Cheboygan County Board of Commissioners
MISSION STATEMENT
Cheboygan County officials and staff will strive to provide public services in an
open and courteous manner and will responsibly manage county resources.

Board Planning Session Meeting
May 28, 2019
9:30 a.m.
Audie’s Restaurant at Mackinaw City
Agenda

1.

Call to Order

2.

Roll Call

3.

Invocation/Pledge of Allegiance

4.

Approve Agenda

5.

CITIZENS COMMENTS

6.

SCHEDULED VISITORS/DEPARTMENT REPORTS

7.

ADMINISTRATOR’S REPORT

8.

OLD BUSINESS

9.

NEW BUSINESS
A. Edward Byrne Memorial Justice Assistance Grant/Michigan Drug Court Grant Applications

10.

BOARD PLANNING SESSION
A.
Review of Board Goals
B.
Economic Development
1. Land Banks
2. EDC Goals/Coordinator RFP
C.
Infrastructure Project Review

11.

CITIZENS COMMENTS

12.

ANY ADDITIONAL BOARD MEMBER TOPICS

13.

ADJOURN TO THE CALL OF THE CHAIR

ADMINISTRATOR’S REPORT
5-28-19
INFRASTRUCTURES
PROJECT UPDATE:

The County will be working with our phone consultant Abilita to begin gathering
information from departments concerning phone use and features used to
develop an RFP for phone system replacement with a VOIP System. This will be
one of our larger projects this year providing an important upgrade to this key
infrastructure system.
The County will continue to coordinate with CCE 911 on the 800 MHz Radio
Project. CCE is currently working with Motorola on system tower and backbone
upgrades which are scheduled to be implemented over the next year. CCE is
also finalizing their RFP process for vendors to provide bids on radios and
pagers. The County will make our first required payment for system upgrades
to CCE by the end of this year. The County will pursue bonding for funds in 2020
depending on when radios and pagers are ordered.
The Animal Shelter Project is nearing completion with the concrete work in the
final kennel renovation area completed and scheduled for painting. The County
has received confirmation from a mechanical contractor that they will complete
remaining heating, cooling and air handling in this area but have not received a
final cost estimate or final schedule from contractor.
Staff is in the process of obtaining quotes from a specialty contractor to install
an over lament on internal Court doors and window glass to increase security.
Staff is coordinating with paving contractor to complete final paving of parking
lot areas from last fall and final punch list items that were weather contingent
on Jail and Storage Building projects.

NLEA:

SOLID WASTE
PLAN:

NLEA has sent out information concerning Emmet County’s rejection of the
proposed four-year agreement. This e-mail was forwarded to each Board
member on Friday.
In 2018 the County sent a Notice of Intent for amendment to the Solid Waste
Plan to NEMCOG for submittal to the State. The State indicated that funding
was approved in December of 2018 within a supplemental appropriation bill to
begin the process of updating all Solid Waste Plans statewide. The DEQ
indicated that plan requirements will be finalized in 2019 to begin a new
planning initiative statewide.
Due to this development, the County’s Solid Waste Plan Amendment process
will be coordinated with the State’s amendment process to assure that the
County is addressing all State requirements and utilizing any State Grant
funding.

The three primary issues identified for plan amendment are:
1.
2.
3.

How to process new request for Type B transfer stations related to definition,
siting, approval and number.
Whether to license solid waste haulers
Enforcement
Planning and Zoning staff will be working with the Planning Commission to
discuss zoning language regulations related to siting of waste haulers.

CITIZEN’S
SURVEY:

The Board identified at last year’s work session to complete an up-dated
citizen’s survey. This was not completed in 2018. Attached you will find a copy
of a survey sent out in 2000. Staff would like to receive feedback if similar
questions should be sent out or if an expanded survey should be developed.
Research from other Counties identifies the use of survey companies to
develop, send, collect and report information.

STRATEGIC PLANNING- BUDGETING
PROCESS
Strategic planning-budgeting is a unified process of identifying the goals of an organization
and allocating the resources necessary to work toward the outcomes that support the
identified goals. The steps of strategic planning-budgeting are:
 Develop goals
 Identify objectives and outcomes
 Appropriate funds to meet the objectives that are designed to produce the outcomes
that support the goals of the organization
 Review, monitor and analyze
The Cheboygan County Board of Commissioners has a sustained history of developing goals
to promote a higher quality of life, a safe environment and to promote balanced growth and
positive interaction with all citizens of the County. The board developed the County’s Vision
and Mission Statements as well as Commission Goals with facilitation assistance from
Michigan State University Extension Staff. Each year the Commission reviews the Mission,
Vision and Goals of the organization during a Board Planning Work Session held in the spring
of each year. The board then directs the administrator and management team to develop a
plan of action to implement the mission, vision and goals. Each department then develops
goals and objectives specific to their department to work toward achieving the mission,
vision and overall goals of the County.

STRATEGIC PLANNING-BUDGETING
VISION-MISSION-GOALS

A VISION statement indicates how an organization views its ideal,
or ultimate, goal. The Board of Commissioners has established
the following vision statement:

The County of Cheboygan will strengthen its position as a diverse,
family oriented community while promoting a higher quality of life,
a safe environment, balanced growth and positive interaction with
all citizens.

A MISSION statement assists an organization in easily
communicating to a variety of constituencies what it does,
who it serves, and how it does so. The Board of Commissioners
has established the following mission statement:

Cheboygan County Officials and Staff efficiently provide public
services with pride and in an ethical and courteous manner
through responsible management of county resources.

GOAL
GOALS focus the direction of an organization’s work,
under the guidance from the vision and mission statement.
Goals are long term in nature and will not often change.
The five goals of the Board of Commissioners are:
1. PUBLIC SAFETY – To focus on providing services beneficial to
the citizens of Cheboygan County in the areas of public health,
safety and security.
2. ECONOMIC DEVELOPMENT – To promote and encourage
economic development through our continued efforts of
collaborations with our partners.
3. QUALITY COUNTY SERVICE – To work diligently to provide
courteous, efficient, quality service.
4. RECOGNIZING SOCIAL ISSUES- To work diligently to address
social needs, recognizing the limited role of counties and
working together with state and federal governments in their
role.
5. ADDRESSING MULTIPLE FACILITY NEEDS – To continue
development of capital improvement schedules to maintain
county assets.
6. COLLABORATION-SERVICE – To explore continued expansion of
collaborative activities.

Economic Development

The County has allocated additional funding for economic development activity in the 2019
budget. A proposal has been presented to contract with an individual or company to provide
community development services focused on supporting economic prosperity and an overall
enhanced quality of life in Cheboygan County. The proposal identifies the development of an
oversight task team to monitor and direct deliverables. I would recommend utilizing a reactivated
EDC for this role. The EDC consists of nine members, three of which are Board of Commission
members to provide continuity between Board objectives and EDC objectives.

