
 

Cheboygan County Board of Commissioners 
 

                                                        MISSION STATEMENT 
           Cheboygan County officials and staff will strive to provide public services in an  
            open and courteous manner and will responsibly manage county resources. 
 

Finance/Business Meeting 
May 14, 2019 

 9:30 a.m. 
 

Agenda 
1. Call to Order  
 

2. Roll Call 
 

3. Invocation/Pledge of Allegiance 
 

4. Approve Agenda 

 
5. Approve Consent Agenda 

A.   Approve Monthly Finance Claims 
B.   Budget Adjustments  
C.   Investment Report 
D.   State of Michigan FY 2018 Operation Stonegarden Grant 
E.   Letter of Recommendation to NEMSCA Endorsing the CCCOA 
F.   Straits Regional Ride - MDOT Project Authorization 2017-0032/P11 5311 FY 2019 Operating Funds 
G.   Fair Ground Usage Agreements – Farm Friends 4-H Club Horse Riding Meetings & Riding Practices 
H.   Fair Contracts: 
                     1.  Animal Oasis (Mobile Petting Zoo) 
                     2.  Heritage Draft Horse Organization - Horse Pulling Event Contract 
I.   Correspondence: 
                     1.  NEMCOG Project Review – Burt Township 
                     2.  NEMCOG Project Review – City of Cheboygan 
                     3.  Bay County Resolution Opposition to Slashing Federal Funding for the Great Lakes Restoration 
        4. Cheboygan County Road Commissions 2018 Annual Report  
J.   Minutes:  

1. Finance/Business Meeting of April 9, 2019 and Committee of the Whole Meeting of April 23, 
2019 

2. Board Appointment & Procedures  – 3/4/19 
3. District #4 Health Dept. – 3/19/19 
4. City Council Minutes – 4/9/19, 4/18/19 & 4/23/19 
5. County Road Commission  – 3/21/19 & 4/4/19 
6. NEMCOG – 3/21/19   
7. NEMSCA – 4/5/19 
8. NCCMH – 3/21/19 
9. Planning Commission  –  4/3/19 
10.  Fair Board – 2/11/19, 3/4/19 & 4/1/19 
  

6. Brief Citizens Comments – (3 minutes per person) 
 
7.           Scheduled Visitors/Department Reports 

               A.  Fair Board Representatives – Ron Williams & Ron Fenlon 
 

8. Finance Director’s Report 

 
9. Administrator’s Report 
 

10. Committee Reports 
 A.    Cheboygan County Airport Authority 

              B.    Cheboygan County Planning Commission 
 

11. Old Business 
  
 
 



 
12. New Business 

 A.   Abilita Telecommunications System Consultant Agreement    
 B.   Conveyance of Easement for Right of Way – Animal Shelter     

C.   Resolution 19-07 FY 2020 Community Corrections Grant Application of the NEMCOG                                        
D.   Resolution 19-08 Opposing Any New Legislation to Exempt the Collection of Utility Property Tax Revenue 

              E.   Resolution 19-09 NEMCOG Resolution for Michigan Regional Prosperity Initiative Funding Reinstatement 
              F.   2019 Salary & Wage Resolution – Non-Union General Employees #18-23 – Amendment #2 – Recycling, Fair          
                      & SRR 
              
13.         BOARD MATTERS FOR DISCUSSION   
       
14. Citizens Comments 
 
15.  Board Member Comments  
  
16. Adjourn to the Call of the Chair  

                            



 

There are no May finance 
claims to approve in this Board 

packet. 

 

All bills received during  

April 2019  

that were greater than $25,000 
were included on the prepaid 

check writing approval list. 
 



CHEBOYGAN COUNTY PREPAIDS REPORT APRIL 2019 

 

 

CHECK REGISTERS 

 

 BANK 1 TRUST & AGENCY 

 BANK 2 GENERAL 

 BANK 3 TAX PAYMENT/FORECLOSURE FUND 

 BANK 5 COUNTY ROAD 

 BANK 9 INMATE TRUST FUND 

 

 

BANK 2: 

  

GENERAL EXPENDITURES   $       1,094,505.27 

MINUS APRIL FINANCE         $           26,700.00 

TOTAL PREPAIDS   $        1,067,805.27 

 

 

FINANCE CLAIMS FOR APRIL PAID ON CHECK #178812 DATED 4/9/19. 

 

PREPARED BY:  DEBI KUCZYNSKI 

 

 

 

 



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/4Page: 05/07/2019 09:50 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 04/01/2019 - 04/30/2019

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 1 TRUST & AGENCY

1,493.45 PR EMPLOYEE UNION DUES APR 2019MICHIGAN COUNCIL #25 AFSCMEAFSCME66621104/05/2019
40.00 PC REST# 8004404 HARMON, CHRISTOPHERANDREW BEETHEMBEET A66622104/05/2019

202.76 PR GARNISHMENT PAUL MORSE PE 4/5/19CREDIT ACCEPTANCE CORPORATIONCAC66623104/05/2019
702.37 PC CTY PROBATE JUDGE RETIRE  PE 3/30/19CITI STREETCITI66624104/05/2019
162.00 PR SHERIFF DEPUTY UNION DUES  APR 2019DEPUTY SHERIFFS' ASSOCIATIONDEP UNION66625104/05/2019
75.00 PC REST# 18008747 STRIEBICH, DEREK WILLITHEODORE DUFFINEYDUFF T66626104/05/2019

602.00 PR SHERIFF UNION DUES APR 2019FRATERNAL ORDER OF POLICE FOPLC66627104/05/2019
648.30 PR SHERIFF DEPT UNION DUES APR 2019GOVERNMENTAL EMPLOYEESGELC66628104/05/2019

41,622.71 PR 1ST QTR 2019 UNEMPLOYMENT TAXESSTATE OF MICHIGANMESC66629104/05/2019
150.00 PR EMPLOYEE DEDUCTION M HECKO PE 3/30/19MICHIGAN EDUCATION TRUSTMET66630104/05/2019
186.90 PR 910220383 2002007381 M FAIRCHILD PD: MISDUMISDU66631104/05/2019
194.71 PR 913080283 DONALD D BEDELL PD: 4/5/19MISDUMISDU66632104/05/2019
109.66 PR 912856424 PAUL ALLEN MORSE PD: 4/5/19MISDUMISDU66633104/05/2019

3,519.00 CR CONCEALED WEAPONS PERMITS (23 RENEWALMICHIGAN STATE POLICEMSP66634104/05/2019
200.00 PC REST# 1001374 WAYBRANT, TRAVIS WAYNEPROGRESSIVE INSURANCEPROGRESS66635104/05/2019

0.37 CR CASH REFUND - OVERPAYMENT ON CASE 18-BRANDON HOBSONREF-CLERK66636104/05/2019
75.00 PR TINA M GONSER JEWELL #15-5314-GC  PD:SHERMETA LAW GROUPSLG66637104/05/2019

370.98 TR LCOTF 1ST QTR 2019 COLLECTION - (LOCASTATE OF MICHIGAN LCOTSOM-LCOTF66638104/05/2019
12.00 PR EMPLOYEE DEDUCTION PE 3/30/19CHEBOYGAN COUNTY UNITED WAYUN WAY66639104/05/2019

186.51 PR #305959-457 DEFERRED COMPENSATION PE VANTAGEPOINT TRANS AGENTS-457VANTAGE66640104/05/2019
7.18 CC REST# 02-2546-FH SOVA, DAVIDJOSEPH ANTKOVIAKANTK J66641104/05/2019

250.00 CC REST# 14-4936-FH KIMBLER, ANGELAAUTO OWNERSAUTO OWNER66642104/05/2019
60.00 CC REST# 18-5620-FH COOLBAUGH, TIMOTHYAUTO OWNERSAUTO OWNER66643104/05/2019
45.13 CC REST# 18-5516-FC HOBSON, BRANDONDONALD BEDELLBEDE D66644104/05/2019

200.00 CC REST# 14-4862-FH MARX II, DANIELANDREW BEETHEMBEET A66645104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDWILLIAM BORGERDINGBORG W66646104/05/2019

504.59 CC REST# 17-5431-FC DRAKE, DERRICK JOSEPC&D PROPERTIESC&D PROP66647104/05/2019
50.00 CC REST# 10-4231-FH BARBANI, JASONCALCITE CREDIT UNIONCALCITE66648104/05/2019

100.00 CC REST# 04-2876-FH WILLIS JR, DONALDCINCINNATI INSURANCE COCINCI INS66649104/05/2019
101.48 CC REST# 06-3483-FH LOWNSBERRY, MAJIDCINCINNATI INSURANCE COCINCI INS66650104/05/2019

5.00 CC REST# 07-3726-FH ECKLOFF, DEREKCINCINNATI INSURANCE COCINCI INS66651104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDJOYCE CARLSON-DRIERDRIE J66652104/05/2019

10.00 CC REST# 11-4339-FH MCELHINEY, STEVENBRITTANY MARSHALLDYKS B66653104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDVERNA ELENBAASELEN V66654104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDMARK H. ELLIOTTELLI M66655104/05/2019

100.00 CC REST# 08-3902-FC PROCKNOW, RAMONKURT FISHERFISH K66656104/05/2019
1,375.00 CC REST# 15-5099FH WALTERS, KILEYMR. OR MRS. MICHAEL FLYNNFLYN M66657104/05/2019

500.00 CC REST# 13-4687-FH WOODS, SUSANDONALD OR JEAN GOHESKIGOHE D66658104/05/2019
400.00 CC REST# 09-4106-FH WAGNER, SONYAGERALD HEATHHEAT G66659104/05/2019

7.14 CC REST# 02-2546-FH SOVA, DAVIDE JAMES JOHNSONJOHN JA66660104/05/2019
200.00 CC REST# 09-3952-FH JONES, WALTERPATRICIA JONESJONE P66661104/05/2019
280.92 CC REST# 17-5351-FH JULLETTE, AARONDAVID OR DIANE JULLETTEJULL D66662104/05/2019

7.14 CC REST# 02-2546-FH SOVA, DAVIDROGER LAHAIELAHA R66663104/05/2019
75.00 CC REST# 04-3006-FH LANCOUR, KEVINLATITUDE SUBROGATION SERVICESLATITUDE66664104/05/2019
42.00 CC REST# 04-2958-FH NOBLE, JASONLATITUDE SUBROGATION SERVICESLATITUDE66665104/05/2019

1,660.00 CC REST# 15-5178-FH RICHARDSON, CAELANLATITUDE SUBROGATION SERVICESLATITUDE66666104/05/2019
600.00 CC REST# 10-4125-FC WILLIAMS, TONJALATITUDE SUBROGATION SERVICESLATITUDE66667104/05/2019

5.00 CC REST# 11-4339-FH MCELHINEY, STEVENENZO LEIGHIOLEIG E66668104/05/2019
10.00 CC REST# 16-5226-FH HOPKINSON JR, BARRYTHOMAS LITCHARDLITC T66669104/05/2019

100.00 CC REST# 10-4141-FH WILSON, TRAVISJENNIFER LOWNSBERRYLOWN J66670104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDKENNETH MCKERVEYMCKE K66671104/05/2019

4,000.00 CC REST# 17-5422-FH MERCHANT, DONNAMCLAREN NORTHERN MICHIGANMCLAREN-PE66672104/05/2019
25.00 CC REST# 16-5213-FH ANTILLA, WILLIAMSTATE OF MICHIGANMDHHS66673104/05/2019
75.00 CC REST# 18-5613-FH HOPKINSON, SANDRASTATE OF MICHIGANMDHHS66674104/05/2019
6.00 CC REST# 03-2779-FH PERCY, JEFFREYDENIELLE MIFTARAJMIFT D66675104/05/2019

100.00 CC REST# 05-3300-FH ROMINE, JOSHUANATALIE MOODY-BROWNMOOD N66676104/05/2019
100.00 CC REST# 14-4934-FH CRAWFORD, BRANDONNEXT DOOR FOOD STORENEXT66677104/05/2019



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/4Page: 05/07/2019 09:50 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 04/01/2019 - 04/30/2019

AmountDescriptionVendor NameVendorCheckBankCheck Date

3.00 CC REST# 99-2050-FH PERCY, JEFFREYJOHN OKULYOKUL J66678104/05/2019
60.94 CC REST# 17-5412-FH KITCHEN, BLAKEDONNA OSTROWSKIOSTR D66679104/05/2019
5.00 CC REST# 11-4339-FH MCELHINEY, STEVENPARKSIDE INNPARKSIDE66680104/05/2019

20.00 CC REST# 15-4999-FC PERCY, JEFFREYROSEMARY PERCYPERC R66681104/05/2019
12.50 CC REST# 15-5032-FH STARKEY, KATHLEENKIMMY PEARSONPIER K66682104/05/2019
50.00 CC REST# 04-3023-FH KELLEY, THERESADENNIS OR CONNIE RACINERACI D66683104/05/2019
20.00 CC REST# 06-3485-FH HOPKINSON, ERIKJODY REAGERREAG J66684104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDFLORENCE ROBERTSROBE C66685104/05/2019

20.00 CC REST# 07-3740-FC ELLIOTT, RYANBRYAN ROSEROSE B66686104/05/2019
50.00 CC REST# 10-4231-FC BARBANI, JASONSTRAITS AREA FEDERAL CREDIT UNIONSAFCU66687104/05/2019

100.00 CC REST# 14-4904-FH HARTLEY, CRYSTALSTRAITS AREA FEDERAL CREDIT UNIONSAFCU66688104/05/2019
5.50 CC REST# 18-5642-FH PRESTON, LUCUSSTRAITS AREA FEDERAL CREDIT UNIONSAFCU66689104/05/2019

42.24 CC REST# 16-5333-FC ATKINSON, STEVENSTRAITS AREA NARCOTICS ENFSANE66690104/05/2019
50.00 CC REST# 18-5605-FH BEBB, TODDSTRAITS AREA NARCOTICS ENFSANE66691104/05/2019
10.00 CC REST# 18-5626-FH CARTER-LOY, ISAACSTRAITS AREA NARCOTICS ENFSANE66692104/05/2019
5.00 CC REST# 08-3854-FH ECKLOFF, DEREKSTRAITS AREA NARCOTICS ENFSANE66693104/05/2019

1,737.95 CC REST# 12-4475-FH HEINZE, ADAMSTRAITS AREA NARCOTICS ENFSANE66694104/05/2019
2.50 CC REST# 17-5400 KEY, GARRETSTRAITS AREA NARCOTICS ENFSANE66695104/05/2019

101.48 CC REST# 16-5228-FH LOWNSBERRY, MAJIDSTRAITS AREA NARCOTICS ENFSANE66696104/05/2019
80.00 CC REST# 08-3855-FH LOWNSBERRY, MAJIDSTRAITS AREA NARCOTICS ENFSANE66697104/05/2019
40.00 CC REST# 19-5697 MILLBOCKER, SANDRASTRAITS AREA NARCOTICS ENFSANE66698104/05/2019
69.00 CC REST# 18-5668-FH MISTURA, JESSICASTRAITS AREA NARCOTICS ENFSANE66699104/05/2019
15.00 CC REST# 18-5683-FH  SIMMONS JR, ALLENSTRAITS AREA NARCOTICS ENFSANE66700104/05/2019
20.00 CC REST# 14-4976-FH NELSON, MIKAELASTRAITS AREA NARCOTICS ENFSANE66701104/05/2019
6.00 CC REST# 15-5000-FC PERCY, JEFFREYSTRAITS AREA NARCOTICS ENFSANE66702104/05/2019

12.50 CC REST# 15-5069-FC PERRY, THEODORESTRAITS AREA NARCOTICS ENFSANE66703104/05/2019
10.00 CC REST# 17-5443-FH PROUSE, DANIELSTRAITS AREA NARCOTICS ENFSANE66704104/05/2019
75.00 CC REST# 16-5242-FH QUINTANILLA, CASSANDSTRAITS AREA NARCOTICS ENFSANE66705104/05/2019
20.00 CC REST# 17-5435-FH SCHOOLCRAFT, SHANNONSTRAITS AREA NARCOTICS ENFSANE66706104/05/2019
5.00 CC REST# 15-5149-FH SMITH, CHRISTINASTRAITS AREA NARCOTICS ENFSANE66707104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDSHARON SCHALOWSCH S66708104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDCHARLES SMITH JRSMIT C66709104/05/2019
5.00 CC REST# 11-4339-FH MCELHINEY, STEVENSUPERIOR VENDINGSUPERIOR66710104/05/2019

100.00 CC REST# 06-3534-FC POPE, ROBERTECTON TERREBONNETERR E66711104/05/2019
100.00 CC REST# 03-2854-FH SOUTHWELL, JUDYTHE HANOVER INSURANCE GROUPTHIG-66712104/05/2019

7.14 CC REST# 02-2546-FH SOVA, DAVIDJEFFREY VANHOORNEVANH J66713104/05/2019
25.00 CC REST# 12-4483-FC KNAPP JR, ALBERTVETERANS OF FOREIGN WARSVOFW66714104/05/2019
32.50 CC REST# 18-5521-FH PANICALI, AMANDAWALMARTWALMART66715104/05/2019
10.00 CC REST# 17-5379-FH WILHELM, THOMASWALMARTWALMART66716104/05/2019
7.14 CC REST# 02-2546-FH SOVA, DAVIDROBERT WENGERWENG R66717104/05/2019

50.00 CC REST# 91-0683-FH HARRINGTON, ERNESTWERNIGWERNIG66718104/05/2019
30.00 CC REST# 91-687-FH HILL,SAMUELWERNIG & JONESWERNIG66719104/05/2019
20.00 CC REST# 15-5001-FC MORRILL, BERNARDJOHN WILLIAMSWILL J66720104/05/2019

500.00 CC BOND# 11-9237-DM  KILPATRICK V DUFFINFRIEND OF THE COURTFOC66721104/10/2019
500.00 CC BOND# 97-6156-DM DOULLIER V DUFFINEYFRIEND OF THE COURTFOC66722104/10/2019

3.00 PZ OVERPAYMENT REFUND - PZ19-0023  RCPT#WILLIAM DOUGLASREF-PLAN66723104/10/2019
200.00 DC 89TH DISTRICT CT-CONVICTED OUIL ASSESSTATE OF MICHIGANSOM-DC66724104/10/2019

43,577.70 TR CURRENT TAX COLLECTED BY COUNTYCOP EDUCATIONAL SERVICE DISTRICTCOP66725104/15/2019
24,935.49 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN CTY ROAD COMMISSIONCTY ROAD66726104/15/2019
8,086.10 TR CURRENT TAX COLLECTED BY COUNTY - SUMSTATE OF MICHIGANSOM-EDTAX66727104/15/2019

212.00 TR CURRENT TAX COLLECTED BY COUNTYSTATE OF MICHIGANSOM-EDTAX66728104/15/2019
45,611.06 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN COUNTY TREASURERTREAS66729104/15/2019

7.14 CC REST# 02-2546-FH SOVA, DAVID   2/25/1ROBERT SPRAYSPRA R66730104/16/2019
60.00 CR CASH REFUND - OVERPAYMENT OF FORFEITUCHEBOYGAN COUNTY TREASURERTREAS66731104/16/2019
17.25 PR HEALTH INS 007016244 0025 MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66732104/17/2019

434.24 PR HEALTH INS 007016244 0024  MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66733104/17/2019
1,192.89 PR HEALTH INS 007016244 0022  MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66734104/17/2019

123.47 PR HEALTH INS 007016244 0021  MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66735104/17/2019
25.38 PR HEALTH INS 007016244 0020  MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66736104/17/2019

3,518.74 PR HEALTH INS 007016244 0023  MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66737104/17/2019
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113.76 PR HEALTH INS 007016244 0019  MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66738104/17/2019
1,346.83 PR HEALTH INS 007016244 0012  MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66739104/17/2019
2,692.32 PR HEALTH INS 007016244 0001  MAY 2019BLUE CROSS BLUE SHIELD OF MICHBCBSOM66740104/17/2019

792.30 PR HEALTH INS 00188643 C001  MAY 2019BLUE CARE NETWORK OF MICHIGANBCNM66741104/17/2019
106,384.12 PR HEALTH INS 00188643 G001  MAY 2019BLUE CARE NETWORK OF MICHIGANBCNM66742104/17/2019

40.00 PC REST# 8004404 HARMON, CHRISTOPHERANDREW BEETHEMBEET A66743104/17/2019
25.00 DC REST# 12-0253-ST PERRY, THEODORE WILLDOUGLAS DEETERDEET D66744104/17/2019

200.00 DC REST# 13-0970-SD SKIDMORE, MELISSA DAFERRELL GAS COMPANYFERRELL 66745104/17/2019
52.50 DC REST# 16-0395-FY BROWN, HERBERT DANIEALEX LANDALAND A66746104/17/2019
17.42 TR CASH REFUND 092-S23-000-007-00 DLQ OVSTEVEN GARRITYREF-TREA66747104/17/2019
26.34 TR CASH REFUND - OVERPAYMENT OF PROPERTYROBERT CYMANREF-TREA66748104/17/2019
5.00 DC REST# 180549-SM GAUTHIER, SAMUEL JOSEWALMARTWALMART66749104/17/2019

1,000.00 CC BOND# 19-5707-FH PEO V WECKESSERKYLE ELSEN WECKESSERBOND-CLERK66750104/22/2019
202.76 PR GARNISHMENT PAUL A. MORSE  PD:  4/19/CREDIT ACCEPTANCE CORPORATIONCAC66751104/22/2019
702.37 PC CTY PROBATE JUDGE RETIRE  PE 4/13/19CITI STREETCITI66752104/22/2019

3,582.66 PR LTD/LIFE INSURANCE  APR 2019DEARBORN NATIONAL INSURANCEDEARBORN66753104/22/2019
150.00 PR EMPLOYEE DEDUCTION M. HECKO  PE 4/13/MICHIGAN EDUCATION TRUSTMET66754104/22/2019
186.90 PR 910220383 2002007381 M FAIRCHILD  PD:MISDUMISDU66755104/22/2019
194.71 PR 913080283 DONALD D.BEDELL  PD:  4/19/MISDUMISDU66756104/22/2019
109.66 PR 912856424 PAUL ALLEN MORSE  PD: 4/19/MISDUMISDU66757104/22/2019
660.00 CR SEX OFFENDER REGISTER (22 REGISTRATIOMICHIGAN STATE POLICEMSP66758104/22/2019
515.08 PA REST# 18-00235-SM NEELIS, GREGORYWALMARTREF-PA66759104/22/2019

2,935.00 PA REST# 18-0570-DS RABER, DOMINICKOZY BAIL BONDSREF-PA66760104/22/2019
6.28 TR CASH REFUND 052-W59-027-008-00 OVERPAJOHN OR HELEN MARTINREF-TREA66761104/22/2019
7.67 TR CASH REFUND 014-S13-000-053-00 OVERPATIMOTHY HYGHREF-TREA66762104/22/2019

75.00 PR TINA M GONSER JEWELL #15-5314-GC  PD:SHERMETA LAW GROUPSLG66763104/22/2019
12.00 PR EMPLOYEE DEDUCTION PE 4/13/19CHEBOYGAN COUNTY UNITED WAYUN WAY66764104/22/2019

186.51 PR EMPLOYEE DEDUCTION PE 4/13/19VANTAGEPOINT TRANS AGENTS-457VANTAGE66765104/22/2019
10.00 CR CASH REFUND CR# 359 -OVERPAYMENT OF FAMROCKBOND-CLERK66766104/24/2019

1,000.00 CC BOND# 00-1890-DZ - JAMES V REESEFRIEND OF THE COURTFOC66767104/24/2019
5.84 TR CASH REFUND 140-020-400-006-01 - DLQ JOYCE ANN STACYREF-TREA66768104/24/2019
5.57 TR CASH REFUND 051-D01-000-192-00 - DLQ JOHN & DEANA DUTCHERREF-TREA66769104/24/2019

12.48 TR CASH REFUND 241-001-309-082-00 DLQ OVAMBER JEFFERSONREF-TREA66770104/24/2019
80.00 PC REST# 8004404 HARMONANDREW BEETHEMBEET A66771104/26/2019

448.27 TR CURRENT TAX COLLECTED BY COUNTYCOP EDUCATIONAL SERVICE DISTRICTCOP66772104/26/2019
181.65 TR CURRENT TAX COLLECTED BY COUNTYCHEBOYGAN CTY ROAD COMMISSIONCTY ROAD66773104/26/2019
10.80 TR CASH REFUND 140-025-100-003-00 - DLQ JAMES BUCKNERREF-TREA66774104/26/2019

115.91 TR CURRENT TAX COLLECTED BY COUNTY - PERSTATE OF MICHIGANSOM-EDTAX66775104/26/2019
74.89 TR CURRENT TAX COLLECTED BY COUNTYVILLAGE OF MACKINAWVOM66776104/26/2019
10.00 TR CASH REFUND 210-025-100-003-00 PROPERLAURA EDGERTONREF-TREA66777104/30/2019
31.04 TR CASH REFUND 104-034-200-003-01 PROPERMARY SCHMIDTREF-TREA66778104/30/2019
27.03 TR CASH REFUND 130-024-300-008-00, 172-1MICHAEL & MARY H SCHMIDTREF-TREA66779104/30/2019

270.00 CC BOND# 18-5688-FH PEO V STAMOURSALLY BOUGHANBOND-CLERK66780104/30/2019
758.29 DC ORDINANCE FEE  APR 2019CITY OF CHEBOYGANCHEB66781104/30/2019
30.00 CC BOND# 18-5688-FH PEO V STAMOUR - FORFCHEBOYGAN COUNTY CLERKCLERK66782104/30/2019
80.00 CC REST# 19-5700-FH  CAUSEY, ISAACCHEBOYGAN COUNTY CLERKCLERK66783104/30/2019

100.00 DC OUIL ASSESSMENT  APR 2019MACKINAW CITY POLICEMCP66784104/30/2019
60,521.25 RD REAL ESTATE TAX TRANSFER  APR 2019MICHIGAN DEPT OF TREASURYMDT-TRTAX66785104/30/2019

250.00 DC ORDINANCE FEE  APR 2019CHEBOYGAN COUNTY SHERIFF DEPTSHERIFF66786104/30/2019
4,048.53 CC 53RD CIRCUIT COURT FILING FEES  APR 2STATE OF MICHIGANSOM-CC66787104/30/2019

18,253.40 DC 89TH DISTRICT COURT FILING FEES   APRSTATE OF MICHIGANSOM-DC66788104/30/2019
10.00 CR NOTARY EDUCATION & TRAINING FUND  APRSTATE OF MICHIGANSOM-NETF66789104/30/2019

2,307.51 PC PROBATE COURT FILING FEES  APR 2019STATE OF MICHIGANSOM-PC66790104/30/2019
1,140.87 PC PROBATE COURT FILING FEES  APR 2019STATE OF MICHIGANSOM-PC66791104/30/2019

200.00 CC OUIL REIMBURSEMENT  #18-5634-FH  PEO TUSCARORA TOWNSHIP POLICETTP66792104/30/2019
600.00 DC OUIL ASSESSMENT  APR 2019TUSCARORA TOWNSHIP POLICETTP66793104/30/2019
48.33 DC ORDINANCE FEE  APR 2019TUSCARORA TOWNSHIPTUSCARORA66794104/30/2019

328.34 DC ORDINANCE FEE  APR 2019VILLAGE OF MACKINAWVOM66795104/30/2019

1 TOTALS:
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406,834.46 Total of 175 Disbursements:

0.00 Less 0 Void Checks:
406,834.46 Total of 175 Checks:
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Bank 2 GENERAL FUND

1,643.30 PC SAYPA FDTA FIRST SESSION BILLING  APRCHARLES BROWNBROW C178740204/01/2019
250.00 FN DRAIN COMMISSIONER 2019 2ND QTR   4/1CAMERON CAVITTCAVI C178741204/01/2019

3,125.00 FN 2019 2ND QUARTER APPROPRIATIONCHEBOYGAN CONSERVATION DISTRICTCCD178742204/01/2019
40,013.25 FN HS 2019 2ND QTR APPROPRIATION  4/1 - CHEBOYGAN COUNTY HUMANE SOCIETYCCHS178743204/01/2019
26,488.83 TR MONTHLY PAYMENT  APR 2019CHEBOYGAN LIFE SUPPORT SYSTEMCLSSI178744204/01/2019
59,213.75 FN 2019 2ND QUARTER APPROPRIATION  DISTRICT HEALTH DEPT #4DH #4178745204/01/2019
2,100.08 TR MONTHLY PAYMENT  APR 19EMMET COUNTYEMMET CTY178746204/01/2019

250.00 FN 2019 2ND QTR APPROPRIATIONJAMES H GRANGERGRAN J178747204/01/2019
65,558.00 SRR BUS# 119 PURCHASE FROM CONTRACT 2017HOEKSTRA TRANSPORTATIONHOEKSTRA178748204/01/2019

547.00 AD LIFE INSURANCE -JEFF LAWSON - ANNUAL AUTO-OWNERS LIFE INSURANCE COMISC178749204/01/2019
27,998.75 FN 2019 2ND QTR APPROPRIATIONNORTH COUNTRY COMMUNITYNCCMH178750204/01/2019

71.98 CC JURY BOARD (4-3 PK) WALL FILESNATIONAL OFFICE PRODUCTSNOP178751204/01/2019
1,284.50 TR MONTHLY PAYMENT  APR 2019ONAWAY AREA AMBULANCEOAA178752204/01/2019

617.00 SRR BUS# 119 - INSTALL RADIO CO-AX AND APHILLIP P VANDENBERGE DBA OTECOTEC178753204/01/2019
12,285.00 FN PUBLIC DEFENDERS CONTRACTUAL FEE  APRRONALD VARGA OR WILLIAM KEOGHPUB DEF 3178754204/01/2019

876.83 CR MEDICAL EXAMINER WAGE  APR 2019DONALD RAMSAYRAMSAY178755204/01/2019
500.00 SRR BUS# 119 - BUS LETTERING FROM CONTRASIGN AND BANNER FACTORYS&B178756204/01/2019

48,333.33 TR MONTHLY PAYMENT APR 2019CHEBOYGAN COUNTY COUNCIL SENIOR CIT178757204/01/2019
297.78 DHS CC# 6379190  3/15/19 - 3/28/19 DEVIN SHIFLETTSHIF D178758204/01/2019

4,991.00 TR MONTHLY PAYMENT  APR 2019WAWATAM AREA SENIOR CITIZENS INCWASC178759204/01/2019

17.12 MA SUPPLIES - ROT UNIV DIMMER SP/3WAYALL-PHASEALLPHASE178764204/04/2019
35.40 MA SUPPLIES - 60W EQUAL 3000K A19 LED LA

52.52 

300.00 VA VETERANS BURIAL EXPENSE DOD: 3/7/19 VBETTY FRANTZBURIAL178765204/04/2019
1,170.96 RC  FUEL CHARGES (487.9 GALLONS DIESEL)CHEBOYGAN AREA SCHOOLSCAS-TRAN178766204/04/2019
3,432.28 PC MICROSOFT SURFACE PRO COMPUTER & ACCECDW-GCDW-G178767204/04/2019

15.40 MA 50 LBS GRAVELCHEBOYGAN CEMENT PRODUCTSCEMENT178768204/04/2019
89.88 PC GUARDIANSHIP REVIEW #2012137, 1001330CAROL CROSSCROS C178769204/04/2019

113.20 PC GUARDIANSHIP REVIEW #14013940, #14013KAREN DANIELDANI K178770204/04/2019
150.00 PC TRAIL COURT APPT ATTY #17008649, 1900MICHAEL J EKDAHLEKDAHL178771204/04/2019

V3,835.50 SRR FARES FROM EMMET COUNTY ROUTES 11, 1EMMET COUNTYEMMET CTY178772204/04/2019
622.84 CD INSPECTION SERVICES - KEITH OLSEN & AEMMET COUNTYEMMET CTY178773204/04/2019
188.23 MA SUPPLIES - ROLL CASE (7)G'S SHIPPING STOREG SHIPPING178774204/04/2019
140.98 PC TONER - (2) - FOR JUDGES OFFICEINK & TONER ALTERNATIVEINK & TONE178775204/04/2019

200.51 MA SUPPLIES - DISINFECTANT FOAMING CLNR,KSS ENTERPRISESKSS178776204/04/2019
723.95 MA SUPPLIES - CAN LINERS, TOILET SEAT CO

924.46 

11.56 CD MEAL - GAYLORDPAUL MORSEMORS PA178777204/04/2019
494.00 RC MI RECYCLING EDUCATION COLLABORATIVENEMCOGNEMCOG178778204/04/2019
87.99 MA OFFICE SUPPLIES - TONERNATIONAL OFFICE PRODUCTSNOP178779204/04/2019
78.93 PC OFFICE SUPPLIES - SHARPIE MARKERS, FIOFFICE DEPOTOFF DEPOT178780204/04/2019
22.30 PC OFFICE SUPPLIES - UNTANGLER CORDOFFICE DEPOTOFF DEPOT178781204/04/2019

335.00 PC EMPLOYEE TRAINING - MI PROBATE JUDGESMPJAREGISTER178782204/04/2019
100.00 PC TRAIL COURT APPT ATTY  #9013196 & 170JOHN J SULLIVANSULL J178783204/04/2019
540.73 CD ESCAPE# 19 - BALL JOINT/SWAY BAR/DRIVWHEELER MOTORS INCWHEELER178784204/04/2019
19.06 PC REIMBURSE MEAL - JJAM CONFERENCEMEGAN FENLONASHE M178785204/04/2019

293.08 DHS CC# 4353197  3/15/19 - 3/31/19KENDRA BROWNBROW K178786204/04/2019
240.00 SDJ ACCIDENT INSURANCE & MEMBERSHIP FEETHE CIMA COMPANIES INCCIMA178787204/04/2019
137.50 PC TRIAL COURT APPT ATTY #19014695 SKINKCHARLES CLAPPCLAP C178788204/04/2019
225.00 CD COCM SPRING CONFERENCE & TRAINING - MCOCMCOCM178789204/04/2019

1,475.00 PC ATTORNEY CONTRACT  APR 2019NANCY B DEANDEAN178790204/04/2019
3,873.50 SRR FARES FROM EMMET COUNTY ROUTES 11, 1EMMET COUNTYEMMET CTY178791204/04/2019
1,475.00 PC ATTORNEY CONTRACT  APR 2019JAMES L GILBERTGILB178792204/04/2019
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1,475.00 PC ATTORNEY CONTRACT APR 2019DONNA HANSELHANSEL178793204/04/2019
1,475.00 PC ATTORNEY CONTRACT  APR 2019WILLIAM L KEOGH PCKEOGH178794204/04/2019

50.00 FOC INFORMATION RESEARCH  MAR 2019LEXISNEXIS RISK SOLUTIONSLEXISNEXIS178795204/04/2019
810.00 SD PBT - PORTABLE BREATH TESTERSLIFELOCLIFELOC178796204/04/2019

1,475.00 PC ATTORNEY CONTRACT APR 2019TIMOTHY MACARTHURMACARTHUR178797204/04/2019
475.00 PC COURT ORDERED SERVICES #18008684 FIOLMIDCOURSE CORRECTIONMIDCOURSE178798204/04/2019

1,700.00 SD MARINE - BOAT SLIP #22MULLETT LAKE MARINAMLM178799204/04/2019
78.75 SD SERVICE MEDALMICHIGAN POLICE EQUIPMENT COMPEC178800204/04/2019
63.28 SD OFFICE  SUPPLIES - #10 ENVELOPES, 3X3OFFICE DEPOTOFF DEPOT178801204/04/2019

490.00 CC MIDC SECURITY ADDITIONS IN JAIL ROOMPRESIDIO NETWORKED SOLUTIONS LLCPRESIDIO178802204/04/2019
840.00 PC ANOTHER COUNTY INSTITUTION  #18008711ROSCOMMON JUVENILE DETENTIONRJD178803204/04/2019
70.00 SD SIGNSSTRAITS AREA PRINTINGSAP178804204/04/2019

7,127.90 SDJ INMATE PHONE USAGE CHARGES  MAR 2019SECURUS TECHNOLOGIESSECURUS178805204/04/2019

26.82 SDJ INMATE SUPPLIES - INDIGENT ORDERSSTELLAR SERVICESSTELLAR178806204/04/2019
1,246.47 SDJ INMATE SUPPLIES - COMMISSARY ORDERS

