
C.C.E. Central Dispatch Authority 
Board of Directors 

1694 US Highway 131 – Petoskey, Michigan 
MEETING LOCATION 

1694 131 US Hwy 
Petoskey, MI 

 
MINUTES 

 
July 18, 2018 

BOD MEMBERS PRESENT   REPRESENTING 
Michael Cain, Chairman    Charlevoix County Cities and Villages 
John Wallace, Vice Chair   Cheboygan County Board of Commissioners 
Bill Shorter, Secretary    Emmet Count Board of Commissioners 
Tom Richards     Emmet County Cities and Villages 
Chris Christensen    Charlevoix County Board of Commissioners 
Marcia Rocheleau    Cheboygan County Townships 
Pat Ball      Emmet County Townships 
Mike Newman     Alternate Cheboygan County Board of Commissioners 
Bill Dohm     Alternate Emmet County Townships 
Shirley Roloff     Charlevoix County Board of Commissioners 
Todd Sorenson     Alternate Charlevoix County Townships 
 
BOD MEMBERS ABSENT   REPRESENTING  
Lyon Stephens     Charlevoix County Townships 
Jonathan Scheel    Alternate Emmet County Board of Commissioners 
Rob Straebel     Alternate Emmet County Cities and Villages 
Harold Koviak     Alternate Cheboygan County Townships 
Mark Heydlauff     Alternate Charlevoix County Cities and Villages 
Mark Bronson     Alternate Cheboygan County Cities and Villages 
 
911 COMMITTEE MEMBERS   REPRESENTING 
Kevin Shepard     Charlevoix County Administrator  
Jeff Lawson     Cheboygan County Administrator  
John Calabrese     Emmet County Administrator 
Becki King     Fiscal Officer – Absent  
Bob Engel     Civil Counsel 
 
OTHERS PRESENT    REPRESENTING 
Pam Woodbury     CCE Central Dispatch  
Candace Pierce     CCE Central Dispatch  
Al Welsheimer     TAC Liaison 
Matt Breed     Petoskey Public Safety 
Ted Teller     RTOC 
Mark Kooyers     Tele-rad 
Harold Stegman     Pro Comm Inc.     
 
 
 



Meeting called to order by Chairman Michael Cain at 3:04 PM. 
 
ROLL CALL – See above  
 
PUBLIC COMMENT – None 
 
CORRESPONDENCE - None 
 
AGENDA ITEM #5 - Consent Agenda 
Monthly Reports  
 

a. June 20, 2018 minutes 
b. June 2018 Financials Reports  
c. June Agency Statistics 

 
Mr. Richards brought up a spelling error, Mr. Scheel was incorrectly typed as Mr. School on the 
June 20th minutes.  That correction was made.  
  
Motion made by Mr. Shorter, with Support from Mr. Sorenson to Approve, Receive and File 
the Consent Agenda as presented.   
 
Rollcall 
Ayes; Cain, Sorensen, Richards, Christensen, Ball, Shorter, Rocheleau, Wallace 
Nays; None 
Motion carries by rollcall vote.  
 
AGENDA #6 
2017 Audit Review 
Mr. Ted Teller from Rasmussen, Teller, O’Neil & Christman Accounting Firm, presented the 
2017 audited financial statement to the board.  Mr. Teller talked about the remarkable 
consistency between last year and this year’s audit.  He started reviewing sections with the 
board, starting on Page 3.  The Management discussion and analysis is about how well the 
organization did throughout the year.  On Page 5, the Summarized financial statement, shows 
that cash went up by about $387,000 from last year, and liabilities have been fairly consistent 
from year to year.  The net position decreased by $133,000.  Most of the net position is tied up 
in fixed assets.  The total revenues were down slightly from last year, because of a flow-through 
grant from tribe.  On Page 6, Mr. Teller discussed the fund balance and how its split into 3 
pieces, non-spendable, committed funds, and unassigned funds.  The non-spendable portion is 
for pre-paid expenses. The committed funds portion is for future technology and infrastructure 
upgrades.  The unassigned funds have not specifically been earmarked for anything.  Mr. Teller 
continued reviewing the audited financial statement.   
 
Motion made by Mr. Ball, with Support from Mr. Wallace, to approve the 2017 Audited 
Financial Statement as presented.  
 



