2013 

 
 

The regular meeting of the Cheboygan County Board of Commissioners was called to order in the 
Commissioners Room by Chairperson Linda Socha at 9:30 a.m.   
 
Roll called and a quorum present. 
 
Present:  Commissioners Linda Socha, Bruce Gauthier, Pete Redmond, Cal Gouine, Tony Matelski, John 
Wallace, and Sue Allor 
 

Absent:      None 
 
Commissioner Wallace gave the invocation and led the Pledge of Allegiance.   
 
Commissioner Allor requested Item 5D1 Department of Human Services Letter of Approval for 2012-2013 
Annual Plan and Budget for Child Care Fund Expenditures be removed from the Consent Agenda for 
discussion.  Commissioner Matelski requested Item 5A Monthly Finance be removed from the Consent 
Agenda for discussion.  Department of Human Services Letter of Approval for 2012-2013 Annual Plan 
and Budget for Child Care Fund Expenditures was placed on the regular Agenda as Item 12F and 
Monthly Finance was placed on the regular Agenda as Item 12G. 
 
Motion by Commissioner Gouine, seconded by Commissioner Redmond, to approve the agenda with the 
additions of Item F Department of Human Services Letter of Approval for 2012-2013 Annual Plan and 
Budget for Child Care Fund Expenditures and Item G Monthly Finance under New Business.  Motion 
carried with 7 yes, 0 no and 0 absent. 

 
Motion by Commissioner Redmond, seconded by Commissioner Gauthier, to approve the consent 
agenda as follows:   

A. Approve Monthly Finance Claims (Moved to New Business) 

B. Budget Adjustments – Raise Revenues & Expenditures for 2012 – Fund 101 budget increase of 
$30,976.25 offset by a budget decrease of $334,294.25, Fund  201 County Road Commission total 
budget increase of $274,000, and Fund 430 total budget increase of $343,295.14, 2012 total 
$313,977.14  -  Raise Revenue & Expenditures for 2013 Fund 111 Probation Enhancement Fund 
total budget increase of $500; Inter-budget Transfers – Payroll Related Soldiers Relief Fund $120 
and Elections Per Diem $53.00;  and Inter-budget Transfer in Family Foster Care and Other County 
Institutional Care totaling $15,525. 

C. Public Official Bond 
D. Straits Regional Ride Letter of Understanding (Cheboygan/Emmet/Presque Isle) 
E. Correspondence 
1. Department of Human Services Letter of Approval for 2012-2013 Annual Plan and Budget for Child 

Care Fund Expenditures  (Moved to New Business) 

 
F. Minutes:  

1. Committee of the Whole Meeting of November 27, 2012 and  Finance/Business Meeting 
of December 11, 2012 

2. Health Board – November 20, 2012 
3. North Country Community Mental Health Board – November 15, 2012 
4. Cheboygan County Road Commission –  November 12, 2012 and  December 20, 2012 
5. Cheboygan City Council – November 27, 2012 
6. Planning Commission Meeting –  December 5, 2012 

 

A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS – Sheriff Clarmont reported he received the annual check in the amount of 
$5,000 for the K-9 unit this morning from Tony and Roberta Matelski.  This contribution has been ongoing 
since 2006.  Sheriff Clarmont thanked the Matelskis and said without their financial help we would not 
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have a canine unity in this county.  Chairperson Socha thanked the Matelskis on behalf of the board and 
citizens of the county.  She said last year the Matelskis stepped up to pay vet bills incurred, as well as a 
radio collar and the new K-9 patrol vehicle. 
  
SCHEDULED VISITORS – None 
 
FINANCE DIRECTOR’S REPORT – County Accountant James Manko presented the revenue and 
expenditures report for the General Fund for the month ended November 30, 2012.  He reported total 
year-to-date revenue of $10,318,192.81 versus $9,780,291.10 last year at that time and expenditures 
year-to-date of $9,153,854.39, or 82.13% of budget, compared to $8,870,144.76 last year as of the end 
November.     He said next month there will not be a financial report for the month of December 2012 as 
that will be covered with the annual audit. 
 