32.82 SDJ INMATE SUPPLIES - INDIGENT ORDERS
1,372.90 SDJ INMATE SUPPLIES - COMMISSARY ORDERS

17.04 SDJ INMATE SUPPLIES - INDIGENT ORDERS
1,357.53 SDJ INMATE SUPPLIES - COMMISSARY ORDERS

42.60 SDJ INMATE SUPPLIES - INDIGENT ORDERS
1,124.85 SDJ INMATE SUPPLIES - COMMISSARY ORDERS

5,221.03 

VVOIDSTELLAR178807204/04/2019
12.00 AD PUBLIC NOTICE-BOARD MTG MINUTES 3/14/STRAITSLAND PUBLISHINGSTRA P178808204/04/2019

841.00 SDJ ANTENNA/ AMP SWITCHINGTELE-RAD INCTELE-RAD178809204/04/2019
254,289.93 PR EMPLOYEE FRINGES & DEDUCTIONS PE 3/30CHEBOYGAN COUNTY TREASURERTREAS178810204/04/2019

808.00 FN & INV# 6812 - PASSENGER FARES J. CHRICHEBOYGAN COUNTY TREASURERTREAS178811204/04/2019
26,700.00 SD SECURITY SYSTEM - QUOTE# 200341882713PRESIDIO NETWORKED SOLUTIONS LLCPRESIDIO178812204/09/2019

6.85 SD ON SITE SERVICES PER CONTRACT - MILKOADVANCED CORRECTIONAL HEALTHCARE ACH178813204/10/2019
8,315.89 SD ON SITE SERVICES PER CONTRACT MAY 19 

8,322.74 

1,500.00 SRR LEASE AGREEMENT  APR 2019AIRPORT AUTHORITY, CHEBOYGANAIRPORT178814204/10/2019
10.89 PC SAYPA REIMBURSE FOR PAINT SUPPLIESMEGAN FENLONASHE M178815204/10/2019
60.65 CCM GAS PUMP MODEM ACCT# 23162733618012 AT&TAT&T/SBC178816204/10/2019

515.35 SRR BUS# 318 - FIX TAIL PIPE, FULL SERVICAL'S MOBILE HEAVY EQUIPMENTCALS178817204/10/2019
306.75 SRR BUS# 71 - REPAIR LEAKING TRANSMISSIO
462.19 SRR BUS# 112 - CHECK REAR SUSPENSION-LEV
288.67 SRR BUS# 11 - REPLACE BACK UP ALARM, RE-
331.25 SRR BUS# 118 FIX TURN SIGNALS, FULL SERV
488.91 SRR BUS# 212 FULL SERVICE, BI-ANNUAL ADJ
263.00 SRR BUS# 111 BI-ANNUAL INSPECTION, REPAI
328.35 SRR BUS# 218 FULL SERVICE, OIL SAMPLE, F
607.78 SRR BUS# 709 FROZEN UP AIR SYSTEM, REPLA

3,592.25 

VVOIDCALS178818204/10/2019
3,500.00 PC 2018 BASIC GRANT / DIVERSION SERVICESCHEBOYGAN AREA SCHOOLSCAS178819204/10/2019
1,185.58 RC FUEL CHARGES (504.5 GALLONS DIESEL)CHEBOYGAN AREA SCHOOLSCAS-TRAN178820204/10/2019
7,068.32 SRR FUEL CHARGES (422.4 GALLONS GAS & 26CHEBOYGAN AREA SCHOOLSCAS-TRAN178821204/10/2019

114,777.50 AD 2ND QTR ALLOCATION   APR-JUN 2019CCE CENTRAL DISPATCH AUTHORITYCCE178822204/10/2019
482.00 AD SD 2019 ACCIDENT INS (7/1/19-7/1/20) THE CIMA COMPANIES INCCIMA178823204/10/2019

1,046.00 ROD LICENSE ENHANCEMENT (523 DOCUMENTS)DEKETO LLCDEKETO178824204/10/2019
7,929.27 RC MONTHLY RECYCLE FEES  MAR 2019EMMET COUNTY DPWEMMET DPW178825204/10/2019

173.25 CD #8 ESCAPE - DIAGNOSEFERNELIUS FORD LINCOLNFERN FORD178826204/10/2019
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103.81 TR MEMBERSHIP  MAR 2019LEXISNEXIS RISK SOLUTIONSLEXISNEXIS178827204/10/2019

30.00 PC SAYPA MEAL FOR CONFERENCETERRY MCNITTMCNI T178828204/10/2019
18.85 PC SAYPA  MEAL FOR CONFERENCE

48.85 

130.00 PC CER4610-REBECCA NOEL -  ANNUAL MEMBERMI ELECTRONIC CRT REPORTER ASSOCMECRA178829204/10/2019
168.10 SRR PETOSKEY NEWS DRIVER AD - 5 DAYS & 1NORTHERN MICHIGAN REVIEW INCNMRI178830204/10/2019
63.20 RC OFFICE SUPPLIES - INK CARTRIDGE, REPONATIONAL OFFICE PRODUCTSNOP178831204/10/2019

600.00 SRR MONTHLY TOWER LEASE AGREEMENT  APR 2NORTHERN STAR BROADCASTINGNSB178832204/10/2019

78.00 SRR DOT DRUG TEST-JUDITH BUDZINSKIOMS COMPLIANCE SERVICES INCOMS178833204/10/2019
144.25 SRR DRUG TEST (SCOTT) & DOT ALCOHOL TEST

222.25 

68.00 SRR PRE-EMPLOYMENT DOT PHSYICAL - BUDZINQUICK CARE MEDICAL CENTERQCMC178834204/10/2019
315.80 TR BOND NOTICE TRANS#300151563 & 564  2/SAULT-CHEBOYGAN MEDIA GROUPSCMG178835204/10/2019
29.00 SRR 2 GALLONS LOW VISCOTY BRAKE FLUID, CSPIES AUTO PARTS & TIRESPIES-SRR178836204/10/2019

3,996.27 PC SAYPA TRANSPORTATION BILLING  MAR 201CHEBOYGAN COUNTY TREASURERTREAS178837204/10/2019
801.11 PC SAYPA BUS AIDE  MAR 2019CHEBOYGAN COUNTY TREASURERTREAS178838204/10/2019
471.48 SRR BIO HAZARD ENCAPULSLATE ABSORBANT INUNITED LABORATORIESUNITED178839204/10/2019

579.65 SRR BUS# 111 DIAGNOSE & REPAIR ACCELERATZAREMBA EQUIPMENT INCZAREMBA178840204/10/2019
2,405.69 SRR TRANSMISSION WORK ON 2010 FORD E450

2,985.34 

149.95 DC PROBATION & PAROLE LAW REPORTER + POSCIVIC RESEARCH INSTITUTECIVIC178841204/10/2019
25.00 PC GUARDIANSHIP REVIEW #89001071 MUIR, BCAROL CROSSCROS C178842204/10/2019

323.01 MA HEALTH DEPT - ALARM SYSTEM SERVICE AGENGINEERED PROTECTION SYSTEMSEPSI178843204/10/2019
112.50 PC TRAIL COURT APPT ATTY #9013196 CZINKITONIE M FRANZESE-DAMRONFRAN T178844204/10/2019
176.41 CR IMPRINTED CANVASS OF VOTES BINDERGBS INCGBS178845204/10/2019
581.20 MA TRASH REMOVAL ACCT# 4198 (870 S MAIN)GFL ENVIRONMENTAL USA, INC.GFL178846204/10/2019
26.20 CC DGC COUNSELING SERVICES FOR DRUG COURHARBOR HALL INCHARBOR178847204/10/2019

109.98 CR (2) TONER CARTRIDGESINK & TONER ALTERNATIVEINK & TONE178848204/10/2019
175.00 PC COURT ORDERED SERVICES #18008685JOY VALLEY COUNSELING & CONSULTJOY VALLEY178849204/10/2019

48.12 PZ PLANNING COMMISSION MTG 3/6/19MICHAEL KAVANAUGHKAVANAUGH178850204/10/2019
48.12 PZ SITE VISIT 3/20/19

96.24 

50.00 PC INFORMATION SEARCH  MAR 2019LEXISNEXIS RISK SOLUTIONSLEXISNEXIS178851204/10/2019
413.40 FN UCOA CONFERENCE 2019  APRIL 14-17, 20CROWNE PLAZA LANSING WESTLODGING178852204/10/2019
406.00 MA HEALTH DEPT - ELEVATOR MAINTENANCEMCNALLY ELEVATORMCNALLY 178853204/10/2019
210.69 CR AV APPLICATION & PETITIONSMICHIGAN ELECTION RESOURCESMER178854204/10/2019
160.00 CC DGC DRUG TESTING FOR DRUG COURT PARTINORTHERN MI IND DRUG SCREEN LLCNMIDS178855204/10/2019
18.99 CR OFFICE SUPPLIES - MONEY BOOKOFFICE DEPOTOFF DEPOT178856204/10/2019

323.15 DC ENVELOPES-2500 WINDOW, 1000 REGULAR, STRAITS AREA PRINTINGSAP178857204/10/2019
194.25 CR LETTERHEAD (1000 CT)STRAITS AREA PRINTINGSAP178858204/10/2019
250.00 VA VETERANS ASSISTANCE FUND-FOOD FOR VETSPARTAN STORES LLCSPARTAN178859204/10/2019
100.00 CC DGC DEFENSE ATTORNEY ATTENDANCE AT DRSZUKALA LAW, PLLCSZUKALA178860204/10/2019
28.99 PR EMPLOYEE FRINGES & DEDUCTIONS PE 3/30CHEBOYGAN COUNTY TREASURERTREAS178861204/10/2019

283.04 PC REIMBURSE MILEAGE TO/FROM NEW JUDGES DARYL VIZINAVIZINA178862204/10/2019
248.60 SD MONTHLY PHONE SERVICE ACCT# 231627315AT&TAT&T/SBC178863204/11/2019

3,588.50 SD CARD SERVICES THROUGH 3/27/19CARDMEMBER SERVICECARD178864204/11/2019
199.41 SD UNIFORMS-BOOTS, SHIRTS,PANTS FOR NICKGALLS INCORPORATEDGALLS178865204/11/2019
57.24 MA CHAIRMATWW GRAINGERGRAINGER178866204/11/2019

23.00 SD TABSMICHIGAN DEPT OF STATEMDOS178867204/11/2019
13.00 SD TABS
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13.00 SD TABS

49.00 

247.99 SDJ MARCH SCRIPTSMODERN PHARMACYMOD PHAR178868204/11/2019

8.95 DC DRUG TESTINGNORCHEM DRUG TESTINGNORCHEM178869204/11/2019
7.95 DC DRUG TESTING

16.90 

100.00 SD MEDICAL OFFICE VISIT - MCKINLEYOMH MEDICAL GROUP & MEDCAREOMHMG178870204/11/2019
285.00 SRR BUS# 11 - WINCH OUT BUS-PLEASANTVIEWPETOSKEY TOWINGPET TOWING178871204/11/2019

11.98 MA SUPPLIES - NO DRIP FOAM SEALRIVERTOWN DO-IT CENTERRDIC178872204/11/2019
8.99 MA SUPPLIES - FLIP ANCHOR
4.29 MA SUPPLIES - STEEL HOSE HANGER

23.93 MA SUPPLIES - SCREWDRIVER, PLIERS, CORNE
53.25 MA SUPPLIES - PROHIDE, FLIP ANCHORS, D-R
28.46 MA SUPPLIES - (2) PHONE CORDS, IN LINE C

130.90 

23.30 FG TABLE TOPSTRAITS AREA GLASSSAG178873204/11/2019
93.45 SD LETTERHEAD (500 CT)STRAITS AREA PRINTINGSAP178874204/11/2019
3.18 SD MELLOW SPREADER, KNIFE   2/26/19SPIES AUTO PARTS & TIRESPIES-SD178875204/11/2019

42.07 CD CREDIT &  MOUNT/BALANCE NEW TIRES-JEEWHEELER MOTORS INCWHEELER178876204/11/2019
10.67 CD ESCAPE #19 - WIPER BLADE
7.59 CD CREDIT & OIL CHANGE-JEEP COMPASS

16.95 SD OIL CHANGE
16.95 SD OIL CHANGE
16.95 SD OIL CHANGE
10.86 SD BLADE DRIVERS

846.04 SD BRAKES, BELT, FLUSHES
29.00 SD OIL CHANGE/ TIRE ROTATION
35.01 SD OIL CHANGE & NO CHARGE INVOICE

1,032.09 

VVOIDWHEELER178877204/11/2019
611.60 FN 4% PHONE SURCHARGE COLLECTED 1ST QTRCCE CENTRAL DISPATCH AUTHORITYCCE178878204/12/2019
29.73 CC MIDC  CASE OF PAPERCHEBOYGAN COUNTYCHEB CTY178879204/12/2019
49.28 DHS BOARD MEETING 3/27/19KAREN DANIELDANI K178880204/12/2019

3,280.00 AD LEGAL SERVICES THROUGH 3/31/19YOUNG, GRAHAM & WENDLING PCGEWY178881204/12/2019
225.00 FN ANNUAL MEMBERSHIP - FINANCE DIRECTOR GOVERNMENT FINANCE OFFICERS ASSOCGFOA178882204/12/2019

4.06 BOC COMMISSIONER MILEAGE 4/9/19CAL GOUINEGOUI C178883204/12/2019

743.43 MA SUPPLIES - MULTIFOLD TOWELS, PINE-SOLKSS ENTERPRISESKSS178884204/12/2019
113.96 MA SUPPLIES - DRAIN SOLVE
37.92 MA SUPPLIES - FILTERS

895.31 

71.92 BOC COMMISSIONER MILEAGE 4/9/19 + 2 MEETROBERTA MATELSKIMATE R178885204/12/2019
18,917.75 FN 2ND QTR MOA PAYMENTMICHIGAN STATE UNIVERSITYMSU178886204/12/2019

5.22 BOC COMMISSIONER MILEAGE 4/9/19MICHAEL NEWMANNEWM M178887204/12/2019
2,559.20 AD OFFICE SUPPLIES - (80 CASES) PAPEROFFICE DEPOTOFF DEPOT178888204/12/2019
2,180.00 CC MIDC ATTORNEY ARRAIGNMENT BILLING  MARONALD VARGA OR WILLIAM KEOGHPUB DEF 3178889204/12/2019

0.70 BOC COMMISSIONER MILEAGE 2/26/19RICHARD SANGSTERSANG R178890204/12/2019
0.70 BOC COMMISSIONER MILEAGE 3/12/19
0.70 BOC COMMISSIONER MILEAGE 3/26/19
0.70 BOC COMMISSIONER MILEAGE 4/9/19
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2.80 

51.60 DHS BOARD MEETING 3/27/19JEAN SCHWINDSCHW J178891204/12/2019
203.00 AD SAYPA HELP WANTED - CLASSROOM AIDESAULT-CHEBOYGAN MEDIA GROUPSCMG178892204/12/2019

4.06 BOC COMMISSIONER MILEAGE 4/9/19MARY ELLEN TRYBANTRYBAN178893204/12/2019
29.00 BOC COMMISSIONER MILEAGE 4/9/19JOHN WALLACEWALLACE178894204/12/2019
38.28 BOC COMMISSIONER MILEAGE 4/9/19STEVE WARFIELDWARF S178895204/12/2019

534.44 DHS CC# 20554812  3/1/19 - 3/31/19WELLSPRING LUTHERAN SERVICESWLS178896204/12/2019
99.00 MA (36) FLORE LAMPSALL-PHASEALLPHASE178897204/12/2019

2,912.28 TR, PC CARPET REMOVAL AND INSTALLATIONBARTLETTS HOME INTERIORS BHI178898204/12/2019
300.00 VA VETERANS BURIAL EXPENSE  DOD: 4/7/19 SPENCER LIBBYBURIAL178899204/12/2019

15,895.18 SDJ 7916 MEALS, SNACKS, MILK, GATORADECANTEEN SERVICES OF NORTHERN MICANTEEN178900204/12/2019
317.00 MA SUPPLIES - ROLL CASE, JUMBO TISSUE ROG'S SHIPPING STOREG SHIPPING178901204/12/2019
15.00 AD CHAMBER OF COMMERCE ANNUAL BREAKFAST MACKINAW CITY CHAMBERMCCOC178902204/12/2019

117.00 DC DRUG TESTING REIMBURSEMENT INCENTIVE-NORTHERN MI IND DRUG SCREEN LLCNMIDS178903204/12/2019
500.00 DC SMART START MONITORING VOUCHERS  5 @ SMART START MICHIGANSSM178904204/12/2019
67.80 DC FORMSTARGET INFORMATION MANAGEMENTTARGET178905204/12/2019

600.00 CCM START UP CASH 2 DRAWERS @$300.00 EACCHEBOYGAN COUNTY TREASURERTREAS178906204/12/2019
200.00 CCM PETTY CASH @ $200CHEBOYGAN COUNTY TREASURERTREAS178907204/12/2019

1,101.98 IS MONTHLY PHONE SERVICE ACCT# 231RO1221AT&TAT&T/SBC178908204/15/2019
VVOIDAT&T/SBC178909204/15/2019

109.98 IS MSU INTERNET ACCT# 8245122670095926  CHARTER COMMUNICATIONSCHARTER178910204/15/2019
45.00 IS CELL PHONE REIMBURSEMENT  APR 2019MICHAEL FAIRCHILDFAIR M178911204/15/2019

452.72 IS CARD REPLENISHMENT FOR SECURITY DOORSGRAND TRAVERSE MOBILEGTMC178912204/15/2019
210.50 AD AD# 82442 - HELP WANTED-SEASONAL GENESAULT-CHEBOYGAN MEDIA GROUPSCMG178913204/15/2019
50.50 AD AD#82247 - INVITATION TO BIDDERS - 20SAULT-CHEBOYGAN MEDIA GROUPSCMG178914204/15/2019

1,566.50 IS CELL PHONE SERVICE ACCT# 282979161-00VERIZONVERIZON178915204/15/2019
45.00 PC CELL PHONE REIMBURSEMENT  APR 2019CYNTHIA E EBERLYASHB C178916204/16/2019
45.00 PC CELL PHONE REIMBURSEMENT APR 2019MEGAN FENLONASHE M178917204/16/2019
56.42 PC GUARDIANSHIP REVIEW #19014697 & 19014CAROL CROSSCROS C178918204/16/2019

1,602.11 PC COURT ORDERED SERVICES & GCMS CONFIRMDRUG SCREEN SOLUTIONS INCDSSI178919204/16/2019
289.50 PC COURT ORDERED SERVICES #19008774 DUFF

1,891.61 

32.44 MA SUPPLIES - (25) BUTTON HEADSFASTENAL COMPANYFASTENAL178920204/16/2019
22.00 DC PARKING FEES  3/28-29/19JAMES L GILBERTGILB178921204/16/2019

1,014.41 MA SD INTERCONNECT CABLE TO MOVE MONITORISOTEC INC.ISOTEC178922204/16/2019
171.84 MA ISOLATER AUTO DOOR PARTS FOR FRONT DO

1,186.25 

150.00 PC TRIAL COURT APPT ATTY #19014708 WISSNMYRA JABAAYJABAAY178923204/16/2019
700.00 PC COURT ORDERED SERVICES #19008787 VIEAJOY VALLEY COUNSELING & CONSULTJOY VALLEY178924204/16/2019
150.00 PC TRIAL COURT APPT ATTY #19008783  SNIFWILLIAM L KEOGH PCKEOGH178925204/16/2019
50.00 PC TRIAL COURT APPT ATTY #7012842 DENNISMICHAEL H LAMBLELAMB M178926204/16/2019
14.00 DC PARKING FEES  3/28-29/19AMBER LIBBYLIBB A178927204/16/2019
78.00 SRR DOT DRUG TEST CHARGE - COLLECTION SUOMS COMPLIANCE SERVICES INCOMS178928204/16/2019

480.00 PC ANOTHER COUNTY INSTITUTION #18008764 SAULT TRIBE YOUTH FACILITYSTYF178929204/16/2019
50.00 SDJ LEGAL BLOOD DRAWS - NEILLBARB ALGENSTEDTALGE B178930204/18/2019
15.38 SDJ MEDICAL GROUP 007016242 - MAR 2019BLUE CROSS BLUE SHIELD OF MICHBCBS-SD178931204/18/2019

25.40 MA ELECTRIC ACCT# 100026019925  3/8 - 4/CONSUMERS ENERGYCONSUMERS178932204/18/2019
35.23 MA ELECTRIC ACCT# 100029199252  3/13 - 4

155.45 MA ELECTRIC ACCT# 100027732369  3/12 - 4
15.22 MA ELECTRIC ACCT# 100000163434  3/1 - 3/
63.23 MA ELECTRIC ACCT#100083879849  3/12 - 4/

294.53 

25.65 RC ELECTRIC ACCT# 100045328463  3/1 - 3/CONSUMERS ENERGYCONSUMERS178933204/18/2019
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146.85 FG/RC GAS ACCT# 910021270475  3/7 - 4/8/DTE ENERGYDTE178934204/18/2019
4,431.84 MA GAS ACCT# 910021270764 & # 9200094258DTE ENERGYDTE178935204/18/2019

278.10 MA DORIS REID GAS ACCT# 910021270889  3/DTE ENERGYDTE178936204/18/2019
152.55 SDJ UNIFORMS - BOOTS/PANTS - PARSONS & BGALLS INCORPORATEDGALLS178937204/18/2019
49.61 SD MARINE EMBROIDER UNIFORMSPERSONAL GRAPHICS, INCGRAP P178938204/18/2019

270.00 SDJ INMATE HAIRCUTS (18 HAIRCUTS @ $15.0HAIR DESIGNSHAIR178939204/18/2019
43.99 SD SHOE REIMBURSEMENT 4/4/19MICHELE MELDRUMMELDRUM178940204/18/2019
65.00 SD BOOT REIMBURSEMENT    2/21/19MARI LACROSSMEYE M178941204/18/2019

220.95 SD RETIREMENT PLAQUES (3)CUSTOM DISPLAYS LLCMISC178942204/18/2019
7.85 RC OUTDOOR LIGHT ACCT# 9465900000PRESQUE ISLE ELECTRIC & GASPIE&G178943204/18/2019

850.00 AD JAIL SECURITY SYSTEM - CELL LOCK POWEPRESIDIO NETWORKED SOLUTIONS LLCPRESIDIO178944204/18/2019
80.00 SDJ CELL#3 - REMOVE & REINSTALL GLASSSTRAITS AREA GLASSSAG178945204/18/2019

610.98 SDJ LAUNDRY SUPPLIES - DETERGENT (4 CASESYSCO FOODS OF GRAND RAPIDSSYSCO178946204/18/2019
17.24 DHS CC# 21040918  3/11/19 - 3/12/19JESSICA TAYLORTAYL J178947204/18/2019
17.24 DHS CC# 23443170  3/11/19-3/12/19JESSICA TAYLORTAYL J178948204/18/2019

141,634.48 PR EMPLOYEE FRINGES & DEDUCTIONS PE 4/13CHEBOYGAN COUNTY TREASURERTREAS178949204/18/2019
15.31 DC LIBRARY PLAN CHARGES 3/5 - 4/4/19THOMSON REUTERS - WESTWEST-DC178950204/18/2019

2,141.07 SRR FUEL ACTIVITY ACCT# 756000132255-1 CWEX BANKWEX178951204/18/2019
250.00 SD DEDUCTABLE - 2017 FORD POLICE INTERCEWHEELER MOTORS INCWHEELER178952204/18/2019
705.17 PA BROTHER IMAGECENTER ADS-3600W DOCUMENCDW-GCDW-G178953204/18/2019
58.58 SRR MILEAGE REIMBURSEMENT FOR USING PERSMICHAEL COUTURECOUT M178954204/18/2019
18.00 PA BOTTLED WATER ACCT# 0858292  MAR 2019MCCARDEL CULLIGAN-PETOSKEYCULLIGAN178955204/18/2019

194.89 SRR SUPPLIES - ROLL TOWELS, MOP HEAD, DIKSS ENTERPRISESKSS178956204/18/2019

14.97 SRR SUPPLIES - CORRECTION TAPENATIONAL OFFICE PRODUCTSNOP178957204/18/2019
159.99 PA SUPPLIES - HP TONER
27.23 PA SUPPLIES - LABELS, FLAGS, STENO BOOK

202.19 

78.00 SRR DOT DRUG TEST  - TETREAULT, MARKOMS COMPLIANCE SERVICES INCOMS178958204/18/2019
105.00 SRR DOT PHYSICAL - TETREAULT, MARKQUICK CARE MEDICAL CENTERQCMC178959204/18/2019
242.50 CF ADVERTISING - CHEBOYGAN TODAY AD   2/STRAITS AREA PRINTINGSAP178960204/18/2019

234.18 SRR SUPPLIES - STOCK BRAKE FLUID, DEF, SSPIES AUTO PARTS & TIRESPIES-SRR178961204/18/2019
47.50 SRR BUS# 212 - R&R BLOWN TIRE, DISPOSAL 

1,332.32 SRR BUS# 118 & #318-NEW STEER TIRES INST

1,614.00 

585.00 PC SA INSTALL WIRE FOR WASHER/DRYERSTANS ELECTRICSTANS178962204/18/2019
33.60 PA LIBRARY PLAN 3/5 - 4/4/19THOMSON REUTERS - WESTWEST-PA178963204/18/2019

139.59 CF REIMBURSE FAIR BOARD PRESIDENT FOR FARON WILLIAMSWILL R178964204/18/2019
20.70 CF COPIES (207 APRIL FAIR BOARD MEETING)WILLIAMS OFFICE EQUIPMENTWOE178965204/18/2019
51.83 FG/RC ELECTRIC ACCT# 100000225340  3/1 -CONSUMERS ENERGYCONSUMERS178966204/22/2019
31.00 CC JURY ROOM WATER ACCT# 0216832MCCARDEL CULLIGAN-PETOSKEYCULLIGAN178967204/22/2019

150.00 CC COURT ORDERED TESTING - ALLRED, M.DISTRICT HEALTH DEPT #4DH #4178968204/22/2019
150.00 CC REPRESENTATION #97-6156-DM DUFFINEY, THOMAS R HUNGERFORD LLCHUNG T178969204/22/2019
778.22 CC REPRESENTATION OF #18-5581-FH CHARBONSCOTT MARSHALL NEUMANNEUM S178970204/22/2019

10.69 CC OFFICE SUPPLIES - SCISSORS - PROBATIOOFFICE DEPOTOFF DEPOT178971204/22/2019
16.99 CC OFFICE SUPPLIES - WIRELESS MOUSE - PR
20.38 CC OFFICE SUPPLIES - SORTER, ORGANIZER -

48.06 

76.14 CC DGC MEALS & PARKING FOR DRUG COURT CONICOLE PAWLOWSKIPAWLOWSKI178972204/22/2019

70.40 CC DGC ETG TESTING FOR DRUG COURT PARTICREDWOOD TOXICOLOGY LABORATORYRED TOX178973204/22/2019
1,165.45 CC DGC DRUG TESTING FOR DRUG COURT PARTI

1,235.85 
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1,560.00 CC REPRESENTATION #18-8727-AR ROSE, G. (GREGORY ROTTERROTTER178974204/22/2019
7.94 CC DGC MEAL AT CONFERENCE FOR AMANDA SZUSZUKALA LAW, PLLCSZUKALA178975204/22/2019

329.84 CC LIBRARY PLAN CHARGES 3/5-4/4/19THOMSON REUTERS - WESTWEST-CC178976204/22/2019
959.96 CC LIBRARY PLAN CHARGES 3/1 - 3/31/19THOMSON REUTERS - WESTWEST-CC178977204/22/2019
28.35 CC PROBATION LIBRARY PLAN CHARGES 3/5-4/THOMSON REUTERS - WESTWEST-CC178978204/22/2019
80.09 CC LIBRARY PLAN CHARGES 3/5-4/4/19THOMSON REUTERS - WESTWEST-CC178979204/22/2019

241.36 DHS CC# 4353197 4/1/19 - 4/14/19KENDRA BROWNBROW K178980204/24/2019
492.47 CCM ELECTRIC ACCT# 100030339863,10003039CONSUMERS ENERGYCONSUMERS178981204/24/2019
450.00 PC TRAIL COURT APPT ATTY #19008791, 1900NANCY B DEANDEAN178982204/24/2019

1,180.00 CCM 4' COIL STEELFLOTATION DOCKING SYSTEMS INCFDSI178983204/24/2019
4.06 BOC COMMISSIONER MILEAGE 4/23/19CAL GOUINEGOUI C178984204/24/2019

150.00 PC TRAIL COURT APPT ATTY #19008794 - LEEWILLIAM L KEOGH PCKEOGH178985204/24/2019
30.16 BOC COMMISSIONER MILEAGE 4/23/19ROBERTA MATELSKIMATE R178986204/24/2019

100.00 PC EMPLOYEE TRAINING - PROBATE REGISTER MPJRAMPJRA178987204/24/2019
158.34 BOC COMMISSIONER MILEAGE 4/23/19 + 11 MTMICHAEL NEWMANNEWM M178988204/24/2019
75.00 SDJ PEST CONTROL CONTRACT APR 2019ROSE EXTERMINATORROSE EXT178989204/24/2019

187.50 SRR SD#82442 - HELP WANTED - SRR BUS DRISAULT-CHEBOYGAN MEDIA GROUPSCMG178990204/24/2019
125.00 MA DORIS REID BLDG - TEST & TRACE SHORT STANS ELECTRICSTANS178991204/24/2019
711.75 MA ANNUAL FIRE EXT. INSPECTION & NEW EXTSUMMIT COMPANIESSUMMIT178992204/24/2019
125.00 MA VETERAN PARK SPRING FERTILIZERTRUGREEN PROCESSING CENTERTRU GREEN178993204/24/2019

4.06 BOC COMMISSIONER MILEAGE 4/23/19MARY ELLEN TRYBANTRYBAN178994204/24/2019

121.80 BOC COMMISSIONER MILEAGE 4/23/19 + 3 MTGJOHN WALLACEWALLACE178995204/24/2019
53.42 BOC REIMBURSE LUNCH WITH NEMCOG STAFF

175.22 

204.74 BOC COMMISSIONER MILEAGE 4/23/19+ 6 MTGSSTEVE WARFIELDWARF S178996204/24/2019
2,830.05 DHS CC#6743221 9/18/18 - 9/26/18WOLVERINE HUMAN SERVICESWHS178997204/24/2019

2,381.85 SRR BUS# 609 - FULL SERVICE, BI-ANNUAL ICAL'S MOBILE HEAVY EQUIPMENTCALS178998204/26/2019
258.50 SRR  BUS# 116 - CHECK OT COOLANT LEAK, O
458.00 SRR BUS# 114 FULL SERVICE, OIL SAMPLE PL
313.67 SRR BUS# 709 - NO OIL PRESSURE, TEST SEN
571.70 SRR BUS# 12 - NO FRONT HEATER-SWITCH MEL
324.97 SRR BUS# 116 FULL SERVICE, OIL SAMPLE, R

4,308.69 

29.39 FG/RC ELECTRIC ACCT# 100032118323  3/15-CONSUMERS ENERGYCONSUMERS178999204/26/2019
29.39 FG/RC ELECTRIC ACCT# 100032117473  3/15 
40.31 FG/RC ELECTRIC ACCT# 100032117523 3/15 -
26.46 FG/RC ELECTRIC ACCT# 100045025812  3/15 

238.17 FG/RC ELECTRIC ACCT# 100032117358  3/15 
259.44 FG/RC ELECTRIC ACCT# 100032117309  3/15 

623.16 

60.11 FG/RC ELECTRIC ACCT# 100032117416  3/15-CONSUMERS ENERGYCONSUMERS179000204/26/2019
5,683.75 MA ELECTRIC ACCT# 100000107183  3/20-4/1CONSUMERS ENERGYCONSUMERS179001204/26/2019
1,123.02 MA  ELECTRIC ACCT# 103003539980  3/20-  CONSUMERS ENERGYCONSUMERS179002204/26/2019

23.58 SDJ UNIFORMS - PANTS  BECKWITHGALLS INCORPORATEDGALLS179003204/26/2019
67.55 SDJ UNIFORMS - SHIRTS - MELDRUM
39.75 SDJ UNIFORMS - PANTS - MELDRUM
32.01 SDJ UNIFORMS - SHIRT - BECKWITH

147.36 SDJ RESTRAINT BELT/ HANDCUFFS

310.25 

1,500.00 SD SNOWMOBILE LEASEINDIAN RIVER SPORTS CENTERIRSC179004204/26/2019
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264.27 MA SUPPLIES - FOAM HAND SOAP, HAND SANITKSS ENTERPRISESKSS179005204/26/2019
101.20 MA SUPPLIES - PINE-SOL
69.72 MA SUPPLIES - HEALTH GARD TOILET SEAT CO

435.19 

259.00 CF BLUE RIBBON UPDATEMARTECH SYSTEMS INCMARTECH179006204/26/2019
180.00 AD NLEA ANNUAL LUNCHEON-WALLACE,WARFIELDNORTHERN LAKES ECONOMICNLEA179007204/26/2019

5,178.59 SD MARINE - DIVE EQUIPMENTNORTHERN MICHIGAN DIVE CENTERNMDC179008204/26/2019

101.46 DC OFFICE SUPPLIES - TONER, HIGHLIGHTERSOFFICE DEPOTOFF DEPOT179009204/26/2019
108.18 DC OFFICE SUPPLIES - END TAB FOLDERS
28.65 DC OFFICE SUPPLIES - COPY PAPER, PENS, C
93.88 DC OFFICE SUPPLIES - INK CARTRIDGE
51.48 SD OFFICE  SUPPLIES - 2" BDR SLNT RNG, 3

383.65 

40.00 CF RAFFLE LICENSESTATE OF MICHIGANSOM-CGD179010204/26/2019

23.04 SDJ INMATE SUPPLIES - INDIGENT ORDERSSTELLAR SERVICESSTELLAR179011204/26/2019
1,227.96 SDJ INMATE SUPPLIES - COMMISSARY ORDERS

24.30 SDJ INMATE SUPPLIES - INDIGENT ORDERS
1,339.46 SDJ INMATE SUPPLIES - COMMISSARY ORDERS

17.04 SDJ INMATE SUPPLIES- INDIGENT ORDERS
1,287.63 SDJ INMATE SUPPLIES - COMMISSARY ORDERS

850.00 SDJ INMATE SUPPLIES - SNACK PACKS
435.00 SDJ INMATE SUPPLIES - WELCOME KITS

5,204.43 

VVOIDSTELLAR179012204/26/2019
65.00 CR 2 YEAR SUBSCRIPTION RENEWAL (EXPIRES STRAITSLAND RESORTERSTRAITS179013204/26/2019

144.00 FN PASSENGER FARES J. CHRISTOPHER  MAR 2CHEBOYGAN COUNTY TREASURERTREAS179014204/26/2019
47.80 CF HAND HELD COUNTERS (4)WILLIAMS OFFICE EQUIPMENTWOE179015204/26/2019
7.19 CD MEALS - GAYLORDDAN CHASECHASE179016204/26/2019

29.14 PC REIMBURSE LUNCH AT CCF CONFERENCE - KKYLE CULBERTSONCULB K179017204/26/2019
211.20 PC GUARDIANSHIP REVIEW #19014714 & 19014KAREN DANIELDANI K179018204/26/2019
45.00 PA CELL PHONE REIMBURSEMENT APR 2019ALFRED FELEPPAFELEPPA179019204/26/2019

300.00 PC TRIAL COURT APPT ATTY #18008756, 1900JAMES L GILBERTGILB179020204/26/2019
45.00 PA CELL PHONE REIMBURSEMENT  APR 2019MELISSA GOODRICHGOOD M179021204/26/2019

6,235.00 CCM FUEL SYSTEM & SERVICE DOCK REPLACEMEGOURDIE-FRASER, INC.GOURDIE179022204/26/2019

30.14 PA REIMBURSE MEAL & PARKING - CONFERENCEAMBER LIBBYLIBB A179023204/26/2019
45.00 PA CELL PHONE REIMBURSEMENT  APR 2019

75.14 

135.00 FN CELL PHONE REIMBURSEMENT  JAN-MAR 201JAMES MANKOMANK J179024204/26/2019
160.23 FN REIMBURSE MEALS AT 2-DAY SEMINAR IN T

295.23 

429.60 JB WORK DAYS 4/16, 4/22, 4/23, 4/24, 4/2DARLENE MCKINLEYMCKI D179025204/26/2019
9.42 CD MEALS - GAYLORDPAUL MORSEMORS PA179026204/26/2019

53.10 CC MIDC OFFICE SUPPLIES - PRINTER INKNATIONAL OFFICE PRODUCTSNOP179027204/26/2019
389.00 JB WORK DAYS 4/16, 4/22, 4/23, 4/24, 4/2BECKY PHILLIPSPHILLIPS179028204/26/2019
406.40 JB WORK DAYS 4/16, 4/22, 4/23, 4/24, 4/2KAREN SCHRAMMSCHR KA179029204/26/2019
82.13 PC LIBRARY PERIODICALS & LIBRARY PLAN CHTHOMSON REUTERS - WESTWEST-PC179030204/26/2019

