
 

 

    CHEBOYGAN COUNTY BOARD OF COMMISSIONERS 
FINANCE/BUSINESS MEETING 

MARCH 10, 2015 
 
    

The regular meeting of the Cheboygan County Board of Commissioners was called to order in the 
Commissioners Room by Chairperson Pete Redmond at 9:30 a.m.   
 
Roll called and a quorum present. 
 
Present:  Commissioners Chris Brown, Bruce Gauthier, Pete Redmond, Cal Gouine, Tony Matelski, John 
Wallace, and Sue Allor.  
 
Absent: None 
 
Commissioner Wallace gave the invocation and led the Pledge of Allegiance.   
 
Commissioner Allor requested that Item 5D-4 Draft NEMCOG Strategic Plan Year 2015/16 be removed 
from the Consent Agenda and place under New Business Item H. Commissioner Gouine requested that 
Item 5D-2 Antrim County Resolution Regarding Code Inspector Conferences be removed from the 
Consent Agenda and place under New Business Item I. 
 
Motion by Commissioner Brown, seconded by Commissioner Matelski, to approve the agenda as 
amended.  Motion carried with 7 yes, 0 no and 0 absent. 

 
Motion by Commissioner Matelski, seconded by Commissioner Gauthier, to approve the consent agenda 
as follows:   

A. Approve Monthly Finance Claim (Finance total = $42.353.11; Prepaids total = 
$694,607.76) 

B.  Budget Adjustments 
C. County/Reid Building Parking Lot Change Order #3 
D. Correspondence 
 1. Antrim County Resolution in Opposition to SB 1123 & 1124 
 2. Antrim County Resolution Regarding Code Inspector Conferences (Moved to  

   New Business) 
 3. NEMCOG Project Review February 2015 
 4. Draft NEMCOG Strategic Plan Year 2015/16 (Moved to New Business) 
E. Minutes 

1.  Finance/Business Meeting of February 10, 2015 and Committee of the Whole 
 Meeting of February 24, 2015 
2.  Health Board – 1/20/15 

3.  NEMCSA – 2/6/15 

4. C.C.E. 9-1-1 Board Packet – Board of Directors Minutes – 1/21/15; Agenda 
Items; & Draft TAC Minutes – 1/8/15 

5.  NLEA February – March 2015 Newsletter and February President’s Report  

6.  NEMCOG Board of Directors – 1/15/15 

7.  Board Appointments & Procedures – 2/27/15 
8. Cheboygan City Council – 1/27/15 & 2/10/15 
9. Planning Commission Meeting – 2/4/15 & 2/18/15 
10. ZBA – 10/22/15  

 
A roll call vote was taken.  Motion carried with 7 yes, 0 no and 0 absent. 
 
CITIZENS COMMENTS 
 
Rachel Osborn, Mullett Township Clerk, addressed the Board to ask for a letter of support to the 
Department of Natural Resources for a grant for Mullett Township Topinabee Beachfront improvements. 
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Chairman Redmond asked Ms. Osborn to submit letters of support and public hearing minutes to County 
Administrator Jeff Lawson. 
 
Carl Muscott, a citizen of Mullett Township, addressed the Board regarding his opposition to the Mullett 
Township Topinabee Beachfront improvements. Commissioner Allor asked Mr. Muscott about letters in 
opposition that he passed around to the Commissioners.  Mr. Muscott stated the letters were sent to the 
township with a request to have them read into the record, but there were not.  He stated these grant 
funded projects have no community support and are destroying Topinabee. 
 
Kathryn Burkholder of Consumers Energy spoke regarding the new meter program Consumers Energy 
has initiated.  Meters will be read remotely which will result in more accurate readings. 
 
SCHEDULED VISITORS – None  
 
FINANCE DIRECTOR’S REPORT – Finance Director Kari Kortz presented the revenue and expenditures 
report for the General Fund for the month ended January 31, 2015.  She reported total year-to-date 
revenue of $268,202.38, or 2.3% of budget, compared to $147,336.66, or 1.3% of budget last year at the 
same time.  Ms. Kortz reported expenditures year-to-date of $961,541.60 or 8.24% of budget, compared 
to $968,755.67, or 8.58%, last year as of the end January.  No Cash Report was provided for January 31, 
2015 as all audit adjustments have not been completed. Ms. Kortz stated that the audit is scheduled to 
begin in two weeks. 
 
