THE CHEBOYGAN BOARD OF COMMISSIONERS MEETING
SCHEDULED FOR TUESDAY, September 22, 2020 at (9:30 A.M.) at 870 S. Main Street,
Cheboygan Michigan will be conducted in person by Board of Commissioners — Staff and via
Telephonic Attendance for public by Cheboygan County Resolution 2020-06 and Executive
Order 2020-154.

In accordance with Gov. Gretchen Whitmer and the Michigan Department of Health and
Human Services’ recommendations designed to help prevent the spread of Coronavirus Disease
2019 (COVID-19) and Executive Order 2020-154 declaring public bodies subject to the Open
Meetings Act can use telephone/electronic conferencing technology to meet and conduct
business, the Cheboygan County Board of Commissioners will hold its Board of Commissioners
meeting via telephone/ electronic conferencing at 9:30 A.M. on Tuesday, September 22, 2020.
The public may access the meeting by:
Computer, tablet or smartphone- https://global.gotomeeting.com/join/462580165

Phone or smartphone by Dialing- United States (Toll Free): 1 866 899 4679

Access Code: 462-580-165

Hearing impaired may dial 7-1-1. Please provide operator the toll free number and meeting
access code to be connected to the phone call with help from MI Relay. If other aids and
services are needed for individuals with disabilities please contact the County Clerk.

Board Packet is available for download at: www.cheboygancounty.net.

ELECTRONIC BOARD OF COMMISSIONERS MEETING PARTICIPATION
Public will be asked to Identify themselves. When you call in please state your name until acknowledged
for the record.

e Public comment—will be taken only during the Public Comment portion of the meeting
agenda.

e Please make your public comment when called upon to do so or state no comment.

¢ The time limit for an individual’s public comments shall be 3 minutes.

The following County Commissioners will be attending the meeting by phone or in person. If
you would like to contact a County Commissioner or Staff member about any matter, on the
agenda or otherwise, please do so via the email addresses below.

District 1 - Mary Ellen Tryban mtryban@cheboygancounty.net

District 2 - Richard B. Sangster rbsangster@cheboygancounty.net

District 3 - Michael Newman mnewman@cheboygancounty.net

District 4 - Ron Williams rwilliams@cheboygancounty.net

District 5 - Roberta Matelski rmatelski@cheboygancounty.net

District 6 - John Wallace jwallace@cheboygancounty.net

District 7 - Steve Warfield swarfield@cheboygancounty.net

Cheboygan County Clerk- Karen Brewster clerk@cheboygancounty.net

Cheboygan County Administrator- Jeffery Lawson adminlawson@cheboygancounty.net
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14.

Cheboygan County Board of Commissioners

Committee of the Whole Meeting
September 22, 2020

9:30 a.m.
Agenda
Call to Order
Roll Call

Invocation/Pledge of Allegiance

Public Hearing — Michigan CDBG CARES Funding Citizen Participation Plan

Public Hearing — Michigan CDBG CARES Funding

Approve Agenda

CITIZENS COMMENTS

SCHEDULED VISITORS/DEPARTMENT REPORTS

A. Sheriff Department Awards: Sergeant Patrick Holt — Medal of Commendation
Deputy Ron Fenlon — Medal of Commendation
Captain Keith Ginop — Exceptional Service Medal

B. 89" District Court 2019 Annual Report

C. MSU-E 2019 Annual Report

ADMINISTRATOR’S REPORT

OLD BUSINESS - Williams Office Equipment Invoice Approval

NEW BUSINESS

A. Straits Regional Ride — Rural Transit Assistance Program Third Party Contract

B. Cheboygan County CDBG Citizen Participation Plan

C. Resolution #20-13 — Authorizing CDBG COVID-19 Grant Funding

D. School Inspector Delegation — Cheboygan Area Schools

CITIZENS COMMENTS

BOARD MEMBER COMMENTS

ADJOURN TO THE CALL OF THE CHAIR



CHEBOYGAN COUNTY SHERIFF DEPARTMENT

AWARDS THIS

MEDAL OF COMMENDATION

TO

Sergeant Patrick Holt

In recognition of your commitment to the Citizens of Cheboygan County during the COVID 19 Pandemic; |
am pleased to award you this Medal of Commendation. Your professional leadership traits in addition to your
unrelenting devotion to the citizens of Cheboygan County resulted in the successful establishment of the
Cheboygan County Sheriff Department’s Office of Emergency Management response and undoubtedly
protected numerous lives. This selfless service reflects great credit upon you, our Law Enforcement Profession
and the Cheboygan County Sheriff Department.

In testimony whereof, | have hereunto placed my signature and caused
the Seals of the County of Cheboygan and the Cheboygan County
Sheriff Department, on

September 22, 2020

Dale V. Clarmont, Sheriff




CHEBOYGAN COUNTY SHERIFF DEPARTMENT

AWARDS THIS

MEDAL OF COMMENDATION

TO

Deputy Ronald Fenlon

In recognition of your commitment to the Citizens of Cheboygan County during the COVID 19 Pandemic; |
am pleased to award you this Medal of Commendation. Your professional leadership traits in addition to your
unrelenting devotion to the citizens of Cheboygan County resulted in the successful establishment of the
Cheboygan County Sheriff Department’s Office of Emergency Management response and undoubtedly
protected numerous lives. This selfless service reflects great credit upon you, our Law Enforcement Profession
and the Cheboygan County Sheriff Department.

In testimony whereof, | have hereunto placed my signature and caused
the Seals of the County of Cheboygan and the Cheboygan County
Sheriff Department, on

September 22, 2020

Dale V. Clarmont, Sheriff




CHEBOYGAN COUNTY SHERIFF DEPARTMENT

AWARDS THIS

EXCEPTIONAL SERVICE MEDAL

TO

Captain Keith Ginop

In recognition of your commitment to the Citizens of Cheboygan County during the COVID 19 Pandemic; |
am pleased to award you this Exceptional Service Medal. Your professionalism, volunteerism and unrelenting
devotion to the citizens of Cheboygan County resulted in the successful response of the Cheboygan County
Sheriff Department’s Office of Emergency Management. This selfless service reflects great credit upon you,
the Inverness Fire Department and the Cheboygan County Sheriff Department.

In testimony whereof, | have hereunto placed my signature and caused
the Seals of the County of Cheboygan and the Cheboygan County
Sheriff Department, on

September 22, 2020

Dale V. Clarmont, Sheriff
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Mission Statement

The 89 Judicial District Court will serve the public in an

informed, efficient manner, with equal treatment for all,

according to the law. Employees strive to work as a team
with a common goal of public service.
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INGLEEE RN a s a5l | 89" DISTRICT COURT

Judge Maria I. Barton - Judge Maria I. Barton was elected to the 89 District Court in 2008 and took office in
2009. Prior to her election, Judge Barton served as the Straits Area Narcotics Enforcement Prosecutor for 16
years. Judge Barton received the Prosecutors Service Award in 2008 in recognition of her 15 years of public
service. In 2008, Senator Carl Levin recognized her as “Crime Fighting Mom of the Year” for her service to
fighting crime in Northern Michigan. After graduating from Ohio University with a Bachelor’s Degree in Business
Administration, she completed her law degree at the University of Toledo, College of Law. Judge Barton lives in
Indian River with her husband David and daughter Cassie.

Court Administrator/Court Clerk Jodi Barrette — Jodi Barrette was hired in March 1989 as Criminal Clerk
for the 89t District Court. In 1993, she became a State of Michigan Certified Electronic Operator and received
her State of Michigan Certificate for Electronic Recording in April of 2001. She was appointed Court
Administrator/Judicial Secretary in June of 2005. In May 2009, Ms. Barrette received a certificate in Judicial
Administration from Michigan State University. She is a State of Michigan Certified Notary. She is a member of
the Michigan Court Administrators Association.

Court Recorder/Civil Clerk Christine Hartman —Christine Hartman began employment in October 2001 as
the Criminal Clerk for the 89t District Court. In 2015, she was appointed Court Recorder/Civil Clerk. She is a
State of Michigan Notary Public. In October of 2003, Ms. Hartman received her State of Michigan Certified
Electronic Operator certificate and her State of Michigan Certificate for Electronic Recording in 2006. She is a
member of the Court Reporter’s/Recorder’s Association.

Magistrate Liz Stankewitz - Liz Stankewitz began employment with the 89t District Court in January 2009 as
Deputy Civil/Traffic Clerk for the 89" District Court. Prior to her employment in District Court, she had served as
the Officer Manager for the Cheboygan County Prosecutor’s Office and as Senior Court Clerk in the Clerk’s Office;
both for five years. In July 2009, she was appointed as full-time Magistrate/Traffic Clerk. Ms. Stankewitz is a
member of the Michigan Association of District Court Magistrates, serving as immediate past president. Ms.
Stankewitz is a Certified Electronic Operator in the State of Michigan and is also PBT Certified. She earned a
Bachelor’s Degree in Legal Studies at Purdue University summa cum laude and will attend Mitchell Hamline
School of Law beginning August 2020 to obtain a Juris Doctorate.

Chief Probation Officer Kim Tilton - Kim Tilton began employment with the 89t District Court in January
2009 as Probation Officer. Ms. Tilton has become certified through Redwood Toxicology Laboratory for
collections of specimens for drug testing purposes and is also PBT Certified. Prior to her employment in the
District Court, Ms. Tilton was the Victims Advocate for the Cheboygan County Prosecutor for five years. Ms.
Tilton is a member of the Michigan Association of District Court Probation Officers. In May of 2011, Ms. Tilton
received her State of Michigan Certified Electronic Operator certificate. In January 2016, she was appointed Chief
Probation Officer.
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Court Personnel Continued 89th DISTRICT COURT

Deputy Criminal Clerk Mellisa LaLonde — Mellisa LaLonde began employment in September 2009 as a
part-time Traffic/Civil Deputy Clerk. In October of 2011, Ms. LaLonde received her State of Michigan Certified
Electronic Operator certificate. She is a State of Michigan Certified Notary. She is currently the Deputy Clerk in
the Criminal Division working full-time.

Deputy Criminal Clerk Mariah Winters — Mariah Winters began employment in December 2018 replacing
Deborah Keller who retired on December 31, 2018. Prior to employment in District Court, she had worked in the
Probate Court for Cheboygan County for one and a half years. She is a State of Michigan Certified Notary. She is
currently the Deputy Clerk in the Criminal Division working full-time. Ms. Winters is also responsible for court
collections and maintaining the District Court jurors.

Probation Officer/Court Officer/Assistant Magistrate Dale Selin — Dale Selin began employment in
October 2010. His duties include the transportation of inmates to/from the jail for court hearings, Law
Enforcement Information Network (LEIN) coordinator/trainer for the court, as well as working with the Sheriff’s
Department to provide court security. In December 2010, Mr. Selin was appointed as Assistant Magistrate
completing all training in March 2011. In May of 2011, Mr. Selin received his State of Michigan Certified
Electronic Operator certificate. Mr. Selin served as Lt. Commander of the Cheboygan Post and SANE drug team
before retiring from the Michigan State Police after 32 years of service. In January 2016, Mr. Selin became a full-
time employee and was appointed as Probation Officer in addition to some of his other duties and
responsibilities.

Part-Time Office Assistant Aimee Faggion — Aimee Faggion joined the staff in October of 1993 through
the Lamplighters Activity Center. She works seven hours per week. Ms. Faggion is responsible for copying, filing
and assisting court staff as needed.
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Significant Accomplishments

The 89t District Court achieved many accomplishments in 2019 as summarized below. The court’s overall

89" DISTRICT COURT

operations, as well as its service to the public, have been enhanced by these accomplishments.