Chairperson Socha said the Monthly Finance would be addressed now under the Finance Director’s 
Report instead of under New Business.  Commissioner Matelski said had heard questioned whether all 
the subcontractors for the animal shelter project have received payment.  Administrator Lawson said he 
spoke with the contractor yesterday; and said with this payment there still is about $124,000 still to be 
paid out. He will check with the architect check to see if the subs have been paid. He said the county 
does have a payment bond on this project if need be.   Civil Counsel said one of the roles of the architect 
is to check on payments to subcontractors.  There are no construction liens available for a public 
improvement bond so that is why we get a payment bond.   Commissioner Matelski also questioned two 
claims paid to NEMCOG and one to NLEA and where these items are included in the budget.  He said he 
would like a list of the organizations the county belongs to and how much is spent promoting the county.  
Administrator Lawson said that could be provided.  Chairperson Socha said we pay NEMCOG 
membership and then pay NEMCOG monthly for services for the Drug Court.  She would like to see what 
we are paying NEMCOG and for what programs.  Commissioner Allor questioned what the check to 
Calhoun County was for.  Accountant Manko said it was for detention care through foster care for a 
juvenile at their facility through DHS.   
 
Motion by Commissioner Matelski, seconded by Commissioner Gouine, to approve the Monthly Finance 
Claims – Finance =$149,626.35 Prepaids = $558,795.12. A roll call vote was taken.  Motion carried with 7 
yes, 0 no and 0 absent. 
 
ADMINISTRATOR’S REPORT – Administrator Lawson did not present a written report, as everything 
was on the agenda. 
 
COMMITTEE REPORTS 
 
Commissioner Matelski attended two Planning Commission meetings, two Road Commission meetings, 
and the Aloha and Grant Township meetings.  He reported the Road Commission lost the court case 
regarding the end of King Road in Tuscarora Township and received an attorney bill from the property 
owners for $8,800. 
 
Commissioner Gauthier attended a NEMCSA meeting which had no action items but there was an 
interesting discussion as to what may develop with ongoing federal funding issues. 
 
Commissioner Wallace attended a NMSAS meeting and reported the reorganization of service areas is 
still indefinite at this time, but it is all about control of the money. 
 
Commissioner Redmond reported the Workman’s Comp board fund is stable and we will be receiving a 
refund again in an amount similar to last year.  He said he also attended the Health Board meeting, the 
Commissioners Organizational meeting and a Fair Board meeting.  The annual Fair Board conference is 
coming up in Grand Rapids. 
 
Commissioner Socha provided history on the Workman’s Comp board for the benefit of Commissioner 
Gauthier.  She reported attending the Health Board meeting, the Emergency Food and Shelter board 
meeting, and a Burt Township meeting.  This year the Emergency Food and Shelter Board received 
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$11,035, a distressingly small amount, to spread among various entities.  She reported the Burt Township 
part of the trailways is expected to be started this spring.  Burt Township passed a fee recovery aspect for 
the township zoning ordinance.  She said she was as by the Burt Board if yard clippings could be 
included in recycling.  She said she checked with civil counsel and yard clippings could be according to 
the law our recycling is organized under, however it would be cost prohibitive.  She said Emmet County 
does have a compost site available. 
 
OLD BUSINESS – None 
 
NEW BUSINESS  
 
Chairperson Socha introduced Janice Eaton the new County Equalization Director.  Administrator Lawson 
said Ms. Eaton brings over 30-years experience in equalization to the county.  He said in the past we 
have not had employment agreement with the appointed department heads.  But, based on discussion 
with legal counsel and human resources best practices he would recommend that employment 
agreements be developed and approved for non-elected department head level positions in 2013.  
Discussion held.  Administrator Lawson said the job description becomes part of the agreement as Exhibit 
A.  Ms. Eaton said she is very excited to start. 
 
Motion by Commissioner Redmond, seconded by Commissioner Gauthier, to approve the Employment 
Agreement between Cheboygan County and Janice B. Eaton for a 3 year period beginning January 8, 
2013 and ending January 7, 2016, and officially appoint Janice B. Eaton as the Cheboygan County 
Equalization Director.  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
County Treasurer Linda Cronan presented the annual resolution to borrow against anticipated Delinquent 
Real Property Taxes and the resolution of Agency.  These resolutions appoint the County Treasurer as 
the agent for this fund and authorize the treasurer to borrow necessary funds to pay or all delinquent real 
property taxes that are due and payable to the County, School Districts, Intermediate School District, City, 
Townships, Special Assessment Districts or any other political unit for which delinquent tax payments are 
due.  Treasurer Cronan pointed out that Resolution 13-03 of Agency is a little different than in the past as 
the State has eliminated the agent fee that was allowed in the past.   
 
Motion by Commissioner Wallace, seconded by Commissioner Redmond to adopt Cheboygan County 
Resolution 13-03 establishing that the County Treasurer acts as agent for the Delinquent Tax Revolving 
Fund Pursuant to Section 87c of Act 206.  (Copy of the entire Resolution is on file in the County Clerk’s 
Office).  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Chairperson Socha asked the Treasurer about the blank dollar amount on the second page of Resolution 
13-04.  Treasurer Cronan said she forgot to fill that in, but it should say “will not exceed approximately 4.5 
million dollars”.   
 