20,747.13 MA PURCHASE GASOLINE (9403 GALLONS)BLARNEY CASTLE OIL COMPANYBLARNEY179031204/30/2019
95.00 VA VETERANS BURIAL EXPENSE-INSTALL MARKEDOMINIC JUILLETBURIAL179032204/30/2019

777.19 FN 4% PHONE SURCHARGE COLLECTED 1ST QTRCCE CENTRAL DISPATCH AUTHORITYCCE179033204/30/2019
195.00 CC PROBATION - ANNUAL SUBSCRIPTION RENEWCHEBOYGAN DAILY TRIBUNECDT CC179034204/30/2019



CHECK REGISTER FOR CHEBOYGAN COUNTY 9/9Page: 05/07/2019 09:50 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 04/01/2019 - 04/30/2019

AmountDescriptionVendor NameVendorCheckBankCheck Date

322.28 IS MONTHLY PHON E SERVICE ACCT# 88901091CENTURYLINKCENTURY179035204/30/2019
VVOIDCENTURY179036204/30/2019

490.92 MA REID BLDG ACCT#002-02222-00   1/1-3/3CITY OF CHEBOYGANCHEB179037204/30/2019
10,653.58 MA WATER USAGE ACCT# 002-01575-01   1/1 CITY OF CHEBOYGANCHEB179038204/30/2019

85.16 MA SD STORAGE GARAGE ACCT# 002-01575-02 CITY OF CHEBOYGANCHEB179039204/30/2019
30.02 MA CCM WATER ACCT# 002-00966-00   1/1 - CITY OF CHEBOYGANCHEB179040204/30/2019

115.02 MA CCM WATER ACCT# 002-00967-00   1/1 - CITY OF CHEBOYGANCHEB179041204/30/2019
150.00 IS MONTHLY WEBSITE HOSTING & SEARCH ENGIGASLIGHT MEDIAGASLIGHT179042204/30/2019

1,300.00 AD REMON ADMINISTRATION  JAN-APR 2019GRANGER PROFESSIONAL SERVICES INC.GRANGER179043204/30/2019
858.58 IS ACCT# 50135-ONSITE TROUBLESHOOTING - JUSTICE AV SOLUTIONS INCJAVS179044204/30/2019

2,260.00 IS REPLACEMENT RECORDING SYSTEM FOR BOC JUSTICE AV SOLUTIONS INCJAVS179045204/30/2019
144.75 VA REIMBURSE MEALS, GAS FOR MACVC SPRINGSARA CUNNINGHAMMISC179046204/30/2019

7.60 VA REIMBURSE MEAL - MACVC SPRING CEU TRARICK WILESMISC179047204/30/2019
173.65 CD SUPPLIES - ROLLER, PADS (VARIOUS SIZENATIONAL OFFICE PRODUCTSNOP179048204/30/2019

154.99 CC PROBATION SUPPLIES - SCREEN CHAIROFFICE DEPOTOFF DEPOT179049204/30/2019
27.09 CC PROBATION SUPPLIES - UNDER CABINET LA

182.08 

100.00 FN POSTAGE MACHINE SHIPPING-PURCHASE POWPITNEY BOWES LEASEPITNEY179050204/30/2019
3,996.27 PC SA TRANSPORTATION BILLING  MARCH 19CHEBOYGAN COUNTY TREASURERTREAS179051204/30/2019
1,064.33 PC SA BUS AIDE  MARCH 2019CHEBOYGAN COUNTY TREASURERTREAS179052204/30/2019

250.00 VA VAF ELECTRIC METER#19611 SHUT OFF NOTPIE&GVAF179053204/30/2019
4.91 CR LIBRARY PLAN CHARGES  3/5 - 4/4/19THOMSON REUTERS - WESTWEST-CR179054204/30/2019
4.91 CR LIBRARY PLAN CHARGES ACCT# 1003251322THOMSON REUTERS - WESTWEST-CR179055204/30/2019

250.00 VA BRICK ORDER FORMS-VETERANS MEMORIAL PWILLIAMS OFFICE EQUIPMENTWOE179056204/30/2019
1,538.57 IS  COPY MACHINE MAINTENANCE  MAR 2019

1,788.57 

2 TOTALS:

1,094,505.27 Total of 306 Disbursements:

3,835.50 Less 7 Void Checks:
1,098,340.77 Total of 313 Checks:
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Bank 3 TAX REVOLVING FUND

570.00 TR RECORD REDEMPTION CERTIFICATES (19)REGISTER OF DEEDSDEEDS7468304/10/2019
1,164.55 TR MTT VALUE CHANGE 140-N19-000-010-00  GREGORY OR TRACIE GURACECHREF-TREA7469304/10/2019
2,597.14 TR MTT VALUE CHANGE 055-006-200-014-01HONIGMAN LLP AND WALGREEN COMPANYREF-TREA7470304/10/2019
3,000.00 TR RECORD FORFEITURE CERTIFICATES (100)REGISTER OF DEEDSDEEDS7471304/11/2019
3,000.00 TR RECORD FORFEITURE CERTIFICATES (100)REGISTER OF DEEDSDEEDS7472304/11/2019
3,000.00 TR RECORD FORFEITURE CERTIFICATES (100)REGISTER OF DEEDSDEEDS7473304/11/2019

330.00 TR RECORD FORFEITURE CERTIFICATES (11)REGISTER OF DEEDSDEEDS7474304/11/2019
3,000.00 TR RECORD FORFEITURE CERTIFICATES (100)REGISTER OF DEEDSDEEDS7475304/11/2019

870.00 TR RECORD REDEMPTION CERTIFICATES (29)REGISTER OF DEEDSDEEDS7476304/16/2019
1,410.00 TR RECORD JUDGMENT OF FORECLOSURE (47)REGISTER OF DEEDSDEEDS7477304/17/2019
2,247.96 TR TITLE SEARCH FEETITLE CHECK LLCTITLE CK7478304/17/2019

240.00 TR RECORD REDEMPTION CERTIFICATES (8)REGISTER OF DEEDSDEEDS7479304/22/2019
11,508.42 TR TAX SETTLEMENT 2018ALOHA TOWNSHIPALOHA7480304/23/2019
10,053.22 TR TAX SETTLEMENT 2018BEAUGRAND TOWNSHIPBEAUGRAND7481304/23/2019
18,085.59 TR TAX SETTLEMENT 2018BENTON TOWNSHIPBENTON7482304/23/2019

V16,510.77 TR TAX SETTLEMENT 2018BURT LAKE MARINABURT7483304/23/2019
343,678.99 TR TAX SETTLEMENT 2018CHEBOYGAN AREA SCHOOLSCAS7484304/23/2019
29,344.36 TR TAX SETTLEMENT 2018CHAR-EM INTERMEDIATE SCHOOL CHAR-EM7485304/23/2019

286,003.60 TR 2018 TAXESCITY OF CHEBOYGANCHEB7486304/23/2019
159,250.46 TR TAX SETTLEMENT 2018COP EDUCATIONAL SERVICE DISTRICTCOP7487304/23/2019
50,750.10 TR TAX SETTLEMENT 2018 TAXES OPERATING CCHEBOYGAN PUBLIC LIBRARYCPL7488304/23/2019
4,500.01 TR TAX SETTLEMENT 2018 CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD7489304/23/2019
8,213.53 TR TAX SETTLEMENT 2018ELLIS TOWNSHIPELLIS7490304/23/2019
9,488.09 TR TAX SETTLEMENT 2018FOREST TOWNSHIPFOREST7491304/23/2019
8,439.32 TR TAX SETTLEMENT 2018GRANT TOWNSHIPGRANT7492304/23/2019
3,888.44 TR TAX SETTLEMENT 2018HEBRON TOWNSHIPHEBRON7493304/23/2019

303,333.13 TR TAX SETTLEMENT 2018INLAND LAKES SCHOOLSILS7494304/23/2019
127,084.42 TR TAX SETTLEMENT 2018INVERNESS TOWNSHIPINVERNESS7495304/23/2019
25,370.62 TR TAX SETTLEMENT 2018KOEHLER TOWNSHIPKOEHLER7496304/23/2019
5,464.17 TR TAX SETTLEMENT 2018MACKINAW TOWNSHIPMACKINAW7497304/23/2019

40,367.17 TR TAX SETTLEMENT 2018MACKINAW CITY PUBLIC SCHOOLSMCPS7498304/23/2019
1,977.13 TR TAX SETTLEMENT 2018MENTOR TOWNSHIPMENTOR7499304/23/2019

24,347.19 TR TAX SETTLEMENT 2018MULLETT TOWNSHIPMULLETT7500304/23/2019
6,314.87 TR TAX SETTLEMENT 2018MUNRO TOWNSHIPMUNRO7501304/23/2019

20,723.52 TR TAX SETTLEMENT 2018NUNDA TOWNSHIPNUNDA7502304/23/2019
86,234.42 TR TAX SETTLEMENT 2018ONAWAY AREA SCHOOLSOAS7503304/23/2019
48,602.58 TR TAX SETTLEMENT 2018PELLSTON AREA SCHOOLSPAS7504304/23/2019

182.55 TR ETRPT/LAND BANK TAX (STATE AID)STATE OF MICHIGANSOM-CFC7505304/23/2019
391,153.07 TR TAX SETTLEMENT 2018 STATE EDUCATIONSTATE OF MICHIGANSOM-EDTAX7506304/23/2019

453.13 TR QUALIFIED FOREST 2018STATE OF MICHIGANSOM-MDA7507304/23/2019
284.77 TR STATE LAND BANKSTATE OF MICHIGANSOM-MLB7508304/23/2019

6,746.00 TR TAX SETTLEMENT 2018 - BOND REIMBURSEMCHEBOYGAN COUNTY TREASURERTREAS7509304/23/2019
349,347.40 TR TAX SETTLEMENT 2018CHEBOYGAN COUNTY TREASURERTREAS7510304/23/2019
193,566.85 TR TAX SETTLEMENT 2018TUSCARORA TOWNSHIPTUSCARORA7511304/23/2019

251.63 TR TAX SETTLEMENT 2018VANDERBILT AREA SCHOOLSVAS7512304/23/2019
86,019.57 TR TAX SETTLEMENT 2018VILLAGE OF MACKINAWVOM7513304/23/2019
15,661.69 TR TAX SETTLEMENT 2018VILLAGE OF WOLVERINEVOW7514304/23/2019
1,833.37 TR TAX SETTLEMENT 2018WALKER TOWNSHIPWALKER7515304/23/2019
7,777.55 TR TAX SETTLEMENT 2018WAVERLY TOWNSHIPWAVERLY7516304/23/2019
5,782.81 TR TAX SETTLEMENT 2018 TAXESWOLVERINE COMMUNITY LIBRARYWCL7517304/23/2019

93,155.72 TR TAX SETTLEMENT 2018WOLVERINE COMMUNITY SCHOOLSWCS7518304/23/2019
9,756.66 TR TAX SETTLEMENT 2018WILMOT TOWNSHIPWILMOT7519304/23/2019

16,510.77 TR TAX SETTLEMENT 2018BURT TOWNSHIPBURT TWP7520304/23/2019
150.00 TR RECORD REDEMPTION CERTIFICATES (5)REGISTER OF DEEDSDEEDS7521304/30/2019

3 TOTALS:

2,849,597.31 Total of 54 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 2/2Page: 05/07/2019 09:50 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 04/01/2019 - 04/30/2019

AmountDescriptionVendor NameVendorCheckBankCheck Date

2,833,086.54 Total of 53 Disbursements:

16,510.77 Less 1 Void Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 05/07/2019 09:51 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 04/01/2019 - 04/30/2019

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 5 COUNTY ROAD TRANSFERS

396,546.25 CCR ROAD TRANSFER 4/4/19CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100869504/30/2019
71,063.59 CCR ROAD TRANSFER 4/8/19CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100870504/30/2019

180,974.08 CCR ROAD TRANSFER 4/18/19CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100871504/30/2019
83,512.97 CCR ROAD TRANSFER 4/22/19CHEBOYGAN CTY ROAD COMMISSIONCTY ROAD2100872504/30/2019

5 TOTALS:

732,096.89 Total of 4 Disbursements:

0.00 Less 0 Void Checks:
732,096.89 Total of 4 Checks:



CHECK REGISTER FOR CHEBOYGAN COUNTY 1/1Page: 05/07/2019 09:51 AM
User: DWALINSKY
DB: Cheboygan

CHECK DATE FROM 04/01/2019 - 04/30/2019

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 9 INMATE ACCOUNT

500.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1240904/01/2019
225.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1241904/01/2019

1,500.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1242904/12/2019
149.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1243904/12/2019
60.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1244904/24/2019

1,065.00 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1245904/25/2019
21,727.94 INMATES MONEY PAYABLESHERIFF INMATE TRUSTINMATE1246904/30/2019

9 TOTALS:

25,226.94 Total of 7 Disbursements:

0.00 Less 0 Void Checks:
25,226.94 Total of 7 Checks:



















    

Cheboygan County 
Board of Commissioners’ Meeting 

May 14, 2019 
 
 
 
 
Title:            State of Michigan FY 2018 Operation Stonegarden Grant 
 
 
Summary:   2018 Operation Stonegarden was approved on the federal level to seek out those 
interested in additional funds for the protection of borders.  The Cheboygan County Sheriff’s 
Department did submit an Executive Summary and Operations Order indicating interest in any funds 
that may be allocated. 
 
On March 14, 2019 the Cheboygan County Sheriff’s Department was contacted and advised that 
$100,000.00 has been allocated, if accepted.  This grant is a non-matching grant which provides for the 
purchasing of equipment and additional homeland security patrols.     
 
The grant covers eligible costs from September 1, 2018 through August 31, 2021.  If approved this 
grant would be included in the 2019 budget with carry over into 2020. 
 
 
  
Financial Impact:  No financial impact 
                                 FY-2018 Operation Stonegarden Grant of $ 100,000.00 non-matching  
 
 
Recommendation:   I recommend the Cheboygan County Board of Commissioners make a motion to 
approve the Cheboygan County Sheriff’s Department FY 2018 Stonegarden grant and acceptance of 
the funds awarded in the amount of $ 100,000.00 and authorize the chair to sign any forthcoming 
required documentation and authorize necessary budget adjustments.   
 
 
Prepared by: Sheriff Dale V. Clarmont 

 
Department: Cheboygan County Sheriff Department 
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U.S. Department of Homeland Security 
Bureau of Customs and Border Protection 

Operations Order Report  
 
 
Op Order Name:     OPSG Cheboygan County FY18 Campaign Plan 
Op Order Number:     XX-DTMXXX-XX-XXX  (Created by USBP when entered in BPETS) 
Op Dates:     From:  09/01/2018 to: 08/31/2021 
Report Date:     11/05/2018  
 
Executive Summary 
 
Detroit Sector (DTM) is responsible for 863 miles of international water boundary with Canada.  
The entire international border in the Sector's Area of Responsibility (AOR) is water, comprised 
of three of the five Great Lakes (Superior, Huron, and Erie), Lake St. Clair, and the Detroit, St. 
Clair, and St. Mary's Rivers.  These bodies of water encompass over 3,800 miles of lakeshore 
and riverbank.  The lakes and rivers that make up the international border in DTM allow 
unencumbered waterborne access from Canada into the United States for an average of nine 
months a year.  During the winter, many of the waterways freeze over, leading to the probability 
of crossings by foot, vehicle, or snowmobile. 
 
In order to maintain situational awareness and effectively control this vast expanse of 
international boundary, vulnerable shoreline, and routes of ingress, DTM partners with state and 
local law enforcement entities under the Operation STONEGARDEN operational grant program.   
 
Operation STONEGARDEN (OPSG) is a Federal Emergency Management Agency (FEMA) 
grant that finances enhanced cooperation and coordination through the provision of funding to 
U.S. Border Patrol (USBP) state and local partners for law enforcement (LE) operational 
overtime, equipment in support of LE overtime, as well as fuel and maintenance dollars to 
support equipment and facilitate LE operations.   
 
 

I. SITUATION 
 

A. General Situation: 
 
Cheboygan County has approximately 33 miles of Lake Huron shoreline and 45 
miles of Interstate 75.  The proximity to the Canadian Border is approximately 34 
miles with the shoreline to shoreline distance approximately 40 miles.  
Cheboygan County has numerous public and private boat launches/harbors.  
Cheboygan County has numerous critical infrastructure locations to include the 
southern terminus of the Mackinac Bridge, USCG Cutter Mackinaw, freighter 
docking ports for aggregate and a US Oil terminal that includes above ground 
bulk fuel storage. 
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The Cheboygan County Sheriff’s Office employs 20 deputies.  There is a lack of 
scheduled Border Patrol presence in Cheboygan County. 
 

B. Terrain/Weather: 
 
Cheboygan County has a 100% water border.  The terrain is relatively flat with 
some hill areas, rural, heavily forested with swampland making access to many 
shoreline areas inaccessible without specialized equipment (ORV/Boats).   
 
Mild wet summers produce heavy fog contrasting hard, cold winters with major 
lake effect snowfall, averaging 80 inches of snow per year.  Temperatures range 
from the extremes of 80 degrees in the summer to negative 10 degrees in the 
winter. 
 

C. Criminal Element: 
 
Various TCOs, including Albanian groups, have been identified utilizing the Lake 
Huron area.  There have also been numerous smuggling events from private 
parties. 
 
There have been numerous cases of reported smuggling events, both people and 
goods, which have taken place in the area around Cheboygan County. 
 
 

D. Friendly Forces: 
 
 
Agency Phone # 
None  
  
 

 
 
II. MISSION 

 
During the stated period of performance, Cheboygan County will support the USBP Field 
Commanders by operating in and around the border area to enhance overall border 
security efforts.  Taking a collaborative approach to enforcement, Cheboygan County 
will work in coordination with USBP and serve as force multipliers in a combined effort 
to disrupt, dismantle, and interdict transnational threats while improving communication 
and intelligence sharing.   
 
Essential tasks include high visibility road patrols, off-road and specialty vehicle patrols, 
and marine patrols.  Patrols and interdiction actions will be conducted at or near the 
international boundary, shoreline marinas and points of potential ingress, as well as 
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interior roads and transit nodes (bus stations, train stations).  Methods of patrol will vary 
by season or reason, and will be adjusted as operational necessity dictates.   
 

III. EXECUTION 
 

A. Management/Supervisor Intent: 
 
Purpose: Conduct enforcement activities to enhance overall border security.     
 
Method: High visibility patrols at or near the international boundary, shoreline 
marinas and points of potential ingress, as well as interior roads and transit nodes. 
Other methods may be utilized based upon the needs of the supported field 
commander (Station Patrol Agent in Charge (PAIC).  
 
End State: Robust and sustained border security within the local jurisdiction and 
regionally; enhanced communication and intelligence sharing amongst federal, 
state, local and tribal (where applicable) law enforcement agencies; collaborative 
approach to identify, disrupt and dismantle Transnational Criminal Organizations 
(TCO), alien smuggling organizations (ASO), and provide antiterrorism and 
critical infrastructure patrol capabilities. 
   
 

B. General Concept: 
 
Cheboygan County will utilize OPSG funds to conduct operational law 
enforcement activities on an overtime basis.  OPSG funding will not be utilized to 
pay regular wages. Additionally, funds will be used for vehicle and vessel fuel 
during OPSG activities, vehicle and vessel maintenance to address wear and tear 
as a result of OPSG activities, and purchase of equipment to be used for OPSG 
activities.  Cheboygan County will not use OPSG funds to supplant what would 
otherwise be funded by traditional means.   

 
C. Specific Responsibilities: 

 
OPSG Sector Coordinator:  
Liaison between USBP Headquarters, the Michigan State Grant Administrators, 
Detroit Sector Command Staff and Supported Field Commanders (PAICs) and 
their designated OPSG station coordinators.  Enable successful OPSG activities 
through policy guidance and coordination assistance. 
 
Supported USBP Field Commander (or Station Coordinator):  
Responsible for OPSG core processes to include OPORD/FRAGO planning, 
generation, and execution.  Determine when, where and how OPSG recipients can 
best support lines of effort within AOR; communicate needs with OPSG partners 
through frequent integrated planning meetings; establish and enhance intelligence 
sharing capabilities with OPSG partners; review and approve/reject daily activity 
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reports germane to AOR; complete after action reports at the end of specific 
performance periods.  Periodically verify that OPSG recipient activity is 
supportive of station commander priorities.  
 
OPSG Sub-Recipient Cheboygan County:   
Direct all law enforcement operational activities in support of USBP field 
commander priorities and in accordance with the OPSG FEMA grant guidelines.  
Participate in frequent integrated planning meetings with USBP field commander 
(or station coordinator) and clearly communicate operational intent. Coordinate 
with friendly forces to achieve mission objectives; maintain communication with 
and seek reimbursement from State Grant Administrator; operate within the 
parameters of the published OPORD and limit FRAGO requests to operational 
necessity.  Limit all equipment requests to that which is necessary to conduct 
OPSG operations.  
 

D. Coordinating Instructions: 
 
Cheboygan County will coordinate with USBP field commander prior to 
conducting law enforcement operations.  A summary of daily operational activity 
will be reported IAW OPSG policy guidance.  
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IV. ADMINISTRATION/LOGISTICS 
 

A. Cost Estimates/Funding Issues: 

 

Administration/Logistics/Budget 
Request 

Narrative Justification 
(Computation of Items) Federal Request 

Overtime and Fringe Overtime, Fringe, M&A total $39,749 

Operational Overtime  
 
 

Cheboygan County Sheriff: 
$42.00 per hour OT rate x 
14 hrs x 52 weeks 
 = $30,576 
10 deputies 
 
 

                $30,576 

Fringe Benefits for Law 
Enforcement  

Cheboygan County Sheriff: 
Fringe = 30% of OT rate. 
$30,576 x .30 = $9,173 
 

 $9,173 
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Equipment (Provide AEL#) Equipment Total    

 General 
Equipment 

Cheboygan County: 
Installation costs for 
authorized equipment 
(patrol vehicle)  
AEL #21GN-00-INST 

$2,500           

If requested, 
detailed 
description 
required in 
section IV f 

Special 
Equipment 

N/A-No Special Equipment 
Requests 
 

                     $0 

All 
vehicles/vessels 
require a 
separate 
justification  

Patrol Vehicles, 
Specialty 
Vehicles, 
Watercraft 

Cheboygan County: Ford 
350 super cab diesel with 
tow/trailer package, off 
road package, accessories, 
police package (lights, 
siren,etc) (or something 
similar) 
AEL:  12VE-00-SPEC 

$53,781        

 

Regional 
Capability 
Enhancing 
Equipment   

N/A-No Regional 
Capability Enhancing 
Equipment 

  $0 

Vehicles Vehicle Total   

Separate 
vehicle and 
vessel fuel 
expenditures 
due to differing 
burn rates 

Maintenance N/A-No Maintenance $0 

Mileage    

Fuel  

Cheboygan County 
Vehicle: 688 hours x 
3.50/gallon x 1.2 
gallons/hour (estimated) = 
$2,890 
 
Cheboygan County Vessel: 
40 hours x $4.50 gallon x 6 
gallons/hour (estimated) =  
$1080.00 
 

$3,970 

Travel, lodging, 
and per diem 

For deployed LE 
and/or sponsored 
(DHS/FEMA) border 
security task force, or 
meetings 

N/A $0 
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B. Travel: 
 
N/A 

 
C. Lodging: 

 
N/A 

 
D. Reception of Detailed Personnel: 

 
N/A 

 
E. Uniform and Equipment: 

 
As prescribed by the participating state and local agencies’ chains of command. 

 
F. Special Equipment: 

 

County M&A  N/A $0 

 Total Funding Cost $100,000 

AGENCY #1: Cheboygan County Sheriff’s Department - Sub-Recipient 
Cost Summary 

Cost 
Categories 

Overtime Fringe Equip Maint Mileage Fuel Travel M & 
A 

TOTAL 

Cheboygan 
County 

$30,576 $9,173 $56,281 $0 $0 $3,970 $0 $0 $100,000 

          

Total Cost $30,576 $9,173 $56,281 $0 $0 $3,970 $0 $0 $100,000 

Cost Estimates: 
General Cost: $60,251 

OT Cost: $39,749 
 

Total Cost: $100,000 
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N/A 
 

G. Alien Processing: 
 

Individuals in custody determined to be undocumented aliens will be turned over   
to the United States Border Patrol (USBP) for processing and disposition seized 
contraband will be processed in accordance with existing federal, state, and local 
policies.              

 
H. Medical: 

 
Medical emergencies will be handled by the closest available medical facility, and 
in accordance with established departmental policy. 
 

I. Detention/Transportation: 
 
Subjects encountered who are determined to be or believed to be illegally present 
in the United States will be referred to the USBP for determination and 
disposition.  24 Hour USBP Dispatch # 1-800-537-3220; 586-239-2161. 
 
The handling of state violators in USBP custody will be in accordance with 
existing norms.   

 
J. Vehicles: 

 
Ford Utility Police Patrol Vehicles, Ford Police Truck, Vessels    

 
 

V. COMMAND/CONTROL/COMMUNICATION 
 

A. Chain of Command: 
 

Detroit Sector Headquarters 586-239-2100 
Chief Patrol Agent Douglas Harrison 202-809-6301 
Deputy Chief Patrol Agent Tony Barker 586-817-4866 
Division Chief of Operations Robert A. Booth 586-388-2098 
Division Chief of Programs Craig Shepley 586-206-8141 
Executive Officer Shawn Wilson 586-239-3631 
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B. Unit Command: 

 
OPSG participating agencies, while acting at the direction of the USBP Chief 
Patrol Agent or his designee, will maintain local departmental chain of command 
in the operational environment.   
 
Sault Ste. Marie BP Station Commander (PAIC) 906-632-3383 
Sheriff Dale V. Clarmont 231-627-3155 
Undersheriff Tim Cook 231-627-3155 
Lieutenant Todd Ross 231-627-3155 

 
C. Communication Details: 

 
During operational periods CCE911 high band and 800 Public Safety 
Communications System will be utilized for individual safety and continuity of 
command operations. 

 
D. Map Coordinates:  

Notes:  Variable geographic confines of the Detroit Sector     
  Latitude Longitude 
Degrees : Minutes : Seconds 84º 33’ 48” 45º 32’ 49” 
Decimal W-84.5636 N45.5472 
 
 
Location Zone:      DTM Zone 17 

 
ANNEX 
 

A. Administration Annex  
B. Execution Annex 
C. Communication Annex  

 
 
Media Action Plan:  

 
All CBP/Border Patrol inquiries will be directed to the Detroit Sector Public 
Affairs Office via USBP 24/7 Dispatch @ 1-800-532-3220; 586-239-2161. 
 
Legal Review: 

 
Participating agencies will direct legal inquiries to their respective agency legal 
team.  Legal reviews involving USBP will be forwarded to CBP legal office. 
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Risks:  

 

Initial Risk Initial Risk 
Level 

Mitigating Factors Resulting 
Risk Level 

Armed Encounters  Medium Officer training and available tools Medium 
Assaults on Officers  Low Officer training and available tools Low 
Injuries due to 
inclement weather 

Low Officer training and experience working in 
inclement weather  

Low 

 
Photos: 
Attach applicable photos here as necessary.    



   ______ 

                     Cheboygan County 

Board of Commissioners’ Meeting 
May 14, 2019 

 

 

 

 

Title:  Letter of Recommendation to NEMCSA endorsing the CCCoA 

 

 

Summary:     Every three years a multi-year funding request must be initiated by the Cheboygan 

County Council on Aging for a three-year period from their NEMCSA funding sources.  This funding 

accounts for approximately half of their resources that allow them to provide homemaker services, 

respite care, personal care and home delivered meals to the home bound seniors in our area.  It also 

subsidizes their congregate meal program.  This request must be accompanied by a letter of 

recommendation from the County Board of Commissioners. 

 

 

Financial Impact:   None 

 

 

Recommendation:   Motion for the Chairperson to sign a letter of recommendation endorsing the 

CCCoA as a quality provider of services to the aging to be provided to NEMCSA as part of CCCoA’s 

grant application for funding. 

 

 

Prepared by:  Jeffery B. Lawson 

   

 

Department:  Administration 
 

 



 

 

 

     

 
 
 
 
May 14, 2019        
 
 
 
Gail Tinker, Executive Director 
Cheboygan County Council on Aging 
1531 Sand Road 
Cheboygan, MI  49721 
 
RE: Letter of Recommendation 
 
Dear Ms. Tinker, 
 
Pursuant to action taken by the Cheboygan County Board of Commissioners at the May 14, 2019 
meeting, please be advised that the Board of Commissioners has gone on record as endorsing the 
Cheboygan County Council on Aging as a quality provider of in-home, congregate and other services to 
the aging. 
 
Further, it is our intent to allow this recommendation to be provided to NEMCSA as part of your three 
year grant proposal submitted for the fiscal years 2020-2023.  We recognize that you are committed to 
providing services to our senior constituents and their families and we wish you well in this endeavor. 
 
Sincerely,       
 
 
 
John B. Wallace, Chair 
Cheboygan County Board of Commissioners 

















   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 14, 2019 

 

 

 

 

Title:  Animal Oasis (Mobile Petting Zoo) 

 

 

Summary:   Animal Oasis will provide exotic and farm animals for the public to view free of charge 

during the August 5-10 Fair week.  Civil Counsel has reviewed this contract in the past which has 

remained the same for several years. 

 

 

Financial Impact:   $4,200 from Fair Budget for service. 

 

 

 

Recommendation:   Motion to approve the Animal Oasis Agreement and authorize the Vice-Chair to 

sign. 

 

 

Prepared by:  Jeffery B. Lawson 

   

 

Department:  Administration 
 

 











   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 14, 2019 

 

 

 

 

Title:  The Heritage Draft Horse Organization Horsepull Event Contract (formerly Michigan 

Horsepulling Association) 

 

 

Summary:   The Heritage Draft Horse Organization will provide a judge, clerk and event insurance for 

all horse pulling events on Tuesday, August 6
th

, 2019.  Civil Counsel has reviewed this contract in the 

past which has remained the same for several years. 

 

 

Financial Impact: $250 from Fair Budget for service. 

   

 

Recommendation:   Motion to approve The Heritage Draft Horse Organization Horsepull Event 

Contract and authorize the Vice-Chair to sign. 

 

 

Prepared by:  Jeffery B. Lawson 

   

 

Department:  Administration 
 

 



























CHEBOYGAN COUNTY ROAD 

COMMISSION 

Annual Report 
2018 

Cheboygan County Road Commission 
5302 South Straits Highway 

Indian River, Michigan 49749 



• Report Date: 4/23/2019 

General Operating Fund 

1. Cash 

2. Investments 

3. AccountsReceivable : 

a. Michigan Transportation Fund 

b. State Trunkline Maintenance 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

BALANCE SHEET 

Assets 

c. State Transportation Department - Other 

d. Due on County Road Agreement 

e. Due on Special Assessement 

f. Sundry Accounts Receivable 

Inventories/Pre-Paid Insurance/Other 

4. Deferred Expense State Aid 

5. Road Materials 

6. Equipment Materials and Parts 

7. Prepaid Insurance 

8. Deferred Expense - Federal Aid 

9. Other 

10. TOTAL ASSETS 

Page 1 of22 

$2,393,418.00 

0.00 

769,526.52 

420,239.00 

343,276.00 

1,040.00 

0.00 

1,295,878.00 

0.00 

493,218.00 

509,584.00 

95,011.00 

0.00 

28,209.00 

$6,349,399.52 



Report Date: 4/23/2019 
Cheboygan Page 2 of22 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

Liabilities and Fund Balances 

Liabilities 

11. Accounts Payable $43,428.00 

12. Notes Payable (Short Term) 0.00 

13. Accrued Liability 128,918.00 

14. Advances 121,064.00 

15. Deferred Revenue- Special Assessment District 0.00 

16. Deferred Revenue- EDF Forest Rd.(E) 0.00 

17. Deferred Revenue 0.00 

18. Other 1,281,247.00 

Fund Balances 

19. Primary Road Fund 1,468,018.41 

20. Local Road Fund 478,017.85 

21. County Road Commission Fund 2,828,706.26 

22. Total Fund Balances 4,774,742.52 

23. TOTAL LIABILITIES AND FUND BALANCES $6,349,399.52 



• Report Date: 4/23/2019 

Assets 

Equities 

24. Land 

25. Land Improvements 

25 a.Less: Accumulated Depreciation 

26. Depletable Assets 

26 a.Less: Accumulated Depreciation 

27. Buildings 

27 a.Less: Accumulated Depreciation 

28. Equipment- Road 

28 a.Less: Accumulated Depreciation 

29. Equipment- Shop 

29 a.Less: Accumulated Depreciation 

30. Equipment - Engineers 

30 a.Less: Accumulated Depreciation 

31. Equipment- Yard and Storage 

31 a.Less: Accumulated Depreciation 

32. Equipment and Furniture - Office 

32 a. Less: Accumulated Depreciation 

33. Infrastructure 

33 a.Less: Accumulated Depreciation 

34. Vehicles 

34 a. Less: Accumulated Depreciation 

35. Construction Work in Progress 

37. Plant and Equipment Equity 

Long Term Debt 

39. Bonds Payable (Act 51) 

40. Notes Payable (Act 143) 

41. Vested Vacation and Sick Leave Payable 

42. Installment/Lease Purchase Payable 

43. Other 

Fiduciary Fund 

45. Deferred Compensation (Pension) Plan 

Cheboygan 

Year Ended- 2018 

Start: 01/01/2018 End: 12/31/2018 

CAPITAL ASSETS ACCOUNT GROUP 

{A) 

$0.00 

0.00 

26,966.00 

(15,332.00) 

4,011,888.00 

(2,886,602.00) 

9,372,289.00 

(7,641,423.00) 

265,048.00 

(248,703.00) 

60,722.00 

(59,422.00) 

322,314.00 

(285,624.00) 

90,511.00 

(63,536.00) 

40,294,894.00 

(16,833,872.00) 

0.00 

0.00 

36. Total Assets 

37 a.Primary 

37 b.Local 

37 c.Co. Road Comm. 