Rollcall 
Ayes; Ball, Shorter, Cain, Sorensen, Richards, Rocheleau, Wallace, Christensen 
Nays; None 
Motion carries by rollcall vote.  
 
AGENDA #7 
Administrative/Office Manager Salary Increase Request  
Mrs. Woodbury started the conversation by saying she understood there was a discussion at 
the end of last year, regarding a salary increase.  She said the salary of the office manager 
position is definitely below the average, and inside the board packet are some comparable 
numbers.  Mrs. Woodbury said by bringing the salary up to $40,000 a year, that would bring the 
position line with the other comparable salaries.  She said Ms. Pierce is doing an enormous 
amount of work and takes on extra work where needed.  Mrs. Woodbury said she’s done a 
great job, she works longer hours when needed, and she’s been a major asset to CCE.  She said 
Ms. Pierce was hired in taking a pay cut, and was told there would be raises involved.  Mrs. 
Woodbury said she thinks it’s important to keep our wages competitive to keep quality staff 
and the money is in the budget in a contingency fund already.  Mr. Wallace asked if there was 
an evaluation process in place. Mrs. Woodbury said she was not sure about a formal one, but 
she will be evaluating all of her staff over the course of time.  Mr. Christensen said he’s not 
against the request, but wanted to clarify, if a formal evaluation has not been done, will there 
be another raise after the evaluation.  He elaborated by saying this is July, and in January of the 
New Year, will there be another wage increase.  Mrs. Woodbury said there will not be an 
increase in six months.  Mr. Cain asked about the time frame for another raise, will it be tied in 
with other staff increases.  Mrs. Woodbury thought that was a good idea.  Mr. Cain said so this 
raise would potentially carry through approximately 18 months then.  Mrs. Woodbury said yes.  
Mr. Ball asked if Candace’s position is in the bargaining unit, Mrs. Woodbury said no. Mr. 
Newman asked what the current salary was, Mrs. Woodbury said $37,740.   
 
Motion made by Mr. Shorter, with Support from Mr. Sorensen, to approve the wage increase 
for the Administrative/Office Manager position, as presented.  
 
Rollcall 
Ayes; Sorensen, Christensen, Ball, Richards, Shorter, Cain, Wallace, Rocheleau  
Nays; None 
Motion carries by rollcall vote.  
 
AGENDA #8 
911 BOARD REPORT 
Mrs. Woodbury talked about the report statistics.  The week of July 4th they dispatched over 
3600 calls in one week.  Mr. Cain said he would like to see a comparison from the previous year.  
Mr. Christensen asked about the outgoing text message number.  Mrs. Woodbury explained 
that after a 911 hang up call, dispatchers get a much better response if they text the number 
back (instead of calling them).  Mrs. Woodbury discussed the newest hire and said she is 
progressing well.  She talked about continuing the Team Leader and Dispatcher meetings 
regularly.  She’s working towards getting them more involved and up to speed on duties they 



can assist with regularly.  Mrs. Woodbury passed around 2 pages for everyone to review.  Then 
she talked about evaluating the center over the past couple months, and wanted to share and 
discuss her vision of the dispatch center and hoped to make those changes over the next couple 
years.  She wanted to take the organization in another direction and had goals and objectives to 
work towards.  She felt that bringing all 3 counties together to work as a team, would be 
proactive.  She also thought there were too many duplicate efforts and duplicate job duties and 
felt by splitting them up, the organization could run smoother and save money.  Mr. Wallace 
asked about the immediate direction of the agency.  Mrs. Woodbury said yes, she plans to give 
the Team Leaders the responsibility to work with the agencies directly, and felt that was a good 
starting point towards building trust among the dispatchers and agencies.  Mr. Ball said we 
don’t want to tie your hands, but want to stay in the loop, so he asked her to continue to 
communicate with the board.  Mr. Cain asked if we wanted to discuss this during the next 
meeting, after they had time to read and digest the paperwork.  Mrs. Woodbury explained her 
reason for introducing it now, was to use this as a direction for the 2019 budget.  Mr. Richards 
asked if we were deficient in any particular area.  Mrs. Woodbury said there was a lack in team 
work, especially with our user agencies and felt we needed to put that trust back into those 
agencies.  She explained that the Team Leaders hands have been tied with not having the 
access and ability to actually do their jobs.  Mr. Cain mentioned his response teams are looking 
forward to seeing the progress.  Mrs. Woodbury said our agencies have been very patient with 
us.  She continued with the board report, talking about the new CCE Central Dispatch articles of 
Incorporation.   She said they’ve been signed and Charlevoix County has attempted to get it 
submitted with the state.  They are staying on top of that, trying to get confirmation that it’s 
been filed.  Mrs. Woodbury asked Motorola to bring in new representative to work with, to get 
straight answers and numbers.  She requested someone she worked with in the past, someone 
reliable and trustworthy making sure our needs were being met.  Pro Comm Inc. is the company 
she was talking about, and Harold Stegman is the representative (who was also there).  Mrs. 
Woodbury said she was getting the numbers we needed and the discounts.  Mr. Wallace said 
under advisement, 2 of the 3 sheriffs are happy with Tele-rad, so he was surprised with the 
sudden switch.  Mrs. Woodbury said the departments can still choose who they want to service 
their equipment and/or projects, that is separate from this 800 radio project.  
 