Operational and Procedural Improvements

Commitment to Efficient Use of Public Resources

e The 89% District Court recognizes its responsibility to be fiscally responsible with the use of public
resources. In 2019, District Court’s budget was $639,120.00.00 which was a decrease of $3,004.00 from
the 2018 budget. In 2019, the 89" District Court total expenditures were $15,821.04 less than budgeted.
District Court has come in under budget every year from 2009 through 2019 for a total savings of

$274,291.96 to the county.

Operational and Procedural Improvements Continued
Judge Barton and staff have focused on maintaining a high standard of public service by increasing

productivity through internal operational and procedural improvements.

Jury Costs

e The 89%" District Court continues to address the issues of trials and preliminary hearings in an
effort to improve the timeliness of cases and to reduce the time, effort and cost in subpoenaing
police officers and other witnesses (prosecutor expenses).
being settled before the day of trial, reducing witness fees for the Prosecutor’s Office, overtime
costs to the police agencies and jury costs in District Court. Below are the jury costs incurred since

20009.

*The 2019 jury expenses were elevated due to new requirements of the Michigan Indigent

2009 jury costs were S 6,566.57
2010 jury costs were S 2,264.37
2011 jury costs were $ 0.00
2012 jury costs were S 2,923.68
2013 jury costs were $ 3,861.91
2014 jury costs were S 864.76
2015 jury costs were $ 1,507.64
2016 jury costs were S 495.77
2017 jury costs were S 1,245.50
2018 jury costs were S 869.09
2019 jury costs were $ 6,990.75*

Defense Commission (MIDC), which was created by legislation in 2013 after an advisory

commission recommended improvements to the state’s legal system. The MIDC works to

ensure the state’s public defense system is fair, cost-effective and constitutional while

simultaneously protecting public safety and accountability. This new requirement has increased

the number of jury trials held thereby increasing the jury costs.

2019 Annual Report
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Significant Accomplishments Continued JREEEEV o Reoli 4}

Operational and Procedural Improvements Continued

Collections

The court continues to pursue the collection of fines and costs at the time of sentencing. In 2009,
the District Court focused on improving our collections by ordering that fines, costs and fees are
due in full at time of sentencing per Michigan Court Rules. The court notifies the defendant of the
amount of the fine at the time of plea. Additionally, the notice of sentencing contains information
regarding the amount of the fine. As a result, more defendants are paying fines at the time of
sentencing, thereby reducing staff time required to pursue collection after sentencing. The court
continues to routinely address outstanding fines and costs through show causes where defendants
are ordered into court to address their outstanding obligations. In 2011, the court began
garnishing tax returns for individuals with outstanding fines and costs to help reduce the
outstanding receivables. To date, the court has collected approximately $157,424.09 on cases
where garnishments were sent but the individual came in and paid prior to the garnishment being
processed by the Department of Treasury. An additional $9,735.01 has been collected via
garnishments that were issued and processed by the Department of Treasury.

Polycom (State of Michigan Courts Video Project)

In September 2012, the State of Michigan installed approximately $50,000.00 worth of electronic
video equipment into all three courtrooms in Cheboygan. This project was spearheaded by Jodi
Barrette, District Court Administrator in conjunction with the State of Michigan Courts Video
Project. When defendants are lodged in other counties or in prison, the court can resolve the case
via a video Polycom proceeding thereby saving the costs of transportation and/or overtime to
local police agencies to have the defendant brought to Cheboygan. The Polycom system reduces
prisoner transportation costs for local police agencies, overtime compensation for police officers
and Department of Corrections, increases public safety, reduces costs for Michigan State Police
Forensics and increases productivity. The District Court utilizes this equipment whenever possible
in order to make the most efficient use of time for the court, staff, police agencies, Department of
Corrections and assigned judges. We believe this equipment will prove to be a very effective cost
saving project as well as provide further safety to the citizens of Cheboygan County. In 2019, the
District Court, with the Polycom, helped the county save an estimated $4,390.38 in prisoner
transportation and visiting judge costs. We have saved approximately $33,523.67 for 2013
through 2019 combined.

In January of 2017, the State of Michigan provided our county courts with all new Polycom
systems. This upgrade has helped to make the system work more efficiently. Additionally, in 2019
the Cheboygan County Sheriff Department obtained a Polycom system, which has allowed other
county courts and jails to have direct access to Cheboygan County prisoners without the need to
transport prisoners.
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Significant Accomplishments Continued JE:EREPIE 1o Neolbl 4y

Operational and Procedural Improvements Continued

lyeTek (Michigan State Police Electronic Citations)

® |n January 2014, the 89t District Court began accepting electronic citations from the Michigan
State Police. Although the exact costs savings cannot be determined by the court, there would be
a significant savings for the State Police in mileage and time. The court has noticed increased
efficiency in processing these citations from State Police, as the court electronically receives the
citations the following morning, and they are automatically uploaded to the court’s case
management system. This is a significant time savings to the court, as these citations do not need
to be entered by the court; and information can be given right away when individuals call about
their ticket. Additionally, the court is able to provide information to other departments such as
the Prosecutor’s Office, police agencies, and the Cheboygan County Jail.

C.C.E. Central Dispatch/Sungard (Cheboygan County Sheriff Department Electronic Citations)

® |n September 2017, in conjunction with the C.C.E. Central Dispatch Authority and the Cheboygan
County Sheriff Department, we began accepting E-Citations from our Cheboygan County Sheriff
Department. This has proven to be as beneficial as the Michigan State Police Citations.
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Significant Accomplishments Continued JREEEEI o Reeli:}

Caseflow Management
e Efficient Case Processing — Clearance rates are a way to measure caseflow management and
efficiency of a court. Clearance rates indicate the extent to which a court is keeping up with
incoming caseload. Clearance rates above 100% indicate that a court is reducing a backlog. A
clearance rate of 100% indicates the court is keeping up with its current caseload and maintaining
the size of any pending caseload. The higher the percentage, the more efficient the court is in
handling its caseload.

In 2019, the 89 District Court’s clearance rate was 100% with 5,144 new or reopened cases and 5,120
disposed cases.

2019 _‘% 100

2018 :— 98

2017 ¢ 100

2016 e —— 101

2015 :— 99

2014 :— 100

2013 + 102
2012 E 99

2011 + 101

2010 “ﬁ 102
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Significant Accomplishments Continued JREEEEI o Reeli:}

Sobriety Court
The 89th District Sobriety Court was started in August of 2012 after the team attended the 2012 DWI
Court training with the National Highway Safety Administration in late June. The Sobriety Court team includes:

Honorable Maria . Barton, District Judge
Jodi Barrette, DWI Coordinator
Kim Tilton, Probation Officer
Dale Selin, Research Expert
Amber Libby, Assistant Prosecutor
James Gilbert, Defense Counsel
Mike Brege, Detective Lieutenant — Cheboygan County Sheriff Department

In addition to the above team, Kathy Mason and Kim Lytle from Harbor Hall play a significant role in our
program.

The mission of Sobriety Court is to help substance abusers achieve sobriety by providing a structural
framework within which to be successful and to help facilitate change in addictive behaviors. The Sobriety Court
focuses on holding individuals accountable through the team approach.

The 89" District Court revised workload and job responsibilities within the court to be able to operate the
Sobriety Court without additional personnel or costs to the county. Participants in the program are responsible
for paying their fines and costs, a participation fee of $20.00 per month for each month in sobriety court, fees for
drug testing, fees for alcohol monitoring systems, and counseling. The Sobriety Court budget is comprised of
funds the 89t District Court receives annually from the State of Michigan for Drunk Driving and Drug cases filed.
The court receives an average of $9,000.00 to $12,000.00 annually.

Jail Savings
e Based upon the charges of the individuals that have participated in this program and possible jail
sentence, the Sobriety Court program saved approximately $19,900.00 in 2012, $24,600.00 in
2013, $54,400.00 in 2014, $78,300.00 in 2015, $73,000.00 in 2016, $23,600.00 in 2017,
$67,300.00 in 2018 and $61,900 in 2019 in jail costs for Cheboygan County. This figure is based on
$20.00 a day per inmate.

Community Service/Work Crew

e In 2019, the Sobriety Court participants completed 1,451.5 hours of community service in lieu of
employment hours and for sanctions.
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Significant Accomplishments Continued JRE:EER]IEyii{[eNeolbl:y)

Sobriety Court Budget
The Sobriety Court budget was $9,200.00 for 2019.

Expenditures:

Description 2019 Amended Budget YTD Activity 2019 | Available Balance
Expenditure Control 200.00 0.00 200.00
Contractual Services 1,000.00 0.00 1,000.00
Consul/Ind Provider 200.00 0.00 200.00
Incentives/Supplies 2,925.00 2,677.87 247.13
Travel/Lodging/Meals etc. 2,000.00 1,663.50 336.50
Employee Training 1,600.00 1,525.00 75.00
Tether/Drug Testing Fees 1,275.00 966.60 308.40
Total Expenditures $9,200.00 $6,832.97 $2,367.03
Revenue:

In 2019, the Sobriety Court’s revenue was $8,370.00. Revenue is comprised of a $5.00 portion of every
filing fee from civil cases ($4,865.00), sobriety court fees ($3,385.00) and District Court costs (5120.00). *

Sobriety Court Revenue
$12,000.00 -

$9,667.85
$10,000.00 - — $8,800.00

$8 100.00 $8,370.00

$8,000.00 -
$6,069.60 $6,333.55
$6,000.00 - — $5,440.00

$4,000.00 A

1,767.21
$2,000.00 -’

$0.00 I

2012 2013 2014 2015 2016 2017 2018 2019

*Unaudited data
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Significant Accomplishments Continued JREEEEV o Reoli 4}

Timely Case Disposition

The 89t District Court is meeting or exceeding most of the guidelines specified by the Michigan Supreme
Court.

89t District Court  Michigan Supreme Court Time Guidelines
2019 percentage

100% 90% of General Civil and Miscellaneous Civil cases adjudicated within 273 days from
case filing

100% 98% of General Civil and Miscellaneous Civil cases adjudicated within 455 days of
filing

99% 95% of Summary Civil cases without jury demand, including small claims,
landlord/tenant, and land contract actions adjudicated within 126 days from case
filing

n/a 65% of Summary Civil cases with jury demand, including landlord/tenant and land

contract actions adjudicated within 154 days from case filing

95% 90% of Civil Infraction cases, including traffic, non-traffic and parking cases
adjudicated within 35 days from case filing

99% 98% of Civil Infraction cases, including traffic, non-traffic and parking cases
adjudicated within 84 days from case filing

86% 85% of Misdemeanor cases, including misdemeanor drunk driving and misdemeanor
traffic adjudicated within 63 days of first appearance

99% 95% of Misdemeanor cases, including misdemeanor drunk driving and misdemeanor
traffic adjudicated within 126 days of first appearance

49% 60% of all Preliminary Examinations in felony, felony drunk driving, felony traffic and
extradition/detainer cases should be concluded within 14 days of arraignment

79% 75% of Preliminary Examinations* in felony, felony drunk driving, felony traffic and
extradition/detainer cases should be concluded within 28 days of arraignment

*This percent includes cases bound over to Circuit Court, reduced to a misdemeanor, or dismissed. Case age of
Extradition/Detainer cases is measured from the time of arraignment to the time of the hearing or the time
when the hearing was waived.

n/a: A percentage cannot be obtained because there were zero cases pending over the time frame and zero
dispositions.
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89" DISTRICT COURT

Court Revenue and Distributions

Revenue
600,000.00 -
500,000.00 A
400,000.00 -
300,000.00 A
200,000.00 -
100,000.00 -
0.00 -
2015 2016 2017 2018 2019*
B General Revenue 479,519.48 493,339.52 489,788.65 481,353.61 444 618.25
O Trust & Agency 258,693.33 289,963.00 273,443.80 275,283.66 261,946.47
O Penal Fine 172,302.07 168,903.65 146,939.24 163,749.52 181,602.77
B Sobriety Court 5,440.00 8,800.00 6,333.55 8,100.00 8,370.00
O Coll/Not Earned/Other 3,225.00 12,510.00 21,280.00 30.00 48,250.00
B Total 919,179.88 973,516.17 037,785.24 928,516.79 944 787.49

In 2019, the 89 District Court’s revenue was $944,787.49 up $16,270.70 from 2018. The increase is
believed to be due to collection efforts. Of the $944,787.49 collected, $444,618.25 was given to the Cheboygan
County general fund.

