
   COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

May 11, 2021 
 

The Finance/Business Meeting of the Cheboygan County Board of Commissioner was called 
to order via telephonic and in the Commissioners Room by Commissioner Wallace at 9:30 
a.m.  
 
Roll called and a quorum present. 
 
Present:  Commissioners Mary Ellen Tryban, Richard Sangster, Michael Newman, Ron 

Williams, Roberta Matelski, John Wallace, and Steve Warfield.  
 
Absent: None 
 
Also in attendance:  Administrator Jeff Lawson, Finance Director Sue Buitenhuis, 
Administrative Secretary Kathy Morrow, IT Director Dave Berg, Sheriff Dale Clarmont, County 
Clerk Karen L. Brewster, Civil Counsel Bryan Graham, Scott Swanson, Kortny Hahn, Laz 
Surabian, John Moore, Louis Vallance, Gil Archambo, Beth Bridgman, Debbie Pond, Owen 
Goslin, Cynthia Curtis, Lena Thompson, Scott Swanson, Larry Hull, Joe Klein, Tom Smith, 
William Burnell and Sandy Planisek. 
 
Commissioner Wallace gave the Invocation and Commissioner Newman led the Pledge of 
Allegiance. 
 
Motion by Commissioner Tryban, seconded by Commissioner Matelski, to approve the 
agenda as presented.  A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 
absent. 
 
Public Hearing opened at 9:32 a.m. 
 
Chair Wallace opened the public hearing for the closeout of the Michigan Community 
Development Block Grant (CDBG) Funding for CDBG CARES Funding. Administrator Lawson 
commented that Cheboygan County was awarded $271,084 to be spent by December 31, 
2020. Of this amount, the County was able to spend $155,022.99 by the project deadline. 
Accomplishments included providing 13,423 meals through the Council on Aging; various 
PPE and related disinfectant supplies; tents; chairs; generators; and various supplies needed 
for mobile testing/vaccination sites; and 47 boxes of rapid tests available for COVID testing. 
 
Motion by Commissioner Sangster, seconded by Commissioner Tryban, to close the public 
hearing at 9:37 a.m. A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Motion by Commissioner Sangster, seconded by Commissioner Wallace, to approve the 
consent agenda pulling item C. 3. and adding it under Old Business.   
   

A.    Approve Monthly Finance Claims (Finance Total = $0; Prepaid Total = 
$1,003,154.81. 

            B.    Investment Report           
            C.    Correspondence 
                    1.   Alger County Resolution in Support of Local Businesses 
                    2.   Bay County Resolution in Support of 4-Year terms for County Commissioners 
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                    3.   Berrien County Resolution in Support of Restoring the County Revenue  
                          Sharing Fund 
                    4.   Grand Traverse County Resolution Denouncing Threats of Violence and  
                          Affirming Equal Protection for All Citizens    
                    5.   Huron County Resolution Opposing SB 203 and HB 4432 
                    6.   Iron County Resolution Supporting Release of COVID Federal Funds 
                    7.   Iron County Resolution Supporting Wolf Management 
                    8.   Wexford County Resolution in Support of 4-Year terms for County   
                          Commissioners 

        9.   Cheboygan County Road Commissions 2020 Annual Report 
      10.   North Country Community Mental Health 2020 Audit Report 

            D.   Minutes:  
                  1.    Finance/Business Meeting 4/13/2021 & Committee of the Whole Meeting  
                         4/27/2021 
                  2.    City Council – 3/23/2021 & 4/13/2021 

      3.    Special City Council – 3/25/2021 & 4/6/2021  
                  4.    County Road Commission – 3/18/2021 & 4/1/2021 
                  5.    Road Commission – 12/17/2020 (2) & 1/7/2021 (2)   
                  6.    NEMCOG –12/17/2020 
                  7.    NEMCSA – 12/4/2020 
                  8.    Fair Board – 11/2/2020 
                  9.    ZBA - 9/23/2020 