Cheboygan County EDC History

The Cheboygan County EDC was incorporated in October 1977 under the State of Michigan
Economic Development Corporations Act, Public Act 338 of 1974 as amended. The purpose
statement of the EDC from the Articles of Incorporation (Attachment 1) is as follows:
To work to alleviate and prevent conditions of unemployment; to assist and retain local
industries and commercial enterprises; to strengthen and revitalize the economy of the
County of Cheboygan and the State of Michigan; to provide means and methods for
encouragement and assistance of industrial and commercial enterprises in locating,
purchasing, constructing, modernizing, improving, maintaining, repairing, furnishing,
equipping and expanding in the County of Cheboygan to encourage the location and
expansion of commercial enterprises to more conveniently provide needed services and
facilities of the commercial enterprises to the County and the residents thereof. EDC’s
traditionally have worked to achieve these objectives through providing tax exempt status
to properties or issuing tax exempt bonds for projects.
Because the EDC is established by public act it provides important tools for certain types of
projects that may need bonding or other resources permitted under the act. Utilizing the EDC as
the board that monitors and directs deliverables for the Coordinator provides a focus to the EDC
and keeps it active for possible future projects. In 2007, the EDC was utilized to issue a bond to
expand the medical office areas in what is now the primary medical office area for McLaren’s
Northern Michigan-Cheboygan Campus.
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Discussion Points for Possible Initiatives
of the Cheboygan County EDC with
Coordinator
The objective of this portion of the report is to discuss the future initiatives of the
Cheboygan County EDC and Coordinator to maintain alignment between EDC and Board of
Commissioner’s goals and objectives related to economic development. The following are
discussion points to facilitate alignment of goals and objectives.
Role of the EDC and Coordinator
Although the historic purposes of Economic Development Corporations are to facilitate projects
in need of public ownership, tax incentives and bonding for public purposes, the need for these
types of projects are limited. The EDC can be utilized in additional capacities. Because the
initiatives of the many agencies and organizations providing economic development services to
the region cover large areas with limited staff, a key role of the County EDC with the
Coordinator could be to serve in the role of convener, facilitator and/or project champion for
initiatives in Cheboygan County. The EDC and Coordinator can create partnerships and share
information about needs within the county and resources available within the county. Businesses,
entrepreneurs, communities and organizations can partner to help promote economic
development within the County.
Establishing Goals and Objectives
A key component to achieve progress and measurement is to establish organization goals and
objectives. A primary goal of the Board of Commissioner’s related to economic development is
“To promote and encourage economic development through our continued efforts with
our partners”
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The County EDC and Coordinator can identify specific goals and objectives and ensure that
services by the NLEA and other economic development agencies are utilized to their fullest
potential by businesses and entrepreneurs in Cheboygan County. The goals and objectives below
were developed by the EDC in the past.
Draft Goals and Objectives for discussion
The County’s EDC will strive to achieve the following strategic goals:

GOAL 1:

Promote importance of creating quality places with high quality of life
to attract talent and business development.

Objective 1.1 Identify area economic development partners with compatible goals.
Action Item # 1 - Continue to grow partnerships with economic development agencies.
Enhance communities’ awareness of NLEA activities, NEMCOG’s Regional Prosperity
Initiative and other state and regional economic development organizations activities. This
includes business retention and expansion efforts, funding opportunities, broadband needs.
Action Item # 2 - Create Regional Resource Inventory to better communicate and coordinate
business and community assistance resources to the general public. Include business, talent,
Prepare information for presentations at Chambers of Commerce, Townships, city and
villages, and service organizations.
Action Item # 3 - Assist local communities “Redevelopment Ready Community”
and Main Street programs .
Objective 1.2 Coordinate county-wide/regional tourism strategies
Action Item # 4 – Convene organizations to review available resources (websites, programs)
for accuracy; insure local business representation and promote natural resource assets.
Example projects: Review and update information on Inland waterway, US23 Heritage
Route, Up North Trails, Pure Michigan websites
Objective 1.3 Raise awareness of business needs and trends
Action Item #5- Identify Business needs and trends related to retention and expansion efforts
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GOAL 2:

Enhance community and workforce vitality to sustain existing
business, attract new business and create economic opportunities for
today and tomorrow’s citizens

Objective 2.1 Facilitate Broadband access throughout the County
Action Item # 6 – Participate in area-wide efforts to expand access to broadband. Identify
broadband need, link customer with provider.
Objective 2.2 Ensure workforce meets needs of the business community
Action Item # 7 - Expand awareness of post-secondary training and education opportunities
Action Item # 8 - Share housing and transportation data. Raise awareness of housing demand
and public transportation needed to support workforce demand.
Objective 2.3 Support growth of local business clusters
Action Item # 9 - Raise awareness of regional industry clusters. They include tourism, wood
products, local foods, elder care, energy industry, fabrication, and agriculture. With
NEMCOG, MEDC, NLEA, and Land Policy Institute, track progress of local industry
clusters.
Objective 2.4 Market community’s Quality of Life as place to start/locate business (goes
beyond tourism)
See Action Item # 4
Objective 2.5 Support business retention efforts
See Action Item # 2
Objective 2.6 Explore and market local credit opportunities
Action Item # 9 - Update and list local lender contact information on EDC web site; update
and list NLEA Access to Capital Grid information on EDC web site

GOAL 3:

Promote a healthy community

Objective 3.1 Promote healthy business, environment and lifestyle options
Action Item # 10 - Promote participation in healthy lifestyle activities, other activities that
might lower health care costs for businesses and employees.
Action Item # 11 - Promote local foods and local farm markets. Raise awareness of this
target market as well as health benefits of local foods.
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Action Item# 12 - Support county participation in available brownfield programs by reapplying for Brownfield Redevelopment grant funds, incentivize redevelopment of
contaminated/underutilized sites.
Action Item # 13 - Promote health and economic development benefits of community and
program enhancements that support residents and visitors of all ages.
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REID BUILDING RFP

Cheunty

CHEBOYGAN COUNTY
REQUEST FOR QUALIFICATIONS
AND PROPOSALS FOR ECONOMIC
DEVELOPMENT SERVICES
2019

May 31, 2019
Dear Consultant:

Cheboygan County
P.O. Box 70
County Building
Cheboygan, MI 49721

Cheboygan County is requesting proposals from economic development firms or individuals (hereinafter “vendor”) to
provide economic development services. Cheboygan County expects to select a vendor who will serve the Cheboygan
County/EDC until December 31. 2020 (six month cancellation notice prior to any cancellation); prior to that time an
evaluation will take place to determine the feasibility of continuance. Economic Development services are expected to
begin on a date to be determined by Cheboygan County in coordination with the vendor. The selected vendor will be
expected to play a proactive role in assisting Cheboygan County/EDC and County staff, and make appropriate
recommendations regarding economic development. The community desires to select t a qualified economic development
vendor through the Request for Proposal (RFP) process. The ideal vendor should have extensive experience in economic
development including management of economic development programs, economic development marketing, and business
outreach to foster strong relationships with existing and perspective partner organizations and businesses. The vendor will
work closely with the Cheboygan County/EDC, a nine-member body. The Cheboygan County/EDC desires a vendor to
provide services in lieu of hiring a part time employee engaged in economic development.
Sealed Proposals shall be submitted to the office of the County Administrator, 870 South Main Street, P.O. Box 70,
Cheboygan, MI 49721 no later than 2:00 p.m. Friday, June 28, 2019 at which time they will be opened.
Cheboygan County reserves the right to accept or reject any or all proposals or any portion of a proposal in the best
interest of the County.
The execution of a service agreement will conclude this consultant selection process unless all proposals are rejected.
It is expected that the selected consultant should be ready to proceed with services upon the County’s execution of the
service agreement.
Questions concerning this RFP should be directed to County Administrator Jeffery B. Lawson, at 231-627-8855.
Sincerely,

Jeffery B. Lawson
Cheboygan County Administrator

Submittal Requirements
Each proposal should contain, at a minimum, the following information:
A. Title Page
2

a. Show proposal subject, vendor’s name, address, telephone number, name of contact person, and the date.
B. Proposing Vendor Overview
a. Describe the vendor’s background and history, including the number of years in business.
C. Identification and Qualification of Assigned Personnel
a. Describe your staffing proposal for providing economic development services as indicated in the RFP. Describe the
training and experience (including years) of the person who would be designated as the principal economic
development contact, as well as other principals who may be providing economic development services and the
estimated percentage of time each individual will be providing services under the contract. Provide resumes for all
key staff that will be providing economic development services.
b. Describe your workload capacity and the types of work that you would be able to handle.
c. Describe your philosophy of providing economic development services.
D. Related Experience
a. Describe your experience and current practice in providing economic development services to entities. Describe
your experience in providing advice and services to management, staff and policy-making boards. Include a discussion
of how your current and past experience will enable you to effectively serve the County/EDC.
b. Describe your experience and expertise as it specifically relates to fostering real estate development and
redevelopment.
c. Provide an example of complex issues your organization has successfully handled for clients.
d. Please provide your experience and working relationship with economic development agencies including Chambers
of Commerce’s, state and regional economic development agencies.
e. Provide any other information that you believe is relevant to the RFP.