37 d.Infrastructure 

38. Total Equities 

44. Total Liabilities 

(B) 

$7,037,269.00 

0.00 

11,634.00 

1,125,286.00 

1,730,866.00 

16,345.00 

1,300.00 

36,690.00 

26,975.00 

23,461,022.00 

0.00 

0.00 

0.00 

0.00 

3,128,351.00 

30,319,036.00 

1,715,000.00 

0.00 

266,884.00 

350,708.00 

0.00 

Page 3 of22 

$33,447,387.00 

$33,447,387.00 

$2,332,592.00 

$0.00 



Report Date: 4/23/2019 Cheboygan 
Page 4 of22 

Year Ended- 2018 

Start: 01/01/2018 End: 12/31/2018 

STATEMENT OF REVENUES 

Primary Road Local Road Co. Road 
Fund Fund Comm. Fund Total 
(P) (l) (C) (T) 

Taxes 

46. County Wide Millage $1,205,597.00 $0.00 $0.00 $1,205,597.00 
47. Other 0.00 0.00 0.00 0.00 
48. Total Taxes 1,205,597.00 0.00 0.00 1,205,597.00 

Licenses and Permits 

49. Specify 0.00 300.00 39,725.00 40,025.00 

Federal Sources 

50. Surface Tran. Program (STP) 29,789.00 0.00 0.00 29,789.00 
51. C Funds - Federal 0.00 0.00 0.00 0.00 
52. D Funds - Federal 0.00 0.00 0.00 0.00 
53. Bridge 0.00 0.00 0.00 0.00 
54. High Priority 0.00 0.00 0.00 0.00 
55. Other 0.00 291,513.00 0.00 291,513.00 
56. Total Federal Sources 29,789.00 291,513.00 0.00 321,302.00 

STATE SOURCES 

Michigan Transportation Fund 

57. Engineering 5,283.45 4,716.55 10,000.00 

58. Snow Removal 100,278.00 89,534.00 189,812.00 

59. Urban Road 0.00 0.00 0.00 

60. Allocation 2,872,072.00 2,563,908.00 5,435,980.00 

61. Total MTF 2,977,633.45 2,658,158.55 5,635,792.00 

Other 

62. Local Bridge 0.00 0.00 0.00 

63. Other 0.00 0.00 1,092,474.00 1,092,474.00 

64. Total Other 0.00 0.00 1,092,474.00 1,092,474.00 

Economic Development Fund 

65. Target Industries (A) 0.00 0.00 0.00 
66. Urban Congestion (C) 0.00 0.00 0.00 

67. Rural Primary (D) 91,025.00 0.00 91,025.00 

68. Forest Road (E) 82,944.00 36,688.00 119,632.00 

69. Urban Area (F) 0.00 0.00 0.00 
70. Other 0.00 0.00 0.00 

71. Total EDF 173,969.00 36,688.00 210,657.00 

72. Total State Sources $3,151,602.45 $2,694,846.55 $1,092,474.00 $6,938,923.00 



Report Date: 4/23/2019 

Contributions From Local Units 

73. City and Village 
74. Township Contr. 
75. Other 
76. Total Contributions 

Charges for Service 

77. Trunkline Maintenance 
78. Trunkline Non-maintenance 
79. Salvage Sales 
80. Other 
81. Total Charges 

Interest and Rents 

82. Interest Earned 
83. Property Rentals 
84. Total Interest/Rents 

Other 

85. Special Assessments 
86. Land and Bldg. Sales 
87. Sundry Refunds 
88. Gain (Loss) Equip. Disp. 
89. Contributions from Private Sources 
90. Other 
91. Total Other 

Other Financing Sources 

92. County Appropriation 
93. Bond Proceeds 
94. Note Proceeds 
95. Inst. Purch./Leases 
96. Total Other Fin. Sources 

97. TOTAL REVENUE AND OTHER 
FINANCING SOURCES 

Cheboygan 

Year Ended- 2018 

Start: 01/01/2018 End: 12/31/2018 

STATEMENT OF REVENUES 

Primary Road Local Road 
Fund Fund 
(P) (L) 

$11,817.00 $0.00 

0.00 705,692.00 

1,324.00 4,510.00 

13,141.00 710,202.00 

0.00 
0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

0.00 0.00 
0.00 0.00 

0.00 0.00 

0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

$4,400,129.45 $3,696,861.55 
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Co. Road 
Comm. Fund Total 

(C) (T) 

$0.00 $11,817.00 

0.00 705,692.00 

3,726.00 9,560.00 
3,726.00 727,069.00 

1,494,479.00 1,494,479.00 

647,134.00 647,134.00 
7,935.00 7,935.00 

0.00 0.00 
2,149,548.00 2,149,548.00 

3,477.00 3,477.00 

0.00 0.00 
3,477.00 3,477.00 

0.00 0.00 
0.00 0.00 

20.00 20.00 
10,500.00 10,500.00 

0.00 0.00 
0.00 0.00 

10,520.00 10,520.00 

0.00 0.00 
0.00 0.00 

370,500.00 370,500.00 
0.00 0.00 

370,500.00 370,500.00 

$3,669,970.00 $11,766,961.00 



Report Date: 4/23/2019 

Construction/Capacity Improvement 

98. Roads 
99. Structures 
100. Roadside Parks 
101. Special Assessments 
102. Other 
103. Total Construction/Cap. Imp. 

Preservation - Structural Improvements 

104. Roads 
105. Structures 
106. Safety Projects 
107. Roadside Parks 
108. Special Assessments 
109. Other 
110. Total Preservation - Struct. Imp. 

Maintenence 

111. Roads 
112. Structures 
113. Roadside Parks 
114. Winter Maintenance 
115. Traffic Control 
116. Total Maintenance 
117. Total Construction, Preservation And 

Maintenance 

Other 

118. Trunkline Maintenance 
119. Trunkline Non-maintenance 
120. Administrative Expense 
121. Equipment - Net 
122. Capital Outlay - Net 
123. Debt Principal Payment 
124. Interest Expense 
125. Drain Assessment 
126. Other 
127. Total Other 

128. Total Expenditures 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

STATEMENT OF EXPENDITURES 

Primary Road Local Road 
Fund Fund 
(P) (L) 

$0.00 $0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

129.00 0.00 
129.00 0.00 

1,713,217.00 943,571.00 
0.00 0.00 
0.00 9,943.00 
0.00 0.00 
0.00 0.00 
0.00 19,710.00 

1,713,217.00 973,224.00 

904,700.00 1,781,271.00 
0.00 0.00 
0.00 0.00 

712,586.00 856,079.00 
28,868.00 47,950.00 

1,646,154.00 2,685,300.00 

3,359,500.00 3,658,524.00 

0.00 
0.00 

240,346.08 261,738.92 
201,591.91 411,755.47 

0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

0.00 0.00 
441,937.99 673,494.39 

$3,801,437.99 $4,332,018.39 
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Co. Road 
Comm. Fund Total 

(C) (T) 

$0.00 
0.00 
0.00 
0.00 

129.00 
129.00 

2,656,788.00 
0.00 

9,943.00 
0.00 
0.00 

19,710.00 
2,686,441.00 

2,685,971.00 
0.00 
0.00 

1,568,665.00 
76,818.00 

4,331,454.00 

7,018,024.00 

1,291,836.00 1,291,836.00 
647,322.00 647,322.00 

502,085.00 
227,485.62 840,833.00 
281,808.00 281,808.00 
154,792.00 154,792.00 
53,845.00 53,845.00 

0.00 0.00 
0.00 0.00 

2,657,088.62 3,772,521.00 

$2,657,088.62 $10,790,545.00 



• Report Date: 4/23/2019 

129. Total Revenues And Other 
Financing Sources 

130. Total Expenditures 

131. Excess of Revenues Over 
(Under) Expenditures 

132. Optional Transfers 
132 a. Primary to Local (50%) 
132 b. Local to Primary (15%) 

133. Emergency Transfers 
(Local to Primary) 

134. Total Optional Transfers 

135. Excess of Revenues and 
Other Sources Over (Under) 
Expenditures and Other Uses 

136. Beginning Fund 

137. Adjustment 

138. Beginning Fund 
Balance Restated 

139. Interfund Transfer( County 
to Primary and/or Local) 

140. Ending Fund Balance 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

STATEMENT OF CHANGES IN FUND BALANCES 

Primary Road 
Fund 
(P) 

$4,400,129.45 

3,801,437.99 

598,691.46 

(636,000.00) 
0.00 

0.00 

(636,000.00) 

(37,308.54) 

1,505,326.95 

0.00 

1,505,326.95 

0.00 

$1,468,018.41 

Local Road 
Fund 
(L) 

$3,696,861.55 

4,332,018.39 

(635,156.84) 

636,000.00 
0.00 

0.00 

636,000.00 

843.16 

477,174.69 

0.00 

477,174.69 

0.00 

$478,017.85 

Co. Road 
Comm. Fund 

(C) 

$3,669,970.00 

2,657,088.62 

1,012,881.38 

1,012,881.38 

1,815,825.61 

(0.73) 

1,815,824.88 

0.00 

$2,828,706.26 
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Total 
(T) 

$11,766,961.00 

10,790,545.00 

976,416.00 

0.00 
0.00 

0.00 

0.00 

976,416.00 

3,798,327.25 

(0.73) 

3,798,326.52 

0.00 

$4,774,742.52 



Report Date: 4/23/2019 

Direct Equipment Expense 

141. Labor and Fringe Benefits 

142. Depreciation 

143. Other 

145. Indirect Equipment Expense 

Operating Equipment Expense 

146. Labor and Fringe Benefits 

147. Operating Expenses 

Equipment Rental Credits: 

150. Construction/Capacity Improvement 

151. Preservation - Structural Improvement 

152. Maintenance 

153. Inventory Operations 

154. MOOT 

155. Other Reimbursable Charges 

156. All Other Charges 

157. Total Equipment Rental Credits 

158. (Gain) or Loss on Usage of Equipment 

159. Equipment Rental Credits 

160. Percent of Total 

161. Prorated Total Equipment Expense 

162. Prorated Gain/Loss On Usage 

(Net Equipment Expense) 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

EQUIPMENT EXPENSE 

144. Total Direct 

148. Total Operating 

$777,689.00 
437,408.00 
641,554.00 

0.00 
371,009.00 

1,856,651.00 

767,431.00 

$371,009.00 
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149. TOTAL EQUIPMENT EXPENSE $2,995ml.OO 

Primary Local County Total 

0.00 0.00 0.00 
5,204.00 11,574.00 16J78.00 

511,285.00 1,043,365.00 1,554,650.00 
0.00 0.00 54,504.00 54,504.00 
0.00 481,174.00 481,174.00 
0.00 0.00 47,152.00 47,152.00 
0.00 0.00 0.00 0.00 

516,489.00 1,054,939.00 582,830.00 2,154,258.00 

(A) (B) (C) (D) 

840,833.00 

PRORATION OF EQUIPMENT USAGE GAIN OR LOSS 

(Net Equipment Expense) 

$516,489.00 j;1,054,939.00 $582,830.00 ~2,154,258.00 

(A) (B) (C) (D) 

23.98% 48.97% 27.05% 100.00% 
718,080.91 1,466,694.47 810,315.62 2,995,091.00 
201,591.91 411,755.47 227,485.62 840,833.00 



, Report Date: 4/23/2019 

163. Primary Construction/Cap. Imp. 
164. Primary Preservation - Struct. Imp. 

165. Primary Maintenance 
166. Local Construction/Cap. Imp. 
167. Local Preservation - Struct. Imp. 

168. Local Maintenance 

169. Inventory 
170. Equipment Expense - Direct 
171. Equipment Expense - Indirect 

172. Equipment Expense - Operating 

173. Administration 

174. State Trunkline Maintenance 

175. Sundry Account Rec. 

176. Capital Outlay 

177. Other 

178. Total Payroll 

179. Less Applicable Payroll 

180. Total Applicable Labor Cost 

709-714 
Vacation 
Holiday 

Sick Leave 
Longevity 

181. Total Fringe Benefits $195,950.00 

182. Less: Benefits Recovered ( 44,332.00) 

183. Less: Refunds 0.00 

184. Benefits to be Distributed 151,618.00 

185. Applicable Labor Cost 1,032,754.00 

186. Factor 0.146809 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

DISTRIBUTIVE EXPENSE - FRINGE BENEFITS 

Total Labor 
Charge 

719 

$0.00 

15,962.00 

248,333.00 
0.00 

9,190.00 

388,313.00 

15,693.00 

277,016.00 

93,940.00 

0.00 

219,754.00 

388,399.00 

0.00 

1,165.00 

0.00 

$1,657,765.00 

0.00 

$1,657,765.00 

Workers 715-718 
Comp. Soc. Sec. 

Insurance Retirement 

$43,419.00 $1,363,967.00 

(9,823.00) (308,584.00) 

(19,045.00) 0.00 

14,551.00 1,055,383.00 

1,252,508.00 1,252,508.00 

0.011617 0.842616 

716 
Health 

Insurance 

$1,397,149.00 

(316,091.00) 

(106,734.00) 

974,324.00 

1,252,508.00 

0.777898 
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Distributive 
Calc. 

$0.00 

28,849.00 

448,830.00 

0.00 

16,610.00 

701,826.00 

0.00 

500,671.00 
169,785.00 

0.00 

360,500.00 

0.00 

0.00 

Total Distributive $2,227,071.00 

717 
Life and 

Disability 720-725 Distributive 
Insurance Other Total Calc. 

$16,636.00 $26,810.00 $3,043,931.00 

(3,764.00) (6,065.00) (688,659.00) 
(2,422.00) 0.00 (128,201.00; 

10,450.00 20,745.00 2,227,071.00 

1,252,508.00 1,032,754.00 

0.008343 0.020087 1.807370 



Report Date: 4/23/2019 

187. Primary Construction/cap. Imp. 
188. Primary Preservation - Struct Imp. 
189. Primary Maintenance 
190. Local Construction/Cap. Imp. 
191. Local Preservation- Struct. Imp. 
192. Local Maintenance 
193. Other 

194. TOTAL 

790 
Small 

Road Tools 

195. Expenses Distributed 806.00 
196. Applicable Operation Cost 6,944,441.00 
197. Factor 0.000116 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

DISTRIBUTIVE EXPENSE - OVERHEAD 
Account No. 705 - 957 

Cost of 
Operations 

$128.00 
1,695,254.00 
1,628,893.00 

0.00 
963,020.00 

2,657,146.00 
0.00 

$6,944,441.00 

791 
Inventory 

Adjustment 

(14,011.00) 
6,944,441.00 

(0.002018) 

882 
Liability 

46,443.00 
6,944,441.00 

0.006688 

716 
Health 

Insurance 

0.00 
6,944,441.00 

0.000000 
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Distributed 
Total 

$2.00 
17,963.00 
17,260.00 

0.00 
10,204.00 
28,155.00 

0.00 

$73,584.00 

Other Total 

40,346.00 $73,584.00 
6,944,441.00 

0.005810 $0.010596 



• Report Date: 4/23/2019 

198. Constr/Cap. Imp. 

199. Preser- Struct. Imp. 

200. Special Assessment 

201. Maintenance 

202. Total 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

ANALYSIS OF CONSTRUCTION AND MAINTENANCE 

Optional for noncontract counties 

Performed by County Performed by Contractor 

Primary Local Primary Local 

$0.00 $0.00 $129.00 $0.00 

51,969.00 37,906.00 1,661,248.00 935,318.00 

0.00 0.00 0.00 0.00 

1,581,015.00 2,452,165.00 65,139.00 233,136.00 

$1,632,984.00 $2,490,071.00 $1,726,516.00 $1,168,454.00 
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Totals 

Primary Local 

$129.00 $0.00 

1,713,217.00 973,224.00 

0.00 0.00 

1,646,154.00 2,685,301.00 

$3,359,500.00 $3,658,525.00 



Report Date: 4/23/2019 

203. Labor 

204. Fringe Benefits 
205. Equipment Rental 
206. Materials 
207. Handling Charges 
208. Overhead 
209. Other 
210. Total Charges for Current Year 

211. Beginning Balance 
212. Sub-Total 

213. Less Credits 

214. Ending Balance 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

ANALYSIS OF ACCOUNTS RECEIVABLE 

Optional for noncontract counties 

Trunkline 
Maintenance 

$388,399.00 
657,734.00 

481,173.00 
266,169.00 

0.00 
134,718.00 

10,965.00 
$1,939,158.00 

488,291.00 
2,427,449.00 

(2,007 ,210.00) 

$420,239.00 

MOOT 
Other 

$0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

343,276.00 
$343,276.00 

0.00 
343,276.00 

0.00 

$343,276.00 
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• Report Date: 4/23/2019 

215. Land and Improvements (971 - 974) 
216. Buildings (975) 
217. Equipment Road (976, 981) 
218. Equipment Shop (977) 
219. Equipment Engineers (978) 
220. Equipment- Yard and Storage (979) 
221. Equipment Office (980) 
222. Depletable Assets (987) 
223. Total capital Outlay: 

224. Total capital Outlay: 
225. Less: Equipment Retirements 689 

226. Sub-total 
227. Less: Depreciation and Depletion 968 

228. Net capital Outlay Expenditure 

229. Beginning Capital Asset Balance 
Prior Year's Report (Pg. 3) 

230. Percentage of Total 
231. Gain or (loss) on disposal of assets 693 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

SCHEDULE OF CAPITAL OUTLAY 

$0.00 
0.00 

870,251.00 
10,721.00 

0.00 
712.00 

5,717.00 
0.00 

$887,401.00 

Primary Local 

0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

$0.00 $0.00 

County 

887,401.00 
0.00 

887,401.00 
(605,593.00) 
$281,808.00 

DISTRIBUTION OF GAIN OR LOSS ON DISPOSAL OF ASSETS 

Primary Local County 

0.00 0.00 2,868,826.00 
0.00 % 0.00 % 100.00 % 

0.00 0.00 10,500.00 
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Total 

887,401.00 
0.00 

887,401.00 
(605,593.00) 
$281,808.00 

Total 

2,868,826.00 
100.00 % 
10,500.00 



Report Date: 4/23/2019 
Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

PRESERVATION EXPENDITURES- 90% OF MTF RETURNS 

(For Compliance with Section 12(16) of Act 51) 

232. Michigan Transportation Fund (MTF) Returns 

DEDUCTIONS 

233. Administrative Expense (from Page 6 

Expenditures) 

234. Total Capital Outlay (from Page 13) 

235. Debt Principal Payment (from Page 6 
Expenditures) 

236. Interest Expense (from Page 6 Expenditures) 

236 a. Total Deductions 

236 b. Adjusted MTF Returns 

237. Preser- Struct Imp (from Page 6 Expenditures) 

238. Routine Maintenance (from Page 6 Expenditures) 

239. Less Federal Aid for Preser- Struct Imp 

240. TOTAL RD EXPENSE (Excluding Fed Aid) 

241. 90% of Adjusted MTF Returns 

Primary 
Road Fund 

$1,713,217.00 

1,646,154.00 

(29,789.00) 

3,329,582.00 

Local 
Road Fund 

$973,224.00 

2,685,300.00 

(291,513.00) 

3,367,011.00 
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Total 

$5,635,792.00 

502,085.00 

1,598,123.00 
4,037,669.00 

2,686,441.00 

4,331,454.00 

(321,302.00) 

6,696,593.00 

3,633,902.10 



~ Report Date: 4/23/2019 

Fiscal Year 

Expenditures($) 

Fiscal Year 

Expenditures($) 

2009 

0.00 

2014 

715,935.00 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

TEN YEARS OF QUALIFIED EXPENDITURES 
FOR NON MOTORIZED IMPROVEMENTS 
(for Compliance with Section lOK of Act 51) 

2010 2011 2012 

139,224.15 742,139.00 545,045.00 

2015 2016 2017 

0.00 320,741.00 228N6.00 

242. TOTAL 

2013 

885,419.00 

2018 

129,837.00 

$3J06,816.15 

Total must equal or exceed 1% of your Fiscal Year MTF returns multiplied by 10 

5,635,792.00 X .10 = 563,579.20 
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Report Date: 4/23/2019 

Account Number 

707 
712-724 

721 
728 
731 
733 
734 
736 
737 
791 
801 
805 

806 
807 
810 

850-859 
861 
862 
875 
876 
878 
883 

921-923 
931 
932 
933 
934 
941 

944-947 
956 
968 
968 
968 
968 
707 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

INDIRECT EQUIPMENT AND STORAGE EXPENSE 
Activity 511 

Account Name 

Wages - Shop and Garage 
Fringe Benefits - Shop Employees 
Drug Testing 
Office Supplies - Shop 
Janitor Supplies - Shop 
Welding Supplies 
Safety Supplies - Shop 
lire Shop Supplies 
Shop Supplies 
Equipment Material/Parts Inventory Adjustment 
Contractual Services - Shop 
Health Services 
Laundry Services 
Data Processing - Shop 
Education Expense - Shop 
Communications - Shop 
Travel and Mileage - Shop Employees 
Freight Costs 
Insurance - Shop Buildings 
Insurance - Boiler and Machine 
Insurance - Fleet 
Insurance - Underground Tank 
Utilities - Shop and Storage Buildings 
Buildings Repairs and Maintenance 
Yard and Storage Repairs and Maintenance 
Shop Equipment Repairs and Maintenance 
Office Equipment Repairs and Maintenance 
Equipment Rental - Shop Pickup/Wrecker 
Underground Storage Tank Expense 
Safety Expense - Shop 
Depreciation - Shop Building 
Depreciation - Storage Building 
Depreciation - Shop Equipment 
Depreciation - Stockroom Expense 
Other: 

243. TOTAL 
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Amount Recorded 

$93,940.00 
169,784.00 

3,610.00 
0.00 
0.00 

8,745.00 
0.00 
0.00 

89,724.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

5,517.00 
2,687.00 

0.00 
0.00 
0.00 

78,532.00 
8,685.00 

67,157.00 
0.00 

51,761.00 
7,790.00 

0.00 
20,606.00 

0.00 
3,955.00 

136,005.00 
0.00 

18,902.00 
0.00 

31.00 

$767,431.00 



• Report Date: 4/23/2019 

Account Number 

703-708 

709-714 

724 

727 

728 

730 

801 

803 

804 

807 

810 

850-853 

861 

862 

873 

874 

875 

876 

877 

880 

881 

882 

920-923 

931 

934 

942 

955-956 

966-967 

968 

968 

968 

Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

ADMINISTRATIVE EXPENSE SCHEDULE AND ALLOCATION 
(for Compliance with Section 14(4) of Act 51) 

Account Name 

Salaries and Wages 

Administrative Leave 

Fringe Benefits 

Postage 

Office Supplies 

Dues and Subscriptions 

Contractual Services 

Legal Services 

Auditing and Accounting Services 

Data Processing 

Education 

Communications 

Travel and Mileage 

Freight 

Public Relations 

Advertising 

Insurance - Building and Contents 

Insurance - Boiler and Machinery 

Insurance - Bonds 

Insurance - Umbrella 

Insurance - Errors and Omissions 

Insurance - General Liability 

Utilities 

Building Repair/Maintenance 

Office Equipment Repair/Maintenance 

Building Rental 

Miscellaneous 

Overhead 

Depreciation - Buildings 

Depreciation - Engineering Equipment 

Depreciation - Office Equipment and Furniture 

Other: 

244. TOTAL 

Less: Credits to Administrative Expense 

646 

629 

691 

Handling Charges on Materials Sold 

Overhead - State Trunkline Maintenance 

Purchase Discounts 

Other: 

Total Credits to Administrative Expense 

245. Net Administrative Expense 
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Amount Recorded 

$219,754.00 

0.00 

360,500.00 

1,882.00 

7,253.00 

10,853.00 

0.00 

35,967.00 

17,200.00 

11,598.00 

0.00 

759.00 

4,978.00 

0.00 

0.00 

2,200.00 

1,128.00 

0.00 

0.00 

0.00 

0.00 

2,426.00 

3,404.00 

0.00 

0.00 

0.00 

0.00 

0.00 

7,470.00 

422.00 

5,385.00 

2,927.00 

$696,106.00 

0.00 

(185,415.00) 

(8,525.00) 

(81.00) 

$(194,021.00) 

$502,085.00 
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Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

Forest Road Report 

This information is required by Act 231, P.A. of 1987, as amended. 

Road Name Location Amount Spent($) Project Type 
--------~--~~-

Clute Road Forest Township 26,668.00 GraveiSurfacing -----'----
Webb Road Nunda Township _____ 10...:,_o_oo_._oo_ GraveiSurfacing 

82,944.00 Reconstruction ------'---Twin Lakes Road Grant Twp Black River to Cronan Road 

246. Total $119,612.00 



.. Report Date: 4/23/2019 
Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

CONSTRUCTION / CAPACITY IMPROVEMENTS / STRUCTURAL IMPROVEMENTS 
Summary 

CONSTRUCTION / CAPACITY IMPROVEMENTS 
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Primary System Local System 

ROADS 
*Unit Expenditures *Unit Expenditures 

247. New Construction, New Location 

248. Widening 
0.00 mi. x $129.00 

----=-o.~oo""" mi. --'---::-0.~0.,..0 
0.00 mi. 

0.00 mi. 

$0.00 

0.00 ----
BRIDGES 

249. New Location 0.00 ea. 0.00 0.00 ea. 0.00 

250. TOTAL CONSTRUCTION/CAPACITY IMP $129.00 $0.00 

PRESERVATION - STRUCTURAL IMPROVEMENTS 

Primary System Local System 

ROADS 
*Unit Expenditures *Unit Expenditures 

251. Reconstruction 14.59 mi. X $1Jl3,217.00 4.10 mi. $841,607.00 
252. Resurfacing 0.00 mi. 0.00 2.93 mi. 101,964.00 
253. Gravel Surfacing 0.00 mi. 0.00 0.00 mi. 0.00 

254. Paving Gravel Roads 0.00 mi. 0.00 0.00 mi. 0.00 

SAFETY PROJECTS 

255. Intersection Improvements 0.00 ea. 0.00 0.00 ea. 0.00 
256. Railroad Crossing Improvements 0.00 ea. 0.00 0.00 ea. 0.00 
257.0ther 0.00 ea. 0.00 1.00 ea. 9,943.00 

MISCELLANEOUS 

258. Roadside Parks 0.00 ea. 0.00 0.00 ea. 0.00 

259.0ther 0.00 ea. 0.00 1.00 ea. 19,710.00 
260. Subtotals 1,713,217.00 973,224.00 

BRIDGES 

261. Replacement 0.00 ea. 0.00 0.00 ea. 0.00 

262. Recondition or Repair 0.00 ea. 0.00 0.00 ea. 0.00 

263. Replace with Culvert 0.00 ea. 0.00 0.00 ea. 0.00 

264. Bridge Subtotals 0.00 0.00 

265. TOTAL PRESERVATION- STRUCT IMP $1,713,217.00 $973,224.00 

*All Units are to be reported in the Fiscal Year that the project is opened for use. 
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Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

SCHEDULE OF TOWNSHIP MILEAGE AND POPULATION 

Local Roads Primary Roads 

Miles Outside Miles Outside 
Municipalities Municipalities 

Total Local Funds Total Primary Funds Population Funds 
Local Urban Received Primary Urban Received Outside Received 

Township (mi) (mi) ($) (mi) (mi) ($) Municipalities ($) 
Aloha 26.37 0.00 64,290.06 7.65 0.00 16,990.65 1,041 18,040.53 

Beaugrand 25.84 0.00 62,997.92 9.22 0.00 20,477.62 1,157 20,050.81 

Benton 83.21 0.00 202,865.98 18.02 0.00 40,022.42 3,080 53,376.40 

Burt 37.08 0.00 90,401.04 12.78 0.00 28,384.38 654 11,333.82 

Ellis 42.96 0.00 104,736.48 9.14 0.00 20,299.94 519 8,994.27 

Forest 58.10 0.00 141,647.80 12.84 0.00 28,517.64 1,080 18,716.40 

Grant 61.54 0.00 150,034.52 19.77 0.00 43,909.17 947 16,411.51 

Hebron 30.25 0.00 73,749.50 11.44 0.00 25,408.24 303 5,250.99 

Inverness 63.38 0.00 154,520.44 15.40 0.00 34,203.40 2,278 39,477.74 

Koehler 55.48 0.00 135,260.24 14.97 0.00 33,248.37 1,168 20,241.44 

Mackinaw 10.26 0.00 25,013.88 0.00 0.00 0.00 576 9,982.08 

Mentor 44.89 0.00 109,441.82 17.39 0.00 38,623.19 781 13,534.73 

Mullett 34.33 0.00 83,696.54 12.10 0.00 26,874.10 1,284 22,251.72 

Munro 48.75 0.00 118,852.50 12.11 0.00 26,896.31 679 11,767.07 

Nunda 75.42 0.00 183,873.96 14.39 0.00 31,960.19 925 16,030.25 

Tuscarora 68.23 0.00 166,344.75 10.59 0.00 23,520.39 3,091 53,567.03 

Walker 22.66 0.00 55,245.08 6.72 0.00 14,925.12 292 5,060.36 

Waverly 57.44 0.00 140,038.72 7.91 0.00 17,568.11 472 8,179.76 

Wilmot 57.88 0.00 141,111.44 9.42 0.00 20,921.82 826 14,314.58 

266. Totals 904.07 0.00 $2,204,122.67 221.86 0.00 $492,751.06 21,153 $366,581.49 

Local Road Rate Per Mile 2438 Primary Road Rate Per Mile 2221 

Local Urban Road Rate Per Mile 2117 Primary Urban Road Rate Per Mile 12704 

Population Rate Per Capita 17.33 
-----



• Report Date: 4/23/2019 Cheboygan 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

SCHEDULE OF TOWNSHIP EXPENDITURES AND CONTRIBUTIONS 
Expenditures 

Construction 1 Preservation -
Capacity Struct 

Township Improvement($) Improvement($) Total{$) 

Aloha 0.00 138,022.00 138,022.00 

Beaugrand 0.00 0.00 0.00 

Benton 0.00 0.00 0.00 

Burt 0.00 349.00 349.00 

Ellis 0.00 0.00 0.00 

Grant 0.00 0.00 0.00 

Inverness 0.00 56,976.00 56,976.00 

Koehler 0.00 298,535.00 298,535.00 

Mentor 0.00 0.00 0.00 

Mullett 0.00 0.00 0.00 

Munro 0.00 84,304.00 84,304.00 

Nunda 0.00 44,319.00 44,319.00 

Tuscarora 0.00 19,710.00 19,710.00 

Walker 0.00 0.00 0.00 

Waverly 0.00 152,521.00 152,521.00 

Wilmot 0.00 178,488.00 178,488.00 

267. Totals $0.00 $973,224.00 $973,224.00 

*The Township Contributions Totals and the Funds expended for Construction and Preservation amount may not balance. 

The Township Contributions list all funds contributed by each township and will balance back to the amount reported on 

the Statement of Revenues, Line 74, Township Contributions. 

The total funds expended are for Construction and Preservation only. They do not contain funds expended for Routine 

Preventative Maintenance. 
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Township 
Contributions* ($) 

94,931.00 

22.00 

28.00 

7,363.00 

156.00 

1,063.00 

48,500.00 

261,631.00 

385.00 

5,641.00 

25,026.00 

14,903.00 

3,754.00 

164.00 

118,084.00 

124,041.00 

$705,692.00 



Report Date: 4/23/2019 
Cheboygan Page 22 of 22 

Year Ended - 2018 

Start: 01/01/2018 End: 12/31/2018 

ASSET MANAGEMENT 
Projects Completed During the County Fiscal Year 

Work Type: Reconstruction 

Project ID/Name Total Project Cost Date Open to Traffic Pavement Type 

A459.282 Orchard Beach Road 740,626.00 08/22/2018 Asphalt 

A459.283 Townline Road 409,265.00 08/03/2018 Asphalt 

A459.284 Twin Lakes Road 409,705.00 11/09/2018 Asphalt 

A489.480 Temple Road 298,535.00 11/01/2018 Asphalt 

A489.481 Twin School Road 136,386.00 06/15/2018 Asphalt 

A489.486 Shire Road 84,602.00 11/01/2018 Asphalt 

Work Type: Ultra-Thin Bituminous Overlay(< 20mm) 

Project ID/Name Total Project Cost Date Open to Traffic Pavement Type 

Wing Road 38,847.00 06/01/2018 Asphalt 



   COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

April 9, 2019 
 

The Finance/Business Meeting of the Cheboygan County Board of Commissioner was called 
to order in the Commissioners Room by Commissioner Wallace at 9:30 a.m.  
 
Roll called and a quorum present 
 
Present:  Commissioners Mary Ellen Tryban, Richard Sangster, Michael Newman, Cal 

Gouine, Roberta Matelski, John Wallace, and Steve Warfield.  
 
Absent: None 
 
Commissioner Wallace gave the Invocation and led the Pledge of Allegiance. 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to approve the 
agenda as presented.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Motion by Commissioner Newman, second by Commissioner Gouine, to approve the consent 
agenda correcting the March 12th Finance Business Meeting Minutes in paragraph 2 on page 
8 spelling of Human to Humane and adding Commissioner Tryban’s comment of asking to be 
excused for the Committee of the Whole Meeting of March 26th. 
   

A.   Approve Monthly Finance Claims (Finance Total = $26,700; Prepaid Total =  
      $888,365.53. 
B.   Budget Adjustments as follows: 
      2018 Lower Revenues/Expenditures 
                       1.  Fund 101 total budget decrease of $1,306.63 
                       2.  Fund 267 total budget decrease of $7,406.25 
                       3.  Fund 276 total budget decrease of $7,299.16 
C.   Fair Ground Usage Agreements: 
                       1.    Cheboygan 4-H – MSU-E 
            2.    Cheboygan County Humane Society 
                       3.    Cheboygan Conservation District 
                       4.    American Cancer Society – Relay for Life 
                       5.    NBHA MI-02 
D.   Correspondence 

           1.    Baraga County Resolution Supporting HB 4227 
                       2.   Jackson County Resolution MI Indigent Defense Commission 

                                   3.   Ontonagon County Resolution Support HB 4227 
            E.    Minutes:  

1. Finance/Business Meeting of March 12, 2019 & Committee of the 
Whole Meeting of March 26, 2019  

2. District #4 Health Dept. – 2/19/19  
3. City Council Meetings – 2/16/19 & 3/12/19 
4. County Road Commission – 2/10/19, 2/21/10 & 3/7/19   
5. NEMCOG – 2/21/19 
6. NEMSCA – 3/1/19 
7. Planning Commission – 3/6/19 & 3/20/19 
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A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent 
 

CITIZENS COMMENTS 
 
Tom Smith Chairman of the Cheboygan Veterans Park Committee explained what was going 
on with the renovation of the memorial park. A hand out was given out showing the placement 
of six (6) flags and tablets, along with a picture of the arch at the entry of the park.  He 
estimated the renovation would cost approximately $75,000 - $100,000.  The next Veteran’s 
Park Committee meeting will be held on April 17th to finalize a letter that will be sent out with 
an application to purchase bricks. He will talk with Tom Eustice at the City regarding the 
replacement of the sidewalks. The completion of Phase I and Phase II were to be completed 
by June of 2020.  
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to approve the 
completion of Phase II (installation of tablets). A roll call vote was taken. Motion carried with 7 
yes, 0 no and 0 absent. 
 
Great Lakes Air Vice President of Sales/Marketing Christian Schultz commented on his air 
service out of Cheboygan and St. Ignace for passengers to Bois Island and Mackinaw Island. 
Charters will also be offered in the near future. Great Lakes Air will be able to get folks 
wherever they would like to go. 
 
Chuck Leady citizen of Benton Township gave an update on 5G Technology and wireless 
presentation. Cheboygan County might approve a resolution on right of ways for utilities and 
wireless antenna systems placed around the county. He stated that Portland Oregon 
approved a resolution.  This particular resolution highly emphasizes health, safety and FCC 
regulations. He wasn’t sure that this was the way to go, but it was here to be reviewed.  He 
felt that they should be looking at right of ways and working with the Road Commission. He 
also came across a story published by the Palm Beach Daily News regarding the location of 
the President’s  summer resort retreat,  whereby, no 5G wireless stuff is allowed in that area.  
He read a couple sentences to the Board stating that it would be a public disaster to the 
beautiful area and they did not want these ugly things all over the place. It was summed up 
saying that they needed rules and procedures on the books. Another news story that was 
published this week on the CBS morning news was in California, they have a high incidence 
with a tower located near a school with 5 kids that came down with cancer. Since it has aired, 
there have been a couple more children and a couple teachers diagnosed with cancer. The 
parents are very upset.  The industry stated that they meet the FCC regulations.      
 
Mark Manning citizen of the City of Cheboygan County commented on an incident that 
happened with his wife who was employed with Straits Regional Ride.  He stated that he has 
spoken with Administrator Lawson and questioned why this took 2 ½ weeks before the issue 
was addressed. There are five (5) people working in this office space at Straits Regional Ride.  
Commissioner Wallace assured Mr. Manning that the Personnel Committee was looking into 
this.  Mr. Manning presented information to the Administrator on a building that was available.   
 
Theron Maier of Cherry Capital Communication commented on the availability of adopting 
Fiber for a more efficient method of delivering High Speed Internet to residents in rural areas. 
Service was already being provided to residents in Benton, Hebron and Mackinaw 
Townships. More information could be found at ccc.fiber.com.  
                           
SCHEDULED VISITORS - None  
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Finance Director’s Report  
 
Finance Director James Manko presented the Revenue and Expenditure Report for the 
General Fund for the month ending January 31, 2019. He reported total year-to-date revenue 
of $425,344.67, or 3.12% of the budget compared to $373,766.23, or 2.37% of the budget last 
year at this same time.  He reviewed each line item number that had any significant changes.  
Mr. Manko reported expenditures year-to-date of $1,002,330.27, or 7.35% of the budget, 
compared to $1,070,833.62 or 6.8%, last year as of the end of January 31, 2019.  He 
reviewed each department that had any significant changes.   
 
Sheriff Clarmont reported that from January 1st to March 31, 2018 compared to the same time 
frame this year, the Sheriff’s Department has seen a decrease in the Inmate Food Budget of 
$24,251.  This was attributed to the new kitchen being installed back into the jail. 
  
Finance Director James Manko presented the Revenue and Expenditure Report for the 
General Fund for the month ending February 28, 2019.  He reported total year-to-date 
revenue of $719,391.89, or 5.25% of the budget, compared to $548,005.37, or 3.48% of the 
budget last year at this same time.  He reviewed each line item number that had significant 
changes.  Mr. Manko reported expenditures year-to-date of $1,849,877.31 or 13.51% of the 
budget, compared to $1,811,096.07 or 11.50%, last year as of the end of February 28, 2019.  
He reviewed each department that has significant changes.  Mr. Manko reported that the 
Cash Summary by Fund Cash and Investment Report for February 2019 would not be 
presented as the 2018 adjusting entries were still being posted and the beginning cash 
balances could be affected.  The Auditors will be here on Monday, April 22nd thru Friday, 
April 26, 2019. The plan is to have both audits completed for the County as well as for Straits 
Regional Ride, which will be presented to the Board at the June 11, 2019 Finance Business 
meeting. 
 