 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent 
 
CITIZENS COMMENTS 
 
Tom Smith, citizen of Inverness Township and Chairman of the Cheboygan County Veterans 
Park Committee gave an update on what’s happening in the park. This year the committee 
was planning on spending $50,000 with the installation of two (2) granite benches;  two (2)  
tabulates – a purple heart and a POW; an MIA stone, which was donated to them; a gold star 
family monument, which will cost $20,000 and they are planning on replacing all of the 
sidewalks in the center. The committee has two (2) raffles planned for this year with the hope 
that after this year, they would go down to only one (1) raffle per year to help with landscaping 
and stuff like that.  He thanked the Board of Commissioners and the Administrator Jeff 
Lawson for all their help and cooperation.  Also two (2) decorative flowering trees will be 
placed on the front path in the park. Sheriff Clarmont saluted him for all that he has done for 
the veterans.  Applause was given. Mr. Smith stated that this was respect for all the veterans 
who didn’t return home. 
 
Beth Bridgman, citizen of the City of Cheboygan questioned if there was an Election 
Information Sub-committee scheduled to date and commented that there was a lot of new 
evidence out there that has been presented and she would like to see things move along 
because if we can’t turn this around at the County level, then we can’t turn it around.    
 
William Burnell, citizen of Benton Township commented that he was here to stand with the 
Board of Commissioners because they were their voice and he asked the Board to take a 
look at their children, their grandchildren, and their great-great grandchildren regarding the 
future.  If the Board doesn’t do what was correct, they were all going to live in socialism. He 
asked the Board to do what was correct and stay with the constitution. 
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SCHEDULED VISITORS - None   
 
Finance Director’s Report 
  
Finance Director Sue Buitenhuis presented the Revenue and Expenditure Report for the 
General Fund for the month ending March 31, 2021. She reported total year-to-date revenue 
of $1,068,378.91, or 7.35% of the budget compared to $788,610.05, or 5.5% of the budget 
last year at this same time.   Ms. Buitenhuis reported expenditures year-to-date of 
$2,789,313.16 or 19.16% of the budget, compared to $2,664,377.06 or 18.79%, last year as 
of the end of March 31, 2020.  She reviewed each department that had any significant 
changes.  Ms. Buitenhuis reported that the Cash Summary by Fund had a beginning balance 
of $21,634,840.73 and ended with a balance of $19,878,363.77 for March 2021. A summary 
of expenses by category was given along with a Quarterly Fund Balance Report of 
$21,113,380 at the beginning of the year and as of March 31, 2021 and a year to date total of 
$21,706,285. 
 
Motion by Commissioner Matelski, seconded by Commissioner Tryban, to receive and file 
the financial reports as presented.  A roll call vote was taken. Motion carried with 7 yes, 0 no 
and 0 absent. 
  
Administrator’s Report 
 
Administrator Jeff Lawson gave an update on the Marina Fuel Tank Project.  Ryba Marine 
has started installation of sediment control barriers in the water adjacent to the areas for 
sheet pile installation.  Two bids/quotes for the construction of the 400 sq. ft. fuel dock 
building were opened on April 30, 2021.  The low bid/ quote was received from Matt Barter 
Masonry for building construction labor only in the amount of $18,500.  A project agreement 
was awarded by staff to the County’s Purchasing/Bid Policy on May 6, 2021.  Construction of 
the building will be coordinated with Ryba Marine.  The County will also have requests for 
bids/quotes for electrical, mechanical and plumbing for the building in the next few weeks. 
 
Administrator Jeff Lawson gave an update on the County Building Column Repair.  The 
engineer has confirmed that six columns will need to have welded support plates installed 
prior to recapping.  Then the system would be completely painted and there would be granite 
covering the lower portion with limestone on the upper portions. This was scheduled to begin 
by the end of the month. While the engineer was here, staff did have them look at the 
building. A couple of other areas were identified and staff asked the engineer to give them a 
proposal to do a deeper inspection of the facility looking for any other problems with the 
building. Staff will put a list together and address these over the next several years.  
 
Administrator Jeff Lawson gave an update on the Board Planning Session.  The Board 
Planning Session has been scheduled for 9:30 a.m. on May 27, 2021 at the Sand Road 
Senior Center.  Session topics were as follows:  Review of Current Board Mission, Vision and 
Goals Statement; American Rescue Plan Funding and possible projects/programs; Millage 
funding; infrastructure Project Preview and Pension obligation.  The Road Commission has 
submitted correspondence related to America Rescue Plan Funding and will have a 
representative attending the meeting.  This correspondence will be provided in the Board 
Planning Packet.   
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COMMITTEE REPORTS  
 
Commissioner Sangster reported on scheduling an Election Information Sub-committee 
meeting at 8:30 a.m. on Thursday May 13th. 

