
C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
MEETING LOCATION 

1694 131 US Hwy 
Petoskey, MI 

 
MINUTES 

 
January 17, 2018 

BOD MEMBERS PRESENT   REPRESENTING 
Michael Cain, Chairman    Charlevoix County Cities and Villages 
John Wallace, Vice Chair   Cheboygan County Board of Commissioners 
Pat Ball      Emmet County Townships  
Chris Christensen    Charlevoix County Board of Commissioners 
Bill Shorter     Emmet County Board of Commissioners 
Mike Newman     Alternate Cheboygan County Board of Commissioners 
Bill Dohm     Alternate Emmet County Townships 
Jonathan Scheel    Alternate Emmet Count Board of Commissioners 
Winifred Riddle     Cheboygan County Cities and Villages 
 
BOD MEMBERS ABSENT   REPRESENTING 
Mark Bronson     Alternate Cheboygan County Cities and Villages 
Shirley Roloff     Charlevoix County Board of Commissioners 
Todd Sorenson     Alternate Charlevoix County Townships 
Rob Straebel     Alternate Emmet County Cities and Villages 
Marcia Rocheleau    Cheboygan County Townships 
Tom Richards, Secretary   Emmet County Cities and Villages 
Lyon Stephens     Charlevoix County Townships 
 
911 COMMITTEE MEMBERS 
Kevin Shepard     Charlevoix County Administrator -  Absent 
Jeff Lawson     Cheboygan County Administrator -  Absent 
Mary Mitchell     Emmet County Interim Administrator -  Absent 
Becki King     Fiscal Officer 
Bob Engel     Civil Counsel 
 
OTHERS PRESENT    REPRESENTING 
Greg Clark     CCE Central Dispatch 
Candace Pierce     CCE Central Dispatch  
Cherie Browe     Charlevoix County 
Jason Lee     OEM 
Matt Breed     Petoskey Public Safety 
Derrick Carroll     State of Michigan  
 
 
Meeting called to order by Chairman Michael Cain at 3:05 PM. 
 
ROLL CALL – See above 



ELECTION OF OFFICERS – Mr. Cain deferred the election process over to Mr. Clark, who 
requested nominations for chairman of the board.   
 
Chairman 
Mr. Ball nominated Michael Cain for Chairman with Support from Mr. Wallace. 
Mr. Wallace made a motion to close the nominations and cast a unanimous ballot with Support from 
Mr. Shorter.  Motion carried with Unanimous voice vote.  Absent; Richards, Rocheleau, Stephens  
 
Vice-Chairman 
Mr. Ball nominated John Wallace for Vice-Chairman with Support from Ms. Riddle. 
Mr. Wallace made a motion to close the nominations and cast a unanimous ballot with Support from 
Mr. Ball.  Motion carried with Unanimous voice vote. Absent; Richards, Rocheleau, Stephens  
 
Secretary   
Mr. Wallace nominated Bill Shorter for Secretary with Support from Mr. Ball. 
Mr. Wallace made a motion to close the nominations and cast a unanimous ballot with Support from 
Mr. Ball.  Motion carried with Unanimous voice vote. Absent; Richards, Rocheleau, Stephens  
 
Fiscal Officer 
Mr. Wallace nominated Becki King for Fiscal Officer with Support from Mr. Ball. 
Mr. Wallace made a motion to close the nominations and cast a unanimous ballot with Support from 
Mr. Ball.  Motion carried with Unanimous voice vote. Absent; Richards, Rocheleau, Stephens  
 
PUBLIC COMMENT – None 
 
CORRESPONDENCE – Mr. Clark mentioned receiving an email this morning from one of the 
State Police Sargent’s, who expressed his appreciation for the support he received from a 
dispatcher earlier in the day.     
 
AGENDA ITEM #6 – Consent Agenda 
Monthly Reports  
 

a. Approval of December 20, 2017 minutes 
b. Approval of December 2017 Financials Reports  
c. Approval of October 13th & November 9th TAC Minutes  

 
Motion made by Ms. Riddle, with Support from Mr. Ball to Approve, Receive and File the 
Consent Agenda as presented.  Motion carried with Unanimous Voice Vote. 
 
