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SPECIAL MEETING OF THE CHEBOYGAN COUNTY ROAD COMMISSION FEBRUARY 10, 2016

Vice Chairman Chadwick called the Special Meeting of the Cheboygan County Road Commission to order at 8:35
AM.

Special Meeting held for Annual Township Meetings for 2016

Clerk D. Stempky took roll call and a quorum was present

Pledge of Allegiance was recited

PRESENT: R. Chadwick, C. O’Connor, K. Paquet, Engineer/Manger B. Shank and Clerk D. Stempky
ABSENT: J. Johnson (excused} and D. Brown {excused)

HEBRON TOWNSHIP 8:30 A.M.

VISITORS: Chum Ostwald, Shane Redmond, Kourtny Hahn and Travis Horrocks

No gravel left, may be interested in purchasing 1,000 yards

Guardrail on Paradise Lake Road, CCRC applied for safety grant for that area, no word on approvals

Still on schedule for Culvert replacement on Hebron Townhall Road

North end Hebron Mail Route from Potter Read north needs to be built up and culvert replaced, ditching
was started and time did not allow to finish, Shane will continue to work on as time allows.

s Paser recommendation was to put a 3 inch gravel surface an Hebron Townhall Road but Township does

not want to spend money on that right now.
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BEAUGRAND TOWNSHIP 9:00 A.M.
VISITORS: Kourtny Hahn, Travis Horrocks, Shane Redmond, and Marcia and Mike Rocheleau

2,937 yards gravel Meyers Pit, not interested in purchasing this year
Old Mackinaw Road from Pries Road to just past last house Township is interested in repaving and paving
approximately .50 mile of gravel. Shane noted make sure the curve at Pries Road gets attention when
that project gets completed {widened as much as possible)
*  Township would like to crack seal Inverness Trail from Levering to Old Mackinaw Road, B. Shank feels may
be beyond the rating to apply crack seal. Would like to crack seal Nicolet, Beaumont and Michigami or
some sort of patching, culvert on Michigami needs replacing.
Requesting placing afton stone and bill Township when use.
Goebel Road needs some afton stone
Compliments to the crew with maintenance
Would like pavement markings placed on Inverness Trail from Woiderski to Old Mackinaw Road
Township puts approximately $50,000 in their road fund each year.

MACKINAW TOWNSHIP NO SHOW
Recess special meeting at 9:37 AM.
MUNRO TOWNSHIP cancelled

Return to special meeting at 10:10 A.M.
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INVERNESS TOWNSHIP 10:10 A.M.
VISITORS: Bernie Schramm, Travis Horrocks, Shane Redmond, Andy Archambo, and Kourtny Hahn

*  No gravel, may purchase 4,000 yards if produce
Laperell Road is in bad shape per Township, B. Shank noted that would be a project and will put an
estimate together for Township

s  Mullett Lake Road curve safety grant has been reapplied for, no word yet on award. K. Paguet would like
to see the Township go a little further up past the golf course to repave, will look at.

» Township would like to see the Road Commission continue ditching

* Concern on Foote Road drainage, Shank noted that road sits in a low area and befare additional ditching is
performed take shots of water levels in relation to the road bed, If water table is higher no matter what
type of ditching is perfarmed will not drain.

BENTON TOWNSHIP 11:00 A.M.
VISITORS: Kourtny Hahn, Travis Horrocks, Shane Redmond, Andy Archambo and Ann Couture

e 5,396 yards gravel Meyers Pit, not interested in purchasing gravel
Canton Road is a concern of the Townships, would like an estimate to reconstruct. Discussion of W. Black
Lane as well. Estimate will be done in three pieces (1) from South River Road to W. Black Lane {2) W,
Black Lane and (3) Canton from W. Black Lane to the end. Special Assessment purposes may need to
complete in pieces. The road needs ditching and has a clay base

e Orchard Beach Road from Hall to transfer station needs additional work, spring break up is never very
good. Shane commented had started some ditching and would like to continue from where left off.

¢ Cordwood Shores there is concern of a very large tree in ROW and would like the Road Commission to
look at removing

¢ Questioned who is responsible for watching the Orchard Beach Road bridge? Road Commission has bi
annual bridge inspections performed. The bridge is on the critical bridge list, just a matter of making it to
the top of the list for funding. }

e Ann noted some drainage issues on Lindburg Lane, B. Shank noted we warry about drainage for road
purposes and not private property, Shane will lock at, feels culvert may need to be cleaned out.

¢ Residents on Beebe Road may be interested in a special assessment for reconstruction, would like an
estimate

s  Paser recommendations were to crack seal Wartella, Orchard Road and Mograin white they are still in
decent shape.

Recess Special Meeting at 11:27 A.M. for lunch and until next Township arrives.

Return to Special Meeting session at 12:25 P.M.

BURT TOWNSHIP 12:30 P.M.

VISITORS: Harold Koviak, Kourtny Hahn, Greg Bunker, Shane Redmond, Travis Horrocks and Maryann Gale

¢ Harold noted Birchwood Road should be good in the spring

e 372 vards gravel Blaskowski Pit, may purchase 4,000 yards if crush

e Indian Point Road from Brutus Road southerly in bad shape. Shank noted ideally should be paved to help
the situation

e Shane noted brushing on Poxon Road and Weatherhead and locking to dump stumps and such, Harold
noted the dump is available for that type of stuff.

¢ Numbers Road east side would like stone placed as necessary
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Burt cont.