E. List of References, Potential Conflicts and Claims
a. Provide a reference from a client for whom similar services have been provided.
b. Describe the procedure employed by your firm for identifying and resolving conflict of interest issues. State any
potential conflict(s) of interest (i.e., real estate developers, other units of government, etc.) you may have in
providing county economic development services as outlined in the RFP.
c. Provide a statement of any insurance claims and/or ethics complaints taken against you or your personnel over the
past five years and the status or outcomes of such actions. Indicate whether the action is pending or is currently
under review by any agency.
F.

Compensation:
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Compensation shall be on the basis of an hourly cost or the maximum not-to-exceed cost; whichever is less, to
provide services a minimum of twenty hours per week during the contract period. List the following for each
category of personnel:

G.

1.

The rate per hour.

2.

General and administrative overhead.

3.

Expenses.

4.

Maximum not-to-exceed cost.

Dates available for presentation of proposal if required.

GENERAL ECONOMIC DEVELOPMENT SERVICES DESCRIPTION
The Cheboygan County/EDC is searching for a vendor that will provide professional services for economic development. The
general work elements shall include, but are not limited, to the following:
A. General Duties and Responsibilities
a. Work with Cheboygan County/EDC and partner agencies. Serve in the role of convener, facilitator and/or project
champion for initiatives in Cheboygan County to maximize the services provided by partner organizations such as
NLEA, NEMCOG, as well as state, federal and non-profit organizations.
b. Foster partnerships and share information about needs within the county and resources available within the
county with businesses, entrepreneurs, communities and organizations to help promote economic development
within the County.
c. Be available twenty hours a week to provide services. Attend regular meetings of the EDC, generally occurring
once per month.
d. Proactively communicate with the EDC, County staff, partner agencies and the public.

B. Essential Duties and Responsibilities
a. Work with reconvened EDC to review, confirm and implement EDC Goals and Objectives with Board of
Commissioner’s approval. See Attachment I for current draft EDC Goals and Objectives.
b. Build a foundation for growth within the communities, organizations and current and future residents of
Cheboygan County.
c. Build relationships with local businesses, local leaders and community members. Identify their needs and expand
on their goals in an effort to proactively and positively shape the future of Economic Development in Cheboygan
County.
4

d. Find new opportunities, audiences and resources to leverage and ultimately grow the tax base.
e. Act as a primary contact for business inquiries and assist businesses in finding and securing resources and gaining
assistance from governmental agencies.
f. Develop and implement strategies for businesses to successfully locate or expand in the County by providing
necessary guidance, including demographics, sites, incentive programs, and financing options.
g. Identify funding opportunities for economic development; assist in preparing applications to secure funding
h. Build relationships with the Chambers of Commerce, businesses, partner agencies and local units of government
through visits, outreach and communication.
i. Monitor legislative changes relating to economic development or redevelopment.
j. Attend other meetings as necessary.

C. Knowledge, Skills, and Abilities
a. Thorough knowledge of marketing strategies for industrial and commercial properties.
b. Thorough knowledge of financing techniques and programs for economic development and redevelopment
including the ability to apply creativity to each situation.
c. Knowledge of business location and expansion considerations and ability to address concerns using tact,
sensitivity and diplomacy.
d. Ability to identify and prepare grant applications.
e. Ability to communicate effectively both verbally and in writing, using proper spelling and grammar.
f. Ability to develop and maintain effective working relationships with all coworkers, county staff, the public, and
other agency personnel.
h. Possess solid presentation skills.
i. Ability to work independently with minimal supervision.

Supplemental Requirements and Information
A.

Insurance Required:
The consultant shall purchase and maintain such insurance as will protect Cheboygan County from liability for claims set
forth below, which may result from the consultant’s operation under the contract with the County, whether such
5

operations be conducted by the consultant or any subcontractor working for the consultant, or by any person directly
or indirectly employed by the consultant and/or sub-contractor, or anyone for whose acts they may be liable.
1. Claims under workers compensation, disability benefit and other similar employee benefit acts or policies.
2. Claims for damages because of bodily injury, sickness or disease or death of any person or persons.
3. Claims for damages insured by usual personal injury liability coverage, which are sustained by (1) any person as the
result of any offense directly or indirectly related to the employment of such person by the consultant, or (2) any
other person.
4. Claims for damages other than to the work itself, because of injury to or destruction of tangible property, including
loss of use resulting there from.
5. Claims for damages because of bodily injury or death of any person or property damage arising out of the
ownership, maintenance or operation of any motor vehicle.
6. Claims for damages arising out of the performance of professional services caused by any errors, omissions or
negligent acts.
The liability required shall include Contractual Liability applicable to consultants’ obligations.
Certificates of Insurance acceptable to the owner shall be filed with the County prior to commencement of the work.
Said certificates shall contain a provision that coverage afforded there under shall not be cancelled until at least thirty
(30) days prior written notice has been provided to the owner.
B. Incurring Costs:
Cheboygan County shall not be liable for any costs incurred by consultants prior to approval and issuance of a contract,
and then only for such costs incurred as are therein stipulated.
C. Project Control:
The consultants shall perform the work under the direction of the County Administrator.
D. Review/Rejection of Proposals:
Cheboygan County reserves the right to reject any or all proposals received as a result of this request to insure that the
best interests of the County are served. Cheboygan County reserves the right to request additional information from
any and all proposers for purposes of clarification, and to accept or negotiate any modification to any proposal
following the deadline for receipt of all proposals.
E. Cheboygan County has the right to select any individual, consultant or vendor deternmined to be in the best
interest of the County
F . Independent Contractor Status:
1. The consultant shall agree that all documents and work product prepared by consultant in the course of
performing the consulting service shall become the property of the County for all purposes.
2. The consultant shall enter into a written contract with the County specifying the parties’ respective rights
and obligations in connection with the services to be performed by consultant. The terms of the written
contract shall be mutually acceptable to both parties.
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BY-LAWS
OF
THE ECONOMIC DEVELOPMENT
CORPORATION
OF THE COUNTY OF CHEBOYGAN

formed

(A Public Corporation
and Governmental Subdivision
pursuant to Act 338 of the Public Acts of ~974, as amended)

ARTICLE

I

Name

ment

The name of this· corporation
is the Economic
corporation
of the County of Cheboygan.
ARTICLE
Public

Develop-

II

Corporation

The Corporation
is a public economic development corporation incorporated
pursuant to Act 338, Public· Acts of Michigan, 1974, as amended.
Any net earnings of the corporation
beyond that necessary
for the retirement of indebtedness or to
implement the p~blic purposes or program of the County of Cheboygan may not inure to the benefit of·a person other ·than the County
of Cheboygan and, upon dissolution
of the Corporation shall
belong to the County.
Upon dissolution
of the Corporation title
to all property owned by the Corporation,
subject to existing
rights in other parties, shall. vest in the County of Cheboygan .

.ARTICLE

III

Offices
Section 1.
Registered
Office.
office of the corporation
is the County
of Cheboygan, Cheboygan,
Michigan.