AGENDA #7 
Request from Wexford County to join 911 Phone Multi-Node – Action Item 
 
Mr. Clark discussed Wexford County’s request to join the multi node.  We would need the 
board to approve the request, in order to allow them to come onto the multi node.  Mr. Cain 
reiterated that our board, in addition to Grand Traverse County, would have to approve the 
request together, because both are equal parties to the Inter-Local Government Agreement.  



Mr. Christensen asked if Grand Traverse County had addressed it yet.  Mr. Clark said yes, they 
were in agreement with it, but had not approved anything, as they were waiting on our board 
to make a decision first.  Mr. Cain asked if we were aware of any concerns or objections with 
Wexford County coming on board.  Mr. Clark said none that he was aware of.  In fact Wexford 
County recently connected with the whole fiber optic group that is being deployed throughout 
northern Michigan, through PNF’s ESI Net.  So they have the same phone system in place now, 
so it will all be interfaced easily.  Mr. Wallace said it’s like mutual aide.  
 
Motion by Mr. Wallace, Supported by Mr. Ball, to Approve the addition of Wexford County 
Central Dispatch to our 911 Phone Multi-Node.   
 
Rollcall:  
Yays; Wallace, Ball, Riddle, Cain, Shorter 
Nays; Christensen 
Motion carried.  
 
AGENDA #8 – MSAE REPORT/DIRECTOR SEARCH UPDATE 
 

1.) Mr. Cain thanked everyone who attended the Special Board Meeting on Monday.  He 
mentioned that Ms. Ronk sent an email letting the board know that all 3 candidates 
were available to meet on Monday Jan 29th, at 8:30am.  Mr. Engel suggested a new 
motion be made for the Special Meeting to take place on January 29th, instead of 
January 25th.    

 
Motion made by Mr. Shorter, with Support by Ms. Riddle to move the Special Meeting date 
from January 25th to January 29th, at 8:30 in Harbor Springs.  Motion carried with Unanimous 
Voice Vote. 
 
 

2.) Mr. Cain mentioned the possibility of reducing administrative staff, as Ms. Ronk 
recommended.  Mr. Wallace said the position is vacant now, with the resignation of Ms. 
Katt.  Mr. Cain agreed, and asked about restructuring the administrative staff, before 
the new Director came on board.  Mr. Cain personally felt it would be better to wait for 
the new person to decide.  Mr. Ball agreed the position could possibly be trimmed 
down, but felt the new Director should be able to make that decision.  Mr. Christensen 
felt the position should be eliminated before the new Director starts.  He went on to say 
that Ms. Ronk completed all the interviews with staff and board members, and it was 
her recommendation to streamline the position.  Mr. Christensen expressed his concern 
that if we bring the new director in under the current structure with the third position 
still available, more time will be spent trying to fill that position, than it will to learn the 
job themselves.  Mr. Scheel agreed with Mr. Christensen for the majority of the same 
reasons mentioned.  He mentioned the overlapping responsibilities, and that it should 
be cleaned up and a very tight job description should be given.  He thinks once we do 
that, it will show the lack of need for that third position at this point.  Since the position 
is not filled right now, tighten and eliminate that position before the new person comes 



on board.  The position could be renewed or changed to fit the new needs as well. Ms. 
Riddle says it’s better to make the change now than after the new person is hired.  She 
said if we have the opportunity to make the change now, that is how she would vote.  
Mr. Wallace doesn’t quite agree with the chart Ms. Ronk presented.  Mr. Cain said there 
wasn’t an attempt to fill the position by staff, after the resignation letter was sent.  He 
asked what our role is as a board, versus the administrations role.  Mr. Dohm asked if 
this was on the agenda.  Mr. Cain said it’s relevant under the MSAE Search Discussion, 
but that a decision didn’t need to be made right now.  Mr. Shorter said he would like to 
hear the expertise of the new director, regarding the position and the flow chart.  Mr. 
Cain suggested this as a topic for the next round of interviews.   