ADMINISTRATOR’S REPORT 
 
Administrator Lawson updated the Board on several projects. He reported that the Fair Board Officers are 
recommending to the Fair Board to retain ownership of the fairgrounds and midway area and operate the 
fair under Act 80 of 1855 as an independent fair.  The Fair Board is scheduled to discuss this issue at 
their April meeting. Lengthy discussion was held. Administrator Lawson stated there are bids out for 
footings and foundation work for the Animal Shelter project.  Those bids are scheduled to be read on 
March 23 and they will come before the Board in April.   Requests for bids have been posted for 
construction of a septic system at the Sand Road Senior Center.  Administrator Lawson stated that the 
Board Planning Session has been confirmed for March 26 at Audie’s. He also stated that he, along with 
Dan O’Henley presented an update on recycling at the last Michigan Township Association meeting. 
  
COMMITTEE REPORTS 
 
Commissioner Gauthier presented recommendations from the Board Appointments and Procedures 
Committee for reappointments on the North Country Community Mental Health Board and the County Tax 
Allocation Board.  He stated the committee tabled an appointment to the Zoning Board of Appeals which 
will be created upon Commissioner Brown’s resignation.  
 
Motion by Commissioner Gauthier, seconded by Commissioner Gouine to reappoint Robert Boyd to 
North Country Community Mental Health Board for a three year term commencing April 1, 2015 through 
March 31, 2018 and to reappoint Alice Mushlock to the Cheboygan County Tax Allocation Board for a one 
year term for 2015. Motion carried with 7 yes, 0 no and 0 absent. 
 
Commissioner Gauthier attended a City Council meeting and a NEMCSA meeting.   
 
Commissioner Gouine attended the local Michigan Townships Association meeting, an Inverness 
Township meeting, and a Fair Board meeting.  He said the Fair Board did not have a quorum present. 
 
Commissioner Matelski attended the local Michigan Townships Association meeting, three Road 
Commission meetings, two Planning Commission meetings, a Zoning Board of Appeals meeting and 
Aloha, Grant, Waverly, and Koehler Township meetings.   
 
Commissioner Brown attended Burt, Munro, Mackinaw, Hebron, and Beaugrand Township meetings,  
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Commissioner Wallace attended a C.C.E. 9-1-1 meeting, a Northeast Consortium meeting, a Michigan 
Works meeting, a Northern Michigan Regional Entity meeting, an Ambulance meeting, a NEMCOG 
meeting, and a Youth Task Force meeting.  
 
Commissioner Allor attended a Michigan Northern Counties Association meeting, a Forest, Ellis, Nunda, 
and Village of Wolverine meetings, two Planning Commission meetings, a Cheboygan County Council on 
Aging meeting, a North Country Community Mental Health meeting, a District No. 4 Health Board 
meeting, and an Area Agency on Aging meeting.  Discussion held on suicidal inmate and how North 
Country CMH handled the matter and similar situations occurring almost weekly in the jail.  Commissioner 
Allor also distributed an article written by Undersheriff Tim Cook. 
 
Commissioner Redmond attended a District No. 4 Health Board meeting, a Planning Commission 
meeting, a Fair Board meeting, a Benton township meeting. Commissioner Redmond reminded the Board 
that there is a Board Training meeting scheduled for March 12 in the Commissioner’s Room at 9:30 a.m. 
and a Board Planning Session scheduled for March 26 at Audie’s in Mackinaw City. 
 
OLD BUSINESS – None 
 
NEW BUSINESS 
 
Administrator Lawson presented the Veterans Director Employment Agreement.  
 
Motion by Commissioner Matelski, seconded by Commissioner Wallace to approve the employment 
agreement with Mellissa Hokans for the Veterans Service Director position and authorize the Chairperson 
to sign the agreement and to adopt Amendment #3 to the 2015 Salary and Wage Resolution 14-021 for 
the position.  A roll call vote was taken. Motion carried with 7 yes, 0 no and 0 absent. 
 