 
OLD BUSINESS  
 
Commissioner Warfield asked the Administrator to give some history regarding the Berrien 
County Resolution in Support of Restoring the County Revenue Sharing Fund. Administrator 
Lawson stated that the State of Michigan in 2004 enacted Public Act 357, which changed the 
collection schedule for General Fund operating tax from December to July. The additional 
funds collected, as a result of the accelerated tax billings over this three-year time period, 
were placed in a special fund and were appropriated on a schedule similar to distributions the 
County would have received in revenue sharing payments from the State.  Appropriations 
from this fund were received by counties in Michigan until the funds were depleted.  At that 
time a county would then re-enter the State Revenue Sharing system, receiving the 
appropriations approved by the Governor and Legislators each year. A review by the 
Michigan Association of Counties has identified that the State has not fully funded State 
revenue Sharing due to the counties that have re-entered the system.  Cheboygan County re-
entered State revenue Sharing in 2016.  The Berrien County Resolution was requesting that 
counties that have entered back in to the revenue sharing program receive their full increase 
in funding percentage since entering back into the program.  The state has never fully funded 
this over time based on inflationary gains.  So each year, MAC and the counties ask the 
legislature to fully fund revenue sharing. Staff could certainly do a resolution, but what was 
also important was to call their representatives and identity that they encourage full funding 
for revenue sharing. Another issue this year was there has been discussion at the Senate 
level requiring any gains that the County had from last year’s revenue sharing to specifically 
go to pensions. Michigan Association of Counties recommendation was to have the flexibility 
in the funding and not have the legislature place specific rules on this and was encouraging 
the governmental units to encourage our legislators not to adopt this and allow governmental 
units to spend appropriations as they see fit. The most effective way was to call our 
representatives. Staff could also put a resolution together for this, if the Board would like.  
 
NEW BUSINESS 
 
Finance Director Sue Buitenhuis presented the FY2021 Coronavirus Emergency 
Supplemental Funding (CESF) to the Michigan State Police has allocated additional 
Coronavirus Emergence Supplemental Funding (CESF) to the County Prosecutor offices for 
hiring contractual personnel to address coronavirus-related caseload backlog.  Eligible 
expenses include hourly wages for the contractual employee and technology for the 
contractual employee to do this job.  County population under 75,000 was eligible for up to 
$25,000 in funding. The Prosecutor’s office was requesting $24,929 in funding, which 
includes $21,600 in contractual expenses and $3,329 in supplies and materials. 
 
Motion by Commissioner Newman, seconded by Commissioner Williams, to ratify the 
application that was required to be submitted prior to the Board of Commissioners meeting 
between Cheboygan County and the Michigan State Police (MSP), Grants and Community 
Services Division, from the U.S. Department of Justice, Office of Justice Programs, Bureau of 
Justice Assistance of FY 2021 Coronavirus Emergency Supplemental Funding (CESF) in the 
amount of $24,929, accept the award if granted, and allow the Finance Director to make the 
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necessary budget adjustments.  A roll call vote was taken.  Motion carried with 7 yes, 0 no 
and 0 absent. 
 
Administrator Jeff Lawson presented the Director of Planning and Zoning Employment 
Agreement Renewal.  This was a renewal of Employment Agreement for three-year time 
period.   
 
Motion by Commissioner Warfield, seconded by Commissioner Tryban, to approve 
employment agreement with Michael Turisk, Director of Planning and Zoning.  A roll call vote 
was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented Resolution #2021-12 Approving the FY2022 Community 
Corrections Grant Application of the Northeast Michigan Council of Governments.  Resolution 
of support for NEMCOG’s FY2022 Community Corrections Grant Application in the annual 
amount of $309,355 to provide Community Correction programs in Alcona, Alpena, 
Cheboygan, Crawford and Otsego Counties. 
 