Administrator’s Report 
 
Administrator Jeff Lawson gave an update on the Indigent Defense Grant.  Staff will be 
preparing the 2019-20 Indigent Defense grant application to submit to the Indigent Defense 
Commission by the end of April.  The grant application was recently provided by the Indigent 
Defense Commission.  The application will be place on the Board’s April 23, 2019 Committee 
of the Whole meeting for approval. He gave a review of the Indigent Defense Plan and how it 
works.  
 
Administrator Jeff Lawson gave an update on the Marina Waterways Grant Application.  The 
Marina Grant Application has been submitted to the Michigan Waterways Commission for 
consideration.  Notice concerning the Waterways Commission’s decision should be provided 
by the end of May.   A review of the grant process was given. 
 
Administrator Jeff Lawson gave an update on the Vehicle Fleet Management.  Staff is 
currently reviewing the cost feasibility of requesting RFP’S for Fleet Management services in 
lieu of the County’s current long term ownership of fleet vehicles.  Under a managed fleet 
system, vehicles would be purchased and rotated by the management company to optimize 
resale value and rotate the fleet prior to costly maintenance events. 
 
Administrator Jeff Lawson gave an update on NLEA.  The NLEA has requested that the 
Chairperson, NLEA assigned Commission Member and Administrator from Antrim, Charlevoix 
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and Cheboygan County’s meet with Emmet County’s Chair, one Commission and 
Administrator in the near future to discuss the long term funding formula for the NLEA. 
 
Administrator Jeff Lawson gave an update on the Tower Kleber Limited Partnership.  A notice 
was received stating that they were applying for a new license from the Federal Industry 
Regulatory Commission to operate the tower com until 2024. Mr. Lawson explained that as 
the permit expires, the partnership has to reapply.   
 
Administrator Jeff Lawson gave an update on Community Mental Health. The county was 
contacted by the Director of Community Mental Health for a request for possible additional 
funds for mental health services in the jail.  
 
Administrator Jeff Lawson gave an update on the 2018 County Audit. The Finance 
Department’s staff will begin to work with the auditor’s on the County’s 2018 Audit over the 
next several months. 
 
COMMITTEE REPORTS - None 
        
OLD BUSINESS - None 
 
NEW BUSINESS 
 
Administrator Jeff Lawson presented the Equalization Director’s Employment Agreement.  
Extension of the Equalization Director’s Employment Agreement sets vacation time at 22 
days per year and removed Section 7A: Reimbursement for MCAO and MAAO Cost.  
Reimbursement time has expired. 
 
Motion by Commissioner Matelski, seconded by Commissioner Tryban, to approve the 
employment agreement with Elizabeth Zabik, Equalization Director and authorize the Chair to 
sign. A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Equalization Director Elizabeth Zabik presented the 2019 Cheboygan County Equalization 
Report for approval. The Equalization Department conducts independent appraisal and sales 
studies each year and projects assessed values for each township and the city. Each 
township or city was required by law to assess at an acceptable ratio between 49% and 50% 
of true cash value (market value).  The County Board of Commissioners has the authority 
through the General Property Tax Act to factor assessments up or down to make sure the 
assessments fall within the accepted ratios.  All townships and the city have complied with the 
ratios for all classes of property, so I am recommending the assessed values be adopted as 
presented.  The report consists of columnar figures and charts showing the assessed values 
from the individual townships and city, the county equalized values, and the ratio for each 
class of property by unit. She updated the Board with the name of the new Wilmot Township 
and Village of Wolverine Assessor being Jillina Kassuba and John Gehres as the new 
Assessor for Tuscarora Township. Also she reported that the new Appraiser, David Sullivan in 
her office came from another Equalization Department. He hit the ground running and is 
working out very well. 
 
Motion by Commissioner Newman, seconded by Commissioner Matelski, to adopt the 2019 
Cheboygan County Equalization Report as presented reflecting a County Equalized Value of 
Real Property Value of $1,721,146,830, and Personal Property of $66,916,450 for a total 
2019 County Equalized Value of $1,788,063,280 (Copy of the 2019 County Equalization 
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Report will be on file in the office of the Cheboygan County Clerk/Register).  A roll call vote 
was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS  
 
John Simmons citizen of the City of Cheboygan commented that he had spoken to 
Administrator Lawson about this prior to the meeting. Mr. Simmons stated that as meetings 
are fluent, the subject came up of explaining fund usage for the County to the general public. 
He suggested live streaming these meetings so that more people would be able to view them, 
understand how the day to day procedures were done, how the fund takes place and how 
decisions were made.  This would give the citizens a better feel on how the County was run.  
There were several resources available for live streaming, which could be embedded into the 
county website.   
 
BOARD MEMBERS COMMENTS   
 
Commissioner Wallace commented on the Committee of the Whole/Planning Session 
scheduled on May 28th.  
 
Commissioner Sangster commented on House Bill 4227 Michigan’s Mining Future and 
wondered if the Board would consider adopting a resolution in support. The Upper Peninsula 
is regionally close to Cheboygan County and we are still one of the highest unemployment 
regions in the area.  Mining is still important.  It was the consensus of the Board of 
Commissioners to adopt a resolution in support of HB 4227. Staff was asked to prepare a 
resolution in support of HB 4227 for the next Board meeting.  Mr. Sangster commented that 
he would hope to get some resolution that lead up to this and some of the issues brought up 
today regarding the size of the area and the scope that these folks work in at the Airport so to 
prevent these matters from happening again.   
 
Commissioner Gouine commented that the airport needs the revenue from Straits Regional 
Ride, but there either needs to be an addition or they need to find another place of operation.   
 
Commissioner Newman commented on the air services provided by Christian Schultz from 
Great Lakes Air. He suggested sharing his business card with the Sheriff because there might 
be some extreme circumstances that might come up where the department needs an aircraft 
for an emergency. 
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to adjourn to the call 
of the Chair.  Motion carried with 7 yes, 0 no and 0 absent.  Meeting adjourned at 10:37 a.m.. 
 
 
___________________________        ___________________________________ 
Karen L. Brewster                     John B. Wallace 
County Clerk/Register                        Chairperson 



   Cheboygan County Board of Commissioners 
Committee of the Whole Meeting 

April 23, 2019 
 

The Committee of the Whole meeting of the Cheboygan County Board of Commissioners was called 
to order in the Commissioners Room by Chairperson John Wallace at 9:33 a.m. 
        
Roll called and a quorum present. 
 
PRESENT:  Commissioners Mary Ellen Tryban, Richard Sangster, Michael Newman, Cal  
                     Gouine, Roberta Matelski, John Wallace and Steve Warfield. 
 
ABSENT:     None 
 
Commissioner Wallace gave the invocation and led the Pledge of Allegiance. 
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to approve the agenda as 
presented.  Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS  
 
Rick Martin citizen of Hebron Township commented on his home and property that he purchased in 
2005. The neighbor decided to block the creek that passes through his property creating two dams 
that holds back the waters that use to flow freely north about a mile to empty into Lake Huron. His 
crawl space was now flooded, floods every spring and sometimes in the fall.  It did not flood before 
these dams. There were multiple pumps and fans running down there with more rain fall last night 
and nowhere for the water to go. Land for miles now became a bug breeding in ponds and swamps.  
Roads were turned into obstacle courses.  The equity on his home was disappearing and he cannot 
realistically sell. It has been about a decade now and it was only getting worse because the water 
cannot get to Lake Huron. The County and Hebron Township needs to finish ditching Hebron Mail 
Route Road to Potter Road and then turn to ditch Potter Road to the culvert. This would detour the 
water to flow north and back into the creek that crosses Hebron Mail Route.  There was a half mile 
on Hebron Mail Route Road and another half mile on Potter Road that needs to be ditched, which 
would solve the problem.   Then the homeowners could fix and repair their properties to make the 
area something that would benefit Hebron Township and the County. Commissioner Gouine 
commented that the ponds might come in under the soil sedimentation, which has a ruling about so 
many square feet of changes in the landscape. This might be his recourse, but the Road 
Commission would still have to do some ditching. Mr. Martin commented that he has had the DNR 
out there and their view was it was past the statute of limitations. He also has looked at other legal 
recourses.  Commissioner Wallace commented that Commissioner Warfield who was the Road 
Commission Liaison would look into it.    
 
Mark Manning citizen of the City of Cheboygan handed out information that was put together by a 
Real Estate Office regarding property available to purchase for the possible relocation of the Straits 
Regional Ride Office. He commented and outlined his concerns about the SRR Office working 
conditions.  Commissioner Wallace commented that it was under investigation and he appreciated 
his input and information. 
  
John Kurczewski citizen of Tuscarora Township handed the Board additional information regarding 
the 5G Resolution that he was requesting Cheboygan County to pass. The handouts included 
important information that other cities around the country and in Canada were doing to stop 5G even 
though it was passed into law. 
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Jamie Chimner citizen of the City of Cheboygan commented that even though the bill on 5G has 
gone through, it was very important that the county have these resolutions in place for the citizens of 
this county. 
 
Joseph Chimner citizen of Aloha Township commented on the flooding of LaHaie Road and the 
importance of having the ditches flow properly and the drains and culverts working. 
 
SCHEDULED VISITORS/DEPARTMENT REPORTS 
 
Commissioner John Wallace and Administrator Jeff Lawson presented Stuart Bartlett with a 
Certificate of Appreciation for his 16 years of service as a member with NEMCSA. 
 
Commissioner John Wallace and Administrator Jeff Lawson presented Leonard Page with a 
Certificate of Appreciation for his 11 years of service as a member with NEMCSA. Mr. Page stated 
NEMCSA was a federal agency that manages all of the federal poverty programs for a 13 county 
area. It is a huge job with most of its work with Head Start, but there were other vital programs 
provided to people in Northern Michigan. NEMCSA was dealing with the federal cutbacks for fuel 
services. There wasn’t enough federal money to help everyone who was running out of heating 
resources during the winter. It’s now being managed by the state and the results were longer waiting 
lists.  The federal budget had substantial cuts for Meals on Wheels. The people providing these 
meals were not only helping feed older, single people, sometimes living remotely, but they were 
checking to see how they were. There were times, in some situations where the people who were 
delivering the meals were the only people that they had contact with from the outside world. He 
encouraged people to speak up and make some noise as to try and get more funding for this 
program.  It was hard for him to leave NEMCSA knowing how important his role was, but he was 
leaving to spend more time concentrating on Line 5.  An update was given as to some of the things 
he has been doing to raise awareness of the pipeline and to try to get the line shut down. 
      
Commissioner John Wallace and Administrator Jeff Lawson presented John Jazdzyk with a 
Certificate of Appreciation for his 6+ years of loyal service as a member on the Planning 
Commission. 
 
City Manager Tom Eustice presented an update on the 425 Agreement.  The City of Cheboygan and 
Inverness Township have agreed on a 425 Agreement.  The proposal was sent to Meijer 
representatives who added some additional language, but have agreed to fund the construction of a 
water line. Providing city water to the site in the township requires an agreement between the City of 
Cheboygan and Inverness Township. The city has scheduled a public hearing on May 7th to gain the 
public’s input on the conditional transfer of the land to the city from the township. This was a 
requirement of the process of the land transfer.  Following the public hearing, the city would be able 
to enter into the contract.  Inverness Township was also scheduling a public hearing, but was waiting 
on some information from the USDA. Shortly after May 7th the township would have their public 
hearing, where they could enter into the contract. The township would then have to wait 30 days 
after that for the agreement to take effect.  The City would have municipal jurisdiction over those 
properties, so Meijer has requested that they manage the build out of the project.  Meijer has not 
given them a build date. He believes that the spring of 2021 would be the earliest that Meijer would 
begin to build.   Meijer has agreed to fund the entire project.  For further expansion, new water mains 
would be run off of Straits Highway south of Cheboygan to serve other properties in the area.    
Construction of a new water tower was planned.  It has been a long process to get the 425 
Agreement, but we are in a good economic state right now with this project. Commissioner Gouine 
thanked Tom Eustice and his staff who worked on this.  The citizens of Inverness Township spoke at 
the last election to have this project go through. This is good for the community.  Commissioner 
Newman asked about how far the water line was going to be installed. Mr. Eustice stated that the 
water line was going to be looped on the Meijer property so that it had continuous flow and then the 
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installation of a line off of that loop would run out to Straits Highway/US 27 and be capped so as to 
be able to go north or south. Commissioner Warfield questioned if the NLEA had helped with the 
negotiations.  Mr. Eustice stated that the NLEA had minimum involvement.  
 
Probate Judge Daryl Vizina presented the 2018 SAYPA Annual Report & Honor Roll Students 
Recognition.  SAYPA was the court school for juveniles who end up in the court system. The SAYPA 
Program was an alternative to detention and to lockup. There were currently new staff, which 
included Director Megan Fenlon (funded 50% by the County and 50% by the State), Assistant 
Director Terry McNitt (funded 50% by the County and 50% by the State) and Rebecca Cavitt who 
would be filling the position of Class A (100% Grant funded). There was an intern working, but the 
intern ended and SAYPA hopes to fill that position this summer. Also there were two teachers, Mr. 
Reed (funded 100% by Cheboygan Schools) and Mrs. Jewell (funded 50% by the County and 50% 
by the Child Care Fund through the State). Program Director Charlie Brown runs “From Decisions to 
Actions” program who also works with SAYPA. SAYPA was licensed to have up to 20 students.  The 
goal that SAYPA has would be to have up to the capacity of 40 students by the fall of 2019.  As of 
April 11th SAYPA currently has 12 students in the program, but as of January 1st, SAYPA only had 
three (3) students. Over the past few months, SAYPA has increased to 12 students, which consisted 
of seven (7) from Cheboygan Area Schools; four (4) from Inland Lakes Schools and one (1) from 
Wolverine Community School. Straits Regional Ride provides transportation every morning for each 
of these students. The alternative for these kids were out of county placement, which cost 
approximately $150 to $300 per day. Attending SAYPA was their last chance before that took place. 
The reasons that the 12 students were placed with SAYPA were as follows: Truancy (5); 
Incorrigibility (3); Domestic Violence (2) and theft (2). SAYPA has classified these kids as high risk. 
Before he took over from Judge Butts, he wanted to redo how SAYPA was conducting business. 
From working in the Prosecutor’s Office he put together the common denominators with regard to 
the adult felony population. In 2017, the statistics showed 148 felonies (male & female); 70% were 
using drugs before 18 years of age and 78 did not graduate from high school. Their work history 
showed 3 or 2% with great work history meaning making good money and working regularly, 40 or 
27% showed fair work history meaning making good money and working sporadically and 105 or 
71% showed poor work history meaning having low income and sporadic work. 140 minor children 
were parented by these 148 felons. The expectations for SAYPA were as follows: good attendance; 
good grades; good behavior and remain drug/alcohol/smoke free making healthy choices. This was 
a simple program for success in life. One thing that he added was the team met with every single 
student once a week to see how each student was doing. As of January 1st, which was the first 
marking period, there were 11 students who passed all their classes. There was only one (1) 
discipline write up; one (1) new pending petition; two (2) made the honor roll; one (1) had all A’s and 
the average GPA for this marking period was 2.23. The average GPA for the previous marking 
period with the same students was .91. So the average GPA jumped 1.3 per student. Some of the 
plans for the future that SAYPA was going to implement for the Summer program was community 
service work, college university tours; professional local trends, credit recovery and boot camp. Mrs. 
Fenlon commented that they want these kids to get out and give back to the community.  The plans 
for the future were to rename the program in June 2019; prepare students for transition out of 
SAYPA; to recognize successful students and alumni and to improve relationships with Cheboygan 
Area School sports/extracurricular activities. He read comments from a parent and a couple students 
on what if they were not in SAYPA, where would they be.   Students, Asher Kelso and Steven Key 
were given certificates. They received a standing ovation. Sheriff Clarmont commented that the 
changes in SAYPA would keep these kids out of handcuffs.  Judge Vizina thanked Megan Fenlon for 
her hard work and dedication.  Student Steven Key commented on the positive issues of the 
program and helping to get his life back on track. 
 
 Sheriff Dale Clarmont presented the 2018 Cheboygan County Sheriff’s Department Annual Report. 
The actual expenditures of the Department came in at $3,806,634 (3.2%) below the requested 
budget of $3.9 million. Sheriff Clarmont stated that the jail revenues were $317,389, grant funding 
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and donation revenues were $179,661, and other assorted revenues produced the total revenue for 
the jail of $515,807 in 2018. The expenditures of the Department in 2018 were $3.8 million with the 
2018 actual cost totaling $3.29 million.  The average In-County inmate totaled 79.2 inmates per year 
and the average cost charged was $35. No out of county inmates jailed. The Cheboygan County 
Work Crew Program totaled a net savings to taxpayers of $12,413. SAYPA helps out with some of 
the work crew program.  The total labor hours were 5,048. Sheriff Clarmont stated that the county 
work crew program has been a positive thing in Cheboygan County.  Road Patrol statistics logged in 
calls totaling 11,866 and there were 901 arrests in 2018.  Continued services from the Cheboygan 
County Sheriff Department Search and Rescue Team with local fire department of nine (9) 
emergency response calls, which were 100% successful; project lifesaver program and a child 
missing program; Coats for Kids Program;  continued effective School Liaison Officer Program for all 
Cheboygan County Schools; continued effective ORV/Marine/Snowmobile Patrols and continued 
Department K-9 Unit. There were a total of 33 calls responded to by the K-9 Unit.  Sheriff Clarmont 
thanked Roberta Matelski who donated an additional $10,000 for the canine unit in 2018. Because of 
her generosity the county has two dogs and two handlers. The Sheriff’s Department does 
Community Education/Committee appointments; community drug awareness to MTA; presentations 
at McLaren Hospital for medical staff; drug awareness presentations at Cheboygan County Schools; 
appointed to the 53rd Circuit Court Drug Court Panel; bi-monthly Rx drug abuse task force meetings 
at NMSAS; and appointed to the 89th District Court OWI Court panel member; continuing 
collaborative effort with the Cheboygan County Council on Aging and have continued hours of the 
Wolverine substation on Thursdays from 11:00 a.m. to 1:00 P.M.. Jail medical program had 
continued success with reducing costs and prescriptions with District Health Department #4 and the 
jail was Narcotic Free. The Fiscal Year 2018 County Jail Medical Expenditures totaled $47,142. 
Sheriff Clarmont reported that the Department was 100% compliance with MSTC Corrections 
Officers Training Certification; MDOC Administrative Rules and MCOLES training standards. 
Programs offered within the jail were Alcoholics Anonymous, Community Mental Health, Abuse 
Counseling and Prevention and Bible Study. Continued success with Department minimum staffing 
on holidays 2018 requested $78,437 and 2018 expended $75,628. 
 
Commissioner Gouine questioned the moisture problem on the west wall of the storage building.  
Sheriff Clarmont stated that there was still a problem, but they were working with the contractor on it.  
Once it dries up, the contractor was supposed to be back to try and fix that.  There was still a punch 
list that we continue to work through.   
 
ADMINISTRATOR’S REPORT 
 
Administrator Jeff Lawson reported on Community Mental Health’s request for additional costs for 
services in the jail. It was identified that they would like to have a video conference call with all the 
counties in the region to talk about the cost. Preliminary formulas were provided to look at. On the 
high side, it looks like $15,000 in additional funding. In looking at that program, it looks like it was a 
one day a week service to the jail. Staff was going to analysis the cost and the benefits. The Sheriff 
has identified that this was very important to the jail and inmate population. 
 
Administrator Jeff Lawson reported on the Trial Court Funding Commission Interim Report given to 
him by County Clerk/Register Karen Brewster.  In 2017, there was a Michigan Supreme Court case 
of People v Cunningham that analyzed court fees.  The State of Michigan created a commission to 
study court funding relating to costs across the state.  This was the interim report that was recently 
published.  A copy will be provided to the Board.  This covers areas of recommendations for stability 
in court funding; the state providing court technology needs; future uniform assessments and 
centralized collections; a move toward a uniform employment system and to establish a transition 
plan for the new court funding model. Staff will start to look at this and discussions with the courts 
would need to be scheduled to look at how the structure of the fees, structure of the court system 
and court employees might change in the future. 
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Administrator Jeff Lawson reported on the Marina Crew. The Marina Crews have been back to work 
for about one week and was preparing for the opening of the session on May 1st.  The Harbor Master 
has identified that there might be some potential ice damage due to the heavy winter this year with a 
lot of ice being pushed up under the dock facilities.  Staff should know in the next couple of weeks of 
any damage. 
 
Administrator Jeff Lawson reported on the Cheboygan Animal Shelter Project. The contractor has 
removed the concrete and finished all of the demolition of the last phase of the kennel project. The 
new floor was poured last Friday and the contractor started installation of the block work for each of 
the kennel walls. A mechanical contractor has been hired and will be doing the installation of the 
heating and cooling. 
 
Administrator Jeff Lawson reported on the Cheboygan Senior Center. RFP’s would be sent out for 
seal coating of the parking lot.  Over the last couple of years, we have been asked to look at the 
draining system on the west side of the parking lot, which has no place to go so it ponds on the 
asphalt and could cause problems. The installation of drainage system might have to be installed. 
 
Administrator Jeff Lawson reported on the Black River Dam study. There has been no contact with 
the Federal Energy Regulatory Commission. Staff was participating in the discussion. The FERC 
has been meeting with other groups and he would expect in another month to hear back from them 
regarding getting together for a unified meeting to set a course to get some kind of conclusion. Grant 
Township Supervisor Gil Archambo stated that he has not heard anything.  He stated that he knows 
that there would be a meeting planned and he would like to attend that meeting when it does 
happen. It looks like the dam operators have done a lot better job this year of controlling it because 
they have so many eyes on it.  Administrator Lawson stated that they have weekly discussions and a 
lot of emails were being set between the groups monitoring the water levels.      
  
OLD BUSINESS 
 
Administrator Jeff Lawson presented Resolution #19-06 Support HB 4227 – The Creation of a 
“Committee of Michigan’s Mining Future”. This resolution is to voice support to create a Committee 
of Michigan’s Mining Future to enhance the talent supply and demand needs of the Upper 
Peninsula. 
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to approve 
  

                       CHEBOYGAN COUNTY RESOLUTION 19-06 
                            SUPPORTING HB 4227 

    THE CREATION OF A "COMMITTEE ON MICHIGAN'S MINING FUTURE" 
  

WHEREAS, the mining industry is a vital economic contributor, not just for Upper Peninsula, but for the 
State of Michigan, and 

 
WHEREAS, it is in the best interest of the Upper Peninsula counties and the State of Michigan to 
strengthen and develop sustainable mining practices for the future, and 

 
WHEREAS, it is of vital importance to enhance the talent supply and demand  needs of the Upper 
Peninsula through strategic focus on talent retention  and attraction to build a strong workforce for 
mining in the Upper Peninsula, and 

 
WHEREAS, it is the intention of House Bill 4227 to create a Committee on Michigan's Mining Future 
to ensure a comprehensive plan focused on ferrous, non-ferrous, and aggregate mining industry 
needs such as infrastructure, transportation, energy, applied research, environmental quality, 
government policies, taxation, rural development, mining legacy cleanup funds, and 
communications and public outreach,  and 
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WHEREAS, the proposed committee would be comprised of fifteen members with governor-
appointed representatives from diverse areas of industry, state departments, environmental 
groups, tribal members and labor groups to meet the challenges and take advantage of the 
opportunities for the future. 

 
THEREFORE, BE IT RESOLVED, that the Cheboygan County Board of Commissioners supports 
House Bill 4227 in the interest of strengthening and developing the future of Michigan mining 
practices, and 

 
BE IT FURTHER RESOLVED, that copies of this resolution be forwarded to all counties in Michigan, 
the Upper Peninsula Commission for Area Progress (UPCAP), the Michigan Townships Association, 
the Michigan Association of Counties, Upper Peninsula legislators and Governor Whitmer. 

  
and authorize the Chair to sign.  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 
absent.  
 
NEW BUSINESS 
 
Commissioner John Wallace presented the Cheboygan County Fire Association Firefighter Training.  
The Cheboygan County Fire Association would like to use the Fairgrounds Midway area for 
firefighter training on May 4, 2019.  All participants would be required to sign a waiver of liability 
form. Firefighters are covered by liability insurance and workman’s comp of the sponsoring fire 
agency. 
  
Motion by Commissioner Tryban, seconded by Commissioner Warfield, to approve the lease 
agreement as presented and authorize the Chair to sign.  A roll call vote was taken.  Motion 
approved 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented the Fairgrounds Event Agreement for Cheboygan Junior 
Chiefs/Kiwanis.  The Cheboygan Junior Chiefs would like the use of the grandstands, restrooms, 
and concession for a Burnout Competition on the evening of June 15, 2019. 
 
Motion by Commissioner Sangster, seconded by Commissioner Gouine, to approve the Fairgrounds 
event agreement as presented and authorize the Chair to sign.  A roll call vote was taken.   Motion 
carried with 7 yes, 0 no and 0 absent.  
 
Administrator Jeff Lawson presented the Indigent Defense Compliance Plan/Grant Application.  Act 
No. 93 of 2013 established the Michigan Indigent Defense Commission to develop a system to 
provide indigent defendants in criminal cases with effective assistance of counsel. In 2017, the 
Michigan Department of Licensing and Regulatory Affairs approved the first four standards for the 
indigent criminal defense system.  The standards are:  Standard 1 – Provide continued Training and 
Education to indigent defense attorneys; Standard 2 – Initial Interview – Defendant must be provided 
opportunity to have an initial interview with defense counsel; Standard 3 – Investigation and Experts 
– Defense counsel may seek licensed investigators or seek expert witnesses to defend client if 
applicable; and Standard 4 – Counsel at First Appearance – Defense counsel must be appointed to 
provide assistance to defendant as soon as defendant’s liberty is restricted by the court as well as 
counsel provided at other critical stages of the case.  The County must apply for Compliance Plan 
and Cost Analysis Renewal for approve by the MIDC to receive funding for 2019-2020.  The County 
must provide base coat funding in the amount of $144,515.  All cost to provide indigent defense 
above the base cost will be paid by the State of Michigan upon approval of the unit’s indigent 
defense plan in the amount of $208,208. 
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Motion by Commissioner Newman, seconded by Commissioner Sangster, to approve the 
Cheboygan County Indigent Defense Compliance Plan/Grant Application for submittal to the 
Michigan Indigent Defense Commission and authorize the Chair to sign. A roll call vote was taken. 
Motion carried with 7 yes, 0 no and 0 absent.  
 
BOARD MEMBER MATTERS FOR DISCUSSION 
 
Commissioner Wallace encouraged the full Board to attend the May 15th  Annual Tri County C.C.E. 
Central Dispatch Authority 9-1-1 Board of Directors Meeting to be held at the North Central Michigan 
College, Petoskey, Michigan.   
 
Commissioner Sangster encouraged the Board to review the Committee of the Whole/Planning 
Session Minutes from the last several years, to review the past goals. Then the Board would be able 
to grade themselves on their abilities and see what they have been able to move forward with. 
Commissioner Wallace agreed that they should look at past goals to see where they were at. 
 
Commissioner Warfield would like to discuss the possibility of a resolution in opposition of the 
potential utility personal property taxes. The Equalization Director supplied the Board with a report 
and it does show the potential loss of revenue to the County totaling $833,647.84.  It was the 
consensus of the Board to approve a resolution. Staff was to prepare a resolution for the next Board 
Meeting.  
  
CITIZENS COMMENTS 
 
Louis Vallance citizen of Grant Township commented on the counties drainage issues, which affects 
property values. He was concerned with the front entrance of the Cheboygan County Building, which 
was deteriorating.  He suggested that No Smoking signs be purchased and placed on the SRR 
buses as to follow Federal and State Laws.  He thanked the Board and everyone for the 300 jobs 
that will be coming into the community.  Make Cheboygan better than what it was now.  Get County 
services a little bit more in line with other municipalities. 
 
John Kurczewski commented on the 5G information packet that was put together by Jamie Chimner, 
which had a lot of information in it. If anyone was interested in getting a copy, he had extras. 
 
Cynthia Curtis citizens of City of Cheboygan commented on the 5G technology. There was a state 
law that said we have to have this 5G encroachment on our property. As you know, there were a lot 
of laws that haven’t been right. She urged the Board to approve a resolution in opposition of allowing 
the wireless industry to push this unto us. When these laws were passed in state legislature the 
opposition was approximately 100 to 15 with the people who were in support of it being only the 
industries and not the people who were actually affected. 
 
Commissioner Wallace commented on a CD given to him for review from Retired Engineer Chuck 
Leady, which was on Electric Magnetic.  
 
BOARD MEMBER COMMENTS 
 
Commissioner Sangster commented that Mr. Leady had also given him a CD. He had asked Mr. 
Leady to take an EMR reading of the pole next to his church and it was apparent that it was pretty 
heavy duty coming off of this pole. This certainly has some good points about it. John Kurczewski 
commented that at Mr. Leady’s request, he would be taking another reading. 
 
Commissioner Gouine commented that approximately 5 years ago, Tim Mason Maintenance 
Director asked him to take a look at the columns in front of the County Building because of the salt 
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deteriation. He suggested buying some 6 inch sand stone and just glue them right to the columns. 
Commissioner Wallace commented that this was part of the deferred maintenance program that 
hasn’t been done in a long time, but the Administrator was finally getting a hold of and was finally 
improving the County Building to back where it needs to be. 
 
Commissioner Newman commented on if there had been any communication on the solar farm. 
Grant Township Supervisor Gil Archambo commented that there has been no communication with 
the Zoning Department, but there had been an amendment to the zoning ordinance.  The person 
that was in charge Andrew McKee has left the company, but before he left, he set the guideline for 
him as how this whole thing would transpire and the next step was for them to make application for 
their permit.  Administrator Lawson commented that this was probably part of the EDC type 
conversation. He asked the Board for approval to make contact with the developer one every month 
or once every other month to follow up on some of these things. It was the consensus of the Board 
to approve Administrator Lawson to make contact with them.  
 
Commissioner Warfield complimented and congratulated Sheriff Clarmont for bringing the Jails 2018 
Year End Budget under budget.  
 
Commissioner Tryban commented about receiving an email from Rick Martin and she planned to 
bring the information and his concerns up today. 
 
Commissioner Wallace commented on data generated from three sessions of “From Decisions to 
Actions” in 2017-2018, which was handed out by Charlie Brown Program Coordinator.  This program 
was a great compliment to SAYPA.     
  
Motion by Commissioner Sangster, seconded by Commissioner Newman to adjourn to the call of 
the chairperson. Motion carried with 7 yes, 0 no and 0 absent.  Meeting adjourned at 11:31 a.m. 
 
 
_____________________________                           __________________________________ 
Karen L. Brewster        John B. Wallace 
County Clerk/Register                             Chairperson  
 



 
 

 
 
 

CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
BOARD APPOINTMENTS & PROCEDURES 

March 4, 2019 
 

 
The meeting was called to order at 10:00 a.m. in the Commissioners Room by Committee 
Chair Richard Sangster. 
 
PRESENT:  Commissioner Richard Sangster, Commissioner Cal Gouine, Commissioner 
Roberta Matelski, Treasurer Buffy Weldon and County Clerk Register Karen L. Brewster.  
 
CITIZENS COMMENTS - None 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to approve the 
agenda as presented.  Motion carried.  
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski to approve the 
minutes of November 19, 2018 as presented.  Motion carried. 
 
Northern Lakes Economic Alliance 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to recommend to the 
full Board to appoint Jeff Veryser to the Northern Lakes Economic Alliance for a 3-year term 
commencing January 1, 2019 through December 31, 2021.  Motion carried. 
 
Cheboygan County Planning Commission 
 
Motion by Commissioner Matelski, seconded by Commissioner Gouine, to recommend to the 
full Board to appoint Karen P. Johnson to the Cheboygan County Planning Commission for a 
3-year term commencing on December 16, 2018 through December 15, 2021. Motion carried. 
 
Cheboygan County Tax Allocation 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to recommend to the 
full Board to reappoint Alice Mushlock to the Cheboygan County Tax Allocation Board for a 1-
year term commencing April 1, 2019 through March 31, 2020.  Motion carried. 
 
COMMITTEE MATTERS FOR DISCUSSION - None 
 
Motion by Commissioner Gouine, seconded by Commissioner Matelski, to adjourn.  Meeting 
adjourned at 10:07 a.m.  
 
  
            _ 
      Karen L. Brewster, County Clerk Register 



Board of Health Meeting Minutes 
March 19, 2019 

The regular meeting of the District No.4 Health Board was called to order by Chairman Albert 
LaFleche, March 19,2019 at 10:00 a.m. The meeting was held in the Cedar Room, on the 2nd 
floor of the District Health Department No. 4 Building, Alpena, MI. 

ROLLCALL 

Present: 

Absent: 

Excused: 

Others Present: 

AGENDA CHANGES: 

None. 

MINUTES 

Alpena County: 
Cheboygan County: 
Montmorency County: 
Presque Isle County: 

Scott Smith 

Adrian, McDonald 
Gouine, Newman 
Peterson, LaFleche 
Altman, Gapczynski 

Denise Bryan, Judy Greer, Dr. Meyerson 
Karen Nowicki-Compeau, Brenda Hanson, 
Crystal Nelson (The Alpena News), 
Wayne Vermilya (Presque Isle Citizen) 

CHEBOYGAt\f C ~, U. 

February 19, 2019 Health Board Minutes: Motion by Adrian with support by Gapczynski 
to approve the February 19, 2019 Health Board Minutes as presented. Ayes all, motion 
carried. 

CLAIMS 

February 16, 2019 through March 15, 2019: Motion by Altman with support by Fournier to 
approve the Listing of Claims submitted from February 16,2019 through March 15,2019. 
Roll call vote. Ayes all, motion carried. 
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PUBLIC COMMENT 

Wayne Vermilya, citizen from Allis Township, Presque Isle has voiced his concerns about 
issues with the privately-owned landfill in Presque Isle. The landfill was permitted in 1992 
and odor and debris problems started in 1993. Mr. Vermilya's wife notified Scott Smith at 
DHD4 for assistance. A meeting occurred with Scott Smith, representative from the forestry 
division, and a sanitarian, Zach Birmingham of Presque Isle. Mr. Vermilya is concerned about 
the strong, atrocious odors in his backyard from the landfill. His opinion is a gas (hydrogen 
sulfide) is in his basement. Wayne contacted Gary Schwerin at MDEQ from Bay City 
approximately three weeks ago. Emails have been going back and forth about the smell and 
complaints. Mr. Vermilya is considering his options at this point and would like our 
collaboration on this issue before it turns into a class action law suit due to possible exposure to 
hydrogen sulfide. Mr. Vermilya states more than 25 residents live within a mile of this issue. 
He feels that Presque Isle isn't doing much. State is about to announce next phase of county 
waste regulations. Mr. Vermilya requested email contact from someone at DHD4. Health 
Officer provided Mr. Vermilya with her business card. 

HEALTH DEPARTMENT REPORTS 

PERSONAL HEALTH NURSING DIRECTOR'S REPORT 

Share WIC dollars spent in each county: Nowicki-Compeau informed the Board how many 
dollars have been spent in each county to date. The agency WIC food cost for DHD4 in 2018 
was $930,183.94. The breakdown by county is: Alpena, 670 people served costing 
$415,205.36; Cheboygan, 501 people served costing $310,474.45; Montmorency, 173 people 
served costing $107,209.74; Presque Isle, 157 people served costing $97,294.39. Money goes 
back into our communities for health and nutrition. 

Harm Reduction Updates: Nowicki-Compeau informed the Board how our Harm Reduction 
Nurse has been working with our local police, sheriff and state authorities concerning those 
using syringes to help reduce barriers and then provide education on preventative measures. 

ENVIRONMENTAL HEALTH DIRECTOR'S REPORT 

Food Service License Application and newsletter "Friendly Foods" are being mailed in 
March: Bryan spoke on behalf of Smith; all food service license applications will be mailed 
out this week to restaurant owners; licensures due April 30, 2019. Altman wants Smith to 
update on what the Farmer's Market can sell now, ie: jellies, etc. 

ADMINISTRATIVE SERVICES DIRECTOR'S REPORT 

Revenue and Expense Report: Greer spoke about the Revenue, Expenditure and Trial 
Balance Reports to Health Board members from January 1, 2019 through January 31, 2019. 
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ADMINISTRATIVE SERVICES DIRECTOR'S REPORT cont'd 

Fund balance would decrease by $34,346.13 as of January 31,2019. 

Financial update to all Staff: Greer dispersed a financial update to all staff on the fiscal year 
final results of2018. A few staff responded with "thanks" for this report. See attached report. 