Pursuant to statute and local ordinance, $261,946.47 from the Trust and Agency account was distributed
to the Police Agencies, DNR Fish/Game Fund, and Secretary of State, Crime Victim Fund, State Court Fund,
Convicted OUIL Assessment, Juror Compensation, Civil Filing Fee Fund, Justice System Fund and Victim
Restitution. Money assessed by the courts for penal fines is dispersed to public libraries per statute. In 2019,
$181,692.77 was dispersed to Cheboygan, Indian River, and Mackinaw City, Presque Isle, Topinabee and
Wolverine libraries. Sobriety Court revenue totaled $8,370.00.

In 2019, the District Court had additional revenue that was collected but not earned of $48,250.00. This
revenue is from surety bonds that were forfeited when the defendant failed to appear in court. The bonding
agencies have one year to find the defendant and turn him/her over to the court. If the bonding agency is unable
to locate the defendant, this revenue will be turned over or has been turned over to the Cheboygan County
general fund.

*Unaudited data
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Court Expenses

89" DISTRICT COURT

Expenses
District Court’s budget was $639,120.00 for 2019. District Court was under budget by 2.48% in 2019.
Description 2019 Amended Budget | Year-to-Date Balance 2019 Available
Balance
Judge Standard Payment 40,039.00 40,039.00 0.00
County Supplement Judges Salary 5,685.00 5,685.00 0.00
Fringe 207,607.00 206,702.16 904.84
Full Time 332,696.00 331,919.96 776.04
Part Time 4,951.00 4,947.60 3.40
Year End Salary Adjustment 0.00 1,555.63 (1,555.63)
On Call/Reimbursement 11,243.00 7,519.57 3,723.43
Office Supplies 6,871.80 6,137.85 733.95
Uniforms 0.00 0.00 0.00
Transcripts 850.00 362.85 487.15
Jury Fees 5,985.04 6,990.75 (1,005.71)
Contractual Services 735.00 256.99 478.01
Legal-Court Appointed Attorneys 290.00 0.00 290.00
Visiting Judges 100.00 0.00 100.00
Membership & Subscriptions 2,240.00 2,229.80 10.20
Telephone 1,500.00 1,318.43 181.57
Cell Phone 1,620.00 1,620.00 0.00
Travel/Lodging/Meals etc. 925.00 752.47 172.53
Employee Training 500.00 250.00 250.00
Caseflow Assistant Grant 10,000.00 0.00 10,000.00
Tether/Drug Testing Fees 500.00 261.70 238.30
Fees 420.00 420.00 0.00
Office Equipment & Furniture 3.16 0.00 3.16
Computer- 4,359.00 4,329.20 29.80
Hardware/Software/Maintenance
2019 Total Expenditures * $639,120.00 $623,298.96 $15,821.04
| 2018 Total Expenditures $642,124.00 | $626,787.22 | $15,336.78 |
| 2017 Total Expenditures $635,238.12 | $617,171.06 | $18,067.06 |
| 2016 Total Expenditures $643,855.22 | $625,197.83 | $18,657.39 |
| 2015 Total Expenditures $605,608.00 | $570,103.47 | $35,504.53 |
| 2014 Total Expenditures $560,153.00 | $540,134.32 | $20,018.68 |
*Audited Data
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The 89t District Court is divided into three divisions — criminal, civil and traffic. All criminal cases whether
misdemeanor or felony, begin in District Court. The Criminal Division of the District Court handles a wide range of
criminal proceedings including misdemeanor offenses for which the maximum possible sentence is one year or
less. Examples of District Court misdemeanor offenses include drunken driving, use or possession of marijuana,
shoplifting, domestic violence, assault and battery, and driving while license suspended. In misdemeanor cases,
Judge Barton arraigns the defendant, sets bond, takes pleas, conducts the trial and sentences the defendant.

In addition to issuing misdemeanor complaints, the District Court also issues all felony complaints, sets
bond and conducts preliminary hearings for felony cases. If at the preliminary hearing, the prosecutor
establishes by probable cause that a crime has been committed and the defendant committed the crime, the
case is transferred to Circuit Court for trial. The Criminal Division of the court is also responsible for issuing
search warrants, scheduling all hearings and trials for misdemeanors, receipting and maintaining all criminal
bonds, keeping records of all criminal matters, reporting information to state agencies including Secretary of
State for motor vehicle violations and notifying Michigan State Police of criminal convictions.

Felony Cases Filed

300 -
261
242 936 246 250
200 _j I I I I )
2015 2016 2017 2018 2019
Misdemeanor Cases Filed
1000 + 807
800 + 730 676 640
600 i 531
400 +
200 +
0 - i i i i {
2015 2016 2017 2018 2019
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Traffic Division

The Traffic Division processes all civil infractions, which include minor traffic matters, some Department of
Natural Resource matters and certain misdemeanor cases.
careless driving, parking, seatbelt violations, no proof of insurance, defective equipment and failure to stop or
yield are examples of civil infractions handled by District Court. These civil infractions make up the majority of
activity in the Traffic Division. Other cases handled in this division are misdemeanors such as failure to display
valid operator’s license on person, expired plate violations, violation of restricted license as well as various

89" DISTRICT COURT

hunting, camping, boating and fishing violations.

Speeding tickets, registration/plate violations,

Civil Infraction Cases Filed
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The Civil Division of the court has jurisdiction over all civil disputes where the amount in controversy is
less than $25,000, small claims and landlord tenant cases. General civil also includes cases for claim and delivery.

In small claims cases, the amount in controversy is $6,000 or less. Litigants waive the right to be
represented by an attorney, waive the right to a jury trial and the right to appeal the district judge’s decision.

Landlord tenant cases are filed by landlords or land contract vendors when tenants or land contract

vendees are not complying with the terms of the lease or contract. This area also includes summary proceeding
matters.

General Civil Cases
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Probation Department JE:EEEIEyi{[eNeolil 4y

The Probation Department provides services to the judge, victims and probationers. The probation agent
is responsible for the preparation of pre-sentence investigation reports and the supervision and referral to
appropriate programs/services for defendants placed on probation. Monitoring probationers is necessary to
restore victims and communities, protect the public, promote probationer accountability, and create a climate
for probationers’ rehabilitation. This includes the supervision of community service placements and those
individuals referred to Community Corrections as alternatives to incarceration. The chart below reflects the total
number of probationers placed on probation in each year to include non-reporting probation cases.

District Court Probation Caseload
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The District Court had eight individuals enter our program in 2012, eleven in 2013, eleven in 2014, twelve
in 2015, eleven in 2016, eight in 2017, twelve in 2018 and nine in 2019. Since inception, fifty individuals were
successfully discharged, fourteen were discharged due to non-compliance, one was discharged unsuccessfully
due to absconding, and three were transferred to another jurisdiction. To date, we have five individuals who
have graduated but remain in the program until their maximum term of two years and we have a total of ten
active individuals in our program.
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Jury Fee Reimbursement

The Juror Compensation Reimbursement Fund was created as of January 1, 2003, to provide a source of
reimbursement funding to trial courts for legislated increases in juror attendance compensation. Beginning October 1,
2003, jurors were compensated at new, higher rates (see MCL 600.1344) and trial court funding units can claim
reimbursement biannually from the fund for the increased expense. The figures below reflect the reimbursements to
Cheboygan County (Circuit, District and Probate Courts) which are deposited into the county’s general fund.

Year 1% Term 2" Term

2015 $2,957.50 $4,095.00
2016 $2,195.00 $4,587.50
2017 $2,410.00 $1,095.00
2018 S 800.00 $1,081.70
2019 $1,776.10 $1,712.40

Drunk Driving Caseflow Assistance Fund

The Drunk Driving Caseflow Assistance Fund was created by statute effective January 1, 1992. The fund was created
to provide a source of funding for implementation of new case processing time guidelines which would promote the timely
disposition of cases in which the defendant was charged with a qualifying drunk driving offense. Offenses can be charged
under either state statute or local ordinance. Funds received are based on previous year’s caseload.

Year Received
2015 $ 9,400.55
2016 $ 9,538.48
2017 $ 9,689.22
2018 S 7,862.04
2019 S 5,931.92

Drug Cases Information Management Fund

The Drug Case Information Management Fund was created by statute effective September 1, 1994. The fund was
created to provide a source of funding for timely management and new reporting to the Secretary of State of specific cases.
The case types include an attempt to violate, a conspiracy to violate, or a direct violation of the Public Health Code for drug-
related offenses. Offenses can be charged under either state statute or local ordinance. Funds received are based on
previous year’s caseload.

Year Received
2015 S 769.87
2016 S 881.26
2017 S 747.08
2018 S 674.54
2019 S 736.23
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Community Service Program

This sentencing alternative provides the Court with the opportunity to allow certain indigent offenders to perform
volunteer work as part of their sentence as credit against payment of fines and costs. Placements are located in
government or community not-for-profit agencies and supervised by the Probation Officer. Paperwork must be completed
on each referral, a suitable location selected, and supervision or oversight required.

In 2019, approximately 1,113 hours of community service were completed by defendants assigned to the
Community Service program. Community service hours resulted in $10,295.47 being credited toward eligible fines, costs
and fees.

Alcohol Detection Systems/American Interlock, Ltd/House Arrest Services/Home Confinement

Inc/Rancilio Home Confinement Services

Defendants who are sentenced to be on an alcohol monitor/tether are referred to any one of these agencies.
These programs are utilized by the court to help monitor an individual’s alcohol intake and/or keep the defendant confined
to his/her home and provide accountability to the un-incarcerated defendant. Other types of technology are also available
to allow the court to monitor at different levels of security based on the seriousness of the offense such as Alcohol Tether
w/GPS, Ignition Interlock with/without camera, and Vehicle Immobilization.

Community Mediation Services
The court utilizes this mediation program to assist the court and public in resolving small claim cases. Mediation
allows parties an opportunity to resolve their cases in a non-adversarial manner while working with a trained mediator.

Year 2014 2015 2016 2017 2018 2019
# of Referrals 0 6 7 6 1 4
# Cases Mediated 0 6 6 6 4
# Cases Mediated to agreement 0 4 5 4 2
# Cases Mediated without agreement 0 2 1 2 1 2
Overall Mediated to Agreement Rate 0 67% 83% 67% 0% 50%

Court Website

The 89 District Court’s website provides information about the court and its services. The site provides general
information to the public about the district court and basic procedural guidelines to assist the public in understanding how
the district court operates. Included on the website is information about location and hours of operation, court calendar,
payment options, court dispositions dating back 15 years, fines and costs, filing fees, probation forms and reporting
information, jury duty and other helpful links as well as information with regard to criminal, civil and traffic cases. Our
website also includes the option to pay online which was added in September 2010. Our website address is
www.89thdistrictcourt.org.
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Work Crew

This program was started by the Cheboygan County Sheriff Department to provide a Work Crew Program in lieu of
jail to reduce jail overcrowding, provide an alternative sentencing option to the judges and provide a program allowing a
defendant to give back to the community through community service. In 2019, the 89" District Court sentenced 122 people
to work crew in lieu of jail time.