Greg stated Sturgeon Bay Road needs some work, not Township priority right now.

Very happy with the work crews

Crump Road running south from hall was a Paser recommendation, Township not priority until other
roads are completed.

Ken asked if there are any plans available on the next phase of the trail system, Harold did not believe as
of yet but will forward to Road Commission when do receive. $. Extension is a possible connecting route
for trails, from Mullett Burt to Topinabee Mail Route. Right now the TIP plans is already set for the 5
years per Shank for funding purposes.

MULLETT TOWNSHIP 12:47 P.M.

VISITORS: Maryann Gale, Shane Redmond, Greg Bunker, Eric Boyd, Kourtny Hahn and Travis Horrocks

Township puts 510,000 in budget for afton stone and CCRC bills the Township as the Foreman place on
roads as needed.

Cook Road great job, Woodruff Access was completed and happy with, Tryban Road had gravel added and
holes filled. Patterson and Chapman Road were seal coated.

Township is going to pursue parking situation again on M27 at Woodruff Street

Continue to brine

Devereaux Lake Road project the Township has put $100,000 in budget to help finish to E Mullett Lake
Road. B. Shank noted the Road Commission could only allocate $50,000 for 2016 so may have to wait for
2017 when E. Mullett Lake Road gets reconstructed.

Hiawatha Beach Drive would fike 3" of afton stone placed on existing road, Shane noted some ditching
needs to be completed.

Township still continuing to improve DNR park off Boy Scout Road, Greg would like to put some gravel on
Boy Scout Road.

When E. Mullett Lake Road is completed would like 4 foot shoulders piaced to help with trails.

GRANT TOWNSHIP 1:15 P.M.

VISITORS: Kourtny Hahn, Eric Boyd, Gil Archambo, Ted Hand, Shane Redmond and Travis Horrocks.

840 yards gravel Meyers Pit, may purchase 2,000 yards if crush gravel

When Travis was completing the Act 51 maps there were two roads in Grant with No names, Township
has come up with names and will forward to the Road Commission

Chamberlain Road was ditched and Township happy as well as residents.

Shane hoping to ditch on Owens and Ross Road

Abby Road, second curve by Dunns, Gil would like Ted to keep an eye on, last year is feil apart. Feels
some ditching may need to be completed on that road.

Ted planning on ditching on Gaynor and Zolner Road

The Crew in Cheboygan and Tower Garage doing a great job.

Township noted when cutting grass if special attention can be given to the intersection of Black River
Road and Twin Lakes Road at the large curve needs to be cut back further, the field is not hayed off
anymore,

Township would like the Road Commission to remember Twin Lakes Road from Black River Road towards
the Grant Hall needs to be reconstructed whether TIP plan or Millage.

Township is ok with using Afton stone and billing the Township as needed and approved from Gil.
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ALOHA TOWNSHIP 1:45 P.M,

VISITORS: Ted Hand, Shane Redmond, Travis Horrocks, Chuck Maziasz, Charlie Veneros and Kourtny Hahn

1,926 gravel Meyers Pit

Pallister Road-Township commented same problem with water standing in road on north end. B. Shank
commented unfortunately the road is the ditch and the road is beyond a little fix it needs to be a project
and reconstructed.

Agnes Road, Township would like gravel or afton stone down for a smoother surface.

Hiawatha Drive, Township would like the CCRC to inspect and report to Township the bad spots that may
be either cut out and repaved to help save some of the areas, possibly estimate to crack seal the entire
length. B. Shank suggested an ultra thin overlay or reseal are options.

Little Canada Road, Township would like to explore possibly improving road in increments, would like an
estimate from Baker Road to Long Lake Road.

Stoll Road needs graded and holes filled.

Grant Siding Road would like the country curbs pulled in and graded out. Township questioned why a
culvert was installed at the end of Grant Siding Road? Ted commented there is a water issue there and
the culvert was crushed. Township said the problem with the road is after that point, Township was told
that road past that point is private and not a certified county road. Township wants to be notified
whenever anything is done in their Township, so they know what to tell their residents. Foremen and
Engineer/Manger commented that is not possible to notify them of everything, there are maintenance
items that need to be completed as we feel need to be. Foreman suggested if Townships have a question
or concern, call them directly or the office.

Baker Road feel the project was not completed, CCRC commented the area that was completed is all that
was intended to complete. Will give Township estimate for Baker Road from where stopped toward the
Baker residence.

Will be brining again this summer

Gravel would like to purchase $5,000 worth, suggested to bill Township as used similar to some of the
other Townships.

Main Street in Aloha-concern there needs some stone in front of the dry hydrant for the fire trucks to
have good access.

WAVERLY TOWNSHIP 2:30 P.M.

VISITORS: Ted Hand, Becky Hyde, Kourtny Hahn and Travis Horrocks

County Line Road from N. Allis Hwy to Hutchinson-Ted will look at some ditching

Twin School and County Line Road a couple culverts need to be looked at.

W. Kisser Road ditching and gravel

W. Kleber need ditching and gravel

County Line Road from N. Aliis towards lake, B. Shank commented that would be a project and the
Township has been given estimates to reconstruct and no action by Township. Becky commented
Township does not have any money for projects so patch as needed.

Brining will be completed again this year,

Ted commented Barkley Ave. small area that was put down could use a crack seal.

Vice Chairman Chadwick adjourned Special Meeting at 2:47 P.M. being no further business to come before the

Board.
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