Mileage reimbursement: Peterson would like the reimbursement rate for 2019 mileage at 
next month's board. 

MEDICAL DIRECTOR'S REPORT 

Communicable Disease Report: The report for February 1, 2019 through February 28, 2019 
was mailed to the Board with the packet for the month. Dr. Meyerson shared that updates 
come out monthly per the MMR/CD. This month's article talked about "Tetanus in an 
Unvaccinated Child." Dr. Meyerson also shared that the norovirus is still present, the flu is 
wide spread and a prolonged one. It's starting to shift from influenza A to B. Hopefully, we 
should see reduction in next couple weeks. 

Health alerts for Measles and Ebola Travelers: Dr. Meyerson shared that there's six measle 
outbreaks throughout US right now. Almost all are unimmunized. Hep A cases up to 913, 
pertussis/whooping cough activity still occurring. 

ADMINISTRATIVE HEALTH OFFICER'S REPORT 

Business Hours change: Bryan provided a friendly reminder that business hours change on 
April 1, 2019 to Monday, Tuesday, Thursday and Friday 8am- 4pm, Wednesdays are 8am-
6pm. The extra two hours on Wednesday's allows our clients to utilize our agency's services 
after the normal 4:00pm business hours. Altman raised the question if this change resulted in 
overtime. All staff will go from 35 hours to 37 hours weekly which does not result in any 
overtime. A one-hour lunch is unpaid. 

Continue Planning for All Staff Meeting: Bryan stated that a committee has been formed, 
both union and management employees to plan the All Staff Meeting this year. Location set at 
the Thunder Bay Marine Sanctuary/NOAA building at 500 W. Fletcher St. Bryan is asking for 
a motion to close all 4 offices on April 26, 2019. Motion to close by Adrian with support Lee. 
Ayes, motion carried. More details to follow. 

Active Shooter Drill: Bryan stated that Cheboygan is hosting a table top for an active shooter 
training on March 28, 2019; Matt Radocy and Denise Bryan will attend. 

Atlanta Facility Improvement: Bryan hired an available/capable maintenance worker to 
complete the painting at the Montmorency office. Grant monies will be utilized for this 
project. He will start this weekend, March 23, 2019 and work the next 3-4 weekends until 
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ADMINISTRATIVE HEALTH OFFICER'S REPORT cont'd 

complete. Staff requested door chimes for internal client entry doors in three counties. PI 
already has in place. Door chimes have been ordered. Awaiting material and county 
maintenance personnel will install. 

Alpena Painting: Bryan stated the Alpena offices need painting and a plan will be put in 
place once we are ready for this project. The county staff will do this painting. 

Northern Michigan Community Health Innovation Region Expansion: Bryan mentioned 
that CHIR is hosting a meeting next month and Karen Nowicki-Compeau and Mindy Daoust 
will attend for clinical community linkages and HUBs. Our staff were recognized for getting 
clients who need services and care, 64% of the time. Further funding is needed from the 
Northern Health Plan; waiting on the governor's budget and her stance on this program. 

PFAS Update: Oak Leaf Manor, Montmorency Count PFHxS detection 18ppt. There are no 
current violations and investigation & monitoring will continue. 

Well permit for affected PFAS area by CRTC: Sanitarian Kevin Prevost doing exceptional 
work handling concerned area and the permitting situation. We are at a non-detect level at a 
nearby home and home owner knows that further testing could be required when the well is 
drilled. Bryan is considering issuing the permit with further testing required. 

Feb 19 PFAS public meeting: The People for Social Justice Environmental Committee out of 
Alpena is collaborating with the NOW group out of Oscoda. The Social Justice group asked us 
to put further information on PF AS test results and additional linkages concerning PF AS for 
the community for public review on our website. This has been accomplished and a nice thank 
you letter was sent to DHD4 for their efforts and collaboration. Bryan stated we need to keep 
information going forward to this group. She has developed a PFAS resolution for DHD2 and 
will present at their next board meeting. Fournier voiced her concerns that we are targeting 
Alpena for PFAS and doesn't think the resolution should be public as it might hurt our local 
economy. Bryan stated PF AS does stigmatize our area but we need to be very transparent to 
the public. Her desire is to find balance between advocacy and information for public health to 
our community residents. LaFleche stated once the DHD2 board passes the resolution, this 
board wants to look at their resolution report. 

State Public Health Leadership Training: Greer was selected to be a key note speaker on 
the Financial Leadership in Public Health at the State Public Health Leadership Training in 
West Branch on April 18, 2019. Bryan will also be speaking on Public Health Leadership and 
Emergent Response at this training. A couple of our leaders will also be attending from 
Alpena. 

Annual Report Due May 2019: Bryan is aiming to have the Annual Report done in May. 

Insight Implementation Project: This project is underway and looking for host server or 
purchase of all equipment to house internally. Goal would be live by June 1. 
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ADMINISTRATIVE HEALTH OFFICER'S REPORT cont'd 

County Health Rankings: Bryan provided an update for the 4 county health rankings for 
2017/2018. Rankings are embargoed today till 12 noon. This information helps the agency to 
write grants to improve local needs. Counties Cheboygan, Montmorency, and Presque Isle 
dropped a little and Alpena has improved a little. This information is about the health of the 
communities not our agency. 

Spoofing of local health departments telephone numbers: Bryan mentioned that clients 
have been duped at DHD2 by receiving spoofing scam calls, but has not happened at DHD4. 

Alliance new mini grant and committee work: ($1,000) Workforce Development mini grant 
coming. Building public health competencies in our workforce. Survey of staff training needs 
and then ability to update Job Descriptions with Core Public Health Competencies. 

Alliance: Working on adapting Ethics Policy which would entail an ad hoc Ethics Committee. 

Dental Outreach monies approved: Bryan stated that Dental Outreach monies have been 
approved again this year, but will be less. This work is through an agreement with Health 
Department of North West and Northern Michigan Health Consortium. 

Lansing Day to meet Directors of MDHHS, MDEQ, and MDA: Bryan states that its state 
budget time and an opportunity to meet the new directors! 

Cannabis is a priority discussion: Bryan spoke about a high priority issue concerning CBD 
oils, many stories coming from these oils such are these oils allowed under food code. What 
impact does this have on our communities and how are we going to conduct prevention for 
pregnant women, youth, etc. Implementation of new legislation coming. 

Altman asked Dr. Meyerson for further information about CBD oil. Dr. Meyerson shared that 
CBD oil does not have THC in it, which is found in marijuana. He stated that this oil has been 
reported to have some medical benefits, but he doesn't know the specifics. 

Strategic National Stockpile Drill on March 20: Bryan stated we will participate in the 
Strategic National Stockpile drill on March 20, 2019 so we can evaluate our ordering 
procedures for online mass medications just in case we ever need to utilize this process. 

OLD BUSINESS 

None. 



·. 
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NEW BUSINESS 

Motions- Policies: Greer submitted a motion to update (12) policies and delete (5). Motion 
to approve by Adrian with support by Fournier to approve all updates and deletions for March 
19, 2019. Ayes all, motion carried. 

EMR Equipment Purchase Motion: Greer submitted a motion to purchase EMR Equipment 
so agency can house internally, own it and maintain it. Motion to approve by Gouine with 
support by Fournier to purchase EMR Equipment for approximately $34,695. Ayes all, motion 
carried. 

Foodborne Illness Trend Analysis Policy: Bryan submitted a motion to approve an updated 
Foodborne Illness Trend Analysis Pclicy to include reports and complaints. Motion to approve 
by Fournier with support by Peterson. Ayes all, motion carried. 

LaFleche asked. Bryan to get with Smith to know what the square footage of cooking areas are 
restaurants. 

PUBLIC COMMENT 

None. 

ADJOURNMENT: 

There being no further business to come before the Board, motion by Fournier with support by 
Altman to adjourn at 11 :27pm. Ayes all, motion carried. 

Albert LaFleche, Chairman Carl Altman, Secretary/Treasurer 

Brenda Hanson, Recording Secretary 



REGULAR CITY COUNCIL MEETING 

April 9, 2019 

The Regular City Council meeting was called to order by Mayor Bronson in the Council Chambers at City 
Hall at 7:00 p.m. 

Roll Call: 

Present:  Bronson, Mallory, Couture, King, Temple, and Johnston 

Absent: Kwiatkowski 

Councilman King moved to excuse Councilwoman Kwiatkowski; supported by Councilman Temple.  
Motion carried unanimously. 

Public Comments: 

• Mr. Ray Lofgren discussed the status of the 425 Agreement and the Sewer Agreement with 
Inverness Township.  He believes that the 425 Agreement and the Sewer Agreement should be 
negotiated separately.  Per Mayor Bronson, the agreements are being reviewed separately and 
the 425 Agreement is currently being updated based on feedback from the Development 
Company.  Mr. Lofgren also mentioned the Wacker Neuson that was purchased to keep the 
sidewalks clear, he would like see it used to its maximum capacity. 

Approval of Agenda and Receive and File all Communications:  

• Councilwoman Johnston moved to approve the Agenda and receive and file all communications, 
supported by Councilman Temple.  Motion carried unanimously. 

Approval of Prior Meeting Minutes: 

• Councilwoman Johnston moved to approve the Regular City Council Meeting Minutes of March 
26, 2019 as presented, supported by Councilman Temple.  Motion carried unanimously.   

Communications and Petitions: 

• Cheboygan Main Street Communities Baseline Assessment. 
o Main Street DDA Director Guenther presented the agenda for the Baseline Assessment.  

The dates have changed from April 23rd and 24th to May 14th and May 15th.  The meeting 
on May 14th with the City Officials will be changed from 2:00 pm to 4:00 pm, all other 
items on the agenda will remain the same. 

o The Public Participation Forum will be held at the Cheboygan Area Library on April 22nd 
from 6:30 pm to 8:00 pm.   

• Master Plan Review 
o This is the final draft from the Planning Commission.   
o Councilman Mallory moved to direct the Secretary of the Planning Commission to 

distribute the Master Plan for review and comment, supported by Councilwoman 
Johnston.  A roll call vote was taken, motion carried unanimously.  
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• Discussion of Recommendations to Cheboygan City Council from Organizational Committee. 
o The Organizational Committee made the recommendation to City Council to approve 

the separation of duties of police and fire.   
o Mayor Pro Tem Couture moved to accept the recommendations from the 

Organizational Committee as presented based on feedback from City Attorneys, 
supported by Councilwoman Johnston.  A roll call vote was taken, motion carried 
unanimously.   

 
Bills and Disbursements: 

• Prepaid Bills and Disbursements for the Month of March 2019. 
o Councilman King moved to approve the prepaid bills and disbursements for the month 

of March 2019 in the amount of $321,135.29, supported by Mayor Pro Tem Couture.  A 
roll call vote was taken, motion carried unanimously. 

• Unpaid Bills and Disbursements for the Month of March 2019. 
o Mayor Pro Tem Couture moved to approve the unpaid bills and disbursements for the 

month of March 2019 in the amount of $76,409.77, supported by Councilman Temple.  
A roll call vote was taken, motion carried unanimously. 

• Revenue & Expenses by Fund as of March 31, 2019.  

Department, Boards and Commission Reports: 

• Downtown Development Authority Meeting, March 5, 2019. 
• Historic Resources Commission Meeting, April 1, 2019. 

Resolutions:  

• Resolution of Authorization for Recreation Passport Grant Program Application and Local Match. 
o Councilman King moved to authorize the submission of a Recreation Passport Grant 

Program application for $150,000.00, and a local match through financial commitment 
and donations of $40,934.90 (27.3%) during the 2019-2020 fiscal year, supported by 
Mayor Pro Tem Couture.  A roll call vote was taken, motion carried unanimously.   

General Business: 

• Consideration of Extension of Cheboygan Appraiser Contract to Assist Assessor with Pay 
Increase with Clayton McGovern. 

o Mayor Pro Tem Couture moved to approve the extension of the City of Cheboygan 
Appraiser Contract to assist Assessor, with Clayton McGovern, for a period of one year 
at a cost of $38,000.00 annually, supported by Councilman Temple.  A roll call vote was 
taken, motion carried unanimously. 

• Consideration to reschedule the Regular City Council Meeting on May 14, 2019. 
o Councilman Mallory moved to reschedule the Regular City Council Meeting on May 14, 

2019 to May 7, 2019 at 7:00 pm, supported by Councilman King.  Motion carried 
unanimously.   
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City Clerk’s and Treasurers Comments:  None 

City Manager’s Report: 

• City Manager Eustice reported that he is looking at publishing an advertisement for the Sidewalk 
Program this week.  To date there have been 10 applicants.   

• City Manager Eustice reported that the Purple Tree Bookstore has sold as well as the old China 
Buffet on the corner of Main Street and State Street. 

Committee Updates: 

• Organizational Analysis Committee will meet again on April 23, 2019 at 5:30 pm. 
• Blight Committee is still waiting on an opinion from City Attorney Lindsay.  

Messages and Communications from Mayor and Council Members: 

• Councilman King inquired about any upcoming road projects.  City Manager Eustice reported 
that the big road projects scheduled for this year are the Center Street/Palmyra Street repairs 
and the 6th Street repairs.  The road repairs are being scheduled in conjunction with the water 
and sewer projects.   City Manager Eustice reported that the Lincoln Avenue and Main Street 
intersection is scheduled to be repaired by Michigan Department of Transportation sometime 
between July and September 2019.   

• Councilman Mallory reported that the Eastside businesses still need to be added to the City 
website.  He also commented that the sign for the Department of Public Works needs to be 
repainted. 

• Mayor Pro Tem Couture requested a project report from Main Street DDA Director Guenther 
including plans and funding.  Per Main Street DDA Director Guenther, the major projects the 
DDA has been discussing is the Festival Square entrance and also the Water Street parking lot.   

• Councilman Temple inquired about filling the large hole on Mill Street and also about getting 
Smith Creek cleaned out.  City Manager Eustice responded that he will check with DPW Director 
Karmol on getting the hole on Mill Street filled.  He will work with Cheboygan County Drain 
Commissioner Cameron Cavitt to look for grant funding to get Smith Creek cleaned out. 

• Councilwoman Johnston mentioned that the culvert located at the north end of Western Ave is 
caving in.  She also noted that there is still an issue with drivers running the stop sign at the 
intersection of Division Street and Water Street.  Director of Public Safety Jones reported that he 
has monitored that location on a couple of occasions and will be adding new stop signs.   

• Councilman Mallory inquired about the hole on Bailey Street near the library and the Lincoln 
Avenue Bridge.  City Manager Eustice responded that he would check with DPW Director Karmol 
but that the hole has likely been intentionally left open to observe the repair and also for the 
availability of asphalt.  City Manager Eustice explained that the City would be sending out 
Request for Proposals to get the bridge painted this summer. 
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Meeting adjourned at 8:52 p.m. 

 

 

 

_________________________________                   _________________________________ 

Mayor Mark C. Bronson                                                            Clerk/Treasurer Bridget E. Brown 

 

_________________________________                 _________________________________ 

Councilman Brett Mallory                   Councilwoman Sara Johnston 

                   

_________________________________                               _________________________________                 

Councilman Vaughn Temple                                  Councilman Nathan H. King      

 

_________________________________                  _________________________________ 

Mayor Pro Tem Nicholas C. Couture                Councilwoman Betty A. Kwiatkowski        



Special City Council Meeting 

April 18, 2019 

The Special City Council Meeting was called to order by Mayor Bronson in the Council Chambers at City 
Hall at 5:15 p.m. 

Roll Call: 

Present:  Bronson, Mallory, Temple, Couture, King, and Kwiatkowski 

Absent:  Johnston 

Purpose: 

• Schedule a Public Hearing for a Tax Abatement for 217 N. Main Street and 221 N. Main Street.  
• Schedule a Public Hearing for a 425 Agreement with Inverness Township. 

Overview: 

• Mayor Pro Tem Couture moved to amend the agenda to include Consideration to Schedule a 
Public Hearing for May 7, 2019 at 7:00 p.m. for a Tax Abatement for 217 N. Main Street and 221 
N. Main Street, supported by Councilman King.  Motion passed unanimously.   

• Councilman Mallory moved to schedule a Public Hearing for May 7, 2019 at 7:00 p.m. for a Tax 
Abatement for 217 N. Main Street and 221 N. Main Street, supported by Councilman King.  
Motion passed unanimously. 

• Councilwoman Kwiatkowski moved to schedule a Public Hearing for May 7, 2019 at 7:00 p.m. for 
a 425 Agreement with Inverness Township, supported by Mayor Pro Tem Couture.  Motion 
passed unanimously. 

Meeting adjourned at 5:30 p.m. 

_________________________________                   _________________________________ 

Mayor Mark C. Bronson                                                            Clerk/Treasurer Bridget E. Brown 

 

_________________________________                 _________________________________ 

Councilman Brett Mallory                                  Councilwoman Sara Johnston 

                   

_________________________________                               _________________________________                 

Councilman Vaughn Temple                                  Councilman Nathan H. King      

 

_________________________________                  _________________________________ 

Mayor Pro Tem Nicholas C. Couture                Councilwoman Betty A. Kwiatkowski        
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REGULAR CITY COUNCIL MEETING 

April 23, 2019 

The Regular City Council meeting was called to order by Mayor Bronson in the Council Chambers at City 
Hall at 7:00 p.m. 

Roll Call: 

Present:  King, Kwiatkowski, Johnston, Bronson, Mallory, Temple and Couture 

Public Comments:  None 

Approval of Agenda and Receive and File all Communications:  

• Mayor Pro Tem Couture moved to approve the Agenda and receive and file all communications, 
supported by Councilwoman Johnston.  Motion carried unanimously. 

Approval of Prior Meeting Minutes: 

• Councilwoman Johnston moved to approve the Regular City Council Meeting Minutes of April 9, 
2019 as presented, supported by Councilman Temple.  Motion carried unanimously.   

Department, Boards and Commission Reports: 

• Special Planning Commission Meeting, April 1, 2019. 
o Special meeting was scheduled to complete the Master Plan.  The Master Plan is 

currently available for review and comment at City Hall.  It will remain open for review 
and comment for 63 days following the April 9, 2019 Regular City Council Meeting. 

• Downtown Development Authority Board Meeting, April 2, 2019. 
o Special Meeting scheduled for April 25, 2019 to prepare for the Baseline Assessment. 
o Next Regular Downtown Development Authority Board Meeting has been rescheduled 

from May 7th to April 30th. 
o Baseline Assessment for Main Street Program scheduled for May 13th and 14th.  

General Business: 

• Consideration to place 6-month delinquent water/sewer utility bills as liens on the 2019 summer 
tax roll. 

o Clerk/Treasurer Brown reported that the delinquent amount has dropped 
approximately $12,000 since it was first presented to council a month ago.  Utility 
customers will have until June 10, 2019 to pay the delinquent amount or it will be added 
to their property taxes.   

o Mayor Pro Tem Couture moved to approve the placing of 6-month delinquent 
water/sewer utility bills as liens on the 2019 Summer Tax Roll and direct the City 
Assessor to spread these amounts against the properties, supported by Councilman 
Temple.  A roll call vote was taken, motion carried unanimously. 
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City Clerk’s and Treasurers Comments:   

• Clerk/Treasurer Brown reminded the councilmembers that the first Regular City Council Meeting 
in May has been rescheduled from May 14, 2019 to May 7, 2019 at 7:00 p.m. 

City Manager’s Report: 

• City Manager Eustice reported that the Public Hearing for the City of Cheboygan on the 425 
Agreement with Inverness Township has been scheduled for May 7, 2019.  Inverness Township 
has not scheduled their Public Hearing yet; their attorney has recommended that they speak 
with the United States Department of Agriculture regarding their debt before they schedule the 
Public Hearing. 

• Preliminary Budget provided for review. 
o Budget workshop scheduled for May 7, 2019 at 5:30 p.m. 

Committee Updates: 

• Organizational Analysis Committee reconvened prior to the Regular City Council Meeting 
tonight. 

• Blight Committee is still waiting on an opinion from City Attorney Lindsay.  City Manager Eustice 
will reach out to the City Attorney Lindsay to schedule the next meeting. 

• Mayor Bronson inquired about the Development Committee.  Mayor Pro Tem Couture replied 
that he would like to see the committee meet and work on the Sewer Agreement. 

Messages and Communications from Mayor and Council Members: 

• Councilman King inquired about the Brownfield Committee and when they would meet next.  
City Manager Eustice replied that they typically only hold one meeting a year to elect officers, 
otherwise the meetings are scheduled as needed.  Councilman King reported that the School 
District is still waiting to hear from the State of Michigan if any of the snow days will be forgiven.  
Councilman King also reported on the Microsoft Deal that’s available to students and 
community members; they can train and be certified in Microsoft products through the school. 

• Mayor Pro Tem Couture reminded the attendees that Ladies Day will be held at the Cheboygan 
Ice Pavilion on Thursday May 2nd, from 3:00 p.m. to 7:00 p.m.  Mayor Pro Tem Couture inquired 
about whether tree services have been sent out for bids and whether that should be done to 
determine if we were getting the best rate.  City Manager Eustice reported that we have only 
taken bids for the Pinehill Cemetery. Mayor Pro Tem Couture also asked about the City Dump 
for leaves and yard debris and what would be open this year.  City Manager Eustice reported 
that the only location open this year is the dump on Eastern Avenue between Lincoln Avenue 
and Vanyea Road.  Mayor Pro Tem Couture is looking for some clarification as far as who can 
dump there and how that’s being monitored.   

• Councilwoman Johnston inquired about the Opportunity Zones and whether the entire City of 
Cheboygan was in that zone.  City Manager Eustice reported that only the East side of the City 
falls into the Opportunity Zone; he will provide additional information to the Councilmembers 
regarding the program.  Councilwoman Johnston also inquired about the application to become 
a Coast Guard Community.  City Manager Eustice replied that there is a committee actively 
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working on the application.  Councilwoman Johnston mentioned that she would like to see all of 
the Boards and Commissions Minutes added online.   

• Councilman Mallory discussed the Post Office and that they may require residents to move 
mailboxes to the street if the sidewalk is unsafe. 

• Mayor Bronson mentioned that a manhole on Taylor Street near the Armory is raised above the 
street several inches.  Mayor Bronson also mentioned that the Census Bureau was looking for 
employees to conduct the upcoming census; applicants must be over the age of 18.  Mayor 
Bronson discussed the suggestion that was made at the Public Forum to live stream City Council 
Meetings.  City Manager Eustice replied that he would look into the options for live streaming.  
Mayor Bronson discussed a training that he would be attending on May 31st in Lansing regarding 
Succession Planning.  

 

 

Meeting adjourned at 8:05 p.m. 

 

 

 

_________________________________                   _________________________________ 

Mayor Mark C. Bronson                                                            Clerk/Treasurer Bridget E. Brown 

 

_________________________________                 _________________________________ 

Councilman Brett Mallory                   Councilwoman Sara Johnston 

                   

_________________________________                               _________________________________                 

Councilman Vaughn Temple                                  Councilman Nathan H. King      

 

_________________________________                  _________________________________ 

Mayor Pro Tem Nicholas C. Couture                Councilwoman Betty A. Kwiatkowski        





































MINUTES 
 

OF THE 
 

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 
 

BOARD OF DIRECTORS’ MEETING 
 

March 21, 2019 
 

University Center 
Gaylord, MI 

 

Call to Order 
The Northeast Michigan Council of Governments (NEMCOG) Board of Directors Meeting was 
called to order by Robert Heilman, Board President, at 10:00 a.m. 
A quorum was declared. 
 
Roll Call 
Board Members Present: Dan Gauthier, Kevin Burr, John Wallace, Carey Jansen, James 

Kargol, Daryl Peterson, Kyle Yoder, Robert Pallarito, Carl Altman, 
Adam Poll, Marisue Moreau, Robert Heilman, Mary Ann Heidemann, 
Doug Baum, Dave Post, Jeff Lawson and Norman Brecheisen 

Staff Present: Steve Schnell, Theresa Huff and Karen Cole 
 
Approval of Minutes 
R. Heilman presented the Minutes of the February 21, 2019 meeting. C. Altman moved, seconded 
by C. Jansen to approve the minutes as presented. Yes all, motion carried. 
 
Financial Report 
K. Cole reviewed the February, 2019 financial statements.  C. Jansen asked about the details of the 
restricted fund. K. Cole said there were auditor requested changes to that and she would provide 
details prior to the next board meeting. C. Jansen moved, seconded by R. Pallarito to receive and 
file the February, 2019 Financial Report as presented. Yes all, motion carried.  
 
President’s Report 
Regional Project Review: R. Heilman stated there was (3) Federal Grant projects for regional review; (0) 
Other projects for regional review and (1) public notice.    M. Heidemann moved, seconded by D. Post to 
approve all the Projects as presented. Yes all, motion carried. 



MI Association of Regions (MAR):  R. Heilman.  $0.45 gas tax was discussed; sales tax would 
also include a pool for Bridge Repair, collected from the state.  RPI was dropped from the budget.  
Hopes legislature won’t let it happen. 
 
Staff Program Highlight:  Regional Prosperity Initiative 
S. Schnell gave a brief RPI update.  NEMCOG has historically partnered with many state and local 
agencies to solve regional issues, communicate regional needs, develop regional vision, and 
convene people from different perspectives. This is greatly enhanced by the RPI program, which 
creates incentives for agencies to work together for a common goal.  It creates a regional vision and 
a means to accomplish that vision through stronger partnerships with public, private, non-profit 
agencies and businesses. NEMCOG received RPI Grant Funding for 2019 in the amount of 
$300,000 plus an additional $70,000 for Integrated Asset Management work. RPI funds are used for 
mini-grants, Farm to Table, Agri-business projects, talent, trails, broadband, staff support, vertical 
asset inventory for broadband implementation and much more.  Collaborative efforts are still 
moving forward regardless of future funding. The RPI has developed a 10 year plan (a vision) 
which includes strategies to achieve community support, economic expansion, training, and talent 
advancement.  
 
R. Heilman briefly discussed recent issue with the non-motorized maps that NEMCOG has 
previously created.  He mentioned that MDOT put out an RFP to update the map without 
NEMCOG being aware.  D. Rekowski is actively working to keep the funding. 
 
NEMCOG Resolution:  MI Regional Prosperity Initiative Funding Reinstatement 
S. Schnell stated the RPI is very helpful for rural areas and restoring this funding would be very 
beneficial and is yet a very small percentage of the state’s overall budget. D. Baum moved to have 
the reading of the resolution waived, seconded by A. Poll.  Yes all, motion carried.  D. Baum 
moved, seconded by D. Post to adopt the MI Regional Prosperity Initiative Funding Reinstatement 
resolution as presented.  A roll call vote was taken.Yes all, motion carried. 
 
Committee Reports 
 
RPI Committee: D. Baum:  Reiterated what S. Schnell said previously.  Reinforced the need for 
cooperation.  The next RPI meeting is Wednesday, March 27, 2019.  A meeting schedule will be 
emailed out to the board.  Currently, there has been no mention of RPI boundary changes. 
 
Finance Committee – FY2017 Audit:   
J. Wallace stated that K. Cole has done a great job with the audit.  Also, mentioned having a copy of 
the audit prior to the meeting.  K. Cole mentioned that the 2018 audit is going very well; great 
progress has already been made.  Will likely need one more day at the office with the auditors but 
that hasn’t been confirmed or set at this time.  C. Jansen moved, seconded by J. Wallace to receive 
and file the FY2017 audit as presented. Yes all, motion carried. 
 
Previous Business 
None 
 
 



New Business 
None 
 
County Updates 
Alcona Co.:  Received Grant, VA office open 5 days a week.  Finished 2019 budget and working 
on long range planning and looking for help.  3 Dollar Generals are coming into the county. 
Alpena Co.:  Informed the Board of a couple of big projects coming up. 
Cheboygan Co.:  Discussed 5g transmitters for EMS; cautioned about radiation on towers.  
Finishing Marina Engineering project grant.  Applying for more funds.  Will do project in phases if 
funding doesn’t come through. Cyber audit will be done this year; it’s the first official one.  Vehicle 
purchase/lease RFP is going out.  Welcomes input. 
City of Alpena: Starting Park Plan project with NEMCOG. Currently in the middle of the budget 
process.  MEDC and developers with interest on projects.  City Manager officially announced his 
retirement effective December 20, 2019. 
City of Grayling: Recently attended MML conference.  Limited discussion regarding Economic 
Development.  Finishing up some projects early spring.  Downtown projects are progressing. A 
local hotel is being torn down and rebuilt with a 4 story unit.  RFP for Construction Management 
Firm to get project out for bid. 
Emmet Co.:  Working on Transit project the prior board started.  Funds are very limited.  Possibly 
have a millage to collect funds.  Health Dept. will open a new clinic in April.  GLE Truestream 
Internet:  has an excellent team, fair prices and they own the infrastructure. 
Livingston Township:  Have been experiencing some electrical issues lately. 
MI Works!: MI job fairs are coming up.  4 will be held in April and are all free.  MI Career Quest 
has 1600 students signed up.  Maxed out on number of students that can sign up. 
Mackinaw City:  It’s been quiet, snowmobiles are still around.  Roller Derby is coming April 4th. 
Montmorency Co.: Chairman is worried about decreasing finances.  Will be creating a 5 year plan.  
PIE&G selected 5 counties to start a program like GLE Truestream Internet.  It would cost the PIEG 
membership about $49000 more in gas charges if gas tax were approved, not the Montmorency 
county.  
Oscoda Co.:  A lot of new people and commissioners trying to figure out relationships with various 
committees and entities.  Bob Hunter working with EMS, offering support to commissioners.  
Building projects are moving along with some expense to county.  A new Creamery is coming into 
the county by two Amish men.  The goal is to improve the county.  
Otsego Co.:  City facilitated an airspace meeting with the military and looks like there is a good 
relation and also good dialog. Working out ongoing issue before FAA makes the decisions.  
Lucky’s Steak House, Domino’s Pizza, a smoothie shop are coming to Gaylord.   Busha’s restaurant 
is being torn down and a new VA clinic will be built in its place.  The Dressbarn closed and a new 
dress shop will move in its place.  County Recycling Bid in the works.  Attended Camp Grayling 
Council meeting – approved the bylaws at that meeting.  NEMCOG to archive the records. 
Presque Isle Co.: Soliciting bids for new jail roof. 
Mary Ann Heidemann:  RPI seed grants and/or Community Foundation grants afford non-profit 
groups to work on important projects they otherwise couldn’t.  Hoeft State Park is upgrading their 
electrical and will reopen in June.  This also promotes property sales.  Roger City Regional Library 
has five branches and theatre.  Librarian received a National Award, applying for funding for vacant 
space.  Vienna Boys Choir was the best Choir event she has ever attended. 
Village of Hillman:  Voted on Budget on Tuesday.  Allot of work going on, Band Shell work to 
complete, storm drain, organizing a committee with the Chamber of Commerce to promote area.  



Dark Sky free event scheduled for 4/11 at the Brush Creek Mill at 7 p.m. and will have a special 
presentation with an amateur astronomer.  Hillman Community Radio’s website has a link on Dark 
Skies, covers Hillman to Pigeon River.  D. Post will send T. Huff flyer to send out to the board. 
 
Misc.:  D. Baum reminded group that the new Sick Time laws are going into effect.   
S. Schnell informed the Board of DEQ legislative changes, Solid Waste changing to Sustainable 
Materials Management, J. Kargol wanted to make an additional comment on the $0.45 gas tax issue 
– said he worked for the Road Commission for 30 years.  Said the state is about 25-30 years behind 
on keeping up with the roads and bridges.  It will take something big like this proposed gas tax to 
get up to date.   
 
Public Comment 
None 
 
Adjournment 
The meeting was adjourned at 11:15 a.m.  The next Board Meeting will be held on April 18, 2019 at 
the University Center in Gaylord. 
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Northeast Michigan Community Service Agency, Inc. 
BOARD OF DIRECTORS 

Ogemaw Senior Center West Branch, MI 
April 5, 2019 

 
The regular meeting of the NEMCSA Board of Directors was called to order by President Pete 
Hennard at 12:45 p.m. 
 
ROLL CALL   
Elaine Ableidinger 
John Chappa 
Earl Corpe 
Chuck Corwin 
Jenny David 
Nick Florian 
Jean Garratt 
Dan Gauthier 
Kenneth Glasser 
Aubrey Haskill 
Pete Hennard 
Rebecca Kwilinski 

Jennifer Lopez-Suess 
Leo Marciniak 
Mark McKulsky 
John Morrison 
Sharon Priebe 
Patricia Rondeau 
Lisa Salgat 
Chuck Varner 
Kathleen Vichunas 
Dave Wagner 
Carol Wenzel

Excused: Lyn Behnke, Kevin Burr, Tina Schumacher, Gerald Wall, Rose Walsh 
 
Absent: Shiree Robidou, Richard Sangster 
 
Quorum present - yes 
 
Staff Members Present:    
Lisa Bolen, Karen Godi, Ed Dowling, Tricia Grifka, Dorothy Pintar, Jim Robarge, Laurie Sauer, 
Kristina Warner, Fran Whitney, and Sue Zolnierek    
 
APPROVAL OF AGENDA 
Motion by Dave Wagner to approve the agenda as presented.  Support by Chuck Varner.  All 
ayes, Motion carried. 
 
CONFLICT OF INTEREST DISCLOSURES 
None 
 
Moment of Silence 
Ogemaw Senior Center Staff led the Board in the Pledge of Allegiance. 
John Morrison provided reflections. 
 
INTRODUCTION OF GUESTS AND PUBLIC COMMENT 
Members introduced their guests. Present staff introduced themselves. President Hennard 
introduced Carol Gillman, Director, Ogemaw Commission on Aging and Ken Kish, Ogemaw 
Commission on Aging Chairperson. 
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No public comment. 
 
ADMINISTRATIVE CONSENT AGENDA APPROVAL 
President Hennard asked if anyone would like to pull any item from the Administrative Consent 
Agenda for further discussion or individual vote.  None being noted – President Pete Hennard 
stated that the Administrative Consent Agenda including the following items: 

a. Approval of March 2019 draft meeting minutes 
b. Receive and file February 2019 Head Start Policy Council meeting minutes 

is adopted as presented. 
 
COMMUNICATION 
President Hennard read a letter from Corleen Proulx stating that she is resigning as 
Montmorency County Commission on Aging representative to the Regional Council on Aging 
effective March 22, 2019. 
 
Motion by Lisa Salgat to receive and file letter of resignation from Corleen Proulx and send a 
letter of appreciation. Support by Pat Rondeau. All ayes, Motion carried. 
 
INFORMATION ITEMS 
Directors Report – Lisa Bolen 
Lisa Bolen read highlights from the Directors report distributed prior to the meeting.  
 
Financial Report – Jim Robarge 
Jim Robarge reviewed the Head Start/Early Head Start recorded expenses through March 31, 
2019. The report was distributed prior to the meeting. 
 
Motion by Ken Glasser to receive and file the Head Start/Early Head Start recorded expenses 
through March 31, 2019 as presented. Support by Mark McKulsky. All ayes, Motion carried. 
 
Program Presentation – Kristina Warner, Operations/Data Quality Analyst and Frances 
Whitney, Outreach and Communication Coordinator presented a segment from the Bridges out 
of Poverty training. 
 
COMMITTEE REPORTS 
Program Planning and Evaluation Committee – Nick Florian 
The committee met prior to the regular meeting with Laurie Sauer, Area Agency on Aging 
Director and Gina Bey, Associate Area Agency on Aging Director to review the MI Choice 
program. Discussion included the Michigan Department of Health and Human Services, Office 
of Inspector General (MDHH OIG) Quarterly Managed Care Program Integrity Report and 
Annual Managed Care Program Integrity Plan FY2019. 
 
Audit/Finance Committee – Ken Glasser 
The committee met prior to the regular meeting to review and recommend for approval the 
February corporate American Express credit card expenditures in the amount of $370.68, the 
March corporate American Express Credit Card Expenditures in the amount of $2,217.58, the 
February Head Start/Early Head Start purchasing card expenditures in the amount of $26,981.94 
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and the February Wex Fuel Card in the amount of 3,857.41. Ken announced that Karen Kelsey, 
Accounting Director will be retiring in July 2019 and Jim Robarge, Chief Financial Officer will 
be retiring in September 2019. A discussion was held on how to replace seasoned employees. 
The committee authorized disposal of a NEMCSA owned GMC truck.  
 
Motion by Mark McKulsky to approve the February and March corporate American Express 
credit card expenditures totaling $2,588.26 as presented. Support by Pat Rondeau. All ayes, 
Motion carried. 
 
Motion by Mark McKulsky to approve the February Head Start/Early Head Start purchasing 
card expenditures in the amount of $26,981.94 as presented. Support by Jean Garratt. All ayes, 
Motion carried. 
 