The initial registered
Building of the County

section 2.
Principal Office.
The Corporation shall
have its principal office at the location of the Registered
Office, and it may also maintain offices at such other place or
places as the board of directors may from time to time designate.

ARTIC1£ lV
Purpose
The Corporation is organized and incorporated ~s authorized by and pursuant to the Economic Development Corporations Act
(Act 338, Pub1i~ Acts of 1974, as amended). The purpose for which
the Corporation is created is be to alleviate and prevent conditions of unemployment; to assist and retain local industries:and
commercial enterprises; to strengthen and revitalize the economy
of the County of Cheboygan and of the State of Michigan; to
provide means and methods for the encouragement and assistance of
industrial and commerical enterprises in locating, purchasing,
constructing, reconstructing, modernizing, improving, maintaining,
repairing, furnishing, equipping, and expanding in the County.of
Cheboygan; to encourage the location and expansion of commercial
enterprises to more conveniently provide needed services and
facilit~es of the commercial enterprises to the County of Cheboygan and the residents thereof. To accomplish the foregoing
essential public purposes, the corporation, pursuant to Act 338,
P.A. 1974, may do the fDl1owing:
a)
Construct, acquire by gift or purchase, reconstruct, improve, maintain, or repair Projects (as the
word "project" .is defined in Act 338, Public Acts of
1974, as amended), and acquire the necessary lands for
the site therefor;
b)
Acquire by gift, or purchase the necessary machinery, furnishings, and equipment for a Project;
c)
Borrow money and issue its revenue bonds or
revenue notes to finance part or all of the cost
of the acquisition, purchase, construction, reconstruction, or improvement of the necessary
sites therefor, the acquisition of machinery,
furnishings, and equipment therefor, and'the costs
necessary or incidental to the borrowing of money
.and issuing of bonds or notes for such purpose;
d)
Enter into leases, lease purchase agreements,
or iristal1ment sales contracts with any person, firm~
corporation, or public authority for the use or sale
of a Project, or any part thereof;
e)
Mortgage the Project, or any part thereof, in
favor of any lender of money to the corporation;
f)
Sell and convey the Project or any part thereof
for a price and at a time as the corporation determines;
g)
Assist and participate in the designation qf the
land area which will be acquired in the implementation
of'a Project;
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h)
Prepare, assist and aid in the preparation of
pl~ns, services, studies and recommendations relative to the public purposes of the corporation;
i)
Aid, assist and participate in clearing, rebuilding and rehabilitating blighted, deteriorated
areas or structures;
j)
Encourage citizen participation and assistance
in industrial and commercial enterprises, housing and
community improvements and to disseminate information
to the general public concerning the purposes and
objectives of the corporation;
k)
Aid, assist and participate in the acquisition,
rehabilitation or.construction of industrial and commercial improvements, dwelling units or other structures or matters incidental thereto;
1)
Hold, demolish, repair, alter and improve or
otherwise develop, clear, and dispose·of real property;
m)
Enter into agreements and contracts with any state
agency or department, its politicaL subdivisions and
agency or department thereof, or any other official
public body and any individual, corporation or other
organization in connection with the purpo~e of the
corporation;
n)
Accept, hold, own, and acquire by bequest, devise,
gift, purchase, or lease any property, real or mixed,
whether tangible or intangible, without limitation as
to kind, amount or value;
Sell, convey, lease, rent, mortgage, or make
loans, qrarrt s or pledges of any such property, or
any interest therein or proceeds therefrom, and to
·invest"and reinvest the principal thereof and
receipts therefrom, if any;
0)

p)
Carryon
any activity for the purposes above
stated, either directly or as agent, for or with
public authorities, individuals, corporations or
other organizations, or in whole or in part through
or by means of public authorities, individuals,
corporations or other organizations;
q)
Lend, grant, transfer, or convey ·funds, as de-c
scribed in Act 338, Public Acts of 1974, as amended,
as permitted by law, but subject to applicable restrictions.affecting the use of such funds;
r)
In general, and subject to such limitations and
conditions as are or may be prescribed by law, to
exercise such other powers which now are or hereafter
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may be conferred by law upon a corpora~ion organized
pursuant to Act 338, P.A. 1974, as amended, and for
the foregoing purposes.
ARTICLE V
Directors
Section 1.
General Powers. The business and affairs
of the corporation shall be managed by its board of directors
except as otherwise provided by statute, by the articles of
incorporation or by the bylaws. Section 2.
Number, Tenure- and Qualifications. The board
of directors shall consist of nine persons, not more than three
of whom shall be an officer or employee of the County of Cheboygan. The directors shall be appointed for terms of six (6)
years, except of the diredtors ~i~~t appointed, four -(4) shall beappointed for six (6) years, one (1) for five (5) years, one (1)
for four (4) years, one (1) for three (3) years, one (1)"for two
(2) years, and one (1) for one (1) year. The Chairman ~f the
Board of Commissioners, with the advice and consent of the Board
of Commissioners, shall appoint the members o~ the board of
directors of the corporation.
Section 3.
Special Directors.
The Corporation shall notify the Chairman of the Board of Commissioners in writing of the
Corporation's intention to commence preparation ~f a project plan
and there shall be appointed by the Chairman two (2) additional
directors of the Corporation who shall be representative of
neighborhood residents likely to be affected by each such projject proposed by th~ Corporation and who shall cease to.serve
when the project for which they are appointed is either abandoned
or, if undertaken, is completed in accordance with the project
plan.
Section 4.
Replacement and Vacancies. Subsequent directors shall be appointed in the same manner as original appointments at the expiration of each director's term of office. A director whose term of office has expired shall continue to
hold office until his successor has been appointed by the Chairman with the advice and consent of the Board of Commissioners.
A director may be reappointed by the Chairman with the aavice and
consent of the Board of Commissioners to serve additional terms.
If a vacancy is created by death or resignation or removal by
operation of law, a successor shall be appointed by the Chairman
with the advice and consent of the Board of Commissioners within
thirty (30) days to hold office for the remainder of the term of
office so vacated.
Section 5.
Removal. A director may be removed from
office for cause by a majority vote of the Board of Commissioners.
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Section 6.
C.~,lflict of Interest.
A d i.re c t.or- who has a
direct interest in any matter before the corporation
shall disclose his interest prior to the corporation taking any action
with respect to the matter, which disclosure shall become a part
of the record of the corporation's
official proceedings,
and the
interested
director
shall further refrain from participation
in
the Corporation'~
proce~dings
relating to the matter.
Section 7.
Compensation.
Directors shall serve without
salary, but'may be reimbursed
their actual expenses incurred in
the performance
of their official duties, and may receive a per
diem of not more than $50.00.
However, nothing herein contained
shall be construed
to preclude any director from serving the corporation in any other capacity and receiving compensation
therefor.