Other Programs

The District Court also utilizes other programs such as Alcohol Highway Safety Education, Outpatient Counseling,
Inpatient Treatment, Shoplifter’s Alternative, Anger Management, and Domestic Violence Counseling.
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BY THE NUMBERS

MESSAGE FROM THE

DISTRICT DIRECTOR

During 2019, Michigan State University

(MSU) Extension continued to partner with

Cheboygan County to strengthen youth,

families, businesses and communities. In

this report, we will highlight local and

statewide programs that made a difference

in Cheboygan County residents’ lives;

including helping farmers with financial

management and farm stress; providing opportunities for
youth’s career and leadership development through 4-H;
teaching families how to buy, cook and eat nutritious food;
helping communities grow their tourism and community
development opportunities; and providing a suite of online
resources and programs.

Because of your continued support, we are able to help
Cheboygan County residents improve their lives, their work
places and their communities during the novel coronavirus
pandemic. MSU Extension Cheboygan County staff members
have been working diligently to create virtual programs and
resources for residents. Many of the programs in this report
that we’re highlighting took place last year, in-person, and
many of these experiences are now being offered virtually
while residents are staying home and staying safe. It is an
honor and a privilege to serve Cheboygan County and we’re
looking forward to another

CONTACT successful year ahead.

MSU Extension www.canr.msu.edu/
825 S. Huron, Suite 5 = cheboygan
Cheboygan, Ml 49721

Q 231-627-8815

MICHIGAN STATE
UNIVERSITY

f MSUEXxtension-CheboyganCounty

Y @VsuExtension

‘ Extension




Program Highlights

State 4-H Rabbit Show, January 25, 2020. Five Cheboygan County
BTN youth traveled to MSU to participate in this statewide 4-H rabbit

W competition. For three of the youth, this was their first experience at a
state-level rabbit show. The youth had fun meeting other youth, who
are passionate about rabbits, from all over the state. They also
learned tips and tricks about how to care for and groom their rabbits.
While waiting for their turn to show, they played fun educational
games. For example, in one game they had to match the rabbit breed
pictured on a card with an actual rabbit of that breed at the show.

Adult volunteers are an important part of the 4-H program’s success!

The 4-H Program is delivered to youth by caring adult volunteers. This past fall 4-H adult volunteers had the
opportunity to attend a training where they could continue to strengthen their skills in communication,
teamwork, conflict resolution, and goal setting. Volunteers learned about their specific teamwork style and
how that impacts others on the team. They also discovered their “real colors” or personality traits and
learned about the value and importance of each color.

8 4-H GROWS HERE



Youth Spotlight

COVID 19’s impact on the rabbit show schedule became very clear in
March—everything is canceled. Even the National American Rabbit Breeders
Association (ARBA) Conference was canceled. Cheboygan County 4-H youth
member, Thomas Tafoya, had been looking forward to participating in many of
these shows and attending the national conference. He was extremely
disappointed and began looking for ideas on how the shows could still happen.

He decided it was possible for rabbits to be shown virtually and launched the
Virtual Rabbit and Cavy Show group on Facebook. Each week Thomas opens a
show, youth and adults can post pictures of their rabbits. Then judges review the
photos, post comments and place the rabbits. Thomas organizes the shows,
answers questions and finds and coordinates with rabbit judges. As the
popularity has grown, he has also recruited others to help with the administrative
tasks of the group. Recently they also added virtual ribbons and awards.

Thomas’ group has grown from a few friends in Michigan to its current membership of 4,318 members from
all over the United State and the world! A few weeks ago he added Cavy shows, as well. Thomas took his
disappointment over the impact of COVID 19 on the world and turned it into an incredibly successful virtual

platform for people from all over to connect over their passion—rabbit and cavies!

4-H goes virtual!

As families transitioned to staying safe and staying home, 4-H also adapted to offering programs in an online
format. Here are some programs that Cheboygan County youth participated in:

e Let’s Grow Giant Pumpkins! March to October. Seven youth received giant pumpkin seeds with
an indoor starter kit and planting and care instructions.

e National Parks Virtual Tour: April to May. Two youth joined this weekly series. Each week a
different park was featured along with getting to meet and talk with a park ranger who works at that park.

e Home Alone: April 20-23. One youth joined and learned about fire safety, healthy snacks, safe food
prep, first aid, boredom busters, etc. that helped prepare her to safely stay home alone.

o Rabbits, Educational Series: May to June. Five youth joined approximately 45 others from
across the United States on the bi-weekly sessions where they learned about all things related to rabbits.

e Snapshots of Rural Life Photo Challenge: May 25-29. Two youth entered photos in response to a
series of challenges to tell the story of real-life in rural Michigan.

e Chicken Lessons: June to July. The Bun Chicks 4-H Club continued meeting bi-weekly and adjusted
to a virtual environment. Seven youth are participating.

e Cue the Monarchs! June to August. Five northern Michigan counties are partnering to offer this
weekly online series about Monarchs, their habitat, how to track their migration and so much more. Two
Cheboygan County families have been attending.

o Life of the Straits: July to August. Two Cheboygan families have joined with others from across
the state to explore different Straits location’s history, ecology, economy, etc.

e Cheboygan County 4-H Virtual Showcase (aka online fair): August. Youth will have the
opportunity to enter photos and videos of their 4-H projects and meet virtually with judges for feedback.

This is only a portion of all the statewide virtual 4-H programs that have been made available to
Cheboygan County youth and families.



Child and Family Development

Early Childhood

The most critical time in a person’s life is the formative years between the ages of birth and five. Michigan
State University Extension supports early childhood development through programs that help prepare
Michigan’s children from birth to eight years old for school and life success. MSU Extension improves school
readiness by teaching parents and early childhood professionals methods to help increase early childhood
math, science, reading and literacy knowledge. MSU Extension also provides programs that help set children
up for school and life success by providing parents and early childhood professionals tips on how to help
children practice mindfulness techniques and grow
on a social-emotional level.

Outreach

From August 2019 to August 2020, several early
childhood programs were delivered throughout
Cheboygan County. Extension Extras Parenting Hour
is a weekly one-hour virtual training for parents with
30 minutes for questions and discussion. These
trainings have a variety of topics including positive
discipline, screen time, play, toddler development,
literacy, and resilience. A total of 695 people
attended these parenting hour trainings. Of those
attending 41% were parents, and 48% were
childcare providers. Impacted as a result of these
programs were 5,701 children ages 0-8 and 6,349 children ages 9-12. After attending these workshops, 91% of
participants strongly agree that they understand the importance of
supporting their child’s learning, 93% understand how the topic
presented connects to healthy development, 88% felt prepared to
support their child’s learning in the topic area presented, and 85% had
techniques to help young children. Three five-week parenting series on
Guiding Principles for Highly Successful Families were held as webinars
this spring. Overall, 196 parents enrolled in these series and 54 have
completed the course to date. Additional programs held were Building
Early Emotional Skills (BEES), the Family Fun Day Table and Cloverbud
Camp, a partnership with 4-H for children ages 5-7.

Impacts

e Parent: “This program has made me more aware of my son’s needs.
Even at 2 months old he is developing so much!”

o Parent: “Lots of good info. Good to stop and think about how a child
feels, see how children feel and how they should be treated!”

o Parent: “Keep up the good work! This is a great program and will
always be necessary and have purpose. Thank you!”

“Every child has his or her way of dealing with and under-
standing of the world. With small steps and repeating, you

mold a child to be a person of society!”

-Child Care Provider




Government and Public Policy

MSU Extension trains Local Government Officials In-Person and Online

For 6 weeks in September and October of
2019, 30 local elected and appointed officials
from across Cheboygan and Emmet Counties
met for to learn about best practices in
planning and zoning. MSU Extension experts
came from around the state to present on
topics like ethical decision-making, the master
planning process, zoning ordinances,
placemaking, and more. Some graduates of
this program joined over 50 others to continue
their land use education at our Zoning
Administrator Certificate training for 3 days in
February.

MICHIGAN STATE | citizen Planner
o STy

TVER
Session 5:
Using Innovative

Planning and Zoning

Beginning in March 2020, as a response to the Novel
Coronavirus, we created a special webpage for local
government officials to find the latest resources and
trainings on budget and fiscal strategies, hosting secure
online public meetings, and planning for reopening. There
have been 2,159 page views in the last 3 months. Through
a brief survey on the site, local leaders can communicate
emerging needs and concerns directly to our staff. We
respond directly to requests, including those from

M s st ERSTY Cheboygan County, and updated the resources and online

MSU Extension

Government training videos accordingly.

esources

Finally, on June 4, 2020, we hosted our first-ever virtual
o Advanced Academy Conference. Although we were unable
tm— Saronmius to meet in-person, 47 participants from across the state,

s o oo came together online to learn about high water issues,
climate health, and hazard mitigation planning.

Local Government Resources for Novel
Coronavirus Response
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Health and Nutrition

Michigan State University Extension provides research-based nutrition and physical activity education to
qualifying audiences through a statewide USDA Supplemental Nutrition Assistance grant. Programs and
outreach from MSU Extension aim to increase healthy food choices on a limited budget, and increase the
likelihood that adults and youth will choose physical activity rather than sedentary behaviors.

Cheboygan East Elementary School o
fe hf\ﬁ\!\y |4 254

In partnership with Wayne State University and Blue Cross Blue
Shield, Cheboygan East Elementary school received the Building
Healthy Communities Grant. This grant provided playground Deay Ch’w hne:
ngpment, gym equipment, Physical Education currllc.;ulum, . Tﬁmﬂk o )FH\
incentives for teachers and students, as well as nutrition education g :
from MSU Extension. Weekly a group of 50 students met for Healthy ".'400\6;);“’\ us oW fo _ be
Kids Club, an after school program designed to get kids moving, and haﬂ\Prhyl T Love the

learning about healthy habits. A small group of student leaders 0N Ape  So So.Co gc0d
chose to also implement a recycling program, which led to 9 pounds i
of sporks being recycled in 7 school days, an impact that would have
been much greater had they been able to finish their normal school
year. Through weekly nutrition lessons, students learned about
whole grains, alternative proteins, dairy, and choosing more fruits
and vegetables.

Thf‘{ Are Aelicous /
T oM Happy L

Young Adult Programs

Thanks to a generous grant from Cheboygan county, we were able
to provide a cooking demonstration with take-home groceries to a
small group of students at Compass Academy this past fall. Twice
a week students met to learn about reading food labels, budgeting
for groceries, as well as getting the opportunity to cook together.
After preparing a meal together students were able to take home
ingredients to prepare the meal for their families. This provided
these students with important life skills and kitchen basics, such as
proper knife use, reading a kitchen thermometer, safe food
handling, and nutrition facts.

Adult Programming

In partnership with Alcona Health Center we provided a one-time
presentation about cooking basics. MSU Extension provided nutrition
handouts for adults participating in Senior Market Fresh this summer.
Due to the COVID19 Pandemic, we were unable to continue planned
programs for adults. Many online opportunities have been available
beginning in March, and continue to be available throughout the
summer.