Motion by Ken Glasser to approve the Head Start/Early Head Start February Wex Fuel Card 
expenditures in the amount of $3,857.41 as presented. Support by Mark McKulsky. All ayes, 
Motion carried. 
 
Housing Ad-Hoc Committee – Ken Glasser 
The Housing Ad-Hoc committee met with Lori Pung, Owner/Licensed CPA, Pung Rental 
Housing Consultants, LLC (PRHC). The projected time line for funding applications with the 
Michigan State Housing Development Authority (MSHDA) would be FY2020-2021.  
 
Membership Committee – Lisa Salgat 
The Membership Committee met prior to the regular meeting to review and recommend to 
approve the following Regional Council on Aging consumer representatives Elaine Ableidinger, 
Earl Corpe and Chuck Corwin to the board for a 1 year term. 
 
Motion by Kathleen Vichunas to approve Regional Council on Aging consumer representatives 
Elaine Ableidinger, Earl Corpe and Chuck Corwin to the board for a 1 year term. Support by 
Lisa Salgat. All ayes, Motion carried.  
 
Personnel Committee – Patricia Rondeau 
No meeting. No report. 
 
Early Childhood Services Committee – Jean Garratt 
The Early Childhood Services Committee met to review and recommend for approval an 
amendment to the Head Start/Early Head Start Policy Council Operating Procedures to include a 
Conflict of Interest statement. The amendment was approved by the Head Start/Early Head Start 
Policy Council at their March 22, 2019 meeting. 
 
Motion by Ken Glasser to approve the recommended amendment to the Head Start/Early Head 
Start Policy Council Operating Procedures to include a Conflict of Interest statement as 
presented. Support by Nick Florian. All ayes, Motion carried. 
 
NEW BUSINESS 
No new business 
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The May board meeting will be held at Thunder Bay Marine Sanctuary, Alpena, MI on May 3, 
2019. 
 
Motion by Mark McKulsky to adjourn the meeting at 1:58 p.m.  Support by Lisa Salgat.  All 
ayes, Motion carried. 
 
Date Prepared: April 5, 2019 
 
 
Date Approved:  ____________________________________________ 
 
 
_____________________________________       _______________________________ 
Board Secretary                                                            Date 

 
 
 



 

MINUTES OF THE BOARD 
March 21, 2019 
North Country Community Mental Health 
1420 Plaza Drive Petoskey 
 
 
BOARD MEMBERS PRESENT:  Ed Ginop, Sr. Augusta Stratz, Ron Iseler, 

Karla Sherman, David White, Christian Marcus, 
Caroline Loper, Patty Cox, Michael Newman, Paul 
Liss, Robert Draves, Robert Boyd, Ed Ginop 
 

BOARD MEMBERS ABSENT: Louis Scholl, Dennis Priess 
      
STAFF: Christine Gebhard, Brian Babbitt, Scott Shearer, 

Stacey Chipman, Amy Christie, Joe Balberde, 
Lorraine Manary 

 
GUESTS: Trina Edwards, Partner with Dennis, Gartland & 

Niergarth   
Mr. Ginop called the meeting to order at 4:00 p.m. 
 
ROLL CALL 
Mr. Ginop welcomed the Board members, staff and guests to the meeting.  
 
PUBLIC COMMENT 
There was no public comment.   
 
CONSENT AGENDA 
Mr. Ginop pointed out an error in the February 2019 meeting minutes, requesting his 
name be removed following the finance report and add Karla Sherman.  
   
Motion by Robert Boyd, support by Sr. Augusta Stratz, to accept the consent 
agenda with the meeting minutes corrected as requested.  MOTION CARRIED. 
 
COMMITTEE RECOMMENDATIONS – BOARD ACTION 
 
The Finance Committee met today at 3:00 PM.  Mr. Marcus gave the following report: 
 
Statement of Cash on Deposit and Bills through February 28, 2019 
 Balance on hand Jan. 31, 2019  $3,801,292.71 
 Receipts through Feb. 28, 2019  $1,613,953.39 
 Expenditures through Feb. 28, 2019 $4,326,212.25 

Ending Balance as of Feb. 28, 2019 $3,801,292.71 
Increase (decrease) of   ($2,711,911.23)  
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Mr. Marcus reviewed the Interim Financial Statement’s through January 31, 2019. 
Medicaid is over expended by $359,943; HMP is under expended by $248,598; GF is 
over expended by $164,759.   
 
Mr. Ginop asked members if there are any questions about the report. Hearing 
none, Mr. Ginop directed that the report be placed on file for audit. 
 
Christian Marcus presented a Donated Funds Agreement between North Country CMH 
and Michigan Dept. of Health & Human Services (MDHHS) to secure a full time MDHHS 
assistance worker at the 800 Livingston NCCMH office. The agreement runs from April 
1 through September 30, 2019.  When asked Ms. Gebhard indicated that GF funds 
saved will be greater than those spent. 

 
Motion by Christian Marcus, to enter into a 6-month agreement for $30,950, as 
recommended by Committee.       MOTION CARRIED. 
 
Mr. Marcus also reported that Ms. Trina Edwards reviewed the 2018 Financial and 
Compliance Audit Reports with the Finance committee prior to the board meeting. 
 
 
ACTION ITEM(S) WITHOUT COMMITTEE REVIEW: 
There were no action items without review.  
 
 
PRESENTATION – Trina Edwards, Partner with Dennis, Gartland & Niergarth 
Ms. Edwards gave an overview of both the FY 2018 Financial and Compliance Audits. She 
pointed board members to the Management’s Discussion and Analysis; North Country CMH is 
presented with an unqualified opinion, meaning the financial records provided by NCCMH are 
free of any mis-representations.  She mentioned that this is the highest level of assurance they 
can provide.   
 
Ms. Edwards then proceeded to review the revenue and expenditures and pointed out the net 
position at year end. Ms. Edwards noted that liquid reserves have fallen below 30 days in 
unrestricted fund balance, which is the target for this fund. She suggested the agency work to 
build it to that level. 
 
The cash settlement in compliance audit was reported correctly. No difficulties or audit 
adjustments. There were no disagreements with management and no issues with performing 
the audit. Ms. Edwards pointed out some changes in the coming year regarding new footnote 
requirements that will phase in over the next three years.  

 
There were no questions asked of Ms. Edwards by the board. Mr. Ginop thanked her for the 
presentation.  Mr. Shearer and the finance department staff were complimented for their work.   
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CHIEF EXECUTIVE OFFICER’S REPORT/COMMUNICATIONS 
Ms. Gebhard referred to a few items from her written report:  March 1 meeting with Rep. Sue 
Allor to discuss local match drawdown in boilerplate language (Section 928). On March 8 Ms. 
Gebhard and three other NCCMH staff visited Centra Wellness to learn their strategies for 
reducing residential costs. We are exploring service providers willing to open new placement 
settings to bring clients residing outside of our catchment back to this service area.  There is a 
need for more therapeutic placements.   
 
 
CORRESPONDENCE, ARTICLES, AND INFORMAITONAL ITEMS 
Ms. Gebhard shared several items, bringing the boards attention to the document from the 
National Association of Counties calling for the removal of the Medicaid exemption for persons 
who are incarcerated prior to adjudication.  Ms. Gebhard also pointed out the proposed budget 
from the NMRE, the Federal match has changed, dropping by a small percentage having a big 
effect on our state budget.  Advocacy efforts are continuing and strong. Christine is meeting with 
state senators and representatives on April 10. It was noted that Sue Allor was on the NCCMH 
board at one point and is supportive of our efforts.   
 
Citizens research document was mentioned as a good historic document explaining general 
funds funding of CMH’s as we entered the Managed Care.  
 
 
QUALITY IMPROVEMENT UPDATE 
North Country met 13 of 14 performance indicators for access timeliness in the first quarter 
FY19. NCCMH reports data for all funding sources to MDHHS quarterly, ninety days following 
the end of the quarter.  Ms. Gebhard noted the improvement this quarter and congratulated the 
teams in the field for accomplishing this.  
 
Data for Medicaid recipients are reported through the Northern Michigan Regional Entity 
(NMRE).  Clinical Supervisors monitor these data monthly, as provided by the CQO.  When 
performance is below target for two consecutive quarters, a plan for corrective action is 
developed and sent to the NMRE. NCCMH completed a corrective action plan to the NMRE, 
focused on the standardization of scheduling for all populations (MI and I/DD) post intake 
assessment.   
 
Lean Leader (Yellow Belt) trainees and their core teams have begun the analyze and measure 
stages of their projects.  They are learning a lot about process system work.  
 
 
NORTHERN MICHIGAN REGIONAL ENTITY 
The minutes of the January 23 NMRE Board meeting were distributed with the board packet. 
The NMRE board has decided they will share the NMRE minutes in draft form. The draft 
February minutes were given to board members at the meeting.  Ms. Sherman mentioned the 
focus on addiction processes and alignment, which is in great need due to a rise in numbers.  
She also noted that the new Governor is in tune with what is happening, and the state is looking 
at more collaborations.  
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OLD BUSINESS 
Chief Executive Officer Evaluation – Ms. Cox indicated that evaluations were received and are 
being compiled. A personnel committee meeting is scheduled for April 3, 2019 at 3pm in the 
NCCMH boardroom where the evaluation will be presented to Ms. Gebhard.  
 
NEW BUSINESS 
Request for Funds – Ms. Gebhard is meeting with county administrators and sheriffs to 
request an additional $70,000 to support jail services. We are required to provide emergency 
services and to support jail diversion. We had a dedicated Jail Liaison prior to 2014, but when 
GF funds were cut, the position was lost. This impacted the quality of services, so in 2016 we 
applied for two years of block grant funding to bring the position back. Christine offered to share 
the comments she’s prepared for the counties and will be sending it out electronically.  

 
Advance Notices – Ms. Gebhard informed the board that, due to overspending in GF, some 
uninsured individuals receiving Advance Notice of Termination of services. The majority of these 
folks have very high Medicaid spenddowns that will be reviewed by the DHHS worker when 
she’s on board.    
 
Nominating Committee – Mr. Ginop appointed Louis Scholl, Dennis Priess, Michael Newman, 
Sr. Augusta Stratz, Karla Sherman, and Ron Iseler to the nominating committee and charged 
them with the task of developing a slate of officers for the coming year. The committee will 
present its slate at the April board meeting.  
 
Ed Ginop has agreed to continue as an NMRE Board Member for another term; his current term 
ends in April. 

 
 
ADJOURNMENT  
 
There being no further business to come before the board, the meeting is 
adjourned by Board Chair, Ed Ginop. 
 
 
 
_________________________________ 
Edward Ginop, Board Chair 











CHEBOYGAN COUNTY FAIR 
BOARD MEETING 

MARCH 4, 2019 
 

1. Call to order: 
President Ron Williams called the meeting to order at 6:30 pm at the 
Commissioner’s Room 

 
 
DIRECTORS PRESENT:   
 Ron Williams   Ron Fenlon   Matt Horrocks 
 Steve Sanford  Bubba Borowicz  Gary Spray 
 Keith Ginop   Beau Johnson  Derrick Dotski 
 
DIRECTORS ABSENT: 
 Kelsey Kennedy - excused 
 Beth Buhr - excused 
 Brenda Mushlock - excused 
 John Brown, Jr. - excused 
 Zach Taylor - excused 
 
 
FAIR MANAGER & TREASURER: 
 Dan O’Henley Terry Drake  
 
GUESTS: 
 Matt Barber, Cal Gouine, Leanne Theunick 
 
2.  Pledge of Allegiance was recited by all. 
 
3.  Roll Call was taken by Ron Williams 
 
4.  Approval of Agenda  - Additions/Deletions 
Motion by Keith Ginop, seconded by Steve Sanford to approve the agenda as 
presented. 
          MOTION CARRIED 
 
5.  Public Comment 
Matt Barber talked about the grandstand and slab, thought everyone agreed to rip out 
slab and that it would happen this Spring; there are no barriers and he would like to use 
big tires for barriers; would like to move steel fence to the north - more room and safer.  
Ron Williams said the board did agree on slab but it is up to the county for approval. 
Steve Sanford suggested hydro barriers for safety.  Grandstand committee needs to 
come up with recommendations.  Matt Barber gave bid to Jeff Lawson - O’Henley knew 
nothing about it.  Keith Ginop opposes removing slab and discussion was talked about 
making platform for handicap accessibility.  Dan O’Henley would like to see a letter as 



to what the plan is going to be before presenting it to Lawson and Commissioners.  
Grandstand committee will get together for this letter. 
 
Steve Sanford makes a motion in favor or not favor removal of slab, draft a letter and 
then present it to board and then to Jeff Lawson.  Motion seconded by Bubba Borowicz. 
 
6.  Minutes 
- Minutes of the February 4, 2019 Fair Board meeting were presented.   
- Motion by Steve Sanford, seconded by Bubba Borowicz to approve the minutes as 
presented. 
          MOTION CARRIES 
 
7.  Treasurer’s Report 
 - Treasurer Terry Drake had no report to give. Computer is down. Tabled reports for 
next meeting. 
 
 
8.  Manager’s Report. 
Manager Dan O’Henley had no report to give. 
 
 
9.  Committee Reports 
Matt Horrocks said Farm Bureau needs price for advertising.  
 
 
10.  Old Business 
Special project county account - Jeff Lawson did not want a separate fund.  Ron 
Williams and Ron Fenlon would like to go to Jeff again on this special project. 
 
Fair book updates and confirmation - Everything looks good.  Motion by Bubba 
Borowicz, seconded by Derrick Dotski. 
          MOTION CARRIES 
 
11.  New Business - NONE  
 
 
12.  Public Comment - NONE 
 
13.  Motion to Adjourn 
 - Motion made by Steve Sanford, seconded by Bubba Borowicz to adjourn. 
          MOTION CARRIES 
 
Meeting adjourned at 7:08 pm 
 
Submitted by Mary O’Henley 
Fill-in Secretary 



                
 

    

CHEBOYGAN COUNTY FAIR BOARD MEETING 
Monday, April 1, 2019 

6:30 PM 
Cheboygan County Building 

                      Commissioners Room 
 

 

 
Call to order 
 President Ron Williams called the meeting to order at 6:30 PM. 

 
Pledge of Allegiance 

   
Roll call 

  Directors present:  John Brown Jr., Beth Buhr, Ron Fenlon, Keith Ginop, Matt Horrocks,                                         
            Beau Johnson, Brenda Mushlock, Steve Sanford, Zach Taylor, Ron Williams 
 
  Directors absent:  Bubba Borowicz, Derrick Dotski, Kelsey Kennedy (excused),  
          Gary Spray (excused) 
        Approve agenda  

 Motion Matt Horrocks, support Keith Ginop to approve the agenda.  Motion carried. 

 
Public comment 

  None 
 

Approve minutes of March 4, 2019 
 Motion Keith Ginop, support Ron Fenlon to approve minutes.  Motion carried. 

 
Treasurer’s report 
 Motion Matt Horrocks, support Keith Ginop to approve February and March reports.  Motion 
 carried. 

 
Manager’s report 
 None 

 
Committee reports 
 Grandstand committee:  cement pad  
  Received letter from committee:  slab needs to be removed 
   1)  Line of sight (visibility) including handicapped seating 
   2)  Safety concerns (eliminates steep grade) 
   3)  Usability ~ more options for more events 
  Matt Barber Masonry has permission from Jeff Lawson to proceed. 
  There was a motion for manager to pursue removal of cement pad. 



  Matt Barber needs to go to Dan O’Henley with quote. 
  Money for removal of pad should come from county budget. 
  Dan O’Henley and Jeff Lawson plan a walk through the end of April. 
  
 Monster truck pricing: 
  Motion Matt Horrocks, support Beth Buhr to set pricing at $15 per person. 
  3 years and under are free. 
 
 Donkey races:  
  Ten teams of six people:  $250/team 
  Law enforcement team, Firefighters team, CNB team. 
  Committee of Ron Williams, Beth Buhr, Matt Horrocks, Brenda Mushlock, Scott     
              Ludwiczak 
  Motion Ron Fenlon, support Keith Ginop that this committee is a team in the races. 
  Motion carried. 
 
Old business 
 Fair Book updates 
  4H:  Ages 5-7 participation only.   Ages 8 and older will compete. 
  CCYLP:  May compete at age 6 with permission of CCYLP.  Will be decided on a case by  

                                          case basis. 

   
New business 
 Youth activities for Monday  
  Tracy Barber from CCYLP and Leigh Ann Theunick from 4H are coordinating efforts to  

                            provide activities for youth on Monday.  Ideas will be presented at the May meeting. 

 
Public comment 
 None 

 
Adjournment 
 Motion Beth Buhr, support Brenda Mushlock to adjourn.  Motion carried.  Meeting adjourned              

              at 7:03 PM. 
 
 
 
Respectfully submitted, 
 
Cheryl Heiny 
Fair Board Secretary      
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REVENUE AND EXPENDITURE REPORT FOR CHEBOYGAN COUNTY 1/4Page
:

05/07/2019 03:45 PM
User: DWREGGLESWORTH
DB: Cheboygan PERIOD ENDING 03/31/2019

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

03/31/19
YTD BALANCE
03/31/2019

2019
AMENDED BUDGET

2019
ORIGINAL

BUDGET
YTD BALANCE
03/31/2018

END BALANCE
12/31/2018DESCRIPTIONGL NUMBER

Fund 101 - GENERAL COUNTY
Revenues

2.70 8,001,710.56 102,239.22 221,970.44 8,223,681.00 8,223,681.00 164,951.63 8,115,027.47 CURRENT TAX101-400-401.00
18.53 29,134.64 3,041.84 6,625.36 35,760.00 35,760.00 5,680.68 31,860.64 CURRENT TAX INTEREST101-400-401.03
0.00 70,000.00 0.00 0.00 70,000.00 70,000.00 0.00 69,788.46 CONVENTION & TOURISM TAX101-400-404.00
0.16 5,245.69 0.00 8.31 5,254.00 5,254.00 1,813.79 3,219.29 UNPAID PERSONAL PROPERTY TAX101-400-417.00
0.00 165.00 0.00 0.00 165.00 165.00 0.00 188.72 COMMERCIAL FOREST RESERVE101-400-424.00
0.00 357,289.00 0.00 0.00 357,289.00 357,289.00 0.00 365,880.67 SWAMP TAX REFUND101-400-425.00

17.32 909.50 111.00 190.50 1,100.00 1,100.00 191.50 873.00 LICENSES & PERMITS-BUSINESS101-400-452.00
8.30 11,600.00 600.00 1,050.00 12,650.00 12,650.00 1,630.00 17,405.00 SOIL SEDIMENTATION101-400-476.00

74.62 330.00 205.00 970.00 1,300.00 1,300.00 995.00 1,535.00 DOG LICENSES101-400-478.00
3.75 1,540.00 30.00 60.00 1,600.00 1,600.00 185.00 1,375.00 CO MARRIAGE LIC FEE101-400-478.01
8.84 25,524.60 1,377.36 2,475.40 28,000.00 28,000.00 4,788.22 28,595.93 ZONING PERMITS101-400-479.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,002.00 ENFORCEMENT ZONE GRANT101-400-501.03

23.61 50,756.13 5,740.40 15,689.87 66,446.00 66,446.00 15,123.12 63,705.80 CO-OP REIMB-PROS ATTY/ADC101-400-507.00
20.81 47,774.28 12,554.46 12,554.46 60,328.74 60,615.00 12,704.18 53,834.58 PROS ATTY VICTIMS RIGHTS101-400-507.01
0.00 500.00 0.00 0.00 500.00 500.00 0.00 337.50 WELFARE FRAUD101-400-507.02
0.00 50,000.00 0.00 0.00 50,000.00 50,000.00 7,867.03 27,969.68 STONEGARDEN GRANT101-400-510.00
0.00 53,568.00 0.00 0.00 53,568.00 53,568.00 0.00 46,729.00 CONSTRUCTION CODE ADMIN101-400-532.00
0.00 5,400.00 0.00 0.00 5,400.00 5,400.00 0.00 0.00 HOUSING ADMIN101-400-533.00

38.08 69,713.77 0.00 42,871.23 112,585.00 112,585.00 18,246.00 120,133.00 COURT EQUITY FUND101-400-540.00
25.01 77,050.42 0.00 25,694.58 102,745.00 102,745.00 49,916.87 109,973.34 PROBATE JUDGES' SALARY101-400-541.00
50.00 22,862.00 0.00 22,862.00 45,724.00 45,724.00 22,862.00 45,724.00 PROBATE STAND/PAYMT101-400-541.01
47.35 24,074.40 0.00 21,649.60 45,724.00 45,724.00 22,862.00 45,724.00 CIRCUIT STAND/PAYMT101-400-541.02
50.00 18,289.40 0.00 18,289.60 36,579.00 36,579.00 18,289.60 36,579.20 DISTRICT STAND/PAYMT101-400-541.03
0.00 18,000.00 0.00 0.00 18,000.00 18,000.00 0.00 14,795.53 ORV ENFORCEMENT GRANT101-400-542.00

45.63 22,957.10 19,267.90 19,267.90 42,225.00 42,225.00 16,639.40 45,806.69 SECONDARY RD PATROL/GRANT101-400-543.00
0.00 49,700.00 0.00 0.00 49,700.00 49,700.00 0.00 46,900.00 MARINE SAFETY PROGRAM101-400-544.00
0.00 6,000.00 0.00 0.00 6,000.00 6,000.00 0.00 6,000.00 SNO-MOBILE SAFETY/PROGRAM101-400-544.01
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 0.00 8,536.58 CASEFLOW ASSIST GRANT/DIST101-400-545.01
0.00 6,113.00 0.00 0.00 6,113.00 0.00 0.00 13,426.98 STATE GRANT101-400-554.00

25.00 20,487.74 6,829.26 6,829.26 27,317.00 27,317.00 6,829.26 27,317.04 COUNTY JUVENILE OFFICER GRANT - OPTION C101-400-560.00
100.00 0.23 0.00 7,839.77 7,840.00 7,840.00 2,954.41 28,663.45 LOCAL COMMUNITY STABILIZATION SHARE TAX101-400-573.00
45.03 255,765.00 0.00 209,505.00 465,270.00 465,270.00 208,167.00 462,591.07 STATE REVENUE SHARING101-400-574.00
50.00 56,423.00 0.00 56,424.00 112,847.00 112,847.00 56,424.00 112,846.64 REVENUE SHARING - COUNTY INCENTIVE PROG101-400-574.01
0.00 770.00 0.00 0.00 770.00 770.00 0.00 770.00 TWP LIQUOR LICENSE101-400-575.00

24.00 46,936.70 4,943.05 14,822.30 61,759.00 61,759.00 13,467.44 58,041.35 REV FROM OTHER COUNTIES101-400-581.00
18.18 1,800.00 0.00 400.00 2,200.00 1,800.00 1,150.00 2,300.00 SHERIFF LOCAL GRANTS101-400-582.00

100.00 0.00 400.00 400.00 400.00 400.00 400.00 400.00 LOCAL GRANTS101-400-583.00
32.53 33,736.86 7,702.04 16,263.14 50,000.00 50,000.00 12,924.50 51,360.58 CIR CRT COSTS101-400-601.00
38.29 19,129.65 4,725.35 11,870.35 31,000.00 31,000.00 10,308.83 30,548.81 ATTY FEE REIMB/CIRCUIT101-400-601.01
5.45 520.00 15.00 30.00 550.00 550.00 30.00 540.00 CIR CT GARNISHMENT101-400-601.10

20.79 308,921.99 27,865.30 81,078.01 390,000.00 390,000.00 94,595.75 384,182.60 DISTRICT CRT COSTS101-400-603.00
45.00 550.00 450.00 450.00 1,000.00 1,000.00 100.00 635.00 PROBATE CRT COSTS101-400-603.01
21.26 4,134.00 589.00 1,116.00 5,250.00 5,250.00 1,209.00 5,103.00 CTY GENERAL FILING FEE101-400-607.02
4.70 111,497.28 2,484.70 5,502.72 117,000.00 117,000.00 13,548.63 171,143.83 CHARGE FOR SERVICE101-400-607.04

15.33 2,540.00 300.00 460.00 3,000.00 3,000.00 420.00 1,905.00 MOTION FEE COUNTY101-400-608.01
0.00 200.00 0.00 0.00 200.00 200.00 31.00 112.00 COUNTY APPEAL FEE101-400-608.02

10.63 1,430.00 85.00 170.00 1,600.00 1,600.00 230.00 1,355.00 JURY FEE CIR CT101-400-610.00
1.07 1,385.00 0.00 15.00 1,400.00 1,400.00 870.00 2,706.10 GIS101-400-612.01

23.01 34,647.00 3,174.00 10,353.00 45,000.00 45,000.00 8,072.75 55,874.25 DIST CRT/CIVIL FEES101-400-613.00
25.02 224.94 29.46 75.06 300.00 300.00 75.96 349.44 COUNTY REMONUMENTATION101-400-613.10
31.00 2,070.00 405.00 930.00 3,000.00 3,000.00 763.33 3,112.00 VIOLATION CLEARANCE RECORD101-400-614.00
5.80 4,710.00 5.00 290.00 5,000.00 5,000.00 700.00 2,290.00 DIST CRT/BOND COSTS & FEES101-400-615.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 10.00 PROBATE CRT - FEES101-400-617.00

24.50 1,057.00 98.00 343.00 1,400.00 1,400.00 217.00 1,159.00 CERTIFIED FEES101-400-617.01
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4.00 96.00 0.00 4.00 100.00 100.00 8.00 80.00 MARRIAGE CEREMONIES101-400-617.02
50.00 100.00 0.00 100.00 200.00 200.00 75.00 200.00 WILLS/SAFE KEEPING101-400-617.06
49.34 3,394.39 1,593.18 3,305.61 6,700.00 6,700.00 1,835.82 8,617.62 INVENTORY FEE101-400-617.07
50.00 10.00 10.00 10.00 20.00 20.00 10.00 10.00 PROBATE CRT/DEPOSIT BOXES101-400-617.08
30.71 970.00 230.00 430.00 1,400.00 1,400.00 280.00 1,320.00 PROBATE CRT-MOT/PET/ACCT/OB101-400-617.10
0.16 2,496.00 0.00 4.00 2,500.00 2,500.00 21.00 1,852.50 CO TREAS-CURRENT SERVICES101-400-618.00

23.85 3,655.00 395.00 1,145.00 4,800.00 4,800.00 1,285.00 6,345.00 REGISTER OF DEEDS TAX CERTIFICATIONS101-400-618.02
27.05 15,684.00 2,256.00 5,816.00 21,500.00 21,500.00 5,253.00 22,189.00 CO CLERK/CURRENT SERVICES101-400-619.00
40.00 600.00 120.00 400.00 1,000.00 1,000.00 340.00 1,350.00 CREMATION FEE101-400-619.02
29.90 1,191.74 169.73 508.26 1,700.00 1,700.00 270.56 1,543.31 CRIME VICTIM ADMIN FEES101-400-619.04

100.00 (6.20)0.00 6.20 0.00 0.00 0.50 33.69 STATE FORENSIC ADMIN FEE101-400-619.05
24.00 228.00 40.00 72.00 300.00 300.00 88.00 488.00 NOTARY FEES101-400-619.06
22.92 192,687.87 23,225.93 57,312.13 250,000.00 250,000.00 62,900.75 324,999.82 REGISTER OF DEEDS FEES101-400-620.00
21.28 1,889.33 191.24 510.67 2,400.00 2,400.00 645.19 2,630.10 C.C.F. COLLECTION FEE101-400-622.00
25.29 373.56 0.00 126.44 500.00 500.00 191.25 425.75 25% ATTY FEES REIMB101-400-622.01
39.94 720.69 0.00 479.31 1,200.00 1,200.00 573.75 1,277.25 ATTY FEE REIMB/PROBATE101-400-622.02

206.49 (106.49)102.29 206.49 100.00 100.00 118.20 430.20 DNA COLLECTION101-400-625.00
45.45 1,800.00 540.00 1,500.00 3,300.00 3,300.00 1,780.00 3,220.00 SEX OFFENDER REGISTRATION101-400-625.01

129.06 (116.23)255.73 516.23 400.00 400.00 295.50 1,075.50 DNA COLLECTION - SHERIFF101-400-625.25
0.00 100.00 0.00 0.00 100.00 100.00 0.00 0.00 DNA COLLECTION - DISTRICT COURT101-400-625.36
0.00 50.00 0.00 0.00 50.00 50.00 0.00 12.00 BOAT LIVERY INSPECTIONS101-400-628.02

21.50 35,326.33 5,837.51 9,673.67 45,000.00 45,000.00 7,273.74 41,150.02 PRISONER BOARD101-400-628.03
30.21 2,442.61 676.61 1,057.39 3,500.00 3,500.00 1,064.57 3,880.79 PRISONER MEDICAL101-400-628.04
23.14 538.00 27.00 162.00 700.00 700.00 205.00 818.00 ACCIDENT REPORT FEES101-400-628.05
29.58 1,760.57 253.40 739.43 2,500.00 2,500.00 1,293.06 4,167.34 DOC/TRANSPORT REIMB101-400-628.07
14.90 25,528.96 2,396.04 4,471.04 30,000.00 30,000.00 6,580.67 32,838.82 WORK RELEASE101-400-628.08
0.00 500.00 0.00 0.00 500.00 500.00 0.00 0.00 PRISONER BOARD-OUT COUNTY101-400-628.09

32.18 13,565.00 6,000.00 6,435.00 20,000.00 20,000.00 2,560.00 21,610.00 DIVERTED FELONS-LOC REIMBURSE101-400-628.10
0.00 500.00 0.00 0.00 500.00 500.00 50.00 50.00 PRISONER TRANSPORT REIMBURSE101-400-628.12

20.00 6,400.00 400.00 1,600.00 8,000.00 8,000.00 2,400.00 8,500.00 FINDERS FEE SS JAIL101-400-628.14
5.00 190.00 0.00 10.00 200.00 200.00 50.00 120.00 PRE-EMPLOYMENT FINGERPRINTS101-400-628.16

21.75 3,130.00 345.00 870.00 4,000.00 4,000.00 1,020.00 3,840.00 CCW FINGERPRINT FEE101-400-628.17
54.20 1,374.00 976.00 1,626.00 3,000.00 3,000.00 730.00 3,435.00 DRUNK DRIVERS ASSESSMENT101-400-628.18

100.00 (390.00)0.00 390.00 0.00 0.00 0.00 (260.00)TETHER FEES101-400-628.19
16.67 2,800.00 300.00 560.00 3,360.00 3,360.00 0.00 260.00 SOBER LINK FEES101-400-628.20

266.28 (83.14)0.00 133.14 50.00 50.00 19.00 169.75 OTHER REVENUE101-400-630.00
0.00 100.00 0.00 0.00 100.00 100.00 0.00 90.00 SALE BOOK101-400-630.03

100.00 (26.74)12.50 26.74 0.00 0.00 18.00 79.99 ADMIN/CRIME VIC RIGHTS ASST101-400-632.00
29.54 1,268.20 0.00 531.80 1,800.00 1,800.00 763.81 2,148.61 TAX RECORDS SEARCH FEE101-400-633.00

100.00 (21.00)0.00 21.00 0.00 0.00 0.00 0.00 SD EMPLOYEE MEAL CARD REVENUE101-400-636.00
100.00 (10.00)0.00 10.00 0.00 0.00 0.00 2,470.97 SALE OF SCRAP & SALVAGE101-400-644.00
39.37 9,095.00 2,081.00 5,905.00 15,000.00 15,000.00 3,435.00 20,117.00 REGISTER OF DEEDS - ONLINE SERVICES101-400-651.10
18.00 820.00 80.00 180.00 1,000.00 1,000.00 200.00 23,215.00 BOND FORFEITURES101-400-656.00
36.42 15,893.88 3,480.01 9,106.12 25,000.00 25,000.00 4,985.02 32,594.06 ORDINANCE FINES & COSTS101-400-656.01
14.49 21,327.42 1,661.24 3,613.58 24,941.00 24,941.00 4,918.18 24,493.14 INTEREST EARNED101-400-665.00
20.38 1,353.57 160.39 346.43 1,700.00 1,700.00 440.34 1,726.00 T & A INTEREST101-400-665.01
25.00 43,499.98 4,833.34 14,500.02 58,000.00 58,000.00 14,500.02 62,350.08 RENTS101-400-668.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,371.00 SALE OF FIXED ASSETS101-400-673.00

59.71 8,461.18 11,000.00 12,538.82 21,000.00 10,000.00 2,790.17 21,503.54 DONATION - CANINE UNIT101-400-675.06
0.00 20,000.00 0.00 0.00 20,000.00 20,000.00 0.00 0.00 CONT FROM OTHER FUNDS101-400-676.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,026.26 REIMBURSEMENTS101-400-676.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 584.90 89TH  JURY REIMBURSEMENT101-400-676.13
0.00 4,000.00 0.00 0.00 4,000.00 4,000.00 0.00 1,296.80 CIR CRT JURY REIMBURSEMENT101-400-676.14
0.00 25,000.00 0.00 0.00 25,000.00 25,000.00 0.00 123,699.00 INSURANCE & BOND REIMBURSEMENTS101-400-678.00
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40.80 59.20 40.80 40.80 100.00 100.00 29.76 143.68 ELECTION REFUNDS101-400-681.00
0.00 18,500.00 0.00 0.00 18,500.00 18,500.00 0.00 21,672.98 DATA PROCESSING FEES101-400-682.00
1.83 122.71 0.00 2.29 125.00 125.00 2.78 31.61 PA BLOOD TEST REIMB101-400-682.01

12.50 175.00 0.00 25.00 200.00 200.00 157.29 318.77 RETURNED CHECK FEES101-400-683.00
11.92 42,279.28 1,455.62 5,720.72 48,000.00 48,000.00 3,781.07 47,859.37 P/A LEGAL/ABUSED & NEG CHLD101-400-686.00
0.00 6,000.00 0.00 0.00 6,000.00 6,000.00 0.00 0.00 WAGE REIMBURSEMENT101-400-687.00

19.95 8,805.95 2,194.05 2,194.05 11,000.00 11,000.00 2,152.06 9,618.90 SHERIFF WAGE REIMB/INTERNAL TRANSFER IN101-400-687.06
47.87 1,042.55 433.15 957.45 2,000.00 2,000.00 3,544.26 8,949.06 REFUNDS - GENERAL101-400-688.00
0.00 500.00 0.00 0.00 500.00 500.00 0.00 18,744.59 SHERIFF WAGE REIMB101-400-688.06

22.84 11,573.88 1,006.57 3,426.12 15,000.00 15,000.00 2,183.54 12,416.05 INMATE TELEPHONE101-400-688.08
12.75 436.25 15.00 63.75 500.00 500.00 51.94 325.69 NON-REIMBURSABLE/REIMB101-400-688.09
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 0.00 8,047.60 M.A.P.S.101-400-688.11

13.00 87.00 4.00 13.00 100.00 100.00 51.00 109.00 SHERIFF PBT'S101-400-688.15
0.00 100.00 0.00 0.00 100.00 100.00 0.00 0.00 POSTAGE REIMBURSEMENTS101-400-688.17

10.50 537.00 45.00 63.00 600.00 600.00 242.50 684.50 SHERIFF DRUG SCREENS101-400-688.19
5.23 47,384.00 0.00 2,616.00 50,000.00 50,000.00 0.00 76,739.00 INS & SURETY PREMIUM REFUND101-400-690.00

100.00 (30.00)5.00 30.00 0.00 0.00 20.10 30.46 CASH OVER/SHORT101-400-695.00
0.00 0.00 0.00 0.00 0.00 0.00 3,800.00 12,350.00 INSURANCE PROCEEDS101-400-696.00

100.00 (191.25)191.25 191.25 0.00 0.00 0.00 861.69 MISC101-400-698.00
0.00 1,334,694.00 0.00 0.00 1,334,694.00 1,276,929.00 0.00 0.00 FUND EQUITY101-400-699.00
0.00 822,954.00 0.00 0.00 822,954.00 822,954.00 0.00 2,996,321.46 TRANSFER IN101-400-699.99

7.29 12,720,334.93 280,306.92 999,698.81 13,720,033.74 13,645,042.00 945,519.28 14,771,913.44 TOTAL REVENUES

Expenditures
15.38 133,010.68 8,500.53 24,174.32 157,185.00 157,185.00 25,796.38 132,912.48 COMMISSIONERS101
20.39 270,860.31 27,822.47 69,373.69 340,234.00 340,234.00 60,691.35 292,974.10 CIRCUIT COURT131
21.35 501,671.63 49,488.71 136,168.37 637,840.00 637,840.00 136,664.64 626,787.22 DISTRICT COURT136
19.82 61,486.13 5,470.72 15,195.61 76,681.74 76,968.00 14,955.21 67,696.92 VICTIM'S RIGHTS139
2.63 10,525.32 269.00 284.68 10,810.00 10,810.00 148.47 5,274.54 JURY BOARD145