Straits Regional Ride Director Mike Couture presented the Straits Regional Ride ADA Written Policy.  He 
said the FTA is requiring all public transits that receive Federal funds to adopt an ADA program that 
informs the public how to file a complaint in the event of perceived discrimination.   
 
Motion by Commissioner Gauthier, seconded by Commissioner Gouine to approve the ADA policy for 
Straits Regional Ride per Title II and Title III of the American with Disabilities Act of 1990 as presented. 
Discussion was held.  A roll call vote was held.  Motion carried with 7 yes, 0 no and 0 absent. 
 
Commissioner Allor was excused at 11 a.m. 
 
Finance Director Kari Kortz presented the Housing Mortgage Write-offs. Over the history of the housing 
program there have been some projects where foreclosures have occurred and the debt remains 
unresolved.  The financial impact as of 12-31-13 totals $93,013.67 and as of 12-31-14 it would be an 
additional $23,617.17.  Civil Counsel Peter Wendling said the program is set up as a second mortgage, 
but with a foreclosure on the first mortgage, the second mortgage does not get satisfied when foreclosed 
upon.  He said most of these mortgages were deferred payments.  In order to pursue these funds it would 
have been beneficial to have a policy on how funds could be covered.  Legal counsel will prepare a policy 
to provide clearer direction when faced with a Sheriff’s Sale. 
 
Motion by Commissioner Matelski, seconded by Commissioner Gauthier to authorize the write-off of 
mortgage notes receivables projects H98-141ER, H98-160ER, H00-164ER, H00-175ER, H00-181ER, 
H03-200, H03-203, H05-238ER, H05-247, H07-239, and H07-278 and the necessary journal entries and 
the discharge of the related mortgages.  A roll call vote was taken.  Motion carried with 6 yes, 0 no and 1 
absent (Commissioner Allor). 
 
Sheriff Dale Clarmont presented the Jail Inmate Food Service Agreement.  The current contract with the 
Carnation Restaurant in Cheboygan expires March 31, 2015.  He said two businesses responded and 
received contract specifications, with only the Carnation Restaurant submitting a sealed bid. 
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Motion by Commissioner Wallace, seconded by Commissioner Brown to accept the submitted bid of the 
Carnation Restaurant dated February 26, 2015 at $3.40 per meal for the term of the contract and to 
authorize the Chairperson to sign the three year and nine month contract beginning April 1, 2015 through 
December 31, 2018 with the Carnation Restaurant for the Cheboygan County Sheriff’s Department Jail 
Inmate Food Services and authorize the necessary budget adjustments.  A roll call vote was taken. 
Motion carried with 6 yes, 0 no and 1 absent (Commissioner Allor). 
 
Administrator Lawson presented a renewal agreement with Northern Lakes Economic Alliance Service 
Agreement 2015 – 2017. 
 
Motion by Commissioner Matelski, seconded by Commissioner Brown to approve the Northern Lakes 
Economic Alliance Service Agreement for a three year term covering the years 2015 through 2017 and 
authorize the Chair to sign. A roll call vote was taken. Motion carried with 6 yes, 0 no and 1 absent 
(Commissioner Allor). 
 
Sheriff Dale Clarmont presented the Cheboygan County Sheriff Department Road Patrol Pay Adjustment 
Proposal.  The pay adjustments are for two certified and experienced road patrol deputies recruited by 
the Sheriff’s Department.  The current POLC union contract allows for these types of pay adjustments. 
 
Motion by Commissioner Wallace, seconded by Commissioner Brown to approve the proposal that the 
two (2) Deputies (Nathan Matelski and Andrew LaLonde) be taken to the Appendix “A” three year (3) 
salary range ($22.28) above the normal start rate due to qualifications, ability, special skills and/or 
experience and approve necessary budget adjustments effective March 22, 2015. Discussion was held.  
A roll call vote was taken.  Motion carried with 6 yes, 0 no and 1 absent (Commissioner Allor). 
 