Show Me Nutrition

This year we provided 6 weekly lessons to 6 classes at NEMCSA
Head Start and 3 classes at Wolverine Elementary. These classes
include learning about healthy choices, physical activities, and tasting new foods.




Supporting Food and Agriculture

MSU Extension facilitates the growth of agriculture, Michigan’s
second largest industry. Locally, we help are farmers increase

their efficiency and productivity through consultation and

on-farm research conducted right here in Presque Isle County.
We also serve the agriculture industry by connecting our
producers to MSU faculty and experts across the State to
identify solutions to their production challenges. In addition to
serving farmers, we also serve the sportsman, home gardeners,
and the general population at large by providing consultation,
expertise, and education in agriculture related ventures.

al / 5 : 0 e 1Y A L WS
Northern Michigan has so much to offer in terms of its natural resources. Our counties are homes to
beautiful woods and waters, as well as many acres of productive farmland. In addition to growing the food
that feeds many families across our towns, our state, and our nation; our farms are also the livelihood of
many families that call our counties home. Agriculture is an essential component of building and
maintaining rural economies. As an organization, we work diligently to provide our local farms with up to
date, useful information, and research that contributes to their growth, economic security, and
environmental sustainability.

Farming in Northern Michigan poses challenges that are unique to our area. Because of these unique
challenges and isolation from many agricultural services, MSU Extension works to bridge the gap between
our farms, and other areas of agriculture that our farms compete with. One way we help our farms in this
respect is through multiple on-farm research projects. These local research projects give our area producers
management and crop variety data that is specific to our area. No two farms are alike, therefore providing
this data on the local level helps our county’s farmers to be more competitive and more profitable.

Supporting MSU Extension also Mi |

gives our local producers increased
access to information and expertise '
from faculty and specialists within - -
Michigan State University’s College ———

of Agriculture and Natural
Resources. In turn, faculty and
specialists also receive insight into
issues facing agriculture in our area,
which can aid or steer their research,
to our local benefit. We also work to
inform our area producers and
agribusiness professionals of current
issues facing agriculture through
multiple forms of communication
including newsletters, press releases, g
grower meetings, field days, and web &8
meetings. This helps our producers |
to be prepared for any production
issues that can affect their farms.




Supporting Food and Agriculture

In addition to serving farmers, MSU Extension also serves our local community at large. We field many
questions from homeowners, gardeners, landowners, and sportsmen regarding any issues they face in their
lawns, gardens, orchards, and wildlife plantings. So far in the 2019-2020 fiscal year, over 111 of these
questions were directly answered through our offices.

2019-2020 FY Highlights:

7 area on-farm research projects covering our most widely grown commodities as well as prospective
commodities.

4 area field days, drawing 94 participants.
4 area producer meetings, drawing 39 participants.

Participating producers reported a total economic impact of $77,725 in our area in the form of increased
revenue or cost savings as a result of local MSU Extension programming this fiscal year.

Over 111 agricultural and landowner questions directly answered so far this fiscal year, impacting 147
individuals.

MSU Extension works to increase
farmers’ success while protecting the
environment, ensuring food safety,
- ey : reaching new markets and advancing
% ‘ agriculture through applied research.

Agriculture is now one of the fastest

growing sectors of the Michigan
economy.
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Michigan

Connecting with
our Lake Huron
fisheries—past
and present—for
ecological,
economic, and
community
values

Michigan Sea Grant Extension promotes research, education, and outreach to
enhance responsible and sustainable use of our diverse Great Lakes resources.
Through MSU Extension, Michigan Sea Grant works with Michigan citizens, industries,
and coastal communities to encourage their use, benefits, and enjoyment of Great
Lakes resources that positively influences our state’s economy, environment and
quality of life. Of highlight:

Lake Huron Regional Fisheries Workshops

Three virtual Lake Huron Regional Fisheries Workshops webinars hosted online
in April/May 2020 brought together over 418 anglers, charter captains, and others
with fisheries researchers and managers from across Michigan. Participants gained
a better understanding of Lake Huron fisheries ecosystem changes and connecting
these stakeholders with information, research and management activities relating to
Lake Huron and local communities. Workshop recordings are accessible online:
https://bit.ly/misgfish

 The Northeast Michigan Great Lakes Stewardship Initiative

(NEMIGLSI) is a place-based education network and partnership that:
e engages youth in Great Lakes and natural resource stewardship projects
e provides support for schools and educators

o facilitates school-community partnerships.

In 2019, 4,033 Northeast Michigan youth were engaged in hands-on learning through a
variety of Great Lakes and natural resource stewardship projects supported through this
NEMIGLSI partnerships; and 85 educators from 26 schools were supported through
partnerships and sustained professional development facilitated by MSU Extension and
Michigan Sea Grant.

& Great Lakes Literacy Principles§

Striving to support educators in times of
uncertainty, the NEMIGLSI partnership and our
Sea Grant Center for Great Lakes Literacy is
currently supporting local schools and nearly 30
formal and non-formal educators participating
virtually this summer in the Lake Huron Place-
Based Education Summer Teacher Institute. This
course— traditionally a 3-day in-person course —

has been adapted and now offered as an online, FSR—
interactive ‘Go with the Flow’ (learn at your own -
pace) course for educators. o
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Extension Professionals Serving Cheboygan County

Staff Located in Cheboygan County Office:

Name Role Phone Email
Adam Koivisto District 14 Director (231) 237-4775 koivist4@msu.edu
Leigh Ann Theunick MSUE 4-H Program Coordinator (231) 627-8815 theunic3@msu.edu

Children & Youth Institute

Lindsey Gardner Government & Public Policy (231) 627-8815 Igardner@msu.edu
Educator
Cheyenne Wilcox HNI Instructor (231) 627-8815 farrchey@msu.edu

Health & Nutrition Institute

Alexandra Clemens Office Manager (231) 627-8815 alex.clemens@

affiliate.msu.edu

Additional MSU Extension Staff Serving Cheboygan County

Name Role Phone Email

Denise Aungst Supervising Extension Educator (989) 731-0269 aungstd@msu.edu
Health & Nutrition Institute

Christian Tollini Field Crops Educator (989) 734-2168 tollinic@msu.edu
Agriculture & Agribusiness Institute

Brandon Schroeder Sea Grant Educator (989) 354-9870 dedecke5@msu.edu
Great Lakes Fisheries Education

and Management —Sea Grant

Danielle Melching Program Instructor (231) 582-6232 melchind@msu.edu
Children and Youth Development

Sienna Suszek Supervising Extension Educator (989) 354-9877 Suszek@msu.edu

Children & Youth Institute

MISSION:

Michigan State University Extension helps people improve their lives through an educational process that applies
knowledge to critical needs and issues and opportunities.

MSU is an affirmative-action, equal-opportunity employer, committed to achieving excellence through a diverse workforce and inclusive culture that encourages all people to reach their full potential. Michigan State University
Extension programs and materials are open to all without regard to race, color, national origin, gender, gender identity, religion, age, height, weight, disability, political beliefs, sexual orientation, marital status, family status or
veteran status. Issued in furtherance of MSU Extension work, acts of May 8 and June 30, 1914, in cooperation with the U.S. Department of Agriculture. Jeffrey W. Dwyer, Director, MSU Extension, East Lansing, MI 48824. This
information is for educational purposes only. Reference to commercial products or trade names does not imply endorsement by MSU Extension or bias against those not mentioned. The 4-H Name and Emblem have special
protections from Congress, protected by code 18 USC 707.
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Addendum to Annual Report:

During the unprecedented worldwide pandemic, MSU Extension, like all organizations, was forced to change
quickly from our normal model of both in-person and online delivery to converting all of our programming to
online delivery. Within days of sending everyone home to work remotely, MSU Extension rolled out our
“Remote Learning and Resources” www.canr.msu.edu/rlr/ web page, which is a one-stop-shop for all of the
things MSU Extension has to offer online. | am happy to report that we adapted quickly and Cheboygan County
residents responded by attending. In addition to the web resources, the list below consists of classes conducted
between March 2020 through August 2020 delivered virtually and attended by Cheboygan County residents.

Program Name Start Date  End Date
Wolverine Elementary 4th grade 03/04/2020 03/18/2020
Communicating through Conflict at a Distance 03/27/2020 03/27/2020
Adulting 101-Budget and Credit 04/09/2020 04/09/2020
Online Stressless With Mindfulness 4/27/20 04/27/2020 05/01/2020
Online RELAX Alternatives to Anger 2 04/20/2020 04/23/2020
National Park Virtual Tour SPIN Club 04/10/2020 05/15/2020
April Mid-Michigan Livestock Network 04/16/2020 04/16/2020
Teaching Kids Mindful Eating 04/29/2020 04/29/2020
U-Pick and Farm Market Options for Small Growers in the Age of COVID-19

Webinar 04/24/2020 04/24/2020
MSUE Tourism-Current Issues Impacting Webinar Series-Strategies for Small

Town Tourism 04/23/2020 04/29/2020
Webinar: Make a Spending Plan Work for You! - Dollar Works 2 04/23/2020 04/23/2020
Online Stress Less Series May 2020 am 05/11/2020 05/15/2020
COVID19-Impacts on Tourism/Webinar Session 2 (April 30th with Dan McCole,

PhD.) 04/30/2020 04/30/2020
Guiding Principles Webinar - April 04/01/2020 04/29/2020
The Resilience Toolbox online Extension Extras 04/14/2020 04/14/2020
Setting the Stage; Promoting Social Emotional Health in Young Children; Online

Extension Extras 04/28/2020 04/28/2020
Online, Mindfulness for Children, May 27 05/27/2020 05/27/2020
Mindful Families, June 1 06/01/2020 06/01/2020
April 3G Chat 04/24/2020 04/24/2020
5-14-2020 Food Preservation - Selecting Produce, Online Webinar 05/14/2020 05/14/2020
Online, RELAX, April 6-9 04/06/2020 04/09/2020
Mindfulness for Children 5/12 for the Association for Child Development 05/12/2020 05/12/2020
NIFA Agriculture Listening Sessions Facilitator Training 05/20/2020 05/21/2020
Citizen Planner Advanced Academy 2020 06/04/2020 06/04/2020
Positive Discipline 5-19 Extension Extras 05/19/2020 05/19/2020


http://www.canr.msu.edu/rlr/
http://www.canr.msu.edu/rlr/
http://www.canr.msu.edu/rlr/