Motion by Commissioner Sangster, seconded by Commissioner Wallace, to approve the 
following 
 

RESOLUTION #2021-12 
 

Approval 
 of the  

FY 2022 Community Corrections Grant Application 
of the  

Northeast Michigan Council of Governments 
 
 

WHEREAS,  the Northeast Michigan Council of Governments (NEMCOG) serves as the Fiscal  Agent and Program Manager for the 
Northeast Michigan Community Corrections Advisory Board (NMCCAB), and 

 
WHEREAS, this County is a member of either the NEMCCAB strongly desires to continue to participate with Community 

Correction’s Programs and Services, and 
 
WHEREAS, NEMCOG has worked with the OCC to develop a Community Corrections FY   2022 Grant Application for the 

NEMCCAB, and   
 
WHEREAS,  the FY 2022 Community Corrections Grant Application has been prepared by NEMCOG in the amount 

$309,355 for Community Corrections Programs and Services in the counties of: Alcona, Alpena, 
Cheboygan, Crawford and Otsego, and 
 

WHEREAS, the Northeast Michigan Community Corrections Advisory Board, has approved this Grant Application, and 
recommends its approval by the member counties,  

THEREFORE BE IT RESOLVED, that Cheboygan County hereby approves the Northeast Michigan Community Corrections 
Advisory Board’s, FY 2022 Grant Application prepared by NEMCOG for Community Corrections funding in the annual amount of 
$309,355 for Programs and Services. 
 
A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Administrator Jeff Lawson presented the Prosecutor’s Office – Westlaw Agreement Michigan 
Rules of Court.  This was a three-year agreement for one copy of the Michigan Rules of 
Court-State, 2021 ed. for the Prosecutor’s Office use at a financial impact of $168 per year. 
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Motion by Commissioner Newman, seconded by Commissioner Sangster, to approve the 
Westlaw Agreement, authorize the Chairperson to sign and authorize any necessary budget 
adjustments. 
 
Finance Director Sue Buitenhuis presented the Williams Office Equipment Invoice.  Invoice 
No. 57497 in the amount of $2,265.14 for copier service and supply coverage for the 1st 
quarter of 2021 (January 1, 2021 – March 31, 2021).   Also Invoice No. 57586 in the amount 
of $158.50 for maintenance on the Marina copy machine.   
 
Motion by Commissioner Sangster, seconded by Commissioner Warfield, to approve Invoice 
No. 57497 in the amount of $2,265.14 to Williams Office Equipment for copier service and 
supply coverage for the 1st quarter of 2021 and Invoice No. 57586 in the amount of $158.50 
for maintenance on the Marina copy machine.  A roll call vote was taken.  Motion carried with 
6 yes, 0 no, 0 absent and 1 abstain (Commissioner Williams). 
 
Sheriff Dale Clarmont presented the 2021 Salary and Wage Resolution – Non-Union General 
Employees #20-14 – Amendment #6 – Reclassification Sheriff’s Department/Emergency 
Management. This amendment would change the number of positions for Detective 
Lieutenant – Level 1 from one (1) to two (2), as outlined in Sheriff Clarmont’s OEM Annual 
Update and Reorganization memo.   
 
Motion by Commissioner Sangster, seconded by Commissioner Williams, to adopt 
Amendment #6 to the 2021 Salary and Wage Resolution – Non-Union General Employee 
#20-14 to be effective May 12, 2021, authorize the Chair to sign, and authorize the Finance 
Director to prepare the budget amendment.  A roll call vote was taken.  Motion carried with 7 
yes, 0 no and 0 absent. 
 
Finance Director Sue Buitenhuis presented the County-Wide Central Services Indirect Cost 
Plan and Monthly IV-D Billings.  The consulting services agreement with MGT of America 
Consulting, LLC for monthly Title IV-D billings for the Friend of the Court and the Prosecutor’s 
office expire September 30, 2021.  The contract to prepare the county-wide central services 
indirect cost plan will expire in 2022.  MGT has been providing these professional services for 
the past nine (9) years and both the FOC office and the Prosecutor’s office have been 
satisfied with their services and desire to continue with their consulting agreement.  A four-
year agreement has been provided by MGT for the monthly billing services at a cost of $7,000 
annually for the FOC offices and $7,000 annually for the Prosecutor’s office, and an additional 
$1.40 per timesheet processed for the automated time log processing service.  A three-year 
agreement for the Indirect Cost Plan has been provided at a cost of $7,300 per year for the 
next three (3) years.  Staff was recommending awarding the multi-year agreement to MGT of 
America, Inc. 
 