 
Motion made by Mr. Ball, with Support from Mr. Wallace, to table this conversation until the 
new director comes on board.   
 
Rollcall:  
Yays; Wallace, Ball, Riddle, Cain, Shorter 
Nays; Christensen 
Motion carried.  
 
Mr. Cain mentioned the last part of this Agenda item, is the employment agreement.  He said 
the Labor Attorney is drafting an employment agreement, and using as a model for Emmet 
County as well.  The board has not seen the agreement yet.  Mr. Cain asked Mr. Engel if he had 
any insight on the agreement.  Mr. Engel said it would vary depending on experience and 
expertise, and suggested having an agreement drawn up based on the chosen candidate.  Then 
Dick Dinon could negotiate the agreement with the candidate.  Mr. Cain agreed with Mr. 
Engel’s position and said to stay tuned regarding the employment agreement.  
 
AGENDA #9 – BOARD REPORT  
 
Mr. Clark briefly reviewed the board report.  He mentioned the new dispatcher hired, and her 
training time.  Mr. Cain asked about the staffing level.  Mr. Clark said we’re losing one, and 
hiring one, so we’ll even out for the moment, with 16 full time staff, leaving 1 full time position 
available.  Mr. Clark also mentioned creating a shorter shift, which will help eliminate 40 hours 
of overtime, per week.   
 
Tower Information 
Mr. Clark address a question from the last board meeting, regarding lease rates and revenues.  
Overall, last year’s lease revenue was approximately $25,000.  Obviously this does not include 
additional maintenance, just the yearly fees involved.  Mr. Clark said, for the towers we’re going 
to keep and maintain, we should try to promote with the larger vendors, such as AT&T or 
Verizon. He said Verizon wants to place some equipment on the CCE tower, but as you know 
from a year ago, this tower is at its max right now.  Ms. Riddle asked if this was a healthy 
cushion or just enough cushion for repairs that might come up.  Mr. Clark said he needed to do 
more research, that he pulled the numbers from the previous year.  Ms. Riddle said we need to 
maintain a really good cushion because repairs add up quickly.  Mr. Christensen asked the 



average life of a tower, and also asked if there was an opportunity to draw more revenue from 
the tower.  Mr. Clark said he agrees, that it’s something to reevaluate.  Mr. Ball asked how 
many towers we owned.  Mr. Clark said 9 towers total.     
 
Mr. Clark said the CPE Equipment upgrade was done in December, which went fairly well.   It is 
also the reason we couldn’t provide statistics for this month’s board report.      
 
Mr. Clark is starting a preliminary discussion with our 3 county administrators to see what type 
of information and feedback they can provide, regarding the 800 Mhz Radio Project.  We face a 
deadline for putting these items on the ballot, and what time of ballot language each county 
would use.   
 
Mr. Clark briefly mentioned the migration from QuickBooks to BS&A for our payroll, and that it 
went very smoothly with assistance from Becki King.      
 
And last, the Senate Bill 400-S2 passed in the Senate in December, and is scheduled to be heard 
by the House Energy & Technology Committee on January 16th.   
 
ROUNDTABLE 
 
Cain – Michael thanked the board for working through the Search process, and also mentioned 
the extra work load that the administrative staff was handling, and thanked them as well   
King - Nothing 
Wallace – Nothing 
Ball –  Pat suggested having the next meeting at the Boyne City’s new City Hall 
Riddle - Nothing 
Christensen – Chris said he was thoroughly impressed with Cheryl Ronk and the entire search 
process  
Shorter – Bill requested a copy of the 2018 budget 
Newman – Nothing 
Dohm - Nothing 
Scheel – Nothing 
 
ADJOURNMENT 
Motion to adjourn the meeting made by Mr. Cain, supported by Mr. Ball at 4:16 PM 
Motion carried by Unanimous Voice Vote.   
 
 
NEXT MEETING SCHEDULED February, 21, 2018 AT 3:00 PM AT CCE CENTRAL DISPATCH. 
 
Respectfully submitted by Candace Pierce 
 