Mrs. Woodbury briefly mentioned the multi-node project, and said she put a hold on adding 
any further counties to the multi-node, until all the details can be ironed out.  She said the 
Kalkaska agreement had not been revised yet, they were thinking they would have it done and 
sent over by next week.   She talked with several other 911 Directors and they are in the 
process of creating an order policy.  Last, she mentioned the AC unit was replaced and feels 
wonderful.    
 
ROUNDTABLE 
Sorenson – Mr. Cain introduced Todd Sorensen.  Todd said it sounded like the board was doing 
a wonderful job here.  He mentioned he was the president of the Jordan Valley EMS Authority, 
and felt it was a good opportunity to see how these two agencies relate to each other.  
Newman – Pam is doing a wonderful job. 



Wallace – John passed out a letter and read it to the board.  He said the board was supposed to 
give direction and felt we’ve been very lax with that responsibility.  LETTER HAS BEEN 
ATTACHED.  
Roloff - Shirley agreed with John Wallace’s letter and said it did function quite well years ago.  
She said Pam was doing a great job, and thanked her for all her hard work.  She expressed her 
concerns with the 800 radio project, and felt we would have a hard time selling this to 
constituents.  She suggested doing more investigating.    
Christensen – Chris said it’s been an evolution since he came on board.  He felt Pam was doing 
a good job.  He said he does think it’s the executive director’s job to do this research, and he 
thinks given the direction that Pam was given, to have this project come together with as much 
information as possible, she is procedurally doing the best she can.  Last, Chris said he is willing 
to discuss John’s letter or to have it put on the agenda for the next meeting.    
Rocheleau – Marcia said Pam is doing a great job. She did have an issue with the executive 
board function.  She said she’s sat on boards in the past and the executive board committee 
was eliminated, due to mistrust between the board and the executive board.  She would like to 
discuss this further among the board.  
Dohm - Nothing 
Woodbury – Nothing 
Ball – Pat asked Pam how soon was she looking to fill Greg’s position.  He said he was 
concerned that Greg’s severance package was not handled properly, and felt the board should 
have approved the severance offer before it was presented.  
Shorter – Bill wanted to review the contract and severance package before saying much more.   
Richards – Tom said to avoid the same conversation, he urged our board to establish a 
governance policy.  The expectation needs to be written out.  
Cain – Mike said he appreciated John’s letter.  He also said Pam is doing an excellent job and 
doing everything we asked her to do, along with providing leadership that we felt the position 
needed.  He said we just went through new articles of incorporation and our governing 
documents are charted, but we do not have any bylaws.  We’ve had an executive committee, 
by name only, since the organization was founded, but nothing that defined the duties of the 
executive committee.  When Mike was elected the board chairman, he asked for specific 
chairman responsibilities and duties, and was not given any.  He felt it would be appropriate to 
flush out the old documents and establish new ones. This organization has so much to be proud 
of in its 23 year history, but believes the organization has really come together over the last 3 
or 4 years and have become a more professional organization.  Mike said further discussion by 
the board would be appropriate.  He said Pam is handling her duties appropriately, we are 
heading in a great direction and hope to see it continue. 
 
ADJOURNMENT 
Motion to adjourn the meeting made by Mr. Sorenson, with support by Mr. Shorter at 
4:20PM. 
 
NEXT MEETING SCHEDULED August 15, 2018 AT 3:00 PM AT CCE CENTRAL DISPATCH. 
 
Respectfully submitted by Candace Pierce 
 