Motion by Commissioner Matelski, seconded by Commissioner Gouine to adopt Cheboygan County 
Resolution 13-04 establishing the Cheboygan County Delinquent Tax Revolving Fund pursuant to Section 
87b of Act 206. (Copy of the entire Resolution is on file in the County Clerk’s Office).    A roll call vote was 
taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Clerk Mary Ellen Tryban, the Remonumentation Grant Administrator, presented the annual 
remonumentation contracts for 2013.  The agreements are all basically the same as those reviewed by 
Civil Counsel and approved in the past. The amount of the 2013 Remonumentation Grant is $43,333. 
Discussion held regarding some of the agreements use of the word “employs” and also on Section 6.2 
Civil Counsel prepared different language. 
 
Motion by Commissioner Wallace, seconded by Commissioner Gauthier, to approve the Professional 
Service Agreement between Cheboygan County and Granger and Associates for Remonumentation 
beginning January 1, 2013 and the Professional Service Agreement between Cheboygan County and 
Fullford Surveying and Mapping for Remonumentation beginning January 1, 2013, both subject to the 
following revisions:  Section 1.1 changed to read OWNER “engages the services of”, and Section 6.2  
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changed to read as “Copies of insurance certificates, excluding professional liability insurance, shall 
include a requirement that the County be named as an Additional Insured and shall contain a provision 
that the policies cannot be terminated, canceled, or substantially altered without thirty (30) days written 
notice to the County.”; and authorize the Chair to sign.  Motion carried with 7 yes, 0 no and 0 absent.  
 
Motion by Commissioner Allor, seconded by Commissioner Redmond, to approve the individual 
Remonumentation Peer Group Services Agreements between Cheboygan County and Ronald Brand, 
Carl Kiiskila, Brian Fullford and Alan Granger for the period beginning January 1, 2013 and ending 
December 31, 2013, subject to the following revision Section 1.1 changed to read OWNER “engages the 
services of” and authorize the Chairperson to sign.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Motion by Commissioner Redmond, seconded by Commissioner Allor, to approve the Administrative 
Staff Services Agreement between Cheboygan County and Granger and Associates for 
Remonumentation beginning January 1, 2013 and authorize the Chair to sign.  Motion carried with 7 yes, 
0 no and 0 absent.  
 
Administrator Lawson presented Amendment #1 to the 2013 Elected Officials Salary & Wage Resolution 
due to the agent fee paid to the County Treasurer from the Delinquent Tax Revolving Fund was repealed 
in December.  The Treasurer’s salary set in October 2012 included a base salary of $59,218.12 and an 
agent fee of $2,316.43 for a total salary of $61,534.55.   
 
Motion by Commissioner Redmond, seconded by Commissioner Gouine, Amendment #1 (Treasurer’s 
Salary) to the 2013 Elected Officials Salary & Wage Resolution and authorize the Chair to sign.  A roll call 
vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Lawson requested approval of a three–year agreement for roof maintenance on the roof at 
the County Building with Doyle, Inc.  There is no additional cost for as it this was part of the required 
services under the bid proposal. 
 
Motion by Commissioner Gouine, seconded by Commissioner Allor, to approve the Maintenance 
Agreement with Doyle, Inc. for the roof maintenance services from November 30, 2012 to November 30, 
2015 at the Cheboygan County Building, 870 South Main, Cheboygan, MI and authorize the Chair to sign.  
 
Commissioner Allor had requested a letter dated December 6, 2012 from Mary Mehren, Director, Federal 
Compliance Division of the Department of Human Services regarding approval of the 2012-2013 Annual 
Plan and Budget for Child Care Fund Expenditures be removed from the Consent Agenda and placed on 
the regular agenda for further explanation.   She noted the figures did not compute correctly.  Chairperson 
Socha said she wanted to bring this letter to the Board’s attention as it was addressed to the Board.  She 
suggested to not act at this time; and request an explanation from Finance Director Kortz for the February 
meeting under Old Business.   
 
CITIZENS COMMENTS – None 
 
BOARD MEMBER COMMENTS – Chairperson Socha reminded everyone of the Open House for Joe 
Lavender who is leaving as Equalization Director. 
 
Motion by Commissioner Redmond, seconded by Commissioner Matelski, to adjourn to the call of the 
Chair.  Meeting adjourned at 11:22 a.m. 
 
 
 
 
_________________________________   ____________________________________ 

Mary Ellen Tryban     Linda Socha  
Cheboygan County Clerk/Register   Chairperson 
 