EHBA-Rx for Health-1 06/17/2020 07/22/2020
Guiding Principles Parenting Webinar Series May 05/07/2020 06/04/2020
Stress Less Lunch and Learn June 29-July 2 11:30 am 06/29/2020 07/02/2020
Copy of 4-H Jedi Training 528 05/28/2020 06/25/2020
Elections & COVID-19 Webinar 06/16/2020 06/16/2020
Business Model Competition Advisory Group 06/09/2020 06/09/2020
Reg 3 CDC - June 2020 06/10/2020 06/10/2020
Reg 3 CDC - April 2020 04/13/2020 04/27/2020
June Monthly Product Center Client Consultation 06/01/2020 06/16/2020
RELAX Series July 6-9 9:30 am 07/06/2020 07/09/2020
Online Understanding the Development of Self-Control July 10 from 9-11 am 07/10/2020 07/10/2020
Grape Prebloom Webinar 06/04/2020 06/04/2020
Laughter is the Best Medicine 7.13.20 9:30 am 07/13/2020 07/13/2020
Cottage Food Law Webinar 05/05/2020 05/05/2020
Building Early Emotional Skills for Parents Webinar June 06/02/2020 06/23/2020
Guiding Principles for Highly Successful Families Webinar - June 06/01/2020 06/29/2020
Power of Participation 07/14/2020 07/23/2020
Snapshots of Rural Life 05/25/2020 05/29/2020
June 23 Safe Food = Healthy Kids 06/23/2020 06/23/2020
The Purpose of Play 6/17/20 Association for Child Development 06/17/2020 06/17/2020
Northern Michigan Counties Association 5/20 05/18/2020 05/18/2020
07-08-2020 Cottage Food Law, Online Via Zoom 07/08/2020 07/08/2020
Ocean Explorers 2.0 05/21/2020 07/09/2020
SNAP2020Home Alone Safely 2 05/06/2020 05/06/2020
Northern Michigan Counties Association 7-13-20 07/13/2020 07/13/2020
07-13-2020 Food Safety Q&A: Drying and Storing Herbs, Online Via Zoom 07/13/2020 07/13/2020
Positive Discipline Extension Extras Parenting Hour 6-30 06/30/2020 06/30/2020
Home Alone Series 2 04/20/2020 04/23/2020
Homes at Home 03/23/2020 04/30/2020
Spring 2020 MSU Tree Fruit Webinar Series 04/13/2020 04/24/2020
May 3G Chat 05/22/2020 05/22/2020
2020 Pruning Workshop- Grand Rapids 04/24/2020 04/24/2020
Building Early Emotional Skills for Parents Webinar July 07/09/2020 07/30/2020
Great Lakes Christmas Tree Virtual Conference and Trade Show 07/30/2020 07/31/2020
MYOI-Chippewa, Luce, Mackinac 08/06/2020 08/27/2020
Student Loan Repayment workshop 08/06/2020 08/06/2020
Building Early Emotional Skills for Parents August Webinar 08/05/2020 08/26/2020
Race, Food and Land in Detroit: Lecture Series - Second Lecture 08/28/2020 08/28/2020
Setting the Stage - ACD 9/1/20 09/01/2020 09/01/2020

Thank you Cheboygan County for your continued support of Michigan State University Extension!
Adam Koivisto

District 14 Director



Cheboygan County

Board of Commissioners’ Meeting
September 22, 2020

Title: Williams Office Equipment Invoice

Summary: At the September 8, 2020 Finance meeting, the Commissioners pulled the invoice for
Williams Office Equipment in order for Commissioner Williams to disclose the contract agreement to
the Board in writing. The approval of the bill was postponed until the September 22, 2020 meeting.

Attached is Invoice No. 56863 in the amount of $813.46 for copier service and supply coverage for
July, 2020. Commissioner Williams will need to abstain from the vote.

Financial Impact:
$813.46 increase in expenditures

Recommendation:
Motion to approve invoice 56863 in the amount of $813.46 to Williams Office Equipment for copier
service and supply for the month of July, 2020.

Prepared by: Sue Buitenhuis Department: Finance




,,,,,, CHEBOYGAN COUNTY * GENERAL ACCOUNT

184723

Vendor: WOE WILLIAMS OFFICE EQUIPMEET Check #: 00000184723 08/28/20
Date Invoice Description/Detail Amount
08/01/2020 56863 IS COPY MACHINE MAINTENANCE - JUL 2020 813.46

101-228-937
249-371-937
259-131-937
215-141-937
588-599-937
111-131-937

.06
.06

.06
.06
.06
.06

677,
31.
28.
33.
36.

6.

04
69
54
43
68
08

Total: 813.46



N ““QEIV'ED

CHEBOYGAN COUNTY Information Systems Al }G 9
7 2020
TO: Williams Office Equipment
ADDRESS: 312 W EIm Street
CITY: CHEBOYGAN, MICHIGAN 49721

DATE  8/28/2020

DATE INVOICE# ITEMS AMOUNT
8/31/2020 /5677{ 101-228-937.06 $ 677.04
. 249-371-937.06 $ 31.69
%(95 259-131-937.06 $ 28.54
(p 215-141-937.06 $ 3343
6 588-599-937.06 $ 36.68
111-131-937.06 $ 6.08
TOTAL $ 813.46

Copy Maintenance
agreements for County U &0
45% Vit

IT IS HEREBY CERTIFIED THAT THE ABQVE CCOUNT IS
OF THE SAME HAS BEEN PAID. i

E AND CORRECT AND THAT NO PART



Code

$0.00

FoC

$0.00

0.013

0.0088

Building Safety. jeStudio 232 1136 1396 361 412 592 4481 3601 -112609 0 0 0 0
Public Defender jeStudio 230 3591 3815 3585 999 1991 2706 3243 -40735 0 0 0 0
FOC eStudio 232 6247 5544 4607 2122 3383 3758 3799 -248365 0 0 0 0
SRR eStudio 28 3843 3003 3858 2613 2077 2815 4168 -221753 0 0 0 Y]
MDOC eStudio 230 4498 3962 2093 12 350 1036 691 -195775 0 0 0 0

Building Safety |eStudio 232 $ 10.00 | $ 1228 | $ 318§ 3638 521]% 3943]5S 31.69 | $(1,463.92)] $ S S $
Public Defender |eStudio 230 $ 3160 S 3357 ] $ 315518 879(S 1752 |6 2381} $ 2854 1 S (529.56)] S S S S
FOC eStudio 232 $ 5497 | S 48.79 | § 4054 | S 1867 ]S 297716 33071 S 33.43 | $(3,228.75)] $ S S S
SRR eStudio 28 $ 3382 |S 26431 S 339508 22995 1828 | S 2477 | $ 36.68 | $(2,882.79)| $ S S S
MDOC eStudio 230 S 39.58 | § 3487 | $ 18421S$ 01115 3.08]$ 912§ 6.08 | $(2,545.08)] $ S S S

Building Safety | $ 105.42
Public Defender | $ 175.38
FOC $ 259.25
SRR 3 196.92
MDOC $ 111.25




WILLIAMS OFFICE EQUIPMENT | '

P.O. Box 247

E Like us on “Facebook” for special promotions

312 West EIm Street
Cheboygan, Michigan 49721 DATE INVOIGE NO.
Phone: 231-627-7020 Fax: 231-627-7477
www.williamsofficeequipment.com 8/1/2020 56863
Serving North Central Michigan Since 1984
BILL TO SHIP TO
County of Cheboygan County of Cheboygan
P.O. Box 70 P.O. Box 70
Cheboygan, MI 49721 Cheboygan, MI 49721
Attn: IT Dept Attn: IT Dept
P.O. Number TERMS DUE DATE SHIP DATE SHIP VIA
Net 30 8/31/2020 8/1/2020
ITEM DESCRIPTION QTY RATE AMOUNT
Toshiba copier service & supply coverage July
2020 per annual invoice terms.
Service Insurance Black & White prints 73,381 0.0088 645.75
Service Insurance Color prints 1,973 0.085 167.71
o
(*‘ PLEASE BE AWARE OF OUR SERVICE BILLING POLICIES Total $813.46
\ / 1. A finance charge of $35.00 will be added every 30 days an invoice is overdue.
VETERAN 2. Minimum service call charge is $65.00.

OWNED BUSINESS

STRAITS 15517A (R03/15)




Sheet1

County of Cheboygan
Toshiba Copier Service & Supply Coverage
Jul-20
Location Model Serial No. Current Prior Printed Purch Date
Sheriff e-Studio 3508A CGGF25472 223047 2176 5436 01-2017 N

Public Defender e-Studio 4518A CZPJ50896 40735 37492 3243  07-2019N

~ S21290905 12609 109008  08-2017 U

Probate Juvenile

Clerk/Register e-Studio 287 CS1528368 36657 36135 522 01-2017N
Color 24068 23801 267

Planning & Zoning  e-Studio 25056C CFJG54937 87217 83415 3802  12-2017N
Color 54631 53961 670

Straits Reg. Ride e-Studio 256 C2C228628 221753 217585 4168 08-2017 U

Color 7002 6422 580

Total B&W 73381
Total Color 1973

Page 1
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Cheboygan County

Board of Commissioners’ Meeting
September 22, 2020

Title: Rural Transit Assistance Program (RTAP) Third Party Contract

Summary: The Rural Transit Assistance Program is designed primarily for rural transit agencies to
disperse funds for cligible training activities and equipment and/or technical assistance and research ‘
activities that promote or benefit rural public transportation. The purpose of this Contract is to make E
federal RTAP grant funds available to SRR for the costs of eligible training activities and equipment
and/or technical assistance research activities that promote or benefit rural public transportation. This
program is for the period October 1, 2020 to September 30, 2023.

Financial Impact: Allow SRR to be reimbursed for eligible costs.

Recommendation: Motion to approve the RTAP Third Party Contract, authorize the Administrator or
Chair to sign and authorize any necessary budget adjustments. '

Prepared by: Rebecca Charboneau Department: Straits Regional Ride




RURAL TRANSIT ASSISTANCE PROGRAM
(RTAP)
THIRD PARTY CONTRACT

THIS AGREEMENT is made and entered into this 22 day of September
2020 by and between Michigan Public Transit Association (hereinafter referred to as the AGENCY), and the
Cheboygan County, on behalf of Straits Regional Ride referred to as the ELIGIBLE-RECIPIENT).

SECTION 1 - DEFINITIONS

PROGRAM Means the Rural Transit Assistance Program designed primarily for rural
transit agencies dispersal of funds for eligible training activities and
equipment and/or technical assistance and research activities that promote
or benefit rural public transportation.

DEPARTMENT Means the Michigan Department of Transportation.

OFFICE Means the Office of Passenger Transportation of Michigan
Department of Transportation.

AGENCY Means the eligible authority, eligible governmental agency, or
organization representing the rural fransit agencies interests which is
receiving funds from the DEPARTMENT under the PROGRAM, (Michigan
Public Transit Association).

PROJECT Means the providing of funds from the Rural Transit Assistance Program
(RTAP). |

STATE Means the State of Michigan.

ELIGIBLE-RECIPIENT - Means the organization which will receive funds under this contract.

APPLICATION : Means the AGENCY'S application, submitted in cooperation with the

ELIGIBLE RECIPIENT, for funding from this PROGRAM for the period |
October 1, 2020 to September 30, 2023.

SECTION 1- PURPOSE

This Contract is made for the purpose of making federal Rural Transit
Assistance Program (RTAP) grant funds available to the ELIGIBLE RECIPIENT
for the costs of eligible fraining activities and equipment andfor technical
assistance research activities that promote or benefit rural public transportation.
Eligible recipients are rural agencies that receive Federal Transit Administration
(FTA) Section 5310 or Section 5311 funds, hereinafter referred to as “ELIGIBLE
RECIPIENT(S)." The ELIGIBLE RECIPIENT may only be reimbursed for the




SECTION 2 - FUNDING

percentage of eligible expenses equivalent fo the percentage of services for
which the ELIGIBLE RECIPIENT receives Section 5310 or 5311 funds.

The AGENCY agrees to disperse RTAP funds to all ELIGIBLE RECIPIENTS in
accordance with FTA Circular C9041.1, incorporated herein by reference as if
the same were repeated in full herein. The maximum amount of funding
provided under this Contract for Fiscal Year 2021 (October 1, 2020-September
30, 2021 is $5,500 (five thousand five hundred dollars) as defermined by the
DEPARTMENT.

Any unused FY2020 grant funds may be carried over and used in FY2021. Fund
balances shall be confirmed with the Statewide RTAP Coordinator (Michigan
Public Transit Association). This carry-over clause shall be for FY2020 grant
funds only unless amended by the DEPARTMENT.