ARTICLE

VI·

Meetings
Section 1.
Meetings.
Meetings of the ·board of directors
may be called by or at the request of the President or any. two
directors.
.The meetings
of the board of d.irec t.or s shall be public, and public notice of such meetings shall be given in accordance with Act 267, Public Acts of Michigan, lB76~ as amended.
Section 2.
Notice to Directors.
Notice of any meeting
of the board of directors
shall be given at least three (3) days
prior thereto by written notice, delivered personally
or mailed
to each director at his business address, or by telegram.
Mailed
notice shall be deemed to be delivered when deposited.in
the
United States mails in a sealed envelope so addressed,
with
postage thereon prepaid.
Notice by telegram, shall be deemed to
be delivered when the telegram is delivered to the ·telegraph
company.
Any director may waive notice of any meeting either
before or after the meeting.
The presence of a director at .anY
meeting shall constitute
a waiver of notice of such meeting,
except where a director
attends a meeting for the express purpose
of ob'jecting to the transaction
of any business because the
meeting is not lawfully called or convened.
Neither the business
to be transacted .at, nor the purpose of, any meeting of the board
of directors need be specified
in the notice or waiver of notice
of such meeting.
Section 3.
Quorum.
A majority of the members of the
board of directors then in office constitutes a quorum for the
transaction
of business
at any meeting'of the board of directors,
provided, that if less than a majority of the directors
are
present at a meeting, a majority 'of the directors present may
adjourn the meeting from time to time without further notice.
The vote of the majority of members present at a meeting at which
a quorum is present constitutes
the action of the board of directors, unless the vote of a larger numb~r is required by statutes,
the articles of incorporation
or these bylaws.
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Section 4.
Participation by Communication Equipment. A
member of the board of directors or of a committee designated by
the board may participate in a meeting by means of conference
telephone or similar communications equipment by means of which
all persons participating in 'the meeting can hear each other.
Participation in a meeting pursuant to this provision constitutes
presence in person at the meeting.
Section 5.
Committees. The board of directors may, by
resolution adopted by a majority of the members then in office,
establish one or more committees, each committee to consist of
one or more of the directors of the corporation. The President,
acting as Chairman of the board, with the advice and consent of a
majority of a quorum at any meeting, shall appoint the members of
each committee,so established. Each member appointed to a committee shall serve until replaced by action of the Chairman with the
advice and consent of a majority of a quorum of the board. A
committee so established by'the board, to the extent provided in
the establishing resolution, may exercise all powers and authority
of the board in the management of the business and affairs' of the
corporation, except that such committee shall not have the power
or authority to;
(a) Amend the art~c1es of'incorporation, (b)
recommend to members a dissolution of the corporation or a revocation
of dissolution, (c) amend the bylaws of the corporation, or, (d)
£i11 ~acancies in the board.
,"
ARTICLE VII
Officers
Section, 1.
Officers. The officers of the corporation
shall consist of a president, secretary, treasurer, and, if
desired, one or more vice presidents, and such other officers as
may from time to time be determined by the board of directors,
each of whom shall be elected by the affirmative vote of at least
five (5) directors.
Any two offices other than President, Secretary and Treasurer may be held by the same person but an officer
shall not 'execute, acknowledge or verify an instrument'in more
than one capacity if the instrument is required by law or the
articles or bylaws to be executed, acknowledged or verified by
two or more officers.
Section 2.
Election and Term of Office. The officers of
the corporation shall be elected annually by the board of directors. If the election of officers shall not be held or made at
such meeting, such election shall be held or made as soon thereafter as is convenient. Each officer so elected shall hold
office for ·the term of which he is elected and until his successor
is elected and qualified, or until his resignation or removal.
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Section 3.
Removal. Any officer elected by the board of
directors may be removed by the board of directors with or w~thout
cause whenever in its judgment the best interests of the corporation would be served thereby"but such removal shall be without
prejudice to the contract rights, if any, of the person so removed.
Section 4.
Vacancies. A vacancy in any office because
of death, resignation, removal, disqualification or otherwise,
may be filled at any meeting of the board of directors for the
unexpired portion of the term of such office.
Section 5.
President. The president shall be the chief
executive officer'of the corporation, but he may from time to ' .
time delegate all or any pait of his duties to an executive vice
president, if one is elected, or to any vice president.
He. shall
preside at.all meetings of the direct6rs as chairman of the board;
he shall have general and active management of the business of
the corporation, and shall see that all orders and resolutions of
the.board are carried into effect. He shall execute all bonds,
mortgages, conveyances and other instruments entered into pursu~
ant to the powers of the corporation as set forth in the articles
of incorporation with the approval and authority of the board of
directors .. He shall be ex officio a member of all standing
committees.
Section 6.
Chairman of the Board. The president acting
as chairman of the board, shall preside at all meetings of the
board of directors, and shall have and exercise such other authority as specifically granted to him from time to time by a resolution of the board'of directors ..
Section 7.
Vice Presidents. The vice president shall
perform such duties as are delegated to him by the president, and
he and the other vice presidents in order of their seniority
shall, in the absence or in the event of the disability of the
president, perform the duties and exercise the powers of the
president, and shall perform such other duties as the board of
directors ·shall prescribe.
Section 8.
Secretary. The secretary shall attend all
meetings of the board and record all votes and the minutes of all
proceedings in a book to be kept for that purpose; and shall
perform like duties for the standing committees when required.
He shall give, or cause to be given, notice of all meetings o£
the board of directors, and shall perform such other duties as
may be prescribed by the board of directors under whose supervision he shall be. ·He.shall keep in safe custody the seal of
the corporation, and when authorized by the board, affix the same
to any instrument requiring it, and when so affixed it shall be
attested by·his, signature or by the signature of the treasurer.
He shall be sworn to the faithful discharge of his duties. The
assistant secretary, if one is elected, shall perform the duties
and exercise the power of the secretary in his absence or in the
event of his.disability.
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Section 9.
Treasurer.
The treasurer shall have the
custody of the corporate funds· and securities and shall keep full
and accurate accounts of receipts and disbursements
i~ books
belonging
to the corporation ,and shall deposit all modeys, and
other valuable effects in the name and to the credit of the
corporation
in such depositories
as may be designated by the
board of directors.
He shall disburse the. funds of the corporation as may be ordered by the board, taking proper vouchers for
such disbursements,
and shall render to the president and director, at the regular meetings of the board, or whenever they may
require an account of.all his transactions as treasurer and~of
the financial condition of the corporation.
He shall give the
corporation
a bond' if required by the board of directors in a
sum, and with one or more sureties satisfactory
to the board, .for
the faithful performance
of the duties of his office, and for the
restoration
to the corporation,
in case 'ofhis death, resignation, retirement
or removal from office, of all books, papers,
vouchers, money and other property of whatever kind in hispossession or under h~s control belonging to the corporation.
The
assistant treasurer,
if one is elected; shall perform the duties
and· exercise the power of the treasurer in his absence or in the'
event of his·disabi1ity.
Section 10.
Delegation of Duties of Officers.
In the
absence of any officer of the corporation, or for any other
reason that the board may deem sufficient, the board may delegate, from time to time and for such time as it may deem appropriate, the powers or duties, or any of them, of.such officer to
any other officer, or to any director, provided a majority of the
board then in office concurs therein.
Section 11.
Salaries.
The officers of the corporation
shall serve without salary but may be.paid compensation
as provided in Article V, Section 7, hereof; provided, that nothing
herein contained
shall be construed to preclude any officer from
serving the corporation
in any other capacity and receiving
compensation
therefor.