Finance Director Kari Kortz presented Amendment #2 to the 2015 Salary & Wage Resolution – Non-
Union General Employees #14-021 regarding Straits Regional Ride.  
 
Motion by Commissioner Wallace, seconded by Commissioner Brown to adopt Amendment #2 to the 
2015 Salary and Wage Resolution – Non-Union General Employee #14-021 to be effective March 11, 
2015 and authorize the Chair to sign.  A roll call vote was taken.  Motion carried with 6 yes, 0 no and 1 
absent (Commissioner Allor). 
 
Since Commissioner Allor had to leave the meeting early, and had requested that Item 5D-4 - Draft 
NEMCOG Strategic Plan Year 2015/16 be removed from the Consent Agenda and placed under New 
Business, a motion to table this matter was in order. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Gouine to table Consent Agenda Item D-
4 - Draft NEMCOG Strategic Plan Year 2015/16 to a future commissioner’s meeting. Motion carried with 6 
yes, 0 no and 1 absent (Commissioner Allor). 
 
Commissioner Gouine addressed Consent Agenda Item 5D-2 - Antrim County Resolution Regarding 
Code Inspector Conferences.  Commissioner Gouine said he has been a builder for many years and 
inspectors not being available in the Fall causes problems for area builders.  Commissioner Redmond 
asked that the administrator draft a resolution similar to the Antrim County resolution for the Board’s 
consideration. 
 
Motion by Commissioner Gouine, seconded by Commissioner Brown to receive and file the Antrim 
County Resolution Regarding Code Inspector Conferences.  Motion carried with 6 yes, 0 no and 1 absent 
(Commissioner Allor). 
 
CITIZENS COMMENTS 
 
Janet Vance, a citizen of Tuscarora Township, appreciated the discussion regarding the problems with 
mental health in our jails.  She said a similar suicidal incident resulted in the suicide of her nephew last 
year.  The first responders in these situations need the help.  Commissioner Wallace said he has 
witnessed the attitude of mental health workers in the ER as Chaplain. 
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Carl Muscott, a citizen of Mullett Township, thanked the Board for hearing his comments on Mullett 
Township and commended the Board for operating in an open fashion.  He said he puts tapes of Mullett 
Township Board meetings on You Tube, and suggested the county use YouTube to allow the public to 
view the meetings. 
 
BOARD MEMBER COMMENTS 
 
Commissioner Gauthier stated that it would be a good idea to put the video recordings of the meetings on 
YouTube. 
 
Commissioner Matelski commented about interesting conversations on county matters he has heard at 
the barber shop in Onaway. 
 
Commissioner Brown commented about the recent Planning Commission problem regarding parking for 
the Otsego Memorial Hospital building in Tuscarora Township.  He said a remedy for unique issues that 
are site specific is needed.    Discussion held.  Commissioner Brown also commented on the lack of 
funding for mental health support.   
 
Richard Sanford, a veteran from the County, supported the promotion of Mellissa Hokans to Veteran 
Services Director. 
 
Motion by Commissioner Gauthier, seconded by Commissioner Gouine to go into closed session at the 
request of the Administrator, an employee of Cheboygan County, pursuant to Section 8(a) of the Open 
Meetings Act, MCL 15.268(a), to consider the periodic administrator evaluation.  A roll call was taken. 
Motion carried with 6 yes, 0 no and 1 absent (Commissioner Allor). 
 
Entered into Closed Session at 11:50 AM. Returned to Open Session at 12:15 PM. 
 
Motion by Commissioner Matelski, seconded by Commissioner Gauthier to accept the results of the 
Administrator’s 2015 Evaluation which show that Administrator Lawson exceeds expectations.  Motion 
carried with 6 yes, 0 no and 1 absent (Commissioner Allor).  Administrator Lawson stated he appreciates 
the feedback. 
 
Motion by Commissioner Matelski, seconded by Commissioner Wallace to adjourn this meeting to the 
call of the chair.  Motion carried with 7 yes, 0 no and 0 absent. Meeting adjourned at 12:20 PM. 
 
 
 
_________________________________   ____________________________________ 
Mary Ellen Tryban     Pete Redmond 
Cheboygan County Clerk/Register    Chairperson 