Motion by Commissioner Newman, seconded by Commissioner Sangster, to award the four-
year (County FY2022-2025) consulting services to MGT of America, Inc. in the total amount 
of $28,000 plus $1.40 per time sheet processed to provide the Monthly IV-D Billings to the 
Friend of the Court’s Office; to award the four-year (County FY2022-2025) consulting services 
to MGT of America, Inc. in the total amount of $28,000 plus $1.40 per time sheet processed 
to provide the Monthly IV-D Billings to the Prosecutor’s Office; to award the three-year 
(County FY2021-2023) consulting services to MGT of America, Inc. in the total amount of 
$21,900 to provide the County-Wide Central Services Indirect Cost Plan and authorize the 
Chairperson to sign, subject to final legal review.  A roll call vote was taken.  Motion carried 
with 7 yes, 0 no and 0 absent. 



Finance/Business Meeting – May 11, 2021 
 

7 
 

 
Finance Director Sue Buitenhuis presented the Purchasing Policy Revision – Sole Vendor 
Listing 300-2A.  The changes included adding Thermo Scientific – True Narc handheld 
chemical analyzers and Tip of the Mitt Services, LLC – Drug Court Services. 
 
Motion by Commissioner Warfield, seconded by Commissioner Tryban, to adopt the revised 
Sole Vendor Listing 300-2A, which was to become effective May 11, 2021. A roll call vote was 
taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
BOARD MATTER FOR DISCUSSION 
 
Commissioner Sangster questioned about the County Building generators. Administrator 
Lawson commented that the County Building had a power outage on Tuesday, May 4, 2021.   
The original portion of the building was originally built in 1968 that had full power.  The 
additional areas including this section and also the Sheriff’s office really only had emergency 
backup power, which were only lights and not computer systems.  He attended a meeting and 
discussion was held on the need to boost the generator strength. Staff would be talking to 
their electrician to see if they could re-allocate some breakers for the short term.  Then staff 
would have to get some prices to upgrade that generator, basically, to run all this portion of 
the building and the Sheriff’s office.  In the Sheriff’s Department new wing, there was a 
generator that handled everything that was required in that wing.  Load tests have been done 
on both generators, but they want to run a drill this summer. Staff was able to get back online 
that day, but if it was an extended outage they couldn’t have operated. There were defiantly 
some improvements needed based on this discovery.   
 
Commissioner Newman attended a Fair Board meeting and explained that Cheboygan 
County was going to have a 2021 Cheboygan County Fair unless something drastic changed.  
Staff addressed the number of citizens that could attend to not exceed 1,000 on site and the 
Fair would have to put together a fairness plan. This would identify the procedures that the 
Fair would take to secure protocol.  The Fair contract would also have to be looked at. 
Commissioner Newman stated that the Fair Board would be meeting and having further 
discussion with District No. 4 Health Department to give them some direction and overview.  
 
Commissioner Matelski commented that she was very impressed with the City of Cheboygan 
garbage pickup last weekend at the fairgrounds. There was a tremendous amount of things 
that had been collected. 
 
CITIZENS COMMENTS - None  
 
BOARD MEMBERS COMMENTS 
 
Commissioner Wallace commented on the Michigan Works Back 2 Work Michigan Talking 
Points of April 2021 handout, which was for your information and reminded the Board of the 
NLEA Annual Show Case for Friday, May 21, 2021 at 11:00 a.m. via zoom.  
 
Commissioner Williams commented that on May 26th the Veterans Coffee and Donut Hour’s 
first meeting will be held at the VFW Hall and once it gets warmer, they will go back to the 
Marina. 
 
Commissioner Sangster commented on recognizing the Veterans Park committee members.   
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Motion by Commissioner Sangster, seconded by Commissioner Newman, to adjourn to the 
call of the Chair.   A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent.  
Meeting adjourned at 11:36 a.m. 
 
 
___________________________        ___________________________________ 
Karen L. Brewster                     John B. Wallace 
County Clerk/Register                                Chairperson Board of Commissioners 