ARTICLE
Contracts,

Loans,

VIII

Checks

and Deposits

Section 1.
Contracts~
The board of directors may authorize any officer or officers, agent or agents, to enter into any
contract or execute and deliver any instrument in the name of and
on beha~f of the corporation,
and such authority may be general
or confined to specific instances.
Section 2.
Loans.
No loan shall be contracted .on behalf
of the corporation
and no evidences of ihdebtedness
shall be
issued in its name unless authorized by a resolution of the board
of directors.
Such authority may be general or confined to
specif~c instances.
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Section 3.
Checks, Drafts, etc. All cnecks, drafts,
or other orders for the payment of money, notes or o~her evidences of indebtedness issued in the name of the corporation,
shall be signed by such officer or officers, agent or agents of
the corporation and in such manner as shall from time to time
be determined by resolution of the board of directors.
Section 4.
Deposits. All funds of the corporation not
otherwise employed shall be deposited from time to time to the
credit of the corporation in such banks, trust companies or
other depositaries as the board of directors may select.
ARTICLE IX
Fiscal· Year
The fiscal year of the corporation shall begin on the .lst
day of
in each year and·end on the last day of
in each year.
ARTICLE X
Indemnification
Section 1.
Indemnification, Judgment, Settlement, Etc.
The corporation shall indemnify any person who was or is a party
or is threatened to be made a party to any threatened, .pending or
completed action, suit or proceeding, whether civil, criminal,
administrative or investigative by reason of the fact that he is
or wap a director or officer of the corporation, against expenses
(including attorneys' fees), judgments, fines and amounts paid in
settlement actually and reasonably incurred by him in connection
with such action, suit or pro~eeding if he.acted in good faith
and in a manner he resonably believed to be in or not opposed to
the best interests of the corporation and with respect to any
criminal~ action or proceeding, had no reasonable cause to believe
his conduct was unlawful. The termination of any action, suit or
proceeding by- judgment, order, settlement, conviction, or upon a
plea of nolo contendere or its equivalent, shall not, of itself,
create a presumption that the person did not act in good faith
and in a manner which he reasonably believed to be in or not
opposed to the best interests of the corporation and, with respect
to any criminal action.or proceeding, had reasonable cause to
believe that his conduct was unlawful.
Section 2.
Reimbursement. To the extent that a director
or officer of the corporation has been· successful on the merits
or otherwise in defense of any action, suit or proceeding referred to in Section 1 or in defense of any claim, issue or matter therein, he shall be indemnified against expenses (including attorneys' fees) actually and reasonably incurred by him
in connection therewith.
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Section 3.
Advancement of Expenses. Expenses, incurred
in defending a civil or criminal action, suit or proceeding
described in Section 1 may be paid by the corporation
in advance
of the final disposition
of such action, suit or proceeding as
authorized
in the manner provided in Section 2 upon receipt of
and undertaking ,by or on behalf of the director or officer to
repay such amount unless it shall ultimately be determined that
he is entitled to be indemnified by the corporation.
Section 4.
Limitations.
The corporation
shall make no
provision to indemnify dir~ctors or officers in any action, suit
or proceeding referred to in Section 1 which shall ,be in conflict
with ~he provisions
of this article.
.
Section 5.
"Insurance.
The board of directors may, in
the exercise pf its discretion, from time to time authoxize by
resolutions
duly adopted, pur~hase and maintain insurance on
behalf of any person who is or-was a director or officer of the
corporation,
~gainst any liability asserted against him and
incurred by him in any such capacity or arising out of his
status as such, whether or not 'the corporation'would
have power
to indemnify him against such liability under Section 1 of this
article.
Section 6.
Merger and Reorganization.
For the purposes
of Sections 1 through 5 of this article, references to the corporation include all constituent corporations
absorbed in a
consolidation ,or merger and the resulting or surviving corporation, so that a person who is or wa~ a director or officer of
such constituent
corporation shall stand in the same position
under 'the provisions
of this section with respect to the resulting
or surviving corporation
in the same capacity.

ARTICLE

XI

Miscellaneous
Section 1.
Seal.
The board of directors may provide a
corporate seal which~
authorized, shall have inscribed thereon
the name of the corporation and the year 1977.
Section 2.
Waiver of Notice.
When the board of directors or any committee thereof may take action after notice to any
person or after lapse of a prescribed period of time, the action
may be taken without notice and without lapse of the period of
time, if at any time before or after the action is completed the
person entitled to notice or to participate
in the action to be
taken'submits
a signed waiver of such requirements.
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ARTICLE XII
Amendments
. These bylaws may be altered or amended or repealed by the
affirmative vote of a majority of the board of directors then·
in office at any regular or special meeting called for that
purpose.
I HEREBY CERTIFY that the above bylaws were adopted the
Decerrber, 1977.

20th day of

Secretary

Economic Development Partners
Successful economic development efforts involve a variety of partners working in close
coordination. There are a number of public and non-profit organizations which work toward
assisting businesses and entrepreneurs within Cheboygan County and the region. Local partners
include cities, townships, villages, school districts, colleges, chambers of commerce’s, local
DDA’s, EDC’s and state organizations.

The following pages include summaries of economic development partners serving Cheboygan
County:

Northern Lakes Economic Alliance (NLEA)
The Northern Lakes Economic Alliance was established in 1984 to provide economic and
community development expertise for our region.
Out of necessity the NLEA was formed as a cooperative/collaborative organization. Recognizing
the value of pooling limited funds both public sector and private sector entities joined together to
have a resource much better and more effective than any entity could have done individually.
Little did the leadership know back in 1984, what a groundbreaking approach this would
become. The NLEA today is considered one of the “best practices” in the state of Michigan and
regularly gets requests from others to explain our approach.
We are a 501c3 organization and refer to ourselves as a “regional public/private partnership
organization”.
The NLEA is governed by a 28 member Board of Directors with representatives from both
public and private sector. (See attached annual report for complete list)
 The Board approves the plan of work, the annual budget and hires the NLEA President.
The President provides leadership to the staff to implement the plan of work within the
approved budget.
Funding comes from a variety of places; however it falls into three basic categories: public
sector, private sector and fees for services.
 Member Counties each invest an annual amount towards operations based on a taxable
value formula. This was devised as a fair approach to spread the costs. By design, the
funding from the Counties makes up 50% of the NLEA budget.
 The remaining 50% is generated from core partners, private sector members, fees for
services and local units of government (city, village, and township).
The mission of the NLEA is to “provide resources and assistance for communities and
entrepreneurs to create and retain jobs in our four county service area”. To accomplish this we
implement programs and services on two fronts.
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We assist businesses and entrepreneurs and have a variety of tools and resources
targeting new and existing businesses that possess the desire and potential to create
family supporting jobs (base jobs)
 We assist communities in finding the most effective approach to meet their needs to
support business and industry retention and growth.
The NLEA staff is made up of six full-time economic/community development professionals that
work regularly throughout the many communities that make up the NLEA region. We approach
our work as a “team sport” and it is not unusual to have more than one staff engaged in different
aspects of the same project. Our work areas of responsibility fall into four focus areas:







Business Retention & Growth. Retaining and growing existing companies.
Business Attraction & Growth. Assisting communities to “be prepared” for new business
attraction as well as having a solid foundation and support services for new and start-up
businesses.
Community Development. Assisting with a wide range of community projects ranging
from place-making to infrastructure. Designed to make a community attractive for
company retention, employee recruitment, etc.
Grant writing & Administration. Identifying grant opportunities (public and private),
assisting with the application process and administration of the grant to insure
compliance with state and federal regulations.

Northeast Michigan Council of Governments (NEMCOG)
Mission Statement: NEMCOG is committed to facilitating the development of
intergovernmental cooperation and coordination within the 8-county region of Northeast
Michigan. The agency is also committed to providing for a controlled growth policy; to preserve
and improve the environment, to pursue greater efficiency and responsiveness of local units of
governments, and to improve the ecological, social, and economic well-being of citizens within
the region. NEMCOG is governed by a policy board that includes elected officials, business
leaders and citizen representatives from throughout the eight-county region. Services are
supported by local government appropriations, special services contracts, and state and federal
grants.
NEMCOG is a catalyst for strategic planning and, in this role, has assisted local governments in
obtaining millions of dollars in federal and state grants for vital local projects and services. In
addition to planning, NEMCOG also sponsors many other programs, including Community
Correction and Watershed Projects.
Regional Prosperity Initiative
Our vision is to provide current and future generations a vibrant, sustainable, and prosperous
Northeast Michigan region that:
1. Promotes innovation across the economy and supports entrepreneurs with connections
and resources.
2. Tells the world that we are an interconnected network of great places.
3. Sustains excellence in education from early childhood through all stages of life.
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4. Provides the skills needed by employers through education and training that results in a
continuously transforming and responsive workforce.
5. Utilizes our natural resources in a sustainable way.
6. Fulfills the current and future needs of the region through strong collaboration and
leadership.