22.68 488,255.87 47,245.87 143,185.13 631,441.00 631,441.00 135,083.21 607,042.95 PROBATE COURT148
0.00 20,876.00 0.00 0.00 20,876.00 20,876.00 899.60 31,091.61 ELECTIONS191

21.81 221,971.06 22,433.07 61,901.94 283,873.00 283,873.00 64,879.73 282,783.59 FINANCE DEPARTMENT202
21.03 190,043.58 17,363.83 50,615.42 240,659.00 240,659.00 49,115.53 225,137.32 ADMINISTRATIVE OFFICE212
21.64 369,614.93 39,149.02 102,066.07 471,681.00 471,681.00 99,060.12 452,483.82 CLERK/REGISTER215
17.25 191,465.42 17,608.93 39,914.58 231,380.00 231,380.00 44,412.58 205,250.18 EQUALIZATION225
37.87 241,668.66 40,479.77 147,316.34 388,985.00 388,985.00 70,474.39 320,467.49 INFORMATION SYSTEMS228
18.34 534,811.68 46,331.51 120,145.32 654,957.00 654,957.00 137,550.79 614,691.81 PROSECUTING ATTORNEY229
20.55 57,753.28 5,391.43 14,941.72 72,695.00 72,695.00 14,703.15 69,369.62 GIS243
19.21 280,437.93 23,904.72 66,664.07 347,102.00 347,102.00 63,859.85 310,405.66 COUNTY TREASURER253
0.00 850.00 0.00 0.00 850.00 850.00 0.00 0.00 TAX ALLOCATION BOARD260

18.03 420,223.25 34,618.57 92,450.75 512,674.00 512,674.00 103,920.93 485,425.33 COUNTY MAINTENANCE DEPT265
10.64 70,148.30 (3,776.30)8,351.70 78,500.00 78,500.00 8,674.47 66,187.56 MAJOR EQ/BLDG IMP267
47.39 3,038.00 1,330.00 2,737.00 5,775.00 5,775.00 571.60 3,781.46 HUMAN RESOURCE270
30.48 4,234.06 1,004.35 1,855.94 6,090.00 6,090.00 267.98 1,192.48 DRAIN COMMISSIONER275
16.74 1,790.00 0.00 360.00 2,150.00 2,150.00 360.00 2,149.36 COUNTY SURVEYOR284
23.57 453,524.81 19,001.29 139,891.19 593,416.00 593,416.00 172,790.24 456,072.57 GENERAL COUNTY285
18.72 1,606,650.97 126,333.47 369,991.03 1,976,642.00 1,914,341.00 369,875.57 1,809,905.36 SHERIFF301
0.00 34,517.00 0.00 0.00 34,517.00 34,517.00 0.00 14,552.26 ORV ENFORCEMENT302

24.99 329,682.75 0.00 109,844.25 439,527.00 439,527.00 107,690.50 430,762.00 CCE 911325
12.03 98,091.04 5,296.05 13,410.96 111,502.00 111,502.00 10,374.05 95,518.29 MARINE SAFETY331
34.48 7,468.87 1,354.44 3,931.13 11,400.00 11,400.00 6,964.11 9,637.32 SNO-MOBILE SAFETY *332
21.38 64,498.51 6,410.96 17,540.49 82,039.00 82,039.00 16,639.40 76,285.46 SHERIFF SECONDARY ROAD PATROL *333
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5.36 47,318.60 2,681.40 2,681.40 50,000.00 50,000.00 4,853.79 27,969.68 STONEGARDEN GRANT334
0.00 10,412.00 0.00 0.00 10,412.00 10,412.00 0.00 6,861.86 SHERIFF - LOCAL GRANTS335
0.00 0.00 0.00 0.00 0.00 0.00 755.17 8,002.57 SHERIFF-FEDERAL GRANTS337

59.71 8,461.18 11,000.00 12,538.82 21,000.00 10,000.00 2,190.15 22,338.70 CANINE UNIT338
18.20 38,335.95 3,351.44 8,532.05 46,868.00 46,868.00 0.00 320.30 COURTHOUSE SECURITY340
22.56 1,207,018.80 120,127.58 351,548.20 1,558,567.00 1,558,567.00 328,036.27 1,543,083.23 CORRECTIONS/COMMUNICATIONS351
20.81 257,597.12 25,246.36 67,675.88 325,273.00 325,273.00 41,766.03 227,466.89 PLANNING/ZONING DEPT412
0.00 81,479.00 0.00 0.00 81,479.00 81,479.00 0.00 76,782.97 TRI-COUNTY EMERGENCY MANAGEMENT426

24.61 125,182.71 277.28 40,870.29 166,053.00 166,053.00 51,331.50 174,885.64 ANIMAL SHELTER/DOG WARDEN430
45.02 186.94 0.00 153.06 340.00 340.00 253.96 253.96 DEPARTMENT OF PUBLIC WORKS441
24.57 267,750.50 0.00 87,212.50 354,963.00 348,850.00 85,789.25 343,157.00 HEALTH DEPARTMENTS600
0.00 500.00 0.00 0.00 500.00 500.00 0.00 0.00 C/D - HEALTH DEPARTMENT605

56.43 9,061.38 6,883.25 11,736.62 20,798.00 20,798.00 2,270.32 15,152.72 MEDICAL EXAMINER648
22.22 101,941.43 14,278.72 29,118.57 131,060.00 131,060.00 24,558.80 115,693.38 VETERANS682
0.00 94,159.00 0.00 0.00 94,159.00 98,295.00 0.00 0.00 CASH CONTROL700

23.48 105,600.99 4,760.87 32,400.01 138,001.00 138,001.00 32,047.35 134,785.57 COUNTY MSU EXTENSION OFFICE731
5.24 53,151.80 1,246.89 2,941.20 56,093.00 56,093.00 1,696.55 50,013.20 FAIR GROUNDS / EVENTS751
0.00 9,000.00 0.00 0.00 9,000.00 9,000.00 0.00 1,100.00 VETERANS MEMORIAL PARK753

23.68 10,471.24 121.81 3,248.76 13,720.00 13,720.00 3,248.59 13,155.15 SOIL CONSERVATION784
100.00 0.00 0.00 80,000.00 80,000.00 80,000.00 80,000.00 103,500.00 SPECIAL APPROPRIATIONS900

3.51 1,847,132.01 14,394.08 67,241.99 1,914,374.00 1,914,374.00 161,185.80 656,963.84 APPRO/TRANSFERS TO OTHER FUNDS902
0.00 28,492.00 0.00 0.00 28,492.00 28,492.00 0.00 0.00 GENERAL CONTINGENCY941

23.84 150,331.65 0.00 47,068.35 197,400.00 197,400.00 45,336.35 179,439.64 INSURANCES954

18.93 11,122,754.34 747,402.09 2,597,279.40 13,720,033.74 13,645,042.00 2,581,743.73 11,396,765.06 TOTAL EXPENDITURES

100.00 1,597,580.59 (467,095.17)(1,597,580.59)0.00 0.00 (1,636,224.45)3,375,148.38 NET OF REVENUES & EXPENDITURES

18.93 11,122,754.34 747,402.09 2,597,279.40 13,720,033.74 13,645,042.00 2,581,743.73 11,396,765.06 TOTAL EXPENDITURES
7.29 12,720,334.93 280,306.92 999,698.81 13,720,033.74 13,645,042.00 945,519.28 14,771,913.44 TOTAL REVENUES

Fund 101 - GENERAL COUNTY:



  
 

Cash Summary by Fund 
 
 

Cash and Investment Report 

for March 2019 

will not be presented as 2018 
 

adjusting entries are still being 
posted and beginning cash 
balances could be affected.  



 
ADMINISTRATOR’S REPORT 

5-14-19 
 
 
 
 
MARINA WATERWAYS  
GRANT 
APPLICATION The County has received preliminary notice that the request for supplemental 

funding for the Marina fuel tank/dock project in the amount of $125,000 has 
been awarded.  The County will receive $525,000 in grant funds to match with 
$525,000 in County match funds to complete the project. 

 
SALE OF  
VEHICLE:  The County advertised for quotes to sell a 2010 Ford Escape with approximately 

160,000 miles with mechanical issues.  The County received three bids.  The 
highest bid was $801.00.  The County will sell the vehicle for $801.00. 

 
MSU EXTENSION 
PROGRAMS: MSU-E has upcoming programs and resources available through the Extension 

office and website in conjunction with Mental Health Awareness Month.  Visit 
https://www.canr.msu.edu/early_childhood_development/events. 

 
 
 
 
 
 

https://www.canr.msu.edu/early_childhood_development/events


 
 
 

Cheboygan County 
Board of Commissioners’ Meeting 

               May 14, 2019 
 

 
Title:    Board Appointments & Procedures Committee Recommendations 
 
 
Summary:   The Board Appointments & Procedures Committee met on May 1, 2019.   
 
 
Financial Impact:   N/A 
 
 

Recommendation:    
 
Motion to accept the recommendation of the Board Appointments & Procedures Committee 
 

• to appoint Kevin Van Gordon to the Airport Authority Board for a three (3) year term effective May 14, 
2019 through December 31, 2022. 
 

 
• to appoint Edward Delana to the Planning Commission to replace Stephen Churchill who resigned 

effective May 14, 2019 and ending on December 15, 2019. 
 
 

 
 
       
 
 

  
 
  

 
 
 
 
 
 
 
                                 
 
  Prepared by:  Karen L. Brewster  

 
Department: County Clerk/Register 

 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 14, 2019 

 

 

 
Title: Abilita Telecommunications System Consultant Agreement 
 

 
Summary: The County’s existing phone system is over 20 years old. The County would like 
to develop Request for Proposals and implement transition to a Voice over IP (VoIP) system 
with the assistance of Abilita a telecommunication consultant company.   Phase 1 & 2 
services consist of discovering best telecommunication solution for County, defining and 
developing RFP and recommend solution and vendor for implementation.  Phase 3 services 
consist of project deployment. 
 

 
Financial Impact: Phase 1 & 2 $9,500.  Phase 3 $3,000-$5,000 
 

 
Recommendation: Motion to approve agreement with Abilita for telecommunications system 
consulting up to $14,500 contingent upon final review by legal counsel, authorize the Vice-
Chair to sign and authorize any necessary budget adjustments. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
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Telecommunications  
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EXECUTIVE OVERVIEW 
 

 
Abilita is pleased to submit its proposal to provide consulting services for the Cheboygan County.  We 
propose assisting in the procurement of a phone system solution as requested in discussions with the 
County recently.  Based on our discussions and Abilita’s evaluation we understand the following: 
 
• Current phone system (Avaya Magix) is over 20 years old and at “end of life”. There are concerns 

about ongoing maintenance, parts availability and is difficult to administer.  

• Connectivity to remote locations at the County has been established with the installation of fiber to 
the main County locations.  A new phone system would allow the County to take better advantage 
of this network and provide the option of advanced features such as Unified Communications for 
these locations. 

• There is interest in Voice over IP (VoIP) that would make it easier to tie the various sites in the 
County together.  The County wants to consider VoIP on a Hosted (Cloud Based) or Premise 
Based and needs the expertise to evaluate the best options. 

 
The benefits of using Abilita to guide the County through the phone system Request for Proposal 
(RFP) process include: 

• User group and management interviews will help ensure that the County gets what it needs in a 
phone system – no more and no less 

• Abilita has the technical expertise in communications technology equipment and services, as well 
as comprehensive understanding of the vendors’ rates and services 

• An independent, unbiased analysis will assist the County in understanding true cost alternatives 
to maximize Return of Investment 

• A detailed RFP will remove significant uncertainty from the vendors’ perspective in determining 
what Cheboygan County requires 

• Abilita will identify suitable vendor choices and put pressure on vendors to respond with an 
economical solution 

• Abilita will deliver an “apples to apples” comparison for the County’s review 

• The competitive environment of an RFP and the resulting reduction in purchase price will more 
than cover the consulting fees paid 
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In delivering our consulting services we will use a 3-phase approach. 
 
• Phase 1 - Discover and Define 

• Phase 2 - Develop 

• Phase 3 - Deploy 

  
For fee estimation purposes, we will combine Phases 1 and 2.  These phases will include a detailed 
definition of needs, the creation of a RFP, identification of vendors to be invited to respond, evaluation 
of responses, vendor due diligence, recommendation of a solution and vendor for approval by the 
County.  Consulting fees for these services will be $9,500.   
 
 
In Phase 3, Abilita will assist in the deployment of the approved solution, including contract negotiation 
with the selected vendor, ensuring that the final design fits the County’s requirements and the 
implementation is done with minimal impact to the ongoing operation of Cheboygan County.  
Consulting fees will be in the range of $3,000 - $5,000. 
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EXPERIENCE & QUALIFICATIONS  
 

Abilita has approximately 15 Consultants across the United States and Canada with diverse backgrounds 
in: 
 
 Telecommunications systems technologies  
 Voice, data, Internet, and wireless services 
 Broadband and data networking 
 Traffic studies and network design 
 Telecommunications security, disaster recovery and service continuity 
 Strategic planning and corporate development 
 Project management 
 Telecommunications engineering, operations, and administrative support 

 
We have undertaken hundreds of major projects from coast to coast.  Our Consultants also offer the benefit 
of their familiarity and broad knowledge of the region. 
 
The value of Abilita’s services is not only linked to the expertise of our Consultants in the 
telecommunications industry but to their experience in other related fields.  In a world where new operating 
models are in continual development, dynamic, progressive solutions evolve from a blend of alternative 
approaches and conventional wisdom.  This approach is the cornerstone of success for Abilita, which we 
have shared with many of our clients. 
 
Our success as a consulting organization lies in our ability to formulate practical and realistic strategies and 
solutions in direct response to our clients’ needs.  Our approach hinges on our ability to listen and 
thoroughly understand an organization’s requirements to develop solutions that fit the organization. 
Understanding our clients also allows us to focus our efforts on the task at hand by building from work that 
has already been completed, and spending less time re-crafting analyses and decisions that have already 
been made.   We focus our efforts by completing the assignment within a framework that provides the 
highest degree of value. 
 
During the course of our other assignments, Abilita has earned a reputation for a high degree of 
professionalism, quality, thoroughness, objectivity and technical competence, which we continually strive 
for through each of our engagements.  We have also developed a track record of flexibility and adaptability 
by being able to respond quickly to adjustments in scope and direction of a project, as specific needs 
dictate.   
 
With hundreds of hours of combined telecommunications planning and management experience, the Abilita 
consulting team has grown to specifically address the changing needs of municipalities. We have the 
proven ability to restructure the management of telecommunications functions within organizations.  Abilita 
stands behind every project that it is assigned and will accept full responsibility & accountability to see that 
it is executed to our client’s satisfaction.   
 
Abilita was established in 2004, in Dallas, Texas, when a group of Consultants separated from another 
Consulting Firm to form their own organization.  Across North America, Abilita has been providing 
professional advice to its clients since inception.  Abilita is one of the largest independent telecom 
consulting companies in North America, with offices from coast to coast.  Each Abilita office is owned and 
operated by a Strategic-Partner.  Abilita Consultants are independent of all telecommunications companies 
and do not receive commissions, residuals, referral fees or “kickbacks” from any telecommunications 
vendors or suppliers.  Therefore, the professional services provided to clients are designed to be the best 
solutions to meet only the clients' needs. 
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Experience Summaries for the Assigned Team Members are as follows: 
 
 
Paul Anker 

Paul Anker offers over thirty five years of telecommunications expertise, all of which have been spent 
in the areas of Consulting and Technical Sales.  His responsibilities have included assisting clients in 
evaluating their communications needs, develop long-term communications strategies and procure 
various telecommunications services and systems.  Mr. Anker managed the Telecommunications 
Consulting practice at a regional accounting & consulting firm where he prepared and evaluated bid 
specifications for voice and data solutions at school systems, cities, a county, colleges and private 
industry.  He coordinated installations of various multi-site clients, including telecommunications 
system contract negotiation, network evaluation and implementation.  

He has conducted billing audits of telecommunications bills that have resulted in significant one-time 
and annual savings.   In addition, he has significant experience with Contact Center and Enterprise 
VoIP solutions including multimedia queuing, speech-enabled IVR, outbound predictive dialing, 
workforce management, quality monitoring & recording and Unified Communications.  Paul has a 
bachelor’s degree in Business and Psychology from Hope College and an MBA in Marketing from The 
University of Michigan. 

 

Dan Aylward 
 
Dan is an experienced Senior Consultant in DeWitt, MI.  He has over 19 years telecommunications 
experience with voice and data services as well as a BA in Telecommunications from Michigan State 
University.  As an Abilita consultant he has assisted multiple organizations in Michigan and currently 
manages over $5M in annual telecommunications expenses for primarily nonprofit organizations 
 
Some of Mr. Aylward’s accomplishments are: 
 
• Recognized as a Subject Matter Expert and Speaker to CCMI’s Voice Report, Michigan Finance 

Government Officers Association, Michigan Nonprofit Association, Michigan Association of 
Counties, interviewed by Michigan Radio and current Board Member of Abilita Inc 

• Previous job functions as a Telecommunications Manager in an East Lansing Bank, Account 
Coordinator at a telecommunications company and Contractor for the State of Michigan has 
developed Dan’s skill set in project management: lead installation, changes and call center 
development and reporting 

• Post sales installation manager: lead installation, changes and disconnects for all WAN, Frame 
Relay, Internet, Long Distance, Audio Conferencing, Managed Router, Web and E-mail Hosting 

• Certified in AOTMP Data Service Analysis, Avaya Traffic Management overview; Definity ECS 
G3 Administration, Avaya Intuity Messaging Solutions, Avaya Definity ECS World Class Routing 
and an active member of the Society of Communications Technology Consultants   
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PROCESS METHODOLOGY  
 
 
Abilita employs a three-stage, systematic, approach for implementing all telecom engagements.  The 
approach uses documentation tools and dedicated resources to ensure that Abilita is in sync with the 
County during the entire duration of the project.   
 
 
During the Discover and Define stage, Abilita further develops an understanding of Cheboygan 
County’s requirements and begins to collect the necessary information required to begin the analysis 
and optimum configuration for least cost solutions or project-based deliverables. This discovery activity 
culminates with a Project Plan that provides the basis for moving forward with the project. 
 
Documents are produced which define the project in progressively greater detail. These documents 
serve, as the project “blueprint” to support the work required for the Development stage.  
 
 
The Development stage will result in the development and presentation of the findings and other 
identified deliverables associated with Expense Reduction or Project-based deliverables identified for 
the client.  Abilita will only implement these recommendations upon authorization by the client.  
 
 
The Deployment stage consists of the implementation of the project and is the final stage of the initial 
cycle of deliverables.  
 
 

 
  

DeployDevelop
Discover 
& Define
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PROJECT STAGES 
 
The following table identifies the proposed stages that would be completed throughout the term of this 
engagement and the responsibilities each of the players would need to fulfill.  
 
 

 
 
 
 
 
 
 
 

STAGES RESPONSIBILITIES DELIVERABLES 

PHASES 1 & 2 (DISCOVER &  DEFINE / DEVELOP)   

Conduct user group meetings – 
staff and management  

Cheboygan County to identify different 
representative user groups (maximum 4 
user groups); Abilita to conduct interviews 
and review summary material with 
management

Summary of 
departments use 
and need of 
phone system 

Review Current Phone System & 
Circuit Set Up 

Abilita to review current phone system 
features, phone lines and discuss future 
feature needs with management

 

Create Request for Proposal Abilita to create specifications & final RFP 
document and review it with Cheboygan 
County personnel for approval  

RFP document 

Deliver RFP to selected vendors Abilita to invite appropriate vendors to 
respond to RFP and answer any 
questions that vendors might have about 
the RFP document

 

Conduct pre-proposal conference 
(“walk through”) 

Abilita to coordinate an on-site meeting 
with interested vendors to review key 
RFP components and answer any site 
related questions

 

Analyze responses Abilita to analyze responses and discuss 
responses with respondents to clarify  

Comprehensive 
comparison chart

Coordinate vendor presentations 
 

Abilita to perform a preliminary evaluation 
of responses and recommend 2 to 
present their solutions to Cheboygan 
County

2 vendor 
presentations 
(on-site) 

Perform vendor due diligence After narrowing down the responses 
Abilita will follow up on vendor references 
for quality assurance purposes

 

Recommend solution and vendor Abilita will recommend a solution and 
vendor for the County’s consideration

 

Discussion of recommendation 
with County staff 

Abilita will assist in planning the next 
steps
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STAGES RESPONSIBILITIES DELIVERABLES 

PHASE 3 (DEPLOY)  

Contract Negotiation Abilita will negotiate final pricing, sales and 
installation agreements and scope of work 
documents with selected vendor on 
Cheboygan County’s behalf

Documents for 
signature 

Oversee phone system solution 
implementation 

Abilita will act as a liaison between 
selected vendor and Cheboygan County to 
ensure an acceptable implementation plan 
is presented and that implementation 
follows the plan.  In addition, Abilita will 
assist with system design and oversee 
issue resolution.

Implemented 
solution 



 
  

 

 
 

Confidential and Proprietary 
The information contained herein is not for disclosure, copy, or distribution without the express written consent of ABILITA 

10

 

PROJECT PRICING 
 

 
 
Phases 1 & 2 – Discover, Define and Develop, including a phone system review, the RFP process 
and a recommended solution and vendor will be $9,500 plus travel and incidental expenses. 
 
Phases 3 – Fees for solution deployment are estimated in the range of $3,000 - $5,000 for budgetary 
purposes only.  The fees are contingent on the solution the County approves.  Fees will be charged at 
Abilita’s discounted rate of $175/hour plus travel and incidental expenses. 
 
 
Payment terms for phases 1-2 will be 10% ($950.00) upon signing our engagement letter and monthly 
billings based on hours utilized. Approval of this proposal is only for phases 1-2. 
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TERMS OF ENGAGEMENT 
 
 

 
1. The Client, Cheboygan County, hereby authorizes Abilita to review its telecommunications system 

and to submit recommendations for improvements including recommendations for possible 
savings.  This review may include the review of existing systems, services, equipment, suppliers, 
plans and other telecom functions; and the recommendations may include alternate methods, 
systems, services, equipment, suppliers or plans or other suggestions for improvement or cost 
savings. 

 
2. Statements not paid prior to the due date shall be subject to an interest charge of 1.5% per month, 

compounded monthly.  A charge of $50 will be issued for any check tendered by customer and 
returned unpaid by a financial institution.  Calculated savings shall be offset by the amount spent 
by Client to purchase systems or hardware recommended by Consultant.   

 
3. Limitation of Liability.   Consultant's pricing reflects the allocation of risk and limitation of liability 

specified in this paragraph.    Consultant's total liability to Client under this Agreement or based on 
any other cause of action (tort, statute, or otherwise) relating in any way or to any degree to its 
performance hereunder, for damages, costs and expenses, shall not exceed $10,000 or the 
compensation received by Consultant under this Agreement, whichever is less.  NEITHER PARTY 
TO THIS AGREEMENT SHALL BE LIABLE FOR THE OTHER'S LOST PROFITS, OR SPECIAL, 
INCIDENTAL OR CONSEQUENTIAL DAMAGES, WHETHER IN AN ACTION IN CONTRACT OR 
TORT, EVEN IF THE PARTY HAS BEEN HAS BEEN ADVISED BY THE OTHER PARTY OF THE 
POSSIBILITY OF SUCH DAMAGES. 
 

4. If the client fails to pay invoices according to the terms of this Agreement, it will be responsible for 
the payment of all costs of collection, including, without limitation, court costs, attorney fees and 
related expenses.  The client agrees to jurisdiction and venue in Clinton County, Michigan. 

 

 
Cheboygan County accepts the terms of the above quote and hereby authorizes Abilita to complete 
Phases 1-2 of the Project. 

 
 

 
 
 
 
________________________   _____________  ________________________ 
Signature     Date    Title    
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REFERENCES 
 

 
Select Engagements where Abilita assisted on phone system selection: 

 
  

City of Sault Ste. Marie 
Bonnie Raffaele 
(906) 632-5704 
braffaele@saultcity.com 
 
 
City of Monroe 
Ed Sell 
(734) 384-9133 
edward.sell@monroemi.gov 
 
 
Manistee County 
Lisa Sagala 
(231) 398-3501  
lsagala@manisteecountymi.gov 
 
 
Benzie County 
Mitch Deisch  
(231) 882-0558 
mdeisch@benzieco.net 
 
 
City of Grandville 
Tammy Hopman 
(616) 530-4970 
hopmant@cityofgrandville.com 
 
 
Village of Sparta 
Julius Suchy 
(616) 887-8251 
jsuchy@spartami.org 
 
Lake County 
Lora Jones 
(231) 745-2725 
ljones@CO.LAKE.MI.US  

  



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 14, 2019 

 

 

 
Title: Conveyance of Utility Easement - PIE&G 
 

 
Summary: Conveyance of Utility Easement to PIE&G for installation of an electrical line and 
service to the Humane Society’s storage building next to the Animal Shelter on Hackelburg 
Road. 
 

 
Financial Impact: NA 
 

 
Recommendation: Motion to approve Conveyance of Utility Easement to PIE&G for 
installation of electrical line and service to storage building adjacent to Animal Shelter on 
Hackelburg Road and authorize the Vice-Chair to sign easement. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 
 
 
 







   ______ 

Cheboygan County 
Board of Commissioners’ Meeting 

May 14, 2019 
 
 
 
Title:   Resolution 19-07 Approving the FY 2020 Community Corrections Grant Application of the 
Northeast Michigan Council of Governments 
 
 
Summary:      Resolution of support for NEMCOG’s FY 2020 Community Corrections Grant 
Application in the annual amount of $253,980 to provide Community Correction programs in Alcona, 
Alpena, Cheboygan, Crawford and Otsego Counties.      
 
 
Financial Impact:   N/A 
 
 
Recommendation:   Approve Resolution 19-07 FY 2020 Community Corrections Grant Application 
of the Northeast Michigan Council of Governments. 
 
 
Prepared by:  Jeffery B. Lawson 

 
Department:  Administrative 
 

 



 
 
 
 
 
 
 
 

                                                     RESOLUTION 19-07 
 

Approval 
of the 

FY2020 Community Corrections Grant Application 
of the 

Northeast Michigan Council of Governments 
Cheboygan County 

 
WHEREAS,  the Northeast Michigan Council of Governments (NEMCOG) serves as the Fiscal 

Agent and Program Manager for the Northeast Michigan Community Corrections 
Advisory Board (NEMCCAB), and 

 
WHEREAS, this County is a member of either the NEMCCAB strongly desires to continue to 

participate with Community Correction’s Programs and Services, and 
 

WHEREAS, NEMCOG has worked with the OCC to develop a Community Corrections FY2020 
Grant Application for the NEMCCAB, and 

 
WHEREAS,  the FY2020 Community Corrections Grant Application has been prepared by 

NEMCOG in the amount $253,980 for Community Corrections Programs 
and Services in the counties of: Alcona, Alpena, Cheboygan, Crawford and Otsego, 
and 

 
WHEREAS, the Northeast Michigan Community Corrections Advisory Board, has approved this 

Grant Application, and recommends its approval by the member counties, 
 
THEREFORE BE IT RESOLVED, that Cheboygan County hereby approves the Northeast 
Michigan Community Corrections Advisory Board’s, FY2020 Grant Application prepared by 
NEMCOG for Community Corrections funding in the annual amount of $253,980 for Programs 
and Services. 

 
 
 
 
 
 
 



 
Motion by Commissioner__________________, seconded  by                             
Commissioner                                     to  adopt   the  above   Resolution  at  the  
Finance   Business Meeting  held  o n  May  14,  2019  by  a  vote  of    
______________Ayes   ____________Nays and ________ ABSENT. 

 
Attested by:    Date: May 14, 2019 
                     Richard B. Sangster, Vice Chairperson 
                     Cheboygan County Board of Commissioners 

 
Witnessed by:   Date:    May 14, 2019 
                       Karen L. Brewster, 
                       Cheboygan County Clerk/ Register 
 

                                                                              RESOLUTION DECLARED ADOPTED 

                 I, Karen L. Brewster, Clerk of the County of Cheboygan, do hereby certify that the 
foregoing is a true and correct  copy  of  the  Resolution  adopted  by  the  Board  of  
Commissioners at  a  regular  meeting  on May 14, 2019. 

 
In Witness Whereof, I have hereunto set my hand and affixed the Seal of the County of 
Cheboygan on the 14th day of May 2019 at Cheboygan, Michigan. 
 
 

   Karen L. Brewster 
 Cheboygan County Clerk/Register 

                                                                                      

 



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 14, 2019 

 

 

 
Title: Resolution 19-08 Resolution Opposing Any New Legislation To Exempt The Collection 
Of Utility Personal Property Tax Revenue. 
 

 
Summary: The resolution opposes any new proposed legislation that would exempt utility 
personal property tax from collection without complete and stable replacement of revenue lost 
to municipal units and school funding sources. 
 

 
Financial Impact:  NA 
 

 
Recommendation:  Approve Resolution 19-08 and authorize the Vice-Chair to sign. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 



 

 

 

Cheboygan County 

Resolution 19-08 Opposing Any New Legislation To Exempt The Collection Of 

 Utility Personal Property Tax Revenue 

 

WHEREAS,  In 2018 Senate Bill (SB) 1031 was introduced to amend the General Property Tax 
Act in an attempt to exempt qualified utility personal property from the collection of taxes; and 

WHEREAS, utility personal property tax revenues provide critical funding dollars for services to 
communities in Cheboygan County and throughout the State. 

NOW, THEREFORE, BE IT RESOLVED that the Cheboygan County Board of Commissioners 
opposes any new proposed legislation that would exempt utility personal property tax from 
collection without complete and stable replacement of revenue lost to municipal units and 
school funding sources. 

BE IT FURTHER RESOLVED that this resolution be forwarded to State Representative Sue Allor, 
State Representative Lee Chatfield, State Senator Wayne Schmidt and Governor Gretchen 
Whitmer and the Michigan Association of Counties. 

Motion offered at a regular meeting of the Cheboygan County Board of Commissioners, 
Tuesday, May 14, 2019 by Commissioner______________________seconded by 
Commissioner _____________           ____   .           

 
AYES:                       NAYS:                     ABSTAINS:                               ABSENT: 

 
                                                                                                      
_________________________________________
Richard B. Sangster, Vice Chairperson 

                                                                        Cheboygan County Board of Commissioners 
 

                                                                                         RESOLUTION DECLARED ADOPTED 

                  



I, Karen L. Brewster, Clerk of the County of Cheboygan, do hereby certify that the foregoing is 
a true and correct  copy  of  the  Resolution  adopted  by  the  Board  of  Commissioners at  a  
regular  meeting  on May 14, 2019. 
 
In Witness Whereof, I have hereunto set my hand and affixed the Seal of the County of 
Cheboygan on the 14th day of May 2019 at Cheboygan, Michigan. 
 
 

 Karen L. Brewster 
                                                                   Cheboygan County Clerk/Register 

                                                                                      

   



   ______ 

Cheboygan County 

Board of Commissioners’ Meeting 
May 14, 2019 

 

 

 
Title: Resolution 19-09 Resolution Supporting Michigan Regional Prosperity Initiative 

Funding Reinstatement 

 

 
Summary: Michigan’s Regional Prosperity Initiative (RPI) enacted in 2014 has been the 
catalyst that established meaningful collaborations between business, workforce, education 
(K-12 and post-secondary), communities, economic development and regional planning 
organizations throughout the State of Michigan resulting in strategies implemented that 
assisted in new business development and retention, talent attraction and retention, K-12 and 
post-secondary career education initiatives; community and economic development projects.  
 
Resolution requests reinstatement of funds for the Regional Prosperity Initiative. 
 

 
Financial Impact:  NA 
 

 
Recommendation:  Approve Resolution 19-09 and authorize the Vice-Chair to sign. 
 

 
Prepared by: Jeffery B. Lawson 

 
Department: Administration 
 

 



 
 
 

 
 
 
 

   RESOLUTION 19-09  
 

FOR 
 

MI REGIONAL PROSPERITY INITIAITVE 
FUNDING REINSTATEMENT 

 
 
 
WHEREAS, Michigan’s Regional Prosperity Initiative (RPI) enacted in 2014 

has been the catalyst that established meaningful collaborations 
between business, workforce, education (K-12and post-secondary), 
communities, economic development and regional planning 
organizations, and 

 
WHEREAS, these collaborations have brought together diverse groups 

which have, together, increased the understanding of what 
is required to enhance prosperity in each of the State’s 
unique regions, and 

 
WHEREAS, funds that have been invested in the 10 Prosperity Regions of the 

State of Michigan have had a significant return on investment 
resulting in strategies implemented that assisted in new business 
development and retention, talent attraction and retention, K-12 
and post-secondary career education initiatives; community and 
economic development projects, and 

  
WHEREAS, the State of Michigan has invested $4 million annually to the 

Regional Prosperity Initiative to support the  Prosperity Plans 
created within each region,  

 
WHEREAS, Northeast MI has utilized the RPI funds to leverage assets in order 

to support a vision of thriving, connected communities resulting in 
new business development as well as many community and school 
benefits throughout the region, and  

 
WHEREAS,  Momentum that has been created from the RPI and the resulting 

collaborations among public, private, and non-profit sectors will be 
significantly affected, 

 



 
NOW THEREFORE BE IT RESOLVED, that the Northeast MI Council of Government’s Board 
of Directors respectfully requests reinstatement of funds for the Regional Prosperity Initiative. 
 
Moved by Commissioner ________________________, seconded by Commissioner 
______________________________to approve the above resolution at a regular meeting 
of the Cheboygan County Board of Commissioners held on May 14, 2019 and passed by 
a vote of: 

 
Ayes_________  Nays_________ Abstain_______  Absent________ 
     

 
Attested 
 

by________________________________ 
                     Richard B. Sangster, Vice Chairperson 
 

Witnessed 
 

by________________________________ 
                                Karen L. Brewster 
              Cheboygan County Clerk Register  
            
    

 
Date: 5/14/2019 

 
RESOLUTION DECLARED ADOPTED 

                 I, Karen L. Brewster, Clerk of the County of Cheboygan, do hereby certify 
that the foregoing is a true and correct  copy  of  the  Resolution  adopted  by  the 
Board  of  Commissioners at  a  regular  meeting  on May 14, 2019. 

 
In Witness Whereof, I have hereunto set my hand and affixed the Seal of the County    
of Cheboygan on the 14th day of May 2019 at Cheboygan, Michigan. 
 
 

      Karen L. Brewster 
      Cheboygan County Clerk/Register 

                                                                                      

 



   ______ 

Cheboygan County 
Board of Commissioners’ Meeting 

May 14, 2019 
 

 
 
Title: 2019 Salary & Wage Resolution - Non-Union General Employees #18-23 – Amendment #2 
 
Fair – Adjust returning Laborer position from $11 per hour to $12 per hour based on experience 
Recycling – Adjust returning Laborer position from $11 per hour to $12 per hour based on experience 
SRR – Multiple positions changed as noted below 
 
 
Summary:  
 
The original Salary & Wage Resolution identifies Seasonal Assistant Laborer position in both 
Recycling and Fair.  Amendment states ability to rehire returning employee up to $12.00 per hour 
based on experience.   
 
The original 2019 Salary & Wage Resolution identified two Dispatcher positions for Straits Regional 
Ride.  Due to the increase volume of calls from customer’s related current routes and to the expansion 
of routes in Emmet County the amendment increases the number of positions to three. The amendment 
also increases the number of Senior Drivers from two up to five as well as increases the Full Time 
Swing Drivers from one up to two.  The amendment creates a new Full-Time Driver (Chauffer) 
classification for drivers that operate vehicles transporting less than 15 passengers.  Drivers in this 
classification will be trained to obtain full passenger licenses to fill available full time driver positions.   
   
 
Financial Impact:  
 
Fair  - Wage $856.50 and fringe $126.85 for a total cost of $983.35 
 
Recycling – Wage $231 and fringe $34.21 for a total cost of $265.21 
 
Straits Regional Ride – Wage $22,290.40 and fringe $4,556.71 for a total cost of $26,847.11 to be 
covered by revenue primarily from the Emmet County contract, State and Federal funding. 
 
 
Recommendation: Adopt Amendment #2 to the 2019 Salary and Wage Resolution – Non-Union 
General Employee #18-23 to be effective May 15, 2019 authorize any necessary budget adjustments 
and authorize the Vice-Chairman to sign. 
 
 
Prepared by:  James Manko 
 

 
Department:  Finance 
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