Funding for Fiscal Years 2022 and 2023 will be determined by the
DEPARTMENT contingent upon continuation of the PROGRAM and continued
receipt of federal RTAP funds.

SECTION 3 - ACCOUNTING AND RECORD-KEEPING

The AGENCY, shall provide to the ELIGIBLE-RECIPIENT, the State funds
designated for the eligible costs incurred in the performance of this contract
within ten (10) working days of the receipt of said funds from the DEPARTMENT.

The ELIGIBLE-RECIPIENT shall maintain books, records, documents, and
other accounting records in accordance with the general accepted governmental
accounting principles. Said records shall be sufficient to properly reflect all costs
of whatever nature claimed to have been incurred or anticipated to be incurred
in the performance of the identified PROJECT. To facilitate the administration
of the PROJECT, separate records shall be established and maintained. The
ELIGIBLE-RECIPIENT shall assure that the records to support the expense(s)
are established and maintained.

The ELIGIBLE-RECIPIENT is responsible to use the Request Forms
(Attachment A) and Travel Vouchers (Attachment B). The ELIGIBLE-
RECIPIENT shall review and follow all Travel Rates (Attachment C) and
Guidelines {Attachment D) set forth by the DEPARTMENT.

SECTION 4 - MISCELLANEQUS PROVISIONS

(a)

(b)

If any provision of this contract is held invalid, the remainder of this contract shall
not be affected, if any such remainder continues to the provisions and
requirements of applicable law.

The ELIGIBLE-RECIPIENT shall commence, carry on, and complete the
PROJECT in accordance with all applicable laws. Nothing in this contract shall

2




require the ELIGIBLE-RECIPIENT to observe, comply, or do any other things in
contravention of any STATE, Local or Federal law.

None of the funds, materials, property, or services obtained by the AGENCY or
the ELIGIBLE-RECIPIENT under this-contract shall be used for any partisan
political activity, or to further the election or defeat of any activity, or defeat of
any candidate for public office.

SECTION 5 - TERM OF CONTRACT

Upon execution, this contract shall cover the period commencing October 1,
2020, and extending through September 30, 2023.

IN WITNESS WHEREOF, the parties hereto have cause for this Contract to be executed.
Michigan Public Transit Association

BY:
Clark Harder, Executive Director

Agency

BY:

Authorized Signature ' Print Name




Cheboygan County

Board of Commissioners’ Meeting
September 22, 2020

Title: CHEBOYGAN COUNTY CDBG CITIZEN PARTICIPATION PLAN

Summary:  Municipal recipients of CDBG funding are required to have a Citizen Participation
Plan to encourage citizen participation in an advisory role in the planning, implementation, and
assessment of CDBG applications for funding and awarded programs. The Plan sets forth policies
and procedures for citizen participation, which are designed to maximize the opportunity for citizen
participation in the community development process. Special emphasis has been placed on
encouraging participation by persons of low and moderate incomes, and residents of areas where
community development funds are utilized.

Financial Impact: NA

Recommendation: Recommend approval of the Cheboygan County CDBG Citizen Participation
Plan.

Prepared by: Jeffery B. Lawson Department: Administration




CHEBOYGAN COUNTY
CDBG
CITIZEN
PARTICIPATION PLAN




Attached is the Cheboygan County CDBG draft Public Participation Policy. The public
comment period runs from 9-14-20 to 9-21-20.

Anyone interested in commenting on the Plan, or anyone with questions is encouraged
to contact Cheboygan County via e-mail at: Adminlawson@cheboygancounty.net or
phone at 231-627- 8858.


mailto:mcplanning@monroecounty.gov
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Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

CHEBOYGAN COUNTY, MICHIGAN CITIZEN PARTICIPATION
PLAN COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

TABLE OF CONTENTS

PAGE NO.
INTRODUCTION 3
SCOPE OF PARTICIPATION 3

CITIZEN PARTICIPATION CONTACT PERSON 3

TECHNICAL ASSISTANCE 4
PUBLIC HEARINGS 4
PROGRAM INFORMATION 7
PROCEDURES FOR COMMENTS, OBJECTIONS

AND COMPLAINTS 8
AMENDMENTS 9



SECTION 1. INTRODUCTION

Cheboygan County has designed this community-wide Citizen Participation
Plan to provide for and encourage citizen participation in the Community Development
Block Grant (CDBG) program. This Plan is an essential element of the County’s
policy for present and future community development efforts and has been developed
to comply with the regulations and requirements of the CDBG program and the
Department of Housing and Urban Development (HUD).

The primary goal of this Citizen Participation Plan is to provide all citizens of the
community with adequate opportunity to participate in an advisory role in the planning,
implementation, and assessment of Cheboygan County’s CDBG application for funding
and awarded programs. The Plan sets forth policies and procedures for citizen
participation, which are designed to maximize the opportunity for citizen participation in
the community development process. Special emphasis has been placed on
encouraging participation by persons of low and moderate incomes, and residents of
areas where community development funds are utilized.

Citizens are encouraged to participate in all phases of the CDBG program(s) and
will be provided full access to program information. However, final responsibility and
authority for the development and implementation of CDBG program(s) will lie with the
assigned department, as identified by Cheboygan County.

SECTION 2. SCOPE OF PARTICIPATION

Cheboygan County will make reasonable efforts to provide for citizen
participation during the community development process and throughout the planning,
implementation and assessment of all CDBG programs undertaken by Cheboygan
County. Cheboygan County personnel will make every effort to involve citizens in all
phases of the development of community development programs.

SECTION 3. CITIZEN PARTICIPATION CONTACT PERSON

The Director of Planning and Zoning will serve as the Citizen Participation
Coordinator for all matters concerning CDBG citizen participation activities. The Citizen
Participation Coordinator shall be responsible for overseeing citizen participation
throughout the community development process and the implementation of all citizen
participation activities and functions, except those, which may be specifically delegated
to other parties by this Plan.

The specific duties and responsibilities of the Citizen Participation Coordinator
shall include, but not necessarily be limited to: disseminating information concerning
proposed projects and the status of current project activities; coordinating various



Groups which may be participating in the community development process; receiving
written comments; serving as a vehicle by which ideas, comments, and proposals from
local residents may be transmitted to local officials and/or program staff; and, monitoring
the citizen participation process and proposing such amendments to the Citizen
Participation Plan as may be necessary.

The Citizen Participation Coordinator may be contacted at (231-627-8485) during
regular business hours. All questions concerning citizen participation in the community
development process should be addressed to the Citizen Participation Coordinator.

SECTION 4. TECHNICAL ASSISTANCE

Cheboygan County staff shall provide technical assistance to individual citizens
and citizen groups, especially those groups representative of persons of low or
moderate income, as may be required to adequately provide for citizen participation in
the planning, implementation and assessment of CDBG program(s).

Such technical assistance is intended to increase citizen participation in the
community development decision-making process and to ensure that such participation
is meaningful. Technical assistance shall also be utilized to foster public understanding
of CDBG program requirements.

Technical assistance shall be provided on request and may include, but not
necessarily be limited to: interpreting the CDBG program and its rules, regulations,
procedures and/or requirements; providing information and/or materials concerning the
CDBG program; and, assisting low and moderate income citizens to develop statements
of views, identify their needs, and to develop activities and proposals for projects which,
when implemented, will resolve those needs.

SECTION 5. PUBLIC HEARINGS

Citizen participation in the community development process will be conducted on
a community-wide basis and will actively involve the views and proposals of all citizens,
especially low and moderate-income persons and residents of areas where CDBG
activities are proposed or on-going.

Public hearings will be held to allow citizens to voice opinions and offer proposals
concerning the development and performance of CDBG programs. Any questions that
citizens may have concerning a program will be answered and their comments,
suggestions, and/or proposals will be received. Citizens may also express comments
and views concerning the community development process or any specific CDBG
project to the governing body at any regularly scheduled meeting.



5.1  Public Hearing Times and Locations

All public hearings will be held at times and locations, which will be accessible to
all citizens, especially persons of low and moderate incomes, and CDBG project areas.

Public hearings will be scheduled for convenient times as determined by the
County. Public hearings may be held at any site, which, in the opinion of the County,
provides adequate access for citizen participation.

Hearings will normally be held at a site that is centrally located and generally
accessible to all citizens and accessible to persons with disabilities. Hearings may,
however, at the option of the County, be held at an alternate location to be specified in
the public hearing notice(s).

5.2  Application and Award Public Hearings

A public hearing will be held during the initial stage of program development to
discuss items regarding community development and housing needs, the CDBG
program, and the application process. The objective of citizen participation at this stage
is to provide meaningful, community-wide citizen input into the decision-making process
during the assessment of community needs and the consideration of priorities and
options associated with the development and submission of a CDBG application.
County staff will also entertain proposals and comments from citizens concerning
community development activities at this hearing.

Citizens will be provided with information concerning the CDBG program at this
public hearing. Such information shall include, but not necessarily be limited to: the
goals and objectives of the CDBG program; the total estimated amount of CDBG funds
available; the role of citizens in program planning, implementation, and assessment; the
range of activities which may be undertaken; the process to be followed in developing a
CDBG application; the application timetable(s); the schedule of meetings and hearings;
and activities previously funded in Cheboygan County through the CDBG program.



5.3  Amendment Public Hearings

The County will assure the opportunity for citizen participation during the
implementation of any CDBG program(s) when significant and substantial programmatic
changes to the project are under consideration.

To ensure adequate opportunity for citizen participation during CDBG programs,
the County shall hold a public hearing on all formal amendments, which require HUD
approval. For “local” amendments (as defined by HUD) and changes for which HUD
approval is not required, input from citizens concerning changes or amendments will be
received at meetings where such changes or amendments are considered.

5.4  Closeout/ Performance Public Hearing

Citizens of will be provided with the opportunity to comment on the performance
of County staff, consultants, engineers, and contractors, and the actual use of CDBG
funds during the implementation of a CDBG program. On-going community
assessment of the effectiveness of the community development process is considered
essential to the success of the CDBG program.

5.5 Additional Hearings

Other public hearings may be held as deemed necessary by the County in order
to inform citizens of community development project(s) and activities, and to solicit
citizen opinions and comments. All additional hearings shall comply with the
requirements set forth in this Plan.

5.6 Limited English Proficiency Residents

County staff will undertake all reasonable actions necessary to allow such
persons to participate in the community development process. Such actions may
include the provision of an interpreter and/or the provision of materials in the
appropriate language or format for persons with Limited English Proficiency.

5.7  Public Hearing Notice

Notice of public hearings will be published in a local newspaper at least seven (5)
days prior to the hearing date. The County may waive hearing notice requirements in
cases where unusual circumstances justify alternative means of notifying the general
public. In such situations, shorter notice may be given, and public notices posted in
public places may be used in place of a notice published in the newspaper. Notice may
also be given via e-mail to local governments and agencies and individuals who have
either participated in or expressed interest in the CDBG program. Each notice of a
hearing shall include the time, date, place, and topics and procedures to be discussed.



Notices for public hearings may be run or posted, separately or together, as may be
deemed necessary by the County.

5.8  Accessibility to Low and Moderate Income Persons

The public hearing procedures outlined herein are designed to promote
participation by low and moderate-income citizens, and CDBG project areas in any
public hearing(s). The County may take additional steps to further promote
participation by such groups, or to target program information to these persons should
officials feel that such persons may otherwise be excluded or should additional action
be deemed necessary.