Services Provided: NEMCOG offers a variety of services to Northeast Michigan. Primarily it
offers Technical Assistance to communities and the region for:
 Regional Planning - Energy Audits, Broadband plans, vertical asset inventories,
coordinated regional targeted market analysis
 Community Planning
 Economic Development – Primary agency maintaining properties on the MEDC Zoom
Prospector website
 Data Distribution
 Transportation
 Grant Writing Assistance
Programs
 Recycling & Solid Waste Management Planning
 Tourism
o US 23 Heritage Route
o Sunrise Coast Birding Trail
 Transportation
 Planning & Community Development
 Economic Development
 Local Government
 GIS Mapping
 Local Foods
 Housing
 Environment & Natural Resources
 Community Corrections
Cities, townships and counties in rural areas often cannot afford the staff to do grant writing,
comprehensive land use, zoning, transportation planning, digital mapping, economic &
community development, integrated environmental planning, & the coordination of other
services. The Northeast Michigan Council of Governments (NEMCOG) was established in 1968
as a multi-county organization to pool resources for the assistance of local governments in the
region. NEMCOG is governed by a policy board that includes elected officials, business leaders
and citizen representatives from throughout the eight-county region. Services are supported by
local government appropriations, special services contracts and state and federal grants.
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NEMCOG Region (8-county): Alcona County, Alpena County, Cheboygan County, Crawford
County, Montmorency County, Oscoda County, Otsego County, and Presque Isle County
(Emmet County is in the NW region but is also a member of NEMCOG).

Cheboygan Economic Development Group
A private sector organization of Cheboygan County business people, community leaders, and
volunteers who care deeply about helping create economic growth and educational opportunities
for our citizens in this unique and wonderful corner of northern Michigan.
The Cheboygan Economic Development Group is ready to assist your business needs. If your
company is looking to expand their business, relocate operations, or starting or growing a
business in the county of Cheboygan, we can quickly connect you with an extensive network of
resource partners and service providers.
For more information visit: www.cheboyganedg.com

Michigan Economic Development Corporation (MEDC)
About MEDC
The Michigan Economic Development Corporation, in collaboration with more than 100
economic development partners, markets Michigan as the place to do business, assists businesses
in their growth strategies, and fosters the growth of vibrant communities across the state.
For more information visit www.michiganbusiness.org

SCORE (Tip of the Mitt Chapter)
SCORE Tip of the Mitt is part of SCORE "Counselors to America's Small Business," a national
nonprofit association dedicated to entrepreneur education and the formation, growth and success
of the nation's small businesses. We provide professional counseling, education, and mentoring
for the diverse business community of Northern Michigan.
SCORE Tip of the Mitt provides free and confidential business advice and counseling tailored to
meet the needs of your business and your personal objectives. SCORE Tip of the Mitt also offers
workshops, for a modest fee, for both start-up and in-business entrepreneurs.
SCORE counselors are real-world professionals with time-tested knowledge who donate
thousands of hours to help small businesses succeed. Counselors are experts in such areas as
accounting, finance, marketing, retail, manufacturing, management and business plan advisory &
strategy review.
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CAPITAL CONNECT SERVICES
Michigan Economic Development Corporation’s (MEDC) Access Capital team works to
increase the availability of capital for growth stage and mature commercial and industrial
companies operating in Michigan. MEDC programs can assist a company in obtaining financing
for real estate, equipment, working capital, growth capital, and acquisition financing.
For more information visit www.michiganbusiness.org/services/access-capital/

MICHIGAN SMALL BUSINESS DEVELOPMENT CENTER (SBDC)
The SBDC enhances Michigan’s economic well-being by providing counseling, training,
secondary market research for new ventures, existing small businesses and advanced technology
companies. With offices statewide, the SBDC positively impacts the economy by strengthening
existing companies, creating new jobs, retaining existing jobs, and assisting companies in
defining their path to success.
For more information visit www. sbdcmichigan.org
Connect with MSBDC: ANNIE OLDS—Regional Director, Northwest MI 1209 S. Garfield Ave.
Traverse City, MI 49686 E annieolds@networksnorthwest.org · P 231.922.6912

BUSINESS CONNECT (PMBC)
PMBC is a resource to connect Michigan buyers and sellers. Through their digital network
www.puremichiganb2b.com, the unique matchmaking technology links companies with
collaborators and private sector procurement opportunities. Businesses registered in the database
can post procurement opportunities, purchasing needs, collaboration requests, and more.
Companies registered in puremichiganb2b.com can be both buyers and sellers in a truly dynamic
online B2B marketplace.

Michigan Department of Agriculture Rural Development (MDARD)
MDARD assists Michigan food and Agribusiness companies in both rural and urban
communities, achieve economic growth through supply chain connectivity, regulatory assistance,
funding, project and partner facilitation, trade and policy issues. MDARD’s International
Marketing program works with these companies to develop trade opportunities by entering new
markets or expanding existing markets to increase international market reach.
For more information visit: www.michigan.gov/mdard
Connect with MDARD: JODI GRUNER—Economic/Community Development 525 W. Allegan
· Lansing, MI 48909 E dacourtd2@michigan.gov · P 517.614.5518
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Northeast Michigan Food
The purpose of this website is to provide information to Northeast Michigan on how to access
local foods and also to provide resources to local food producers in the region.
This website provides support for local growers and their businesses as well as trip planning for
those who are enjoying agri-tourism in our area. A list of events, news about new food products
as well as links to food incubators and economic development assistance for food-based
entrepreneurs.
The website is: www.nemichiganfood.com

Michigan Works! Cheboygan County
Mission Statement: The mission of the Michigan Works! Association is to provide leadership and
services, and promote quality and excellence for the advancement of Michigan’s Workforce Development
System and its customers and professionals.
About Us: Michigan Works! Association was established in 1987 to foster high-quality employment and
training programs serving employers and workers by providing support activities and a forum for
information exchange for Michigan’s Workforce Development System. The Association’s members are
the workforce development board chairs, local-elected officials, and Michigan Works! agencies which
cover twenty-five workforce areas.
Michigan Works! Association also offers associate membership to organizations with a vested interest in
workforce development. Through the Association’s three pronged approach to organizational
development, members are able to:






access professional development opportunities to ensure high-quality programs and service
delivery to all customers;
receive logistical support as a way to network and share best practices;
partake in education and promotion of the Michigan Works! System, through special events
and;
keep legislators and others informed on workforce development issues.

For more information visit: www.michiganworks.org/about-michigan-works.

Northeast Michigan Community Service Agency (NEMCSA)
Mission Statement: Our mission at Northeast Michigan Community Service Agency, Inc., (NEMCSA),
is to provide quality planning, programs, and services to individuals, families, and communities through
the best use of human and financial resources.
About Us: Northeast Michigan Community Service Agency, Inc. (NEMCSA) is a private, non-profit
Community Action Agency - part of a state and national network of Community Action Agencies. The
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basic service area of the agency is eleven northeast Michigan counties covering 6,300 square miles. The
counties are Alcona, Alpena, Arenac, Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, Oscoda,
Otsego, and Presque Isle. Other counties are included in several program areas. The agency is governed
by a 33 member Board of Directors. This Board, in compliance with P.A. 230, brings together equal
representation of the public and private sectors and the clients who receive services. In this manner,
policy and fiscal matters as well as program and service issues are reviewed by those who have the
insights to provide meaningful guidance to NEMCSA.
NEMCSA brings together federal and state grant funds as well as dollars from local private and public
sources. These resources are then directed into programs which aid the poor and otherwise disadvantaged
throughout the age spectrum, from preschoolers to the elderly of northeast Michigan. The funds include
targeted dollars aimed at very specific problems as well as dollars which are more flexible in nature.
In addition, the agency provides assistance to local governments and other non-profit agencies in securing
funding for a range of projects which benefit communities and individuals within the NEMCSA service
area.
Service Programs:
 Area Agency on Aging
 Client Services
 Care Management/Community Based Care
 Community Development
 Head Start / Early Head Start
 School Success
 Volunteers
For more information visit: www.nemcsa.org

Northern Initiatives
Mission Statement: Northern Initiatives is a private, non-profit community development
corporation that provides tailored business solutions to advance and connect rural communities
and their economies.
Programs:
 Business Loans
 Business Consulting Services
 Trees and Tourism
 Entrepreneurial Education
Their description
Northern Initiatives is a Community Development Financial Institution. We’re in business to
provide loans and business services to small business owners and entrepreneurs who create jobs
and enable the communities of Northern rural Michigan and neighboring Wisconsin to thrive.
Being mission-driven sets us apart, positioning us to enhance offerings of traditional lending
institutions. Our loan programs and special business services empower our organization to more
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aggressively find funding for business owners and entrepreneurs whose ideas and dreams benefit
our communities.
What’s a CDFI?
A Community Development Financial Institution (CDFI) is a private financial institution that
provides loans to small business owners, entrepreneurs, and community organizations that might
not qualify for loans from traditional banks for a variety of reasons. Many times, lending is
focused on low-income, disadvantages, and undeserved communities.
CDFIs are certified by the Community Development Financial Institution Fund (CDFI Fund) and
the U.S. Department of the Treasury, which provides funds to CDFIs through a variety of
programs.
Since 1992, we have helped hundreds of small businesses, many of them startups, from a variety
of key industry sectors, including: retail, breweries and vineyards, light manufacturing, salons
and spas, tourism, restaurants, professional services, and value-added food producers – primarily
in underserved communities.
We’ve made over 860 loans to entrepreneurs and small business owners that might not qualify
for financing from traditional banks for a variety of reasons.
Recognizing small business owners need more than just capital to grow, we provide every loan
customer complimentary access to online money, marketing, and management support. Business
owners also have the opportunity to connect with a business coach to help them reach their goals
and navigate their everyday challenges and opportunities.
For more information visit: www.northerninitiatives.org

Northern Shores Loan Fund
Mission Statement: Northern Shores Loan Fund, Inc., a nonprofit corporation assists
entrepreneurs of Northern Michigan with training, business incubation, and access to capital that
fosters economic development for the Northern Michigan community.
Statement of Purpose: The Corporation was formed for charitable and educational purposes to
promote economic and social development for the Little Traverse Bay Bands of Odawa Indians
(LTBB). This will include training, technical assistance, business incubation and a loan fund for
potential and existing entrepreneurs who may or may not be tribal citizens of LTBB.
Services
Meeting small business loan needs in N. Michigan
Do you have a successful small business that is growing and struggling to obtain the financial
assistance to take it to the next level? Have you always wanted to start a business but didn’t
know where to begin? Northern Shores Loan Fund, Inc. is here to help!
Northern Shores Loan Fund, Inc. is a new nonprofit corporation established to assist
entrepreneurs of Northern Michigan with education, training, business incubation and access to
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capital that fosters economic development for the Northern Michigan community. We offer a
variety of loan products including micro-loans and larger small business loans.
Northern Shores Loan Fund, Inc. is an emerging Community Development Financial Institution
(CDFI) providing loans to those businesses that have found it difficult to meet conventional
lending institution requirements. CDFI’s bridge the gap between the economic mainstream and
economically disadvantaged people and communities.
Assistance for New & Existing Businesses
Whether you have an idea for a new business and are unsure of where to begin, or you are an
established business and feel you are missing the tools to take it to the next level, Northern
Shores Loan Fund, Inc. has the resources available to help entrepreneurs succeed through
lending and technical assistance.
Technical Support Areas:
 Web-based Marketing
 Business Plan Development
 Credit Counseling
 Accounting Principles
 Business Structuring
 Business Tax Preparation
 Business Software Education
For more information visit: www.nscdi.org
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NLEA Project Report

2019.04.30

2019

Community

Business

Other

Total

Completed
# of Projects
# of Jobs-Created/Retained
$ Investment

2
0
$7,000

1
0
$6,000

0
0
$0

3
0
$13,000

In Progress
# of Projects
# of Jobs-Created/Retained
$ Investment

11
0
$3,693,303

17
172
$19,389,619

2
45
$13,750,000

30
217
$36,832,922

Potential
# of Projects
# of Jobs-Created/Retained
$ Investment

20
2
$5,758,249

6
77
$5,605,000

11
21
$2,180,000

37
100
$13,543,249

GRAND TOTALS
# OF PROJECTS
# OF JOBS
$ INVESTMENT

33
2
$9,458,552

24
249
$25,000,619

13
66
$15,930,000

Antrim
Charlevoix
Cheboygan
Other
70
19
30
9
12
317
33
196
22
66
$50,389,171 $
9,768,450 $ 22,748,747 $ 1,941,974 $
15,930,000

5 YEAR LOOK BACK 2014-2018 Completed
Antrim
Charlevoix
Cheboygan
Emmet
Total
Number of Projects
42
89
47
56
234
Number of Jobs-Created Retained
633
1432
377
1168
3610
Amount of Investment
$135,077,870.00
$286,836,016.00
$16,630,033.00
$50,925,006.00
$489,468,925.00
*Subject to change
*EJ $125,000,000 *St Marys $230,000,000

CHEBOYGAN COUNTY

COUNTY BUILDING COMPLEX CAPITAL
IMPROVEMENTS

1

Project Description
Project Title: County Building Elevator Refurbishment/Replacement

Agency: County Building Maintenance Department

Project Type: Facility Maintenance

Project Description: Replacement of elevator

Year(s) of Project: 2020 contingent on funding

Estimated Cost: $250,000

Planning Commission Priority Category: Needed

2

Project Description
Project Title: County Building Drive

Agency: Cheboygan County

Project Type: Road Reconstruction

Project Description: Reconstruct County Building drive

Year(s) of Project: 2020

Estimated Cost: $270,000

Planning Commission Priority Category: Needed

3

Project Description
Project Title: Fuel Tank Replacement- Cost analysis to be completed eliminating tank and purchasing fuel through fuel station card
program.

Agency: Cheboygan County

Project Type: Facility Replacement

Project Description: Replace fuel tank and pump at County Building

Year(s) of Project: Contingent on funding

Estimated Cost: $280,000

Planning Commission Priority Category: Needed

4

Project Description
Project Title: County Building Trim Panel/Window Replacement

Agency: Cheboygan County

Project Type: Facility Maintenance

Project Description: Replacement of panels and windows of County Building

Year(s) of Project: Contingent on funding

Estimated Cost: $650,000

Planning Commission Priority Category: Needed

5

Project Description
Project Title: County Building Energy Efficiency Upgrades

Agency: County Building Maintenance

Project Type: Facility Improvement

Project Description: Several energy efficiency upgrades are planned as on-going projects. The upgrades include new
energy efficient plumbing valves and fixtures in the restrooms, replacement of air-conditioner, lighting and electrical
upgrades. The upgrades will reduce energy costs which will pay for the cost of Improvement over time.

Year(s) of Project: On-going

Estimated Cost: $15,000-$20,000 each year

Planning Commission Priority Category: Needed
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