5.9  Accessibility to Persons with Disabilities

The locations of all public hearings as described herein shall be made accessible
to persons with disabilities. The County shall provide a sign language interpreter
whenever the Citizen Participation Coordinator is notified in advance that one or more
deaf persons will be in attendance. The County shall provide a qualified reader
whenever the Citizen Participation Coordinator is notified in advance that one or more
visually impaired persons will be in attendance. Additionally, The County shall provide
reasonable accommodations whenever the Citizen Participation Coordinator is notified
in advance that one or more persons with mobility or developmental disabilities will be in
attendance.

SECTION 6. PROGRAM INFORMATION

Citizens will be provided full access to CDBG program information during all
phases of a CDBG project. The County shall make reasonable effort to assure that
CDBG program information is available to all citizens, especially those of low and
moderate incomes or Limited English Proficiency neighborhoods and/or CDBG project
areas.

To facilitate citizen access to CDBG program information, the Citizen
Participation Coordinator will keep all documents related to a CDBG program on file.
Information from the project files shall be made available for examination and
duplication, on request, during regular business hours.

Materials to be made available shall include, but are not necessarily limited to:
the Citizen Participation Plan; records of public hearing; mailings and promotional
materials; prior CDBG program applications; letters of approval; grant agreements; the
environmental review record; financial and procurement records; project design and
construction specifications; labor standards materials; performance and evaluation
reports; other reports required by HUD; proposed and approved CDBG program
application(s) for the current year or project; written comments or complaints received
concerning the community development program, and written responses from the
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County; and, copies of the applicable Federal and State rules, regulations, policies,
requirements and procedures governing the CDBG program.

In no case shall there be disclosure of any information concerning the financial
status of any program participant(s) which may be required to document program
eligibility or benefit. Furthermore, there will be no disclosure of any information which
may, in the opinion of the Citizen Participation Coordinator or County Civil Counsel,
be deemed of a confidential nature.

SECTION 7. PROCEDURES FOR COMMENTS, OBJECTIONS AND COMPLAINTS

The public hearings scheduled, as described in this Citizen Participation Plan,
are designed to facilitate public participation in all phases of the community
development process. Citizens are encouraged to submit their views and proposals on
all aspects of a community development program at the public hearings. However, to
ensure that citizens are given the opportunity to assess and comment on all aspects of
the community development program on a continuous basis, citizens may, at any time,
submit written comments or complaints to the Citizen Participation Coordinator.

Any citizen or citizen’s group desiring to comment or object to any phase of the
planning, development or approval of the application for CDBG funds, or to the
implementation of any CDBG program, should submit such comments or objections in
writing to the Citizen Participation Coordinator.

Local officials shall make every effort to provide written responses to citizen
proposals or complaints within fifteen (15) working days of the receipt of such
comments or complaints where practicable.

This clause does not preclude a citizen from exercising any of his or her rights
under the law.

Records of all comments, objections and/or complaints by citizens concerning
Cheboygan County’s CDBG program and subsequent action taken in response to those
comments shall be maintained on file and shall be made available for public inspection
upon request.

SECTION 8. AMENDMENTS

The County may, from time to time, modify the provisions outlined herein through
amendment to this Citizen Participation Plan. It shall be the policy of the County to
periodically review and discuss the effectiveness of this Citizen Participation Plan in
allowing citizen participation in the community development process and in helping to
meet the community development needs and goals identified by the citizens of
Cheboygan County. To this end, the effectiveness of the Plan will be discussed at
public



hearings held in conjunction with the community development program as discussed
herein, and potential amendments to the Plan will be reviewed at this time.

Amendments to the Plan will be made as necessary.



Cheboygan County

Board of Commissioners’ Meeting
September 22, 2020

Title: CHEBOYGAN COUNTY RESOLUTION # 20-13
AUTHORIZING RESOLUTION FOR CDBG COVID-19 GRANT FUNDING

Summary:  The Coronavirus Aid, Relief and Economic Security Act (CARES Act), Public Law 116-136,
makes available supplemental Community Development Block Grant (CDBG) and Emergency Solutions
Grant ESG-CV funding for grants to prevent, prepare for, and respond to Coronavirus (COVID-19). The
CDBG grant will provide flexibilities for grantees to expedite the use of grant funds to help address the
challenges facing our nation during this historic public health crisis. Resolution authorizes submittal of
required grant documents and authorizes Chairman Wallace as certifying Officer.

Financial Impact: CDBG Grant may provide up to $271,084.14 in funding.

Recommendation: Approve Resolution 20-13 and authorize the Chair to sign.

Prepared by: Jeffery B. Lawson Department: Administration




CHEBOYGAN COUNTY RESOLUTION #2020-13
AUTHORIZING RESOLUTION CDBG COVID-19 GRANT FUNDING

The Coronavirus Aid, Relief and Economic Security Act (CARES Act), Public Law 116-136, makes available
supplemental Community Development Block Grant (CDBG) and Emergency Solutions Grant ESG-CV
funding for grants to prevent, prepare for, and respond to Coronavirus (COVID-19). The CDBG grant will
provide flexibilities for grantees to expedite the use of grant funds to help address the challenges facing
our nation during this historic public health crisis.

WHEREAS, the Michigan Strategic Fund has invited Counties to accept Community Development Block
Grant Program funds to support CDBG CARES Funding; and

WHEREAS, Cheboygan County will seek to receive up to $271,084.14 in CDBG funds to reimburse for
unexpected costs within its jurisdiction associated with COVID-19; and

WHEREAS, Cheboygan County will use funding to assist for the prevention, mitigation and response to
COVID-19, specifically for PPE, healthcare equipment, public services and salary reimbursement or other
cost necessary to respond to COVID-19.

WHEREAS, the proposed project will benefit all residents of the project area and 45.74 percent of the
residents of Cheboygan County are low and moderate income persons as determined by (census data
provided by the U.S. Department of Housing and Urban Development).

NOW, THEREFORE, BE IT RESOLVED that Cheboygan County hereby approves authorization to submit
required grant documents to receive CDBG CASRES funding and designates and authorizes John Wallace,
Chairman, Cheboygan County Board of Commissioners as the Certifying Officer, the person authorized to
certify the Michigan CDBG pre-agreement documents, the person authorized to sign the Grant
Agreement and payment requests, and the person authorized to execute any additional documents
required to carry out and complete the grant.

RESOLUTION DECLARED ADOPTED.

CHEBOYGAN COUNTY BOARD OF COMMISSIONERS

By:

John B. Wallace, Chairperson



I, the undersigned, the Clerk of the County of Cheboygan, Michigan, do hereby certify that the foregoing is
a true and complete copy of certain proceedings taken by the Cheboygan County Board of Commissioners
at its regular meeting held on September 22, 2020 relative to adoption of the resolution therein set forth;
that said meeting was conducted and public notice of said meeting was given pursuant to and in full
compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes
of said meeting were kept and will be made available as required by said Act.

Dated: September 22, 2020

Karen L. Brewster, County Clerk



Cheboygan County

Board of Commissioners’ Meeting
September 22, 2020

Title: Request for Delegation of School Plan Review and Inspection Authority

Summary: Cheboygan Area Schools has requested from the State of Michigan that school plan
review and/or inspection for building, plumbing, clectrical and mechanical work completed by the
Cheboygan Area School District be permitted and inspected by the Cheboygan County Building Safety
Department. The application must also be signed by the Chief Elected Official of the local unit of
government that will conduct inspections.

Financial Impact: Cheboygan Area Schools to pay for fees required for permitted inspections.

Recommendation: Motion to authorize Chair to sign Request for Delegation for School Plan Review
and Inspection Authority to a Local Unit of Government Enforcing Agency application.

Prepared by: Jeffery B. Lawson Department: Administrative

T T T T



Request for Annual Delegation of School Plan Review and Inspection Authority to a Local Unit of Government Enforcing Agency
Michigan Department of Licensing and Regulatory Affalrs
Bureau of Construction Codes
P.O. Box 30254, Lansing, M 48909
Phone: 517-241-9303 / E-Mail: lara-bcc-asd@michigan.gov

www.michigan.goviboo

Autharity: 2018 PA407 _ LARA is an equal epporiunity employar/program. Auxiliary aids, services and ather reasonable accemodations are
Peanalty: Failure to provide information may result in the denial of your request, {available upon request to individuals with disabllities.

COUNTY

NAME OF SCHOOL DISTRICT
Cheboygan Area Schools [Cheboygan

ADDRESS

_
|PO Box 100, 7461 N. Straits Hwy. |
CITY STATE ZIP CODE TELEPHONE NUMBER (Include Area Code) FAX NUMBER (In¢lude Area Code!
|Cheboygan | MI 49721 (231) 627-4436 | |g231 ) 627-9105 I

RY CONTACT PERSON TITLE E-MAIl. ADDRESS
[Paul Clark l|[Supt. lclarkp@chebschools.com |

Each local government enforcing agency in which facilities of the schoal district are located must comptete this application attesting to the agreement with the
information contained in this application. (Attach additional sheets if necessary)

DDRESS o _
[(231) 627-8454 |
PRIMARY CONTACT PERSON E-MAIL ADDRESS

' LOGAL UNIT OF GOVERNMENT / CODE ENFORCING AGENCY ' : o _

NAME OF LOCAL UN|T OP GOVE NT : . COUNTY

|COUNTY OF CHEBOYGAN ) CHEBOYGAN

870 SOUTH MAIN STREET - PO BOX 70

CITY sﬁ'ﬁ ZIP CCDE | m NUMBER {Include Area Code

CHEBOYGAN w 49721 |[231) 627-8813

TOLE

IJOHN WALLACE |||CHAIR | Iao@cheboygancounty.net J

By checking the boxes below you are certifying the following:

The governmental subdivision and the enforcing agency are qualified by experience ot training to administer and enfarce this act and
the code and all related acts and rules

Pursuant to MCL 338.851(b)(5) this form is to certify that full-time code officials, inspectors and plan reviewers registered under the
skilled trades regulation act, 2016 PA 407, MCL339.5101 to 339.6133, wilt conduct plan reviews and inspections of school buildings,

B Agency personnel are provided as necessary Administrative services are provided
Timely field inspection services will be provided E Plan review services are provided

Certification by School Distrlct and Local Government Enforcing Agency - In the sections below, provide the signature of the school board and the focal
government authorized to enforce construction codes in which school facilities are located. Note: A local government not authorized to enforce the state

constructlon codes does not quahfy for delegatlon of school plan review and inspection authority.
S!GNATURE ANI CERTIFICATION OF SCHOOL BOARD PRESIDENT

| hereby certify the information conta;ned in this application is accurate and that i am duly authonzed to sign on behalf of the part;es llsted in thss appllcatlon
| further certify adherence to all applicable laws and rules under the delegation of authority.

int) AME OF L0CAL SCHOOL OISTRICT
|Lois Marianne Ridings Cheboygan Area Schools *l
[ SIGNATURE OF SCHOOL BOARD GFFICIAL, N DATE ]
e 77 o | 09/15/2020

SIGNATURE AND CERTIFICATION OF LOGAL UNIT OF GOVERNMENT

| hereby certify the information contained In this application is accurate and that | am duly authorized to sign on behalf of the parties listed in this application.
} further certify adherence to all applicable laws and rules under the dele_gat;on of authority,

NAME AN N(T OF GOVE gase Print) AME OF LG GOVERNMENT {enforg]
|JOHN WALLACE, BOARD CHAIR _ COUNTY OF CHEBOYGAN

SIGNATURE CF LOCAL UNIT OF GOVERNMENT OFFICIAL DATE

BCC-939 {Rev. 06/19)
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